
 

    

 

 
Linn-Mar Community School District Board of Education  

Work Session Minutes 
 February 8, 2016 @ 5:00 PM 

LRC Boardroom 
 

100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 
5:00 PM in the boardroom of the Learning Resource Center by President Tim Isenberg. Roll was 
taken and it was determined a quorum was present. Board members present: Isenberg, 
Patterson, Hutcheson, AbouAssaly, Gadelha, Weaver, and Nelson. Administration present: 
Shepherd, Morrison, Bisgard, Breitfelder, K. Christian, Anderson, Ramos, and Ironside. Absent: 
Schumacher. 

 
200: Revision and/or Adoption of Agenda                      Motion 129-02-08 
Motion by Patterson for the Board to approve the agenda as presented. Second by Gadelha. 
Voice vote; motion unanimously approved. 

 
300: Reports/Discussion 
 
301: Board Learning                   
Superintendent Shepherd led the Board in a brief discussion regarding completing a survey to 
determine where they are as a Board and to determine areas of focus, strengths, and 
improvements. 
 

302: At-Risk/Dropout Prevention Modified Supplemental Amount               Exhibit 302.1 
Leisa Breitfelder, Executive Director of Student Services, and Angie Morrison, Business Manager, 
updated the Board on the At-Risk/Dropout Prevention Modified Supplemental Amount 
application. During the report it was shared that the 2016-17 application will request the 
maximum amount of the grant, add funding to support a summer reading program for students 
identified in need of additional support based on their FAST assessment results, and that there 
was a change in the submission date for the application from December 15th to February 5th. 
As a result of applying for the maximum amount of the grant and incorporating potential 
funding into the grant application for the summer reading program, the monies spent to fund 
these programs out of the general fund will be freed up for other uses. 

 
303: Childcare Proposal        Exhibit 303.1 
Angie Morrison, Business Manager, updated the Board on the 2016-17 before/after school 
childcare proposals for Bowman Woods, Indian Creek, and Westfield. Five requests for 
proposals were sent out and four proposals were received, reviewed, and rated by members of 
the Administration, Building Principals, and Buildings School Administrative Managers (SAMs). A 
recommendation will be made to the Board during the February 22nd regular session to award 
the 2016-17 before/after school childcare to Hand in Hand, Inc., for Bowman Woods, Indian 
Creek, and Westfield. 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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304: Compass Update                 Exhibit 304.1 
Dawn Young, Compass Supervisor, gave a great report on the Compass Alternative High School 
Program that is a partnership with the Marion Independent School District to meet the needs of 
at-risk students including returning dropouts and potential dropouts. The Compass program is 
in its 11th year and has grown from serving 18 students in its first year to currently serving 64 
students in three classrooms with five staff members. There are 52 Linn-Mar students and 12 
Marion Independent students in the program. The Compass curriculum allows more flexibility in 
serving the students based on their individual learning needs to achieve credits needed to 
graduate from High School. 

 
400: Adjournment                         Motion 130-02-08 
Motion by Patterson for the Board to adjourn the work session at 5:58 PM. Second by 
Hutcheson. Voice vote; motion unanimously approved. 
 
 
 
 

_________________________________________ 
Tim Isenberg, Board President 

 
 
 

_________________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

February 9, 2016 
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Linn-Mar Community School District Board Meeting 

Regular Session Minutes 
February 8, 2016 @ 7:00 PM 

LRC Boardroom 
 

100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 7:00 PM in the boardroom of the Learning Resource Center by President Tim Isenberg. Roll 
was taken and it was determined a quorum was present. Board members present: Isenberg, 
Patterson, Hutcheson, AbouAssaly, Gadelha, Weaver, and Nelson. Administration present: 
Shepherd, Morrison, Bisgard, Breitfelder, K. Christian, Anderson, Ramos, and Ironside. Absent: 
Schumacher. 

 
200: REVISION AND/OR ADOPTION OF THE AGENDA           Motion 131-02-08 

Motion by Hutcheson for the Board to approve the agenda as presented. Second by Patterson. 

Voice vote; motion unanimously approved. 
 

300: AUDIENCE COMMUNICATIONS 
 

400: RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
 

401: Public Hearing: Excelsior Entrance Renovation 
There was a public hearing on the plans, specifications, form of contract, and estimated total 
cost of the Excelsior Middle School entrance renovation project. No comments were received. 

 
402: Public Hearing: High School Kitchen Renovation 
There was a public hearing on the plans, specifications, form of contract, and estimated total 
cost for the High School kitchen renovation project. No comments were received. 

 
403: Public Hearing: Oak Ridge Cafeteria Expansion 
There was a public hearing on the plans, specifications, form of contract, and estimated total 
cost for the Oak Ridge Middle School cafeteria expansion project. No comments were received. 

 
404: Public Hearing: Westfield Classroom Addition 
There was a public hearing on the plans, specifications, form of contract, and estimated total 
cost for the Westfield Elementary classroom addition project. No comments were received. 
 

500: RECOGNITIONS/PROCLAMATIONS 
 

501: Special Olympics Winter Competition     Exhibit 501.1 
Ginger Halverson, Adaptive PE Teacher, and Annette Hoffa, Student Support Associate, shared 
highlights of the Special Olympics Winter Competition held in Dubuque, Iowa. The students are 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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“In it to win it” when they compete. A slideshow of pictures was shared that showed huge 
smiles on the faces of the students as they competed and were awarded their medals. Board 
President Tim Isenberg presented Ginger and Annette with a certificate of recognition for the 
sportsmanship, hard work, and achievements they and the students gave as they represented 
Linn-Mar in the Winter Special Olympics. 
 

600: BOARD ANNOUNCEMENTS AND REPORTS 
 

601: Board Visit 
The Board reported that at their January 27th visit to Excelsior Middle School they were excited 
to be presented with information on Olweus, PBIS, student incentives and competitions to 
encourage doing the right thing, and that reinforcements for students were not always material 
items. 
 

602: Marion City Council 
Gadelha reported that at the February 4th Marion City Council meeting the City set a public 
hearing on the 2016-17 budget for March 3rd. Gadelha also reported that a Sidewalk Advisory is 
being formed as part of the 2016-17 sidewalk assessments to determine which landowners 
need to install sidewalks on their vacant lots. Gadelha was unclear as to whether the sidewalk 
assessments would have an impact on District busing. A reminder was shared that the Marion 
City Council now offers office hours every Saturday morning from 9:30-11:30 AM at the Marion 
Public Library. 
 

Hutcheson left at 7:20 PM. 
 

603: Legislative/Policy Committee 
Patterson reported that at the February 5th Legislative/Policy Committee meeting eight policies 
were reviewed based on the newest release of the Policy Primer by the Iowa Association of 
School Boards (IASB). Additional policies will be reviewed and changes presented for first 
reading at a future Board meeting. 
 

700: INFORMATIONAL REPORTS 
   

701: Administrative Report        Exhibit 701.1 
Superintendent Quintin Shepherd highlighted the following items included in the Administrative 
Report: 1) page 3 - information on the ECBP/Preschool program location changes for 2016-17, 
2) page 5 - information on the Strategic Planning Process, and 3) page 8 - student and staff 
achievements and honors. 
 

800: UNFINISHED BUSINESS 
 

801: Approval of Specifications for Excelsior Entrance Renovation Motion 132-02-08    
Motion by Patterson for the Board to approve plans, specifications, form of contract, and 
estimated total cost for the Excelsior Middle School entrance renovation to be let for bids on 
March 3, 2016, at 1:00 PM. Second by Weaver. Voice vote; motion unanimously approved. 
 

802: Approval of Specifications for High School Kitchen Renovation Motion 133-02-08          
Motion by Gadelha for the Board to approve plans, specifications, form of contract, and 
estimated total cost for the High School kitchen renovation to be let for bids on March 3, 2016, 
at 2:00 PM. Second by Patterson. The plans are modern, exciting, and the new design will 

speed up lunch service to students. Voice vote; motion unanimously approved. 
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803: Approval of Specifications Oak Ridge Cafeteria Expansion       Motion 134-02-08            
Motion by Patterson for the Board to approve plans, specifications, form of contract, and 
estimated total cost for the Oak Ridge Middle School cafeteria expansion to be let for bids on 
March 3, 2016, at 2:00 PM. Second by Nelson. Voice vote; motion unanimously approved. 
 

804: Approval of Specifications for Westfield Classroom Addition     Motion 135-02-08         
Motion by Gadelha for the Board to approve plans, specifications, form of contract, and 
estimated total cost to include, as an option, renderings and cost estimate for skylights in the 
two interior classrooms that are not spec’d to have exterior windows for the Westfield 
Elementary classroom addition to be let for bids on March 3, 2016, at 3:00 PM. Second by 
Weaver. Voice vote; motion unanimously approved. 
 

900: NEW BUSINESS 

 

901: Approval of At-Risk/Dropout Prevention Modified Supplemental Amount  
Refer to Exhibit 302.1 pages 7-8                 Motion 136-02-08 

Motion by Patterson for the Board to approve the At-Risk/Dropout Prevention Modified 
Supplemental Amount application as presented for the maximized amount of $1,160,122.00. 
Second by Nelson. By maximizing to the full amount, general fund monies will be freed up for 
other uses. Voice vote; motion unanimously approved. 
 

902: Open Enrollment Requests              Motion 137-02-08 
Motion by Patterson for the Board to approve the following open enrollment request as 
presented. Second by Gadelha. Voice vote; motion unanimously approved. 
     

        Approved Out 

 

1000: CONSENT AGENDA 
   

1001: Personnel   
   

    Certified Staff: Extended Leave of Absence 
Name Assignment Dept Action Reason 

Dostal, Colette EX: Student Support Services Teacher 2016-17 Year Childcare 
    
    Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Gallo, Laura HS: Counselor (On LOA 2015-16 school yr) 6/1/2016 Other employment 
      

    Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Brizard, Serena AC: Aquatic Instructor 2/8/16 $10.00/hr 

Callahan, Claire AC: Aquatic Instructor 2/8/16 $10.00/hr 

Garman, Madisen Four Oaks: Student Support Associate 2/1/16 LMSEAA II, Step 6 

Havertape, Lauren AC: Aquatic Instructor 2/8/16 $10.00/hr 

Kelley, Shannon AC: Aquatic Instructor 2/8/16 $10.00/hr 

McAllister, Karla EH: From pt to ft Student Support Assoc 2/8/16 Same 

Olinger, Corey AC: Aquatic Instructor 2/8/16 $10.00/hr 

Pajunen, Taylor AC: Aquatic Instructor 2/8/16 $10.00/hr 

Reed, Macey AC: Aquatic Instructor 2/8/16 $10.00/hr 

Renz, Madison AC: Aquatic Instructor 2/8/16 $10.00/hr 

Rundle, Emily AC: Aquatic Instructor/Lifeguard 2/8/16 $10.00/$7.50/hr 

Willard, Diana HS: Student Support Associate 1/26/16 LMSEAA II, Step 10 

Name Grade Receiving District Reason 

High, Noah 11th Marion Good Cause 
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   Classified Staff: Resignation 
Name Assignment Dept Action Reason 

Dietiker, Mackenzie EH: Student Support Associate 1/29/16 Other employment 

Preiss, Melissa NS: BW General Help 2/5/16 Personal 
      

    Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Atwater, Mark EX: Assistant 7th Gr Wrestling Coach 1/19/16 Schedule H, 

Category D 
    

    Extra-Curricular: Resignation 
Name Assignment Dept Action Reason 

Henik, Katlyn OR: Assistant 8th Gr Volleyball Coach 1/21/16 Personal 

 
1002: Approval of Minutes from January 25, 2016                                  Exhibit 1002.1 
 

1003: Approval of Bills                                                           Exhibit 1003.1 
 

1004: Approval of Contracts                                           Exhibit 1004.1-5 
1. Special Education Agreements with Des Moines Independent CSD (2), Indianola CSD 

(1), Marion Independent CSD (1), and Waverly-Shell Rock CSD (1). (For student 
confidentiality, no exhibits provided.) 

2. Lease agreement with Pitney Bowes for the District postage meter. 
3. Contract change order with Larson Construction for various materials and labor 

pertaining to Phase 2 of the High School renovation project in the amount of 
$44,691.07. 

4. Agreement with OPN Architects, Inc., to provide design services, construction 
documents, and consultants for the Westfield Elementary classroom addition. 

5. Non-Commercial licensing agreement with Hal Hart, Coach for the Linn-Mar Red 14U 
Baseball team. 

 
1005: Fieldtrip Request               Exhibit 1005.1 
Request from the Barb Lemmer, FFA Chapter Advisor, for the FFA students to attend the State 
Leadership Conference in Ames, Iowa, from Sunday, April 17th through Tuesday, April 19th. 

 
1006: Board Information              Exhibits 1006.1  
Cash balances and finance report for January 2015 and January 2016. 

 
1007: Approval of the Consent Agenda             Motion 138-02-08 
Motion by Patterson for the Board to approve the Consent Agenda as presented. Second by 
AbouAssaly. Gadelha requested Item 1002: Approval of Minutes from January 25, 2016, be 
removed for separate consideration so that additional information can be included regarding 
Item 602: Board Visit to Westfield Elementary.  
 
Motion by Patterson for the Consent Agenda to be approved with the removal of item 1002: 
Approval of Minutes from January 25, 2016, for separate action. Second by Gadelha. Voice 

vote; motion unanimously approved.               Motion 139-02-08 

 
1008: Items Removed from the Consent Agenda for Separate Action  

         Motion 140-02-08 
Motion by Gadelha for the Board to approve Item 1002: Approval of Minutes from January 25, 
2016, with the clarification of Item 602: Board Visit to Westfield Elementary to include that the 
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Westfield staff requested additional technology training opportunities as part of their 
professional development. Second by Patterson. Voice vote; motion unanimously approved. 
 

1100: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 
1101: Communications 

 Nelson and Isenberg shared information on the IASB Day on the Hill event with Iowa 
legislators. They had the opportunity to speak with Mathis, Rizer, Green, and others. 
Isenberg shared that it is Mathis and Rizer’s thoughts that SSA will be between 2-3% 
but Isenberg was unclear as to whether this includes Teacher Leadership monies. 
Isenberg also shared that Mathis and Rizer believe that SAVE will only continue as is if 
additional monies can be found elsewhere to address the clean water proposal.  

 Weaver stated that the Board does not do a good job at tooting the District’s own horn 
and that there is no enthusiasm in Lion Land. Weaver stated the Board needs to be 
more positive in sharing recognitions on a larger scale, such as at sporting events, to 
promote positive Linn-Mar achievements in front of students, families, and the 
community. 

 Gadelha congratulated Susan Knight for her 2014-15 recognition as Food Service 
Director of the Year. Gadelha also shared that she has been approached regarding the 
lack of equity pertaining to the availability and routes of the after school activity bus. 
Breitfelder clarified that the activity bus is funded by At Risk funds so its main focus is 
on at risk activities. Shepherd shared that additional information on the activity bus will 
be included on the February 22nd Administrative Report. 

 AbouAssaly wished Patterson a happy birthday. AbouAssaly also shared he received a 
parental communication sharing concerns regarding policy; but that he felt it might just 
be a misunderstanding of the policy. AbouAssaly provided a copy of the parental 
communication to the Board members and will notify the parent that their concerns 
have been passed onto the Legislative/Policy Committee for further consideration. 
AbouAssaly will also share with the parent that they are welcome to address the Board 
during audience communications at the upcoming Board meetings. 

 Isenberg congratulated the Wilkins Lego League team for being invited to visit the 
Capitol by host Ken Rizer. The students had the opportunity to visit the House floor. 

 
 

1102: Calendar 
 
 
 

Date Time Event Location 

February 11th 9:00 AM ERMA Advisory LRC Room 200 

February 15th 5:00 PM Board Retreat Boardroom 

February 17th 7:00 AM Executive Committee Superintendent’s Office 

February 17th 7:30 AM Board Visit COMPASS 

February 18th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

February 18th 5:30 PM Marion City Council (Nelson) City Hall 

February 20th 8:30 AM Coffee Conversation (Hutcheson/Weaver) Aquatic Center 

February 22nd 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

February 23rd 5:30 PM Technology Committee Boardroom 

February 24th 9:30 AM UEN Day at the Capitol Wallace Auditorium 

February 25th 6:00 PM Marion Civil Rights Commission StarPower Lowe Park 

Date Time Event Location 

March 1st 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

March 3rd 5:30 PM Marion City Council (Patterson) City Hall 

March 4th 7:30 AM Board Visit Wilkins Elementary 
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Date Time Event Location 

March 7th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

March 9th 7:30 AM Board Visit Oak Ridge Middle School 

March 9th 11:30 AM MEDCO Annual Luncheon CR Marriott 

March 9th 4:30 PM Special Education Advisory Boardroom 

March 10th 9:00 AM ERMA Advisory  LRC Room 200 

March 17th 5:30 PM Marion City Council (Spring Break) City Hall 

 

Additional Dates to Remember: 
 February 8th – LIONS Awards Nomination Packets Available (Jessi Pfaff: 319-447-3114) 

 February 9th – Parent Advisory – Boardroom @ 5:00 PM 

 February 13th – Lego League Competitions @ HS – 8:30 AM and 12:30 PM 

 February 18th – PTO Officers – Boardroom @ 6:30 PM 

 March 11th – LIONS Awards Nominations Due (Jessi Pfaff: 319-447-3114) 

 March 24th – Parent University – Boardroom @ 6:30 PM 
 

1103: Committees 
    

Board Committees Participants 

Executive Committee Isenberg, Patterson, Shepherd 

Finance/Audit Committee Abouassaly, Anderson, Hutcheson, Morrison, Shepherd, Weaver 

Legislative/Policy Committee Gadelha, Nelson, Patterson, Shepherd 

District Committees Participants 

Career & Technical Education Bisgard, Nelson 

Construction Advisory  Ironside, Shepherd, Weaver 

ERMA Advisory Hutcheson, Ironside 

Equity Advisory Bisgard, Christian, Patterson, Ramos 

Health & Human Development  Abouassaly, Breitfelder 

School Improvement Advisory Bisgard, Gadelha 

Special Education Committee Breitfelder, Nelson 

Technology Committee Isenberg, Ramos 
 
 

1200: ADJOURNMENT               Motion 141-02-08 
Motion by Patterson for the Board to adjourn the regular session at 7:55 PM. Second by 
AbouAssaly. Voice vote; motion unanimously approved. 
 
 
 

_________________________________________ 
Tim Isenberg, Board President 

 
 
 

_________________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

February 9, 2016 

 



 

 

 

1. Academic and Behavior Support 

Academic and behavior support is provided for the identified K-12 population.  Along with providing 

additional academic support throughout the day, programs are available outside of school hours for 

students with academic concerns.  Students who need behavioral support have resources offered to 

them during the school day.  These programs offer one-on-one, small group opportunities, and 

classroom accommodations.   

2. COMPASS 

Students who attend COMPASS may have significant attendance issues, may not feel connected to 

the High School therefore needing a higher level of service that is not available at the High School.  

The students are able to receive individualized learning, instruction around interpersonal skills, 

problem solving, conflict resolution, alternative programming, and work experience learning. 

3. Credit Recovery 

Credit recovery is available at the High School.  An academic assistance counselor provides credit 

completion/credit recovery options for students receiving F's or who are behind in credit. 

4. Mentoring 

Mentoring is available to identified K-12 students.  Staff are matched with identified students who 

could benefit from having a positive adult role model in their life.  One-on-one and small group 

activities are provided. 

5. Student Assistance Team 

The Student Assistance Specialists furnish education, prevention, early identification, intervention, 

assistance, counseling, and support services. Student Assistance Specialists arrange school and 

community resources as necessary for effective assistance and dropout prevention plans for 

students and their families.   

6. Middle School Behavior Integrated Therapy Classroom 

The Behavior Integrated Therapy classroom is for students in grades 6-8. Instruction is provided in 

core content areas as well as social skills, anger management, and independent living skills. Each 

student’s behavior plan would be monitored and followed throughout the instructional day. Daily 

therapy takes place on-site through a contract with an outside agency. 

Exhibit 302.1
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February 1, 2016 
 
To: Dr. Shepherd and Linn-Mar Board of Education 
 
From: Angie Morrison, Business Manager 
 
RE: Childcare Proposals 
 
Background: Requests for proposals for Childcare Providers at Indian Creek, Bowman 
Woods and Westfield were sent out on December 1, 2015 and were due back January 8, 
2016.  Four proposals were received.  These proposals were reviewed and independently 
scored by JT Anderson, Leisa Breitfelder and myself.  We used an objective rubric for 
scoring that was shared in the RFP.  Proposals were also shared with the Building 
Principals and SAMS involved for their feedback and input.    
 
Recommendation: Hand in Hand was the unanimous first choice of all reviewers by a 
fairly large margin.  I am recommending that we meet with Hand in Hand to ensure they 
can adequately serve and staff these three buildings and if so, enter into a contract with 
them for rental of our facilities.    
 
Rationale: Some of the highlights of their proposal include a Reading Rainbow curriculum 
which encourages reading and provides incentives to students that participate.  They also 
had strong security procedures and staff training programs as well as high staff 
expectations in regards to interacting with the kids.  Their monthly cost was the lowest and 
they offer a sibling discount and flexibility for parents.  When compared to the other 
proposals, they had great references, are well established, communicate with parents on 
expectations and offer a wide variety of organized activities for the students.  We have been 
partnering with Hand in Hand for preschool the last few years and have a good working 
relationship with them.  
 
 
      

Exhibit 303.1



Hand in Hand Waypoint Kids Inc Creative Kids

Background (20%)

Years in business 2001 1980's 1998 2015

Reference letters very good, included principal good good good, included school admin

Exerience early childhood-1995 serves some CR and College director of Kids Inc for many yrs

Programming (10%)

Curriculum Reading Rainbow 40 Developmental Assets none listed none listed

Activities organized or free play organized or free play organized or free play organized or free play

Other homework form from parents

Staffing Model and 

Training (20%)

Required exceed DHS meet DHS meet DHS meet DHS

Additional training orientation at hire orientation at hire would like to work w/schools

Expectations no phone use, interact w/kids

Rates (20%)

Monthly $230/mo $87/wk $250/mo $235/mo

Discounts yes- siblings 5-10% $475 for 2

Inservice $15/$25 for drop in included $15/no drop in $20/drop in available

Early outs $10 included included included

Security and Emergency 

procedures (20%)

Drills monthly monthly do head counts work with schools

Security measures sign out/photo id/staff shirts

Registration Procedures 

Process current first, home bldg only $50 fee current first/$20 fee current first/$15 fee

Childcare Proposal Comparison
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COMPASS 
Alternative Center

Report to Linn-Mar Community School Board of Education 
February 8, 2016

A Little Background

• In 2005 Linn-Mar established an alternative high school 
program
– Program vs school

• “Alternative program” means a class or 
environment established within the regular 
educational program and designed to 
accommodate specific students educational 
needs… (Iowa Administrative Code 281-12.2)

Exhibit 304.1
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Background

• COMPASS is designed to meet the needs of at-risk 
students including:

• Returning dropouts
• Potential dropouts

– Attendance
– Behavior
– Credits
– Scores

• Partners: past and present

What’s Alternative About 
COMPASS Alternative Center?

– Small learning environment
– Modified schedule
– Flexible curriculum
– Personalized approach to learning
– Taking a different path to get to the same place

• a Linn-Mar diploma
• prepared for the next leg of the journey!
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What Does it Look Like?

• Staffing
• Enrollment
• Curriculum
• Learning and behavior supports

Measuring Success

• Longevity and demand for program
• Classes passed
• Improved student attendance
• Individual student success – that’s what it is all about!
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27 Athletes loaded up and 
headed to Dubuque, Iowa

Special Olympics 2016

Thanks for 
supporting the 

team!

SPECIAL OLYMPIC OATH
“LET ME WIN...

IF I CAN NOT WIN, LET ME BE 
BRAVE IN THE ATTEMPT.”

Exhibit 501.1



 
Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and 

learning will focus on 

empowering achievement at 

the highest level for each 

student. 

Learning Environments:   
All buildings and facilities 

will support the learning 

and teaching needed to 

unlock the potential in 

each student. 

Staff Development: 
All staff will learn, perform 

and lead in such a manner 

as to inspire learning for 

students. 

Community Engagement: 
The entire school community 

will engage the families, 

residents and stakeholders 

for the purpose of increasing 

opportunities for students. 

Resources: 
All resources, real and potential, 

will be planned, and allocated in 

the spirit of providing an exciting 

and secure future for the students 

and District. 
 

Administration Report as of February 8, 2016 
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Next Steps/Strategy – Teaching & Learning/Curriculum 
 

1.  Ensure implementation of Iowa Core is done with fidelity at all grade levels/buildings 
2.  Prepare for anticipated 2016-17 implementation of Smarter Balanced Assessment 
3.  Pilot summer school program will be held June 2016 
4.  Prepare for anticipated 2016-17 implementation of Next Generation Science Standards 
5.  Prepare for anticipated implementation of Iowa School Report Card 

 

UPDATES AS OF 2-8-2016: 

This came from the White House and was passed along by ISTE (International Society for Technology in Education): “In 
his Weekly Address, the President announced his plan to give all students across the country the chance to learn 
computer science (CS) in school. By some estimates, just one quarter of all the K-12 schools in the United States offer CS 
with programming and coding, and only 28 states allow CS courses to count towards high-school graduation. The 
President’s Computer Science for All Initiative builds on these efforts by providing $4 billion in funding for states and 
$100 million directly for districts in his upcoming budget; investing more than $135 million beginning this year by the 
National Science Foundation and the Corporation for National and Community Service to support and train CS teachers; 
and calling on even more Governors, Mayors, education leaders, CEOs, philanthropists, creative media and technology 
professionals, and others to get involved in the efforts.” We feel our Administration Report is a good place to connect 
national news with local efforts and are happy to show how some of our High School course offerings meet this need: 

1. Computer Science and Software Engineering (CSE): Grade Level: 9-12 
Considerations: This is a Project Lead the Way (PLTW) course; PLTW courses tend to be hands-on, project based, 
challenging courses.  Students should be interested in learning new computer skills, but prior programming 
experience is NOT required. This course prepares students for the AP Computer Science Principles test. 
Course Description: This course aims to develop computational thinking, generate excitement about career 

paths that utilize computing, and introduce professional tools that foster creativity and collaboration.  CSE helps 

students develop programming expertise and explore the workings of the Internet.  Projects and problems 
include Python programming, app development, visualization of data, cybersecurity, and simulation. 

2. Computer Science Application (CSA): Grade Level: 10-12 
Considerations: Students with no prior programming experience should consider taking CSE (Computer Science 
and Software Engineering) before taking CSA.  Academically motivated students can take CSA without previously 
taking CSE.  This course prepares students for the AP Computer Science A exam. 
Course Description: CSA focuses on integrating technologies across multiple platforms and networks, including 
the Internet.  Students collaborate to produce programs that integrate mobile devices and leverage those 
devices for distributed collection and data processing.  Students analyze, adapt, and improve each other’s 

Strategic Goal #1: Student Achievement – Performance Measures  

FAST (Formative Assessment System for Teachers) Graduation rates 

MAP/NWEA (Measures of Academic Progress) Retention rates 

Iowa Assessments/Smarter Balanced Assessments Summer School Success & Attendance 

ACT (American College Test) Iowa School Report Card 

NGSS (Next Generation Science Standards)  

Exhibit 701.1
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programs while working primarily in Java and other industry-standard tools.  This course prepares students for 
the AP Computer A course. 

3. Independent Study TAG 3: Grade Level: 10-12 
Considerations:  This course is for students identified by established District guidelines.  
Course Description:  This course is designed for students interested in learning computer programming in the 

Java language.  Instruction will be provided before school once each week. 
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Next Steps/Strategy – Facilities Planning & Preventative Maintenance 
 

1.  Short-Term:  Early Childhood/Preschool, Four Oaks/ATLAS, and use of current space and continued growth 
2.  Facilities Plan (1-3 years): establish a plan and form a boundary committee for current/future growth 
3.  Facilities Plan (10 years): establish a committee/funding structure for identified projects 

 

UPDATES AS OF 2-8-2016: 
 

Short-Term: 
1. Childcare Proposal Review: During the work session the various proposals received were discussed as well as 

the recommendation that will be presented to the Board at the regular meeting on February 22nd.  
Refer to pages 9-10 for additional information on the Childcare Proposal. 

2. Early Childhood/Preschool Update: Various preschool scenarios for the 2016-17 school year have been 
explored due to space challenges in the elementary schools. To alleviate space issues at Echo Hill, both the Little 
Lions Preschool Program and the Early Childhood Blended Program (ECBP) will be moved to different buildings. 
Little Lions Preschool will be housed at Novak Elementary and the ECBP classroom will be relocated to Bowman 
Woods Elementary.  Building locations for our preschool programs for 2016-17 will be: 

a.       Bowman Woods - 1 ECBP classroom 
b.      Linn Grove - 1 ECBP classroom and 2 Little Lions classrooms 
c.    Novak - 2 ECBP classrooms and 4 Little Lions classrooms 

 

 

Next Steps/Strategy – Technology Planning 
 

1.  Short-Term:  Evaluate learning management system and security systems 
2.  Planning (1-3 years): Office 2016 rollout and extend fiber/high speed connection to remaining facilities 

 

UPDATES AS OF 2-8-2016: 
 
No updates to report at this time! 
 

 

Strategic Goal #2: Learning Environments – Performance Measures  

Student well-being data points (Gallup) Facilities Plan (1-3 years) 

Safety/security evaluation Facilities Plan (10 year) 

Architect evaluation tool Technology evaluation/planning 
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Next Steps/Strategy – Community Engagement 
 

1.  Create a strategic plan 
2.  Enhance two-way communication with internal and external stakeholders 
3. Updated website with emphasis on communication 

 

UPDATES AS OF 2-8-2016: 
 

Strategic Plan:  
1. A Board strategic planning retreat has been set for February 15th at 5:00 PM. The purpose of the planning 

retreat is to help set direction for the full, community engagement portion of the strategic planning process.  
2. A technical kick-off team has been assembled and will meet after the Board strategic planning session in order 

to coordinate the messaging and technology aspects of the first community engagement phase.  
3. The first community engagement phase will last for approximately 10 days. We have not identified dates for this 

to occur. The dates will be set during the technical kick-off meeting.  
 
Enhance two-way communication/Preschool Tuition:  

1. At the Coffee Conversation hosted by the Board at Echo Hill Elementary on January 23rd, a question was asked 
about preschool tuition fees. The question was raised as to how our preschool tuition fees compare to others in 
the area. We wanted to make sure to respond to the question and make the information publicly available.  

       Refer to chart on page 6. 
 

 

 

 

 

 

 

 

 

 

 

Strategic Goal #4: Community Engagement – Performance Measures  

Volunteer data School Board visits 

Communication survey data Parent Universities 

Dine Around sessions Strategic Planning 

Coffee Conversations Website Development 

Lunchtime Learning sessions Participation in community coalitions 

PTO visits  
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Preschool Days / Week Hours / Week Hours / Month Monthly Tuition Tuition / Hour 

Linn-Mar (Current) 4 10.5 42 $130 $3.10 

Wee Wisdom 3 6.75 28 $115 $4.26 

College 4 12 48 $250 $5.21 

Hand in Hand 2 6 24 $150 $6.25 

Rockwell 4 12 48 $240 $5.00 

Cedar Rapids 4 12 48 $250 $5.21 

Linn-Mar (Proposed) 4 10.5 42 $200 $4.76 
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Next Steps/Strategy – Resources 
 

1.  Internal cost control (investments) 
2.  Plan for the future (resource investment) 
3. Build deeper community partnerships 

 

UPDATES AS OF 2-8-2016: 
 

1.   At-Risk/Dropout Prevention: The At-Risk/Dropout Prevention Application, typically due in December, was not  
      due this year until February. The later date was due to a new application that was not ready until the end of   
      January. In addition to the timeline change, two other important changes included: 

a. Addition of summer reading program to our application: This addition is in response to State-mandated 
summer programming for students in third grade who are not meeting reading expectations. 

b. Maximize the application: In the past we have not maximized the total amount of the application. This 
year we will request the full amount for the application with the rationale of fully capturing our 
categorical funding in order to free up burden on the general fund. 
For additional information refer to Exhibits 302.1 and 901.1 included in the 2-8-16 Board packet. 

 
         2.  Certified Budget: The Department of Management has released the FY2017 budget files and held a webinar on  

February 5th to update school districts of any changes from the previous year. Note that the main purpose of  
the District’s certified budget is to establish a maximum tax rate and an estimate of the budget year 
expenditures (with contingencies built-in). Linn-Mar’s certified budget is due April 15th. The actual spending 
plan of the District will culminate in the development of a line-item budget, which occurs after the majority of 
staffing, programming, and operational decisions are made for the coming year.     

 
 
 
 
 
 

 
 
 
 

Strategic Goal #5: Resources – Performance Measures  

Prepare/operate General Fund that maintains 7% solvency 

ratio and unspent balance ratio 

Develop a funding model and allocation of resources 

that supports strategic priorities 

Prepare annual General Fund budget that includes a 

contingency reserve of 0.2% of budgeted expenditures 

Comprehensive Annual Financial Report (CAFR) 

 Monthly financial reporting package 



 

    

 

 
 

Linn-Mar Community School District Board of Education  
Work Session Minutes 

 January 25, 2016 @ 5:00 PM 
 
 

100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 
5:00 PM in the High School Little Theater by President Tim Isenberg. Roll was taken and it was 
determined a quorum was present.  Board members present: Isenberg, Patterson, AbouAssaly, 
Gadelha, Nelson, and Weaver. Absent: Hutcheson. Administration present: Shepherd, Morrison, 
Bisgard, Breitfelder, Anderson, K. Christian, Ramos, Ironside, and Schumacher. 
 
200: Revision and/or Adoption of Agenda                                           Motion 117-01-25 
Motion by Patterson for the Board to adopt the work session agenda as presented. Second by 
Weaver. Voice vote. Motion unanimously approved.   
 

300: State of the District Address 
Superintendent Quintin Shepherd shared the State of the District Address. 
https://www.youtube.com/watch?v=8AY4rka5D-Q 
 
The Board moved to the LRC boardroom immediately following Dr. Shepherd’s address. 
 
400: Closed Exempt Session 
 

401: Motion to Move to Closed Exempt Session                                  Motion 118-01-25 
Motion by Patterson to move to closed exempt session at 5:41 PM to discuss strategies for 
negotiations as provided in Section 20.17(3) of the Iowa Code. Second by AbouAssaly. Roll call 
vote; all ayes. Motion unanimously approved. 
 

402: Motion to Return to Open Session                 Motion 119-01-25 
Motion by Patterson to end the closed exempt session and return to open session at 6:17 PM.  
Second by Nelson. Roll call vote; all ayes. Motion unanimously approved. 
 

500: Open Session 
 

501: Aquatic Center Update                   Exhibit 501.1 
Bobby Kelley, Manager of the Aquatic Center, shared that one of the successful academic 
programs hosted at the Aquatic Center is the 3rd and 4th grade aquatic experience where 
students experience physical education, learn aquatic safety, improve their swimming skills, and 
develop a positive attitude about water and swimming. Kelley also shared that not only is the 
pool used for academic experiences, but it is used by the community (adult swims/youth 
lessons), all of the District’s sports teams, and hosting various swimming competitions. 
 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
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Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
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Community Engagement: 
The entire school community will 
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stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 1002.1
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502: Success Center Update          Exhibit 502.1 
An informational report on the Success Center was shared by their lead teacher, Jackie Davis. 
The Success Center serves students from ages 18-21 that are eligible for student support 
services. The students focus on skills that are necessary for independent living, vocational 
experiences, community involvement, and academics to support their transition into adulthood. 
The students practice daily living skills such as cooking, cleaning, and grocery shopping; as well 
as participating in work experiences through the generosity of area businesses. 
 

600: Adjournment                    Motion 120-01-25 
Motion by Patterson to adjourn the work session at 6:56 PM. Second by AbouAssaly. Voice vote. 
Motion unanimously approved. 
 
 
 
 

_______________________________________ 
Tim Isenberg, Board President 

 
 
 

_______________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

1/25/2016 
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Linn-Mar Community School District Board Meeting 

Regular Session Minutes 
January 25, 2016 @ 7:00 PM 

 

100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 7:00 PM in the boardroom of the Learning Resource Center by President Tim Isenberg.  Roll 
was taken and it was determined a quorum was present.  Board members present: Isenberg, 
Patterson, AbouAssaly, Gadelha, Nelson, and Weaver.  Absent: Hutcheson.  Administration 
present:  Shepherd, Morrison, Bisgard, Breitfelder, Anderson, K. Christian, Ramos, Ironside, and 
Schumacher. 
 

200: Revision and/or Adoption of Agenda      Motion 121-01-25 
Motion by Patterson to adopt the regular session agenda as presented. Second by Gadelha.  
Voice vote. Motion unanimously approved. 
 

300: Audience Communications 
 
400: Resolutions/Opening Bids/Public Hearings 
   
500: Recognitions/Proclamations 
 
600: Board Reports 
 

601: Special Education Committee 
Nelson reported that during the January 13th Special Education Committee meeting topics 
discussed included alternative assessments, the delay in the debut of Smarter Balanced 
Assessments, the ELI summer school program being placed on hold due to State guidance, 
ideas for Parent University topics, and assessing potential gaps in student transitions between 
grade-level buildings.  
 
602: Board Visit 
The Board shared that they enjoyed their January 14th visit to Westfield Elementary and were 
excited to have a student demonstrate the use of technology as a learning tool in the 
classroom. Positive comments were also shared about the building’s Classroom Buddies 
program, the positive attitude of the staff, and PBIS possibilities.  The staff also requested 
additional technology training opportunities as part of their professional development. 
 
603: ERMA Advisory 
Ironside reported on the January 14th meeting of the ERMA Advisory. Highlights included a mid-
year review of the District’s utility data usage, potential cost savings in changing out fluorescent 
bulbs with LED bulbs, and a decrease in Aquatic Center operating expenses.  Due to the mild 
fall/winter weather, utility data usage/costs were down by approximately $33,000.  The ERMA 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 
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Community Engagement: 
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planned, and allocated in the spirit of 
providing an exciting and secure future 
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Advisory is planning to do a pilot program in a few classrooms in the spring to compare the LED 
versus fluorescent lighting. Electric and gas expenses to operate the Aquatic Center in 2014-15, 
were approximately $88,000.  For the same time period in 2015-16, the utility costs were down 
to approximately $80,550.  
 
604: Finance/Audit Committee 
Weaver reported that during the January 19th Finance/Audit Committee meeting discussion 
focused on the potential monetary loses for the District depending on legislative decisions 
regarding Supplemental State Aid and the penny sales tax. Weaver also reported that new, 
multi-family housing projects being built within District boundaries will have a financial affect as 
well.  
 
605: Health & Human Development 
AbouAssaly reported that at the January 20th Health & Human Development meeting topics 
included raising awareness and increasing resources for students with childhood diabetes.  The 
District currently has 28 students with Type I Diabetes. AbouAssaly also shared that the District 
is ahead of the curve regarding the Blue Zones project and a representative from the District 
has been asked to share our ideas on a national level.   
 
606: Marion City Council 
Weaver reported that at the January 21st Marion City Council meeting topics included the 
February 8th library forum to meet potential candidates for the Director position, approval of two 
trails in correlation to the Blue Zones project, rezoning of land near Echo Hill for single-family 
dwellings, and the purchase of land near Winslow Road in relation to the Tower Terrace project. 
The Marion Police Department will be hosting their annual Fun Run on June 4th; which begins at 
the Linn-Mar Stadium. Also, the Marion City Council will have office hours on Saturdays from 
8:00-10:00 AM beginning in February. 
 
607: Coffee Conversation 
AbouAssaly and Gadelha hosted the January 23rd Coffee Conversation at Echo Hill Elementary 
with approximately 15 people in attendance. The discussion focused on State funding and 
District budget concerns. A suggestion was made to post an informational funding video on the 
District’s website that explains in detail the various District funding avenues and include 
examples of what can be spent out of each fund. Principal Dan Ludwig also hosted a tour of the 
building focusing on the various areas of the building that are serving multiple purposes. 
 
700: Informational Reports 
   
701: Administrative Report        Exhibit 701.1 
Dr. Shepherd reviewed some of the items on the Administrative Report which included the 
decision to hold off on offering the new Early Literacy Implementation (ELI) Summer School 
program due to a change in guidance from the Department of Education and also due to the 
ongoing budget conversation. This will not affect the elementary summer reading programs or 
summer school programming for Special Education students. Four capital improvement projects 
are slated to begin in the spring of 2016: Oak Ridge cafeteria expansion, High School kitchen 
remodel, Excelsior entrance renovation, and the Westfield classroom addition. The Board has 
scheduled a strategic planning retreat for February 15th at 5:00 PM to help set the direction for 
the full community engagement portion of the strategic planning process. Proposals for 
before/after school childcare providers at Indian Creek, Bowman Woods, and Westfield have 
been received and a recommendation will be presented to the Board in February. 
 
800: Unfinished Business 
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900: New Business 
 

901: Bus Bid Summary and Recommendation Exhibit 901.1              Motion 122-01-25 
Motion by Patterson for the Board to approve the bus bid summary and recommendation 
presented by the Transportation Department to purchase four (4) Bluebird propane buses for a 
total of $396,703.00. Second by Nelson. Ironside shared that the recommendation was based 
on the lowest bid received and that due to the District’s use of propane fuel a Federal rebate 
will be awarded that reduces the cost of propane fuel from 99¢ per gallon to 50¢ per gallon. 

Voice vote. Motion unanimously approved. 
 

902: Establishment of Public Hearing Date & Bid Date for Excelsior Entrance Renovation 
Motion by Gadelha for the Board to establish a public hearing date of February 8, 2016, for 
approval of the design and specifications for the Excelsior Middle School entrance renovation 
project; and to establish a bid date of March 3, 2016, 1:00 PM for the project. Second by 
AbouAssaly. Voice vote. Motion unanimously approved.                             Motion 123-01-25 
 
903: Establishment of Public Hearing Date & Bid Date for High School Kitchen Renovation and 
Oak Ridge Cafeteria Expansion 
Motion by Patterson for the Board to establish a public hearing date of February 8, 2016, for 
approval of the designs and specifications for the High School kitchen renovation and Oak Ridge 
Middle School cafeteria expansion projects; and to establish a bid date of March 3, 2016, 2:00 
PM for both projects. Second by Nelson. Anderson clarified that contractors will have the 
opportunity to bid on individual projects or both projects as a package. Voice vote. Motion 
unanimously approved.                  Motion 124-01-25 
 
904: Establishment of Public Hearing Date & Bid Date for Westfield Elementary Classroom Addition 
Motion by Patterson for the Board to establish a public hearing date of February 8, 2016, for 
approval of the design and specifications for the Westfield Elementary classroom addition 
project; and to establish a bid date of March 3, 2016, 3:00 PM for the project.  Second by 
Weaver. Voice vote. Motion unanimously approved. Exhibit 904.1     Motion 125-01-25 
 
905: Open Enrollment Requests        Motion 126-01-25 
Motion by Patterson for the Board to approve the following open enrollment requests as 
presented. Second by AbouAssaly. Voice vote. Motion unanimously approved. 
 

    Approved In 

 

    Denied In 

 

        Denied Out 

 
1000: Consent Agenda 
   

1001: Personnel   
   

    Certified Staff: Assignment/Reassignment/Transfer 
Name Assignment Dept Action Salary Placement 

Petersen, Matthew IC/NE: Special Education Teacher 1/14/16 BA Step I 

Name Grade Resident District Reason 

Wright, Amee 10th Cedar Rapids CSD Good Cause 

Name Grade Resident District Reason 

Severide, Alex 12th Cedar Rapids CSD Late; no good cause 

Name Grade Receiving District Reason 

Sharp, Alyssa 11th CAM CSD Late; no good cause 
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   Certified Staff: Resignation 
Name Assignment Dept Action Reason 

Renfer, Frances EX: Art Teacher 6/3/16 Retirement 

      
   Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Brown, Mary OR: Student Support Associate 1/11/16 LMSEAA II, Step 10 

Krogmann, Hanna NE: Student Support Associate 1/11/16 LMSEAA II, Step 6 

Pata, Sara IC: Student Support Associate 1/4/16 LMSEAA II, Step 7 

Pereyda, Danielle NE: Student Support Associate 1/25/16 LMSEAA II, Step 6 

Sorenson, Marie WF: Student Support Associate 2/1/16 LMSEAA II, Step 7 

Tow, Colleen Four Oaks: Student Support Associate 1/19/16 LMSEAA II, Step 6 
 

    Classified Staff: Resignation 
Name Assignment Dept Action Reason 

Grandon, Katie NE: Student Support Associate 1/22/16 Personal 

Lorenz, Lana EH: Student Support Associate 1/12/16 Other Employment 

Martin, Terri OR: Student Support Associate 1/13/16 Personal 
 

   Extra-Curricular: Resignation 
Name Assignment Dept Action Reason 

Becker, Kristin HS: Assistant Volleyball Coach 1/13/16 Personal 

Marshall, Andrew HS: Robotics 1/8/16 Personal 

 
1002: Approval of Minutes from January 11, 2016                                              Exhibit 1002.1 
 

1003: Approval of Bills                                                 Exhibit 1003.1 
 

1004: Approval of Contracts                                               Exhibits 1004.1-3  
1. Agreement with Iowa Telecommunications & Technology Commission operating the 

Iowa Communications Network to install a radio antenna on the roof of the High School 
for testing a wireless internet solution. 

2. Service Agreement with Juicebox Interactive to design and program a new website for 
the District for a cost not to exceed $92,250.00. 

3. Special Education Agreements with Cedar Rapids (2) and Marion Independent (1).  
(For student confidentiality, no exhibits provided.) 
 

1005: Board Information             Exhibits 1005.1-2   
1. Cash Balance and School Finance Reports as of 12-31-14 
2. Cash Balance and School Finance Reports as of 12-31-15     

 

1006: Items Removed from the Consent Agenda for Separate Action 
 

1007: Approval of the Consent Agenda       Motion 127-01-25 
Motion by Patterson for the Board to approve the Consent Agenda as presented. Second by 
AbouAssaly. The Board recognized the retirement of Frances Renfer. Voice vote. Motion 
unanimously approved. 
 

1100: Communications, Announcements, and Transmittals 
 

1101: Communications 
 Several Board members shared information on various legislative forums they have 

attended and noted the need of all Linn-Mar staff, families, and community members to 
ban together to reach out to Legislators to request a minimum of 3% growth in 
Supplemental State Aid for adequate school funding.  For more information on reaching 
out to Legislators, as well as a sample letter, visit the Linn-Mar website 
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(www.linnmar.k12.ia.us) and click on How Can You Make a Difference for our Linn-Mar 
Students listed under Headlines. 

 The Marion Hy-Vee is planning to add on 23,000 square feet to their existing location 
and upgrades to their gas station. 

 Suggestion shared to develop a survey that would allow internal staff members to share 
budget suggestions anonymously. 

 Due to budget concerns, the Board decided they will not send representatives to the 
National School Board Association conference to be held in Boston this year. 
 

1102: Calendar 
 

Date Time Event Location 

January 26th 11:45 AM Marion State of the City Luncheon Longbranch Convention Center 

January 27th 7:30 AM Board Visit Excelsior Middle School 

Date Time Event Location 

February 3rd 4:00 PM Equity Advisory LRC Boardroom 

February 4th 5:30 PM Marion City Council (Rene Gadelha) City Hall 

February 5th 10:00 AM Legislative/Policy Committee Superintendent’s Office 

February 8th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Boardroom 

February 10th 7:00 AM Executive Committee Superintendent’s Office 

February 11th 9:00 AM ERMA Advisory LRC Room 200 

February 15th 5:00 PM Board Retreat (Strategic Planning) LRC Boardroom 

February 17th 7:30 AM Board Visit (Moved from 2/24) COMPASS 

February 18th 7:30 AM Finance/Audit Committee Superintendent’s Conference 
Room 

February 18th 5:30 PM Marion City Council City Hall 

February 20th 8:30 AM Coffee Conversation Aquatic Center 

February 22nd 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Boardroom 

February 23rd 5:30 PM Technology Committee LRC Boardroom 

February 24th 9:30 AM UEN Day at the Capitol Wallace Auditorium 

February 25th 6:00 PM Marion Civil Rights Commission StarPower Lowe Park 

 
Additional Dates to Remember: 

 February 5th – Lunchtime Learning – Boardroom @ Noon 

 February 9th – Parent Advisory – Boardroom @ 5:00 PM 

 February 13th – Lego League Competitions @ HS – 8:30 AM and 12:30 PM 

 February 18th – PTO Officers – Boardroom @ 6:30 PM 

 
1103: Committees 
    

Board Committees Participants 

Executive Committee Isenberg, Patterson, Shepherd 

Finance/Audit Committee Abouassaly, Anderson, Hutcheson, Morrison, Shepherd, Weaver 

Legislative/Policy Committee Gadelha, Nelson, Patterson, Shepherd 

District Committees Participants 

Career & Technical Education Bisgard, Nelson 

Construction Advisory  Ironside, Shepherd, Weaver 

ERMA Advisory Hutcheson, Ironside 

Equity Advisory Bisgard, Christian, Patterson, Ramos 

Health & Human Development  Abouassaly, Breitfelder 

School Improvement Advisory Bisgard, Gadelha 

Special Education Committee Breitfelder, Nelson 

Technology Committee Isenberg, Ramos 
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1200: Adjournment         Motion 128-01-25 
Motion by Patterson for the Board to adjourn the regular session at 8:01 PM. Second by 
AbouAssaly. Voice vote. Motion unanimously approved. 

 
 
 

_______________________________________ 
Tim Isenberg, Board President 

 
 
 

_______________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

1/25/2016 
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Current Budget 
Beginning Fund 

Balance(est) Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,750,000 $1 $4,236,681 $3,831,467 $21,818,802 42.2% $29,931,198
2) Support Services(2000-2999) $23,266,000 $1,994,753 $1,935,488 $12,658,564 54.4% $10,607,436
3) Non-Instructional(3000-3999) $3,483,000 $272,694 $307,105 $1,622,937 46.6% $1,860,063
4) Other Expenditures((4000-5299) $25,310,943 $1,717,828 $914,609 $12,811,764 40.0% w/o transf $12,499,179

Total $103,809,943 8,221,956$          6,988,670$          48,912,067$          44.5% w/o transf $54,897,876
Interfund Transfers $14,058,094 376,261$             376,261$             2,691,921$            19.1% $11,366,173

Operating Fund-10 $73,775,943 $11,554,282 $37,197,580 $6,374,041 $5,835,483 $33,295,755 45.1% 40,480,188 3,901,826 15,456,108

PPEL-36 $3,850,000 $2,434,751 $1,662,581 $29,143 $83,002 $1,553,970 40.4% 2,296,030 108,612 2,543,363

Management-22 $1,062,000 $2,093,890 $541,882 $426 $4 $1,015,535 95.6% 46,465 (473,654) 1,620,236

Activity-21 $1,400,000 $573,221 $820,282 $87,252 $86,213 $655,038 46.8% 744,962 165,244 738,465

Nutrition-61 $3,354,000 $1,889,522 $1,503,866 $259,503 $299,114 $1,462,230 43.6% 1,891,770 41,636 1,931,158

SAVE-33 $1,025,000 $21,942,700 $3,080,736 $0 $0 $1,392,665 135.9% (367,665) 1,688,072 23,630,772

Debt Service-40 $9,360,000 $3,477,311 $4,827,043 $713,473 $154,597 $5,276,655 56.4% 4,083,345 (449,612) 3,027,699

Other Capitol Projects-35 $9,500,000 $3,998,305 $3,670,798 $737,475 $514,777 $4,084,525 43.0% 5,415,475 (413,727) 3,584,578

PERL-24 $433,000 $417,428 $129,798 $4,678 $2,638 $93,959 21.7% 339,041 35,839 453,267

Aquatic Center-65 $50,000 $6,691 $128,853 $15,534 $12,130 $80,593 161.2% (30,593) 48,261 54,952

Student Store-68 $0 $5,303 $432 $711 $1,143 4,160 4,160

Total $103,809,943 $48,388,101 $53,568,724 $8,221,956 $6,988,670 $48,912,067 47.1% 54,897,876 4,656,656 53,044,757

Interfund Transfers $14,058,094 $2,315,660 $376,261 $376,261 $2,691,921 0.0% 11,366,173

School Finance Report

58% of the School Year Complete

January 31, 2015

Exhibit 1006.1



10.0001.0000.000.0000.101000 CASH IN BANK 16,365,508.96 4,934,870.38 6,252,232.14 15,048,147.20
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 4,798.63 4,798.63 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 730,458.68 249,523.43 233,892.87 746,089.24
22.0006.0000.000.0000.101000 CASH IN BANK 1,596,641.12 24,021.48 426.00 1,620,236.60
24.0001.0000.000.0000.101000 CASH IN BANK (2,827.59) 5,655.18 2,827.59 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 454,572.86 6,201.57 7,505.18 453,269.25
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 245,477.33 736,378.30 376,260.90 605,594.73
35.0003.0000.000.0000.101000 CASH IN BANK 4,300,400.37 626.61 737,475.32 3,563,551.66
36.0003.0000.000.0000.101000 CASH IN BANK 2,414,676.97 87,170.50 29,142.75 2,472,704.72
40.0003.0000.000.0000.101000 CASH IN BANK 3,264,715.32 476,456.57 713,472.50 3,027,699.39
61.0001.0000.000.0000.101000 CASH IN BANK (9,353.82) 165,449.90 156,096.08 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,454,424.96 294,748.37 275,598.47 1,473,574.86
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 7,666.21 7,666.21 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 29,521.97 40,999.09 15,569.14 54,951.92
68.0002.0000.000.0000.101000 CASH IN BANK 4,592.07 0.00 432.00 4,160.07

35,660,393.12 7,034,566.22 8,813,395.78 33,881,563.56

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 01/01/2015 - 01/31/2015 Decreases

Credits Cash Balance

Fiscal Year:   2014-2015

Printed: 02/13/2015 9:38:21 AM rptGLCashBalancesReport: 3.5.07 Page: 1



Current Budget 
Beginning Fund 

Balance Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,825,000 $1 $4,727,870 $4,424,178 $24,130,664 46.6% $27,694,336
2) Support Services(2000-2999) $26,019,000 $2,016,614 $1,890,853 $12,817,531 49.3% $13,201,469
3) Non-Instructional(3000-3999) $4,081,000 $318,996 $301,462 $1,619,470 39.7% $2,461,530
4) Other Expenditures((4000-5299) $35,916,786 $12,904,356 $2,283,882 $41,366,389 49.9% w/o transf -$5,449,603

Total $117,841,786 19,967,835$        8,900,374$          79,934,054$          47.9% w/o transf $37,907,732
Interfund Transfers $26,200,952 10,493,603$        493,603$             23,455,219$          89.5% $2,745,733

Operating Fund-10 $76,416,786 $10,405,877 $38,154,463 $6,837,292 $6,047,759 $35,152,553 46.0% 41,264,233 3,001,910 13,407,787

PPEL-36 $3,725,000 $3,733,684 $11,768,502 $10,024,846 $108,997 $11,696,620 314.0% (7,971,620) 71,882 3,805,566

Management-22 $1,242,000 $2,182,209 $577,139 $2,000 $4,102 $1,229,925 99.0% 12,075 (652,787) 1,529,422

Activity-21 $1,400,000 $647,290 $969,741 $121,165 $220,457 $918,088 65.6% 481,912 51,653 698,944

Nutrition-61 $3,965,000 $1,114,878 $1,484,457 $304,104 $287,947 $1,523,723 38.4% 2,441,277 (39,266) 1,075,612

SAVE-33 $1,100,000 $7,074,306 $13,160,628 $506,677 $495,867 $14,170,439 1288.2% (13,070,439) (1,009,812) 6,064,494

Debt Service-40 $9,300,000 $3,017,710 $5,529,830 $732,616 $225,649 $4,776,108 51.4% 4,523,892 753,723 3,771,433

Other Capitol Projects-35 $20,000,000 $1,152,258 $20,006,480 $1,415,854 $1,477,791 $9,963,729 49.8% 10,036,271 10,042,751 11,195,009

PERL-24 $543,000 $516,196 $135,020 $2,911 $15,575 $377,128 69.5% 165,872 (242,107) 274,089

Aquatic Center-65 $140,000 $78,258 $137,211 $17,531 $13,830 $116,509 83.2% 23,491 20,701 98,960

Student Store-68 $10,000 $2,202 $9,083 $2,839 $2,401 $9,232 92.3% 768 (149) 2,052

Total $117,841,786 $29,924,868 $91,932,555 $19,967,835 $8,900,374 $79,934,054 67.8% 37,907,732 11,998,501 41,923,369

Interfund Transfers $26,200,952 $23,455,219 $10,493,603 493,603$             $23,455,219 0.0% 2,745,733

School Finance Report

58% of the School Year Complete

January 31, 2016



10.0001.0000.000.0000.101000 CASH IN BANK 14,933,891.52 5,315,467.03 6,706,579.06 13,542,779.49
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,620.01 3,620.01 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 689,572.80 315,455.27 298,033.08 706,994.99
22.0006.0000.000.0000.101000 CASH IN BANK 1,505,582.62 25,839.75 2,000.00 1,529,422.37
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 2,911.36 2,911.36 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 270,623.74 6,376.80 2,911.36 274,089.18
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 1,149,377.72 586,088.55 508,048.71 1,227,417.56
35.0003.0000.000.0000.101000 CASH IN BANK 2,609,022.22 10,001,840.20 1,415,853.71 11,195,008.71
36.0003.0000.000.0000.101000 CASH IN BANK 3,751,038.27 10,109,373.95 10,054,845.90 3,805,566.32
40.0003.0000.000.0000.101000 CASH IN BANK 3,915,912.14 588,136.76 732,616.25 3,771,432.65
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 182,488.94 182,488.94 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,624,983.97 335,457.27 312,495.49 1,647,945.75
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 9,536.28 9,536.28 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 71,991.81 48,282.50 17,543.46 102,730.85
68.0002.0000.000.0000.101000 CASH IN BANK 4,746.11 145.00 2,838.82 2,052.29

35,338,326.84 27,531,019.67 20,252,322.43 42,617,024.08

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 01/01/2016 - 01/31/2016 Decreases

Credits Cash Balance

Fiscal Year:   2015-2016

Printed: 02/03/2016 3:46:46 PM rptGLCashBalancesReport: 2015.4.14 Page: 1


	2-8-16 Minutes
	combined exhibits 2-8-16
	Exhibit 302.1 At-Risk (LB-AM)
	Exhibit XXXX At Risk Programming (LB)
	Exhibit XXXX At-Risk Board Ppt (LB)
	Exhibit 901.1
	Exhibit 901.2

	Exhibit 303.1 Daycare (AM)
	daycare memo
	daycare comparison

	Exhibit 304.1 Compass (DY)
	Exhibit 501.1 SpOlym
	Exhibit 701.1 Admin Rpt 2-8-16
	Exhibit 1002.1 1-25-16 Min
	Exhibit 1003.1 Bills
	Exhibit 1004.2 PB Lease (AM)
	Exhibit 1004.3 ChangeOrder (CS)
	Exhibit 1004.4 OPN (RI)
	Exhibit 1004.5 NonCom (AM)
	Exhibit 1005.1 Fieldtrip (RI)
	Exhibit 1006.1 Financials (AM)
	School Finance Report 1-31-15
	cash 1-15
	School Finance Report 1-31-16
	cash 1-16





