
 

    

 

 
 

Linn-Mar Community School District Board of Education  
Work Session Minutes 

 January 25, 2016 @ 5:00 PM 
 
 

100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 
5:00 PM in the High School Little Theater by President Tim Isenberg. Roll was taken and it was 
determined a quorum was present.  Board members present: Isenberg, Patterson, AbouAssaly, 
Gadelha, Nelson, and Weaver. Absent: Hutcheson. Administration present: Shepherd, Morrison, 
Bisgard, Breitfelder, Anderson, K. Christian, Ramos, Ironside, and Schumacher. 
 
200: Revision and/or Adoption of Agenda                                           Motion 117-01-25 
Motion by Patterson for the Board to adopt the work session agenda as presented. Second by 
Weaver. Voice vote. Motion unanimously approved.   
 

300: State of the District Address 
Superintendent Quintin Shepherd shared the State of the District Address. 
https://www.youtube.com/watch?v=8AY4rka5D-Q 
 
The Board moved to the LRC boardroom immediately following Dr. Shepherd’s address. 
 
400: Closed Exempt Session 
 

401: Motion to Move to Closed Exempt Session                                  Motion 118-01-25 
Motion by Patterson to move to closed exempt session at 5:41 PM to discuss strategies for 
negotiations as provided in Section 20.17(3) of the Iowa Code. Second by AbouAssaly. Roll call 
vote; all ayes. Motion unanimously approved. 
 

402: Motion to Return to Open Session                 Motion 119-01-25 
Motion by Patterson to end the closed exempt session and return to open session at 6:17 PM.  
Second by Nelson. Roll call vote; all ayes. Motion unanimously approved. 
 

500: Open Session 
 

501: Aquatic Center Update                   Exhibit 501.1 
Bobby Kelley, Manager of the Aquatic Center, shared that one of the successful academic 
programs hosted at the Aquatic Center is the 3rd and 4th grade aquatic experience where 
students experience physical education, learn aquatic safety, improve their swimming skills, and 
develop a positive attitude about water and swimming. Kelley also shared that not only is the 
pool used for academic experiences, but it is used by the community (adult swims/youth 
lessons), all of the District’s sports teams, and hosting various swimming competitions. 
 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

https://www.youtube.com/watch?v=8AY4rka5D-Q
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502: Success Center Update          Exhibit 502.1 
An informational report on the Success Center was shared by their lead teacher, Jackie Davis. 
The Success Center serves students from ages 18-21 that are eligible for student support 
services. The students focus on skills that are necessary for independent living, vocational 
experiences, community involvement, and academics to support their transition into adulthood. 
The students practice daily living skills such as cooking, cleaning, and grocery shopping; as well 
as participating in work experiences through the generosity of area businesses. 
 

600: Adjournment                    Motion 120-01-25 
Motion by Patterson to adjourn the work session at 6:56 PM. Second by AbouAssaly. Voice vote. 
Motion unanimously approved. 
 
 
 
 

_______________________________________ 
Tim Isenberg, Board President 

 
 
 

_______________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

1/25/2016 
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Linn-Mar Community School District Board Meeting 
Regular Session Minutes 

January 25, 2016 @ 7:00 PM 
 

100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 7:00 PM in the boardroom of the Learning Resource Center by President Tim Isenberg.  Roll 
was taken and it was determined a quorum was present.  Board members present: Isenberg, 
Patterson, AbouAssaly, Gadelha, Nelson, and Weaver.  Absent: Hutcheson.  Administration 
present:  Shepherd, Morrison, Bisgard, Breitfelder, Anderson, K. Christian, Ramos, Ironside, and 
Schumacher. 
 

200: Revision and/or Adoption of Agenda      Motion 121-01-25 
Motion by Patterson to adopt the regular session agenda as presented. Second by Gadelha.  
Voice vote. Motion unanimously approved. 
 

300: Audience Communications 
 
400: Resolutions/Opening Bids/Public Hearings 
   
500: Recognitions/Proclamations 
 
600: Board Reports 
 

601: Special Education Committee 
Nelson reported that during the January 13th Special Education Committee meeting topics 
discussed included alternative assessments, the delay in the debut of Smarter Balanced 
Assessments, the ELI summer school program being placed on hold due to State guidance, 
ideas for Parent University topics, and assessing potential gaps in student transitions between 
grade-level buildings.  
 
602: Board Visit 
The Board shared that they enjoyed their January 14th visit to Westfield Elementary and were 
excited to have a student demonstrate the use of technology as a learning tool in the 
classroom. Positive comments were also shared about the building’s Classroom Buddies 
program, the positive attitude of the staff, and PBIS possibilities.  The staff also requested 
additional technology training opportunities as part of their professional development. 
 
603: ERMA Advisory 
Ironside reported on the January 14th meeting of the ERMA Advisory. Highlights included a mid-
year review of the District’s utility data usage, potential cost savings in changing out fluorescent 
bulbs with LED bulbs, and a decrease in Aquatic Center operating expenses.  Due to the mild 
fall/winter weather, utility data usage/costs were down by approximately $33,000.  The ERMA 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: All action on 
teaching and learning will focus on 
empowering achievement at the highest 
level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources:  
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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Advisory is planning to do a pilot program in a few classrooms in the spring to compare the LED 
versus fluorescent lighting. Electric and gas expenses to operate the Aquatic Center in 2014-15, 
were approximately $88,000.  For the same time period in 2015-16, the utility costs were down 
to approximately $80,550.  
 
604: Finance/Audit Committee 
Weaver reported that during the January 19th Finance/Audit Committee meeting discussion 
focused on the potential monetary loses for the District depending on legislative decisions 
regarding Supplemental State Aid and the penny sales tax. Weaver also reported that new, 
multi-family housing projects being built within District boundaries will have a financial affect as 
well.  
 
605: Health & Human Development 
AbouAssaly reported that at the January 20th Health & Human Development meeting topics 
included raising awareness and increasing resources for students with childhood diabetes.  The 
District currently has 28 students with Type I Diabetes. AbouAssaly also shared that the District 
is ahead of the curve regarding the Blue Zones project and a representative from the District 
has been asked to share our ideas on a national level.   
 
606: Marion City Council 
Weaver reported that at the January 21st Marion City Council meeting topics included the 
February 8th library forum to meet potential candidates for the Director position, approval of two 
trails in correlation to the Blue Zones project, rezoning of land near Echo Hill for single-family 
dwellings, and the purchase of land near Winslow Road in relation to the Tower Terrace project. 
The Marion Police Department will be hosting their annual Fun Run on June 4th; which begins at 
the Linn-Mar Stadium. Also, the Marion City Council will have office hours on Saturdays from 
8:00-10:00 AM beginning in February. 
 
607: Coffee Conversation 
AbouAssaly and Gadelha hosted the January 23rd Coffee Conversation at Echo Hill Elementary 
with approximately 15 people in attendance. The discussion focused on State funding and 
District budget concerns. A suggestion was made to post an informational funding video on the 
District’s website that explains in detail the various District funding avenues and include 
examples of what can be spent out of each fund. Principal Dan Ludwig also hosted a tour of the 
building focusing on the various areas of the building that are serving multiple purposes. 
 
700: Informational Reports 
   
701: Administrative Report        Exhibit 701.1 
Dr. Shepherd reviewed some of the items on the Administrative Report which included the 
decision to hold off on offering the new Early Literacy Implementation (ELI) Summer School 
program due to a change in guidance from the Department of Education and also due to the 
ongoing budget conversation. This will not affect the elementary summer reading programs or 
summer school programming for Special Education students. Four capital improvement projects 
are slated to begin in the spring of 2016: Oak Ridge cafeteria expansion, High School kitchen 
remodel, Excelsior entrance renovation, and the Westfield classroom addition. The Board has 
scheduled a strategic planning retreat for February 15th at 5:00 PM to help set the direction for 
the full community engagement portion of the strategic planning process. Proposals for 
before/after school childcare providers at Indian Creek, Bowman Woods, and Westfield have 
been received and a recommendation will be presented to the Board in February. 
 
800: Unfinished Business 
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900: New Business 
 

901: Bus Bid Summary and Recommendation Exhibit 901.1              Motion 122-01-25 
Motion by Patterson for the Board to approve the bus bid summary and recommendation 
presented by the Transportation Department to purchase four (4) Bluebird propane buses for a 
total of $396,703.00. Second by Nelson. Ironside shared that the recommendation was based 
on the lowest bid received and that due to the District’s use of propane fuel a Federal rebate 
will be awarded that reduces the cost of propane fuel from 99¢ per gallon to 50¢ per gallon. 

Voice vote. Motion unanimously approved. 
 

902: Establishment of Public Hearing Date & Bid Date for Excelsior Entrance Renovation 
Motion by Gadelha for the Board to establish a public hearing date of February 8, 2016, for 
approval of the design and specifications for the Excelsior Middle School entrance renovation 
project; and to establish a bid date of March 3, 2016, 1:00 PM for the project. Second by 
AbouAssaly. Voice vote. Motion unanimously approved.                             Motion 123-01-25 
 
903: Establishment of Public Hearing Date & Bid Date for High School Kitchen Renovation and 
Oak Ridge Cafeteria Expansion 
Motion by Patterson for the Board to establish a public hearing date of February 8, 2016, for 
approval of the designs and specifications for the High School kitchen renovation and Oak Ridge 
Middle School cafeteria expansion projects; and to establish a bid date of March 3, 2016, 2:00 
PM for both projects. Second by Nelson. Anderson clarified that contractors will have the 
opportunity to bid on individual projects or both projects as a package. Voice vote. Motion 
unanimously approved.                  Motion 124-01-25 
 
904: Establishment of Public Hearing Date & Bid Date for Westfield Elementary Classroom Addition 
Motion by Patterson for the Board to establish a public hearing date of February 8, 2016, for 
approval of the design and specifications for the Westfield Elementary classroom addition 
project; and to establish a bid date of March 3, 2016, 3:00 PM for the project.  Second by 
Weaver. Voice vote. Motion unanimously approved. Exhibit 904.1     Motion 125-01-25 
 
905: Open Enrollment Requests        Motion 126-01-25 
Motion by Patterson for the Board to approve the following open enrollment requests as 
presented. Second by AbouAssaly. Voice vote. Motion unanimously approved. 
 

    Approved In 

 

    Denied In 

 

        Denied Out 

 
1000: Consent Agenda 
   

1001: Personnel   
   

    Certified Staff: Assignment/Reassignment/Transfer 
Name Assignment Dept Action Salary Placement 

Petersen, Matthew IC/NE: Special Education Teacher 1/14/16 BA Step I 

Name Grade Resident District Reason 

Wright, Amee 10th Cedar Rapids CSD Good Cause 

Name Grade Resident District Reason 

Severide, Alex 12th Cedar Rapids CSD Late; no good cause 

Name Grade Receiving District Reason 

Sharp, Alyssa 11th CAM CSD Late; no good cause 
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   Certified Staff: Resignation 
Name Assignment Dept Action Reason 

Renfer, Frances EX: Art Teacher 6/3/16 Retirement 

      
   Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Brown, Mary OR: Student Support Associate 1/11/16 LMSEAA II, Step 10 

Krogmann, Hanna NE: Student Support Associate 1/11/16 LMSEAA II, Step 6 

Pata, Sara IC: Student Support Associate 1/4/16 LMSEAA II, Step 7 

Pereyda, Danielle NE: Student Support Associate 1/25/16 LMSEAA II, Step 6 

Sorenson, Marie WF: Student Support Associate 2/1/16 LMSEAA II, Step 7 

Tow, Colleen Four Oaks: Student Support Associate 1/19/16 LMSEAA II, Step 6 
 

    Classified Staff: Resignation 
Name Assignment Dept Action Reason 

Grandon, Katie NE: Student Support Associate 1/22/16 Personal 

Lorenz, Lana EH: Student Support Associate 1/12/16 Other Employment 

Martin, Terri OR: Student Support Associate 1/13/16 Personal 
 

   Extra-Curricular: Resignation 
Name Assignment Dept Action Reason 

Becker, Kristin HS: Assistant Volleyball Coach 1/13/16 Personal 

Marshall, Andrew HS: Robotics 1/8/16 Personal 

 
1002: Approval of Minutes from January 11, 2016                                              Exhibit 1002.1 
 

1003: Approval of Bills                                                 Exhibit 1003.1 
 

1004: Approval of Contracts                                               Exhibits 1004.1-3  
1. Agreement with Iowa Telecommunications & Technology Commission operating the 

Iowa Communications Network to install a radio antenna on the roof of the High School 
for testing a wireless internet solution. 

2. Service Agreement with Juicebox Interactive to design and program a new website for 
the District for a cost not to exceed $92,250.00. 

3. Special Education Agreements with Cedar Rapids (2) and Marion Independent (1).  
(For student confidentiality, no exhibits provided.) 
 

1005: Board Information             Exhibits 1005.1-2   
1. Cash Balance and School Finance Reports as of 12-31-14 
2. Cash Balance and School Finance Reports as of 12-31-15     

 

1006: Items Removed from the Consent Agenda for Separate Action 
 

1007: Approval of the Consent Agenda       Motion 127-01-25 
Motion by Patterson for the Board to approve the Consent Agenda as presented. Second by 
AbouAssaly. The Board recognized the retirement of Frances Renfer. Voice vote. Motion 
unanimously approved. 
 

1100: Communications, Announcements, and Transmittals 
 

1101: Communications 
 Several Board members shared information on various legislative forums they have 

attended and noted the need of all Linn-Mar staff, families, and community members to 
ban together to reach out to Legislators to request a minimum of 3% growth in 
Supplemental State Aid for adequate school funding.  For more information on reaching 
out to Legislators, as well as a sample letter, visit the Linn-Mar website 
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(www.linnmar.k12.ia.us) and click on How Can You Make a Difference for our Linn-Mar 
Students listed under Headlines. 

 The Marion Hy-Vee is planning to add on 23,000 square feet to their existing location 
and upgrades to their gas station. 

 Suggestion shared to develop a survey that would allow internal staff members to share 
budget suggestions anonymously. 

 Due to budget concerns, the Board decided they will not send representatives to the 
National School Board Association conference to be held in Boston this year. 
 

1102: Calendar 
 

Date Time Event Location 

January 26th 11:45 AM Marion State of the City Luncheon Longbranch Convention Center 

January 27th 7:30 AM Board Visit Excelsior Middle School 

Date Time Event Location 

February 3rd 4:00 PM Equity Advisory LRC Boardroom 

February 4th 5:30 PM Marion City Council (Rene Gadelha) City Hall 

February 5th 10:00 AM Legislative/Policy Committee Superintendent’s Office 

February 8th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Boardroom 

February 10th 7:00 AM Executive Committee Superintendent’s Office 

February 11th 9:00 AM ERMA Advisory LRC Room 200 

February 15th 5:00 PM Board Retreat (Strategic Planning) LRC Boardroom 

February 17th 7:30 AM Board Visit (Moved from 2/24) COMPASS 

February 18th 7:30 AM Finance/Audit Committee Superintendent’s Conference 
Room 

February 18th 5:30 PM Marion City Council City Hall 

February 20th 8:30 AM Coffee Conversation Aquatic Center 

February 22nd 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Boardroom 

February 23rd 5:30 PM Technology Committee LRC Boardroom 

February 24th 9:30 AM UEN Day at the Capitol Wallace Auditorium 

February 25th 6:00 PM Marion Civil Rights Commission StarPower Lowe Park 

 
Additional Dates to Remember: 

 February 5th – Lunchtime Learning – Boardroom @ Noon 

 February 9th – Parent Advisory – Boardroom @ 5:00 PM 

 February 13th – Lego League Competitions @ HS – 8:30 AM and 12:30 PM 

 February 18th – PTO Officers – Boardroom @ 6:30 PM 

 
1103: Committees 
    

Board Committees Participants 

Executive Committee Isenberg, Patterson, Shepherd 

Finance/Audit Committee Abouassaly, Anderson, Hutcheson, Morrison, Shepherd, Weaver 

Legislative/Policy Committee Gadelha, Nelson, Patterson, Shepherd 

District Committees Participants 

Career & Technical Education Bisgard, Nelson 

Construction Advisory  Ironside, Shepherd, Weaver 

ERMA Advisory Hutcheson, Ironside 

Equity Advisory Bisgard, Christian, Patterson, Ramos 

Health & Human Development  Abouassaly, Breitfelder 

School Improvement Advisory Bisgard, Gadelha 

Special Education Committee Breitfelder, Nelson 

Technology Committee Isenberg, Ramos 
 

 

http://www.linnmar.k12.ia.us/
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1200: Adjournment         Motion 128-01-25 
Motion by Patterson for the Board to adjourn the regular session at 8:01 PM. Second by 
AbouAssaly. Voice vote. Motion unanimously approved. 

 
 
 

_______________________________________ 
Tim Isenberg, Board President 

 
 
 

_______________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

1/25/2016 



State of the District

2016

“Pathways to Success”



Listening & Learning

100 Day Entry Plan



100 Days – 1,000s of conversations!

3 Big Themes



From Pre-School to High School



From Pre-School to High School

What should it look like?

• Transparency in learning goals

• Individual mastery 

• Access to actionable data & rapid feedback (students & teachers) 

• Mentoring experiences (students & teachers) 

• Individual learning & group learning is necessary for students 

• Advanced Placement, Kirkwood offerings & University partnerships – Broader & Deeper 

• Workforce Development – the need for meaningful work experiences 

• Executive Functioning 

• STEM – Specifically technology, engineering, & robotics



Technology as a Learning Tool

Teachers Teaching & Students Learning

• Incremental Change

• Adapt vs. Evolve

• Consider “non-consumption” opportunities (opportunities not currently available)



Facility Planning for our Future

Places and spaces…

• Not just a place of designation, but a space for learning

• Merging the conversation between function & experience

• Facility planning driven largely by core principles from Preschool to High School

• 21st Century Skills encouraged (Communication, Collaboration, Critical Thinking, & Creativity)

• Professional Learning Communities (PLC) thinking encouraged



Strategic Planning





Strategic Planning & Thinking

Next steps…

• Winter/Spring

– Engage our community in conversations focused on three areas

– Engage broad community feedback in non-traditional digital strategic planning opportunities

• Late Spring

– Begin vetting planning outcomes to determine short, medium and long-term goals and 

accountability measures in order to create an action plan.

• Spring/Summer

– Begin amending administrative reports and community outreach efforts to align with strategic 

planning progress and accountability measures.

• Summer/Fall

– Train staff on any immediate initiatives or focus areas to be deployed in the 2016-2017 

school year.



Keeping the “main thing” the main thing!

The F.A.C.E.S. of our students

• Flexible

• Adaptive

• Coherent

• Engaged

• Stable



January 25, 2016

Exhibit 501.1



In-School Activities

Academic Activities

Linn-Mar Middle School and High School 
Teams



Objectives

Physical education

Teach Aquatic Safety

Improve Swimming Skills

Students leave with a positive image about swimming



 An individually paced, goal-directed program

 Students have specific learning objectives and 
progress is measurable



 Station 1 – Relaxed bobs

 Station 2 – Float and glide on front and back

 Station 3 – Kicking while floating and gliding on their 
front and back

 Station 4 – Side Kicking and Crawl stroke

 Station 5 – Freestyle with proper breathing technique

 Station 6 – Swim freestyle and backstroke across the 
pool and tread water for one minute



Day 1 Day 5

Completed Station 1 Relaxed bobs 92% 99%

Completed Station 2
Float and glide for 5 seconds on 

front and back
75% 94%

Completed Station 3
Streamline kick on front and back 

for 15 feet
48% 77%

Completed Station 4
Side glide and Crawl stroke for 20 

feet
26% 58%

Completed Station 5
Swim Freestyle with at least four 
breaths with proper technique

16% 29%

Completed Station 6
Tread water for 1 minute, and swim 
25 yards Freestyle and Backstroke

9% 17%
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Activities for Out-of-school 
programming

1/19/2016Linn-Mar Community School District Aquatic Center



Linn-Mar Success Center

Exhibit 502.1



Staff Belief:

 Individuals with DIFFERENT abilities not DISABILITY.

 Here the students learn to the best of their ability.  Each student has a 

different ability level and they will learn to be the best that they can be.  



About the Success Center

 Linn Mar's Success Center serves students from ages 18-21 that continue 

to be eligible for students support services. At the Success Center, 

students focus on skills that are necessary for independent living, 

vocational experiences, community involvement and academics to 

support their journey into adulthood and the world of work

 Our mission is to increase levels of independence for students a variety of 

settings. Skills are taught and practiced in authentic settings, with a focus 

on living and working skills.

 Students practice daily living skills such as laundry, vacuuming, bathroom 

cleaning, dusting, food preparations, and grocery shopping. 



 Students receive work experiences through area businesses.  They 

practice interview skills, dressing for work, and training for the job.

 Students receive six work experiences each year. 

 Students learn about the community and the wonderful opportunities that 

Marion has available for them. 



What is the Success Center?

 A place where individuals can learn and be mentored and challenged.

 A place where they can work towards achieving their goals with support 
and understanding.

 A place where they can make  friends, work on social skills, work on 
becoming  independent. 

 A place where the focus is placed on the student so that they can 
experience adult choices.



Expectations

 The students are expected to participate in all activities to the best of their abilities

 The students are expected to be dressed, groomed and have a positive attitude each day

 The students are expected to participate in community outings

 The students are expected to learn and utilize public transportation

 The students are expected to demonstrate respect for others, staff and self

 The students are expected to attend regularly and participate in individual transition planning



Activities

At the Success Center we learn through many different means.  We will do 

learning activities in the classroom and follow up with extension activities that 

take us into the community.

Examples:

*Preparing a meal.  

The students will choose a meal that they want to make.  They will check the 

kitchen and make a list of items that are needed to complete the meal.  

Then the student and a staff will go to Fareway or Hy-Vee and purchase the 

item.  The student will then (with assistance) make the meal.



 Grocery Shopping – the students will be given a list of items that we will be 
purchasing that day and will go to Fareway or Hy-Vee and purchase the items 
on the list.

 Budget – the students will work in the classroom on wants vs. needs.  We will 
have a specific dollar amount assigned for each category and we will use the 
weekly advertisements to assist us in our budget needs.

 Grocery Shopping Hunt – the students will be given a list of items.  They will 
need to locate the item, the aisle, the price and will then purchase 1 item from 
their list.



 City Bus- the students will take the city bus to various locations.  Practicing 

getting on and off the bus.  Reading the bus schedule and familiarizing 

themselves with bus stop locations and routes.

 Scavenger Hunt – the students will end the year with a city wide (including 

Cedar Rapids) scavenger hunt.  They will have locations to find, items to 

pick up from the business or location all while practicing their 

communication skills, map reading ability, community awareness and bus 

skills.  This ends with a group picnic and award ceremony for the team 

that located the most items.



Life Skills

 The students are required to learn and practice daily living skills.

 The students will learn to clean the bathroom, wash and dry dishes, sort, 

wash, dry and fold laundry, vacuum, dust, take out the trash, check the 

mail, water plants, make a bed.

 The students will complete grooming skills daily including: 

brushing/combing hair, brushing teeth, washing face, applying 

deodorant, making sure clothing is clean (proper fitting and not ripped)

 The students will learn how to work in the kitchen.  They will go from 

kitchen assistant, active participant and finally kitchen leader



Work Experience

 The students will all participate in a minimum of 3 work experience 

assignments per semester.  

 The student will be placed in areas of interest specific to their interest 

inventory

 This will provide on the job training in a volunteer manner.  The student will 

learn how to follow their schedule, take direction from a supervisor, 

complete tasks in a timely manner, practice communication skills and 

provide a service to the community sponsor.



Community Sponsors

 The following places support our vision and are willing participants in teaching 
our young adults to be active community workers.

* Pizza Ranch * Paws for Perfection * R& B Sales

* Fareway * The Book House * Marion Recycling Center

* Great Clips * Hy-Vee Drug * Linn-Mar Elementary Schools

* Family Video * Jymbag * Meals on Wheels 

* Kids Inc. * Mercy Hospital * What’s In Store

* Kum-n-Go * Country Kitchen * Metro Catholic Outreach 

* Skogman Realty * Our Little Haven * Marion Fire Department

* Puddle Jumpers * Crestview Acres Nursing Home



Curriculum

 The students participate in functional curriculum while attending the 

Success Center.

 The students are young adults and are treats as such.  The language, the 

ability to make their own decisions and the opportunities are all done so in 

an adult manner.

 The students are allowed to make their own choices.  The choices are 

made by the student (they may not always be the choices that the staff 

would opt for) and are used as a learning opportunity.  



 The students are given a “Blue Sheet” at the start of each day.  This sheet 

tells them what they are expected to do that day.  They are given the 

opportunity to decide what order they will complete their tasks in.  Each 

item needs to be done by the end of the day.  If it is not completed that 

day it rolls over into the next day.  

 The “Blue Sheet” provides the ability to chose when they will do each task, 

take a break or do their chore.  Just like with typical developing adults the 

Success Center students like to make choices on what they will do.   



 Goal Sheet- The students write down a personal goal to work on for the 

week.  This can be a small goal of getting up on time to a large goal of 

working on a difficult task for them.

 Point Sheet- The students rate themselves at the end of each day.  They 

rate how they did on specific items related to their IEP goals and Success 

Center learning.  This is a great way to keep them aware of what they are 

progressing on and where they need to focus more attention at in their 

programming.



A Word from the Staff

The staff at the Success Center operates on the following beliefs: 

We: 

 Give the students a safety net while learning to work and live independently.  

 Raise awareness about those with special needs: that they CAN contribute 
and have meaningful lives.  

 Provide a comfortable place to learn basic life skills to build a bright future.  

 Assist in making comfortable in the community 

 Show students what adult life is like

 Make sure students feel confident and independent when they are working or 
in the community

 Assist students in being successful in their everyday lives.



A Word from the Students

burgess_gayla
Text Box
Video recording; will be played during Board meeting.



burgess_gayla
Text Box
Video recording; will be played during Board meeting.



Contact Information

 Christine McSweeney – Director of Transitions

 Phone: 319-447-3359

Email: cmcsweeney@linnmar.k12.ia.us

 Jackie Davis- Lead Teacher 

 Phone: 319-373-4847

 Email: jdavis@linnmar.k12.ia.us









 
Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and 

learning will focus on 

empowering achievement at 

the highest level for each 

student. 

Learning Environments:   
All buildings and facilities 

will support the learning 

and teaching needed to 

unlock the potential in 

each student. 

Staff Development: 
All staff will learn, perform 

and lead in such a manner 

as to inspire learning for 

students. 

Community Engagement: 
The entire school community 

will engage the families, 

residents and stakeholders 

for the purpose of increasing 

opportunities for students. 

Resources: 
All resources, real and potential, 

will be planned, and allocated in 

the spirit of providing an exciting 

and secure future for the students 

and District. 
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Next Steps/Strategy – Teaching & Learning/Curriculum 
 

1.  Ensure implementation of Iowa Core is done with fidelity at all grade levels/buildings 
2.  Prepare for anticipated 2016-17 implementation of Smarter Balanced Assessment 
3.  Pilot summer school program will be held June 2016 
4.  Prepare for anticipated 2016-17 implementation of Next Generation Science Standards 
5.  Prepare for anticipated implementation of Iowa School Report Card 

 

UPDATES AS OF 1-25-2016: 

 

1. Smarter Balanced Assessments: The administrative rules proposed by the State Board of Education (IAC 281.12) 

to implement the Smarter Balanced Assessments beginning in 2017 were put on hold on Friday, January 8th, 

when the proposed rules came up for a second review before the Legislature's Administrative Rules Review 

Committee. These reviews are a required part of administrative rules adoption. After raising questions about the 

State Board's legal authority to adopt a state accountability assessment, the committee voted unanimously in 

favor of a session delay on the proposed rules. A session delay means that the effective date of the rules 

implementing the Smarter Balanced Assessments will be delayed until the end of the 2016 legislative session, 

unless legislators take action on assessment during the session. 

 

         2.  Pilot Summer School Program Update: We are making a change in our planning for the Early Literacy  
               Implementation (ELI) Summer School planning.  In the most recent update from the Department of Education,  
               schools are going to be able to apply for a waiver to be exempt from offering summer school in 2017.  This  
               waiver would also allow schools to not have to retain students that year as well.  It is our intention to apply for  
               this waiver when it becomes available.  If this waiver is approved, we will not be offering summer school until  
               2018. Because of this change of guidance from the DE for 2017, and also due to recent budget conversations, we   
               will not be offering summer school during the summer of 2016 as originally planned.   
 

 

 

 

 

 

Strategic Goal #1: Student Achievement – Performance Measures  

FAST (Formative Assessment System for Teachers) Graduation rates 

MAP/NWEA (Measures of Academic Progress) Retention rates 

Iowa Assessments/Smarter Balanced Assessments Summer School Success & Attendance 

ACT (American College Test) Iowa School Report Card 

NGSS (Next Generation Science Standards)  

Exhibit 701.1
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Next Steps/Strategy – Facilities Planning & Preventative Maintenance 
 

1.  Short-Term:  Early Childhood/Preschool, Four Oaks/ATLAS, and use of current space and continued growth 
2.  Facilities Plan (1-3 years): establish a plan and form a boundary committee for current/future growth 
3.  Facilities Plan (10 years): establish a committee/funding structure for identified projects 

 

UPDATES AS OF 1-25-2016: 
 

Short-Term: 
1. Aquatic Experience:  Bobby Kelley, Aquatic Center Manager, will be providing an update to the Board on 

Monday, January 25th.  His report will be included in the packet of Board documents; Exhibit 501.1. 

2. Student well-being: Student Gallup Poll results were shared with the Board on January 11th (Exhibit 701.2).  The 

Gallup Poll was conducted with Linn-Mar’s 5th, 7th, 9th and 10th graders. This poll measures Hope, 

Engagement, Entrepreneurial Aspirations, and Career and Financial Literacy.  School counselors are analyzing 

their building data, setting a goal, and developing action steps around improving feelings of Hope and 

Engagement in our Linn-Mar students. 

 

Facilities Plan 1-3 Years: 
1. Four major capital projects are slated to begin the spring of 2016; Oak Ridge cafeteria expansion, High School 

kitchen remodel, Excelsior entrance renovation, and Westfield classroom addition.  There will be public hearings 
for all of these projects at the February 8th board meeting and bids will be opened for all of these projects on 
March 3rd.  Final approval of bids are scheduled for the March 7th Board meeting. 

 

 

Next Steps/Strategy – Technology Planning 
 

1.  Short-Term:  Evaluate learning management system and security systems 
2.  Planning (1-3 years): Office 2016 rollout and extend fiber/high speed connection to remaining facilities 

 

UPDATES AS OF 1-25-2016: 
 
No updates to report at this time! 
 

 

Strategic Goal #2: Learning Environments – Performance Measures  

Student well-being data points (Gallup) Facilities Plan (1-3 years) 

Safety/security evaluation Facilities Plan (10 year) 

Architect evaluation tool Technology evaluation/planning 
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Staff Development: 
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the spirit of providing an exciting 
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Next Steps/Strategy – Staff Development 
 

1.  Create a 3-5 year professional development plan 
2.  Workforce strategies 

 

UPDATES AS OF 1-25-2016: 
 
No updates to report at this time! 
 

 

 

 

 

 

 

 

 

 

  

Strategic Goal #3: Staff Development – Performance Measures  

Workers Compensation claim history Teacher Quality course offerings/participation 

Teacher Leadership Affirmative Action Plan 

Current/future professional development Technology Survey (BrightBytes) 



 
Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and 

learning will focus on 

empowering achievement at 

the highest level for each 

student. 

Learning Environments:   
All buildings and facilities 

will support the learning 

and teaching needed to 

unlock the potential in 

each student. 

Staff Development: 
All staff will learn, perform 

and lead in such a manner 

as to inspire learning for 

students. 

Community Engagement: 
The entire school community 

will engage the families, 

residents and stakeholders 
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Next Steps/Strategy – Community Engagement 
 

1.  Create a strategic plan 
2.  Enhance two-way communication with internal and external stakeholders 
3. Updated website with emphasis on communication 

 

UPDATES AS OF 1-25-2016: 
 

1. Strategic Plan: The committee met January 14th. During the meeting, next steps were outlined which include: 
● The State of the District Address will be delivered on January 25th during the work session of the Board 

meeting in the Little Theater at the HS at 5:00 PM. A video of the address will be made available 
immediately following the live address. 

● A Board strategic planning retreat has been set for February 15th at 5:00 PM. The purpose of the 
planning retreat is to help set direction for the full, community engagement portion of the strategic 
planning process.  

● A technical kick-off team has been assembled and will meet after the Board strategic planning session in 
order to coordinate the messaging and technology aspects of the first community engagement phase.  

● The first community input phase will last for approximately 10 days. We have not identified dates for 
this to occur. The dates will be set during the technical kick-off meeting.  

 
2. Website Design Project Update: Discovery sessions for website design and development were held on January 

13th. The first session was held with various staff members and the second with community members. When our 
community session was asked what makes Linn-Mar special, the most common answer we heard was that 
people here are proud of our sense of community, that we take care of each other, our families and our 
students. Linn-Mar's traditions as a community have remained in place through significant growth - and keeping 
them in place is a priority. We heard that students are #1 - and that's obvious to both our staff and community. 
People like that our schools feel like families, yet they all realize they are a part of something bigger. They feel 
that connection because "We are Linn-Mar!" Other points of pride from the community session were that we 
have a good reputation for educating our students, we have first rate facilities and staff, and that our students 
are involved in extracurricular activities and have a lot of opportunities. Across the board, it was felt that even 
though we're now big and getting bigger, we still manage to keep that small town family feel and genuinely care 
for each other at Linn-Mar. We also discussed some of the ways to make our website function better, and were 
able to report back to both staff and community members that we are able to address all of the concerns 

Strategic Goal #4: Community Engagement – Performance Measures  

Volunteer data School Board visits 

Communication survey data Parent Universities 

Dine Around sessions Strategic Planning 

Coffee Conversations Website Development 

Lunchtime Learning sessions Participation in community coalitions 

PTO visits  
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through this project. In general, both staff and community are supportive of this project and what it will mean 
for students, staff, and our families. In addition, our vendor, Juicebox Interactive, was inspired from all they 
heard!  

 
         3.   Proposals for childcare providers at Indian Creek, Bowman Woods, and Westfield were received on January  
               8th. The proposals will be reviewed and a recommendation will come to the Board in February. 
 
         4.   A quarterly meeting with PTO Treasurers was held on January 20th. Advocacy information was shared with the  
                group as well as best practice discussion and cracker barrel questions. 
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Next Steps/Strategy – Resources 
 

1.  Internal cost control (investments) 
2.  Plan for the future (resource investment) 
3. Build deeper community partnerships 

 

UPDATES AS OF 1-25-2016: 
 
Plan for the Future (resource investments):  

1. Refer to pages 8-15 of this report for information on FY2017 certified budget timeline and assumptions. 
 

2. Property valuations for 2016-17 were released by the Linn County Auditor. The FY2017 budget taxable 
valuations are based on January 2015 assessments.  For 2016-17, the total growth in valuation was 2.71%.  This 
compares to the 10-year average total annual growth rate of 4.52%.  Non-TIF taxable valuation growth was 
2.34% and the TIF valuation growth was 11.44%.  This compares to 10-year average growth rates of 4.3% and 
16.54% respectively. Note that approximately 70% of Linn-Mar’s tax base is residential, 24% commercial and 
industrial, 2% agriculture, 3% multi-residential, and 1% other. 

 
Non-TIF Valuation  = $1,869,534,101 

   TIF Valuation  = $      86,054,675 
   Total Valuation  = $1,955,588,776 
  

3. Gov. Branstad announced a proposal to extend the sunset of the state penny for school infrastructure, the SAVE 
program, from its current sunset scheduled for Dec. 31, 2029, an additional 20 years through 2049. The proposal 
dedicates the first $10 million of growth in the state penny sales tax revenue to the SAVE fund for school 
infrastructure.  Any additional growth would be diverted as a dedicated funding source for water quality. 

 The impact of this proposal on Linn-Mar depends on several variables (e.g. enrollment growth, sales tax growth,  
               etc.), but a preliminary analysis shows that anywhere from $17 million to $90 million of SAVE funds could be  
               diverted from Linn-Mar under the governor’s proposal. 
 
 
 
 
 

Strategic Goal #5: Resources – Performance Measures  

Prepare/operate General Fund that maintains 7% solvency 

ratio and unspent balance ratio 

Develop a funding model and allocation of resources 

that supports strategic priorities 

Prepare annual General Fund budget that includes a 

contingency reserve of 0.2% of budgeted expenditures 

Comprehensive Annual Financial Report (CAFR) 

 Monthly financial reporting package 
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Student Achievements and Honors: 

● The Oak Ridge LEGO Blasters took first place for project innovation at the January 16th State LEGO League 
competition hosted at Iowa State University.  Sixty teams from across Iowa competed at the event. 
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                 LINN-MAR COMMUNITY SCHOOL DISTRICT 

                 FY2017 PRELIMINARY BUDGET DISCUSSION 

                                                    
 

 

 

Purposes of Certified Budget: 

 

1. Establish a maximum tax rate  

2. Establish an estimate of budget year expenditures 

 

 

 

Tentative Process/Timeline: 

 

 January 25, 2016  Report known budget variables and assumptions to Board 

 

 February – March 2016  Development of budget; monitor legislative progress 

 

 March 7, 2016   Scenario Budget Presentation and establishment of proposed 

      budget hearing 

  

 March 24, 2016   Publish proposed budget in Marion Times 

 

 April 4, 2016   Public hearing, budget presentation, and board adoption of  

  certified budget 

 

 By April 15, 2016  File budget with the Iowa Department of Management and  

  County Auditor 
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Budget Variables and Assumptions: 

 

1. The District will be mindful of the property tax rate and the amount of tax support being asked 

from community patrons to support District programming. 

 

From 2009 to 2015 the tax levy rate steadily decreased, but inadequate state funding and low 

property valuation growth lead to a levy increase in 2016.  The overall levy rate for FY2016 is at 

$17.38 / $1,000 assessed valuation.  Statewide, the highest district tax rate for FY2016 is $23.05 

and the lowest is $7.49 with a median tax rate for 335 Iowa schools in FY2016 of $13.93.  Note 

that approximately 80% of school districts in the State use some sort of income surtax, which 

reduces their overall tax levy.  Linn-Mar does not apply an income surtax to its patrons. 

                            
 

The total tax levy is comprised of several different funds; General, Management, PPEL, PERL, 

and Debt Service.  Although some people may assume that the Board has sole control of 

whether or not the tax levy increases or decreases, the reality is that this is not true.  For 

example, the General Fund levy is primarily formula driven, which is controlled by the State of 

Iowa.  Other levies such as PPEL and PERL were authorized by voters within the District.  For 

FY2016 the tax levy control can be broken down as follows:   

 

                               
 

The taxation objective, when possible, is to keep rates stable for district patrons. 

$20.23 $19.74 $18.54 $17.73 $17.27 $17.00 $17.38
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2. The District’s property tax base growth has slowed as the District continues to be considered a 

“property poor” school district in Iowa. 

 

The FY2017 budget taxable valuations are based upon January 2015 assessments.  For FY2017 

the total growth in valuation was 2.71%.  This compares to the 10-year average total annual 

growth rate of 4.52%.   

 

For FY2017 the Non-TIF taxable valuation growth was 2.34% and the TIF valuation growth was 

11.44%.  This compares to 10 year average growth rates of 4.3% and 16.54% respectively.  The 

chart below summarizes the FY2017 valuations: 

 

Budget Year 
Non-TIF Taxable 

Valuation TIF Valuation Total Value 

FY2016 $1,826,748,984 $77,223,158 $1,903,972,142 

FY2017 $1,869,534,101 $86,054,675 $1,955,588,776 

% Change 2.34% 11.44% 2.71% 

 

The slowing of the District’s tax base growth can be explained in part by the Property Tax 

Reform measures that the Iowa Legislature passed in 2013.  From this legislation the commercial 

and industrial (C&I) property rollback decreased from 100% to 95% for the FY2015 budget, and 

decreased again from 95% to 90% for the FY2016 budget cycle.  This rollback is expected to 

remain at the 90% level for FY2017 and future years. 

 

Also, as part of the legislation a new multi-residential property classification was created 

whereby the property rollback decreased from 100% to 95% for the FY2015 budget and 

decreased again from 95% to 90% for the FY2016 budget cycle.  For FY2017 the rollback for 

multi-residential property is 86.25%.  This rollback will continue to decrease steadily over the 

next several years until it is equal to the residential rollback in FY2022.  

 

Although our overall tax base growth is slowing in the District, enacted tax increment financing 

property within the District is expanding.  The impact of the $86 million TIF property on the 

District’s overall tax levy is estimated at $.15 - $.25 per $1,000 of valuation. 

 

For FY2016 Linn-Mar ranks 14th in the state for overall taxable valuation.  However, on a per 

pupil basis we rank 262nd in the state with a valuation per pupil of $274,229.  The state median 

for taxable valuation per student is $359,197.  Because Linn-Mar is considered a property poor 

district, its general fund levy tends to be higher than average because it has to “work harder” to 

generate the same amount of funding as compared to a property rich district.   

 

Therefore, a slow tax base growth in an already property poor district combined with increasing 

TIF enacted property will make it difficult to maintain a stable overall tax levy. 
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3. The Iowa school aid formula for K-12 schools primarily pupil driven.  As a result, accurate 

annual enrollment projections are vital to the budgeting process. 

 

Linn-Mar is fortunate to be a district that has experienced enrollment growth over the past 

several years.  The chart below shows that over the last 10 years certified enrollment has grown 

by over 1,000 students. 

 

   
 

In the past, the District has used resources such as the Iowa Department of Education and a 

demographer to assist in predicting future enrollment.  Although these resources have been 

helpful to a certain extent, Linn-Mar enrollment has proven to be difficult to predict accurately.  

In order to prepare a five-year budget projection, it will be assumed that certified enrollment 

will grow by 75 students each year as follows: 

 

 

 

 

 

4. Supplemental state aid (formerly allowable growth) is legislatively set each year and is the 

primary source of revenue the District requires to deliver the educational program.   

 

Growth in the District Regular Program District Cost, which is a function of student enrollment 

growth and state percent of growth, is a significant funding stream within the General Fund.  By 

law the state percent of growth is to be set each January/February for the year following the 

current budget construction year.  During the FY2015 legislative session the legislature failed to 

set the state percent of growth for the FY2017 budget year.   

 

Recently the Iowa Legislative Services Agency released a preliminary summary of the Governor’s 

FY2017 Budget Recommendations.  This document specifies a 2.45% growth rate for FY2017.  

This compares to the FY2016 growth rate of 1.25%.  It should be noted that state growth rates 

have been 2% or less four out of the last five years, which are some of the lowest growth rates 

on record since the school aid formula was introduced 45 years ago. 

 

 

 

6,196 6,372 6,491 6,601 6,644 6,730 6,880 6,943 7,145 7,198

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Certified Enrollment

Budget Year 2017 2018 2019 2020 2021 2022 

Certified Enrollment 7,198 7,273 7,348 7,423 7,498 7,573 
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With enrollment growth of 53 students, the following increase in Regular Program District Cost 

can be projected depending on where the Legislature sets the state percent of growth: 

 

State % of Growth 
Linn-Mar 

Growth (%) 
Linn-Mar 

Growth ($) 

0% 1.00%* $  460,654 

1% 1.74% $  800,425 

2% 2.75% $ 1,268,291 

2.45% 3.21% $ 1,477,031 

3% 3.75% $ 1,728,959 

4% 4.77% $ 2,196,825 

 

The Governor’s recommendation is a starting point for the state percent of growth.  Although 

the governor has challenged the legislature to agree on the school growth rate early in the 

session, it is likely that the FY2017 state percent of growth will not be known until later, and 

possibly even after school budgets have been certified.  For the purpose of projecting the 5 year 

budget, the following parameters will be assumed: 

 

Fiscal Year 2017 2018 2019 2020 2021 2022 

State Percent of Growth 
Rate 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 

 

 

5. The cash reserve levy will be used to backfill resources expended for certain unfunded 

mandates, under-funded mandates, and board approved allowable growth items.  The cash 

reserve levy will also be used to ensure that General Fund cash reserves are equal to or exceed 

the financial metrics as stated in Board policy 801.4. 

 

The cash reserve levy, of which the Board controls, is divided into two parts.  First, the SBRC 

cash reserve levy portion includes items that the Board has requested modified allowable 

growth (additional spending authority) and that the School Budget Review Committee has 

subsequently approved.  Examples of these items include the special education deficit, ELL 

deficit, and on-time funding for enrollment growth.  The table below shows the FY2016 SBRC 

cash reserve levy compared to the tentative FY2017 SBRC cash reserve levy: 
 

2016 2017 Difference 

Special Education Deficit  $  1,683,857   $    2,016,574   $     332,717  

ELL Deficit  $     155,759   $        165,746   $         9,987  

Increasing Enrollment 
Growth  $  1,287,407  $        339,757   $     (947,650)  

Open Enrollment Out 
Growth  $        -   $        551,296    $       551,296 

Limited English Proficiency 
Growth  $       11,206   $          14,183   $          2,977 

Total SBRC Cash Levy  $  3,138,229   $    3,087,556   $       (50,673)  
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The other portion of the cash reserve levy is referred to as the regular or other cash reserve 

levy.  This part of the levy is used to ensure the District’s has an adequate cash reserve balance 

and helps to maintain an appropriate solvency ratio.  Iowa Association of School Boards 

recommends a target solvency ratio of 5% - 15%.  Our Board policy sets forth that the solvency 

ratio will not fall below 7%.  The District’s financial solvency ratio for the last five years is as 

follows: 

 

           
 

 

 

6. Expenditure categories within the General Fund are influenced by many factors including 

student growth pressure and market based inflationary trends. 

 

As is the case for any school district in Iowa, salaries and benefits costs are the single largest 

expense in the General Fund.  Approximately 80% of the costs in our General Fund can be 

attributed to personnel.  Such items that impact personnel costs are IPERS contribution rates, 

medical and other insurance renewal rates, and additional staffing due to enrollment growth.  

At Linn-mar, there are five bargaining groups that the District negotiates with; LMEA, SEIU, 

LMSEAA, bus drivers, and part-time nutrition services.  On average, salaries and benefits have 

increased 4%- 4.5% annually over the last five years.  Non-personnel expenditures (e.g. supplies, 

utilities, equipment, etc.) have increased about 3% annually over the last several years.   

 

For budget projections, a 4% annual increase in salaries and benefits and a 3% increase in non-

personnel expenditures will be used as assumptions. 

 

 

 

 

 

 

 

13.15%

16.48% 15.91%

14.26%

12.40%

5.00%

7.00%
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7. Other District Tax Supported Funds: 

 

 Physical Plant and Equipment Levy (PPEL):  

On April 1, 2014 voters extended the voted PPEL 10-years (expires June 30, 2025).  This 

$1.34 levy combined with the board approved $.33 PPEL levy ($1.67 total) is expected to 

generate approximately $3.2 million in FY2017.   

 

Major expenditures from this fund in FY2017 include bus replacement purchases, 

Westfield classroom addition, Excelsior security entrance, PPEL note (from high school 

renovation) payment, and other preventative maintenance and equipment costs. 

 

 Public Education and Recreation Levy (PERL): 

This $.135 levy is expected to generate approximately $250,000 in FY2017.  

Expenditures from this fund are expected to include a portion of the Westfield 

playground, other playgrounds maintenance, and a portion of Community Education 

staffing costs. 

 

 Sales Tax (LOST) Fund 

Based on the District’s current certified enrollment of 7,197 and an estimate of $953 per 

student (assumes no change from FY2016), the projected revenue for FY2017 is $6.9 

million.  Approximately $5.4 million of these funds are committed to principal and 

interest payments of outstanding revenue bonds.  $1 million of these funds are 

committed toward the District technology plan and the remaining $500K will be used to 

buy down the Debt Service Levy. 

 

 Debt Service Fund 

It is anticipated that the District will have $32,335,000 of outstanding general obligation 

debt as of June 30, 2016.  For FY2017, it is projected that the District will need 

approximately $4 million in taxes to service this amount.  The debt service levy for 

FY2016 is $1.99 and this levy is expected to be similar in FY2017. 

 

 Management Fund 

Primary expenditures from the Management Fund include property/liability insurance, 

workers compensation, unemployment costs, and early separation.  The management 

fund tax levy for FY2016 is $.55 and it is anticipated that this levy will be similar in 

FY2017. 
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Important Definitions: 

 

 Maximum spending authority – the maximum amount authorized under the school funding 

formula for a school district to spend on its general fund budget for a fiscal year. It includes the 

sum of the combined district cost, pre-school funding, instructional support levy, educational 

improvement funds, miscellaneous income, modified allowable growth and prior year unspent 

balance. Iowa Code §257.7. 

 

 Combined district cost – the major element of a school district's authorized spending authority. 

Primarily, it is determined by multiplying the district cost per pupil by the number of pupils in 

the school district, plus the special weightings for the district. It is funded by state foundation 

aid, the uniform levy, the additional levy, and supplemental state aid. It is often referred to as 

controlled budget. Iowa Code§257.1,.4. 

 

 Unspent balance (also known as unspent authorized budget) – the amount of the maximum 

spending authority (maximum authorized budget) not expended during the fiscal year. This 

includes previous year's accumulation of unexpended total spending authority. It is a measure 

created by statute to determine if a school district has exceeded its total spending authority in a 

given fiscal year. It is an element of total maximum spending authority. Iowa Code §257.7(1). 

 

 Solvency ratio – provides a picture at fiscal year-end of the financial health of a school district 

and represents the percent of the district’s available funding. It is calculated by dividing the 

unassigned and assigned general fund balance by the general fund actual/total revenue of the 

school district for the fiscal year less the district’s AEA flow-through funding. 



Exhibit 901.1



Presented to Board on 9/28/15



Presented to Board on 9/28/15

burgess_gayla
Text Box
Propane Projection 2014



Presented to Board on 9/28/15
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Propane Current Sept15



Exhibit 904.1

Draft Schematic of 
Westfield Addition
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Presented to Board on 10/12/15



Presented to Board on 10/12/15



Presented to Board on 10/12/15



 

    

 

 
Linn-Mar Community School District Board of Education  

Work Session Minutes 
 January 11, 2016 @ 5:00 PM 

LRC Boardroom 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 
5:00 PM in the boardroom of the Learning Resource Center by President Tim Isenberg.  Roll 
was taken and it was determined a quorum was present.  Board members present: Isenberg, 
Patterson, Hutcheson, AbouAssaly, Gadelha, Weaver, and Nelson.  Administration present: 
Shepherd. 
 
200: Revision and/or Adoption of Agenda                                           Motion 107-01-11 
Motion by Patterson for the Board to approve the work session agenda as presented.  Second 
by Hutcheson.  Voice vote; motion unanimously approved. 
 
300: Closed Session 

 
301: Motion to Move to Closed Session                Motion 108-01-11 
Motion by Patterson to move into closed session at 5:01 PM as provided in Section 21.5(1)(i) of 
the Open Meetings Law to evaluate the professional competency of an individual whose 
performance is being considered to prevent needless and irreparable injury to that individual’s 
reputation, as that individual has requested a closed session.  Second by Weaver.  Roll call 
vote; all ayes.  Motion unanimously approved.  Shepherd left the closed session at 5:02 PM and 
returned to the closed session at 5:40 PM. 
 
302: Motion to Return to Open Session        Motion 109-01-11 
Motion by Hutcheson to return to open session at 6:44 PM.  Second by Patterson.  Roll call 
vote; all ayes.  Motion unanimously approved.  
 
400: Open Session 
 
401: Determination 
No action taken as a result of the closed session. 
 
500: Adjournment                    Motion 110-01-11 
Motion by Patterson to adjourn the work session at 6:45 PM.  Second by AbouAssaly.  Voice 
vote; motion unanimously approved. 
 

_________________________________________ 
Tim Isenberg, Board President 

 
Minutes respectfully submitted by Gayla Burgess, Admin Assistant to the Superintendent 1/11/16 

 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 1002.1
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Linn-Mar Community School District Board Meeting 
Regular Session Minutes 

January 11, 2016 @ 7:00 PM 
LRC Boardroom 

 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called 
to order at 7:00 PM in the boardroom of the Learning Resource Center by President Tim 
Isenberg.  Roll was taken and it was determined a quorum was present.  Board 
members present: Isenberg, Patterson, Hutcheson, AbouAssaly, Gadelha, Weaver, and 
Nelson.  Administration present: Shepherd, Morrison, Bisgard, Breitfelder, Anderson, K. 
Christian, Ramos, Ironside, and Schumacher. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA    Motion 111-01-11 
Motion by Patterson to approve the regular session agenda as presented.  Second by 
Hutcheson.  Voice vote; motion unanimously approved. 
 
300: AUDIENCE COMMUNICATIONS 
 
400: RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
   

500: RECOGNITIONS/PROCLAMATIONS 
 

600: BOARD ANNOUNCEMENTS AND REPORTS 
 

601: Marion City Council 
Weaver reported that during the December 17th Marion City Council meeting no items 
were discussed that affect the District.  AbouAssaly reported on the January 7th meeting 
and stated topics discussed were the status of a search for a library director, the tabling 
of committee appointments, installation of two additional police officers, and the 
clarification that the new Tower Terrace area is not intended to replace downtown 
Marion. 
 

602: Equity Committee 
Patterson reported that the during the January 6th Equity Committee meeting the focus 
was on defining equity, reviewing how it looks within the community, Corridor, State, 
and District.  Discussion continues on the best avenue to use in determining the level of 
equity within the District and areas/issues that need to be addressed. 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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700: INFORMATIONAL REPORTS 
   

701: ASSIST/Mercy Family Counseling Partnership Report        Exhibits 701.1-2                             
Leisa Breitfelder, Executive Director of Student Services, updated the Board on the 
following areas:  

 The Gallup Student Poll is a 24-question survey that measures engagement, 
hope, entrepreneurial aspiration, and career/financial literacy of students in 
grades 5-12. The Gallup Student Poll data for District students in grades 5, 7, 9, 
and 10 reflects a decrease in the areas of hope (the ideas and energy students 
have for the future) and engagement (the involvement in and enthusiasm for 
school), but still falls above the U.S. average. The data will be analyzed with 
individual school counselors and smart goals will be created at each level that 
include ways to improve the areas of hope and engagement. 

 ASSIST stands for Alternate School Setting with Integrative Social Therapy. The 
ASSIST program is housed at Oak Ridge Middle School and provides behavioral 
and academic support for students in grades 6-8 who require a more restrictive 
educational program model based on their behaviors and mental health needs. 
The ASSIST Program offers a non-traditional school setting, a flexible learning 
environment, and a licensed therapist on-site for two hours a day. 

 The Mercy Care Partnership offers 10 hours of therapy services per week for 
Linn-Mar families. Each family can receive up to three free visits and a follow up 
with the school on recommendations by the counselors and/or psychiatrist. So 
far 21 referrals have been made during the first year of the program. Mercy Care 
will also be providing professional development opportunities to Linn-Mar staff. 

 
702: Iowa School Report Card       Exhibit 702.1 
Shannon Bisgard, Associate Superintendent, reported on the results of the Iowa School 
Report Card (formerly known as Attendance Center Ranking). The ISRC is a new 
system to show how each public school is performing in certain educational measures. 
The system assigns schools one of six overall ratings. The ratings are based on each 
school’s performance over a two-year period on up to eight educational measures.  
Website link: www.reorts.educateiowa.gov/schoolreportcard. 
 
703: Administrative Report        Exhibit 703.1 
Superintendent Shepherd reviewed highlights of the Administrative Report touching 
base on the Thoughtexchange process the District will be embarking on for strategic 
planning. JT Anderson, CFO, reviewed various budget scenarios based on varying 
assumptions relating to Supplemental State Aid, annual enrollment growth, 
salaries/benefits inflation, and non-staff expenses inflation. The best scenario would be 
based on the assumptions of 3% Supplemental State Aid, annual enrollment growth of 
75 students, salaries/benefits inflation of 3%, and non-staff expenses inflation of 3%; 
which would result in a breakeven point for the District and the ability to build upward 
on funding reserves. Staff and Community are encouraged to reach out to their State 
Legislators to share that a 3% increase in Supplemental State Aid would allow Iowa 
School Districts to maintain quality programming for students and allow schools to fulfill 
their mission of providing the best education to students. 
 
 

http://www.reorts.educateiowa.gov/schoolreportcard
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800: UNFINISHED BUSINESS 
 

900: NEW BUSINESS 

Motion 112-01-11 
901: Thoughtexchange Terms of Service Agreement       Exhibit 901.1 
Motion by Patterson for the Board to approve the agreement with Fulcrum Management 
Solutions, Inc., for the use of their Thoughtexchange Services in the amount of 
$53,553.00, for three years, to facilitate District strategic planning. Second by Nelson.  
There is a core team that has been designated to be a part of the process by Dr. 
Shepherd with Isenberg representing the Board.  Regular updates on the process will 
be shared via the Administrative Report. Voice vote; motion unanimously approved.  

 
Motion 113-01-11 

902: Early Graduation Requests                Exhibit 902.1 
Motion by Patterson for the Board to approve the early graduation requests as 
presented.  Second by AbouAssaly.  The Board extended congratulations to the 
students on their accomplishment.  Voice vote; motion unanimously approved. 
 

Alexy Boehm Matthew Hodgman 

Kersten Buck Emily Kraemer 

Gage Clark Kay Ritchie 

Olivia Davis Shania Sersig 

Paige Greene  

 
903: Open Enrollment Requests                Motion 114-01-11 
Motion by Patterson for the Board to approve the open enrollment requests as 
presented.  Second by Nelson.  Voice vote; motion unanimously approved. 
 

   Approved In 

 

        Approved Out 

 

    Denied Out 

 

1000: CONSENT AGENDA 
   

1001: Personnel   
   

    Certified Staff: Assignment/Reassignment/Transfer 
Name Assignment Dept Action Salary Placement 

Holub, Heath Four Oaks:  ATLAS Teacher 1/4/2016 MA Step 4 
 

   Classified Staff: Assignment/Reassignment/Transfer 
Name Assignment Dept Action Salary Placement 

Bray, Megan Success: Student Support Associate 1/4/2016 LMSEAA II, Step 6 

Hoekstra, Eric TR: From Sub Driver to Shop Helper 12/29/2015 $18.00/hour 

Howard, Roxanne WE: Student Support Associate 1/4/2016 LMSEAA II, Step 10 

Name Grade Resident District Reason 

Cook, Dakota 8th Marion Independent CSD Good Cause 

Mckeny, Tysean Pre-K Cedar Rapids CSD Good Cause 

Name Grade Receiving District Reason 

Kvindlog, Timothy 10th CAM CSD Good Cause 

Name Grade Receiving District Reason 

Rosenberg, Emily 10th Cedar Rapids CSD Late; No Good Cause 
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Name Assignment Dept Action Salary Placement 

Kriener, Olivia Success: Student Support Associate 1/4/2016 LMSEAA II, Step 7 

Lorenz, Lana From Success to EH Student Support Assoc 1/4/2016 Same 

Vawter, Carla WE: Student Support Associate 1/4/2016 LMSEAA II, Step 10 
 

    Classified Staff: Resignation 
Name Assignment Dept Action Reason 

Fluckes-Johnson, Tierra HS: Student Support Associate 12/22/2015 Termination 

Roelfsema, Elizabeth Four Oaks: Student Support Associate 1/15/2016 Other Employment 

Sanor, Rebecca WE: Student Support Associate 12/8/2015 Personal 

Sheehy, Cheryl OR: Student Support Associate 12/22/2015 Relocation 

 
1002: Approval of Minutes from December 14, 2015                               Exhibit 1002.1 
 

1003: Approval of Bills                                                           Exhibit 1003.1 
 

1004: Approval of Contracts                                          Exhibits 1004.1-6                         
1. Farm lease with John J. and Janet K. Airy for a term of one year to commence on 

March 1, 2016, and ending on February 28, 2017, for a total annual cash rent of 
$21,122.00. 

2. Client service agreement with The Shredder, Inc., for one year to house shred-it, 
paper recycling bins in the building offices. 

3. Change order with Larson Construction Co., Inc., for various construction items 
relating to Phase 2 of the High School additions and renovations for an increase 
of $22,225.39. 

4. Commercial licensing agreement with John Lord, VP of Commercial Operations 
with 4imprint, Inc. 

5. Non-commercial licensing agreement with Troy Page, Assistant Coach for the 
Linn-Mar Red 12U baseball team. 

6. Interagency Agreements for Special Education Services with Cedar Rapids CSD 
(1). Manson Northwest Webster CSD (1), and Marion Independent CSD (1).  
(For student confidentiality, no exhibits provided.) 
      

1005:  Fieldtrip Request               Exhibit 1005.1 
Request for the High School Chamber Singers to travel to Waverly, Iowa to perform at 
the Meistersinger Choral Festival on January 30th thru February 1st, 2016. 
 
1006: Board Information                    

           
1007: Items Removed from the Consent Agenda for Separate Action 
 

1008: Approval of the Consent Agenda       Motion 115-01-11 
Motion by Patterson for the Board to approve the consent agenda as presented.  
Second by AbouAssaly.  Voice vote; motion unanimously approved. 
 
1100: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1101: Communications 
 The public is speaking favorably about the High School renovations. 
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 There is a planning meeting with Juicebox Interactive this week regarding the 
new website design.  Isenberg will report on the progress at the January 25th 
Board meeting. 

 Congratulations were extended to the following Show Choir teams who 
participated at the Ankeny Centennial Mid-Iowa Show Choir Championships last 
weekend: 10th Street Edition 2016 was third runner up, In Step 2016 was Grand 
Champion in the Prep Division, and Hi-Style 2016 was Grand Champion in the 
Women’s Division. 

 A reminder was shared that the Administrative Report addressed the question 
presented at the December 14th Board meeting regarding student activity 
admission fees and that they are set by the area athletic conference. Suggestion 
was made to review policy on athletic admission fees to see if a reduced fee 
could be offered to seniors, siblings, and families.  

 Appreciation was shared by the Board to the Cabinet for their communication 
efforts via the new Administrative Report and to JT Anderson for his memo that 
clarified the financial status of the District. 

 

1102: Calendar 
 

Date Time Event Location 

January 13th 7:00 AM Executive Committee Superintendent’s Office 

January 13th 4:30 PM Special Education Committee LRC Boardroom 

January 14th 7:30 AM Board Visit Westfield Elementary 

January 14th 9:00 AM ERMA Advisory LRC Room 200 

January 19th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

January 20th 4:00 PM Health & Human Development LRC Boardroom 

January 21st 5:30 PM Marion City Council  City Hall 

January 23rd 8:30 AM Coffee Conversation  Echo Hill Elementary 

January 25th 5:00 PM 
7:00 PM 

Board Work Session/State of District 
Board Regular Session 

High School Little Theater 
High School Upper Commons 

January 26th 11:45 AM Marion State of the City Luncheon Longbranch Convention Center 

January 27th 7:30 AM Board Visit Excelsior Middle School 

Date Time Event Location 

February 3rd 4:00 PM Equity Advisory LRC Boardroom 

February 4th 5:30 PM Marion City Council City Hall 

February 5th 10:00 AM Legislative/Policy Committee Superintendent’s Office 

February 8th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

LRC Boardroom 

February 10th 7:00 AM Executive Committee Superintendent’s Office 

February 11th 9:00 AM ERMA Advisory LRC Room 200 

February 15th 5:00 PM Board Retreat LRC Boardroom 

February 17th 7:30 AM Board Visit (Moved from 2/24) COMPASS 

February 18th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

February 18th 5:30 PM Marion City Council City Hall 

February 20th 8:30 AM Coffee Conversation Aquatic Center 

February 22nd 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Boardroom 

February 23rd 5:30 PM Technology Committee LRC Boardroom 

February 24th 9:30 AM UEN Day at the Capitol Wallace Auditorium 
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Additional Dates to Remember: 

 January 21st – Invention Convention – LRC Gym @ 2:00 PM 

 January 22nd – Invention Convention makeup snow date – if cancelled on 1/21 

 February 5th – Lunchtime Learning – Boardroom @ Noon 

 February 9th – Parent Advisory – Boardroom @ 5:00 PM 

 February 13th – Lego League Competitions @ HS – 8:30 AM and 12:30 PM 

 February 18th – PTO Officers – Boardroom @ 6:30 PM 

 
1103: Committees 
    

Board Committees Participants 

Executive Committee Isenberg, Patterson, Shepherd 

Finance/Audit Committee Abouassaly, Anderson, Hutcheson, Morrison, Shepherd, Weaver 

Legislative/Policy Committee Gadelha, Nelson, Patterson, Shepherd 

District Committees Participants 

Career & Technical Education Bisgard, Nelson 

Construction Advisory  Ironside, Shepherd, Weaver 

ERMA Advisory Hutcheson, Ironside 

Equity Advisory Bisgard, Christian, Patterson, Ramos 

Health & Human Development  Abouassaly, Breitfelder 

School Improvement Advisory Bisgard, Gadelha 

Special Education Committee Breitfelder, Nelson 

Technology Committee Isenberg, Ramos 

 
1200: ADJOURNMENT         Motion 116-01-11 
Motion by Patterson for the Board to adjourn the regular session at 8:12 PM.  Second 
by AbouAssaly.  Voice vote; motion unanimously approved. 
 
 

____________________________________ 
Tim Isenberg, Board President 

 
 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
 
 

Minutes respectfully submitted by Gayla Burgess,  
Admin Asst to the Superintendent – 1/11/16 
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Current Budget 
Beginning Fund 

Balance(est) Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,750,000 $1 $3,831,467 $4,492,243 $17,582,121 34.0% $34,167,879
2) Support Services(2000-2999) $23,266,000 $1,935,488 $1,728,128 $10,663,811 45.8% $12,602,189
3) Non-Instructional(3000-3999) $3,483,000 $307,105 $275,145 $1,350,244 38.8% $2,132,756
4) Other Expenditures((4000-5299) $25,310,943 $914,609 $1,600,573 $11,093,936 34.7% w/o transf $14,217,007

Total $103,809,943 6,988,670$          8,096,090$          40,690,112$          37.0% w/o transf $63,119,831
Interfund Transfers $14,058,094 376,261$             376,261$             2,315,660$            16.5% $11,742,434

Operating Fund-10 $73,775,943 $11,554,282 $32,305,591 $5,835,483 $6,352,061 $26,921,714 36.5% 46,854,229 5,383,877 16,938,159

PPEL-36 $3,850,000 $2,434,751 $1,575,411 $83,002 $33,478 $1,524,827 39.6% 2,325,173 50,584 2,485,335

Management-22 $1,062,000 $2,093,890 $517,860 $4 $834 $1,015,109 95.6% 46,891 (497,249) 1,596,641

Activity-21 $1,400,000 $573,221 $744,876 $86,213 $88,403 $567,786 40.6% 832,214 177,090 750,311

Nutrition-61 $3,354,000 $1,889,522 $1,422,418 $299,114 $271,407 $1,202,727 35.9% 2,151,273 219,690 2,109,212

SAVE-33 $1,025,000 $21,942,700 $2,344,358 $0 $0 $1,392,665 135.9% (367,665) 951,693 22,894,393

Debt Service-40 $9,360,000 $3,477,311 $4,350,587 $154,597 $515,634 $4,563,183 48.8% 4,796,817 (212,596) 3,264,715

Other Capitol Projects-35 $9,500,000 $3,998,305 $3,670,172 $514,777 $821,518 $3,347,050 35.2% 6,152,950 323,122 4,321,427

PERL-24 $433,000 $417,428 $123,596 $2,638 $4,678 $89,282 20.6% 343,718 34,315 451,743

Aquatic Center-65 $50,000 $6,691 $87,889 $12,130 $8,077 $65,059 130.1% (15,059) 22,831 29,522

Student Store-68 $0 $5,303 $711 $0 $711 4,592 4,592

Total $103,809,943 $48,388,101 $47,148,061 $6,988,670 $8,096,090 $40,690,112 39.2% 63,119,831 6,457,949 54,846,050

Interfund Transfers $14,058,094 $2,315,660 $376,261 $376,261 $2,315,660 0.0% 11,742,434

School Finance Report

50% of the School Year Complete

December 31, 2014

Exhibit 1005.1



10.0001.0000.000.0000.101000 CASH IN BANK 17,522,617.96 4,599,687.58 5,759,322.40 16,362,983.14
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 0.00 2,373.20 (2,373.20)
21.0002.0000.000.0000.101000 CASH IN BANK 753,758.66 200,164.08 209,213.78 744,708.96
22.0006.0000.000.0000.101000 CASH IN BANK 1,595,000.17 1,428.97 4.40 1,596,424.74
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 0.00 2,827.59 (2,827.59)
24.0003.0000.000.0000.101000 CASH IN BANK 453,936.35 556.90 0.00 454,493.25
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 110,451.17 511,244.07 0.00 621,695.24
35.0003.0000.000.0000.101000 CASH IN BANK 4,814,424.55 0.00 514,777.28 4,299,647.27
36.0003.0000.000.0000.101000 CASH IN BANK 2,490,782.43 26,759.13 103,287.46 2,414,254.10
40.0003.0000.000.0000.101000 CASH IN BANK 3,036,537.82 5,941.96 154,597.08 2,887,882.70
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 0.00 148,581.66 (148,581.66)
61.0004.0000.000.0000.101000 CASH IN BANK 1,485,316.31 202,106.49 150,995.16 1,536,427.64
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 0.00 4,368.06 (4,368.06)
65.0002.0000.000.0000.101000 CASH IN BANK 16,749.13 24,910.50 7,937.10 33,722.53
68.0002.0000.000.0000.101000 CASH IN BANK 5,302.60 0.00 710.53 4,592.07

37,096,461.07 5,572,799.68 7,058,995.70 35,610,265.05

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 12/01/2014 - 12/30/2014 Decreases

Credits Cash Balance

Fiscal Year:   2014-2015

Printed: 01/12/2015 2:22:17 PM rptGLCashBalancesReport: 3.5.05 Page: 1



Current Budget 
Beginning Fund 

Balance Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,825,000 $1 $4,424,178 $4,651,866 $19,404,498 37.4% $32,420,502
2) Support Services(2000-2999) $26,019,000 $1,890,853 $2,096,058 $10,800,917 41.5% $15,218,083
3) Non-Instructional(3000-3999) $4,081,000 $301,462 $311,919 $1,300,325 31.9% $2,780,675
4) Other Expenditures((4000-5299) $35,916,786 $2,283,882 $2,599,080 $26,934,475 38.9% w/o transf $8,982,311

Total $117,841,786 8,900,374$          9,658,923$          58,440,216$          38.6% w/o transf $59,401,570
Interfund Transfers $26,200,952 493,603$             493,603$             12,961,616$          49.5% $13,239,336

Operating Fund-10 $76,416,786 $10,405,877 $30,430,270 $6,047,759 $6,623,514 $26,789,407 35.1% 49,627,379 3,640,863 14,046,740

PPEL-36 $3,725,000 $3,733,684 $1,689,128 $108,997 $66,317 $1,671,774 44.9% 2,053,226 17,354 3,751,038

Management-22 $1,242,000 $2,182,209 $551,299 $4,102 $807 $1,227,925 98.9% 14,075 (676,626) 1,505,583

Activity-21 $1,400,000 $647,290 $839,483 $220,457 $84,477 $796,923 56.9% 603,077 42,560 689,851

Nutrition-61 $3,965,000 $1,114,878 $1,386,663 $287,947 $300,534 $1,219,470 30.8% 2,745,530 167,194 1,282,071

SAVE-33 $1,100,000 $7,074,306 $12,575,911 $495,867 $493,603 $13,663,762 1242.2% (12,563,762) (1,087,851) 5,986,455

Debt Service-40 $9,300,000 $3,017,710 $4,941,694 $225,649 $513,434 $4,043,491 43.5% 5,256,509 898,202 3,915,912

Other Capitol Projects-35 $20,000,000 $1,152,258 $10,004,640 $1,477,791 $1,555,767 $8,547,875 42.7% 11,452,125 1,456,764 2,609,022

PERL-24 $543,000 $516,196 $128,644 $15,575 $3,791 $374,216 68.9% 168,784 (245,573) 270,623

Aquatic Center-65 $140,000 $78,258 $88,940 $13,830 $16,170 $98,978 70.7% 41,022 (10,038) 68,221

Student Store-68 $10,000 $2,202 $8,938 $2,401 $510 $6,393 63.9% 3,607 2,544 4,746

Total $117,841,786 $29,924,868 $62,645,610 $8,900,374 $9,658,923 $58,440,216 49.6% 59,401,570 4,205,394 34,130,262

Interfund Transfers $26,200,952 $12,961,616 $493,603 $493,603 $12,961,616 0.0% 13,239,336

School Finance Report

50% of the School Year Complete

December 31, 2015

Exhibit 1005.2



10.0001.0000.000.0000.101000 CASH IN BANK 15,540,954.45 5,954,459.03 6,561,521.96 14,933,891.52
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,811.26 3,811.26 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 800,641.70 258,193.15 369,262.05 689,572.80
22.0006.0000.000.0000.101000 CASH IN BANK 1,485,259.69 24,425.07 4,102.14 1,505,582.62
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,321.95 3,321.95 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 280,182.03 6,016.23 15,574.52 270,623.74
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 1,078,197.79 567,046.44 495,866.51 1,149,377.72
35.0003.0000.000.0000.101000 CASH IN BANK 4,086,335.75 477.90 1,477,791.43 2,609,022.22
36.0003.0000.000.0000.101000 CASH IN BANK 3,780,306.83 79,728.14 108,996.70 3,751,038.27
40.0003.0000.000.0000.101000 CASH IN BANK 3,552,985.16 588,575.73 225,648.75 3,915,912.14
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 173,983.82 173,983.82 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,520,059.90 505,398.47 400,474.40 1,624,983.97
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 7,490.13 7,490.13 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 63,164.72 22,656.75 13,829.66 71,991.81
68.0002.0000.000.0000.101000 CASH IN BANK 5,783.19 1,363.75 2,400.83 4,746.11

37,005,455.13 8,196,947.82 9,864,076.11 35,338,326.84

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 12/01/2015 - 12/31/2015 Decreases

Credits Cash Balance

Fiscal Year:   2015-2016
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