
 

    

 

 

 
Linn-Mar Community School District Board of Education 

Work Session Minutes - August 15, 2016  
 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education work session was called to order at 
5:00 PM in the boardroom of the Learning Resource Center by President Isenberg. Roll was 
taken and it was determined a quorum was present. Board members present: Isenberg, 
Patterson, AbouAssaly, Gadelha, Hutcheson, Nelson, and Weaver. Administration present: 
Shepherd, Morrison, Bisgard, Breitfelder, Anderson, Christian, and Ramos. 
 

200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 009-08-15 
Motion by Patterson for the Board to adopt the agenda as presented; second by Hutcheson. 
Voice vote; motion carried. 
 

300: WORK SESSION 
 
301: Special Education Data Profile & Student Services Update                             Exhibit 301.1  
Leisa Breitfelder, Exec Director of Student Services, shared highlights from 2015-16 on the 
Special Education program, Extended School Year program, Off-Site programs, Student Work 
Experience program, English Language Learners program, Health Services, Student Assistance, 
Crisis Team, and the Special Education Profile; as well highlights looking ahead for the 2016-17 
school year. Some specific highlights were: 

 2016-17 is a compliance year for Special Education IEPs. 
 A Special Education Leadership Team is being formed. 
 The Success Center and ATLAS programs will have every other Friday off to allow staff 

to visit student work centers and have planning time with High School staff. 

 Currently have 114 English Language Learner students in the district. 
 Mt Mercy will be funding a part-time employee for counseling services in the district. 
 All buildings will complete one non-active and one active ALICE training. The active 

trainings will be led by the Marion Police Department. 
 

302: Blended Learning        Exhibit 302.1 
Shannon Bisgard, Associate Superintendent, Jeri Ramos, Exec Dir of Technology, and Bob Read, 
Dir of Middle School Teaching & Learning, presented information on Blended Learning including 
highlights on the technology feedback/trends received during the Thoughtexchange survey, 
definition of Blended Learning and various models, and information on Future Ready Schools 
and personalized student learning.  Some specific highlights were: 

 Seventeen states have joined the Future Ready Schools network. 
 Next steps: visit a Future Ready Schools site, further discussion with the Board, and 

based on Board’s response, build into Strategic Plan if deemed appropriate to do so. 
 
 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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303: Board Legacy                   
Superintendent Quintin Shepherd facilitated a discussion with the Board on the following 
question: Five years from now, what will the district’s key constituents consider the most 
important legacy of the current Board? Board responses: 

 Isenberg: don’t continue to maintain the status quo just because we have always done 
something a certain way. Try new programs and remain a leader in the state. 

 Patterson: don’t just respond to physical growth of the district but also increase learning 
and teaching opportunities and become a leading edge district. 

 Gadelha: create student opportunities for growth in educational areas, but also in co- 
and extra-curricular areas such as sports, music, the arts, etc. Build on the flavor of the 
student experience to ensure they are well rounded upon graduation. 

 AbouAssaly: build on the educational experience by becoming leaders in having student 
voices more inclusive in the conversation and decisions on vision; make the students a 
part of the voice and vision. 

 Weaver: grow opportunities for trade skills for students who may not have the desire to 
pursue four years of college. 

 Nelson: look at education in new ways to move outside the norm but ensure we move 
forward in a way that makes sense and fulfills the various levels of student needs, skills, 
and future goals. 

 Hutcheson: focus on the entire student body and its diversity to ensure opportunities are 
available to all. 

 Shepherd: the legacy of the current board is preservers of culture. This Board guides 
with the outlook that improvement is a journey with varying pathways, not a 
destination, and that there are ways to improve daily.  

 

400: ADJOURNMENT 
 
401: Adjournment   Motion 010-08-15 
Motion by Patterson to adjourn the work session at 6:37 PM; second by Nelson. Voice vote; 
motion carried. 
 
 
 

________________________________________ 
Tim Isenberg, Board President 

 
 
 

________________________________________ 
Angie Morrison, Board Secretary 

 
Respectfully submitted by: Gayla Burgess 

Admin Asst to the Superintendent 
08/15/2016 
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Linn-Mar Community School District Board Meeting 
Regular Session Minutes - August 15, 2016 

 
 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 7:00 PM in the boardroom of the Learning Resource Center by President Isenberg. Roll was 
taken and it was determined a quorum was present. Board members present: Isenberg, 
Patterson, AbouAssaly, Gadelha, Hutcheson, Nelson, and Weaver. Administration present: 
Shepherd, Morrison, Bisgard, Breitfelder, Anderson, Christian, and Ramos. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 011-08-15 
Motion by Patterson for the Board to adopt the agenda as presented; second by AbouAssaly. 
Voice vote; motion carried. 
 
300: RECOGNITIONS/PROCLAMATIONS 
                   
400: AUDIENCE COMMUNICATIONS 

1. Reese Phillips (HS Senior/Football Player): shared concern about not having the full 
football coaching staff available for the year. 

2. Baylor Pree (HS Senior/Football Player): shared concern about not having the full 
football coaching staff available for the year. 

3. Neme Siaway (HS Senior/Football Player): shared concern about not having the full 
football coaching staff available for the year. 

4. Mark Phillips (Parent): shared concerns about district policy on equipment use by 
students for summer athletic camps. 

5. Daylen Canty: (HS Senior/Football Player): shared concern about not having the full 
football coaching staff available for the year. 

 
500: RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
 
600: INFORMATIONAL REPORTS 
 

601: Finance Committee 
Weaver reported that during the July 21st Finance Committee meeting discussion included the 
district audit, changes in activity fund guidance, and the district’s sale of obsolete 
equipment/furnishings. There was a request for Anderson to share the full changes in activity 
fund guidance with members of the Board.  
 

602: Marion City Council 
Weaver reported that during the July 21st Marion City Council meeting discussion included 
possible changes to voting by wards and that the discussion on the potential installation of a 
roundabout at the intersection of Indian Creek Road and 29th Avenue has been tabled. 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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Nelson reported that during the August 4th Marion City Council meeting it was shared that the 
intersection of Echo Hill Road and Alburnett Road will be closed due to the installation of utility 
lines, but should be open before the beginning of the school year. 
   

603: Applied STEM Center Advisory Board 
Isenberg and Gadelha reported on the July 26th Applied STEM Center Advisory Board meeting 
that was held at Freund Vector in Marion. The meeting was attended by local business 
representatives, Kirkwood College, Marion City Council members, MEDCO, and others. The 
meeting was to gather input on the potential Applied STEM Center. 
 
604: Administration Report          Exhibit 604.1 
Superintendent Quintin Shepherd highlighted information from the Administration Report on the 
back-to-school activities including new teacher orientations, the staff kickoff event, and 
professional learning opportunities. 
 
605: Strategic Planning Update 
Superintendent Quintin Shepherd updated the Board on the Strategic Planning process and 
discussion which is highlighted on page six of the Administration Report. Next steps will be to 
revisit the potential district restructuring conversation on August 29th to assess the direction the 
Board would like to pursue and then reach out to staff, students, families, and the community 
in various ways to offer them opportunities to share their feedback. Shepherd clarified that no 
Board motions or final decisions have been made at this time and they will not be making a 
final decision until feedback has been gathered and assessed. Shepherd also reminded the 
Board that the Strategic Planning process is a flowing process that will change as the topics are 
discussed and feedback gathered. 
 
700: UNFINISHED BUSINESS 
 
701: FY17 Superintendent Salary   Motion 012-08-15 
Motion by Patterson for the Board to approve the superintendent salary for FY17 at an increase 
of 2.5% with an additional one-time $2,000 increase for a new base salary of $220,375.00; 
second by Gadelha. Voice vote; motion carried. 
 
800: NEW BUSINESS 
 
801: First Reading of Board Policies 603.3-R1 & 603.3-R2 Motion 013-08-15   Exhibit 801.1 
Motion by Gadelha for the Board to approve the first reading of Policies 603.3-R1 and 603.3-R2 
which reflect the change in the overnight fieldtrip request deadline from three weeks to four 
weeks; second by Nelson. Voice vote; motion carried 
 
802: Approval of District Harassment Brochures Motion 014-08-15    Exhibit 802.1 
Motion by Patterson for the Board to approve the updates to the district harassment brochures 
that include new contact and/or leadership information for the 2016-17 school year; second by 
Weaver. Voice vote; motion carried. 
 
803: Open Enrollment Requests Motion 015-08-15 
Motion by Patterson for the Board to approve the following open enrollment requests as 
presented; second by Gadelha. It was requested that the Board receive a copy of the State 
guidelines on approving OEs that clarifies the various reasons to approve or deny. Voice vote; 
motion approved. 
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    Approved In 
 Name Grade Resident District Reason 

1 Birkett, Dracyn 1st Cedar Rapids CSD Good Cause 

2 Birkett, Jayden 3rd Cedar Rapids CSD Good Cause 

3 Gorton, Alex 9th Cedar Rapids CSD Good Cause 

4 Kratzer, Karlee 2nd Marion Independent SD Good Cause 

5 McGrath, Aramis 4th Marion Independent SD Good Cause 

6 McGrath, Aria 1st Marion Independent SD Good Cause 

7 Parnish, Jordan 12th College Community SD Good Cause 

8 Poore, Kaleb 4th Cedar Rapids CSD Good Cause 

9 Rains, Karson 2nd Cedar Rapids CSD Good Cause 

10 Simpson, DeMarcus K Cedar Rapids CSD On Time 

11 Tijerina, Adin 10th Marion Independence SD Good Cause 

12 Viverette, Jamarus K Marion Independent SD Good Cause 

13 Viverette, Soulaya 1st Marion Independent SD Good Cause 

14 Westland, Xavier 1st Cedar Rapids CSD Good Cause 

     
    Denied In 

 Name Grade Resident District Reason 

1 Hanse, Ethan 9th Marion Independent SD Insufficient Space 

 
    Approved Out 

 Name Grade Resident District Reason 

1 Sandor, Ellie 7th Cedar Rapids CSD Late OE – Good Cause 

2 Sandor, Hannah 8th Cedar Rapids CSD Late OE – Good Cause 
 

900: CONSENT AGENDA 
   

901: Personnel   
   

    Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Beik, Angela District: Nurse 8/18/16 BSN Step 15 

Coleman, Lindsay BW: 1st Gr Teacher 8/15/16 BA Step 1 

Gerdes, Chad OR: Social Studies Teacher 8/15/16 BA Step 1 
   
   Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Lorenzen, Jennie District: Teacher Leader 7/8/16 Other Employment 

Moran, Michael OR: Social Studies Teacher 7/26/16 Other Employment 

Stockmaster, Sheri District: Nurse 8/1/16 Personal 
 

    Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept 
Action 

Salary Placement 

Bjork, Megan WE: Student Support Associate 8/18/16 LMSEAA II, Step 6 

Cooley, Taylor HS: Student Support Associate 8/18/16 LMSEAA II, Step 6 

Eddins, Michael WE: Student Support Associate 8/18/16 LMSEAA II, Step 8 

Fassler, Karen (Jill) NS: OR General Help 8/9/16 PTNS, Step 1 

Fish, Stacy LRC: Nutrition Services Manager 8/15/16 $65,000/year 

Grotegut, Pamela OR: Student Support Associate 8/18/16 LMSEAA II, Step 10 

Gussie, Jessica EH: Student Support Associate 8/18/16 LMSEAA II, Step 10 

Hasenclever, Sara HS: Student Support Associate 8/18/16 LMSEAA II, Step 8 

Hunt, Margaret HS: Student Support Associate 8/18/16 LMSEAA II, Step 10 

LeGrand, DeAnne HS: .5 Custodian 7/11/16 SEIU C, Step 1 

Miles, Edmond HS: Student Supervisor 8/18/16 $15.00/hour 
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Name Assignment Dept 

Action 

Salary Placement 

Molenaar, Rebecca HS: Student Support Associate – Recall from RIF 8/18/16 LMSEAA II, Step 7 

Noltensmeier, Kelly NS: HS General Help 8/9/16 PTNS, Step 1 

Riherd, Michelle WF: From General Help/Cashier to Production Mngr 8/3/16 $17.75/hour 

Wright, Keith WF: .5 Custodian 8/5/16 SEIU C, Step 2 

Zimmerman, Emily OR: ASSIST Program Assistant 8/18/16 LMSEAA II, Step 9 

     
    Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Allmandinger, Jacob TR: Summer Help 7/15/16 Temporary Position Ended 

Brown, Jennifer NS: WE General Help 8/2/16 Personal 

Buck, Chad OR: ASSIST Program Associate 8/5/16 Other Employment 

Christensen, Julia OR: Student Support Associate 7/27/16 Personal 

Danielson, Sara TR: Summer Help 7/15/16 Temporary Position Ended 

Dean, Michael HS: Custodian 7/15/16 Retirement 
Elgin, Sam LG: Student Support Associate 8/2/16 Other Employment 

Howard, Roxanne WE: Student Support Associate 7/13/16 Personal 

Hutcheson, Nathan TR: Summer Help 7/15/16 Temporary Position Ended 

Johnstone, Angela OR: Student Support Associate 7/29/16 Personal 

Maneman, Sonda NE: General Ed Assistant 8/4/16 Personal 

Munroe, Peta-Gaye TR: Summer Help 7/15/16 Temporary Position Ended 

Osborn, Colleen NS: WF Production Manager 7/18/16 Other Employment 

Suskind, Alex LG: Student Support Associate 8/2/16 Other Employment 

Tow, Colleen Four Oaks/ATLAS: Student Support Assoc 8/8/16 Personal 

Walker, Stacey LRC: Accounting Assistant 8/4/16 Other Employment 

Williams, Ethan TR: Summer Help 7/15/16 Temporary Position Ended 

Wilkes, Teresa LG: Paraprofessional 8/9/16 Personal 

Wilson, Ashton LG: Student Support Associate 8/8/16 Other Employment 

Zieser, Desaree EX: Student Support Associate 7/21/16 Other Employment 
 

    Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Hoffman, Kyle HS: From Assistant to Head Cross Country 
Coach 

7/12/16 $4,261 

Kimm, Curtis HS: Head 9th Gr Football Coach 7/28/16 $4,261 

Mahmens, Mitch HS: Assistant Varsity Football Coach 8/1/16 $4,261 

May, William (Andrew) HS: Assistant 10th Gr Football Coach 7/28/16 $3,195 

Shaffer, Ryan OR: From Head to Assistant 7th Gr Volleyball Coach 8/1/16 $2,840 

 
    Extra-Curricular: Resignation 

Name Assignment Dept Action Salary Placement 

Kelley, Kathleen HS: Assistant Varsity Girls’ Tennis Coach 7/12/16 Personal 

Shaffer, Natalie OR: Assistant 7th Gr Volleyball Coach 7/19/16 Personal 

 
902: Approval of Minutes from July 11th        Exhibit 902.1 
 

903: Approval of Bills                                                             Exhibit 903.1 
 

904: Approval of Contracts                                               Exhibits 904.1-11 
1) Special Education instructional program agreements with Marion Independent (1) and 

Woodward-Granger (1). 
2) Facility use agreement with the US Cellular Center to use the arena for High School 

graduation ceremonies for the years of 2017, 2018, and 2019. 
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3) Change order with Larson Construction for materials/labor pertaining to Phase II of the 
High School renovations for an increase of $86,633.04. 

4) Letter of engagement with Nolte, Cornman & Johnson, Certified Public Accountants, for 
auditing services for the year ended June 30, 2016, for a fee not to exceed $24,000.00. 

5) Adoption agreement with State of Iowa Retirement Investor’s Club 403(B) Plan to add 
five new providers: Annuity Investors Life Insurance Company, Security Benefit, AXA 
Advisors, EFS Advisors, and Lincoln Investment. 

6) Rental agreement with Ryan Hunt for the farmhouse and surrounding yard locally known 
as 2969 C Avenue Extension NE, Cedar Rapids for July 1, 2016 through July 1, 2017. 

7) Agreement renewal with Integrated Register System, Inc., for the InTouch Receipting 
system software license and software support. 

8) Agreement for athletic training services with Unitypoint - St Luke’s Methodist Hospital for 
a period of three years beginning August 1, 2016 and concluding July 31, 2019. 

9) Memorandum of understanding with 55+ Initiative (a RSVP Funded Program) sponsored 
by the United Way of East Central Iowa to continue the utilization of the 55+ Initiative 
volunteers. 

10) 28E agreement with the City of Cedar Rapids for the purpose of establishing and 
operating an adult guard program at designated school crossing through the end of 
June 2017. 

11) Non-commercial licensing agreements for Linn-Mar Club Basketball Teams: 
a. Larry Downing – Head Coach – LM Roar  
b. Kirk Kolek – Head Coach – LM Lions Red 8th Gr Girls 
c. Casey Jones – Head Coach – LM Black 6th Gr Boys  
d. Todd Miller – Head Coach – LM 3rd Gr Girls  
e. Matt Casebolt – Head Coach – LM Lions Black 5th Gr Boys 
f. Brett Thoms – Asst Coach – LM Starz 6th Gr Girls 
g. Melissa Buchholz – Team Manager – LM 4th Gr Girls  
h. Michael Booth – Manager – LM Red 5th Gr Boys 
i. Julie Kraft – Team Manager – LM Pride 5th Gr Boys 
j. Kelly Sinnock – Head Coach – LM Lions 5th Gr Girls 

 
905: Board Information           Exhibit 905.1  

1) Finance report and cash balances as of June 30, 2015. 
2) Finance report and cash balances as of June 30, 2016. 

 

906: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and Board Policy 902.6, the District will list for sale the following 

items as of Tuesday, August 16th: 
a. Three 84-passenger transit buses 
b. Cafeteria tables 
c. Kitchen equipment/appliances 
d. Wrestling mats 
e. Weight Room equipment 
f. Desks, tables, chairs, and other furniture items 

Information on the sale of the items can be obtained from JT Anderson, Chief Financial 
Officer/Chief Operating Officer at 319-447-3008 or jtanderson@Linnmar.k12.ia.us. 
 

907: Items Removed from the Consent Agenda for Separate Action 
 
908: Approval of the Consent Agenda Motion 16-08-15 
Motion by Patterson for the Board to approve the consent agenda as presented; second by 
AbouAssaly. Voice vote; motion carried. 
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1000: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 
1001: Board Communications 

 Hutcheson: requested that the Board review and discuss the policy on loaning of 
equipment that was questioned during audience communications. Shepherd clarified 
that the issue isn’t the policy itself; but the issue of the policy not being followed equally 
across the district. 

 AbouAssaly: drew attention to the article on the LM homepage regarding the High 
School being ranked by Newsweek in the top 500 schools across the Nation. 

 Patterson: thanked the Operations & Maintenance crew, custodians, High School staff, 
and contractors for all the work they have put in to get the High School ready for the 
first day of school. An extra kudos was given to the district custodial staff for their 
dedication and pride in ensuring the building is clean. 

 Gadelha: welcomed the new teachers and staff to the district, shared her excitement 
about how far the High School renovations have come, and thanked everyone involved 
with the renovations and care of the building. 

 Weaver: thanked the Special Education staff for their dedication to the students and 
programming and reminded everyone of the Drive 4 UR School event being hosted by 
the Foundation on August 27th. 

 Nelson: drew attention to the article on the LM webpage about Brady Barry, 3rd Grader 
at Linn Grove Elementary and son of Debra Barry, Teacher Leader Program Coordinator, 
for placing first in the KCRG TV-9 “What I Want to Be When I Grow Up” essay contest. 
Nelson also thanked the custodial staff for their hard work on readying the High School 
for the first day of school. 

 
1002: Calendar 
 

Date Time Event Location 

August 18th 7:30 AM 2016-17 Welcome Back/Kickoff HS Auditorium 

August 18th 5:30 PM Marion City Council (AbouAssaly) City Hall 

August 19th 9:00 AM Policy Committee Superintendent’s Conference Room 

August 23rd Full Day First Day of School Districtwide 

August 25th 7:30 AM Finance Committee Superintendent’s Conference Room 

August 29th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

Date Time Event Location 

September 8th 5:30 PM Marion City Council City Hall 

September 10th 8:30 AM Coffee Conversation Bowman Woods Elementary 

September 12th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

September 15th 7:30 AM Finance Committee Superintendent’s Conference Room 

September 16th 7:00 AM Board Visit Indian Creek Elementary 

September 20th 5:30 PM Technology Committee Boardroom 

September 21st 4:30 PM Special Education Advisory Boardroom 

September 22nd 5:30 PM Marion City Council City Hall 

September 26th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

September 28th 7:30 AM Board Visit Success Center 

 
1003: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance Committee Anderson, Shepherd, Morrison, Abouassaly, Hutcheson, Weaver 

Policy Committee Shepherd, Morrison, Gadelha, Nelson, Patterson 

Technology Committee Ramos, Isenberg 

Career & Technical Education Bisgard, Nelson 
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Committees/Advisories Board/Administrative Participants 

Equity Advisory Bisgard, Christian, Ramos, Patterson 

School Improvement Advisory Bisgard, Gadelha 

Health & Human Development  Breitfelder, AbouAssaly 

Special Education Advisory Breitfelder, Nelson 

 
1100: ADJOURNMENT Motion 17-08-15 
Motion by AbouAssaly for the Board to adjourn the regular session at 7:51 PM; second by 
Patterson. Voice vote; motion carried. 
 
 

________________________________________ 
Tim Isenberg, Board President 

 
 
 

________________________________________ 
Angie Morrison, Board Secretary 

 
Respectfully submitted by: Gayla Burgess 

Admin Asst to the Superintendent 
08/15/2016 

 



LINN-MAR STUDENT 
SERVICES
2015/16 Highlights
2016/17 Looking Ahead

SPECIAL EDUCATION

15/16 Highlights
• 18 new staff members or changes
• 2 Instructional Coaches
• District wide PLC Groups
• New Executive Director

16/17 Looking Ahead
• Compliance Year
• Additional District Wide PLCs
• Special Education Leadership 

Group
• New Roles in Student S Exhibit 

301.1

Exhibit 301.1



EXTENDED SCHOOL YEAR
• 19 instructional 

days
• 88% student 

attendance
• 1 ESY Coordinator
• 1 School Nurse
• 11 Teachers
• 49 Students
• 28 Associates
• 16 Student 

Volunteers

Additional Thanks To:
• Novak custodial 

and office staff 
• O&M
• Transportation 

Department 
• Technology 

Department 
• Bobby Kelly and 

the rest of the staff 
at the Aquatic 
Center

OFF-SITE PROGRAMMING

15/16 Highlights
• Successful start of 2 new programs 

(ASSIST and ATLAS)
• Partnership with Four Oaks has been 

wonderful 
• ASSIST – fantastic resource for students 

that require this atmosphere as LRE
• Success Center – continues to promote 

independence through living, learning 
working goals, continuing to add new 
businesses to partner with every year

16/17 Looking Ahead
• New calendar for SC 
• New calendar for ATLAS
• Looking forward to potential growth in 

SC and ASSIST programs 



WORK EXPERIENCE

26 special education students (19 high school, 7 Success Center) 
38 Total business partners currently serving as job site hosts

• Preschool classrooms at NE and LG
• Our Little Haven Daycare
• Take the Cake Cupcakes
• The Bookhaus
• Crestview
• Family Video, Marion and C Ave
• Foundation 2
• Great Clips
• Indian Creek PE classroom
• Jym Bag
• Kum N Go – Blairs Ferry, Marion and 1st Ave locations
• Pizza Ranch
• Marion Fire Department

• Marion Fareway

• HS Custodial staff

• Hy-Vee Drugstore, 7th Ave and C Ave

• Indian Creek Country Club

• Media Centers @ IC, EH, Wf, LG

• LM Technology Department

• Marco’s Pizza

• Marion Cares

• Microtel Inn & Suites

• Northtowne Cycling and Fitness

• Blue Lagoon Pool and Spa

• Bouslog Insureance

• Carpetland, USA

• Cedar Valley Human Society

• Cotton Gallery

ENGLISH LANGUAGE LEARNERS

15/16 Highlights
• Added an ELL Paraprofessional to 

the team
• Implemented a new state 

assessment – ELPA21
• All ELL teachers trained in English 

Language Proficiency (ELP) 
Standards

16/17 Looking Ahead
• ELL teachers will train general 

education teachers on ELP 
Standards

• Anticipating a new ELL Screener
• New curriculum at High School



HEALTH SERVICES

15/16 Highlights
• Completed a Student Wellness 

Building/District Self-Assessment
• Goal has been set to focus on 

Breakfast Promotion
• Continue Blue Zone Schools

16/17 Looking Ahead
• Additional Nurse
• Adding Breakfast Cart at EX
• Reviewing Student Wellness Policy

STUDENT ASSISTANCE TEAM

15/16 Highlights
• Continued partnerships with Family 

Systems Agency to provide onsite 
therapists

• Mercy Partnership for counseling 
services

• Gallup Poll 

16/17 Looking Ahead
• All elementary schools will be PBIS
• COMPASS will be PBIS
• Iowa Youth Survey
• Continue Mercy Care Partnership
http://www.mercycare.org/services/f
amily-counseling/



CRISIS TEAM

15/16 Highlights
• Four staff members in district now 

trained as ALICE trainers

16/17 Looking Ahead
• Write student lessons for 

implementation this spring/next fall 
for ALICE

• Communicate with families on 
ALICE

• All buildings have one active and 
one non-active staff ALICE training 
per year

SPECIAL EDUCATION PROFILE

• Graduation rate is increasing
• Dropout rate is decreasing
• Participation rate is a strength
• Closing the Achievement Gap always a priority
• Educating in the Least Restrictive Environment (LRE) is a strength
• Early Childhood students are making growth in social/behavioral skills



BLENDED!
Analysis of Technology items from Thought Exchange / Blended Learning Introduction /
Future Ready Discussion

THOUGHT EXCHANGE 
Information Shared in the Technology Section

Exhibit 302.1



QUESTION 2:
WHAT ARE SOME THINGS YOU THINK OUR 

SCHOOLS/DISTRICT CAN EITHER GROW OR IMPROVE ON? 
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Technology Curriculum One to One

What are some things you think our schools/district can either grow or improve 
on? 

Stars People

Stars People
Avg# 
Stars

Technology 711 227 3.16

Curriculum 350 104 3.38

One to One 263 77 3.42

Q2 TECHNOLOGY DRILL DOWN
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Prof Dev Needed WiFi Equity / Qty of Devices General

Technology Breakdown

Stars People

Stars People Avg# Stars
Prof Dev 
Needed 166 50 3.3
WiFi 157 48 3.3
Equity / 
Qty of 
Devices 249 83 3.06
General 266 82 3.24

Professional Development comments included requests for strategic direction on how to use devices and strategies on how to incorporate into curriculum.

WiFi comments primarily from HS being addressed in the construction. Issues from Middle School resolved this summer.

Equity/Qty. of Devices Comments of some buildings have "more". Desire for students to have "more". Refresh schedule to change to an equitable formula of number of 
students in last year certified count / 2. If 500 students, 250 devices will be purchased (which device Laptop/Desktop/iPad) will be up to the school Admin.

General Comments to continually update and leverage technology. General always room for improvement.



Q3: WHAT IDEAS WOULD YOU LIKE TO SHARE WITH OUR 
BOARD OF EDUCATION AS AREAS WE SHOULD FOCUS ON AS 

PART OF OUR STRATEGIC PLAN?
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Stars People

General comments range from "less technology, not more" to "Technology should be used as
a tool, not a distraction". And a repeat of equity issues.

Curriculum comments "all students should have instruction to use Office applications". More 
concentrated curriculum application and less games. Comments to use E-Textbooks. Make 
computer classes mandatory for all students.

One to One Comments include "additional devices in the hands of students"; "good 
investment to help everyone"; "BYOD only maintains unbalanced access to technology"; 
"Teachers cannot help students with personal devices, the District should buy all the devices"



STUDENT Q2:  WHAT ARE SOME THINGS YOU THINK 
OUR SCHOOLS/DISTRICT CAN EITHER GROW OR IMPROVE ON?
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Technology 322 98 3.23
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General Improvement comments range from adding charging 
outlets in lockers to “drones aren’t a good idea”.  "I think we 
should get new computers"; "get rid of tech"

WiFi comments primarily from High School and addressed in the 
construction. Issues mentioned at Middle School resolved this 
summer

Equity/Qty. of Devices - "sometimes teachers need computers 
and they aren't available"

STUDENTS - TECHNOLOGY DRILL 
DOWN

STUDENT Q3:  WHAT IDEAS WOULD YOU LIKE TO SHARE 
WITH OUR BOARD OF EDUCATION AS AREAS WE SHOULD FOCUS ON 

AS PART OF OUR STRATEGIC PLAN?
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Stars People
Avg# 
Stars

Technology 92 26 3.45
Curriculum 25 11 2.18
One to One 353 95 3.74

STUDENTS - DRILL DOWN

Technology comments range wanting more advanced types of technology and request for more websites to use.

Curriculum comments requesting more virtual reality learning, to typing on devices being faster than writing.

One to One student desire to have District provide devices for each student and to be able to take them home.

NEXT STEPS IN OUR LEARNING

Blended Learning

Future Ready Schools



Administrative Team has been reading 
this book.  It is providing guidance in our 
exploration of Blended Learning

BLENDED LEARNING DEFINITION 
FROM THE CLAYTON CHRISTENSEN INSTITUTE



MODELS OF BLENDED LEARNING

ROTATION MODEL

A course or subject in which students rotate on a 
fixed schedule or at the teacher’s discretion 
between learning modalities, at least one of which 
is online learning.



FLEX MODEL

A course or subject in which online learning is the backbone of student learning, even 
if it directs students to offline activities at times. 
• Students move on an individually customized, f uid schedule among learning 

modalities. 
• The teacher of record is on-site, and students learn mostly on the brick-and-mortar 

campus, except for any homework assignments. 
• The teacher of record or other adults provide face-to-face support on a flexible 

and adaptive as-needed basis through activities such as small-group instruction, 
group projects, and individual tutoring.

A LA CARTE MODEL

A course that a student takes entirely online to accompany other experiences 
that the student is having at a brick-and-mortar school or learning center. 
• The teacher of record for the A La Carte course is the online teacher. 
• Students may take the A La Carte course either on the brick-and-mortar 

campus or o -site. 
• Students take some courses A La Carte and others face-to-face at a brick-

and-mortar campus.



ENRICHED VIRTUAL MODEL
• A course or subject in which students have required face-to-face learning 

sessions with their teacher of record and then are free to complete their 
remaining coursework remote from the face-to-face teacher. 

• The Enriched Virtual model differs from the Flipped Classroom because in 
Enriched Virtual programs, students seldom meet face-to-face with their 
teachers every weekday. 

• It differs from a fully online course because face-to-face learning sessions are 
more than optional office hours or social events; they are required.

Blended Learning is different 
from technology-rich
instruction.  Students have at 
least some control of the 
time, place, path and/or 
pace of their learning.  
Instead of the learning 
activities being standardized 
across the class

Many schools are mixing 
and matching models. 



QUESTIONS FOR DISCUSSION
1. Imagine that you are back in the class as a middle school student.  Would 

prefer technology-rich instruction or blended learning?  For you as a 
middle school student, what would be the advantages and 
disadvantages?

2. If tomorrow you were to start learning a foreign language through blended 
learning, what model or combination of models would you want to use?

FUTURE READY SCHOOLS
PREPARING STUDENTS FOR SUCCESS

www.futureready.org



A PLANNING & RESOURCE HUB FOR 
PERSONALIZED, DIGITAL LEARNING

Future Ready Schools helps district leaders 
plan and implement personalized, 
research-based digital learning strategies 
so all student can achieve their full 
potential.

Future Ready Schools is a project of the Alliance for Excellent 
Education featuring leadership summits co-hosted by the U.S. 
Department of Education.

Large coalition of national, corporate and media sponsors



At the heart of Future Ready and the Planning Dashboard is the Future 
Ready Framework, a robust structure for digital learning visioning, planning, 
and implementation focused on Personalized Student Learning. The 
research-based Framework emphasizes collaborative leadership and 
creating an innovative school culture. All content focuses on seven key 
areas (called gears), plus leadership, each of which are addressed during 
the comprehensive planning process. This framework keeps student learning 
at the heart of all decision-making.



SYSTEMIC APPROACH TO 
IMPLEMENTATION

RESOURCES & STATE NETWORKS
In conjunction with the release of the US Department of Education’s 2016 
National Education Technology Plan, the Alliance for Excellent Education 
announced in December 2015 that seventeen states have committed to 
developing a statewide program to support school district leaders in using 
Future Ready Schools (FRS) resources.

California Indiana Kansas Kentucky Maine Maryland Massachusetts

Michigan Missouri New 
Hampshire New Mexico North Carolina Rhode Island Utah

Vermont West Virginia Wisconsin



HOW DO WE START?
TAKE THE FUTURE READY SCHOOLS PLEDGE

http://dashboard.futurereadyschools.org/pledge/

All leaders are welcome to use the 
Future Ready Planning Dashboard 
at no charge. One important note, 
embarking on this work will take 
leadership, time, patience, 
courage, collaboration, trust, and 
some trial and error to get it right. If 
doing this level of planning were 
easy, every district in America 
would be Future Ready! We 
celebrate your leadership and 
appreciate your willingness to 
jump in. Use the 5 Step Process as 
a guide to developing your Future 
Ready action plan.



NEXT STEPS
Feedback, thoughts and questions



 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and 
learning will focus on 
empowering achievement at the 
highest level for each student. 

Learning Environments:   
All buildings and facilities will 
support the learning and 
teaching needed to unlock 
the potential in each student. 

Staff Development: 
All staff will learn, 
perform and lead in such 
a manner as to inspire 
learning for students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for 
students. 

Resources: 
All resources, real and potential, 
will be planned, and allocated in 
the spirit of providing an exciting 
and secure future for the students 
and District. 
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Strategic Goal #1: Student Achievement – Performance Measures  
FAST (Formative Assessment System for Teachers) Graduation rates 
MAP/NWEA (Measures of Academic Progress) Retention rates 
Iowa Assessments/Smarter Balanced Assessments Summer School Success & Attendance 
ACT (American College Test) Iowa School Report Card 
NGSS (Next Generation Science Standards)  
 

Next Steps/Strategy – Teaching & Learning/Curriculum 
1.  Ensure implementation of Iowa Core is done with fidelity at all grade levels/buildings 
2.  Prepare for anticipated 2016-17 implementation of Smarter Balanced Assessment 
3.  Prepare for anticipated 2016-17 implementation of Next Generation Science Standards 
4.  Prepare for anticipated implementation of Iowa School Report Card 

 
Smarter Balanced Assessments: Over the course of the last year the status of Smarter Balanced Assessments in the 
State of Iowa has been evolving. The State of Iowa is once again preparing to implement Smarter Balanced Assessments 
beginning in the 2017-18 school year. Additional information about this change is expected in the upcoming months 
from the Department of Education. Updates will be shared as more information is received. 
 
Differentiated Accountability: The State of Iowa is changing the system used to hold schools accountable and ensure 
compliance. The State is no longer conducting the traditional five-year school site visits but, instead, will be using a new 
system entitled, Differentiated Accountability, to determine site visits. District performance is now measured by success 
on the new FAST assessment that is given to students in grades K-5. We have received our first set of scores from the 
State on the FAST assessment and, overall, we are pleased. As always, there is room for improvement; but in general the 
district’s scores were very strong. Our designation in the first year of Differentiated Accountability is considered, 
“Targeted Support”. This means that the district will be invited to participate in a series of professional development 
sessions this fall. A team will be created to participate in this level of support. Because of the strength of our scores we 
will not receive a site visit from the Department of Education. 
 

District Profile for Individuals with Disabilities Education Act (IDEA) Part B:  The State of Iowa produces an annual 
District Profile Report. This report allows representatives of a school district to display district-level data on many of the 
Special Education indicators that are required based on the State of Iowa’s Performance Report that is required by the 
Federal Office of Special Education Program as directed by the Individuals with Disabilities Act (IDEA). The data in this 
report can be used to monitor progress over time on indicators and help drive the work of professionals in the area of 
Special Education programming. You may find the full profile report here. Please note this data has been compiled 
during the 2014-15 school year. As noted on some of the charts, the data compiled in 2014-15 may reflect the 2013-14 
information.  
 

 

 

 

 

Exhibit 604.1

https://drive.google.com/file/d/0B4eiX3_-K6G8UzBPQy1tQmxCR2c/view?usp=sharing
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Highlights of the Linn-Mar 2014-15 District Profile Report: 

● The graduation rate is increasing and the dropout rate is decreasing for students with IEPs (Individual Education 

Plans). This area will continue as a focus area. This is the first year of data that reflects with hiring a Transition 

Director in Student Services. The High School will be initiating some new practices in Special Education next year 

that will allow for an increase in partial credit options as well as smaller group instruction opportunities in 

specific Special Education classes. 

● The participation rate of students with IEPs continues to be a strength of the district. Performance of academic 

skills appears to be, at the district and state levels, on an overall decline. Closing the achievement gap and 

having more students proficient on assessments is always a goal of the district. The target goal for this indicator 

is based on the Elementary/Secondary Education Act (ESEA). 

● The data indicates that the percentage of students with long-term suspensions and/or expulsions dropped to 

below the state average.  

● The district continues to follow an inclusive philosophy by offering programming for students with IEPs in the 

least restrictive environment. 

● Early childhood data is based on Early Childhood Outcomes (ECO); which is discussed and decided when a 

preschool student is determined eligible for Special Education. Families are able to give their valuable input at 

the initial ECO meeting. The team that does use the initial ECO is often times not the same team at the exit ECO. 

One area of focus is to ensure that both the initial and exit teams have a common understanding of the 

indicators that are used for analysis. 
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Strategic Goal #2: Learning Environments – Performance Measures  
Student well-being data points (Gallup) Facilities Plan (1-3 years) 
Safety/security evaluation Facilities Plan (10 year) 
Architect evaluation tool Technology evaluation/planning 

 

Next Steps/Strategy – Facilities Planning & Preventative Maintenance 
 
1.  Short-Term:  Early Childhood/Preschool, Four Oaks/ATLAS, and use of current space and continued growth 
2.  Facilities Plan (1-3 years): establish a plan and form a boundary committee for current/future growth 
3.  Facilities Plan (10 years): establish a committee/funding structure for identified projects 
 

 
Construction Updates 
 

High School Renovation: 
1. Exterior of building: (sheet metal, roofing, landscape and concrete) will be completed by 8/23. 
2. Hallways: ceiling grid, lights, and flooring will be completed by 8/23. 
3. Media Center: flooring, finishes, and furniture will be completed by 8/23. 
4. South Entrance: flooring, railings, finishes, and furniture will be completed by 8/23. Work continues on ramps 

and punch lists. 
5. North Addition: flooring (carpet and LVT), paint, ceiling grid, ceramic wall tile, and display case will be completed 

by 8/23. 
6. Auditorium Restrooms: architectural finishes and painting will be completed by 8/23. 
7. Special Needs Classroom: ceiling finishes, lights, flooring, and painting will be completed by 8/23. 
8. Main Telecom: all work is complete. 
9. Classrooms E158–E162: ceiling completed, lights installed, flooring complete; final punch list will be completed 

by 8/23. 
10. Weight Room and Fitness Center: flooring, ceilings, lights, and finishes are complete. Punch list work and 

installation of return air ducts need to be completed. 
11. Work on old weight room, south classrooms, restrooms, and lecture hall will begin the week of August 15th. 

 
Kitchen: Work completed includes: flooring (kitchen and café), ceiling, dish machine, production equipment, lights, and 
finish work. Work to complete includes final punch list, cleaning, and start-up of all equipment. This project will be 
completed by August 19th. 
 
Oak Ridge Café Expansion: Exterior work nears completion. Window frames and glass are installed. Interior work to be 
completed includes ceiling grid and tiles, floor tile, paint finishes, and punch list. This project will be completed by 
August 26th. 
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Westfield Addition: 

1. Utility rough-in work: (plumbing and electrical) is completed. 
2. Masons are completing work on interior and exterior walls with completion targeted for September 2nd. 
3. Boilers are installed and start-up work has begun. 
4. Roof drain connections to the stormwater detention basin is complete. 

 
Beginning of the Year Transportation Update 

1. Finishing touches on bus routes with postcards going to parents over the next few days. 
2. Reminders to secretaries on protocol for ensuring students get on the correct buses. 
3. Four new propane buses have arrived and are ready for service. 
4. State inspection on August 12th. The Transportation Department is preparing for the visit. 
5. Driver in-service is scheduled for August 16th to review rules and regulations.  
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Strategic Goal #3: Staff Development – Performance Measures  
Workers Compensation claim history Teacher Quality course offerings/participation 
Teacher Leadership Affirmative Action Plan 
Current/future professional development Technology Survey (BrightBytes) 
 

Next Steps/Strategy – Staff Development 
1.  Create a 3-5 year professional development plan 
2.  Workforce strategies 
 

 

New Teacher Orientation: Scheduled for August 15-16. During these two days we on-boarded 20 new staff members. 

Here are some of the items covered: district overview, Board policies/procedures, licensure, safety, the Volunteer 

Program, information on submitting stories to the Communications/Media Department, the Teacher Leader Program, 

Teaching & Learning, and the Olweus Program. 
 

Staff Kick-Off: Scheduled for August 18th. Words will be shared by Teacher Leadership Program Coordinator Debra Barry 

and Board President Tim Isenberg. Dr. Shepherd will also speak and will introduce the social media theme for the 2016-

17 school year.  
 

Teacher Professional Development Days: August 18th is set for professional development/learning for teachers. Due to 

scheduling issues, the middle schools will hold their professional development/learning day on August 19.  The following 

is a brief overview of events occurring on these two days: 

● Elementary staff will work on prioritizing standards for their grade-level curriculum. This is a continuation of the 

work they began in June.   

● Middle school staff will continue their work with the Marzano Research Organization which will focus on 

Ensuring High-Quality Assessments & Instruction with Dr. Tammy Heflebower as the facilitator.   

● High School staff will participate in a presentation from Pete Hall, Author and Faculty Member with the 

Association for Supervision and Curriculum Development (ASCD), on the value of teacher reflection. Other 

sessions will include ALICE Trainings, technology trainings, PLC group work, and curriculum mapping.   
 

ALICE Training: ALICE stands for Alert, Lockdown, Inform, Counter, and Evacuate. The district Crisis Committee is 

increasing the number of ALICE trainings this year. Each building will have one active training and one non-active 

training. Four members of the Crisis Committee are now ALICE trainers and they will be facilitating the non-active 

trainings while the Marion Police Department will facilitate the active trainings. The district will also be moving forward 

with student education and training on ALICE. Classroom lessons to educate students on ALICE will begin in January of 

2017. Student drills will not take place until the spring or fall of 2017. Student drills are very different than staff drills as 

they are not active, but are discussions based on various scenarios and evacuation drills for each scenario. The drills are 

differentiated by age level to ensure a continued feeling of school safety. The district, along with the Marion Police 

Department, will also be providing informational sessions to parents this fall. A rollout plan for the ALICE trainings can be 

found here.  

https://docs.google.com/document/d/1VqiJeYRLKUfqHECl-ncMTJCvzKMcm3s4hgpf-5uSzrw/edit?usp=sharing
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Strategic Goal #4: Community Engagement – Performance Measures  
Volunteer data School Board visits 
Communication survey data Parent Universities 
Dine Around sessions Strategic Planning 
Coffee Conversations Website Development 
Lunchtime Learning sessions Participation in community coalitions 
PTO visits  

 

Next Steps/Strategy – Community Engagement 
 
1.  Create a strategic plan 
2.  Enhance two-way communication with internal and external stakeholders 
3. Updated website with emphasis on communication 

 
Strategic Planning: 

● Much work has been done at our board work sessions during the past several meetings and a lot still remains in 
front of the Board. At the August 15th work session we covered the following: 

○ “Blended Learning”, what it is and what it isn’t. 
○ “Five years from now, what will the district’s key constituents consider the most important legacy of the 

current Board?” 
● At the August 29th work session, the Board will revisit the ongoing conversation about the potential 

restructuring of the district from how it is currently organized into the following organization: 
○ Elementary: PreK-4th grades 
○ Middle School: 5th-7th grades 
○ Build an 8th-9th grades center 
○ High School: 10th-12th grades 

Board conversation to this point has been extremely good. Once the Board has a stronger feeling about the 
future direction regarding restructuring, additional meetings will be scheduled, such as community feedback 
forums and PTO meetings, to engage the community in further dialogue. Regardless of the outcome of the 
restructuring decision, we know there is a need for new facilities, so the community forums are an important 
next step.  

● At the work session on September 12th, the Board will revisit the Blended Learning discussion and begin 
discussing one-to-one (1:1) technology initiatives. 

● While all of this great work will happen at the Board level, the administration is working diligently on the 
technical aspects of the implementation plan for the Strategic Plan. The goal is to have the Strategic Plan 
completed this fall and the Board and administration look forward to sharing the final document with the 
community! 
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Applied STEM Center: During the May 16th work session information was presented on the Iowa BIG, APEX, and CAPS 
programs. The directive from the Board at that time was to begin building a district program that advances the best 
qualities of these three programs and to convene an Advisory Board for the project. On July 26th several businesses 
convened to help advise administration as we build an execution plan for the Applied STEM Center; which is set to begin 
in the fall of 2017. Click here for a link to the agenda from the Advisory Board meeting:  
 

Website Development: 
● Although the deployment of the new website was delayed, due to an unforeseen turnover with the developer, 

progress continues. It is anticipated the website will be ready near the end of the calendar year.     
● Progress is also being made on the new online board policy library. It is anticipated the site will be ready to go 

live this fall and will offer improvements on ease of use, navigation, and a search function.  
 

Linn-Mar School Foundation: The Foundation will be hosting “Drive 4 UR School” in the High School south parking lot on 
Saturday, August 27th from 9:00 AM to 3:00 PM. Local community partner, Mark Zimmerman Ford, is sponsoring this 
national event for the Ford Motor Company. Zimmerman Ford will provide 12 new vehicles for test drives at the event. 
Each one-mile test drive (counted for each unique physical address) will result in a donation to the Linn-Mar School 
Foundation from Ford Motor Company. There is no cost to participate. Eligible drivers must be 18 years of age. The 
Foundation has a goal to attract 300 drivers to reach the maximum benchmark of $6,000 that the Ford Motor Company 
will donate. 
 

Linn-Mar Booster Club: The Booster Club will be hosting a back-to-school apparel sale in the ROAR Store located just 
inside the High School south entrance (#13) on Saturday, August 27th from 9:00-Noon during the LM Foundation’s 
“Drive 4 UR School” event. Stop by to support the Booster Club and the ROAR Store! 
 

Buddy Bench Donation: Indian Creek and Westfield have new Buddy Benches! The 
benches were a gift through the Linn-Mar Foundation from funds donated by families in 
memory of Joel Crawford, son of former Board Member Bob Crawford and his wife, Ruth. 
Bob and Ruth were so touched by the gift that they have generously donated additional 
funds to the Foundation so Buddy Benches can be installed at the remaining elementary 
buildings in Joel’s name as well. A special thank you goes out to the Crawford family! 
 

Communication Notifications: Txtwire Services will now be used for school communications sent via text. The 
Technology Department has updated the district website to include a direct link, found at the bottom of the home page, 
for people to access the system and sign up for district or building-specific notifications. Emergency notifications will also 
continue to be accessed via Facebook, Twitter, TV/radio stations, and the scrolling banner located at the top of the 
district’s main page: www.linnmar.k12.ia.us. 
 

Review of Board Policies 603.3-R1 & 603.3-R2: The Policy Committee reviewed these policies upon receipt of requests 
to change the deadline for submitting overnight fieldtrip requests from three weeks in advance to four weeks in 
advance. This change would allow for better timing for presentation to the Board meeting for the required approvals. 
First reading by the Board will be on August 15th followed by a second reading on August 29th for final approval. 
 

https://docs.google.com/document/d/1dxt__EcZ8CrFgEya4zKHfBUmFmKfdDluGlLBSww-d3M/edit?usp=sharing
http://www.linnmar.k12.ia.us/
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Strategic Goal #5: Resources – Performance Measures  
Prepare/operate General Fund that maintains 7% solvency 
ratio and unspent balance ratio 

Develop a funding model and allocation of resources 
that supports strategic priorities 

Prepare annual General Fund budget that includes a 
contingency reserve of 0.2% of budgeted expenditures 

Comprehensive Annual Financial Report (CAFR) 
Monthly financial reporting package 

 

Next Steps/Strategy – Resources 
 
1.  Internal cost control (investments) 
2.  Plan for the future (resource investment) 
3. Build deeper community partnerships 

 
GovDeals/Asset Disposals: As mentioned in the June 20th Administration Report, the district has contracted with 
GovDeals to assist in selling assets that are no longer being used within the district. GovDeals is similar to other online 
auction venues, but specializes in government entities and products. Per Iowa Code and Board Policy 902.6, the district 
is required to publish any assets that are up for sale. Therefore, starting on August 15th, the Board Consent Agenda will 
include a new section that lists the assets being posted for sale on the GovDeals site. The site will then “go live” after the 
August 15th Board meeting. The district’s Communications/Media Department is assisting in the launch of this new 
process. 
  
FY2016 Certified Annual Report (CAR): Iowa Code requires the district financial records to stay “open” 60 days past the 
fiscal year-end. The district’s FY16 Certified Annual Report, Special Education Supplement, and Annual Transportation 
Report are due to the Department of Education by September 15th. At that time, the district will be able to release final, 
unaudited financial information for FY2016. 
 
Student Activities Fund Guidance: In the spring the Iowa Department of Education released clarifying guidance relating 
to the Student Activity Fund. Central office administrators have been meeting with building level administration to help 
better understand this guidance and the impact on the district.  During 2016-17, administration will evaluate internal 
practices to identify any non-compliance areas and communicate any necessary changes to appropriate internal and 
external stakeholders. Anticipated areas impacted include fundraising, camps/clinics, charges to students, Booster Club, 
and the overall uses of Activity Fund dollars. The district’s goal is to be fully compliant by the beginning of the 2017-18 
school year.     
 
 
  



 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and 
learning will focus on 
empowering achievement at the 
highest level for each student. 

Learning Environments:   
All buildings and facilities will 
support the learning and 
teaching needed to unlock 
the potential in each student. 

Staff Development: 
All staff will learn, 
perform and lead in such 
a manner as to inspire 
learning for students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for 
students. 

Resources: 
All resources, real and potential, 
will be planned, and allocated in 
the spirit of providing an exciting 
and secure future for the students 
and District. 
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Achievements and Honors: 

Mr. Soccer 2016: Congratulations to Jack Ramsey, recent Linn-Mar graduate, for being named  
“Mr. Soccer 2016” by the Iowa High School Soccer Coaches Association. 
 For the full press release visit: www.iahssca.org.  

 
Top Leadership Blog: Congratulations to Debra Barry, Teacher Leadership Program Coordinator, Author, 
and Blogger, for being selected as one of the top 300 leadership blogs on the web by Feedspot - 
http://blog.feedspot.com/2016/03/31/leadership-blogs/. Visit the following link to check out the LM Teacher 
Leadership blog: http://lmlionleaders.blogspot.com/. 
 
Baseball/Softball: Congratulations to the Boys’ Baseball Team for finishing the regular season with a 

record of 18-20. Individual highlights: Manny Jeffery was selected for the Mississippi Valley Conference-Valley Division 
Baseball First Team and, along with Alex Rakers, received All Academic. Josh Gassman was nominated to the Valley 
Division Second Team and Ben Diestler and Kirby Kerr received honorable mentions. Congratulations also goes out to 
the Girls’ Softball Team for ending their season with a record of 26-15. Individual highlights: Ariana Rolle was selected 
for the Valley Division First Team and Elison Olinger earned a Second Team honor. Christina Lincoln and Ally Johnson 

earned honorable mentions, while Megan Willey and Michaela Kennedy received All 
Academic. Congratulations to all! 
 
Green Thumb:  Congratulations to the Compass Alternative High School students for their 
excellence in gardening. Their green thumbs paid off with a wonderful summer garden full 
of tomatoes, carrots, snap peas, beets, and watermelon. The produce is shared with 
Compass students, families, and local food banks. 
 
 

Drum Roll Please: A special thanks to the Linn-Mar Marching Lions Drumline for 
sharing their talents and time with the student readers that participated in the 
Linn Grove Elementary Readers on a Roll (ROAR) program. The students had fun 
trying out the drums! The Marching Lions (242 members) will perform at the 

September 2nd home football game against 
Xavier! 
 
ESY Program Success: The Extended School Year Program (ESYP) is offered to students 
who have special needs pertaining to their education. The five-week summer event was 
hosted at Novak Elementary four days a week and was a great success! Several middle 
school and high school students served as classroom aides. A special thank you goes out 
to all the volunteers who gave up some of their summer vacation to help make the 
program a success! 

http://www.iahssca.org/
http://blog.feedspot.com/2016/03/31/leadership-blogs/
http://lmlionleaders.blogspot.com/


Code 603.3- R1 
 

ADMINISTRATIVE REGULATIONS REGARDING 
EXCURSIONS AND TRIPS 

 
Excursions and trips that relate to the educational development of the student are supported by the Board 
of Education.   
 
School sponsored excursions or trips are those in which only Linn-Mar students participate and are 
sponsored by a certificated Linn-Mar employee. In contrast to fieldtrips, which must demonstrate a strong 
alignment to the curriculum, trips or excursions must have a relationship to either the academic, activity, 
or athletic programming of the district with a purpose of advancing the development of the student or 
providing an opportunity for application of the student’s education. Requirements of school sponsored 
excursions or trips include: 

1. Sponsorship by a certificated district employee; 
2. Provision of proper supervision by a qualified person for certain activities such as rock 

climbing, ropes courses, beach swimming, surfing, etc.; 
3. Adherence to the district Code of Conduct and completion of appropriate documentation by 

parents and students; 
4. Completion of a written request to the building principal at least three four weeks in advance of 

the trip including the following: 
-The rationale for the trip; 
-Purpose and objectives of the excursion or trip; 
-Justification for an overnight excursion or trip, if applicable; 
-Detailed plans for student supervision; 
-Complete itinerary; 
-Resource manual with emergency contacts for participants, situational protocols 
including administrative contacts; and procedures for first aid, health, and 
emergency contacts at the location; 
-Costs, budget, and sources of funding; and a 
-List of the participants and copies of required participation paperwork. 

5. Approval by the principal and submission of the approved application and materials to the 
superintendent, or designee, no later than three four weeks prior to the start of the trip or 
excursion for the following action: 

-High School: approval required by the superintendent, or designee, for overnight   
excursions or trips. 
-Middle school and elementary school: approval by the Board of Education for 
overnight excursions or trips. 

6. Within three (3) weeks of completion of the trip, the teacher sponsor shall submit a written 
summary of the event to the principal. 

 
Note: Students who have graduated prior to commencement of the trip are not eligible to participate 
unless they are a member of a state sanctioned team or group and governed by the district’s Code of 
Conduct. 

 
Non-school sponsored trips including those involving groups with Linn-Mar students or groups with 
Linn-Mar students and other students will abide by the requirements of the excursion or trip sponsors and 
sponsoring organization or business. Parents of the students, the students, and the sponsoring organization 
are responsible for everything related to the excursion and trip as well as the excursion or trip. If the 
sponsors or sponsoring organization or business meets with students on campus, the sponsor or 
sponsoring organization must reserve the meeting space and pay rent for the use of district facilities 
related to the excursion or trip meetings, arrangements or anything else related to the trip. District 
resources may not be used for any aspect of a non-school sponsored excursion or trip; this includes 
bulletin boards, district e-mail, distribution of information in any format, informal meetings, etc.   
 
Adopted  1/11/10   Reviewed  7/11; 9/12; 2/15    Revised 9/13; 8/16  
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Code 603.3-R2 
 

ADMINISTRATIVE REGULATIONS REGARDING 
FIELD TRIPS AND EXCURSIONS – REQUEST FORM 

 
A written request for overnight trips must be submitted to the building principal not less than three 
four weeks prior to the proposed trip and prior to any travel arrangements being finalized. The request 
will include: objectives and purposes of the trip; the need, rationale, and justification for an overnight 
trip; detailed plans for student supervision on the trip; and a complete itinerary and budget of the trip.  
The school district will be responsible for obtaining a substitute teacher if one is needed. Following 
fieldtrips and excursions, the teacher shall submit a written summary of the event. 
 

 Overnight trips involving high school students will require the prior approval of a high school 
administrator and the superintendent or designee. 

 Overnight trips for the middle and elementary school students will require the prior approval 
of the Board of Directors. 

 
In authorizing fieldtrips, the principal shall consider the financial condition of the school district, the 
educational benefit of the activity, the inherent risks or dangers of the activity and other factors 
deemed relevant by the superintendent, including the participation of the membership of the regular 
activity group. Students who have graduated may not participate in school sponsored fieldtrips unless 
the event is sanctioned by the state athletic associations. 
 

Fieldtrip Criteria: 
The following checklist must be submitted for overnight trips along with the required documentation: 
 

Fieldtrip Group: __________________________________ Submitted by: _______________________ 
       (Examples: Robotics, FBLA, etc.)                               (Name) 
 

Criteria  Description Yes No 
Purpose Required The purpose of the field trip/work site visit is clearly defined and “. . . is a 

vital part of the curriculum or current activity.”  Reference:   Board 
Policy 603.3 

  

Pre-Planning Required There is evidence of pre-planning that will maximize the learning 
experiences of students on this field trip/work site visit.  This should 
include a prior visit by the teachers in charge.  This could include 
evidence that a conscious decision has been made as to whether this field 
trip/work site visit or excursion is an initial common experience or a 
culminating experience.  

  

Follow-up Required There is evidence of planning for follow-up in order to maximize the 
learning experiences of students on this field trip/work site visit or 
excursion. 

  

Assessment Required There is evidence that students will be required to demonstrate their 
understanding of the learning/s expected from this experience.  

  

Funding Required A source of funding has been determined that meets Department of 
Education and District guidelines 
Reference:  Board Policy 603.3 

  

Common 
Experience 

Recommended This field trip/work site visit is a common experience that all students at 
this grade level or activity group should have. 

  

Multi-
disciplinary 

Recommended This field trip/work site visit, excursion addresses more than one 
curricular area and offers the opportunity for curriculum integration. 

  
 

School Administrator Approval Date  
District Administrator Approval Date  
Board Approval Date  
 
 Students who are eligible for a fee waiver will be covered through the use of contingency or 

discretionary funds as appropriate. 
 
Adopted 2/1/99     Reviewed    9/08; 7/11; 9/12; 9/13; 2/15  Revised 10/08; 1/10; 8/16  



The Linn-Mar Complaint Managers Include: 

Tina March, Bowman Woods Principal 447-3241 tmarch@linnmar.k12.ia.us 

Val Lawrence, Bowman Woods Facilitator 447-3208 vlawrence@linnmar.k12.ia.us 

Dan Ludwig, Echo Hill Principal 730-3562  dludwig@linnmar.k12.ia.us 

Teresa Garcia, Echo Hill Facilitator 730-3563  tgarcia@linnmar.k12.ia.us 

Marilee McConnell, Indian Creek Principal  447-3271  mmcconnell@linnmar.k12.ia.us 

Maurice Frazier, Indian Creek Facilitator 447-3312  mfrazier@linnmar.k12.ia.us 

Chad Buchholz, Linn Grove Principal  730-3502  cbuchholz@linnmar.k12.ia.us 

Brianna Baranowski, Linn Grove Facilitator 730-3503  bbaranowski@linnmar.k12.ia.us 

Carol O’Donnell, Novak Principal  447-3301  codonnell@linnmar.k12.ia.us 

Ryan Phillips, Novak Facilitator 447-3325  rphillips@linnmar.k12.ia.us 

Ed Rogers, Westfield Principal  447-3351  erogers@linnmar.k12.ia.us 

Lynette Stickney, Westfield Facilitator 447-3360 lstickney@linnmar.k12.ia.us 

Pam Schulz, Wilkins Principal  447-3381  pschulz@linnmar.k12.ia.us 

Lisa Silver, Wilkins Facilitator  447-3235  lsilver@linnmar.k12.ia.us 

Quintin Shepherd, Superintendent  447-3001  qshepherd@linnmar.k12.ia.us 

Brian Cruise, Transportation Director  447-3030 bcruise@linnmar.k12.ia.us 

Susan Knight, Nutrition Services Manager  447-3302  sknight@linnmar.k12.ia.us 

Stacia Walker, Elementary Student Assistance Specialist 447-3337                             

swalker@linnmar.k12.ia.us 

 

Questions regarding alternative complaint procedures and/or 
appeals contact: 

 

Linn-Mar Equity Coordinator/Investigator, LRC 
Shannon Bisgard   319-447-3028 
Karla Christian       319-447-3036 
Leisa Breitfelder    319-447-3003 

 
The Linn-Mar Community School District provides equal educational and employment opportunities and will not 
illegally discriminate on the basis of real or perceived age, color, creed, national origin, race, religion, marital status, 
sex, sexual orientation, gender identity, physical attributes, physical or mental ability or disability, ancestry, political 
party preference, political belief, socioeconomic status, or family status.  LMCSD shall take affirmative action in 
recruitment, appointment, assignment, and advancement of women and men, minorities and disabled.  Inquiries 
regarding compliance with equal education or employment opportunities and/or affirmative action shall be directed to 
the Equity Coordinator, Linn-Mar Community School District, 2999 North 10th Street, Marion, Iowa 52302.  Inquires 
may also be directed, in writing, to the Iowa Civil Rights Commission in Des, Moines, the Director of Region VII Office 

of the United States Equal Employment Opportunities Commission, or the Director of the Region VII 
Office of Civil Rights, United States Department of Education in Chicago, Illinois. 

 
2016-2017 

 
 
 
 

BULLYING  
AND HARASSMENT 

 
Student Rights and Responsibilities 

(PK-5th grade Students) 

 
 
 
 

Linn-Mar Community School District 
Marion, Iowa 
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The Linn-Mar Community School District is fully committed to 
providing a welcoming and safe environment.   To ensure all 
students are able to achieve their highest learning potential, the 
district has expectations for student behavior.  As part of these 
efforts, the Olweus Bullying Prevention Program has been 
implemented in all elementary buildings.  
 
The Linn-Mar Board of Directors has stated in Board Policies 
403.13, 403.14, 502.14, and 502.14-R that harassment based 
on such characteristics as age, race, color, sex, religion, or 
disability will not be tolerated. 
 

 
 
 

What is Bullying? 
Bullying is when someone repeatedly and on purpose says or 
does mean or hurtful things to another person who has a hard 

time defending himself or herself. 
 
 
 

Why address bullying in schools? 
1. For students and their futures 
2. For a healthy school climate 
3. For the larger community 
4. For the purpose of risk management for schools 
5. It is the law 

 
 

School Rules Against Bullying: 
1. We will not bully others 
2. We will try to help students who are bullied. 
3. We will include students who are easily left out. 
4. When we know somebody is being bullied, we will tell an 
adult at school and an adult at home. 
 
 
 

Behaviors that will not be tolerated are: 
 Teasing 
 Name calling 
 Insults 
 Unkind Comments 
 Physical threats/fighting 
 Comments about someone’s body 
 Staring that makes someone uncomfortable 
 Pulling hair or clothes 
 Taking or damaging another’s belongings 
 “Dirty” jokes, notes, or pictures 
 Gestures with the hands or body 
 Trying to kiss, hug, or touch someone who doesn’t want 

to be kissed, hugged, or touched 
 Exclusion 
 Rumors 
 Inappropriate texts, e-mails, and IMs 
 Writing mean or hurtful posts online 

 
 
 
 
Taking part in any of the behaviors listed above 
will result in: 

 Verbal warning/appropriate consequences 
 Written warning/appropriate consequences 
 Student/parent conference 
 Suspension  

 
 
 
**Some behaviors are more severe than others, therefore 
complaint managers reserve the right to assign a 
consequence that will best fit the behavior** 
 
 

 



 Who the witnesses were, if any 
 What you said or did in response to the harassment 
 How your harasser responded to you 
 How you felt about the harassment 
(Note: include a copy of your original communication to 

your harasser, if it was done in writing.) 
 If the behavior is repeated again, see a complaint 

manager, if you did not do that initially. Keep  
documenting the harassment. 

 
Complaint Managers 

All administrators, supervisors, directors, and managers in the 
Linn-Mar Community School District can serve as complaint 
managers.  These include the following: 
 
Quintin Shepherd Superintendent LRC 
J.T Anderson CFO/COO LRC 
Jeri Ramos Technology Director LRC 
Kelly Kretschmar Elementary Curriculum Dir. LRC 
Bob Read Middle School Curriculum Dir. LRC 
Christine McSweeney            Dir. of Off-Site Programming     LRC 
Jeff Frost High School Curriculum Dir. LRC 
Kristi Hicks Assoc. Dir. Of Student Ser.  LRC 
Jeff Gustason Principal HS 
Kim Buelt Associate Principal HS 
Mark Hutcheson Associate Principal HS 
David Brown Athletic Director HS 
Tonya Moe Asst. Athletic Director HS 
John Christian Principal EX 
Duane Orr Associate Principal EX 
Steven Starkey Associate Principal EX 
Pam Schulz Principal WE 
Tina March Principal BW 
Chad Buchholz Principal LG 
Carol O’Donnell Principal NE 
Erica Rausch Principal OR 
Travis Axeen Associate Principal OR 
Janelle Miller Associate Principal OR 
Dan Ludwig Principal EH 
Ed Rogers Principal Wf 
Marilee McConnell Principal IC 
Susan Knight Nutrition Services Mngr LRC 
Steve Nelson Dir. of Oper. & Maint. OM 
Brian Cruise Dir. of Transportation TR 
Dawn Young                          Compass Supervisor                  LRC 
   

Formal Complaint Procedure 
Equity Complaint procedures and Equity Complaint forms 
are available in each district building.  Questions about 
procedures, forms, appeals, or alternative complaint 
procedures should be directed to:  

 
Linn-Mar Equity Coordinator/Investigator, Linn-Mar LRC 

Shannon Bisgard: 319-447-3028 
Karla Christian: 319-447-3036 

Leisa Breitfelder: 319-447-3003 
 
Iowa Civil Rights Commission, Des Moines, IA, 515-281-4121  
US Office of Civil Rights, Chicago, IL, 312-886-2359 

 
Confidentiality 

Confidentiality shall be maintained in so far as possible 
during the investigation of a complaint and regarding any 
subsequent disciplinary action. 
 

Reprisal and Retaliation 
Retaliation includes, but is not limited to, any form of 
intimidation, reprisal, or harassment. 
Anyone, student or staff, who retaliates against an 
individual reporting alleged harassment may be subject to 
discipline.  Anyone who retaliates against an individual 
who testifies, assists, or participates in an investigation, 
proceeding, or hearing related to a complaint of 
harassment may be subject to discipline. 
Submission of a complaint or report shall not affect a 
student’s grades, etc. 
 

Services Available to Students 
Students who feel the need to talk with a trusted adult 
following experiences with harassment may find the 
following services helpful:  guidance counselors, nurses, 
and prevention/intervention specialists. 
 
The Linn-Mar Community School District provides equal educational 
and employment opportunities and will not illegally discriminate on the 
basis of real or perceived age, color, creed, national origin, race, 
religion, marital status, sex, sexual orientation, gender identity, physical 
attributes, physical or mental ability or disability, ancestry, political party 
preference, political belief, socioeconomic status, or family status.  
LMCSD shall take affirmative action in recruitment, appointment, 
assignment, and advancement of women and men, minorities and 
disabled.  Inquiries regarding compliance with equal education or 
employment opportunities and/or affirmative action shall be directed to 
the Equity Coordinator, Linn-Mar Community Schools District, 2999 
North 10th Street, Marion, IA  52302.  Inquiries may also be directed, in 
writing, to the Iowa Civil Rights Commission in Des Moines, the Director 
of the Region VII Office of the United States Equal Employment 
Opportunities Commission, or the Director of the Region VII Office of 
Civil Rights, United States Department of Education in Chicago, IL. 
 

 
 

 
 

Harassment 
 
 
 

Student Rights 
And 

Responsibilities 
 

(6th – 12th grade students) 
 
 
 

Linn-Mar Community 
School District 

 
Marion, IA 

 
 
 

(2016-2017) 



 
The purpose of this brochure is to: 

 Provide you with information on Linn-Mar’s policy and 
procedures regarding harassment 

 Provide you with examples of behaviors which may 
constitute harassment 

 Provide you with information about what to do if you are 
a victim of harassment 

 Provide you with information about consequences for 
harassment or failure to report harassing behaviors.* 

*Documentation will exist that students and staff have 
received this information. 
 

Board Policy 
The Linn-Mar Board of Education policy states that all 
members of the Linn-Mar School District are expected to 
conduct themselves so as to provide an atmosphere free 
from harassment.  Any person proven to be in violation of 
this policy, while acting as a member of the school 
community, will be subject to discipline or discharge.   
(See Board Policies 403.14 and 502.14) 
 

Why a Policy? 
Harassment is illegal under federal law, the Code of Iowa, 
and the Linn-Mar Board policy.  District staff are obligated to 
maintain a working and learning environment that is free of 
harassment.  In addition, Board policy provides that student 
conduct shall be governed by the educational purpose 
underlying all school activities, for the widely shared use of 
student property, and for the rights and welfare of other 
pupils.  (See Board Policy 502.1) 
 

What is Sexual Harassment? 
Federal guidelines describe sexual harassment as: 
Unwelcome sexual advances; requests for sexual favors; or 
verbal or physical conduct of a sexual nature where: 
 Submission to such conduct is made either explicitly or 

implicitly a term or condition of a person’s employment or 
educational development; or, 

 Submission to or rejection of such conduct by an individual 
is used as the basis for employment or educational 
decisions affecting such individual; or, 

 Such conduct has the purpose or effect of unreasonably 
interfering with an individual’s work performance or 

creating an intimidating, hostile, or offensive working or 
educational environment. 

 
Behaviors that may constitute Sexual Harassment 

 Direct propositions of a sexual nature 
 Subtle pressure for sexual activity, an element of which 

may be repeated staring or leering 
 A pattern of sexually explicit statements, questions, jokes 

or anecdotes 
 Unnecessary touching, patting, hugging, or brushing 

against a person’s body 
 Gestures with the hands or body such as flashing or 

mooning 
 Remarks of a sexual nature about a person’s clothing or 

body, about sexual activity, or about previous sexual 
experience 

 A display of graphic sexual material where others are not 
free to avoid it 

 Display or transmission of sexually suggestive electronic 
content such as sexting or social media posts 

 Sexual cartoons, pictures, messages, texts, notes, 
tweets 

 Terms of address such as ho, gay, retard, lesbo, fag 
 Physical assault 
 

Other Forms of Harassment 
In addition to sexual harassment, Linn-Mar students and 
staff are also protected from harassing behaviors based on 
real or perceived age, color, creed, national origin, race, 
religion, marital status, sex, sexual orientation, gender 
identity, physical attributes, physical or mental ability or 
disability, ancestry, political party preference, political 
belief, socioeconomic status, or family status.  Harassing 
acts may be treated as just cause for discipline or 
discharge.  (See Board Policy 403.13) 
 

Consequences for the Student Harasser* 
Consequences for the student harasser include, but are 
not limited to: 
 Verbal warning/reprimand 
 Written warning/reprimand (entered in student’s 

discipline file) 
 Internal or external suspension 
 Expulsion 

 Referral to law enforcement agencies for appropriate 
action 

*Some harassing behaviors are more severe than others, 
and they may merit a more severe and immediate 
consequence. 
 

Responding to a Complaint 
Any person who believes that he/she has been a victim of 
harassment by a student or employee of Linn-Mar shall 
report the conduct immediately to a complaint manager, 
unless the informal resolution process is being used.   
 
Failure to report an unwelcome behavior does not mean 
the behavior was welcome. 
 
If the report is made verbally, the complaint manager shall 
document it in writing within 24 hours. 
 
An investigation shall begin immediately, unless the informal 
resolution process is in place.  The investigation may consist 
of personal interviews with the alleged victim(s), the alleged 
harasser(s), and others who may have knowledge of the 
incidents or circumstances that led to the complaint.  The 
investigation may also consist of other methods and 
documents specified by the investigator.  Within ten 
working/instructional days, the complaint manager shall 
provide a written report to the alleged victim or 
parent/guardian, the alleged harasser or parent/guardian, 
and the Superintendent.  (See Board Policy 502.14) 
 

Informal Resolution of a Complaint 
 Communicate to the harasser what you are feeling and 

that you expect the behavior to stop.  You may do this 
verbally or in writing.  If you do it in writing, make two 
copies.  Ask a parent/guardian or other trusted adult to be 
your witness when you give one copy to the harasser. 

 If the behavior is repeated, go to a person in authority.  
Give the person in authority written documentation of what 
happened.  Keep a copy for yourself.  The written 
documentation should include the following 

 What happened 
 When it happened 
 Where it happened 
 Who did the harassing 



 

    

 

 
 

Linn-Mar Community School District Board of Education 
Work Session Minutes 

July 11, 2016 
 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education work session was called to order at 
5:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg. 
Roll was taken and it was determined a quorum was present. Board members present: 
Isenberg, Patterson, Hutcheson, AbouAssaly, Gadelha, Weaver, and Nelson. Administration 
present: Shepherd. 
 

200: REVISION AND/OR ADOPTION OF THE AGENDA Motion 001-07-11 
Motion by Patterson for the Board to approve the agenda as presented; second by Hutcheson. 
Voice vote; motion approved. 
 

300: CLOSED SESSION 
 

301: Motion to Move to Closed Session Motion 002-07-11          
Motion by Patterson for the Board to hold a closed session as provided in Section 21.5(l)(i) of 
the Open Meetings Law to evaluate the professional competency of an individual whose 
performance is being considered to prevent needless and irreparable injury to that individual’s 
reputation; second by AbouAssaly. Roll call vote resulted in all ayes; motion unanimously 
approved. The Board entered into closed session at 5:01 PM at which time Superintendent 
Shepherd left the meeting. Superintendent Shepherd returned to the meeting at 6:04 PM per an 
invitation from the Board. 
 

400: OPEN SESSION 
 

401: Motion to Return to Open Session Motion 003-07-11 
Motion by Hutcheson for the Board to return to open session at 6:47 PM; second by Gadelha. 
Roll call vote which resulted in all ayes; motion unanimously approved. 
 

500: ADJOURNMENT 
 

501: Adjournment Motion 004-07-11 
Motion by Hutcheson for the Board to adjourn the work session at 6:47 PM; second by 
Patterson. Voice vote; motion approved. 

 
_____________________________________ 

Tim Isenberg, Board President 
 

Minutes respectfully submitted by 
Gayla Burgess, Admin Asst to the Superintendent 

 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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Linn-Mar Community School District Board Meeting 

Regular Session Minutes 
July 11, 2016 

 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 7:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg. 
Roll was taken and it was determined a quorum was present. Board members present: 
Isenberg, Patterson, Hutcheson, AbouAssaly, Gadelha, Weaver, and Nelson. Administration 
present: Shepherd. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA Motion 005-07-11 
Motion by Patterson for the Board to approve the agenda with the addition of the walk-in 
exhibit pertaining to the High School Change Order; second by Hutcheson. Voice vote; motion 
approved. 
 
300: RECOGNITIONS/PROCLAMATIONS/PRESENTATIONS 
 
300: LMTV Presentation 
LMTV students Luke Poellet, Dawn Ramirez, Liberty Moore, Erica Peck, Nolan Jessen, and 
Alexander Pfaff shared information on the LMTV program. The Board enjoyed getting to see a 
video of the past year’s highlights including bloopers! The students also explained they would 
like to expand LMTV and reach a broader audience by requesting the District to allow them 
access to Instagram. The Board gave the students kudos for their dedication, hard work, and 
ethics in reporting Linn-Mar news. Board President Tim Isenberg presented the students with a 
certificate of recognition. 
                 
400: AUDIENCE COMMUNICATIONS 
 

500: RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
 

600: INFORMATIONAL REPORTS 
 

601: Policy Committee 
Nelson and Gadelha reported on the June 21st Policy Committee meeting. The Policy 
Committee is currently reviewing a facility use manual which includes all related policies and 
fees regarding use of District facilities. The committee has instituted a three-year policy review 
schedule and is currently putting together an evaluation process that will gather feedback on 
the effectiveness of the committee and current policies. To raise awareness of policy 
reviews/revisions, information will be included in the Board meeting highlights shared via email 
with staff and via the District website; as well as with administrators during leadership 
meetings.  
 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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602: Marion City Council 
Patterson reported that during the June 23rd Marion City Council meeting the only item 
discussed that pertained to the District was the voting down of a motion to approve the 
installation of a mini-roundabout at the intersection of Indian Creek Road and 29th Avenue. The 
motion will be revisited in a year. Gadelha reported that the July 7th Marion City Council meeting 
did not include any discussion that pertained directly to the District. 
   

603: Administration Report          Exhibit 603.1 
Superintendent Quintin Shepherd reviewed highlights of the Administration Report that included 
updates on current construction projects, which highlighted that all projects are currently on or 
ahead of schedule. A question was raised pertaining to the possibility of a boundary 
realignment due to the Westfield Elementary addition. Superintendent Shepherd shared that 
discussion of a possible boundary realignment would not occur until after the Board has given 
additional consideration to the potential restructuring of the District. Question was also raised 
about the possibility of additional student parking on the old softball fields. Superintendent 
Shepherd clarified that the area needs to have at least a year to settle before compacting could 
occur and crushed gravel could be laid. 
 
700: UNFINISHED BUSINESS 
 

800: NEW BUSINESS 
 

801: Open Enrollment Requests Motion 006-07-11 
Motion by Patterson for the Board to approve the following open enrollment requests as 
presented; second by Nelson. Patterson requested clarification on why an open enrollment that 
was previously denied was now being approved (Clarification: due to change in programming). 
Voice vote; motion approved. 
     

    Approved In 
Name Grade Resident District Reason 

Osten, Zhander 4th Cedar Rapids Good Cause 

Robertson, Star 3rd Cedar Rapids Good Cause 
 

900: CONSENT AGENDA 
   

901: Personnel   
   

    Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Brown, Katie WE: .4 Title I Reading Teacher 8/15/16 MA +15 Step 7 

Naaktgeboren, Tina WE: Kindergarten Teacher 8/15/16 BA Step 10 

Neverman, Betsy LG: 3rd Gr Teacher 8/15/16 BA Step 8 

O’Brien, Lynn District Nurse: From .5 to 1.0 FTE 8/6/16 Same 

Rykhoek, Molly WE: Kindergarten Teacher 8/15/16 BA Step 6 

Walters, Janessa HS: Student Assistance Counselor 8/15/16 $45,000/year 
 

    Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Lorenzen, Jennie Teacher Leader: Mentor Coach 6/30/16 Other Employment 

Stockmaster, Sheri District: .5 Nurse 8/1/16 Personal 
 

    Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Coady, Marsha NS: From 5.5 to 6 hours/day 8/18/16 Same 

Entas, Jami From AC Maintenance to EX Custodian 6/27/16 C, Step 16 
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Name Assignment Dept Action Salary Placement 

Heneisen, Chrystal NS: From 7.5 to 8 hours/day 8/18/16 Same 

Holtan, Christine OR: General Ed Assistant 8/18/16 II, Step 10 

Lovera, Frank HS: Student Support Associate 8/18/16 II, Step 10 

Markle, Debra EH: Interpreter 8/18/16 $22.00/hour 

McCloy, Jenny EH: Part-time Student Support Associate 8/18/16 II, Step 11 

Moser, Jessica NS: From 4.25 to 5 hours/day 8/18/16 Same 

Reinier, Jennifer NS: From 4.25 to 6.5 hours/day 8/18/16 Same 

Sanders, Jeanette NS: From 3.25 to 3.5 hours/day 8/18/16 Same 

Stancel, Gitana NS: From 5 to 5.75 hours/day 8/18/16 Same 

Stern, Krista From AC Maintenance to HS Custodian 7/1/16 C, Step 16 

Streit, Peggy EH: Part-time General Ed Assistant 8/18/16 I ,Step 10 

Vogel, Caleb NS: Assistant Driver 8/18/16 C(b), Step 1 

Wagner, Tammy NS: From 7.25 to 7.5 hours/day 8/18/16 Same 

Yeater, Joan NS: from 3.25 to 3.5 hours/day 8/18/16 Same 
      

     Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Bielefeld, Wendy AC: Aquatic Instructor 7/5/16 Retirement 
Culver, Katie AC: Aquatic Instructor 6/29/16 Personal 

Evans, Ryan AC: Aquatic Instructor 6/29/16 Personal 

Koppen, Peter O&M: Skilled Maintenance 6/16/16 Other Employment 

Sharp, James NS: Assistant Driver 6/20/16 Personal 

Stolba, Daniel WF: Custodian 8/5/16 Retirement 
Wingerson, Kelly AC: Aquatic Instructor 6/29/16 Personal 

 

    Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Mahmens, Mitch HS: Head 9th Gr Football Coach 6/20/16 $4,261 

Martens, Ben HS: Head 9th Gr Football Coach 8/8/16 $4,261 

 
    Extra-Curricular: Resignation 

Name Assignment Dept Action Salary Placement 

Bleadorn, Jason HS: Assistant Boys Varsity Swim Coach 7/6/16 Personal 

Carfagna, Anthony HS: Assistant 10th Gr Football Coach 7/6/16 Personal 

 
902: Approval of Minutes from June 20th        Exhibit 902.1 
 

903: Approval of Bills                                                           Exhibit 903.1-2 
 

904: Approval of Contracts                                                  Exhibit 904.1-3 
1. Interagency agreement with Family Systems, a division of Systems Unlimited, to offer 

students and families greater access to mental health counseling and skill-building 
services for the 2016-17 school year. 

2. Interagency agreements for Special Education programming with Cedar Rapids CSD (2) 
and College CSD (1). 

3. Resource agreement with Grant Wood Perkins Consortium for access to their physical 
and intellectual property including: professional development days, regional advisory 
council meetings, model program of study components, and equipment distributed 
through Grant Wood Area Education Association media checkout for the 2016-17 school 
for a participation cost of $1,750.00. 
 

905: Board Information           
 

906: Items Removed from the Consent Agenda for Separate Action 
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907: Approval of the Consent Agenda Motion 007-07-11 
Motion by Hutcheson for the Board to approve the consent agenda as presented with the 
addition of the walk-in exhibit pertaining to the High School Change Order; second by 
AbouAssaly. Gadelha asked for clarification on exhibit 904.1 and whether the contract with 
Family Systems was a renewal or a new assistance program; it was clarified that the contract is 
a renewal for the 2016-17 school year. Voice vote; motion approved. 
 
1000: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1001: Communications 
Gadelha, Nelson, and Weaver shared their thoughts on reaching out via various avenues for 
additional input on the potential restructuring of the District prior to the Board making a final 
decision. Superintendent Shepherd reassured the Board that he is working closely with 
administration to develop a communication plan that will help increase the understanding of the 
potential restructuring of the District, the current discussion/strategic planning process, and to 
gather additional feedback through various avenues. Shepherd encouraged Board members to 
continue to share the discussion with all Linn-Mar stakeholders and invite folks to attend Board 
meetings to hear the Board’s discussions first-hand. 
 
1002: Calendar 
 

Date Time Event Location 

July 21st 7:30 AM Finance Committee Superintendent’s Conference Room 

July 21st 5:30 PM Marion City Council (Weaver) City Hall 

Date Time Event Location 

August 4th 5:30 PM Marion City Council (Nelson) City Hall 

August 15th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

August 18th 7:30 AM 2016-17 Welcome Back/Kickoff HS Auditorium 

August 18th 5:30 PM Marion City Council (AbouAssaly) City Hall 

August 19th 9:00 AM Policy Committee Superintendent’s Conference Room 

August 23rd Full Day First Day of School Districtwide 

August 25th 7:30 AM Finance Committee Superintendent’s Conference Room 

August 29th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

Date Time Event Location 

September 8th 5:30 PM Marion City Council City Hall 

September 10th 8:30 AM Coffee Conversation Bowman Woods Elementary 

September 12th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

September 15th 7:30 AM Finance Committee Superintendent’s Conference Room 

September 16th 7:00 AM Board Visit Indian Creek Elementary 

September 20th 5:30 PM Technology Committee Boardroom 

September 21st 4:30 PM Special Education Advisory Boardroom 

September 22nd 5:30 PM Marion City Council City Hall 

September 26th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

September 28th 7:30 AM Board Visit Success Center 
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1003: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance Committee Anderson, Shepherd, Morrison, Abouassaly, Hutcheson, Weaver 

Policy Committee Shepherd, Morrison, Gadelha, Nelson, Patterson 

Technology Committee Ramos, Isenberg 

Career & Technical Education Bisgard, Nelson 

Equity Advisory Bisgard, Christian, Ramos, Patterson 

School Improvement Advisory Bisgard, Gadelha 

Health & Human Development  Breitfelder, AbouAssaly 

Special Education Advisory Breitfelder, Nelson 

 
1100: ADJOURNMENT Motion 008-07-11 
Motion by Patterson for the Board to adjourn the regular session at 7:43 PM; second by Nelson. 
Voice vote; motion approved. 
 
 

_____________________________________ 
Tim Isenberg, Board President 

 

Minutes respectfully submitted by 
Gayla Burgess, Admin Asst to the Superintendent 
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Facility 
Name: U.S. CELLULAR CENTER ARENA 

 
LINN MAR MARION GRADUATION 

MAY 28, 2017, MAY 27, 2018, MAY 26, 2019 

 
This Agreement, entered into this 11th day of July, 2016 by and between the U.S. Cellular Center 
Arena, managed by VenuWorks of Cedar Rapids, LLC, an independent contractor retained by the City 
of Cedar Rapids, Iowa  (OWNER) to manage the U.S. Cellular Center Arena, hereinafter referred to 

as “ARENA” and: 
 

LINN MAR COMMUNITY SCHOOLS 
ATTN:  MARK HUTCHESON 

3111 No 10th Street 
Marion, IA.  52302 

 

 
Phone:     319-447-3042                        Fax                   E-Mail mhutcheson@linnmar.k12.ia.us 

 
Hereinafter referred to as "CLIENT." 
 
 

DEFINITIONS 
 
Addendums shall mean all documents incorporated as part of this Agreement. 
 
ARENA shall mean the duly appointed manager of the U.S. Cellular Center, VenuWorks of Cedar 
Rapids, LLC, Cedar Rapids, Iowa.   Phone:  319-398-5211, Fax:   319-362-2102. 
 

Concessions shall mean the sale of food, beverages and souvenir or novelty items through 
concession points of sale, either fixed or portable, to Event attendees. 
 
Event means the Linn Mar and Marion Graduation and all related activities. 
 
Gross Ticket Sales means the total ticket sales less any applicable federal, state and local admission 

taxes and facility fee, when applicable. 
 
Term means the period of this Agreement as set forth below under “term”. 
 
 
SCOPE OF USE 
 

CLIENT warrants that said use is for the following and no other purpose:  Linn Mar and Marion 
Graduations 
 

Spaces utilized for the above stated purpose will be as follows: 
 
U.S. Cellular Center Arena and all contiguous spaces not including the hotel or convention center.  
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TERM 
 
The Term shall commence on Sunday, May 28, 2017 
Event day(s) are Sunday, May 28, 2017 

Move-in and Move-out days are:  Sunday, May 28, 2017 1:00 p.m. and 6:00 pm 
Move out is immediately following event. 
 
The Term shall commence on Sunday, May 27, 2018 
Event day(s) are Sunday, May 27, 2018 
Move-in and Move-out days are:  Sunday, May 27, 2018 1:00 p.m. and 6:00 pm 
Move out is immediately following event. 

 
The Term shall commence on Sunday, May 26, 2019 
Event day(s) are Sunday, May 26, 2019 
Move-in and Move-out days are:  Sunday, May 26, 2019 1:00 p.m. and 6:00 pm 

Move out is immediately following event. 
 

PAYMENT 
 
In consideration for the license to use the ARENA as provided in this Agreement, CLIENT shall pay to 
ARENA a facility rental fee of $3,000.00, plus the cost of ushers, ticket scanners, crowd control, 
police, fire, guest event medical, cleaning, conversion, ticket sellers. 
 
  

CLIENT also agrees to pay all reimbursable expenses required for the completion of this Event 
including advertising, stagehand, catering and outside rentals.   
 
 
SECURITY DEPOSIT 
 
As partial consideration for the execution of this license Agreement, the CLIENT shall pay the ARENA 

a NON-REFUNDABLE security deposit of $2500.00 within 120 days of each event day annually.     
 
 
ADDITIONAL DEPOSIT PAYMENTS 
 
It is expressly understood that ARENA prior to CLIENT’S Event, may require additional deposit 

payment(s) to satisfy CLIENT’S obligations under this Agreement.  If CLIENT fails to meet this 
requirement, ARENA, at its sole option, may terminate this Agreement, and CLIENT shall forfeit, as 
liquidated damages, the Security Deposit as set forth above. 
 
Make checks payable to: U.S. Cellular Center 
   370 1st Ave NE 
   Cedar Rapids, IA.  52401 

 
 

BOX OFFICE SERVICES 
 
ARENA provides comprehensive box office services for ticketed events through the Ticketmaster 
system.   Prior to making any public announcements, CLIENT must contact the Box Office Manager to 
make all arrangements for setting  the event up on the Ticketmaster system, ticket pricing, discounts, 

pre-sale and public on sale dates.   
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BOX OFFICE CHARGES 
 
CLIENT shall pay the greater of $0 for box office services and ticket printing.   A $0 set-up and ticket 
fee will be charged for each additional performance.   

 
TAXES AND SURCHARGES 
 
The tickets sold will bear the following taxes and surcharges: 

6% State of Iowa Sales Tax 
1% City of Cedar Rapids Sales Tax 
7% Total Sales Tax 

 
CLIENT agrees that VIP boxes in the ARENA are not manifested for the opening performance covered 
by this Agreement.   
 

It is agreed that the on-sale date for this Event covered by this Agreement will be TBA. 
Upon CLIENT request and upon receipt of specific event information supplied by CLIENT, ARENA will 

provide an event cost estimate.  This cost estimate is a good faith attempt to identify event costs.  
However, an event cost estimate is not a price quotation, and CLIENT is responsible to ARENA for 
full payment of the actual costs billed to the event. 
 
 
NOVELTIES AND CONCESSIONS 
 

ARENA retains 100% exclusive rights to sell program books, novelties, and souvenirs which directly 
relate to event. 
 
ARENA will receive 20% after tax for all novelties sales.  All revenues net of payment of the 
commission shall belong to CLIENT.  ARENA will provide and pay for ARENA’s sellers. 
 
The ARENA reserves the right to operate and receive the income from concessions sold at the Event.  

Such concessions shall include, but not be limited to, the dispensing or sale of food and beverages. 
 
 
INSURANCE REQUIREMENTS AND CLIENT’S INDEMNIFICATION. 
 
CLIENT must be named as the Insured on all Certificates of Insurance provided to ARENA. 

 
CLIENT shall for the term of this Agreement, including move-in, rehearsals and move-out, shall have 
and maintain in full force and effect a policy or policies of General Liability Insurance, (including, 
but not limited to, coverage for Fire, Legal Liability, Products/Completed Operations, Contractual 
Liability for obligations assumed under this Agreement, and for liability arising out of the operation of 
Subcontractors) and of Automobile Liability (including, but not limited to, coverage for liability 
arising out of Owned, Non-Owned, and Hired vehicles) in such form as will provide complete coverage 

and protection from and against claims, actions or lawsuits for damages because of bodily injury 
and/or death to any person; and from and against claims, actions or lawsuits for damages to property, 

any and all of which may or might arise out of or result from the CLIENT’S operations or occupancy 
under this Agreement, whether such operations be by CLIENT or by any subcontractor of anyone else 
directly or indirectly employed or hired by either of them.  Policy shall be written with a bona fide 
ADMITTED insurance company licensed to do business in the state of Iowa and shall not be a 
SURPLUS LINES COMPANY.  The company must have a BEST rating greater than A- Vll (7). 

 
CLIENT further agrees to make certain that the aforementioned liability insurance policy or policies 
which it procures and maintains in compliance with the requirements of this Agreement shall be 
separately and specifically endorsed so as to provide that the City of Cedar Rapids, DBA Doubletree by 
Hilton Cedar Rapids Convention Complex, VenuWorks of Cedar Rapids, LLC, VenuWorks, Inc.; their 
parents, subsidiaries, affiliates, directors, officers, employees, insurers, and agents herein, is an 
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Additional Insured as to all Comprehensive General Liability, Comprehensive Automobile Liability, 
and Umbrella Excess Liability insurance coverage provided under such policy or policies, and further 
agrees that such insurance as is designated hereunder shall be written for not less than the following 
limits of liability: 

 
Comprehensive General Liability: 
$2,000,000 combined single limit Bodily Injury & Property Damage or equivalent per occurrence and 
in the aggregate. 
 
Comprehensive Automobile Liability: 
$1,000,000 combined single limit Bodily Injury & Property Damage or equivalent per occurrence. 

 
Worker’s Compensation: 
CLIENT further agrees to have and maintain in full force and effect during its occupancy under this 
Agreement a policy or policies of worker’s compensation and employer’s liability insurance which 

provide it with complete coverage and protection from and against claims, actions or lawsuits brought 
under or pursuant to worker’s compensation, employer’s liability or other employee benefits acts.  

Such insurance shall be in the amounts required by statutory worker’s compensation requirements 
and employer’s liability limits of one million dollars ($1,000,000.00). Worker’s Compensation coverage 
must include employees, subcontractors and volunteers. 
 
Such policies shall further be endorsed so as to provide a thirty (30) day written notice of 
cancellation to ARENA, and CLIENT shall secure and provide ARENA with a Certificate of Insurance 
on a form approved by ARENA, which shall demonstrate compliance by CLIENT with these insurance 

requirements. 
 
The CLIENT shall defend, indemnify and hold harmless the ARENA and its agents and employees 
from and against all claims, damages, losses and expenses, including attorneys’ fees arising out of or 
resulting from the acts, errors, omissions, conduct or operations of the CLIENT, provided that any 
such claim, damage, loss or expense (1) is attributable to bodily injury, sickness, disease or death or 
to injury to or destruction of tangible property, including the loss of use resulting there-from, and (2) 

is caused or is claimed or alleged to have been caused, in whole or in part, by negligent act, error, 
omission, conduct or operation of the CLIENT, or any subcontractor, or anyone directly or indirectly 
employed by any of them or anyone for whose acts any of them may be liable, or (3) is abused or is 
claimed to have been caused, in whole or in part, by any product sold or service rendered by the 
CLIENT, its agents, employees, or subcontractors. 
 

In any and all claims against the ARENA or any of its agents or employees by any employee of the 
CLIENT, any subcontractor, anyone directly or indirectly employed for whose acts any of them may 
be liable, this indemnification obligation shall not be limited in any way by the limitations on the 
amount or type of damages, compensation or benefits payable by or for the CLIENT or any 
subcontractor under Workman’s Compensation Acts, Disability Benefit Acts, or other Employee 
Benefits Acts. 
 

The ARENA and CLIENT hereby waive all rights against each other for any loss or damage caused by 
fire, extended coverage perils and vandalism, and which loss or damage is covered and compensated 

by insurance. 
 
A Certificate of Insurance form indicating the coverage noted above must be completed and delivered 
to the ARENA not later than the earlier of Ticket On-Sale date or thirty (30) days prior to the date of 
initial occupancy hereunder or CLIENT shall forfeit its rights under this Agreement.  
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PLACE OF SUIT/CHOICE OF LAW 
 
This Agreement is executed in the City of Cedar Rapids, State of Iowa, and shall be governed by, 
construed and enforced in accordance with the laws of the State of Iowa.  Any action at law, suit in 

equity, or other judicial proceedings for the enforcement of the Agreement or any provision thereof 
shall be instituted in any court of competent jurisdiction in the County of Linn, State of Iowa. 
 
 
ADDITIONAL COVENANTS AND AGREEMENTS 
 
 

All conditions and regulations set forth on the attached documents are hereby incorporated as a part 
of this Agreement. 
 
 

For ARENA:      For CLIENT: 
 

By _________________________________  By _____________________________ 
 
Print Name: Sharon Cummins 
Executive Director 
       Print Name _____________________ 
       
       Title ___________________________ 

       
       Company _______________________ 
       
             Federal Tax ID # _________________ 
 
         
Date _____/_____/_____    Date _____/_____/_____ 
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LICENSE AGREEMENT
NON-COMMERCIAL

This license agreement (“Agreement”) is made on the Effective Date, as defined in the 
signature block, by Linn-Mar Community School District, an Iowa school corporation 
(“Licensor”), and the undersigned (“Licensee”).

1. Definitions

1.1 “Trademarks” means the word and logo marks depicted in Exhibit A.

1.2 “Licensed Product” means products bearing the Trademarks. 

1.3 “Royalty Rate” means the percentage defined in Exhibit B.

1.4 “Net Sales” means Licensee’s gross invoice amount billed to customers of 
Licensed Products, less discounts and allowances actually shown on the invoice and, 
further, less any bona fide returns supported by credit memoranda actually issued to 
the customers. No other costs incurred in the manufacturing, selling, advertising, and 
distribution of the Licensed Products shall be deducted nor shall any deduction be 
allowed for any uncollectible accounts or allowances.

1.5 “Licensed Market” means the types of products that may be marked with the 
Trademarks, as defined in Exhibit B.

1.6 “Customers” means the people to whom Licensed Products may be sold, as 
defined in Exhibit B.

1.7 “Term” means the period of time, as defined in Exhibit B, starting from the 
Effective Date. 

2. LICENSE

2.1 Scope of License. Licensor grants to Licensee a non-exclusive license to make, 
have made and sell Licensed Products in the Licensed Market throughout the world 
to Customers. Licensee shall not have the right to sub-license beyond the extent 
necessary to manufacture the Licensed Products. Licensee shall make no other use of 
the Trademarks.

2.2 Royalty. Licensee shall pay Licensor a royalty equal to the Royalty Rate times 
Net Sales.

2.3 Code of Conduct. The grant of the license to the Licensee is contingent upon 
Licensee agreeing to and adhering to the Code of Conduct, attached at Exhibit C.

3. LICENSOR’S CONTROL

1
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3.1 In order to protect and preserve Licensor’s rights in the Trademarks, Licensee 
agrees that (i) prior to the first use of the Trademarks by Licensee, Licensee shall obtain 
Licensor’s approval of all aspects of such use, including quality of the Licensed Product; 
and (ii) once Licensee’s use of the Trademarks is initially approved by Licensor, any 
subsequent modification in such use, including changes in quality of the Licensed 
Product, must be reviewed and approved by Licensor prior to implementation of such 
modification. Licensor may terminate this Agreement if Licensee fails to abide by these 
quality control provisions.

4. USE OF THE TRADEMARK

4.1 Trademark Format. Licensor retains the right to specify, from time to time, the 
format in which Licensee shall use the Trademarks, and Licensee shall only use the 
Trademarks in a format approved by Licensor.

4.2 Proper Notice and Acknowledgment. Every use of the Trademark by Licensee 
shall incorporate a superscript TM or a circle enclosing an R, as directed by Licensor.

4.3 Impairment of Licensor’s Rights. Whether during or after the term of this 
Agreement, Licensee shall not challenge or otherwise impair Licensor’s rights in the 
Trademarks. Licensee shall not apply for the registration of, or cause or allow the filing 
of an application for the registration of, a tradename, trademark or service mark which is 
identical to or confusingly similar to any of the Trademarks.

4.4 Licensor’s Rights and Remedies. Licensee agrees that Licensor retains, and may 
exercise, all rights and remedies available to Licensor as a result of Licensee’s breach 
of this Agreement, misuse of the Trademarks, or any other use of the Trademarks by 
Licensee which is not expressly permitted by this Agreement.

5. TERMINATION

5.1 Termination without Cause. Either party may terminate this Agreement, with or 
without cause, by delivering written notice of termination to the other party, and, unless 
a later date is specified in such notice, termination shall be effective thirty (30) days 
after the date such notice is given.

5.2 Termination for Cause. Notwithstanding the provisions of Section 5.1, this 
Agreement shall automatically terminate without notice from Licensor if: (i) Licensee 
violates the Code of Conduct; (ii) Licensee attempts to assign, transfer or otherwise 
convey, without first obtaining Licensor’s written consent, any of the rights granted 
to Licensee; (iii) Licensee fails to obtain Licensor’s approval of Licensee’s use of the 
Trademark in accordance with Section 3 of this Agreement; (iv) Licensee uses the 
Trademark in a manner in violation of, or otherwise inconsistent with, the restrictions 
imposed by or in connection with Section 4 of this Agreement; or (v) Licensee uses the 
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Trademark in a manner not expressly permitted by this Agreement.

5.3 Effect of Termination. All rights granted by this Agreement, shall expire upon 
termination of this Agreement, and upon termination Licensee shall immediately cease 
and desist from all further use of the Trademarks, except that Licensee may continue to 
sell off Licensed Products in its inventory for a period of ninety (90) days.

6. REPORTING AND PAYMENTS

6.1 Licensee shall provide Licensor a report within thirty (30) of the end of each 
Reporting Period, as defined in Exhibit B. The report shall detail the number of Licensed 
Products sold, the Net Sales of Licensed Products and royalties due. The report shall 
be accompanied by payment of the royalties due. If no royalties are due, the report shall 
so state.

7. MISCELLANEOUS

7.1 Indemnification. Licensee agrees to indemnify and hold harmless Licensor and 
its board, officers, employees and contractors from any and all claims or allegations 
for damage or injury to persons or property or for loss of life or limb under any product 
liability, tort liability or similar cause of action arising out of or in connection with (i) its 
activities or (ii) the use of Licensed Products by third parties.

7.2 Assignment. Except as permitted, Licensee shall not assign, sublicense, transfer, 
or otherwise convey Licensee’s rights or obligations without Licensor’s prior written 
consent. 

7.3 Applicable Law. This Agreement shall be interpreted, construed, and enforced 
pursuant to, and in accordance with, the laws of the State of Iowa. Parties agree that 
jurisdiction is proper in the courts of Linn County, Iowa.

7.4 Entire Agreement. This Agreement supersedes all previous agreements, 
understandings, and arrangements between the parties, whether oral or written, and 
constitutes the entire agreement between the parties.

7.5 Amendments. This Agreement may not be modified except by an agreement in 
writing executed by the parties hereto.

7.6 Waivers. The waiver by either party of a breach or other violation of any provision 
of this Agreement shall not operate as a waiver of any subsequent breach of the same 
or other provision of this Agreement.

7.7 Notice. All communication to be given under this Agreement shall be in writing 
and shall be delivered by hand, by facsimile, by registered or certified mail through the 
United States postal service, or by courier service at the addresses listed below.
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Exhibit A

a) b)

c) d)

e) f)

g) Linn-Mar Community School District

h) Linn-Mar Lions
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Exhibit B

Non-commercial

Royalty Rate: 0%

Licensed Markets: 1) Nothing prohibited by the Code of Conduct; 2) Licensor approved 
clothing for members of the group such as uniforms or event T-shirts; and 3) Licensor 
approved promotional materials for the group

Customers: Members of the group

Term: 5 years

Reporting Period: Annually

6



CODE OF CONDUCT 
NON-COMMERCIAL 

Prohibited Items. License shall not use any Trademarks in connection with the promotion 
of sexual activity or tobacco, alcohol or illegal drug use including refraining from using the 

Trademarks: i) in combinations with any positive or neutral mention of sexual activity, 
tobacco, alcohol or illegal drugs; and ii) on any item used during sexual activity or used for 

consuming tobacco, alcohol or illegal drugs. 

Expected Behavior. License agrees to abide by, and have their members, parents of 
members, coaches, and supporters abide by the following standards of behavior:  

The use of profane or abusive language is not acceptable. Extreme verbal outbursts show a 
lack of self-control and immaturity; these reflect negatively on the Licensor, Licensee and 

the individual and should be avoided. 

There is an expectation that all individuals representing the Licensor be courteous, mature, 
cooperative and respectful at all times. Individuals should conduct themselves with the 

knowledge that they, alone, are responsible for their own actions. 

In all situations, competitors are expected to perform to the best of their ability, within the 

context of specific rules of their competition. Sportsmanship and fair play to teammates, 
opponents, and officials, should be in the forefront of a competitor’s basic philosophy and 

attitude.  

Students should present a neat appearance at all functions with adults using discretion 
regarding their appearance.  

Realizing that academics are the priority of the high school years, students are expected to 
maintain acceptable standards of academic achievement. It is understood by all that 

academic responsibilities include attendance, punctuality, cooperation, general good 
behavior, respect for teachers and fellow students, and a genuine effort on all homework 

assignments, tests, projects and examinations.  
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CASH BASIS before Accruals
Current Budget 
( as amended)

Beginning Fund 
Balance(est) Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $49,606,000 $1 $4,969,557 $3,872,392 $43,269,674 87.2% $6,336,326
2) Support Services(2000-2999) $25,410,000 $2,176,257 $1,802,294 $22,404,818 88.2% $3,005,182
3) Non-Instructional(3000-3999) $3,483,000 $257,810 $327,392 $3,036,135 87.2% $446,865
4) Other Expenditures((4000-5299) $25,310,943 $4,064,392 $1,066,235 $19,496,706 46.0% w/o transf $5,814,237

Total $103,809,943 11,468,017$        7,068,313$          88,207,333$          77.4% w/o transf $15,602,610
Interfund Transfers $14,058,094 376,261$             376,261$             7,861,964$            55.9% $6,196,130

Operating Fund-10 $73,775,943 $11,554,282 $71,126,869 $7,206,823 $5,787,284 $64,993,101 88.1% 8,782,842 6,133,768 17,688,050

PPEL-36 $3,850,000 $2,434,751 $3,382,914 $155,749 $20,432 $1,969,954 51.2% 1,880,046 1,412,960 3,847,711

Management-22 $1,062,000 $2,093,890 $1,106,891 $0 $0 $1,021,414 96.2% 40,586 85,477 2,179,367

Activity-21 $1,400,000 $573,221 $1,314,651 $156,966 $120,801 $1,203,898 86.0% 196,102 110,753 683,974

Nutrition-61 $3,354,000 $1,889,522 $3,119,931 $246,321 $315,992 $2,817,814 84.0% 536,186 302,117 2,191,639

SAVE-33 $1,025,000 $21,942,700 $9,263,582 -$5,098 $0 $1,387,567 135.4% (362,567) 7,876,015 29,818,715

Debt Service-40 $9,360,000 $3,477,311 $8,678,146 $3,244,299 $625,634 $9,149,589 97.8% 210,411 (471,443) 3,005,868

Other Capitol Projects-35 $9,500,000 $3,998,305 $3,673,142 $437,701 $176,352 $5,361,087 56.4% 4,138,913 (1,687,945) 2,310,360

PERL-24 $433,000 $417,428 $249,994 $11,667 $7,625 $149,039 34.4% 283,961 100,955 518,383

Aquatic Center-65 $50,000 $6,691 $239,569 $13,588 $12,957 $146,518 293.0% (96,518) 93,051 99,742

Student Store-68 $0 $9,555 $0 $1,235 $7,354 2,202 2,202

Total $103,809,943 $48,388,101 $102,165,243 $11,468,017 $7,068,313 $88,207,333 85.0% 15,602,610 13,957,910 62,346,011

Interfund Transfers $14,058,094 $7,861,964 $376,261 $376,261 $8,238,225 0.0% 5,819,869

School Finance Report

100% of the School Year Complete

June 30, 2015

Exhibit 905.1



10.0001.0000.000.0000.101000 CASH IN BANK 20,018,900.81 4,524,618.46 7,292,098.84 17,251,420.43
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 8,888.62 8,888.62 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 737,448.69 131,218.16 189,594.27 679,072.58
22.0006.0000.000.0000.101000 CASH IN BANK 2,172,748.19 6,619.44 0.00 2,179,367.63
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 2,827.59 2,827.59 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 528,323.62 1,729.29 11,667.23 518,385.68
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 10,174.95 10,174.95 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 1,085,315.96 519,865.42 380,162.86 1,225,018.52
35.0003.0000.000.0000.101000 CASH IN BANK 2,726,633.86 1,520.93 438,821.31 2,289,333.48
36.0003.0000.000.0000.101000 CASH IN BANK 3,911,619.58 24,369.62 158,935.75 3,777,053.45
40.0003.0000.000.0000.101000 CASH IN BANK 5,846,678.45 403,488.65 3,244,298.75 3,005,868.35
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 145,696.12 145,696.12 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,571,788.46 123,581.01 251,828.94 1,443,540.53
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 8,347.52 8,347.52 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 95,024.25 26,262.35 21,544.50 99,742.10
68.0002.0000.000.0000.101000 CASH IN BANK 1,886.66 355.00 40.00 2,201.66

43,507,952.45 5,939,563.13 12,164,927.25 37,282,588.33

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 06/01/2015 - 06/30/2015 Decreases

Credits Cash Balance

Fiscal Year:   2014-2015

Printed: 08/13/2015 1:02:09 PM rptGLCashBalancesReport: 2015.2.08 Page: 1



**unaudited - not final** Current Budget 
Beginning Fund 

Balance Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,825,000 $1 $12,219,145 $4,240,669 $53,146,553 102.6% -$1,321,553
2) Support Services(2000-2999) $26,019,000 $3,314,505 $1,880,110 $24,494,462 94.1% $1,524,538
3) Non-Instructional(3000-3999) $4,081,000 $313,340 $376,846 $3,352,081 82.1% $728,919
4) Other Expenditures((4000-5299) $35,916,786 $7,022,260 $2,583,941 $56,596,267 86.8% w/o transf -$20,679,481

Total $117,841,786 22,869,250$        9,081,566$          137,589,363$        95.2% w/o transf -$19,747,577
Interfund Transfers $26,200,952 493,603$             493,603$             $25,429,630 97.1% $771,322

Operating Fund-10 $76,416,786 $10,405,877 $75,544,309 $15,395,681 $6,369,258 $76,122,722 99.6% 294,064 (578,413) 9,827,464

PPEL-36 $3,725,000 $3,733,684 $13,316,611 $1,015,804 $113,310 $13,107,774 351.9% (9,382,774) 208,837 3,942,521

Management-22 $1,242,000 $2,182,209 $1,065,548 $0 $0 $1,235,584 99.5% 6,416 (170,036) 2,012,173

Activity-21 $1,400,000 $647,290 $1,527,971 $205,302 $90,110 $1,606,507 114.8% (206,507) (78,536) 568,755

Nutrition-61 $3,965,000 $1,114,878 $3,180,381 $270,265 $355,761 $3,064,491 77.3% 900,509 115,891 1,230,768

SAVE-33 $1,100,000 $7,074,306 $16,286,175 $625,145 $493,785 $16,866,377 1533.3% (15,766,377) (580,202) 6,494,104

Debt Service-40 $9,300,000 $3,017,710 $9,920,072 $3,309,149 $628,434 $8,713,691 93.7% 586,309 1,206,382 4,224,092

Other Capitol Projects-35 $20,000,000 $1,152,258 $20,013,404 $1,988,590 $1,100,867 $16,169,747 80.8% 3,830,253 3,843,656 4,995,914

PERL-24 $543,000 $516,196 $255,543 $16,219 $4,395 $450,930 83.0% 92,070 (195,387) 320,809

Aquatic Center-65 $140,000 $78,258 $273,967 $41,045 $25,646 $239,114 170.8% (99,114) 34,853 113,112

Student Store-68 $10,000 $2,202 $12,035 $2,051 $0 $12,426 124.3% (2,426) (391) 1,811

Total $117,841,786 $29,924,868 $141,396,016 $22,869,250 $9,181,566 $137,589,363 116.8% (19,747,577) 3,806,653 33,731,521

Interfund Transfers $26,200,952 $25,429,630 $571,603 $493,603 $26,001,233 0.0% 199,720

School Finance Report

100% of the School Year Complete

June 30, 2016



10.0001.0000.000.0000.101000 CASH IN BANK 0.00 110,991,578.85 93,384,449.81 17,607,129.04
10.0002.0000.000.0000.101000 CASH IN BANK 0.00 2,500.00 0.00 2,500.00
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 65,511.35 65,511.35 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 0.00 5,622,410.86 5,016,201.51 606,209.35
22.0006.0000.000.0000.101000 CASH IN BANK 0.00 5,427,256.79 3,415,083.60 2,012,173.19
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 36,086.94 36,086.94 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 0.00 1,388,920.88 1,057,689.87 331,231.01
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 0.00 643,000.00 321,500.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 0.00 3,770,000.00 1,885,000.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 0.00 1,388,000.00 694,000.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 0.00 1,888,561.60 944,280.80 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 0.00 1,933,606.24 966,803.12 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 0.00 20,114,214.86 18,935,943.57 1,178,271.29
35.0003.0000.000.0000.101000 CASH IN BANK 0.00 24,593,353.59 18,668,949.17 5,924,404.42
36.0003.0000.000.0000.101000 CASH IN BANK 0.00 22,697,105.22 18,336,835.10 4,360,270.12
40.0003.0000.000.0000.101000 CASH IN BANK 0.00 17,405,896.00 13,181,804.46 4,224,091.54
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 1,731,020.62 1,731,020.62 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 0.00 6,335,862.52 4,828,545.87 1,507,316.65
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 161,848.16 161,848.16 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 0.00 500,654.33 364,000.37 136,653.96
68.0002.0000.000.0000.101000 CASH IN BANK 0.00 16,634.16 14,823.63 1,810.53

0.00 226,714,022.97 184,010,377.95 42,703,645.02

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 06/01/2015 - 06/30/2016 Decreases

Credits Cash Balance

Fiscal Year:   2015-2016

Printed: 07/19/2016 12:07:50 PM rptGLCashBalancesReport: 2016.2.09 Page: 1
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