
 

    

 

 

 
Linn-Mar Community School District Board of Education 

Work Session Minutes 
July 11, 2016 

 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education work session was called to order at 
5:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg. 
Roll was taken and it was determined a quorum was present. Board members present: 
Isenberg, Patterson, Hutcheson, AbouAssaly, Gadelha, Weaver, and Nelson. Administration 
present: Shepherd. 
 

200: REVISION AND/OR ADOPTION OF THE AGENDA Motion 001-07-11 
Motion by Patterson for the Board to approve the agenda as presented; second by Hutcheson. 
Voice vote; motion approved. 
 

300: CLOSED SESSION 
 

301: Motion to Move to Closed Session Motion 002-07-11          
Motion by Patterson for the Board to hold a closed session as provided in Section 21.5(l)(i) of 
the Open Meetings Law to evaluate the professional competency of an individual whose 
performance is being considered to prevent needless and irreparable injury to that individual’s 
reputation; second by AbouAssaly. Roll call vote resulted in all ayes; motion unanimously 
approved. The Board entered into closed session at 5:01 PM at which time Superintendent 
Shepherd left the meeting. Superintendent Shepherd returned to the meeting at 6:04 PM per an 
invitation from the Board. 
 

400: OPEN SESSION 
 

401: Motion to Return to Open Session Motion 003-07-11 
Motion by Hutcheson for the Board to return to open session at 6:47 PM; second by Gadelha. 
Roll call vote which resulted in all ayes; motion unanimously approved. 
 

500: ADJOURNMENT 
 

501: Adjournment Motion 004-07-11 
Motion by Hutcheson for the Board to adjourn the work session at 6:47 PM; second by 
Patterson. Voice vote; motion approved. 

 
_____________________________________ 

Tim Isenberg, Board President 
 

Minutes respectfully submitted by 
Gayla Burgess, Admin Asst to the Superintendent 

 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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Linn-Mar Community School District Board Meeting 
Regular Session Minutes 

July 11, 2016 
 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 7:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg. 
Roll was taken and it was determined a quorum was present. Board members present: 
Isenberg, Patterson, Hutcheson, AbouAssaly, Gadelha, Weaver, and Nelson. Administration 
present: Shepherd. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA Motion 005-07-11 
Motion by Patterson for the Board to approve the agenda with the addition of the walk-in 
exhibit pertaining to the High School Change Order; second by Hutcheson. Voice vote; motion 
approved. 
 
300: RECOGNITIONS/PROCLAMATIONS/PRESENTATIONS 
 
300: LMTV Presentation 
LMTV students Luke Poellet, Dawn Ramirez, Liberty Moore, Erica Peck, Nolan Jessen, and 
Alexander Pfaff shared information on the LMTV program. The Board enjoyed getting to see a 
video of the past year’s highlights including bloopers! The students also explained they would 
like to expand LMTV and reach a broader audience by requesting the District to allow them 
access to Instagram. The Board gave the students kudos for their dedication, hard work, and 
ethics in reporting Linn-Mar news. Board President Tim Isenberg presented the students with a 
certificate of recognition. 
                 
400: AUDIENCE COMMUNICATIONS 
 

500: RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
 

600: INFORMATIONAL REPORTS 
 

601: Policy Committee 
Nelson and Gadelha reported on the June 21st Policy Committee meeting. The Policy 
Committee is currently reviewing a facility use manual which includes all related policies and 
fees regarding use of District facilities. The committee has instituted a three-year policy review 
schedule and is currently putting together an evaluation process that will gather feedback on 
the effectiveness of the committee and current policies. To raise awareness of policy 
reviews/revisions, information will be included in the Board meeting highlights shared via email 
with staff and via the District website; as well as with administrators during leadership 
meetings.  
 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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602: Marion City Council 
Patterson reported that during the June 23rd Marion City Council meeting the only item 
discussed that pertained to the District was the voting down of a motion to approve the 
installation of a mini-roundabout at the intersection of Indian Creek Road and 29th Avenue. The 
motion will be revisited in a year. Gadelha reported that the July 7th Marion City Council meeting 
did not include any discussion that pertained directly to the District. 
   

603: Administration Report          Exhibit 603.1 
Superintendent Quintin Shepherd reviewed highlights of the Administration Report that included 
updates on current construction projects, which highlighted that all projects are currently on or 
ahead of schedule. A question was raised pertaining to the possibility of a boundary 
realignment due to the Westfield Elementary addition. Superintendent Shepherd shared that 
discussion of a possible boundary realignment would not occur until after the Board has given 
additional consideration to the potential restructuring of the District. Question was also raised 
about the possibility of additional student parking on the old softball fields. Superintendent 
Shepherd clarified that the area needs to have at least a year to settle before compacting could 
occur and crushed gravel could be laid. 
 
700: UNFINISHED BUSINESS 
 

800: NEW BUSINESS 
 

801: Open Enrollment Requests Motion 006-07-11 
Motion by Patterson for the Board to approve the following open enrollment requests as 
presented; second by Nelson. Patterson requested clarification on why an open enrollment that 
was previously denied was now being approved (Clarification: due to change in programming). 
Voice vote; motion approved. 
     

    Approved In 
Name Grade Resident District Reason 

Osten, Zhander 4th Cedar Rapids Good Cause 

Robertson, Star 3rd Cedar Rapids Good Cause 
 

900: CONSENT AGENDA 
   

901: Personnel   
   

    Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Brown, Katie WE: .4 Title I Reading Teacher 8/15/16 MA +15 Step 7 

Naaktgeboren, Tina WE: Kindergarten Teacher 8/15/16 BA Step 10 

Neverman, Betsy LG: 3rd Gr Teacher 8/15/16 BA Step 8 

O’Brien, Lynn District Nurse: From .5 to 1.0 FTE 8/6/16 Same 

Rykhoek, Molly WE: Kindergarten Teacher 8/15/16 BA Step 6 

Walters, Janessa HS: Student Assistance Counselor 8/15/16 $45,000/year 
 

    Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Lorenzen, Jennie Teacher Leader: Mentor Coach 6/30/16 Other Employment 

Stockmaster, Sheri District: .5 Nurse 8/1/16 Personal 
 

    Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Coady, Marsha NS: From 5.5 to 6 hours/day 8/18/16 Same 

Entas, Jami From AC Maintenance to EX Custodian 6/27/16 C, Step 16 
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Name Assignment Dept Action Salary Placement 

Heneisen, Chrystal NS: From 7.5 to 8 hours/day 8/18/16 Same 

Holtan, Christine OR: General Ed Assistant 8/18/16 II, Step 10 

Lovera, Frank HS: Student Support Associate 8/18/16 II, Step 10 

Markle, Debra EH: Interpreter 8/18/16 $22.00/hour 

McCloy, Jenny EH: Part-time Student Support Associate 8/18/16 II, Step 11 

Moser, Jessica NS: From 4.25 to 5 hours/day 8/18/16 Same 

Reinier, Jennifer NS: From 4.25 to 6.5 hours/day 8/18/16 Same 

Sanders, Jeanette NS: From 3.25 to 3.5 hours/day 8/18/16 Same 

Stancel, Gitana NS: From 5 to 5.75 hours/day 8/18/16 Same 

Stern, Krista From AC Maintenance to HS Custodian 7/1/16 C, Step 16 

Streit, Peggy EH: Part-time General Ed Assistant 8/18/16 I ,Step 10 

Vogel, Caleb NS: Assistant Driver 8/18/16 C(b), Step 1 

Wagner, Tammy NS: From 7.25 to 7.5 hours/day 8/18/16 Same 

Yeater, Joan NS: from 3.25 to 3.5 hours/day 8/18/16 Same 
      

     Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Bielefeld, Wendy AC: Aquatic Instructor 7/5/16 Retirement 
Culver, Katie AC: Aquatic Instructor 6/29/16 Personal 

Evans, Ryan AC: Aquatic Instructor 6/29/16 Personal 

Koppen, Peter O&M: Skilled Maintenance 6/16/16 Other Employment 

Sharp, James NS: Assistant Driver 6/20/16 Personal 

Stolba, Daniel WF: Custodian 8/5/16 Retirement 
Wingerson, Kelly AC: Aquatic Instructor 6/29/16 Personal 

 

    Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Mahmens, Mitch HS: Head 9th Gr Football Coach 6/20/16 $4,261 

Martens, Ben HS: Head 9th Gr Football Coach 8/8/16 $4,261 

 
    Extra-Curricular: Resignation 

Name Assignment Dept Action Salary Placement 

Bleadorn, Jason HS: Assistant Boys Varsity Swim Coach 7/6/16 Personal 

Carfagna, Anthony HS: Assistant 10th Gr Football Coach 7/6/16 Personal 

 
902: Approval of Minutes from June 20th        Exhibit 902.1 
 

903: Approval of Bills                                                           Exhibit 903.1-2 
 

904: Approval of Contracts                                                  Exhibit 904.1-3 
1. Interagency agreement with Family Systems, a division of Systems Unlimited, to offer 

students and families greater access to mental health counseling and skill-building 
services for the 2016-17 school year. 

2. Interagency agreements for Special Education programming with Cedar Rapids CSD (2) 
and College CSD (1). 

3. Resource agreement with Grant Wood Perkins Consortium for access to their physical 
and intellectual property including: professional development days, regional advisory 
council meetings, model program of study components, and equipment distributed 
through Grant Wood Area Education Association media checkout for the 2016-17 school 
for a participation cost of $1,750.00. 
 

905: Board Information           
 

906: Items Removed from the Consent Agenda for Separate Action 
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907: Approval of the Consent Agenda Motion 007-07-11 
Motion by Hutcheson for the Board to approve the consent agenda as presented with the 
addition of the walk-in exhibit pertaining to the High School Change Order; second by 
AbouAssaly. Gadelha asked for clarification on exhibit 904.1 and whether the contract with 
Family Systems was a renewal or a new assistance program; it was clarified that the contract is 
a renewal for the 2016-17 school year. Voice vote; motion approved. 
 
1000: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1001: Communications 
Gadelha, Nelson, and Weaver shared their thoughts on reaching out via various avenues for 
additional input on the potential restructuring of the District prior to the Board making a final 
decision. Superintendent Shepherd reassured the Board that he is working closely with 
administration to develop a communication plan that will help increase the understanding of the 
potential restructuring of the District, the current discussion/strategic planning process, and to 
gather additional feedback through various avenues. Shepherd encouraged Board members to 
continue to share the discussion with all Linn-Mar stakeholders and invite folks to attend Board 
meetings to hear the Board’s discussions first-hand. 
 
1002: Calendar 
 

Date Time Event Location 

July 21st 7:30 AM Finance Committee Superintendent’s Conference Room 

July 21st 5:30 PM Marion City Council (Weaver) City Hall 

Date Time Event Location 

August 4th 5:30 PM Marion City Council (Nelson) City Hall 

August 15th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

August 18th 7:30 AM 2016-17 Welcome Back/Kickoff HS Auditorium 

August 18th 5:30 PM Marion City Council (AbouAssaly) City Hall 

August 19th 9:00 AM Policy Committee Superintendent’s Conference Room 

August 23rd Full Day First Day of School Districtwide 

August 25th 7:30 AM Finance Committee Superintendent’s Conference Room 

August 29th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

Date Time Event Location 

September 8th 5:30 PM Marion City Council City Hall 

September 10th 8:30 AM Coffee Conversation Bowman Woods Elementary 

September 12th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

September 15th 7:30 AM Finance Committee Superintendent’s Conference Room 

September 16th 7:00 AM Board Visit Indian Creek Elementary 

September 20th 5:30 PM Technology Committee Boardroom 

September 21st 4:30 PM Special Education Advisory Boardroom 

September 22nd 5:30 PM Marion City Council City Hall 

September 26th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

September 28th 7:30 AM Board Visit Success Center 
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1003: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance Committee Anderson, Shepherd, Morrison, Abouassaly, Hutcheson, Weaver 

Policy Committee Shepherd, Morrison, Gadelha, Nelson, Patterson 

Technology Committee Ramos, Isenberg 

Career & Technical Education Bisgard, Nelson 

Equity Advisory Bisgard, Christian, Ramos, Patterson 

School Improvement Advisory Bisgard, Gadelha 

Health & Human Development  Breitfelder, AbouAssaly 

Special Education Advisory Breitfelder, Nelson 

 
1100: ADJOURNMENT Motion 008-07-11 
Motion by Patterson for the Board to adjourn the regular session at 7:43 PM; second by Nelson. 
Voice vote; motion approved. 
 
 

_____________________________________ 
Tim Isenberg, Board President 

 

Minutes respectfully submitted by 
Gayla Burgess, Admin Asst to the Superintendent 

 



 
Strategic Goal 1  Strategic Goal 2  Strategic Goal 3  Strategic Goal 4  Strategic Goal 5 

Student Achievement: 
All action on teaching and 
learning will focus on 
empowering achievement at 
the highest level for each 
student. 

Learning Environments:   
All buildings and facilities 
will support the learning 
and teaching needed to 
unlock the potential in 
each student. 

Staff Development: 
All staff will learn, 
perform and lead in such 
a manner as to inspire 
learning for students. 

Community Engagement: 
The entire school 
community will engage the 
families, residents and 
stakeholders for the 
purpose of increasing 
opportunities for students. 

Resources: 
All resources, real and potential, 
will be planned, and allocated in 
the spirit of providing an 
exciting and secure future for 
the students and District. 

 

Administration Report ­ July 11, 2016 

 

 

Strategic Goal #1: Student Achievement – Performance 
Measures 

 

FAST (Formative Assessment System for Teachers)  Graduation rates 
MAP/NWEA (Measures of Academic Progress)  Retention rates 
Iowa Assessments/Smarter Balanced Assessments  Summer School Success & Attendance 
ACT (American College Test)  Iowa School Report Card 
NGSS (Next Generation Science Standards)   
 

Next Steps/Strategy – Teaching & Learning/Curriculum 
 

1.  Ensure implementation of Iowa Core is done with fidelity at all grade levels/buildings 
2.  Prepare for anticipated 2016­17 implementation of Smarter Balanced Assessment 
3.  Prepare for anticipated 2016­17 implementation of Next Generation Science Standards 
4.  Prepare for anticipated implementation of Iowa School Report Card 

 
 
Mercy Family Counseling Pilot Project:​  During the 2015­16 school year, the District partnered with Mercy Family 
Counseling to provide quick and easy access to outpatient mental health services for Linn­Mar students during a crisis 
or high­needs mental health episode. After nine months of implementation, our data supports that the Linn­Mar Pilot 
Program, focusing on urgent access to counseling services, has been statistically significant in reducing signs and 
symptoms of depression and anxiety. Eighty percent of students reported a moderate to significant decrease in 
anxiety and 75% of students reported a decrease in depressive symptoms. Highlights of this pilot project included: 
appointments offered to a student and family within 2­3 days of the referral, close to 50 families served, 99% show 
rate, and 60% of the families chose to continue ongoing counseling with Mercy.   

1​ | ​Page 
 

Exhibit 603.1



 
Strategic Goal 1  Strategic Goal 2  Strategic Goal 3  Strategic Goal 4  Strategic Goal 5 

Student Achievement: 
All action on teaching and 
learning will focus on 
empowering achievement at 
the highest level for each 
student. 

Learning Environments:   
All buildings and facilities 
will support the learning 
and teaching needed to 
unlock the potential in 
each student. 

Staff Development: 
All staff will learn, 
perform and lead in such 
a manner as to inspire 
learning for students. 

Community Engagement: 
The entire school 
community will engage the 
families, residents and 
stakeholders for the 
purpose of increasing 
opportunities for students. 

Resources: 
All resources, real and potential, 
will be planned, and allocated in 
the spirit of providing an 
exciting and secure future for 
the students and District. 

 

Administration Report - July 11, 2016 

 

 

Strategic Goal #2: Learning Environments – Performance 
Measures 

 

Student well-being data points (Gallup)  Facilities Plan (1-3 years) 
Safety/security evaluation  Facilities Plan (10 year) 
Architect evaluation tool  Technology evaluation/planning 
 
Next Steps/Strategy – Facilities Planning & Preventative Maintenance 
 

1.  Short-Term:  Early Childhood/Preschool, Four Oaks/ATLAS, and use of current space and continued growth 
2.  Facilities Plan (1-3 years): establish a plan and form a boundary committee for current/future growth 
3.  Facilities Plan (10 years): establish a committee/funding structure for identified projects 

 
 
Construction Updates​: 
 

High School Project​:  
1. Ceilings and flooring are being installed. South and north entrance areas are near-to-complete with tile. 

Hallways and classrooms are starting to receive VCT tile. 
2. Concrete work on the south circle drive and parking areas has started. Northside drive and plaza are graded 

and waiting on the concrete crew. 
3. Classrooms and hallways are being painted. 
4. Technology cable has been pulled throughout the building and connections are underway. 
5. Restrooms by the auditorium have been demoed and new floor and wall tile has started. 

High School Kitchen Project​: 
1. Cafe floor tile work has started. 
2. Concrete block framing is finished. 
3. Ceiling and wall painting has started. 
4. All plumbing, electrical, and mechanical work is finished. 
5. Dish machine hood work is finished 
6. Wall tile work in the pizza area is finished. 

Oak Ridge Cafeteria Project​: 
1. Structural roof steel has been hung. 
2. Roof decking has been installed. 
3. All block work is finished and waterproofed. Brick work will start on July 10th. 
4. Roofing material installation is scheduled to start on July 10th. 

Westfield Addition​: 
1. North and south exterior walls are blocked.  
2. Interior walls are being finished. 
3. Concrete flooring has started and should be finished by July 15th. 
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Strategic Goal 1  Strategic Goal 2  Strategic Goal 3  Strategic Goal 4  Strategic Goal 5 

Student Achievement: 
All action on teaching and 
learning will focus on 
empowering achievement at 
the highest level for each 
student. 

Learning Environments:   
All buildings and facilities 
will support the learning 
and teaching needed to 
unlock the potential in 
each student. 

Staff Development: 
All staff will learn, 
perform and lead in such 
a manner as to inspire 
learning for students. 

Community Engagement: 
The entire school 
community will engage the 
families, residents and 
stakeholders for the 
purpose of increasing 
opportunities for students. 

Resources: 
All resources, real and potential, 
will be planned, and allocated in 
the spirit of providing an 
exciting and secure future for 
the students and District. 

 

Administration Report - July 11, 2016 

 

 
 
Strategic Goal #3: Staff Development – Performance Measures   
Workers Compensation claim history  Teacher Quality course 

offerings/participation 
Teacher Leadership  Affirmative Action Plan 
Current/future professional development  Technology Survey (BrightBytes) 
 
Next Steps/Strategy – Staff Development 
 

1.  Create a 3-5 year professional development plan 
2.  Workforce strategies 

 
 

No updates at this time. 
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Strategic Goal 1  Strategic Goal 2  Strategic Goal 3  Strategic Goal 4  Strategic Goal 5 

Student Achievement: 
All action on teaching and 
learning will focus on 
empowering achievement at 
the highest level for each 
student. 

Learning Environments:   
All buildings and facilities 
will support the learning 
and teaching needed to 
unlock the potential in 
each student. 

Staff Development: 
All staff will learn, 
perform and lead in such 
a manner as to inspire 
learning for students. 

Community Engagement: 
The entire school 
community will engage the 
families, residents and 
stakeholders for the 
purpose of increasing 
opportunities for students. 

Resources: 
All resources, real and potential, 
will be planned, and allocated in 
the spirit of providing an 
exciting and secure future for 
the students and District. 

 

Administration Report - July 11, 2016 

 

 
 

Strategic Goal #4: Community Engagement – Performance 
Measures 

 

Volunteer data  School Board visits 
Communication survey data  Parent Universities 
Dine Around sessions  Strategic Planning 
Coffee Conversations  Website Development 
Lunchtime Learning sessions  Participation in community coalitions 
PTO visits   
 
Next Steps/Strategy – Community Engagement 
 

1.  Create a strategic plan 
2.  Enhance two-way communication with internal and external stakeholders 
3. Updated website with emphasis on communication 

 
 
Policy Committee Update​: ​The Policy Committee met on June 21st. Discussion included a Facility Use Manual that 
offers a more organized method of distributing materials to those interested in using District facilities. A draft of the 
three-year Policy Review Schedule was presented and the committee agreed to move forward with the three-year 
schedule. If IASB Policy Primers or policy review suggestions are received they will be added to the current policies in 
the review cycle. Procedures for disseminating policy changes was also discussed and the plan of action is to include 
policy changes in the Board meeting highlights shared with all staff. Policy changes will also be highlighted at the 
Leadership meetings to ensure administrators have been informed of the changes. Dr. Shepherd will be piloting some 
goal setting/review documents with the Policy Committee and, if feedback is positive, they will be utilized with other 
District committees and advisories. 
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Strategic Goal 1  Strategic Goal 2  Strategic Goal 3  Strategic Goal 4  Strategic Goal 5 

Student Achievement: 
All action on teaching and 
learning will focus on 
empowering achievement at 
the highest level for each 
student. 

Learning Environments:   
All buildings and facilities 
will support the learning 
and teaching needed to 
unlock the potential in 
each student. 

Staff Development: 
All staff will learn, 
perform and lead in such 
a manner as to inspire 
learning for students. 

Community Engagement: 
The entire school 
community will engage the 
families, residents and 
stakeholders for the 
purpose of increasing 
opportunities for students. 

Resources: 
All resources, real and potential, 
will be planned, and allocated in 
the spirit of providing an 
exciting and secure future for 
the students and District. 

 

Administration Report - July 11, 2016 

 

 
Strategic Goal #5: Resources – Performance Measures   
Prepare/operate General Fund that maintains 7% solvency 
ratio and unspent balance ratio 

Develop a funding model and allocation of resources 
that supports strategic priorities 

Prepare annual General Fund budget that includes a 
contingency reserve of 0.2% of budgeted expenditures 

Comprehensive Annual Financial Report (CAFR) 
Monthly financial reporting package 

 
Next Steps/Strategy – Resources 
 

1.  Internal cost control (investments) 
2.  Plan for the future (resource investment) 
3. Build deeper community partnerships 

 
 
FY2017 Finalized Tax Rate:​  The District received its final Taxation Rate Reports and Aid & Levy Worksheet from the 
Department of Management for fiscal year 2017. Linn-Mar’s overall tax levy for 2017 is as follows: 
 

-General Fund  = $13.14183 
-Management = $  0.47075 
-Voted PPEL = $  1.34000 
-Regular PPEL = $  0.33000 
-PERL = $  0.13500 
-Debt Service = $  1.95965 

Total = $17.37723 

   
**This tax rate represents no change from the previous year. 
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Strategic Goal 1  Strategic Goal 2  Strategic Goal 3  Strategic Goal 4  Strategic Goal 5 

Student Achievement: 
All action on teaching and 
learning will focus on 
empowering achievement at 
the highest level for each 
student. 

Learning Environments:   
All buildings and facilities 
will support the learning 
and teaching needed to 
unlock the potential in 
each student. 

Staff Development: 
All staff will learn, 
perform and lead in such 
a manner as to inspire 
learning for students. 

Community Engagement: 
The entire school 
community will engage the 
families, residents and 
stakeholders for the 
purpose of increasing 
opportunities for students. 

Resources: 
All resources, real and potential, 
will be planned, and allocated in 
the spirit of providing an 
exciting and secure future for 
the students and District. 
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Achievements and Honors: 

Youth Educating Others:  
These two young ladies are great examples of student achievement and community engagement! 

● Congratulations to ​Madison Szumita​, 5th Grader at Linn Grove Elementary , for being featured in the ​Marion 
Times ​. Madison and her family are working together to educate themselves and others on Phenylketonuria. 
PKU is a rare, inherited, genetic disorder that causes the carrier to not be able to metabolize a chemical found 
in high-protein foods. 

● Congratulations to 2010 Linn-Mar Graduate ​Katelyn (Katie) Parker​ for pursuing her dreams of traveling 
abroad for study. Katie will be traveling to Singapore in July to study hotel management through her program 
at Kirkwood Community College. Katie was also featured in the ​Marion Times ​ to help raise awareness that 
people with cerebral palsy can follow their dreams and succeed. 

 
NBA Bound:​ Congratulations to Linn-Mar Graduate ​Marcus Paige​ for being picked 55th overall in the NBA draft. 
Paige will be playing for the Utah Jazz. 

 
Volunteer Recognitions:​ ​Congratulations to ​Tammy Evans and Nikki Heyd​ for being 
recognized by Governor Terry Branstad during the Governor’s Volunteer Award 
Ceremony. Tammy received an individual award and Nikki received a 10-year service 
award. Volunteer Iowa coordinates the event as a time to honor and recognize the 
commitment, service, and time volunteers contribute to meet community challenges 
and needs.  
 

 
Female Athlete of the Year:​ ​Congratulations to Amanda Ollinger for being named ​The 
Gazette’s​ Female Athlete of the Year for her accomplishments in High School basketball and 
volleyball. Amanda will continue her basketball career at the University of Iowa while 
pursuing a major in Engineering. 
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Linn-Mar Community School District Board Meeting 
Regular Session Minutes 

June 20, 2016 
 
 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 5:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg. 
Roll was taken and it was determined a quorum was present. Board members present: 
Isenberg, Patterson, Hutcheson, AbouAssaly, Gadelha, Weaver, and Nelson. Administration 
present: Shepherd and Ramos. Absent: Bisgard, Breitfelder, Anderson, Christian, Ironside, and 
Morrison. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 212-06-20 
Motion by Patterson for the Board to approve the agenda as presented; second by Hutcheson. 
Voice vote; motion approved. 
 
300: RECOGNITIONS/PROCLAMATIONS 
                   
400: AUDIENCE COMMUNICATIONS 

 Elizabeth Sauer (Marion, IA) shared concerns regarding the restructuring process and 
the Board’s consideration of an option that would result in the addition of an 8th/9th 
grade center as this would cause an additional building transition for students. Sauer 
also requested community focus group meetings before the Board makes a final decision 
to gather public feedback for those who did not participate in the Thoughtexchange 
online survey because it was not all-inclusive.  

 Sandie Rohrer (Marion, IA) shared concerns regarding the restructuring process and the 
Board’s consideration of an option that would result in the addition of an 8th/9th grade 
center as this would cause: 1) the exclusion of 9th graders from the High School 
curriculum and activities, 2) cause an additional building transition for students, and 3) 
would relocate 7th graders with 5th/6th graders. Rohrer also shared concerns over the 
discontinuation of the SAM program to save $30,000, and the expenditure of $54,000 
for the Thoughtexchange online survey process that was not necessary in her opinion. 
 

500: RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
 
600: INFORMATIONAL REPORTS 
 

601: Marion City Council 
Isenberg reported that during the June 9th Marion City Council meeting the City approved 
rezoning the area at 29th Avenue and 50th Street from commercial/residential to residential only. 
   
 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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602: Administration Report          Exhibit 602.1 
Superintendent Quintin Shepherd reviewed highlights of the Administration Report drawing 
special attention to the information pertaining to the District subscribing to the Txtwire Service 
that will allow opt-in texting for emergency alerts to be sent via text, email, and phones; 
including landlines. The Txtwire Service will replace LMNotify once protocols have been 
determined. 
 
Superintendent Shepherd also reviewed the Strategic Planning timeline that included: 

 August 15th (5:00 PM work session) will consist of a conversation on Technology and 
Blended Learning that includes supporting data from the Thoughtexchange survey as 
well as a conversation on where the Board/District will be in five years. 

 August 29th (5:00 PM work session) will consist of a conversation on District 
restructuring, facility timeline, and budget issues. There will also be an update on the 
current construction projects. 

 September 12th (5:00 PM work session) will consist of an additional Technology 
conversation as it pertains to Blended Learning and one-on-one devices. There will also 
be an update on the current status of technology throughout the District. 

 September 26th (5:00 PM work session) will consist of an additional conversation about 
facility/restructuring and the Thoughtexchange data that supports the conversation. 
Questions will be finalized for use in gathering additional community feedback regarding 
the restructuring plan, building needs, and bond issues. A conversation to finalize the 
District’s Strategic Plan will also occur. 

 
Gadelha extended her thanks to the many volunteers that lend their time and talents in support 
of the District. Gadelha also asked for clarification on the equity of volunteer hours for the 
fundraising and lunch hours reflected in the volunteer chart included in the Administration 
Report (refer to chart below). Superintendent Shepherd clarified that Karla Terry, Coordinator of 
Community Relations, is already working on a Superintendent’s Challenge that will be proposed 
to the elementary building principals to increase their volunteer hours by 10% in 2016-17. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
700: UNFINISHED BUSINESS 
 
701: Second Reading of Policy Recommendations   Motion 213-06-20             Exhibit 701.1 
Motion by Hutcheson for the Board to approve the second reading of the following IASB policy 
recommendations; second by Gadelha. Voice vote; motion approved. 
 

 NEW     802.11     Online Fundraising Campaign - Crowdfunding 
 NEW    1001.3      Unmanned Aircrafts - Drones 
 Revised  1005.4-R   Administrative Regulations Regarding Fundraising, Student Solicitations 
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800: NEW BUSINESS 
 

801: Property, Auto, and Liability Coverage Renewal   Motion 214-06-20                                    
Motion by Patterson for the Board to approve the renewal of the Property, Auto, and Liability 
Coverage with EMC Insurance Company for 2016-17 at a premium cost of $327,295.00; second 
by Nelson. It was shared that this is a 10.9% decrease in cost. Voice vote; motion approved. 
 
802: Workers’ Compensation Renewal   Motion 215-06-20             
Motion by Gadelha for the Board to approve the renewal of the Workers’ Compensation 
Insurance with United Heartland for 2016-17 at a cost of $570,647.00; second by Nelson. It 
was shared that this is an 11.4% decrease in cost. Gadelha extended her thanks to Executive 
Director of Human Resources Karla Christian and her entire department for their efforts in 
promoting safety throughout the District to help reduce Workers’ Compensation claims. 
Voice vote; motion approved. 
 
803: Open Enrollment Requests   Motion 216-06-20 
Motion by Patterson for the Board to approve the following open enrollment request(s) as 
presented; second by AbouAssaly. Voice vote; motion approved. 
     

    Approved In 
Name Grade Resident District Reason 

Ganapathy, Mugilini 2nd Cedar Rapids CSD Good Cause 

 
900: CONSENT AGENDA 
   

901: Personnel   
   

    Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Gapstur, Michelle OR: Computers/HSP Teacher 8/15/16 BA Step 10 

Lucas-Johnson, Laura OR: .5 Foreign Language Teacher 8/15/16 MA +30 Step 17 

Mitchell, Tammara EX: .5 Art Teacher 8/15/16 MA Step 10 

Potter, Stefanie From BW 1st Grade to NE 4th Grade 8/17/16 Same 

Tiede, Jennifer HS: Band Teacher 8/15/16 MA Step 10 

    Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Schumacher, Chad LRC: HS Renovations/Administrator 6/30/16 Reduction 
 

    Certified Staff: Extended Leave of Absence 

Name Assignment Dept Action Reason 

McNeal, Becky LG: 3rd Grade Teacher 2016-17 School Year Family Care 

 
    Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Allmandinger, Jacob TR: Summer Help 6/13/16 $9.50/hr 

Baker, Doug TR: Summer Help 6/13/16 $12.00/hr 

Birely, Julie HS: Media Assistant 8/18/16 LMSEAA I, Step 8 

Brown, Amanda From IC to EH Student Support Associate 8/18/16 Same 

Cain, Marcus From HS to Four Oaks (ATLAS) Student Support 6/13/16 Same 

Damodaran, Vino From EH to .5 NE Little Lions Associate 8/18/16 Same 

Danielson, Sara TR: Summer Help 6/13/16 $9.50/hr 

Dotson, Rebecca TR: Summer Help 6/13/16 $9.50/hr 

Forbes, Doug TR: Summer Help 6/13/16 $12.00/hr 

Hutcheson, Nathan TR: Summer Help 6/13/16 $9.50/hr 

Lantermans, Jill From EH to NE Little Lions Associate 8/18/16 Same 
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Name Assignment Dept Action Salary Placement 

Munroe, Peta-Gaye TR: Summer Help 6/13/16 $9.50/hr 
Radhakrishnan, Lakshmi From EH to .5 NE Little Lions Associate 8/18/16 Same 

Schwartzhoff, Kristi From BW to LG Student Support Associate 8/18/16 Same 

Weems, Kaylee From BW to EH Student Support Associate 8/18/16 Same 

Williams, Ethan TR: Summer Help 6/13/16 $9.75/hr 
 

    Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Deuso, Alyssa AC: Aquatic Instructor 6/14/16 Personal 

Elliott, Shelley TR: Regular Sub Bus Driver 6/2/16 Personal 

Gardner, Hannah AC: Lifeguard 6/14/16 Personal 

Kauffman, Dollie TR: Bus Driver 6/1/16 Other Employment 

Kline, Olivia AC: Lifeguard 6/14/16 Relocation 

Mather, Meghan AC: Lifeguard 6/14/16 Relocation 

     
    Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Becker, Kristin OR: Head 8th Gr Volleyball Coach 8/23/16 $3,195 

Frangella, Nate HS: From Head 9th to Head 10th Gr Football Coach 6/8/16 $4,261 

Lehman, Jay HS: From Head 10th Gr to Assistant Varsity Football Coach 6/2/16 $4,261 

Shaffer, Natalie OR: Assistant 7th Gr Volleyball Coach 8/23/16 $2,840 

Shaffer, Ryan OR: Head 7th Gr Volleyball Coach 8/23/16 $3,195 

Tompkins, Melissa OR: Assistant 8th Gr Volleyball Coach 8/23/16 $2,840 

 
902: Approval of Minutes from June 6th        Exhibit 902.1 
 

903: Approval of Bills                                                             Exhibit 903.1 
 

904: Approval of Contracts                                                 Exhibits 904.1-3 
1) Noncommercial license agreement with Travis Bark, Linn-Mar Team Coach Rep for MYFA 

Football. 
2) Noncommercial license agreement with Julie Gassman, Chair of the Touchdown Club. 
3) Professional learning services client contract with ASCD for Consultant Pete Hall to 

present six, one-hour sessions on the topic of Building Teachers’ Capacity for Success to 
the High School as well as other District leadership. 
  

905: Board Information                   Exhibit 905.1  
1) School Finance Report and Cash Balances Report as of May 31, 2015. 
2) School Finance Report and Cash Balances Report as of May 31, 2016. 

 

906: Items Removed from the Consent Agenda for Separate Action 
 

907: Approval of the Consent Agenda   Motion 217-06-20 
Motion by Hutcheson for the Board to approve the Consent Agenda as presented; second by 
Gadelha. Voice vote; motion approved. 
 
1000: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1001: Communications 

 Nelson congratulated Kelsey Drake for being one step away from qualifying for the 2016 
Summer Olympics. She extended Kelsey best wishes as she competes at the Olympic 
Swimming Trials in Omaha. 
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 Gadelha shared that the City Planning and Zoning Commission recently approved a 
church facility and a senior multiplex facility; both of which will be within the Linn-Mar 
boundaries. 

 AbouAssaly shared that the community has some misconceptions about the Board and 
the Strategic Planning/Restructuring process. AbouAssaly clarified that the discussion is 
still occurring, feedback being gathered, and no decision has yet been made. 

 Hutcheson reiterated AbouAssaly’s thoughts and shared that the public should feel free 
to contact and communicate directly with the Board members if they have concerns or 
questions. Hutcheson offered that the public is welcome to attend the Board meetings to 
hear the actual conversation that occurs to help with community misconceptions. 
 

1002: Calendar 
 

Date Time Event Location 

June 21st 9:00 AM Policy Committee Superintendent’s Conference Room 

June 23rd 5:30 PM Marion City Council (Patterson) City Hall 

Date Time Event Location 

July 7th 5:30 PM Marion City Council (Gadelha) City Hall 

July 11th 5:00 PM 

7:00 PM 

Board Work Session (Closed Session) 

Board Regular Session 

Boardroom 

July 21st 5:30 PM Marion City Council (Weaver) City Hall 

July 22nd 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

 
1003: Committees 
 

Board Committees Participants 

Executive Committee Isenberg, Patterson, Shepherd 

Finance/Audit Committee Abouassaly, Anderson, Hutcheson, Morrison, Shepherd, Weaver 

Legislative/Policy Committee Gadelha, Nelson, Patterson, Shepherd 

District Committees Participants 

Career & Technical Education Bisgard, Nelson 

Equity Advisory Bisgard, Christian, Patterson, Ramos 

Health & Human Development  Abouassaly, Breitfelder 

School Improvement Advisory Bisgard, Gadelha 

Special Education Committee Breitfelder, Nelson 

Technology Committee Isenberg, Ramos 

 
1100: ADJOURNMENT   Motion 218-06-20 
Motion by AbouAssaly to adjourn the regular session at 5:30 PM; second by Gadelha. Voice 
vote; motion approved. 
 

 
 

____________________________________________ 
Tim Isenberg, Board President 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 
June 20, 2016 
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