
    

 

 

 

 

 

LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD WORK SESSION MINUTES 

JULY 13, 2015 

 

 

100: CALL TO ORDER AND DETERMINATION OF A QUORUM 

The Linn-Mar Community School District Board of Education work session was called to order 

at 6:00 PM in the Board Room of the Learning Resource Center.  Roll was taken and it was 

determined a quorum was present.  Board members present: Isenberg, Buchholz, Crawford, 

Hutcheson, Patterson, and Wilson.  Absent: Gadelha.  Administration present: Shepherd, 

Bisgard, Breitfelder, Anderson, K. Christian, Ramos, Ironside, Morrison, and Schumacher. 

 

 

200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 312-07-13 

Motion by Patterson for the Board to adopt the work session agenda as presented.  Second by 

Hutcheson.  Voice vote.  Motion unanimously approved. 

 

 

300: WORK SESSION/DISCUSSION INFORMATION 

 

301: Tour of High School Renovations 

Chad Schumacher, High School Renovations Project Manager and Administrator, led the Board 

on a tour of the High School renovations. 

 

 

400: ADJOURNMENT   Motion 313-07-13 
Motion by Wilson for the Board to adjourn the work session at 6:46 PM.  Second by Patterson. 

Voice vote.  Motion unanimously approved. 

 

 

_______________________________________ 

Tim Isenberg, Board President 

 

 

_______________________________________ 

Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Angie Morrison, Board Secretary 

July 13, 2015 

 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD REGULAR SESSION MINUTES 

JULY 13, 2015 

 

100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to 

order at 7:00 PM in the Board Room of the Learning Resource Center.  Roll was taken and it was 

determined a quorum was present.  Board members present: Buchholz, Crawford, Hutcheson, 

Patterson, Wilson, and Isenberg.  Absent: Gadelha.  Administration present: Shepherd, Bisgard, 

Breitfelder, Anderson, K. Christian, Ramos, Ironside, Morrison, and Schumacher. 

 

200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 314-07-13 
Motion by Buchholz for the Board to adopt the regular session agenda as presented.  Second by 

Patterson.  Voice vote.  Motion unanimously approved. 

 

300: AUDIENCE COMMUNICATIONS 

 

400: RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS 

   

500: RECOGNITIONS/PROCLAMATIONS 

   

501: Introduction of New Cabinet Members 

Board President, Tim Isenberg, introduced Superintendent Shepherd.  Cabinet members Shannon 

Bisgard, Associate Superintendent and Chief Academic Officer, and Leisa Breitfelder, Executive 

Director of Student Services, introduced themselves and shared some of their background. 

 

600: BOARD ANNOUNCEMENTS AND REPORTS 

 

601: Marion City Council 

Wilson reported that the July 7th and 9th meetings of the Marion City Council did not include 

anything that effected the District directly. 

 

700: INFORMATIONAL REPORTS 
   

701: Tower Terrace Update 

Isenberg reported that he and Anderson met with City Manager Lon Pluckhahn with the 

proposed language requesting an over/underpass be included in the Tower Terrace Road project. 

Pluckhahn will take the proposed language to the City for consideration and be in touch. 

 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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800: SUPERINTENDENT’S REPORT 
   

801: Superintendent’s Update                                      

Superintendent Shepherd updated the Board on his 100-Day Plan which included the following 

highlights: 

 Will host a listening and learning tour over the summer/fall to build communication, 

solicit input, and identify priority areas with administrators, community, and staff. 

 Will present a State of the District report in January with identified areas of strength and 

growth. 

 Will facilitate a Board planning retreat in February/March to gather feedback and input 

on the identified strategic initiatives. 
 

900: UNFINISHED BUSINESS 
 

1000: NEW BUSINESS 

   

1001: Approval of LMSEAA Agreement   Motion 315-07-13 

Motion by Hutcheson for the Board to approve the Linn-Mar Secretarial and Educational 

Assistant Association (LMSEAA) Agreement for 2015-16 for a total package increase of 3.84 

percent.  Second by Patterson.  Voice vote.  Motion unanimously approved. 
 

1002: Approval of SEIU Agreement   Motion 316-07-13 

Motion by Buchholz for the Board to approve the Service Employees International Union 

(SEIU) Agreement for 2015-16 for a total package increase of 2.82 percent.  Second by 

Hutcheson.  Voice vote.  Motion unanimously approved. 

 

1003: Open Enrollment Requests   Motion 317-07-13 

Motion by Wilson for the Board to approve the following Open Enrollment Requests.  Second by 

Patterson.  Voice vote.  Motion unanimously approved. 
 

Approved In 

 

Denied In 

 

 

1100: CONSENT AGENDA 
   

1101 Personnel   

Certified Staff: Assignment/Reassignment/Transfer  

Name Assignment Dept. Action Salary Placement 

Dabroski, Molly From Teacher Leader to BW  

1st Grade Teacher 

August 18, 2015 Same 

Fillner, Scott BW 4th Grade Teacher August 14, 2015 MA+15 Step 15 

Finnerty, Michael HS Student Support Services Teacher August 14, 2015 BA+24 Step 3 

Hachey, Carly LG 4th Grade Teacher August 14, 2015 BA Step 9 

Name Grade Resident District Reason 

Gonzales, Samuel 11th Marion Independent Good Cause 

Orr, Kyli 10th Mt Vernon Good Cause 

Orr, Marcus 8th Mt Vernon Good Cause 

Rouse, Chloe 2nd Marion Independent Good Cause 

Name Grade Resident District Reason 

Jones, Ayianna 1st Marion Independent Good Cause 
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Certified Staff: Resignation 

Name Assignment Dept. Action Reason 

Burk, Jeremy OR Social Studies Teacher June 26, 2015 Personal 

Forbes, Ben HS Student Support Services Teacher June 25, 2015 Relocation 

Classified Staff:  Assignment/Reassignment/Transfer  

Name Assignment Dept. Action Salary Placement 

Andersen, Rex From IC to LRC Custodian July 6, 2015  Same 

Balster, Janet NS From District Rover to BW Cashier August 24, 2015 Same 

Bayramgalin, Jen OR From SSA to Building Secretary August 3, 2015 LMSEAA IV, Step 8 

Brown, Cheryl NS LG General Help – From 5.5 to 6.25 

hrs/day 

August 24, 2015 Same 

Culver, Katie AC Aquatic Instructor July 1, 2015 $10.00/hr 

Fuller, Brent From LG to IC Custodian July 6, 2015 Same 

Heald, Margaret NS EX General Help – From 5.25 to 3.75 

hrs/day 

August 24, 2015 Same 

Kruse, Kara EH Student Support Associate August 19, 2015 LMSEAA II, Step 6 

Merritt, Amanda OR Attendance Secretary August 3, 2015 LMSEAA IV, Step 10 

Peddicord, Tricia From Part-time SSA to Full-time General 

Ed. Assistant 

August 19, 2015 Same 

Philipp, Lisa NS WE General Help – From 3.75 to 5.25 

hrs/day 

August 24, 2015 Same 

Richardson, Kim Success Student Support Associate August 19, 2015 LMSEAA II, Step 10 

Taylor, Brandy EX Student Support Associate August 19, 2015 LMSEAA II, Step 10 

Zimmer, Michele HS Building Secretary II (9/10) August 6, 2015 LMSEAA IV, Step 10 

Classified Staff:  Resignation 

Name Assignment Dept. Action Reason 

Kuempel, Andy WE SAM July 1, 2015 Personal 

Extra-Curricular Positions: Assignment/Reassignment/Transfer  

Name Assignment Dept. Action Salary Placement 

Evans, Tristan HS Assistant 9th Grade Football Coach July 3, 2015 Schedule H, Category D 

Extra-Curricular Positions: Resignation 

Name Assignment Dept. Action Reason 

Dickinson, Steve HS Head Varsity Girls Soccer Coach June 2, 2015 Personal 

Gass, Ryan HS Head 9th Grade Boys Basketball Coach July 1, 2015 Personal 

Kelly, Kate OR Assistant Cross Country Coach June 30, 2015 Personal 

 

1102: Approval of Minutes from June 22, 2015                                 Exhibit 1102.1 

 

1103: Approval of Bills                                                    Exhibits 1103.1-2 

 

1104: Approval of Contracts                    Exhibits 1104.1 thru 1104.5                         

1. National School Board Association (NSBA) national connection fee for the period of 

October 1, 2015 through September 30, 2016 for a total of $4,165.00. 

2. Interagency agreement for Special Education Alburnett CSD (1). (For student 

confidentiality, no exhibit provided.) 

3. Letter of Engagement with Nolte, Corman & Johnson, Certified Public Accountants, for 

auditing services for the year ended June 30, 2015, for a fee not to exceed $23,500. 

4. Facility Use Agreement with US Cellular Center Arena for the Linn-Mar graduation 

ceremonies on May 29, 2016. 
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5. Memorandum of Agreement with City of Cedar Rapids for the purpose of establishing 

and operating an adult crossing guard program at designated school crossings within the 

City of Cedar Rapids. 

 

1105: Board Information                  

    

1106: Items Removed from the Consent Agenda for Separate Action 

 

1107: Approval of the Consent Agenda   Motion 318-07-13 

Motion by Buchholz for the Board to approve the Consent Agenda as presented.  Second by 

Patterson.  Voice vote.  Motion unanimously approved. 

 

1200 COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1201: Communications 

 Hutcheson extended a formal apology to the Board and Cabinet for the manner in which 

he questioned the Affirmative Action Plan during the June 22nd Board meeting. 

Hutcheson expressed that the Board/Cabinet have an exceptional working relationship 

and he did not want his comments to change that. 

 Members of the Board requested the tennis courts be evaluated again along with the 

recent concerns shared about the baseball/softball complex. 

 

1202: Calendar 

 The Board is invited to attend a luncheon for new teachers on Friday, August 14th in the 

LRC Board Room beginning at noon. 

 
Date Time Event Location 

July 21st 4:00 PM Marion City Council Work Session Marion City Hall 

July 22nd 7:00 AM Executive Committee LRC Office Conf Room 

July 23rd 5:30 PM Marion City Council Meeting Marion City Hall 

Date Time Event Location 

August 4th 4:00 PM Marion City Council Work Session Marion City Hall 

August 6th 5:30 PM Marion City Council Meeting Marion City Hall 

August 10th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Board Room 

August 12th 7:00 AM Executive Committee LRC Office Conf Room 

August 14th Noon New Teacher Luncheon LRC Board Room 

August 18th 3:30-6:00 Superintendent Meet & Greet LRC Board Room 

August 18th 4:00 PM Marion City Council Work Session Marion City Hall 

August 20th 5:30 PM Marion City Council Meeting Marion City Hall 

August 20th 7:30 AM All Staff Kickoff HS Auditorium 

August 24th  First Day of School  

August 24th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Board Room 

August 26th 7:00 AM Executive Committee LRC Office Conf Room 

Date Time Event Location 

September 4th 7:30 AM Board Visit: Echo Hill Echo Hill Elementary 

September 8th  School Board Election  

September 9th 7:00 AM Executive Committee LRC Office Conf Room 

September 14th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Board Room 

September 23rd 7:00 AM Board Visit:  Novak Novak Elementary 

September 28th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Board Room 
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1203 Committees 
    

Committee Participants 
Executive Committee Tim Isenberg, Barry Buchholz, Quintin Shepherd 

Finance/Audit Committee Buchholz, Hutcheson, Wilson, Shepherd, Anderson, Morrison 

Policy Committee Rene Gadelha, Tina Patterson, Quintin Shepherd 

Career & Technical Education Elizabeth Wilson, Shannon Bisgard 

Construction Advisory Council Barry Buchholz, Rick Ironside, Quintin Shepherd 

Ed Leader 21 Rene Gadelha, Elizabeth Wilson, Leisa Breitfelder, Shannon Bisgard 

ERMA (Energy Efficiency) Todd Hutcheson, Rick Ironside 

Equity Advisory Tina Patterson, Shannon Bisgard, Jeri Ramos, Karla Christian 

Health & Human Development Barry Buchholz, Leisa Breitfelder 

Legislative Tina Patterson, Quintin Shepherd 

Linn-Mar Foundation Quintin Shepherd 

School Improvement Advisory Rene Gadelha, Shannon Bisgard 

Special Education Advisory Tina Patterson, Elizabeth Wilson, Leisa Breitfelder 

Technology Advisory Tim Isenberg, Jeri Ramos 

 

1300: ADJOURNMENT   Motion 319-07-13 

Motion by Wilson for the Board to adjourn the regular session at 7:52 PM.  Second by Crawford.  

Voice vote.  Motion unanimously approved. 

 

 

_______________________________________ 

Tim Isenberg, Board President 

 

 

_______________________________________ 

Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Angie Morrison, Board Secretary 

July 13, 2015 
 



Exhibit 301.1



























Superintendent Report

Exhibit 801.1
Exhibit 801.1



The first 100 days

• When interviewing with the Board, we briefly 
discussed my intention to have a 100 day entry 
plan, which is a Listening and Learning tour of 
Linn-Mar.
• Goal: To begin building communication networks

• Goal: To be visible in the schools and in the community

• Goal: To solicit input from both internal and external 
stakeholders in order to highlight attributes of our 
District and areas for potential growth. 

• Goal: To identify priority areas (strategic initiatives) for 
Linn-Mar for the 2016-2017 School Year.



100 days
Administration 
Listening & 
Learning 
Sessions

• Engage Building & 
District 
Administration

• Summer

Community 
Listening Tours

• Engage parents and 
external 
stakeholders 

• Summer/Fall

Building “Dine-
Around”

• Engage teachers, at 
their buildings

• Engage students as 
appropriate

• Fall

State of the 
District

• Culminating Report 
with identified 
areas of strength 
and growth

• January

Board Planning 
Retreat

• To get feedback and 
input on the 
identified strategic 
initiatives

• February/March



    

 
 

 

 

LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD WORK SESSION MINUTES 

JUNE 22, 2015 @ 5:00 PM 

 

 

100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 

The Linn-Mar Community School District Board of Education work session was called to order 
at 5:00 PM in the Board Room of the Learning Resource Center by President Isenberg.  Roll was 
taken and it was determined a quorum was present.   
 
Board members present:  Isenberg, Buchholz, Gadelha, Hutcheson, Patterson, and Wilson.  
Absent: Crawford.  
 
Administration present: Mulholland, Halupnik, Jensen, Anderson, K. Christian, Ramos, and 
Morrison.   
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 300-06-22 

Motion by Buchholz for the Board to adopt the agenda.  Second by Hutcheson. Voice vote. 
Motion unanimously approved. 
 
300:  WORK SESSION/DISCUSSION INFORMATION 

 
301:  District Accomplishments                       Walk-In Exhibit 301.1 

The Board and Cabinet members participated in a discussion of District accomplishments 
completed over the last 12 years led by Mulholland. Mulholland briefly discussed results of the 
2014-15 Strategic Plan goals. 
 
400:  ADJOURNMENT   Motion 301-06-22 
Motion by Wilson to adjourn the work session at 6:22 PM.  Second by Hutcheson.  Voice vote. 
Motion unanimously approved. 
 

 
_____________________________________ 

Tim Isenberg, Board President 
 
 

_____________________________________ 
Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Angie Morrison, Board Secretary 

June 22, 2015 

 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 1102.1
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD REGULAR SESSION MINUTES 

JUNE 22, 2015 @ 7:00 PM 

 

100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to 
order at 7:00 PM in the Board Room of the Learning Resource Center by President Isenberg. 
Roll was taken and it was determined a quorum was present.   
 
Board members present:  Buchholz, Crawford, Gadelha, Hutcheson, Patterson, Wilson, and 
Isenberg.   
 
Administration present:  Mulholland, Halupnik, Jensen, Anderson, K. Christian, Ramos, and 
Morrison.  
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 302-06-22 
Motion by Hutcheson to adopt the agenda with the personnel walk-in exhibit.  Second by 
Patterson.  Voice vote.  Motion unanimously approved. 
 
300:  AUDIENCE COMMUNICATIONS 

Senator Liz Mathis congratulated those departing the District.  Senator Mathis brought greetings 
and appreciation from the Senate for all that Superintendent Mulholland has done to move the 
District forward over the last 12 years and thanked her for her leadership.  Senator Mathis also 
shared a summary report of the 2015 Legislative session. 
 

400:  RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS 

   
500:  RECOGNITIONS/PROCLAMATIONS 
   
501 & 502:  Recognition of Deputy Superintendent 
Superintendent Mulholland recognized Dr. Dirk Halupnik, Deputy Superintendent, and Julie 
Jensen, Executive Director of Student Services, for their leadership and collaboration during 
their years of service to the District.  Mulholland noted their high expectations, effective 
collaboration, integrity, and care for all students and presented each of them with a plaque 
honoring their service. 
 
503:  Recognition of Superintendent 
President Isenberg read a proclamation written in conjunction with the City of Marion 
recognizing Superintendent Mulholland’s service to the community.  The proclamation declared 
June 26, 2015, as Dr. Katie Mulholland Day and named her as Honorary Mayor for the day. 

 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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600:  BOARD ANNOUNCEMENTS AND REPORTS 

 
601:  Marion City Council 
Patterson shared a short summary of the June 18th meeting of the Marion City Council. 
 
602:  Finance/Audit Committee 
Hutcheson reported that at the June 18th meeting the Finance/Audit Committee went over the 
budget scenarios to be presented by JT Anderson, CFO, later in the meeting.  Bsed on the 
analysis Anderson reviewed, the committee supports lowering the levy rate to 17.3786 for FY16. 
 
700:  INFORMATIONAL REPORTS 
   
701:  High School Renovation Update                                             Exhibit 701.1          
Chad Schumacher, High School Renovation Project Manager and Administrator, updated the 
Board on the High School renovations. Schumacher shared pictures and highlights of the 
progress, projected completion dates, and reported that the project is currently on schedule. 
 
702:  SIAC and Equity Committee Reports                                                               Exhibit 702.1 
Deputy Superintendent Dirk Halupnik reported that the SIAC Committee focused on early 
literacy, high school renovations, and Teacher Leadership during the 2014-15 year.  Halupnik 
commented that the Committee is in its first year of a five year plan and reminded the Board of 
the legal requirements of the Committee.  Halupnik also shared highlights from the Equity 
Advisory Committee.  Among the topics discussed during 2014-15 were the Special Education 
program policies, demographic data, handbooks, and the nomination of the Shirley Pantini 
Equity Award which was presented to Amy Hutcheson for 2014-15. 

 
703:  Linn-Mar Mercy Family Counseling Partnership                         Exhibit 703.1                                             
Executive Director of Student Services Julie Jensen shared that the Linn-Mar Mercy Care Family 
Counseling partnership will provide free urgent care for mental health issues to Linn-Mar 
students.  Mercy has reserved times that will be available to any Linn-Mar student to address 
acute issues before they become an emergency. 
 
704:  Business Office Update                                             Exhibit 704.1 
Angie Morrison, Business Manager, updated the Board on Business Office highlights from the 
2014-15 school year. 
 
800:  SUPERINTENDENT’S REPORT 
   
801:  Superintendent’s Update                    Walk-In Exhibit 801.1                      
Superintendent Katie Mulholland shared many student achievement from the spring sports 
season as well as an update on the City of Marion Tower Terrace agreement.   
 
900:  UNFINISHED BUSINESS 
 

901:  Review of FY2016 Budget and Tax Levy Determination      Exhibit 901.1 
JT Anderson, Chief Financial Officer, updated the Board on the FY2016 certified budget and tax 
levy determination.  Anderson shared three scenarios for a final tax levy based on the current 
status of supplemental state aid (SSA).  The District must finalize the levy by June 29th even 
though Governor Branstad has not yet signed the bill to set SSA for FY16.  Referencing the 
Finance/Audit Committee’s recommendation, Anderson supported lowering the levy for the 
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SBRC allowable growth cash reserve levy which would set the total levy at 17.3786 for FY16, a 
reduction from the levy of 17.66722 which was certified on April 15, 2015. 
 
902:  Approval of Total Tax Levy   Motion 303-06-22              Refer to Exhibit 901.1 

Motion by Buchholz for the Board to approve adjusting the total tax levy rate to 17.3786 for 
FY2016.  Second by Hutcheson.  Voice vote.  Ayes:  Buchholz, Wilson, Hutcheson, Patterson, 
and Isenberg.  Nays:  Crawford and Gadelha.  Motion approved. 
 
903:  Second Reading of 1000 Policy Series      Motion 304-06-22                           Exhibit 902.1 
Motion by Patterson for the Board to approve the second reading of the 1000 Policy Series: 
School-Community Relations.  Second by Gadelha.  Voice vote.  Motion unanimously approved. 
 
   1000 SERIES - SCHOOL-COMMUNITY RELATIONS 

  1001 PUBLIC COMMUNICATIONS 

  Reviewed 6/15   1001.1 Board-Community Relations 
  Reviewed 6/15 1001.2 News and Media Relations 
  Revised 6/15 1001.4 Distribution of Materials 
  Reviewed 6/15  1001.4-R Administrative Regulations Regarding  
        Distribution of Materials 
  Reviewed 6/15 1001.8 Public Examination of School District Records 
  1002 CITIZENS' ADVISORY COMMITTEES 

  Reviewed 6/15 1002.2 School-Community Groups 
  1003 RELATIONS BETWEEN SCHOOL PERSONNEL AND PUBLIC 

  Reviewed 6/15 1003.3   Complaints About School Personnel 
  Reviewed 6/15 1003.4 School District Volunteers 
  Reviewed 6/15  1003.4-R Administrative Regulations Regarding School  
          District Volunteers 
  Reviewed 6/15 1003.5 Visitors to the Schools 
  1004 USE OF SCHOOL FACILITIES 

  Reviewed 6/15  1004.1 Community Use of School District Buildings and  
          Sites and Equipment 
  Revised 6/15  1004.1-R1 Administrative Regulations Regarding Community  
        Use of Buildings and Sites and Equipment 
  Reviewed 6/15  1004.1-R2 Administrative Regulations–Schedule of Rentals 
 Reviewed         6/15  1004.1-R3 Administrative Regulations Regarding Insurance            
      for Employee-Sponsored Activities 
  Revised 6/15 1004.1-E2 Schedule of Building Rental Fees 
  Reviewed 6/15 1004.1-E3 Application for Permit 
  Reviewed 6/15 1004.2 Stadium Use 
  Revised 6/15  1004.2-E1 Schedule of Stadium Rental Fees 
  Revised 6/15  1004.2-E2 Stadium Use Application 
  Reviewed 6/15  1004.2-E3 Participant Release Form 
  Reviewed 6/15  1004.3 Tobacco/Nicotine-Free Environment 
  Reviewed 6/15  1004.4 Use of School Facilities for Private Profit 
  Reviewed 6/15  1004.4-R Administrative Regulations Regarding Community  
        Use of School Iowa Communication Network Facilities and  
        Equipment 
  Reviewed  6/15 1004.5 Gratuities for Use of School Facilities 
  Reviewed 6/15 1004.6 Loan of School Equipment 
  Reviewed  6/15 1004.7 Shared Use of School Equipment\ 
  1005 COMMUNITY ACTIVITIES INVOLVING STUDENTS 

  Reviewed 6/15 1005.1   Research Requests and Procedures 
  Reviewed 6/15 1005.3   Public Conduct on School Premises 
  Reviewed 6/15 1005.4 Fund-Raising, Student Solicitations 
   Reviewed        6/15  1005.4-R Administrative Regulations Regarding Fund- 
          Raising, Student Solicitations 
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  Reviewed 6/15 1005.4-E1 Fund-Raising Project Request Form 
  Reviewed 6/15 1005.4-E2 Fund-Raising Project Summary 
  Reviewed 6/15 1005.5 Revenue Enhancement/Gifts to Schools/Facility  
        Naming Rights 
  Reviewed 6/15 1005.5-R Administrative Regulations Regarding Revenue  
        Enhancement/Gifts to Schools/Facility Naming Rights 
  Reviewed 6/15 1005.6 Transporting Students in Private Vehicles 
  Reviewed 6/15 1005.6-E Field Trip Permission Form 
 

1000:  NEW BUSINESS 

   
1001:  Affirmative Action Plan   Motion 305-06-22                Exhibit 1001.1 
Executive Director of Human Resources Karla Christian and HR Generalist Phil Miller presented 
information on the Equal Opportunity/Affirmative Action Plan. Motion by Patterson for the 
Board to approve the Equal Employment Opportunity/Affirmative Action Plan for July 2015-
June 2017.  Second by Gadelha.  Voice vote.  Motion unanimously approved. 
 
1002:  Property, Auto and Liability Coverage Renewal     Motion 306-06-22         Exhibit 1002.1 

Motion by Wilson for the Board to approve the renewal of the Property, Auto, and Liability 
Coverage with EMC Insurance Company for 2015-16 at a premium cost of $364,406.00.  Second 
by Buchholz.  Voice vote.  Motion unanimously approved. 
 
1003:  Workers Compensation Renewal Motion 307-06-22           Refer to Exhibit 1002.1 
Motion by Buchholz for the Board to approve the renewal of the Workers Compensation 
Insurance with United Heartland for 2015-16 at a cost of $644,113.00. Second by Patterson.  
Voice vote.  Motion unanimously approved. 
 
1004:  FY16 Administrator, Manager, and Exempt Staff Salaries    Motion 308-06-22 
Motion by Crawford for the Board to approve the administrator, manager, and exempt staff 
salaries for FY16 for a total amount of $76,000.00; (1.3%) increase.  Second by Gadelha.  Voice 
vote.  Motion unanimously approved. 
 
1005:  Open Enrollment Requests   Motion 309-06-22 

Motion by Buchholz for the Board to approve the Open Enrollment requests as presented. 
Second by Patterson.  Voice vote.  Motion unanimously approved. 

 

Approved In 

 
Approved Out 

 
1100:  CONSENT AGENDA    

1101:  Personnel   

Certified Staff: Assignment/Reassignment/Transfer 
Name Assignment Dept. Action Salary Placement 
Hale Keuseman, Sarah OR: .5 Art Teacher August 14, 2015 MA Step 9 
Hamilton, Dianna NE: Kindergarten Teacher August 14, 2015 BA Step 9 
Orr, Duane EX: Associate Principal/AD July 1, 2015 $83,000/yr 

Name Grade Resident District Reason 
McGaffee, Brennan 11th Cedar Rapids Good Cause 
Wright, Tristan 9th Cedar Rapids Good Cause 

Name Grade Receiving District Reason 
Brandon, Rachael 8th Cedar Rapids Good Cause 



6 

 

Name Assignment Dept. Action Salary Placement 
Saldivar, Katherine OR: .5 Foreign Language Teacher August 14, 2015 BA Step 4 
Sheehan, Kimberly WE: From Paraprofessional to 3rd Gr Teacher August 14, 2015 BA Step 2 
Starkey, Steven EX: Associate Principal July 1, 2015 $75,000/yr 

Classified Staff: Assignment/Reassignment/Transfer 
Name Assignment Dept. Action Salary Placement 
Baker, Douglas TR: Summer Help June 15, 2015 $10.00/hr 
Bandfield, Anna TR: Summer Help June 15, 2015 $9.50/hr 
Berggren, Scott Technology: Summer Help June 3, 2015 Same 
Blair, Charles TR: Summer Help June 15, 2015 $9.50/hr 
Brown, Harry TR: From Sub Driver to Regular Driver June 8, 2015 Step 1 
Cope, Cheryl TR: Summer Help June 15, 2015 $9.50/hr 
Fiscella, Andrew OR: ASSIST Support Associate August 19, 2015 LMSEAA, II; 

Step 6 
Hinders, Breana O&M: Secretary June 29, 2015 LMSEAA, IV; 

Step 8 
Hook, Rachel EH: Student Support Associate August 19, 2015 LMSEAA, II; 

Step 6 
Nelson, Tina From OR Health Assistant to ASSIST Assoc  August 19, 2015 Same 
Phillips, Ryan NE: SAM August 3, 2015 $39,000/yr 
Pratt, Angie TR: Summer Help June 15, 2015 $10.00/hr 
Sanchez, Kathleen IC: From Student Support Assoc to Media 

Asst 
August 19, 2015 Same 

Steward, Jarrett TR: Summer Help June 15, 2015 $10.00/hr 
Williams, Ethan TR: Summer Help June 15, 2015 $10.00/hr 

Classified Staff: Resignation 
Name Assignment Dept. Action Reason 
Anderson, Sam NE: SAM June 30, 2015 Other Employment 
Kos, Laura WF: Student Support Associate June 8, 2015 Personal 
Suttles, Laura OR: Building Secretary June 12, 2015 Personal 

Walk-In Exhibit – K. Christian, Exec Director of HR 
Name Assignment Dept. Action Salary Placement 
White, Judy EX: Student Support Services Teacher July 1, 2015 BA +24, Step 14 

 
1102:  Approval of Minutes from June 8, 2015                                             Exhibit 1102.1 

 

1103:  Approval of Bills                                                 Exhibit 1103.1  

 

1104:  Approval of Contracts                                         Exhibits 1104.1-6 
1. Iowa Association of School Boards (IASB) online policies subscription for the 2015-16 

school year for a total cost of $700.00. 
2. Agreement with Grant Wood Area Education Agency for access, support, and use of the 

PowerSchool Student Information System for the 2015-16 fiscal year for a total cost of 
$49,879.90. 

3. School Affiliation Agreement with the University of Phoenix to provide student teaching 
experiences for specified student. 

4. Interagency Agreement with Family Systems, a Division of Systems Unlimited, for 
school-based mental health services, including individual and group therapy and 
Behavioral Health Intervention Services (BHIS) and XIX therapy. 

5. Approval of Change Order with Larson Construction for the High School Additions and 
Renovations Phase 2 for a new contract sum of $19,544,381.55 (decrease of $3,618.45). 
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6. Agreement with Grant Wood Area Education Agency to operate the Substitute Employee 
Management System (SEMS) beginning on July 1, 2015 and terminating on June 30, 
2016 for the amount of $26,078.19. 

 
1105:  Board Information                              Exhibit 1105.1 

School Finance Reports and Cash Balance Reports as of May 31, 2014and May 31, 2015.  
    

1106:  Items Removed from the Consent Agenda for Separate Action 
    
1107:  Approval of the Consent Agenda   Motion 310-06-22 

Motion by Wilson for the Board to approve the Consent Agenda with the personnel walk-in 
exhibit.  Second by Hutcheson.  Voice vote.  Motion unanimously approved. 
 
1200:  COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1201:  Communications 
Superintendent Mulholland shared it was a privilege to serve as the Linn-Mar District and that 
she appreciated being a part of a tremendous team. Mulholland thanked the Board for the last 12 
years full of good discussions and working together with a focus on the students and learning. 
 
1202:  Calendar 
 

Date Time Event Location 

July 7th 7:30 AM Finance/Audit Committee LRC Office Conf Room 
July 13th 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC Board Room 

July 14th 11:45 AM Executive Committee  LRC Office Conf Room 
July 21st 5:00 PM Policy Committee LRC Office Conf Room 
Date Time Event Location 

August 10th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

LRC Board Room 

August 20th 7:30 AM All Staff Kickoff HS Auditorium 
August 24th  First Day of School  
August 24th 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC Board Room 

 
1203:  Committees 
    

Committee Participants 
Executive Committee Tim Isenberg, Barry Buchholz, Katie Mulholland 
Finance/Audit Committee Buchholz, Hutcheson, Wilson, Morrison, Anderson, Mulholland 
Policy Committee Rene Gadelha, Tina Patterson, Katie Mulholland 
Career & Technical Education Elizabeth Wilson, Dirk Halupnik 
Construction Advisory Council Barry Buchholz, Rick Ironside, Katie Mulholland 
Ed Leader 21 Rene Gadelha, Elizabeth Wilson, Julie Jensen, Dirk Halupnik 
ERMA (Energy Efficiency) Todd Hutcheson, Rick Ironside 
Equity Advisory Tina Patterson, Dirk Halupnik, Jeri Ramos 
Health & Human Development Barry Buchholz, Julie Jensen 
Legislative Tina Patterson, Katie Mulholland 
Linn-Mar Foundation Katie Mulholland 
School Improvement Advisory Rene Gadelha, Dirk Halupnik 
Special Education Advisory Tina Patterson, Elizabeth Wilson, Julie Jensen 
Technology Advisory Tim Isenberg, Jeri Ramos 
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1300:  ADJOURNMENT   Motion 311-06-22 

Motion by Wilson to adjourn the regular session at 8:52 PM.  Second by Patterson.  Voice vote. 
Motion unanimously approved. 
 
 

_____________________________________ 
Tim Isenberg, Board President 

 
 

_____________________________________ 
Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Angie Morrison, Board Secretary 

June 22, 2015 
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