
 

    

 

 
 

Linn-Mar Community School District Board of Education 
Work Session Minutes - September 26, 2016  

 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 
5:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg. 
Roll was taken and it was determined a quorum was present. Board members present: 
AbouAssaly, Gadelha, Isenberg, Nelson, Patterson, and Weaver. Absent: Hutcheson. 
Administration present: Shepherd, Bisgard, Gustason, Buelt, and Nietert. 
 

200: Revision and/or Adoption of Agenda Motion 57-09-26 
Motion by Patterson for the Board to adopt the agenda as presented; second by Gadelha. Voice 
vote; motion approved. 
 

300: Special Introductions 
Dr. Vic Klopfenstein, with Friendship Force International, and several educators from the 
Ukraine stopped by the district to visit with administrators, tour the High School, Stadium, and 
Aquatic Center; and visit with the Board. Earlier in the day they visited Grant Wood Area 
Education Association and Four Oaks and also met with Iowa Regent Dr. Katie Mulholland. The 
Ukrainian educators ranged from teachers to a superintendent and were visiting the States as 
part of the Open World Leadership Conference to gain a better understanding of various school 
systems across the globe. It was very interesting to learn that Ukrainian schools are already 
participating in Blended Learning; which is a pathway that the Linn-Mar District is currently 
reviewing. 
 

400: Closed Session 
 

401: Motion to Move to Closed Session Motion 58-09-26                                                    
Motion by Patterson for the Board to hold a closed session as provided in Section 21.5(l)(e) of 
the Code of Iowa to conduct a hearing to determine whether to suspend or expel two students; 
second by Weaver. Roll call vote resulted in ayes from Gadelha, Isenberg, Nelson, Patterson, 
Weaver, and AbouAssaly; motion approved. Board moved into closed session at 5:16 PM. 
Attorney Terry Abernathy and Court Reporter Jeanne Strand were in attendance. 

 

402: Motion to Return to Open Session Motion 59-09-26 
Motion by Patterson for the Board to return to open session; second by AbouAssaly. Roll call 
vote resulted in ayes from Isenberg, Nelson, Patterson, Weaver, AbouAssaly, and Gadelha; 
motion approved. Board returned to open session at 6:30 PM. 
 

500: Open Session 
 

501: Determination Regarding Student A Motion 60-09-26 
Motion by AbouAssaly for the Board to expel Student A for the duration of the 2016-17 school 
year until August 1, 2017. Expulsion includes the student being excluded from all Linn-Mar 
activities and properties for the duration of the expulsion. High School and district 
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administration, working with the family, will ensure the student will continue their education 
plan. Upon completion of a successful integration plan developed by district staff and mental 
health professionals currently seen by the student, the student may return to Linn-Mar High 
School; second by Patterson. Roll call vote resulted in ayes from Nelson, Patterson, Weaver, 
AbouAssaly, Gadelha, and Isenberg; motion approved. 
 
502: Determination Regarding Student B Motion 61-09-26 
Motion by AbouAssaly for the Board to expel Student B for the duration of the 2016-17 school 
year until August 1, 2017. Expulsion includes the student being excluded from all Linn-Mar 
activities and properties for the duration of the expulsion. High School and district 
administration, working with the family, will ensure the student will continue their education 
plan. Upon completion of a successful integration plan developed by district staff and mental 
health professionals currently seen by the student, the student may return to Linn-Mar High 
School; second by Patterson. Roll call vote resulted in ayes from Patterson, Weaver, 
AbouAssaly, Gadelha, Isenberg, and Nelson; motion approved. 
 
 

600: Adjournment Motion 62-09-26 
Motion by Gadelha to adjourn the work session at 6:32 PM; second by Nelson. Voice vote; 
motion approved. 
 
 

____________________________________ 
Tim Isenberg, Board President 

 
 
 

____________________________________ 
Gayla Burgess, Recording Secretary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3 

 

 
 

 

 

 

Linn-Mar Community School District Board Meeting 
Regular Session Minutes - September 26, 2016 

 

100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 7:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg. 
Roll was taken and it was determined a quorum was present. Board members present: Weaver, 
AbouAssaly, Gadelha, Isenberg, Nelson, and Patterson. Absent: Hutcheson. Administration 
present: Shepherd, Bisgard, Breitfelder, Christian, and Ramos. 
 

200: Revision and/or Adoption of the Agenda Motion 63-09-26 
Motion by Patterson for the Board to adopt the agenda with the removal of Item 802; second 
by Nelson. Voice vote; motion approved. 
 

300: Recognitions/Proclamations 
                   

400: Audience Communications 
 

500: Resolutions/Opening of Bids/Public Hearings 
 
600: Informational Reports 
 

601: Finance Committee 
Weaver and AbouAssaly reported that during the September 15th Finance Committee meeting 
topics included building values, reserve fund values, and construction updates including the 
clarification that the new parking lot at Westfield Elementary will increase spaces from 100 to 
141 and will be constructed of concrete instead of asphalt. 
 

602: Board Visit 
Board members shared highlights of their September 16th visit to Indian Creek Elementary that 
included their excitement over the staff’s progress with Positive Behavior Interventions and 
Supports (PBIS), the development of a Science, Technology, Engineering, and Mathematics 
(STEM) Center in their media center, and the enthusiasm and dedication of the entire staff. 
  

603: Community Forum 
Board members reported that during the September 19th Community Forum on Strategic 
Planning they received various opinions on the potential restructuring of the district and they 
are appreciative for all the feedback they have received through the various input-gathering 
options they have used. 
 
604: Technology Committee        
Ramos reported that during the September 20th Technology Committee meeting topics included 
the Strategic Plan, technology standards, firewalls and web filters, and Future Ready Schools. 
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605: Special Education Advisory        
Nelson reported that during the September 21st Special Education Advisory meeting the 
discussion centered on planning for the March 7th family night event that will focus on making 
connections for families with students with special learning needs. There will be informative 
breakout sessions as well as information booths. More information will be shared as the event 
gets closer. 
 
606: Marion City Council        
Patterson reported that during the September 22nd Marion City Council meeting she had a 
chance to speak with Mayor AbouAssaly about the City providing housing plat information to the 
district as it is approved so the district has better time to assess various needs. 
 
607: Administration Report          Exhibit 607.1 
Superintendent Shepherd reviewed highlights of the Administration Report drawing special 
attention to the 2017-18 school year calendar approval process and highlights of the October 
10th Board meeting that will focus on the Strategic Plan. 
 
700: Unfinished Business 
 

701: Second Reading of Updates to Policy Series 100 Motion 64-09-26    Exhibit 701.1 
Motion by AbouAssaly for the Board to approve the second reading of the 100 policy series 
which reflects minimal changes to language, but no substantive changes to policy; second by 
Patterson. Voice vote; motion approved. 
 

100 SERIES - EDUCATIONAL OBJECTIVES 

Reviewed 9/16 100 Legal Status of the School District 
Reviewed 9/16 101 Educational Philosophy of the School District 

Reviewed 9/16 101.1 Curriculum 
Reviewed 9/16 101.2 Instruction 

Reviewed       9/16 101.3 Assessment 

Reviewed 9/16 102 Goals of the Education Program 
Reviewed 9/16 103 Long-Range Planning 

Reviewed 9/16 104 Anti-Bullying/Harassment Policy 
Reviewed 9/16 104-R Administrative Regulations Regarding Anti-

Bullying/Harassment Investigation Procedures 

Reviewed  9/16 104-E1 Anti-Bullying/Harassment Complaint Form 
Reviewed 9/16 104-E2 Witness Disclosure Form 

Reviewed 9/16 104-E3 Disposition of Anti-Bullying/Harassment Complaint Form 
Reviewed 9/16 104.1 Section 504 Compliance 

Reviewed 9/16 104.1-E Section 504 Student and Parental Rights Notification 
Reviewed 9/16 105.1 Equal Educational Opportunity 

Reviewed 9/16 105.1-R Administrative Regulations Regarding Equal Educational 

Opportunity Grievance Procedure  
Reviewed 9/16 105.1-E1 Notice of Nondiscrimination 

Reviewed 9/16 105.1-E2 Grievance Form for Complaints of Discrimination or Non-
Compliance with Federal or State Regulations 

Reviewed 9/16 105.1-E3 Grievance Documentation Form 

 
702: Second Reading of Updates to Policy 200 Series Motion 65-09-26             Exhibit 702.1 
Motion by AbouAssaly for the Board to approve the second reading of the 200 policy series 
which reflects minimal changes to language, but no substantive changes to policy; second by 
Patterson. Voice vote; motion approved. 
 

200 SERIES - BOARD OF DIRECTORS 

Reviewed 9/16 200 Statement of Guiding Principals 
  201 General Organization 
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Reviewed 9/16 201.1 Name of School District 

Reviewed 9/16 201.2 School Board Legal Status 
Revised 9/16 201.4 Board of Directors’ Election 
Reviewed 9/16 201.5 Qualifications of Board Candidates 
Reviewed 9/16 201.6 Organization of the Board of Directors 

New 9/16 201.7 Term of Office  
Revised       9/16 201.8 Vacancies 
Reviewed 9/16 201.9 Board Member Liability 

  202 Specific Duties of the Board 
Reviewed 9/16 202.1 Code of Ethics 

Reviewed 9/16 202.2 Ideal Boardsmanship 
Reviewed 9/16 202.3 President 

Reviewed 9/16 202.4 Vice President 

Reviewed 9/16 202.5 Secretary 
Reviewed 9/16 202.6 Treasurer 

Revised 9/16 202.7 Board of Directors’ Conflict of Interest 
  203 Procedures of Operation 

Reviewed 9/16 203.1 Development of Policy 

Revised 9/16 203.2 Adoption of Policy 
Reviewed 9/16 203.3 Review and Revision of Policy 

Reviewed 9/16 203.8 Ad Hoc Committees 
Reviewed 9/16 203.9 Board of Directors’ Legal Counsel 

  204 Meetings of the Board 
Reviewed 9/16 204.1 Meetings of the Board 

Reviewed 9/16 204.2 Special Meetings 

Revised 9/16 204.3 Closed Meetings 
Revised 9/16 204.4 Annual and Organizational Meetings 
Reviewed 9/16 204.7 Board Meeting Agenda 
Revised 9/16 204.8 Open Meetings 
Reviewed 9/16 204.9 Procedures for Addressing the Board of Directors 

Reviewed 9/16 204.10 Rules of Order 
Reviewed 9/16 204.10-R Administrative Regulations Regarding Rules of Order 

Revised 9/16 204.12 Board of Directors Records 
Reviewed 9/16 204.13 Quorum for Board Meetings 

Reviewed 9/16 204.15 Oath of Office 

Reviewed 9/16 204.16 Work Sessions 
  205 Miscellaneous 

Revised 9/16 205.1  Board of Directors Member Compensation and Expenses 
Revised 9/16 205.1-E Request for Reimbursement for Travel 
Reviewed 9/16 205.2 School Board Associations 
Revised 9/16 205.3 Gifts to School Board Members, Officers, or School  
     District Employees 
Reviewed 9/16 205.4 The Board’s Relationship with Elected Officials 
  206 Board Evaluation 

Reviewed 9/16 206.1 Board Member Development and Training 
Reviewed 9/16 206.2 Board Self-Evaluation 

 
703: SBRC Allowable Growth Request for FY16 LEP Allowable Cost Motion 66-09-26 Exhibit 703.1 
Motion by Patterson for the Board to approve the School Budget Review Committee (SBRC) 
application authorizing the request of allowable growth and supplemental aid for fiscal year 
2016, Limited English Proficiency (LEP) allowable cost of $122,865.49; second by Nelson. 
Clarification shared that this is an annual expense due to Special Education being an under-
funded mandate. Voice vote; motion approved. 
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704: Future Ready Schools Pledge Motion 67-09-26 
Motion by AbouAssaly for the Board to support Superintendent Shepherd in moving forward 
with completing the Future Ready Schools pledge for the Linn-Mar Community School District as 
discussed during the September 12th board meeting; second by Patterson. Voice vote; motion 
approved. 
 

800: New Business 
 

801: Establishment of Public Hearing and Bid Date Motion 68-09-26    Exhibit 801.1 
Motion by AbouAssaly for the Board to stablish a public hearing date of October 10, 2016, for 
approval of the design and specifications for the Westfield Elementary parking lot project; and 
to establish November 2, 2016, at 1:00 PM as the bid date and time; second by Nelson. Voice 
vote; motion approved. 
 

802: Receive and File a Recommendation Regarding Termination of Employment  
Item removed from the agenda during motion 63-09-26. 
 
803: Open Enrollment Requests Motion 69-09-26 
Motion by Patterson for the Board to approve the open enrollment request as presented; 
second by Nelson. Voice vote; motion approved. 
     

    Denied In 
 Name Grade Resident District Reason 

1 Marquez, Mataeo 6th Cedar Rapids CSD Insufficient Space 

 
900: Consent Agenda 
   

901: Personnel   
     

    Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept 
Action 

Salary Placement 

Adair, Jennifer NE: Part-time Student Support Associate 9/9/16 LMSEAA II, Step 10 

Baker, Douglas O&M: Summer Help 9/8/16 $10.00/hour 

Berggren, Scott NS: From Assistant Driver (school year) to Lead 

Driver (year-round) 

9/12/16 SEIU, C+.25(b) 

Step 8 

Bielefeld, Wendy AC: Academic Aquatic Instructor 10/3/16 $15.00/hour 

Brown, Roger Technology: Technician 10/3/16 $23.20/hour 

Clark, Brooke OR: Student Support Associate 9/26/16 LMSEAA II, Step 7 

Cummings, Miranda LG: From .5 to 1.0 Student Support Associate 9/12/16 Same 

Gill, Beth OR: Student Support Associate 9/26/16 LMSEAA II, Step 7 

Groezinger, Jill WF: Student Support Associate 10/3/16 LMSEAA II, Step 10 

Haugen, Katrina WE: Student Support Associate 9/16/16 LMSEAA II, Step 10 

Heneisen, Chrystal NS: From HS General Help to Production Mngr 9/19/16 $20.25/hour 

Hess, Jan HS: Student Support Associate 9/26/16 LMSEAA II, Step 10 

Hopkins, Betty HS: Student Support Associate 10/5/16 LMSEAA II, Step 10 

Kost, Jeff OR: ASSIST Program Associate 9/19/16 LMSEAA II, Step 10 

Potter, Michael TR: From Sub to Regular Bus Driver 9/12/16 Step 1 

Sears, Margaret NS: HS From Part-Time General Help to Lead Cook 9/22/16 SEIU A+.25, Step 1 

Stolba, Daniel NS: Part-Time Assistant Driver 9/19/16 SEIU C(b), Step 1 

Vogel, Caleb NS: From .5 to 1.0 Assistant Driver 9/19/16 Same 

Weber, Sheri AC: Aquatic Instructor 9/7/16 $12.00/hour 

Zerr, Kim NS: General Help 9/12/16 Step 1 
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    Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Bettcher, Carrie LG: Student Support Associate 9/23/16 Personal 

Pfau, Sue HS: Student Support Associate 9/23/16 Personal 

  
    Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Miles, Ed HS: Assistant 9th Gr Football Coach 9/9/16 Schedule H, 

Category D $3,195 

 
902: Approval of Minutes from September 12th                Exhibit 902.1 
 
903: Approval of Minutes from September 19th       Exhibit 903.1 
 

904: Approval of Bills                                                             Exhibit 904.1 
 
905: Approval of Contracts                                                 Exhibits 905.1-7 

1. Non-commercial licensing agreement with Matthew Hoskins, Head Coach of the Indian 
Creek Lions basketball team. 

2. Commercial licensing agreement with Michael Stromert, President of Cotton Gallery. 
3. Addendum to agreement with Four Oaks Family and Children’s Services. 
4. Agreement for statewide voluntary preschool program with the Cedar Rapids Community 

School District in concurrence with the Cooperative 28E agreement between the Cedar 
Rapids CSD and Rockwell Collins, Inc., for providing space at the Rockwell Collins Child 
Development Center for the 2016-17 school year. 

5. Interagency agreements for Special Education instructional programming with Cardinal 
CSD (1), College CSD (5), Dubuque Community Schools (1), and Keokuk CSD (1). 

6. Contract agreement with the Iowa Department of Education for Echo Hill, Indian Creek, 
and Linn Grove to participate in the Specially Designed Instruction (SDI) Usability Site 
Project as part of the Significant Disabilities Literacy Strand with Leisa Breitfelder as 
head of the SDI Team for the district for a contracted amount of up to $15,000.00. 

7. Change order with Larson Construction for labor and materials associated with the High 
School renovation project for a contract sum increase of $45,395.27. 

 

906: Board Information               Exhibits 906.1-2 
1. School finance report as of August 31, 2015 
2. School finance report as of August 31, 2016 

 

907: Fieldtrip Request                    Exhibit 907.1 
Fieldtrip request for the High School Concert Band to attend a band clinic at the University of 
Kansas in Lawrence, Kansas on April 23-23, 2017. 
 
908: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and Board Policy 902.6, the district will list for sale obsolete 

equipment/furnishings on the Linn-Mar website. No items currently listed for sale. 
 
 

909: Items Removed from the Consent Agenda for Separate Action Motion 70-09-26 
Motion by Gadelha to remove Items 902 and 903; second by Patterson. Gadelha clarified she 
was unable to open the exhibits. Voice vote; motion approved. 
 

910: Approval of the Consent Agenda Motion 71-09-26 
Motion by Patterson for the Board to approve the consent agenda with the removal of Items 
902 and 903; second by Gadelha. It was requested that the Board receive a more in-depth 
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update on the number of changes orders and amounts pertaining to the High School 
renovations. Voice vote; motion approved. 
 
Motion by Patterson for the Board to approve Items 902 and 903 as presented; second by 
AbouAssaly. Voice vote, Gadelha abstained, motion approved. Motion 72-09-26 
 
1000: Communications, Announcements, and Transmittals 
 

1001: Board Communications 

 Weaver shared kudos to the High School administration for their dedication to ensuring 
a safe and fun homecoming week. 

 Nelson congratulated the 10 seniors who were named Commended Students in the 2016 
National Merit Scholarship Program. 

 Gadelha shared she would like to see the district provide various avenues for students to 
participate in the flood recovery efforts. 

 AbouAssaly agreed with Gadelha’s idea and shared that Xavier High School closed one 
day for the students to help sandbag. AbouAssaly also requested prayers for his mother 
due to recent health issues. 

 Patterson shared that she was excited to hear that 1/3 of the Indian Creek 3rd graders 
she visited with during Olweus have provided some sort of flood recovery aid. Patterson 
also shared that during the Marching Band competition hosted at Linn-Mar during the 
weekend of the flood, Jefferson High School received a special award for deciding not to 
compete so the students, staff, and families could volunteer flood aid. 

 Isenberg shared that he will be presenting information on the potential Innovation 
Center to the Marion Independent School District Board of Education on October 10th to 
see if they would like to participate. 
 

1002: Calendar 
 

Date Time Event Location 

September 28th 7:30 AM Board Visit  **Postponed to 1/18 Success Center 

September 29th 5:15 PM Homecoming Parade & Coronation High School 
Date Time Event Location 

October 4th 11:30 AM Marion Chamber Luncheon Cedar Rapids Marriott 

October 6th 5:30 PM Marion City Council (Nelson) City Hall 

October 7th 7:30 AM Board Visit Excelsior Middle School 

October 10th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

October 12th 7:30 AM Board Visit O&M/Transportation Building 

October 20th 7:30 AM Finance Committee Superintendent’s Conference Room 

October 20th 4:00 PM Health & Human Development Boardroom 

October 20th 5:30 PM Marion City Council (Weaver) City Hall 

October 24th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

High School Pride Rock Commons 

October 26th 7:00 AM Board Visit Novak Elementary 

October 27th 9:00 AM Innovation Center Advisory Board Hupp Electric Motors (500 57th St) 

October 28th 7:30 AM Board Visit Echo Hill Elementary 
Date Time Event Location 

November 2nd 4:00 PM Equity Advisory LRC Room 5 

November 3rd 5:30 PM Marion City Council (Weaver) City Hall 

November 4th 7:00 AM Board Visit Aquatic Center 

November 7th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

November 9th 4:00 PM School Improvement Advisory LRC Room 5 

November 10th 7:30 AM Finance Committee Superintendent’s Conference Room 
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Date Time Event Location 

November 10th 5:30 PM All-Metro Board Meeting Hotel at Kirkwood 

November 12th 8:30 AM Coffee Conversation Wilkins Elementary 

November 15th 9:00 AM Policy Committee Superintendent’s Conference Room 

November 16th 4:30 PM Special Education Advisory Boardroom 

November 16-17 All Day IASB Convention Des Moines 

November 16th 5:00 PM UEN Banquet Des Moines Marriott 
Date Time Event Location 

November 17th 5:30 PM Marion City Council City Hall 

November 18th 7:30 AM Board Visit High School 

November 21st 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

 
1003: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance/Audit Committee Anderson, Shepherd, Morrison, Abouassaly, Hutcheson, Weaver 

Policy Committee Shepherd, Morrison, Gadelha, Nelson, Patterson 

Technology Committee Ramos, Isenberg 

Career & Technical Education Bisgard, Nelson 

Equity Advisory Bisgard, Christian, Ramos, Patterson 

School Improvement Advisory Bisgard, Gadelha 

Health & Human Development  Breitfelder, AbouAssaly 

Special Education Advisory Breitfelder, Nelson 

 
1100: Adjournment Motion 73-09-26 
Motion by AbouAssaly for the Board to adjourn the regular session at 7:43 PM; second by 
Patterson. Voice vote; motion approved. 
 

____________________________________ 
Tim Isenberg, Board President 

 
 
 

____________________________________ 
Gayla Burgess, Recording Secretary 
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Strategic Goal #1: Student Achievement – Performance Measures  
FAST (Formative Assessment System for Teachers) Graduation rates 
MAP/NWEA (Measures of Academic Progress) Retention rates 
Iowa Assessments/Smarter Balanced Assessments Summer School Success & Attendance 
ACT (American College Test) Iowa School Report Card 
NGSS (Next Generation Science Standards)  

 

Next Steps/Strategy – Teaching & Learning/Curriculum 
1.  Ensure implementation of Iowa Core is done with fidelity at all grade levels/buildings 
2.  Prepare for anticipated 2016-17 implementation of Smarter Balanced Assessment 
3.  Prepare for anticipated 2016-17 implementation of Next Generation Science Standards 
4.  Prepare for anticipated implementation of Iowa School Report Card 

 
 

2017-18 School Calendar: As we begin to prepare for the 2017-18 school year, we will be making some changes in the 

process used to gather feedback from the staff and community regarding the school calendar. In lieu of a separate 

Calendar Committee the following process will be used: 

● Draft calendar(s) will be created by Shannon Bisgard, Associate Superintendent, and shared with principals in 

October. 

● Principals will share the draft calendar(s) with staff and parent organizations to gather feedback.   

● Staff will be able to provide feedback on calendar options. 

● Mr. Bisgard will review the feedback and then meet with principals, Teaching & Learning, Teacher Leadership, 

and Cabinet to discuss feedback and potential changes or revisions. 

● One proposed calendar will be brought forward to the Board in December for approval. 

The reason for this change in process is simply because the State of Iowa has declared that school cannot start until 

August 23rd on any given school year. The State’s determination limits the district in making many decisions in regard to 

the school calendar. So, the formation of a separate committee is unnecessary as feedback can be gathered in a more 

efficient and direct manner. 

  

Exhibit 607.1
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Strategic Goal #2: Learning Environments – Performance Measures  
Student well-being data points (Gallup) Facilities Plan (1-3 years) 
Safety/security evaluation Facilities Plan (10 year) 
Architect evaluation tool Technology evaluation/planning 

 

Next Steps/Strategy – Facilities Planning & Preventative Maintenance 
1.  Short-Term:  Early Childhood/Preschool, Four Oaks/ATLAS, and use of current space and continued growth 
2.  Facilities Plan (1-3 years): establish a plan and form a boundary committee for current/future growth 
3.  Facilities Plan (10 years): establish a committee/funding structure for identified projects 

 
 
Westfield Parking Lot Replacement Project: The project will be completed during the summer of 2017 with a start date 
in June 2017. Design includes 141 parking stalls (current lot has about 100). Current engineering estimate for the project 
is between $800,000 and $900,000; which will be paid from the SAVE Fund. 
 
Proposed timeline for the Westfield parking lot replacement project:  

● 9/15/2016 - Finance Committee meeting review 
● 9/26/2016 - Establish public hearing and advertisement for bids at board meeting 
● 10/10/2016 - Public hearing and approve final plans at board meeting (issue bid documents next day) 
● 10/25/2016 - Pre-bid meeting 
● 11/2/2016 - Receive bids 
● 11/7/2016 - Approve bids at board meeting 

 
Westfield Addition: Target date to begin moving current classrooms into new addition is January 2017. 

 Brickwork completed by 10/7 
 Window installation completed by 10/28 
 Roof work completed by 10/7 
 Heating, air conditioning, electrical, and roof drains operational by 10/21 
 Steel stud work and drywall completed by 10/3 
 Painting completed by 11/18 
 Ceiling grid and panels installed by 11/25 
 Door hardware, casework, cabinets, electrical, and restroom fixtures completed by 12/16 

 
High School Remodel Update:  
As of 9/19, the following areas are complete and operational with only punch list items remaining: corridors, restrooms 
(excluding south classroom 1st and 2nd floors), classroom E section (rooms 158-162), exterior, area F, media center, 
south and north additions, and weight/fitness/wrestling area. Areas currently under construction are: old weight room, 
restroom, and corridors; classroom stack #1 (four classrooms) to be completed by 9/26; lecture hall/conference room 
scheduled for completion by 12/9; and nurses’ office (former administrative offices). 
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Strategic Goal #3: Staff Development – Performance Measures  
Workers Compensation claim history Teacher Quality course offerings/participation 
Teacher Leadership Affirmative Action Plan 
Current/future professional development Technology Survey (BrightBytes) 

 

Next Steps/Strategy – Staff Development 
1.  Create a 3-5 year professional development plan 
2.  Workforce strategies 

 
 

MIIP (Metro Interagency Insurance Program): The first meeting of 2016-17 was held on September 7th.  Reports and 

discussion included: 

● Fund balance for MIIP entities and LM: LM continues to have a healthy balance (the highest within MIIP).   

● Enrollment by plan: Our most popular plan continues to be the PPO Choice. HMO Basic participation is up; we 

are seeing more interest in this plan and will likely discuss considering an HSA option this year. Cedar Rapids is 

also interested in offering an HSA.  

● Telehealth: LM is the only entity that offers a telehealth option through TelaDoc. It has been very successful and 

we have very high participation and good ROI as the claims do not run through Wellmark. Wellmark is now 

offering a telehealth option. It is not as robust as TelaDoc and claims will run through the plan.   

● Potential RFP for Vendor: The Board discussed the option to seek proposals for potential TPA’s. After discussion, 

it was decided that instead of sending out proposals for TPA’s, the Board would rather discuss other potential 

savings avenues. 

● FYI: Trend at this time is 9.5% for Wellmark book of business. 

 

Early Childhood Professional Development: On October 5th, the Early Childhood staff will be fortunate enough to spend 

the day with Kate Werling, Consultant on School Readiness. Kate’s focus with the Linn-Mar staff and our two community 

partners, Rockwell Collins and Hand in Hand, will be on Creative Curriculum. Kate will be sharing some foundational 

work on the background of Creative Curriculum and how to use the system/kit to its potential. Kate will also be 

discussing with the staff how GOLD can drive instruction for individual students, small groups, and large groups. 

 

Safety Update: The Safety Steering Committee met on September 13th (meeting minutes). The committee reviewed the 

educational assistant training held on August 18th, safety snippets, the safety survey from last spring, and claims data.  

There is the potential that, due to Linn-Mar employee's safety practices, the district could have significant savings in 

premiums upon renewal this year.   

 

 

  

https://drive.google.com/a/linnmar.k12.ia.us/file/d/0B1Kb9P0OB84xRkVJV0gzSldXSFU/view?usp=sharing
https://drive.google.com/open?id=0B1Kb9P0OB84xRTZFTkktZjg2RmM
https://drive.google.com/a/linnmar.k12.ia.us/file/d/0B1Kb9P0OB84xTHFHd0RHZWQzblU/view?usp=sharing
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Strategic Goal #4: Community Engagement – Performance Measures  
Volunteer data School Board visits 
Communication survey data Parent Universities 
Dine Around sessions Strategic Planning 
Coffee Conversations Website Development 
Lunchtime Learning sessions Participation in community coalitions 
PTO visits  

 

Next Steps/Strategy – Community Engagement 
1.  Create a strategic plan 
2.  Enhance two-way communication with internal and external stakeholders 
3. Updated website with emphasis on communication 

 
 
Board Visit to Indian Creek: The Board of Education held the first school visit of the year with Indian Creek Elementary 
staff on September 16th. During the visit information was shared about several great programs and initiatives including 
Special Education, innovation spaces, and PBIS.  
 
Strategic Planning: 

● Strategic Plan Document: The Board of Education is scheduled to see a preview of the Strategic Plan document 
(which will ultimately be printed and shared throughout the community) at the October 10th work session. As 
we get closer to completion of the plan, the Board can also expect to see dramatic changes in the Administration 
Report. The changes in the Admin Report will reflect strategic alignment with the goals and indicators elucidated 
within the Strategic Plan.   

● Face-to-face:  
○ An open community forum was held on September 19th 
○ A team of district administrators is visiting with the staff from buildings to solicit feedback and take 

questions. Visits have been held at Linn Grove, Indian Creek, Novak, and Wilkins. Future meetings are 
scheduled at Westfield, Echo Hill, Bowman Woods, Oak Ridge, and Excelsior.   

○ Associate Superintendent Bisgard met with the High School Student Advisory on 9/15.  
○ Superintendent Shepherd and a small team of district administrators are also conducting dine around 

sessions as another opportunity for staff to share feedback and ask questions.  
● Digital: The Thoughtexchange survey is running concomitant for those unable to participate in the face-to-face 

opportunities. Here is the survey timeline: 
○ The Share Step has concluded with 797 parents, staff, and community members sharing a total of 2,340 

thoughts; and 141 students sharing a total of 325 thoughts.  
○ Moderating has concluded as well. This was a period of time for editing and clean-up. 
○ Star Step was open from 9/14 through 9/21: Participants were invited by email to prioritize thoughts by 

assigning stars. 
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○ Analysis is occurring now (9/22 through 10/2): Thoughts and ideas are being reviewed by a team of 
analysts. Themes and graphics will be created to assist in developing understanding of the results. 

○ Discover (10/3-onward): Reports and results will be shared with identified focus groups and then shared 
with the broader community. Reports and results can be customized for both internal and external use 
and shared through the Linn-Mar website. 

 
New Website Progress: Administration is working with Juicebox to determine a roll-out date. Templates already built 
(these include the responsive versions as well): Home, Interior, Alert, Calendar, Highlights, News Landing, News Interior, 404, 
and Teacher Sites. Currently working on templates for each building. Templates for the Virtual Backpack, directory, and work 
to link all the templates will begin soon. 
 
Technology Advisory: The September 20th meeting included a review of the high level Strategic Plan goals and discussion on 
the restructuring plan, technology projects in process, and the Future Ready Schools initiative. 
 
Special Education Advisory: The Special Education Advisory met on September 21st with the main focus centering on 
the beginning stages of planning for the March 7th parent night event. The team discussed building on the district 
theme of making connections (#LMConnections) and thought this would be a great opportunity for families to make 
community-family-school connections. The evening will include breakout sessions as well as informational booths for 
families to visit. 
 
 
 
 
 
 
 
 
 
 
 
  

http://futureready.org/
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Strategic Goal #5: Resources – Performance Measures  
Prepare/operate General Fund that maintains 7% solvency 
ratio and unspent balance ratio 

Develop a funding model and allocation of resources 
that supports strategic priorities 

Prepare annual General Fund budget that includes a 
contingency reserve of 0.2% of budgeted expenditures 

Comprehensive Annual Financial Report (CAFR) 
Monthly financial reporting package 

 

Next Steps/Strategy – Resources 
1.  Internal cost control (investments) 
2.  Plan for the future (resource investment) 
3. Build deeper community partnerships 

 
 
2015-16 LEP Allowable Cost Report and Request for Allowable Growth: The Limited English Proficiency (LEP) Cost 
Report is an annual report whereby district LEP expenditures are reconciled against LEP revenues. With the growing 
number of LEP students, coupled with no new revenues, LEP is another underfunded mandate the district has each year. 
In 2015-16, Linn-Mar realized a LEP deficit of $122,865, compared to $165,746 from a year ago.   
 
As a result of this deficit, the Board can authorize a request to the SBRC for allowable growth in order to include the 
deficit amount as part of the district’s spending authority. Then, during the certified budget process, the Board can 
decide whether or not to levy property taxes to recoup the actual dollars that were underfunded. This process is similar 
to the Special Education deficit discussed at the September 12th board meeting.  Therefore, administration is 
recommending the Board approve the SBRC application requesting allowable growth in the amount of $122,865.49, for 
the negative LEP balance in 2015-16.  
 
Finance/Audit Committee Meeting Notes - September 15, 2016: 

● Committee reviewed the 2015-16 Certified Annual Report (CAR) at the individual fund level. Revenues, 
expenditures, and fund balance amounts were compared to the previous year and any notable fluctuations were 
explained.   

● Committee also reviewed the following reports that were due to the Iowa Department of Education by 
September 15th: Special Education Supplement, Transportation Report, and Facilities, Elections, and Sales Tax. 

● Rick Ironside, Executive Director of Support Services, updated the Board on the ongoing capital projects (HS 
renovation, Westfield addition, and Oak Ridge cafeteria), and reviewed the upcoming Westfield parking lot 
project.  See the facilities section on page 2 for more information. 
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Achievements and Honors: 
 

2016 National Merit Scholarship Semifinalists: High School Seniors Nathan Bellows, Jennifer Jenks, Nolan Jessen, 
Cameron Kraklio, Jacob Lam, Alan Liang, Finlan Rhodes, and Kyle Tupper were named semifinalists in the 2016 National 
Merit Scholarship Program. Congratulations to these eight seniors on their achievement and good 
luck in 2017! 
 

 Award of Excellence:  Junior Sarah Velazquez received an Award of Excellence certifying her 
successful completion of the Congress of Future Medical Leaders. Four students from around Iowa 

were invited to participate in the Congress that hosted over 8,000 people from 
around the world. Congratulations, Sarah! 
 

KCRG Athlete of the Week:  Junior Drew Brandel is the newest KCRG-TV9 Athlete 
of the Week. Drew shot a 75 during the MVC Mississippi Division Golf Meet that 
tied him for medalist honors. Great job, Drew! 
 

LMHS Orchestra Students Perform at Paramount Theatre: Senior Violinists 
Morgan Francis and Ji Yeon In; and Junior Violinists Whitney Guthrie, Sydney Walther, and Kathy Zhou 
were selected to perform alongside the internationally renowned touring group, The Piano Guys. The 
event took place at the Paramount Theatre in Cedar Rapids on September 22nd. Congratulations to 
these talented musicians!  
 

2017 National Merit Scholarship Program: Linn-Mar Seniors Marion Cagnard, Donald Fejfar, Nick House, Ji Yeon In, Sarah 
Jones, Jackson Kane, Tracy Lansing, Scott Laubengayer, Benjamin Steinbach, and Jordan Turner were named Commended 
Students in the 2017 National Merit Scholarship Program. The seniors were among 34,000 students being recognized 
nationwide for their exceptional academic promise. The students placed in the top 5% of more than 1.6 million students 
who entered the 2017 competition by taking the Preliminary SAT (PSAT) exam. 
 

Girls’ Soccer Team Honored: The Eastern Iowa Association of Fundraising Professionals selected the Linn-
Mar Girls’ Soccer Team as winners of the 2016 Youth Philanthropist Award for their combined efforts with 
Cedar Rapids Kennedy in their Kickin’ Cancer Campaign. Great job! 
 

2018 State Large Group Speech Contest: The Iowa High School Speech Association has selected the 
district to host the State Large Group Speech Contest for the Southeast District of Iowa in February 2018. 
Students from 100 schools will compete during the event. Congratulations to the district’s Speech and Communications 
programs for achieving the honor to host this event. 
 

Sports Updates: Congratulations to all the Linn-Mar sports for their dedication and drive. Recent achievements include 
Girls’ Volleyball defeating Waterloo West winning all three sets and achieving their 14th win, Boys’ Golf setting a record 
of 44-9, the second-most wins in the State and putting them 4th as a team in the Class 4A rankings, Boys’ Cross Country 
finished 11th out of 31 teams at the Heartland Invitational hosted at ISU and the Girls’ Team placed 8th out of 28 teams, 
and Girls’ Swimming & Diving scored a dual victory over City High with a score of 97-89; placing them 14th in the State. 
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 EDUCATIONAL OBJECTIVES   
 
 
Policy Title LEGAL STATUS OF THE SCHOOL DISTRICT   Code 100  
 
 
Iowa law authorizes the creation of a Common Schools System. As part of this Common 
Schools System, this school district is a school corporation created and organized under Iowa 
law. This school district shall be known as the Linn-Mar Community School District.   
 
This school corporation is located in Linn County and its affairs are conducted by elected 
school officials, the Linn-Mar Community School District Board of Directors. This school 
corporation has exclusive jurisdiction over school matters in the territory of the school district. 
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 EDUCATIONAL OBJECTIVES  
 
  
Policy Title EDUCATIONAL PHILOSOPHY OF THE SCHOOL DISTRICT       Code 101  
 
As a school corporation of Iowa, the Linn-Mar Community School District, acting through its 
Board, is dedicated to promoting an equal opportunity for a quality public education to its 
students commensurate with the school district’s ability to furnish financial support to provide 
for students. In cooperation with parents/guardians, the school district will strive to provide a 
nurturing learning environment that gives guidance and develops critical thinking in students for 
a lifetime. 
 
The following vision, mission, and beliefs statements govern all actions of the district: 
 
Vision:  

 
 
Mission Statement: 
Inspire Learning. Unlock Potential. Empower Achievement 

 
 
Beliefs: 
 
1. Effective teaching and meaningful learning are our highest priorities. 
2. Individuals are unique and learn at different rates in a variety of ways. 
3. Quality instructional programming requires a rigorous curriculum, effective teaching, and 

ongoing assessment. 
4. Our schools and facilities shall provide safe and engaging environments where civility is 

evident and individuality is respected. 
5. Students, staff, parents, and community members are partners and all have responsibility in 

the educational process. 
6. Meeting the learning needs of every student is an essential factor in their achievement. 
7. Staff make an essential difference in the lives of children, communities, and the larger 

context of the role that students will play as adults in the world. 
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 EDUCATIONAL OBJECTIVES  
 
 
Policy Title    CURRICULUM      Code  101.1 
  
 
Curriculum development and its improvement is of primary importance and, as such, will be a 
part of the continuous improvement processes put in place in this district. The superintendent, 
or designee, shall: 
 
 Have general coordinating authority over development of curriculum; 
 Ensure that curricula is research-based and developed prior to selection of instructional mate-

rials; 
 Develop a process for curriculum review and development; 
 Include the participation of teachers, administrators, students, parents/legal guardians, and 

representatives from higher education and business and industry in its curriculum develop-
ment as appropriate; 

 Keep the Board informed regarding current district curriculum efforts and student achieve-
ment; 

 Provide all necessary assistance to the Board in reviewing reports, information, and data on 
each curricular area for evaluation and adoption by the Board.   

 
The superintendent, or designee, will establish a curriculum material review and evaluation pro-
cess for each area of the curriculum, which shall serve the procedure for districtwide curriculum 
development. The Board recognizes that effective curriculum development requires the planned 
allocation of resources, staff time, and staff development. 
 
All curriculum may be reviewed by the Board. Curricular proposals from certified staff may be 
presented to the superintendent or designee. Curriculum maps including standards and aligned 
assessments shall be developed and used for the various subject areas or interdisciplinary offer-
ings. The maps shall present a framework for proposed instructional strategies and assessment as 
a basis for further development of any particular area. These maps, reflecting a correlation of 
standards, the Iowa Core Curriculum and the Common Core, shall be designed to assist all users 
in strengthening and clarifying their teaching, philosophy of learning, differentiation of instruc-
tion, and use of materials.   
 
The superintendent, and/or designee, will design procedures for the development and the use of 
curriculum maps. 
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 EDUCATIONAL OBJECTIVES  
 
 
Policy Title      INSTRUCTION     Code  101.2 
  
 
The quality of instruction the students receive is essential to their growth as lifelong learners and 
productive community members. The success of students in achieving the educational goals and 
essential learnings of the district is determined, in part, by the capacity of professional staff to 
select and deliver the appropriate instructional strategy that aligns with curriculum content, pro-
cess, application, and learner need. Professional staff development designed for continuous im-
provement and the acquisition of research-based methodology is necessary to build a repertoire 
for effective instruction for all students. Implementation of multiple teaching strategies in class-
room instruction is critical to student growth and learning as students progress through the educa-
tional program at Linn-Mar. 
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 EDUCATIONAL OBJECTIVES  
 
 
Policy Title      ASSESSMENT     Code  101.3 
  
 
The purpose of assessment is to measure individual student achievement. As students progress 
through their educational program at Linn-Mar, their progress as learners is to be assessed con-
sistently in their classroom with regard to attainment of the essential learnings and curriculum 
standards, including content and process, as outlined in the curriculum maps. The assessments 
shall include formative assessments designed to monitor learning and adjust instruction to opti-
mize student achievement as appropriate; and summative assessments for the purpose of measur-
ing achievement of curriculum standards. In addition to formative and summative assessments, 
the district will employ standardized, norm-referenced testing system(s) for reporting student 
progress and comparison of student performance as well as benchmarking with other comparable 
school districts. 
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 EDUCATIONAL OBJECTIVES   
 
 
Policy Title GOALS OF THE EDUCATIONAL PROGRAM   Code 102  
 
 
Educational Goals:  
As productive, responsible, lifelong learners, it is essential Linn-Mar students be: 
 
Competent in Core Skills and Knowledge: who are proficient in reading comprehension, 

computation, mathematical reasoning, and technology skills; and who can use cultural, 
artistic, historical, scientific, and technological applications to explain, assess, and 
anticipate change as well as construct knowledge, as needed. 

 
Thinkers: who independently access information and resources; who create and critically 

investigate multiple options; who make decisions that effectively solve a variety of 
problems. 

 
Self-Directed Learners: who are aware of their strengths, needs, interests, and wants; who can 

set achievable goals, monitor and evaluate their progress; who are resourceful in 
responding to change. 

 
Responsible Citizens: who recognize the relationships between self and others; who accept 

responsibility for their personal actions; who actively participate in improving themselves, 
their family, and local and global communities. 

 
Effective Communicators: who listen, speak, write, read, and respond clearly to a variety of 

audiences and purposes. 
 
Collaborative Workers: who use their interpersonal skills to develop constructive 

relationships with diverse individuals and groups. 
 
Practitioners of Healthy Life Styles: who are aware of physical, social, and emotional health 

and wellness and incorporate appropriate practices into their everyday life. 
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 EDUCATIONAL OBJECTIVES  
 
       
Policy Title    LONG-RANGE PLANNING      Code  103  
 
 
Long-range needs assessment enables the school district to analyze assessment data, get feed-
back from the community about its expectations of students, and determines how well students 
are meeting student learning goals. The Board may conduct ongoing and in-depth needs 
assessment by soliciting information from business, labor, industry, higher education, and 
community members regarding their expectations for adequate student preparation as responsible 
citizens and successful wage earners. 
 
Feedback from district patrons, staff, and students will be gathered on a regular basis. The 
Strategic Planning Committee, working with the superintendent, will gather input from the 
district’s patrons, staff, and students on the district’s long-range goals, student learning goals, and 
other areas as deemed appropriate by the committee. This input will be used in the committee’s 
decision-making processes and guidance in making recommendations to the Board of Education. 
 
It shall be the responsibility of the superintendent to ensure the school district community is 
informed of student progress on state and locally determined indicators. The superintendent, or 
designee, shall report annually to the Board about the means used to keep the community 
informed. 
 
As a result of the Board and committee’s work, the Board shall determine major educational 
needs and rank them in priority order; develop long-range goals and plans to meet the needs; 
establish and implement short-range and intermediate-range plans to meet the goals and to attain 
the desired levels of student performance; evaluate progress toward meeting the goals and 
maintain a record of progress under the plan that includes reports of student performance and 
results of school improvement projects; and annually report the school district’s progress made 
under the plan to the committee, community, and Iowa Department of Education. 
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 EDUCATIONAL OBJECTIVES  
 
Policy Title    ANTI-BULLYING/HARASSMENT POLICY    Code  104  
 
 
Harassment and/or bullying of students and employees are against federal, state, and local policy 
and are not tolerated by the Board. The Board is committed to providing all students and 
employees with a safe and civil school environment in which all members of the school 
community are treated with dignity and respect. To that end, the Board has in place policies, 
procedures, and practices that are designed to reduce and eliminate bullying and harassment, as 
well as processes and procedures to deal with incidents of bullying and harassment. Bullying and 
harassment of students by students, school employees, and volunteers will not be tolerated in the 
schools or school district. 
 
The Board prohibits harassment, bullying, hazing, or any other victimization of students based on 
any of the following actual or perceived traits or characteristics, including but not limited to: age, 
color, creed, national origin, race, religion, marital status, sex, sexual orientation, gender identity, 
physical attributes, physical or mental ability or disability, ancestry, political party preference, 
political belief, socioeconomic status, or familial status. Harassment against employees based 
upon race, color, creed, sex, sexual orientation, gender identity, national origin, religion, age, or 
disability is also prohibited. 
 
This policy is in effect while students or employees are on property within the jurisdiction of the 
Board; while on school-owned or school-operated vehicles; while attending or engaged in 
school-sponsored activities; and while away from school grounds if the misconduct directly 
affects the good order, efficient management, and welfare of the school or school district. 
 
If, after an investigation, a student is found to be in violation of this policy, the student shall be 
disciplined by appropriate measures, up to and including, suspension and expulsion. If, after an 
investigation, a school employee is found to be in violation of this policy, the employee shall be 
disciplined by appropriate measures, up to and including, termination. If after an investigation a 
school volunteer is found to be in violation of this policy, the volunteer shall be subject to 
appropriate measures, up to and including, exclusion from school grounds. “Volunteer” means an 
individual who has regular, significant contact with students. 
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 EDUCATIONAL OBJECTIVES  
 
Policy Title    ANTI-BULLYING/HARASSMENT POLICY    Code  104  

  
When looking at the totality of the circumstances, harassment and bullying mean any electronic, 
written, verbal, or physical act or conduct toward a student or employee which is based on any 
actual or perceived trait or characteristic of the student or employee and which creates an 
objectively hostile school/work environment that meets one or more of the following conditions: 

o Places the student or employee in reasonable fear of harm to the student’s or employee’s 
person or property; 

o Has a substantially detrimental effect on the student’s or employee’s physical or mental 
health; 

o Has the effect of substantially interfering with the student’s academic performance or the 
employee’s work performance; or 

o Has the effect of substantially interfering with the student’s ability to participate in or 
benefit from the services, activities, or privileges provided by a school. 

 
“Electronic” means any communication involving the transmission of information by wire, radio, 
optical cable, electromagnetic, or other similar means. “Electronic” includes, but is not limited 
to, communication via electronic mail, internet-based communications, pager service, cell 
phones, electronic text messaging, or similar technologies. 
 
Harassment and bullying may include, but are not limited to, the following behaviors and 
circumstances; 

o Verbal, nonverbal, physical, or written harassment, bullying, hazing, shunning, or other 
victimization that have the purpose or effect of causing injury, discomfort, fear, or 
suffering to the victim; 

o Repeated remarks of a demeaning nature that have the purpose or effect of causing injury, 
discomfort, fear, or suffering to the victim; 

o Implied or explicit threats concerning one’s grades, achievements, property, etc., that 
have the purpose or effect of causing injury, discomfort, fear, or suffering to the victim;  

o Demeaning jokes, stories, pictures, graphics, or activities directed at the victim that have 
the purpose or effect of causing injury, discomfort, fear, or suffering to the victim; and/or 

o Unreasonable interference with a victim’s performance or creation of an intimidating, 
offensive, or hostile learning/work environment. 
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 EDUCATIONAL OBJECTIVES  
 
Policy Title    ANTI-BULLYING/HARASSMENT POLICY    Code  104  

 
Sexual harassment means unwelcome sexual advances, requests for sexual favors, or other verbal 
or physical conduct of a sexual nature when: 

o Submission to the conduct is made either implicitly or explicitly a term or condition of 
the student’s education or benefits or the employee’s employment or benefits; 

o Submission to or rejection of the conduct is used as the basis for academic decisions 
affecting that student or affecting employment status of the employee; or 

o The conduct has the purpose or effect of substantially interfering with the student’s 
academic performance or the employee’s work performance by creating an intimidating, 
hostile, or offensive education environment. 

 
In situations between students and school officials, faculty, staff, or volunteers who have direct 
contact with students, bullying and harassment may also include the following behaviors: 

o Requiring that a student submit to bullying or harassment by another student, either 
explicitly or implicitly, as a term or condition of the targeted student’s education or 
participation in school programs or activities; and/or 

o Requiring submission to or rejection of such conduct as a basis for decisions affecting the 
student. 
 

Any person who promptly, reasonably, and in good faith reports an incident of bullying or 
harassment under this policy to a school official, shall be immune from civil or criminal liability 
relating to such report and to the person’s participation in any administrative, judicial, or other 
proceeding relating to the report. Individuals who knowingly file a false complaint may be 
subject to appropriate disciplinary action. 
 
Retaliation against any person, because the person has filed a bullying or harassment complaint 
or assisted or participated in a harassment investigation or proceeding, is also prohibited.  
Individuals who knowingly file false harassment complaints and any person who gives false 
statements in an investigation shall be subject to discipline by appropriate measures, as shall any 
person who is found to have retaliated against another in violation of this policy. Any student 
found to have retaliated in violation of this policy shall be subject to measures up to and 
including suspension and expulsion. Any school employee found to have retaliated in violation 
of this policy shall be subject to measures up to and including termination of employment. Any 
school volunteer found to have retaliated in violation of this policy shall be subject to measures 
up to and including exclusion from school grounds. 
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 EDUCATIONAL OBJECTIVES  
 
Policy Title    ANTI-BULLYING/HARASSMENT POLICY    Code  104  

 
 
The school or school district will promptly and reasonably investigate allegations of bullying or 
harassment. The Equity Investigator at the building level (principal), or designee, will be 
responsible for handling all complaints by students alleging bullying or harassment. The District 
Equity Investigator (Associate Superintendent or Chief Officer of Human Resources), or 
designee, will be responsible for handling all complaints by employees alleging bullying or 
harassment. 
 
It also is the responsibility of the superintendent, in conjunction with the investigator and 
principals, to develop procedures regarding this policy. The superintendent will also develop a 
process for evaluating the effectiveness of the policy in reducing bullying and harassment to the 
Board. The superintendent shall report on the progress of reducing bullying and harassment to 
the Board. 
 
The Board will annually publish this policy. The policy may be publicized by the following 
means: 

o Inclusion in the student handbook; 
o Inclusion in the employee handbook; 
o Inclusion in the registration materials; 
o Inclusion on the school or school district’s website; 
o Inclusion on student and employee display boards. 
 

A copy shall be made available to any person at the Learning Resource Center (2999 N 10th 
Street, Marion, Iowa  52302). 
 
Complaint Procedures: Persons who feel they are victims of acts of intolerance or harassment, or 
persons who feel they are aware of acts of intolerance or harassment, should take action by 
reporting said acts or filing a complaint. 
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 EDUCATIONAL OBJECTIVES  
 
Policy Title    ANTI-BULLYING/HARASSMENT POLICY    Code  104  
 
 
Inquiries regarding the district’s complaint procedures may be directed to the Associate 
Superintendent (2999 N 10th Street, Marion, Iowa 52302). 

Inquiries may also be directed in writing to the Iowa Civil Rights Commission in Des Moines, 

Iowa, the Office of the United States Equal Employment Opportunity Commission (500 W 

Madison Street, Suite 2800, Chicago, IL 60661), or the Director of the Midwestern Division 

Office for Civil Rights (United States Department of Education, Region VII, 8930 Ward 

Parkway, Suite 2037, Kansas City MO 64114 / 816-268-0550). 

It shall also be the responsibility of the superintendent, in conjunction with the investigator and 

principals, to develop administrative rules regarding this policy. The superintendent, or designee, 

shall also be responsible for organizing training programs for students and employees. The 

training shall include how to recognize harassment and what to do in case a student is harassed. 
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Code  104-R 
 
 

ADMINISTRATIVE REGULATIONS REGARDING 
ANTI-BULLYING/HARASSMENT INVESTIGATION PROCEDURES 

 
Individuals who feel that they have been harassed should: 

 Communicate to the harasser that the individual expects the behavior to stop, if the 
individual is comfortable doing so. If the individual wants assistance communicating 
with the harasser, the individual should ask a teacher, counselor, or principal to help. 

 If the harassment does not stop, or the individual does not feel comfortable confronting 
the harasser, the individual should: 
o Tell a teacher, counselor, or principal; and 
o Write down exactly what happened, keep a copy, and give another copy to the 

teacher, counselor, or principal including: 
 What, when, and where it happened; 
 Who was involved; 
 Exactly what was said or what the harasser did; 
 Witnesses to the harassment; 
 What the student said or did either at the time or later; 
 How the student felt; and 
 How the harasser responded. 

 
COMPLAINT PROCEDURE 
 
An individual who believes that the individual has been harassed or bullied will notify the 
Associate Superintendent, the designated investigator. The alternate investigator is the Chief 
Officer of Human Resources. The investigator may request that the individual complete the 
Harassment/Bullying Complaint Form and turn over evidence of the harassment, including but not 
limited to, letters, tapes, or pictures. The complainant shall be given a copy of the completed 
complaint form. Information received during the investigation is kept confidential to the extent 
possible. 
 
The investigator, with the approval of the principal, or the principal has the authority to initiate an 
investigation in the absence of a written complaint. 
 
INVESTIGATION PROCEDURE 
 
The investigator will reasonably and promptly commence the investigation upon receipt of the 
complaint. The investigator will interview the complainant and the alleged harasser. The alleged 
harasser may file a written statement in response to the complaint. The investigator may also 
interview witnesses as deemed appropriate. 
 
Upon completion of the investigation, the investigator will make written findings and conclusions 
as to each allegation of harassment and report the findings and conclusions to the principal. The 
investigator will provide a copy of the findings of the investigation to the principal. 
 

Page 1 of 2 



ADMINISTRATIVE REGULATIONS REGARDING 
ANTI-BULLYING/HARASSMENT INVESTIGATION PROCEDURES 

 
 

RESOLUTION OF THE COMPLAINT 
 
Following receipt of the investigator’s report, the principal may investigate further, if deemed 
necessary, and make a determination of any appropriate additional steps which may include 
discipline. 
 
Prior to the determination of the appropriate remedial action, the principal may, at the principal’s 
discretion, interview the complainant and the alleged harasser. The principal will file a written 
report closing the case and documenting any disciplinary action taken or any other action taken in 
response to the complaint. The complainant, the alleged harasser, and the investigator will receive 
notice as to the conclusion of the investigation. The principal will maintain a log of information 
necessary to comply with Iowa Department of Education reporting procedures. 
 
POINTS TO REMEMBER IN THE INVESTIGATION 
 

 Evidence uncovered in the investigation is confidential. 
 Complaints must be taken seriously and investigated. 
 No retaliation will be taken against individuals involved in the investigation process. 
 Retaliators will be disciplined, up to and including, suspension and expulsion or, in the 

case of an employee, termination. 
 
CONFLICTS 
 
If the investigator is a witness to the incident the alternate investigator shall investigate. 
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Code   104-E1 
 

ANTI-BULLYING/HARASSMENT COMPLAINT FORM 
 
 
Name of complainant:            
 
Position of complainant:           
 
Name of student or employee target:            
 
Date of complaint:            
 
Name of alleged harasser or bully:          
 
Date and place of incident(s):             
 
               
 
Nature of discrimination or harassment alleged (Check all that apply) 
 
 Age  Physical Attribute  Sex 
 Disability  Physical/Mental Ability  Sexual Orientation 
 Familial Status  Political Belief  Socio-economic Background 
 Gender Identity  Political Party Preference  Other – Please specify below 
 Marital Status  Race/Color  
 National Origin/Ethnic 

Background/Ancestry 
 Religion/Creed 

 
Description of misconduct:           
 
              
 
Name of witnesses (if any):           

 
              
 
Evidence of harassment or bullying; i.e., letters, photos, etc. (attach evidence, if possible):    
 
              
 
 
Any other information:             
 
              
 
I agree that all of the information on this form is accurate and true to the best of my knowledge. 
 
 
Signature:          
 
Date:   /    /   
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Code   104-E2 
 

WITNESS DISCLOSURE FORM 
 
 
Name of witness:            
 
 
Position of witness:            
 
 
Date of testimony, interview:           
 
 
Description of instance witnessed:          
 
              
 
              
 
              
 
 
Any other information:             
 
              
 
              
 
              
 
               
 
 
 
 
 
 
 
 
 
 
I agree that all of the information on this form is accurate and true to the best of my knowledge. 
 
 
Signature:          
 
Date:       
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Code   104-E3 
 
 

DISPOSITION OF ANTI-BULLYING/HARASSMENT COMPLAINT FORM 
 
 
Name of complainant:            
 
Name of student or 
employee target:            
 
Grade and building of 
student or employee:           
          
Name and position or grade of 
Alleged perpetrator/respondent:           
 
              
 
Date of initial complaint:             
 
Nature of Discrimination or Harassment Alleged (Check all that apply) 
 
 Age  Physical Attribute  Sex 
 Disability  Physical/Mental Ability  Sexual Orientation 
 Familial Status  Political Belief  Socio-economic Background 
 Gender Identity  Political Party Preference  Other – Please specify below 
 Marital Status  Race/Color  
 National Origin/Ethnic 

Background/Ancestry 
 Religion/Creed 

 
Summary of investigation:            

             

             

             

              

 
 
 
I agree that all of the information on this form is accurate and true to the best of my knowledge. 
 
 
Signature:          
 
Date:   /              /   
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     EDUCATIONAL OBJECTIVES  
 
 
Policy Title  SECTION 504 COMPLIANCE   Code 104.1  
 
 
It is the policy of the Board of Education of the Linn-Mar Community School District not to 
discriminate against any otherwise qualified individual with disability, solely by reason of 
his/her disability, in admission or access to, or treatment or employment in, any program or 
activity sponsored by this school district. 
 
Inquiries regarding compliance with this policy should be directed to the district Section 504 
Coordinator, Executive Director of Student Services (2999 N 10th Street, Marion, Iowa 52302  
or 319-447-3003), or to the US Department of Education (Office for Civil Rights, Region VII, 
8930 Ward Parkway, Suite 2037, Kansas City MO 64114 or 816-268-0550). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
Adopted   Reviewed 4/13; 5/14  Revised   7/05; 11/08; 9/10; 10/10/11  
Related Policy:  (Code Number)  104       
Legal Reference:  (Code of Iowa)  Section 504 of the Rehabilitation Act of 1973   



Code  104.1-E 
 
 

SECTION 504 STUDENT AND PARENTAL RIGHTS NOTIFICATION 
 

 
The following statement is to be published in written and electronic form in the district’s official 
documents and on the website. 
 
The Linn-Mar Community School District does not discriminate in its educational programs and 
activities on the basis of a student’s disability. It has been determined that your child has a 
qualifying disability for which accommodations may need to be made to meet his or her 
individual needs as adequately as the needs of other students. As a parent, you have the right to 
the following: 
 

 Participation of your child in school district programs and activities including 
extracurricular programs and activities to the maximum extent appropriate, free of 
discrimination, based upon the student’s disability, and at the same level as students 
without disabilities; 

 Receipt of free, educational services to the extent they are provided students without 
disabilities; 

 Receipt of information, either orally or written, about your child and your child’s 
educational programs and activities in your native language; 

 Notice of identification of your child as having a qualifying disability for which 
accommodations may need to be made, notice prior to evaluation and placement of your 
child, and right to periodically request a re-evaluation of your child; 

 Inspect and review your child’s educational records including a right to copy those records 
for a reasonable fee; you also have a right to ask the school district to amend your child’s 
educational records if you feel the information in the records is misleading or inaccurate; 
should the school district refuse to amend the records, you have a right to a hearing and to 
place an explanatory letter in your child’s file explaining why you feel the records are 
misleading or inaccurate; 

 Hearing before an impartial hearing officer if you disagree with your child’s evaluation or 
placement; you have a right to counsel at the hearing, and have the decision of the 
impartial hearing officer reviewed. 

 
Inquiries concerning the school district’s compliance with the regulations implementing Title VI, 
Title IX, the Americans with Disabilities Act (ADA), § 504 or Iowa Code § 280.3 should be 
directed to the Executive Director of Student Services (2999 N10th Street, Marion, IA  52302 / 
319-447-3003) who has been designated by the school district to coordinate the school district’s 
efforts to comply with the regulations implementing Title VI, Title IX, the ADA, § 504 and Iowa 
Code § 280.3 (2013). 
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     EDUCATIONAL OBJECTIVES  
 
 
Policy Title      EQUAL EDUCATIONAL OPPORTUNITY         Code 105.1  
 
 
The Board will not discriminate in its educational activities, and is committed to the policy 
that no otherwise qualified person will be excluded from educational activities on the basis of 
race, creed, color, religion, gender, age, national origin, marital status, sexual orientation, 
gender identity, covered military veteran, disability, genetic information, familial status, 
physical attribute, political belief/party preference, or socio-economic status. Further, the 
Board affirms the right of all students and staff to be treated with respect and to be protected 
from intimidation, discrimination, physical harm, and harassment. 
 
The Board requires all persons, agencies, vendors, contractors, and other persons and 
organizations doing business with or performing services for the school district to subscribe to 
all applicable federal and state laws, executive orders, rules and regulations pertaining to 
contract compliance and equal opportunity.  
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Code   105.1-R 
 
 

ADMINISTRATIVE REGULATIONS REGARDING  
EQUAL EDUCATIONAL OPPORTUNITY GRIEVANCE PROCEDURE 

 
 
Students, parents of students, employees, and applicants for employment in the school district will have the 
right to file a formal complaint alleging discrimination under federal or state regulations requiring non-
discrimination in programs and employment. 
 

Level One – Principal, Immediate Supervisor, or 
Chief Officer of Human Resources 

(Informal and Optional – may be bypassed by the grievant) 
 

Employees with a complaint of discrimination based upon their gender, race, national origin, creed, 
religion, age, sexual orientation, gender identity, or disability are encouraged to first discuss it with their 
immediate supervisor, with the objective of resolving the matter informally. An applicant for employment 
with a complaint of discrimination based upon their gender, race, national origin, creed, religion, age, 
sexual orientation, gender identity, or disability are encouraged to first discuss it with the Chief Officer of 
Human Resources. This paragraph is for employees and “marital status” isn’t a protected class for 
employees. 
 
A student, or a parent of a student, with a complaint of discrimination based upon their gender, race, 
national origin, creed, religion, marital status, sexual orientation, gender identity, or disability are 
encouraged to discuss it with the instructor, counselor, supervisor, building administrator, program 
administrator, or personnel contact person directly involved. 
 

Level Two – Compliance Officer 
 

If the grievance is not resolved at Level One and the grievant wishes to pursue the grievance, the grievant 
may formalize it by filing a complaint in writing on a Grievance Filing Form, which may be obtained from 
the Compliance Officer. The complaint will state the nature of the grievance and the remedy requested.  
The filing of the formal, written complaint at Level Two must be within 15 working days from the date of 
the event giving rise to the grievance, or from the date the grievant could reasonably become aware of such 
occurrence. The grievant may request that a meeting concerning the complaint be held with the Compliance 
Officer. A minor student may be accompanied at the meeting by a parent or guardian. The Compliance 
Officer will investigate the complaint and attempt to resolve it. A written report from the Compliance 
Officer regarding action taken will be sent to the involved parties within a reasonable time after receipt of 
the complaint. 
 

Level Three – Superintendent/Administrator 
 

If the complaint is not resolved at Level Two, the grievant may appeal it to Level Three by presenting a 
written appeal to the superintendent within five working days after the grievant receives the report from the 
Compliance Officer, the grievant may request a meeting with the superintendent. The superintendent may 
request a meeting with the grievant to discuss the appeal. A decision will be rendered by the superintendent 
within a reasonable time after the receipt of the written appeal. If in cases of disability grievances at the 
elementary and secondary level the issue is not resolved through the grievance process, the parents have a 
right to an impartial hearing to resolve the issue. 
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Code   105.1-R 
 

 
ADMINISTRATIVE REGULATIONS REGARDING  

EQUAL EDUCATIONAL OPPORTUNITY GRIEVANCE PROCEDURE 
 
 
 
This procedure in no way denies the right of the grievant to file formal complaints with the Iowa Civil 
Rights Commission, the US Department of Education Office for Civil Rights or Office of Special 
Education Programs, the Equal Employment Opportunity Commission, or the Iowa Department of 
Education for mediation or rectification of civil rights grievances or to seek private counsel for complaints 
alleging discrimination. 
 

Level Four – Appeal to Board 
 

If the grievant is not satisfied with the superintendent’s decision, the grievant can file an appeal with the 
Board within five days of the decision. It is within the discretion of the Board to determine whether it will 
hear the appeal. 
 
 
The Compliance Officers are: 
 
Associate Superintendent (319-447-3028) or  
Chief Officer of Human Resources (319-447-3036) 
2999 N 10th Street, Marion IA 52302 
Office Hours: 8:00 AM to 4:30 PM     
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Code   105.1-E1 
 
 

NOTICE OF NON-DISCRIMINATION 
 

 
The following statement is to be published in written and electronic form in the district’s official 
documents and on the website. 
 
Students, parents, employees, and others doing business with or performing services for the Linn-
Mar Community School District are hereby notified that this school district does not discriminate 
on the basis of race, creed, color, age (except students), religion, national origin, gender, marital 
status, sexual orientation, gender identity, or disability in admission or access to or treatment in its 
programs and activities. 
 
The school district does not discriminate on the basis of race, creed, color, religion, gender, age, 
national origin, marital status, sexual orientation, gender identity, covered military veteran, 
disability, genetic information, familial status, physical attribute, political belief/party preference, 
or socio-economic status in admission or access to or treatment in its hiring and employment 
practices. Any person having inquiries concerning the school district’s compliance with the 
regulations implementing Title VI, Title VII, Title IX, the Americans with Disabilities Act (ADA), 
§ 504, or Iowa Code § 280.3 is directed to contact the: 
 
Associate Superintendent (319-447-3028) or 
Chief Officer of Human Resources (319-447-3036) 
2999 N 10th Street 
Marion IA 52302 
  
who have been designated by the school district to coordinate the school district’s efforts to comply 
with the regulations implementing Title VI, Title VII, Title IX, the ADA, § 504, and Iowa Code § 
280.3 (2013). 
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GRIEVANCE FORM FOR COMPLAINTS OF DISCRIMINATION 
OR NON-COMPLIANCE WITH FEDERAL OR STATE REGULATIONS 

REQUIRING NON-DISCRIMINATION 
 

 
I,          , am filing this grievance because  

             

             

             

             

             

              

  (Attach additional sheets, if necessary) 
 
 
Describe incident or occurrence as accurately as possible: 
             

             

             

             

             

              

  (Attach additional sheets, if necessary) 
 
 
Signature             
 
Address             
 
Phone Number             
 
If student, Name          Grade Level      
 
Attendance Center             
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Code   105.1-E3 
 
 

GRIEVANCE DOCUMENTATION 
 

 
Name of Individual Alleging Discrimination or Non-Compliance 
 
Name                
 
Grievance Date              
 
 
State the nature of the complaint and the remedy requested. 
 
             

             

             

             

             

             

              

   
Indicate principal’s or supervisor’s response or action to above complaint. 
 
             

             

             

             

             

             

              

 
 
 
Signature of principal or supervisor            
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        BOARD OF DIRECTORS  
 
 
Policy Title  STATEMENT OF GUIDING PRINCIPLES      Code 200    
 
 
It is the policy of the Linn-Mar Board of Directors to recognize and maintain the distinction 
between those activities which are appropriate to the Board of Directors as the legislative 
governing body of the school district and those administrative activities which are to be 
performed by the Superintendent of Schools, and his or her staff, in the exercise of delegated 
administrative authority. The function of the Board can best be described as policy-making, 
appraisal, and evaluation. 
 
The Board of Directors shall have the duty of providing the financial means by which the 
educational program is delivered. It shall further ensure that the community is informed on the 
needs, purposes, values, and status of the schools. 
 
The Board of Directors shall develop policy and procedure for its own business conduct and 
for that of the entire school corporation. 
 
Legislative   - The School Board represents the people of the district and shall function as a 

 policy-making body. The Board has complete jurisdiction over the school 
district and its employees. 

 
Executive     - The Board of Directors selects an executive officer, the Superintendent of  

 Schools, and delegates to him or her the authority for carrying out the policies, 
  plans, and administrative details necessary to ensure that all phases of operation 

 formulated by the Board are effective. 
 
Appraisal     - Appraisal is that function which determines the efficiency of the operation of 

the school financially and examines the worth of what is to be transmitted as 
the result of instruction based on a sound philosophy of education. 
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  GENERAL ORGANIZATION       
 
 
 
Policy Title   NAME OF SCHOOL DISTRICT      Code 201.1  
 
 
Iowa law authorizes the creation of a Common Schools System. As part of this Common Schools 
System, this school district is a school corporation created and organized under Iowa law. This 
school district shall be known as the Linn-Mar Community School District. 
 
This school corporation is located in Linn County and its affairs are conducted by elected school 
officials, the Linn-Mar Community School District Board of Directors. This school corporation 
has exclusive jurisdiction over school matters in the territory of the school district.   
 
The Linn-Mar Schools are presently organized in a pattern which consists of: 
 
  Preschool classes for children ages three and four;  
  Early Childhood Blended Program;  
  Elementary Grades: Kindergarten through Five;  
  Middle School: Grades Six, Seven and Eight; and  
  Senior High School: Grades Nine through Twelve. 
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 GENERAL ORGANIZATION       
 
 
 
Policy Title  SCHOOL BOARD LEGAL STATUS        Code 201.2 
 
 
The Board of Directors of the Linn-Mar Community School District derives its legal status  
from the Constitution of the State of Iowa and the statutes enacted by the General Assembly.  
The Board of Directors acts as an agent of the State in developing an educational program in 
accordance with the Constitution and laws of the State of Iowa. The Board is organized for the 
purpose of setting policy and providing general direction for the school district. 
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 GENERAL ORGANIZATION  
 
 
 
Policy Title  BOARD OF DIRECTORS ELECTION   Code 201.4 
 
 
The school election takes place on the second Tuesday in September of odd numbered years.  
Each school election shall be used to elect at least three citizens representing the district at large 
to the Board for a four-year term; to maintain a seven member board. The election may also 
address other questions that must be submitted to the voters. 
 
Citizens of the school district community seeking a seat on the Board must file their nomination 
papers with the board secretary, or the board secretary’s designee, between 64 and 40 days before 
the school election unless otherwise directed. 
 
If a vacancy occurs on the Board it shall be filled in accordance with law and board policy. 
 
It shall be the responsibility of the County Commissioner of Elections to conduct school 
elections. 
 
As specified by law, special elections may be called by the Board of Directors with regard to 
those matters stipulated in the Code of Iowa as follows: 
 

Odd Years 
February 1st Tuesday 
April  1st Tuesday 
June  Last Tuesday 
September 2nd Tuesday 
 
Even Years 
February 1st Tuesday 
April  1st Tuesday 
September 2nd Tuesday 
December 1st Tuesday  
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 GENERAL ORGANIZATION  
 
    
 
Policy Title    QUALIFICATIONS OF BOARD CANDIDATES   Code 201.5 
 
 
 
Citizens wanting to run for a position on the Board must be a resident of the school district, an 
eligible elector of the district, and free from a financial conflict of interest with the position as 
described in Policy 202.6, Board of Director’s Conflict of Interest. 
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 GENERAL ORGANIZATION       
 
 
 
Policy Title ORGANIZATION OF THE BOARD OF DIRECTORS    Code   201.6   
 
 
The Board shall hold its organizational meeting biennially at the first regular meeting 
following the canvass of votes in odd numbered years. Notice of the meeting place and time 
will be given by the board secretary to each member, member-elect, and the public. 
 
The purpose of the meeting is to transfer material and responsibility from the outgoing board 
to the new board. At the meeting, the Board will elect a president and a vice president who 
will hold office for one year. Once elected, the president will be entitled to vote on all matters 
before the Board. In even numbered years, the president and vice president are elected at the 
annual meeting. 
 
Vacancies in Officer Positions 
 
If any office of the Board should become vacant between organizational meetings such office 
will be filled as follows:  
 

 President – Filled by the Vice President (Policy 202.3). 

 Vice President – Filled by election from members of Board. 

 Secretary – Filled temporarily by the superintendent or designee (Policy 202.4). 

 Treasurer – Filled temporarily by the Chief Financial Officer until a replacement is 
appointed by the Board (Policy 202.5). 
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 GENERAL ORGANIZATION  
 
 
 
Policy Title  BOARD MEMBER – TERM OF OFFICE         Code 201.7 
 
 
Board members elected for a full term at a regularly scheduled school election in September of 
odd-numbered years serve for four years.  
 
Board members appointed to fill a vacant position will serve until a successor is elected and 
qualified at the next regular school election unless there is an intervening special election for the 
school district; in which event, a successor shall be elected at the intervening special election. A 
board member elected to fill a vacancy will serve out the unexpired term. 
 
Being a board member is a unique opportunity for a citizen to participate on a governing board of 
the school district. Eligible board members are encouraged to consider running for more than one 
term. 
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GENERAL ORGANIZATION 
 
 
 
Policy Title    VACANCIES     Code 201.8 
 
 
A vacancy occurs as provided by law which includes, but is not limited to, when a board member 
dies, resigns or leaves office, or fails to reside in the school district or director district. 
 
If a vacancy occurs prior to the expiration of a term of office the vacancy shall be filled by Board 
appointment within 30 days of the vacancy. The Board shall publish notice stating their intention 
to fill the vacancy by appointment, but the electors of the school district have the right to file a 
petition requiring the vacancy be filled by a special election.  
 
A person appointed to fill a vacancy shall hold office until a successor is elected and qualified at 
the next regular school election unless there is an intervening special election for the school 
district, in which event a successor shall be elected at the intervening special election. 
 
If the Board is unable to fill a vacancy by appointment within 30 days after the vacancy occurs, 
or if a valid petition is submitted, the board secretary shall call a special election to be held no 
sooner than 60 days and not later than 70 days after the vacancy occurred. A board member 
elected at the special election shall serve the remaining portion of the unexpired term. 
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 GENERAL ORGANIZATION  
 
 
 
Policy Title         BOARD MEMBER LIABILITY   Code 201.9 
 
 
Board members will not be held personally liable for actions taken in the performance of their 
duties and responsibilities vested in them by the laws of Iowa and the members of the school 
district community. In carrying out the duties and responsibilities of their office, board members 
will act in good faith. 
 
The school district will defend, save harmless, and indemnify board members against tort claims 
or demands, whether groundless or otherwise, arising out of an alleged act or omission occurring 
within the scope of their official duties unless the act constitutes a willful or wanton act or 
omission.  However, the school district cannot save harmless or indemnify board members for 
punitive damages. 
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 SPECIFIC DUTIES OF THE BOARD  
 
 
Policy Title   CODE OF ETHICS     Code 202.1 
 
Board member actions, verbal and nonverbal, reflect the attitude and the beliefs of the school 
district. Therefore, board members must conduct themselves professionally and in a manner 
fitting to their position. 
 
Each board member shall follow the code of ethics stated in this policy. 
 
AS A SCHOOL BOARD MEMBER: 
 
1. I will listen. 
2. I will respect the opinion of others. 
3. I will recognize the integrity of my predecessors and associates and the merit of their work. 
4. I will be motivated only by an earnest desire to serve my school district and the children of 

my school district community in the best possible way. 
5. I will not use the school district or any part of the school district program for my own 

personal advantage or for the advantage of my friends or supporters. 
6. I will vote for a closed session of the Board if the situation requires it, but I will consider 

“star chamber” or “secret” sessions of board members unethical. 
7. I will recognize that to promise in advance of a meeting how I will vote on any proposition 

which is to be considered is to close my mind and agree not to think through other facts and 
points of view which may be presented in the meeting. 

8. I will expect in board meetings to spend more time on education programs and procedures 
than on business details. 

9. I will recognize that authority rests with the Board in legal session and not with individual 
members of the Board except as authorized by law. 

10. I will make no disparaging remarks, in or out of the board meeting, about other members of 
the Board or their opinions. 

11. I will express my honest and most thoughtful opinions frankly in board meetings in an effort 
to have decisions made for the best interests of the children and the education program. 

12. I will insist that the members of the Board participate fully in board action and recommend 
that when special committees are appointed they serve only in an investigative and advisory 
capacity. 

13. I will abide by majority decisions of the Board. 
14. I will carefully consider petitions, resolutions, and complaints and will act in the best 

interest of the school district. 
15. I will not discuss the confidential business of the Board in my home, on the street, or in my 

office; the place for such discussion is the board meeting. 
16. I will endeavor to keep informed on local, state, and national educational developments of 

significance so I may become a better board member. 
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 SPECIFIC DUTIES OF THE BOARD  
 
 
Policy Title   CODE OF ETHICS     Code 202.1 
 
IN MEETING MY RESPONSIBILITY TO MY SCHOOL DISTRICT COMMUNITY: 
 
1. I will consider myself a trustee of public education and will do my best to protect it, 

conserve it, and advance it; giving to the children of my school district community the 
educational facilities that are as complete and adequate as it is possible to provide. 

2. I will consider it an important responsibility of the Board to interpret the aims, methods, and 
attitudes of the school district to the community. 

3. I will earnestly try to interpret the needs and attitudes of the school district community and 
do my best to translate them into the education program of the school district. 

4. I will attempt to procure adequate financial support for the school district. 
5. I will represent the entire school district rather than individual electors, patrons, or groups. 
6. I will not regard the school district facilities as my own private property, but as the property 

of the people. 
 
IN MY RELATIONSHIP WITH SUPERINTENDENT AND EMPLOYEES: 
 
1. I will function, in meeting the legal responsibility that is mine, as a part of a legislative, 

policy-forming body not as an administrative officer. 
2. I will recognize that it is my responsibility, together with that of my fellow board members, 

to see the school district is properly run and not run it myself. 
3. I will expect the school district to be administered by the best-trained technical and 

professional people it is possible to procure within the financial resources of the school 
district. 

4. I will recognize the superintendent as executive officer of the Board. 
5. I will work through the administrative employees of the Board not over or around them. 
6. I will expect the superintendent to keep the Board adequately informed through oral and 

written reports. 
7. I will vote to employ employees only after the recommendation of the superintendent has 

been received. 
8. I will insist that contracts be equally binding on employees and the Board. 
9. I will give the superintendent power commensurate with the superintendent’s responsibility 

and will not in any way interfere with, or seek to undermine, the superintendent’s authority. 
10. I will give the superintendent friendly counsel and advice. 
11. I will present any personal criticism of employees to the superintendent. 
12. I will refer complaints to the proper administrative officer. 
 
 
 

Page 2 of 3 
 
Adopted 6/15/70      Reviewed 11/08; 9/10; 4/13; 8/14     Revised 12/18/95  
Related Policy:  (Code Number)          
Legal Reference:  (Code of Iowa)   §§ 21.6(3)(d); 68B; 69; 277.28; 279.8; 301.28 (2013) 
 



 SPECIFIC DUTIES OF THE BOARD  
 
 
 
Policy Title   CODE OF ETHICS     Code 202.1 
 
 
TO COOPERATE WITH OTHER SCHOOL BOARDS: 
 
1. I will not employ any employee who is already under contract with another school district 

without first securing assurance from the proper authority that the person can be released 
from contract. 

2. I will consider it unethical to pursue any procedure calculated to embarrass a neighboring 
board or its representatives. 

3. I will not recommend an employee for a position in another school district unless I would 
employ the employee under similar circumstances. 

4. I will associate myself with board members of other school districts for the purpose of 
discussing school district issues and cooperating in the improvement of the education 
program. 
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 SPECIFIC DUTIES OF THE BOARD  
 
 
Policy Title   IDEAL BOARDSMANSHIP    Code 202.2 
 
As the district’s governance leaders the primary function of the Board of Education is to focus on 
policy and strategic planning. In that role the Board endorses the following principles of 
boardsmanship for practice by the members of the Board of Education. 
 
Board members will: 

 
1. Remember always that the first and greatest concern must be the educational welfare of all 

students attending the public schools. 
2. Understand their responsibility for the future of the district by focusing purposefully on the 

district’s Strategic Plan and board goals. 
3. Process conflict in a productive manner that will not detract from the mission of the district 

and will be respectful of all individuals. 
4. Attend all regularly scheduled board meetings insofar as possible and become informed 

concerning the issues to be considered at those meetings. 
5. Recognize the importance of making policy decisions only after full discussion at publicly 

held board meetings. 
6. Consider all decisions drawing upon the available facts and independent judgments and make 

all decisions based on the best interests of students and the district. 
7. Encourage and respect the free expression of opinion by all board members and seek 

systematic communications between the Board and superintendent and the constituents in the 
community. 

8. Hire and support the superintendent through community comments, periodic feedback, and 
annual evaluation. 

9. Delegate authority for the administration and management of the schools and implementation 
of board policy to the superintendent. 

10. Follow the appropriate lines of communication in obtaining information from staff and 
relating information to staff understanding that the staff is responsible to and reports to the 
superintendent. 

11. Communicate to other board members and the superintendent the expression of public 
reaction to board policies and school programs. 

12. Inform themselves about current educational issues by individual study and through 
participation in programs providing needed information, such as those sponsored by the State 
and national school board associations. 

13. Avoid being placed in a position of conflict of interest and disclose when such a situation 
occurs. 

14. Take no private action that will compromise the Board or administration and respect the 
confidentiality of information that is privileged under applicable law. 

15. Support new members through mentoring ensuring their participation in meetings and board 
activities and assisting in developing their knowledge of school board culture. 
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 OFFICERS OF THE BOARD  
 
 
 
Policy Title    PRESIDENT     Code 202.3 
 
 
It shall be the responsibility of the board president to lead a well-organized board in an efficient 
and effective manner. The board president shall set the tone of the board meetings and, as the 
representative of the consensus of the Board, speak on behalf of the Board to the public. 
 
The president of the Board shall be elected by a majority vote at the organizational meeting in 
odd numbered years; to serve a one-year term of office. In even numbered years the election of 
the president shall take place at the annual meeting. 
 
The president, in addition to presiding at the board meeting, shall take an active role in board 
decisions by discussing and voting on each motion before the Board in the same manner as other 
board members. However, before making or seconding a motion, the board president shall turn 
over control of the meeting to either the vice-president or another board member. 
 
The board president has the authority to call special meetings of the Board. Prior to board 
meetings the board president, or designee, shall consult with the superintendent, or designee, on 
the development of an agenda for the meeting. 
 
The board president, as the chief officer of the school district, shall sign employment contracts 
and may sign other contracts and school district warrants approved by the Board and appear on 
behalf of the school corporation in causes of action involving the school district. 
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 OFFICERS OF THE BOARD  
 
 
 
Policy Title    VICE PRESIDENT    Code 202.4 
 
 
If the board president is unable or unwilling to carry out the duties required, it shall be the 
responsibility of the vice president of the Board to carry out the duties of the president. If the 
president is unable or unwilling to complete the term of office, the vice president shall serve as 
president for the balance of the president’s term of office and a new vice president shall be 
elected. 
 
The vice president of the Board shall be elected by a majority vote at the organizational meeting 
in odd numbered years to serve a one-year term of office. In even numbered years the election of 
the vice president shall take place at the annual meeting. 
 
The vice president shall accept control of the meeting from the president when the president 
wishes to make or second a motion. The vice president shall take an active role in board 
decisions by discussing and voting on matters before the Board in the same manner as other 
board members. 
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 OFFICERS OF THE BOARD  
 
 
 
Policy Title    SECRETARY     Code 202.5 
 
 
It shall be the responsibility of the Board to annually appoint a board secretary. 
 
A board secretary may be appointed from school district employees, other than a position 
requiring a teaching certificate, or from the public. To finalize the appointment, the board 
secretary shall take the oath of office during the meeting at which the individual was appointed or 
no later than 10 days thereafter. 
 
It shall be the responsibility of the board secretary, as custodian of school district records, to 
preserve and maintain the records and documents pertaining to the business of the Board, to 
ensure complete minutes of special and regular board meetings; including closed sessions, to 
keep a record of the results of regular and special elections, to keep an accurate account of school 
funds, to sign warrants drawn on the school funds after board approval, and collect data on truant 
students. The board secretary shall also be responsible for filing the required reports with the 
Iowa Department of Education. 
 
In the event the board secretary is unable to fulfill the responsibilities set out by the Board and 
the law the superintendent, or designee, shall assume those duties until the board secretary is able 
to resume the responsibility or a new board secretary is appointed. The board secretary shall give 
bond in an amount set by the Board. The cost of the bond will be paid by the school district. 
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 OFFICERS OF THE BOARD  
 
 
 
Policy Title    TREASURER     Code 202.6 
 
 
It shall be the responsibility of the Board to annually appoint a treasurer. The Board may annually 
appoint a treasurer from its employees, other than a position requiring a teaching certificate, or 
from the public. To finalize the appointment the treasurer shall take the oath of office at the 
meeting or no later than 10 days thereafter. 
 
It shall be the responsibility of the treasurer to oversee the investment portfolio, to receive funds 
of the school district, to pay out the funds for expenses approved by the Board, to maintain 
accurate accounting records for each fund, to report monthly regarding the investment portfolio 
and the status of each fund, and to file required reports with the appropriate state agencies and 
other entities. It shall also be the responsibility of the treasurer to work with the board secretary 
to coordinate the financial records, the financial reports, the cash flow needs, and the investment 
portfolio of the school district. 
 
If the treasurer is unable or unwilling to carry out the duties required, it shall be the responsibility 
of the business manager to carry out the duties of the treasurer until the board treasurer is able to 
resume the responsibility or a new board treasurer is appointed. The treasurer shall give bond in 
an amount set by the Board. The cost of the bond will be paid by the school district. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted    6/15/70    Reviewed 11/08; 9/10; 10/11; 4/13    Revised 12/95; 8/1/05; 8/11/14 
Related Policy:  (Code Number)          
Legal Reference:  (Code of Iowa)  §§ 12B.10; 12C; 279.3, .31-.33; 291.2-.4, .8, .11-.14 (2013); 

  281 I.A.C. 12.3(1)        



 SPECIFIC DUTIES OF THE BOARD  
 
 
 
Policy Title BOARD OF DIRECTORS CONFLICT OF INTEREST  Code 202.7 
 
Board members must be able to make decisions objectively. It shall be a conflict of interest for a 
board member to receive direct compensation from the school district unless exempted in law or 
policy for anything other than reimbursement of actual and necessary expenses, including travel, 
incurred in the performance of official duties. A board member shall not act as an agent for 
school textbooks or school supplies, including sports apparel or equipment, in any transaction 
with a director, officer, or other staff member of the school district during the board member’s 
term of office. It shall not be a conflict of interest for board members to receive compensation 
from the school district for contracts for the purchase of goods or services which benefit a board 
member or to compensate for part-time or temporary employment which benefits a board 
member if the benefit to the board member does not exceed $2,500 in a fiscal year; or if the 
contracts are made by the Board upon competitive bid in writing; publicly invited and opened. 
 
The conflict of interest provisions do not apply to a contract that is a bond, note, or other 
obligation of a school corporation if the contract is not acquired directly from the school 
corporation, but is acquired in a transaction with a third party who may or may not be the original 
underwriter, purchaser, or obligee of the contract or to a contract in which a director has an 
interest solely by reason of employment if the contract was made by competitive bid in writing; 
publicly invited and opened, or if the remuneration for employment will not be directly affected 
as a result of the contract and duties of employment do not involve any of the preparation or 
procurement of any part of the contract. The competitive bid section of the conflict of interest 
provision does not apply to a contract for professional services not customarily awarded by 
competitive bid. 
 
It shall also be a conflict of interest for a board member to engage in any outside employment or 
activity which is in conflict with the board member’s official duties and responsibilities. In 
determining whether outside employment or activity of a board member creates a conflict of 
interest, situations in which an unacceptable conflict of interest shall be deemed to exist shall 
include, but not be limited to, any of the following: 
 
(1) The outside employment or activity involves the use of the school district’s time, facilities, 

equipment, and supplies or the use of the school district badge, uniform, business card, or 
other evidence of office to give the board member or member of the board member’s 
immediate family an advantage or pecuniary benefit that is not available to other similarly 
situated members or classes of members of the general public. For purposes of this section,  
a person is not “similarly situated” merely by being related to a board member. 
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 SPECIFIC DUTIES OF THE BOARD  
 

 
Policy Title BOARD OF DIRECTORS’ CONFLICT OF INTEREST  Code 202.7 
 
(2) The outside employment or activity involves the receipt of, promise of, or acceptance of 

money or other consideration by the board member, or a member of the board member’s 
immediate family, from anyone other than the State or the school district for the performance 
of any act that the board member would be required or expected to perform as part of the 
board member’s regular duties; or during the hours in which the board member performs 
service or work for the school district. 

  
(3) The outside employment or activity is subject to the official control, inspection, review, audit, 

or enforcement authority of the board member during the performance of the board member’s 
duties of office or employment. 

 
If the outside employment or activity is employment or activity in (1) or (2) above, the board 
member must cease the employment or activity. If the employment or activity falls under (3), 
then the board member must: 
 

 Cease the outside employment or activity; or 
 

 Publicly disclose the existence of the conflict and refrain from taking any official action or 
performing any official duty that would detrimentally affect or create a benefit for the 
outside employment or activity. Official action or official duty includes, but is not limited 
to, participating in any vote, taking affirmation action to influence any vote, determining 
the facts or law in a contested case or rulemaking proceeding, conducting any inspection, 
or providing any other official service or thing that is not available generally to members 
of the public in order to further the interests of the outside employment or activity. 

 
When procurement is supported by Federal Child Nutrition funds, board members will not 
participate in the selection, award, or administration of a contract if there is a real or apparent 
conflict of interest in the contract. Contract, for purposes of this paragraph, includes a contract 
where the board member, board member’s immediate family, partner, or non-school district 
employer of these individuals is a party to the contract. 
 
It is a conflict of interest for the board to hire the spouse of a board member or do business with 
the spouse of a board member during the term of the board member. The payment of 
compensation to any other family member is within the discretion of the Board. 
 
It shall be the responsibility of each board member to be aware of an actual or potential conflict 
of interest. It shall also be the responsibility of each board member to take the action necessary to 
eliminate such a conflict of interest. Should a conflict of interest arise, a board member should 
not participate in any action relating to the issue from which the conflict arose. 
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 PROCEDURES OF OPERATIONS   
 
 
 
Policy Title   DEVELOPMENT OF POLICY   Code 203.1 
 
 
The Board has jurisdiction to legislate policy for the school district with the force and effect of 
law. Board policy provides the general direction as to what the Board wishes to accomplish and 
why it wishes to accomplish it while allowing the superintendent to implement board policy. 
 
The written policy statements contained in this manual provide guidelines and goals to the 
citizens, administration, employees, and students in the school district community. The policy 
statements are the basis for the formulation of regulations by the administration. The Board will 
determine the effectiveness of the policy statements by evaluating periodic reports from the 
administration. 
 
Policy statements may be proposed by a board member, administrator, employee, student, or 
member of the school district community. Proposed policy statements or ideas will be submitted 
to the superintendent’s office for consideration of the Board Policy Committee for possible 
placement on the board agenda. It is the responsibility of the superintendent to bring these 
proposals to the attention of the Board. 
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 PROCEDURES OF OPERATIONS   
 
 
 
Policy Title   ADOPTION OF POLICY    Code 203.2 
 
 
The Board shall give notice of proposed policy changes or adoption of new policies by placing 
the item on the agenda of two regular board meetings. The proposed policy changes shall be 
distributed and public comment will be allowed at both meetings prior to final board action. This 
notice procedure shall be required; except for emergency situations. If the Board adopts a policy 
in an emergency situation, a statement regarding the emergency and the need for immediate 
adoption of the policy shall be included in the minutes. The Board shall have complete discretion 
to determine what constitutes an emergency situation. 
 
The final action taken to adopt the proposed policy shall be approved by a simple majority vote 
of the Board at the next regular meeting after the meeting allowing public discussion. The policy 
will be effective on the later of the date of passage or the date stated in the motion. Procedure 
and administration of policy shall be the responsibility of the superintendent and administration. 
 
In the case of an emergency, a new or changed policy may be adopted by a majority vote of a 
quorum of the Board. The emergency policy shall expire at the close of the third regular meeting 
following the emergency action, unless the policy adoption procedure stated above is followed 
and the policy is reaffirmed. 
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 PROCEDURES OF OPERATIONS   
 
 
 
Policy Title  REVIEW AND REVISION OF POLICY   Code 203.3 
 
The Board shall, at least once every five years, review each board policy. Once the policies have 
been reviewed, even if no changes were made, a notation of the date of review or revision shall 
be made on the face of the policy statement. 
 
The Board will review at least one-fifth of the policy manual annually according to the following 
subject areas:   
 

 Board of Directors (series 200) 
 Administration, Employees (series 300 and 400) 
 School District, Education Program (series 100 and 600) 
 Students (series 500) 
 Non-instructional Operations and Business Services, Buildings and Sites, School District-

Community Relations (series 700, 800, and 900) 
 
It shall be the responsibility of the superintendent, or designee, to keep the Board informed as to 
legal changes at both the federal and state levels. The superintendent, or designee, shall also be 
responsible for bringing proposed policy statement revisions to the Board’s attention. 
 
If a policy is revised because of a legal change over which the Board has no control, the policy 
may be approved at one meeting at the discretion of the Board.  
 
The Board Policy Manual is available on the district website (www.linnmar.k12.ia.us). Persons 
unable to access the policy manual electronically should contact the Communications/Media 
Coordinator (319-447-3005) for assistance. A print copy of the manual is available for inspection 
in the superintendent’s office. 
 
Generally, the Board shall follow board policy and enforce it equitably. The Board, and only the 
Board, may in extreme emergencies of a very unique nature; suspend policy. It shall be within the 
discretion of the Board to determine when an extreme emergency of a very unique nature exits.  
Reasons for suspension of board policy shall be documented in board minutes. 
 
When there is no board policy in existence to provide guidance on a matter, the superintendent  
is authorized to act appropriately under the circumstances surrounding the situation; keeping in 
mind the educational philosophy and financial condition of the school district. 
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 PROCEDURES OF OPERATIONS   
 
 
 
Policy Title  REVIEW AND REVISION OF POLICY   Code 203.3 
 
 
It shall be the responsibility of the superintendent to inform the Board of the situation and the 
action taken and to document the action taken. If needed, the superintendent shall draft a 
proposed policy for the Board to consider. 
 
The Board shall delegate to the Superintendent of Schools the function of formulating the 
administrative rules and regulations designed to carry out the policies of the Board of Directors.  
These rules and detailed arrangements shall constitute the administrative rules  
and regulations governing the schools. 
 
The superintendent is authorized to create administrative rules and regulations and to keep 
the Board informed of any substantive changes for policy series 300-1000. 
 
The Board of Directors is responsible for the administrative regulations in series 100 and 200. 
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 PROCEDURES OF OPERATIONS   
 
 
 
 
Policy Title   AD HOC COMMITTEES    Code 203.8 
 
 
Whenever the Board deems it necessary, the Board may appoint a committee composed of 
citizens, staff, or students to assist the Board. Committees formed by the Board shall be ad hoc 
committees. 
 
An ad hoc committee may be formed by board resolution; which shall outline the duties and 
purpose of the committee. The committee is advisory in nature and has no duty or responsibility 
other than that specifically stated in the board resolution. The committee shall automatically 
dissolve upon the delivery of its final recommendation to the Board or upon completion of the 
duties outlined in the board resolution. The Board will receive the report of the committee for 
consideration. The Board retains the authority to make a final decision on the issue. The 
committee will be subject to the open meetings law if the committee is established by statute or 
approved by the Board. 
 
The method for selection of committee members shall be stated in the board resolution. When 
possible, and when the necessary expertise required allows, the committee members will be 
representative of the school district community, shall reflect gender balance, racial/ethnic 
diversity, include persons with disabilities; and shall consider the various viewpoints on the 
issue. The Board may designate a board member and the superintendent, or designee, to serve on 
an ad hoc committee. The committee will select its own chairperson, unless the Board designates 
otherwise. 
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 PROCEDURES OF OPERATIONS   
 
 
 
 
Policy Title  BOARD OF DIRECTORS LEGAL COUNSEL  Code 203.9 
 
 
The Board may employ legal counsel to represent the school corporation as necessary for the 
proper conduct of the legal affairs of the school corporation. 
 
The superintendent shall have the authority to contact the Board’s legal counsel on behalf of the 
Board when the superintendent believes it is necessary for the management of the school district.  
The board president may contact and seek advice from the School Board’s legal counsel. The 
Board’s legal counsel will attend both regular and special board meetings upon the request of the 
Board or the superintendent. Board members may contact legal counsel upon approval of a 
majority of the Board. It shall be the responsibility of each board member to pay the legal fees, if 
any, of an attorney the board member consulted regarding matters of the school district unless the 
Board has authorized the board member to consult an attorney on the matter. 
 
It shall be the responsibility of the superintendent, or designee, to keep the Board informed of 
matters for which legal counsel was consulted; particularly if the legal services will involve 
unusual expense for the school district. 
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 MEETINGS OF THE BOARD  
 
 
 
Policy Title   MEETINGS OF THE BOARD   Code 204.1 
 
The regular meeting time and date(s) of the month shall be set by the Board at its annual meeting.  
The Board shall adhere to this established meeting date unless the Board requires additional 
meetings or, due to circumstances beyond the Board’s control, the meeting cannot be held on the 
regular meeting date and the meeting will be re-scheduled at the Board’s convenience. Public 
notice of the meetings shall be given. 
 
Meetings of the Board are conducted for the purpose of carrying on the business of the school 
district. Only board members have the authority to make and second motions and vote on issues 
before the Board. The Board may establish rules for its own governance and determine the 
procedures that will be followed during board meetings. Meetings may be closed to the public to 
allow the Board to discuss a specific topic as defined by law (Policy 204.3). 
 
Public notice shall be given for meetings and work sessions held by the Board. Public notice shall 
indicate the time, place, date, and tentative agenda of board meetings. The official public notice 
shall be posted on public display at the Learning Resource Center at least three (3) days before it is 
scheduled but, at the minimum, 24-hour notice needs to be given. 
 
A copy of the public notice, either electronic or print, will be provided to those who have filed a 
request for notice with the board secretary. A copy of the public notice will also be accessible 
electronically. 
 
In the case of special meetings, public notice shall be given in the same manner as for a regular 
meeting unless it is an emergency meeting. In that case, public notice of the meeting shall be given 
as soon as practical and possible in light of the situation. The media and others who have requested 
notice shall be notified of the emergency meeting electronically. Attendance at a special meeting or 
emergency meeting by the media or board members shall constitute a waiver of notice. 
 
It shall be the responsibility of the board secretary, or designee, to give public notice of board 
meetings and work sessions. The district’s website is used to inform the public of future meetings 
and agendas. 
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 MEETINGS OF THE BOARD  
 
 
 
 
Policy Title   SPECIAL MEETINGS    Code 204.2 
 
 
It may be necessary for the Board to conduct a special meeting in addition to the regularly 
scheduled board meeting. Special meetings may be requested by the president of the board, the 
superintendent, or by the board secretary at the request of a majority of the Board. Should a 
special meeting be called, public notice shall be given. 
 
If the special meeting called is an emergency meeting and the Board cannot give public notice in 
its usual manner, the Board shall give public notice of the meeting as soon as practical and 
possible in light of the situation. The reason for the emergency meeting and why notice in its 
usual manner could not be given shall be stated in the minutes. 
 
Only the purpose or issue for which the special meeting was called may be discussed and decided 
in the special meeting. The Board shall strictly adhere to the agenda for the special meeting and 
action on other issues shall be reserved for the next regular or special board meeting. 
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 MEETINGS OF THE BOARD  
 
 
 
Policy Title   CLOSED MEETINGS    Code 204.3 
 
Generally, board meetings shall be open meetings unless a closed session or exempt meeting is 
provided for by law. The Board shall hold a closed session or exempt meeting in the situations 
stated below. 
 
Exceptions to the Open Meetings Law 
 
Closed sessions take place as part of an open meeting. The item for discussion in the closed 
session shall be listed as part of the tentative agenda on the public notice. The motion for a 
closed session, stating the purpose for the closed session, shall be made and seconded during the 
open meeting. A minimum of two-thirds of the Board, or all of the board members present, must 
vote in favor of the motion on a roll call vote. Closed sessions shall be electronically recorded 
and have detailed minutes kept by the board secretary or court reporter. Final action on matters 
discussed in the closed session shall be taken in an open meeting. 
 
The minutes and the electronic recording will restate the motion made in the open meeting, the 
roll call vote, the members present, and the time the closed session began and ended. The tape 
electronic recording and the written minutes shall be kept for one year from the date of the 
meeting. Real estate related minutes and tapes will be made public after the real estate 
transaction is completed. 
 
The detailed minutes and electronic recording shall be sealed and shall not be public record open 
to public inspection. The minutes and electronic recording shall only be opened upon court order 
in an action to enforce the requirements of the open meetings law. The Board has complete 
discretion as to whom may be present at a closed session. 
 
Reasons for the Board entering into a closed session from an open meeting include, but are not 
limited to, the following: 
 

1. To review or discuss records which are required or authorized by state or federal law to 
be kept confidential or to be kept confidential as a condition for the Board’s possession or 
receipt of federal funds. (Section 21.5(1)(a)) 
 

2. To discuss strategy with legal counsel in matters presently in litigation, or where litigation 
is imminent, if disclosure would be likely to prejudice or disadvantage the Board.  
(Section 21.5(1)(c)) 
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 MEETINGS OF THE BOARD  
 
 
 
Policy Title   CLOSED MEETINGS    Code 204.3 
 
Generally, board meetings shall be open meetings unless a closed session or exempt meeting is 
provided for by law. The Board shall hold a closed session or exempt meeting in the situations 
stated below. 
 
Exceptions to the Open Meetings Law 
 
Closed sessions take place as part of an open meeting. The item for discussion in the closed 
session shall be listed as part of the tentative agenda on the public notice. The motion for a 
closed session, stating the purpose for the closed session, shall be made and seconded during the 
open meeting. A minimum of two-thirds of the Board, or all of the board members present, must 
vote in favor of the motion on a roll call vote. Closed sessions shall be electronically recorded 
and have detailed minutes kept by the board secretary or court reporter. Final action on matters 
discussed in the closed session shall be taken in an open meeting. 
 
The minutes and the electronic recordings will restate the motion made in the open meeting, the 
roll call vote, the members present, and the time the closed session began and ended. The tape 
recordings and the written minutes shall be kept for one year from the date of the meeting. Real 
estate related minutes and tapes recordings will be made public after the real estate transaction is 
completed. 
 
The detailed minutes and electronic recordings shall be sealed and shall not be public record 
open to public inspection. The minutes and electronic recordings shall only be opened upon court 
order in an action to enforce the requirements of the open meetings law. The Board has complete 
discretion as to whom may be present at a closed session. 
 
Reasons for the Board entering into a closed session from an open meeting include, but are not 
limited to, the following: 
 

1. To review or discuss records which are required or authorized by state or federal law to 
be kept confidential or to be kept confidential as a condition for the Board’s possession or 
receipt of federal funds. (Section 21.5(1)(a)) 
 

2. To discuss strategy with legal counsel in matters presently in litigation, or where litigation 
is imminent, if disclosure would be likely to prejudice or disadvantage the Board.  
(Section 21.5(1)(c)) 
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 MEETINGS OF THE BOARD  

 
 
 
Policy Title   CLOSED MEETINGS    Code 204.3 
 

3. To discuss whether to conduct a hearing for suspension or expulsion of a student unless 
an open meeting is requested by the student or the parent of the student.  (Section 
21.5(1)(e)) 

 
4. To evaluate the professional competency of an individual whose appointment, hiring, 

performance, or discharge is being considered when a closed session is necessary to 
prevent needless and irreparable injury to that individual’s reputation and that individual 
requests a closed session.  (Section 21.5(1)(i)) 

 
5. To discuss the purchase of particular real estate, but only when premature disclosure 

could be reasonably expected to increase the price the Board would have to pay for the 
property.  (Section 21.5(1)(j)) 

 
Exemptions to the Open Meetings Law 
 
Board meetings at which a quorum is not present, or gatherings of the Board for purely 
ministerial or social purposes when there is no discussion of policy or no intent to avoid the 
purposes of the open meetings law, are exempt from the open meetings law requirements.   
Since gatherings of this type are exempt from the open meetings requirements they can be held 
without public notice, be separate from an open meeting, be held without electronically recording 
the gathering or taking minutes, and be held without a vote or motion. The Board may also hold 
an exempt session for the following: 
 

1. Negotiating sessions, strategy meetings, or public employers or employee organizations 
mediation and the deliberative process of arbitration;  (Section 20.17(3)) 

2. To discuss strategy in matters relating to employment conditions of employees not covered 
by the collective bargaining law;  (Section 20.9) 

3. To conduct a private hearing related to the recommended termination of a teacher’s 
contract. However, the private hearing in the teacher’s contract termination shall be 
recorded verbatim by a court reporter;  (Section 21.9) and 

4. To conduct a private hearing relating to the termination of a probationary administrator’s 
contract or to review the proposed decision of the administrative law judge regarding the 
termination of an administrator’s contract.  (Section 279.24) 
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 MEETINGS OF THE BOARD  
 
 
 
Policy Title   ANNUAL AND ORGANIZATIONAL MEETING S  Code 204.4 
 
 
 6) Election of the vice president. The president of the board will call for nominations; the 

nominations need not be seconded. The Board will then vote on the nominations. The 
president will announce the results and administer the oath of office to the vice president. 

 
Other Items of Business at the Organizational Meeting May Include: 
 

1) Board resolution of appreciation recognizing the public service rendered by retiring board 
members. 

2) Board resolution to define the operating rules and practices that will be followed by the 
new board. 

3) Board resolution to authorize the interim payment of bills pursuant to Policy 705.3. 
4) Approve minutes of its previous meetings. 
5) Communications. 
6) Items of Business. 
7) Superintendent’s Administration Report 
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 MEETINGS OF THE BOARD  
 
 
 
 
Policy Title  BOARD MEETING AGENDA    Code 204.7 
 
The tentative agenda for each board meeting shall state the topics for discussion and action at the 
board meeting. The agenda is part of the public notice of the board meeting and will be posted and 
distributed. It is the responsibility of the board president and the superintendent to develop the 
agenda for each board meeting. 
 
Persons wishing to place an item on the agenda must make a request to the superintendent or board 
president who will decide whether to place the item on the agenda and, if so, the appropriate 
meeting date. The person making the request must state the person’s name, address, purpose of the 
presentation, action desired, and pertinent background information. Requests received after the 
deadline for processing the agenda may only be added to the agenda for good cause. 
 
The tentative agenda and supporting documents shall be sent to board members at least two days 
prior to the scheduled board meeting. These documents are the private property of the board 
member. 
 
The Board shall take action only on items on the tentative agenda posted with the public notice.  
Items added to the agenda after the statutorily required 24-hour notice may be discussed or taken 
under advisement by the Board. If an added item is acted upon, the minutes of the board meeting 
shall state the reason for immediate action. The Board shall exercise this discretionary authority 
with great care. 
 
Board action voted on from a previous agenda item cannot be brought forward for a second vote 
unless the following parameters are met: 

1. There is proof of a significant change of facts or addition of vital information not 
included in the discussion or motion of the first vote; 

2. The proposed change(s) must meet a clearly demonstrated mission-related need; 
3. The proposed change(s) must address the impact on students, other programs, courses, 

services, staffing, and/or projects; and 
4. The proposed changes survive a cost-benefit analysis as per the timeline of execution 

and any changes to the motion of the initial vote. 
Any additional information related to the addition of the second vote on a subsequent board agenda 
must be distributed in a timely manner by the superintendent through the board secretary with the 
agenda for the meeting at which consideration of a second vote will be reviewed. 
 
In order for a more efficient administration of board meetings, the Board may elect to use a consent 
agenda for the passage of items under the management of the superintendent. 
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 MEETINGS OF THE BOARD  
 
 
 
 
Policy Title  BOARD MEETING AGENDA    Code 204.7 
 
 
Public hearings may be held on school district matters at the discretion of the Board. Public notice 
of a public hearing shall be in the same manner as for a board meeting except that notice will be 
given at least 10 days before the hearing is to be held; unless it is impossible or impractical to do so 
or the law requires otherwise. 
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 MEETINGS OF THE BOARD  
 
 
 
Policy Title   OPEN MEETINGS       Code   204.8   
 
 
Any gathering of a majority of board members, either formal or informal, in which 
deliberation of a policy matter takes place is defined as a meeting. All such meetings, unless 
specifically exempt from the open meetings law, are required to have proper notification, 
public access, open board discussion, and voting by the board members on the issues properly 
before the Board, and a public record of the proceedings in the form of written minutes. 
 
All public board meetings shall be conducted in accordance with the provisions of Iowa law.  
The board secretary shall be responsible for public notification of all meetings, arranging for 
electronic recording (when necessary), and making producing minutes of all meetings, and 
retaining appropriate minutes and records as required by law. 
 
The minutes shall be kept on file as the permanent official records of school legislation for the 
district. The secretary shall act as custodian of the minutes and shall make them available to 
any citizen who wishes to examine them during usual office hours of the district. The minutes 
shall be posted on the website after board approval.  
 
A gathering for the purpose of social or ministerial action will not constitute a board meeting. 
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Policy Title PUBLIC PARTICIPATION IN BOARD MEETINGS Code 204.9   
 

The Board encourages public attendance and participation in its public meetings. Individuals 
or delegations are welcome at regular and special meetings; as are those wishing to present 
petitions to the Board. In assuring the public is heard and board meetings are conducted 
efficiently and in an organized manner, the Board has established the specific agenda item, 
Audience Communications, for the purpose of providing speakers the opportunity to express 
their points of view on items related to school business. Regarding petitions or other 
submitted written materials; the Board will only receive the petitions or materials and not act 
on them or their contents at the public meeting. Speaker comments will be taken under 
consideration and a response, if appropriate, may be issued at another time. 
 

Audience Communications 
 

Public comment is subject to the following regulations: 
1. Time Limit for Speakers: Individuals shall limit their presentation to three (3) minutes 

unless the time limit is pre-scheduled or waived by the board president or a majority of 
board members present. When there are a large number of speakers to be heard the 
Board may shorten the time. 
 

2. How to Address the Board: The speaker is asked to stand during audience 
communications, be recognized by the presiding officer, state and record his/her name 
and address, identify whom they represent, and state the topic and comment in a 
respectful manner. Only those individuals recognized by the presiding officer will be 
allowed to speak. The speaker’s comments should not contain names or other 
identifying information about students, teachers, administrators, or other personnel 
because of the potentially confidential nature of certain situations. In such cases the 
speaker should instead contact the appropriate administrator with concerns. 

 
3. Acknowledgement of Speaker Comments: The speaker’s comments will be received 

and filed (for written copies) by the Board. If appropriate, and for clarification 
purposes, the board president or superintendent may seek additional information from 
the speaker. The board president will thank the speaker for his/her comments. The 
Board, at its discretion, may choose to place the topic on a future agenda or delegate 
any action to the administration. 

 
4. Conduct and Remarks Out-of-Order: Undue interruption or other interference with the 

orderly conduct of board business cannot be allowed. Defamatory or abusive remarks 
are always out-of-order. The presiding officer may terminate the speaker’s comments 
if, after being called to order, he/she persists in improper conduct or remarks. If 
disruptive the individual making the comments, or any individual causing disruption, 
will be asked to leave the board meeting. 
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Policy Title PUBLIC PARTICIPATION IN BOARD MEETINGS Code 204.9   

 
 

5. Special Procedures: The Board reserves the right to establish special procedures to 
deal with extraordinary issues or circumstances. If the decision is made not to have 
audience communications at a particular meeting it will be so noted on the board 
agenda; which is posted at least 24 hours before the scheduled board meeting. 

 
Individuals, including students, who have a complaint about employees may bring their 
complaint to the Board only after they have followed board Policy 1003.3 Complaints about 
School Personnel, in addressing their concern.   
 
Note: Members of the public do not have a legal right to participate in board meetings. The 
Board needs to make the determination how best, if at all, to involve the public in board 
meetings. 
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 MEETINGS OF THE BOARD  
 
 
 
Policy Title   RULES OF ORDER     Code 204.10 
 
 
The Board shall follow Robert’s Rules of Order, Revised, latest edition as modified by this policy. 
 
The purposes of modified rules adopted by the Board are: 
 
1. To establish guidelines by which the business of the governing board can be conducted in a 

regular and internally consistent manner; 
 
2. To organize the meetings so that all necessary matters can be brought to the Board and that 

decisions of the Board can be made in an ordered and reasonable manner; 
 
3. To ensure that members of the Board, concentrating on the substantive issues at hand, have the 

necessary information to make decisions and to ensure adequate discussion of decisions to be 
made; 

 
4. To ensure that meetings and actions of the Board are conducted so as to be informative to the 

staff and the public and to produce a clear record of actions taken and decisions made. 
 
It is the responsibility of each board member to follow the rules of order stated in this policy at 
each meeting; and it is the responsibility of the presiding officer to conduct the board meeting 
within these rules. 
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Code 204.10-R 

ADMINISTRATIVE REGULATIONS REGARDING 
RULES OF ORDER 

 
 
The following rules of procedure have been adopted by the Board at the annual organizational meeting: 
 
1. Board members need not rise to gain the recognition of the chair. 
 
2. All motions will be made as a positive action. 
 
3. A motion will be adopted or carried if it receives an affirmative vote from more than half of the 

votes cast. Only yes or no votes are counted in this calculation. It should be noted that some 
motions require a larger number of affirmative votes; such as to move into a closed session. 

 
4. All motions shall receive a second prior to opening the issue for discussion of the Board. If a 

motion does not receive a second the chair may declare the motion dead for lack of a second. 
 
5. The board president may decide the order in which board members will be recognized to address 

an issue. An attempt should be made to alternate between pro and con positions. 
 
6. The board president shall rule on all motions that come before the Board. 
 
7. The board president may rule on points of order brought before the Board. 
 
8. The board president shall have complete authority to recognize any member of the audience 

regarding a request to participate in the board meeting. Members of the public who wish to 
participate shall follow the procedures outlined in board Policy 204.9. 

 
9. The board president has the authority to declare a recess at any time for the purpose of restoring 

decorum to the meeting. 
 
10. The order in which names will be called for roll call votes will be as follows: 
 

a. All board members will be listed in alphabetical order by last name. 
 

b. All roll call votes will be called in alphabetical order, beginning at various positions on the list. 
 

c. The first roll call vote will begin at the top of the list and proceed down. The second roll call 
vote will begin with the second name and proceed down the list with the last name called to be 
the first person called on the previous vote. 

 
d. A person’s absence or presence will have no effect on the rotation. 

 
e. The board secretary will maintain the record of rotation for roll call votes. The sequence will 

continue from meeting to meeting. 
 
11. The board president has the same authority and responsibility as each board member to vote on all 

issues. 
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 MEETINGS OF THE BOARD  
 
    
 
Policy Title  BOARD OF DIRECTORS RECORDS     Code   204.12  
 
 
The Board shall keep and maintain permanent records of the Board including, but not limited 
to, records of the minutes of all board meetings, open and closed, and other required records 
received by the Board. The minutes shall be preserved in accordance with Iowa Code. 
 
Detailed minutes and complete electronic recordings will be made of closed meetings of the 
Board and required by the Iowa Code. Detailed minutes and complete electronic recordings of 
closed meetings that are exempt from the provisions of the Iowa Code will be made when 
deemed necessary by the Board. Detailed minutes will include a synopsis of the discussion, 
the persons present, and any action occurring during the closed session. The board secretary 
will be custodian of the detailed minutes and electronic recordings which will be maintained 
in a securely locked depository separate from the regular board minutes for a period of one 
year; after which they will immediately and routinely be destroyed (tapes recordings will be 
erased). The minutes and tape recordings shall only be opened upon court order in an action to 
enforce the requirements of the open meetings law. 
 
Detailed minutes and electronic recordings of closed sessions held under the purchase of real 
estate exception to open meetings must be made available for public examination when the 
transaction discussed is completed. There shall be separate detailed minutes and electronic 
recordings for each real estate transaction. 
 
It shall be the responsibility of the board secretary to keep the minutes of the School Board 
mandatory meetings. The minutes of each meeting shall include, as a minimum, the following 
items: a record of date, time, place, members present, action taken, and the vote of each 
member; and the schedule of bills allowed will be attached. This information will be available 
after board approval at the second meeting of the month and forwarded to the newspaper 
designated as the official newspaper for publication. The information does not need to be 
published within two weeks. The schedule of bills allowed may be published on a once-
monthly basis in lieu of publication with the minutes. The permanent records of the board 
minutes may include more detail than is required for the publication of the minutes. 
 
Minutes waiting approval at the next board meeting will be available for inspection after the 
board secretary transcribes the notes into typewritten material which has been proofread for 
errors and corrected. 
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 MEETINGS OF THE BOARD  
 
 
 
Policy Title  QUORUM FOR BOARD MEETINGS     Code   204.13  
 
 
The majority of the full membership of the Board of Directors constitutes a quorum and must 
be present for the transaction of business; either in person or telephonically. An affirmative 
vote of those present and voting shall be sufficient to pass any motion or take any action, 
unless the law or board policy requires the vote of a greater number in a particular case. 
 
A quorum need not be present to adjourn a meeting. 
 
The affirmative vote of two-thirds of the entire membership of the Board or the affirmative 
vote of all members present at a meeting where a quorum, but not the entire Board, is present 
is required before the Board can go into closed session. 
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 MEETINGS OF THE BOARD  
 
 
 
Policy Title   OATH OF OFFICE       Code   204.15  
 

 
Board members are officials of the State. As a public official, each board member must 
pledge to uphold the Iowa and the United States Constitution and carry out the 
responsibilities of the office to be best of the board member’s ability. 
 
Each newly-elected board member will take the oath of office prior to any action taken as a 
school official. The oath of office shall be taken by each new board member elected at the 
annual school election at or before the organizational meeting of the Board. In the event of 
an appointment or special election to fill a vacancy, the new board member shall take the 
oath of office within ten (10) days of the appointment or election. 
 
Board members elected to offices of the Board shall also take the same oath of office, but 
replacing the office of board member with the title of the office to which they were elected. 
 
The oath of office shall be administered by the board secretary and does not need to be 
given at a board meeting. In the event the board secretary is absent, the oath shall be 
administered by another board member. 
 

“Do you solemnly swear that you will support the Constitution of 
the United States and the Constitution of the State of Iowa and that 
you will faithfully and impartially, to the best of your ability, 
discharge the duties of the office of      
(naming the office) in the Linn-Mar Community School District as 
now and hereafter required by law?” 
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 MEETINGS OF THE BOARD  
 
 
 
Policy Title   WORK SESSIONS       Code   204.16  
 

 
The Board, a learning and decision making body, is confronted with a continuing flow of 
topics, issues, and needs which require action. While the Board is determined to expedite 
its business, it is also mindful of the importance of planning, brainstorming, and thoughtful 
discussion without action. Therefore, the Board may schedule work sessions and retreats  
in order to provide its members and the administration with such opportunities. The Board 
has the authority to hire an outside facilitator to assist them in work sessions. 
 
Topics for discussion and study will be announced publicly and work sessions and retreats 
will be conducted in open session. However, no board action will take place at the work 
session. 
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 MISCELLANEOUS   
 

    
      

   BOARD OF DIRECTORS MEMBER  
Policy Title    COMPENSATION AND EXPENSES    Code 205.1 
 
 
As an elected public official the board member is a public servant who serves without 
compensation. Board members will be reimbursed for actual and necessary expenses incurred in 
the performance of their official duties. 
 
Prior to reimbursement of actual and necessary expenses, the board member must submit a 
detailed receipt indicating the date, purpose, and nature of the expense for each claim item. 
Failure to provide a detailed receipt will make the expense(s) non-reimbursable. Personal 
expenses will be reimbursed by the board member to the district no later than 10 working days 
following the date of the expense. In exceptional circumstances the Board may allow a claim 
without proper receipt. Written documentation explaining the exceptional circumstances will be 
maintained as part of the school district’s record of the claim. 
 
It is the responsibility of the board secretary to compile the expenses of board members for audit 
and approval in the same manner as other claims of the school district. It is the responsibility of 
the superintendent and business administrator manager to determine through the audit and 
approval process of the Board whether the expenses incurred by a board member are actual and 
necessary expenses incurred in the performance of their official duties. 
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Code 205.1-E 
 

REQUEST FOR REIMBURSEMENT FOR TRAVEL 
Linn-Mar Community School District 

Marion, Iowa 52302 
 
NAME            DATE      
 
TYPE AND NAME OF CONFERENCE /MEETING           
 
                
 
LOCATION                
 
DATE(S)                
 
DATE ITEMS *MILEAGE OR 

TRANSPORTATION 
*HOTEL/ 

LODGING 
* MEALS 

 
*MISC. DAILY 

TOTAL 
B L D 

 
 

        

 
 

        

 
 

        

 
 

        

 
 

        

 
 

        

 
 

        

 
 

     
TOTAL EXPENSES 

 

COMMENTS:  
 
                
 
                
 
I herewith declare that the above amount is due and unpaid for expenses incurred while on an authorized school  
assignment and that I am entitled to the above reimbursement. 
 
               DATE    
Claimant     School or Department        
 
APPROVED               DATE    
  Principal/Administrator  Superintendent  Business Administrator Manager 
 
CHARGE TO ACCOUNT NUMBER          
 
 
NOTE:  * PLEASE ATTACH BILLS FOR PUBLIC TRANSPORTATION, LODGING, AND MEALS. IDENTIFY ALL 
MISCELLANEOUS EXPENSES AND ATTACH RECEIPTS. NO REIMBURSEMENT WITHOUT RECEIPT(S). 
 



 MISCELLANEOUS   
 
 
 
Policy Title  SCHOOL BOARD ASSOCIATIONS   Code 205.2 
 
 
The Board believes in active membership in the associations which support the professional 
activities and development of the School Board as a method for continued board learning and 
sources of information. The Board will annually review the membership(s) it wishes to maintain 
in these and other organizations. 
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 MISCELLANEOUS   
 
   
                       GIFTS TO SCHOOL BOARD MEMBERS, OFFICERS, 
Policy Title  OR SCHOOL DISTRICT EMPLOYEES   Code 205.3 
 
Board members, officers, or employees may receive a gift on behalf of the school district. Board 
members, officers, or employees shall not, either directly or indirectly, solicit, accept, or receive 
any gifts, series of gifts, or an honorarium unless the giver does not meet the definition of a 
donor stated below; or the gift or honorarium does not meet the definition of gift or honorarium 
stated below. 
 
A “restricted donor” is defined as a person or either entity which: 
 

 Is seeking to be, or is a party to, any one or any combination of sales, purchases, leases or 
contracts to, from, or with the school district; 

 Will be directly and substantially affected financially by the performance or non-
performance of the board member’s, officer’s, or employee’s official duty in a way that is 
greater than the effect on the public generally or on a substantial class of persons to which 
the person belongs as a member of a profession, occupation, industry, or region, or; 

 Is a lobbyist with respect to matters within the school district’s jurisdiction. 
 
A “gift” is the giving of anything of value in return for which something of equal or greater value 
is not given or received. However, “gift” does not include any of the following: 
 

 Contributions to a candidate or a candidate’s committee; 
 Informational material relevant to a board member’s official function, such as books, 

pamphlets, reports, documents, periodicals, or other information that is recorded in a 
written, audio, or visual format; 

 Anything received from a person related within the fourth degree by kinship or marriage, 
unless the donor is acting as an agent or intermediary for another person not so related; 

 An inheritance; 
 Anything available or distributed to the public generally without regard to the official 

status of the board member, officer, or employee; 
 Items received from a charitable, professional, educational or business organization to 

which the board member belongs as a dues paying member if the items are given to all 
members of the organization without regard to an individual member’s status or position 
held outside of the organization and if the dues paid are not inconsequential when 
compared to the items received; 
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 MISCELLANEOUS   
 
 
  GIFTS TO SCHOOL BOARD MEMBERS, OFFICERS, 
Policy Title  OR SCHOOL DISTRICT EMPLOYEES   Code 205.3 
 

 Actual expenses of a board member, officer, or employee for food, beverages, travel, and 
lodging for a meeting; which is given in return for participation in a panel or speaking 
engagement at the meeting when the expenses relate directly to the day, or days, on which 
the board member, officer, or employee has participation or presentation responsibilities; 

 Plaques or items of negligible resale value given as recognition for public services; 
 Items of food and drink with the value of less than $3.00 that are received from any one 

donor during one calendar day; 
 Items or services solicited or given to a state, national, or regional organization in which 

the State of Iowa or a school district is a member for purposes of a business or educational 
conference, seminar or other meeting, or solicited by or given to state, national, or regional 
government organizations whose memberships and officers are primarily composed of 
state or local government officials or employees for purposes of a business or educational 
conference, seminar or other meeting; 

 Items or services received by members, or representatives of members, as part of a 
regularly scheduled event that is part of a business or educational conference, seminar, or 
other meeting that is sponsored and directed by any state, national, or regional government 
organization in which the State of Iowa or a political subdivision of the State of Iowa is a 
member; or received at such an event by members or representatives of members of state, 
national, or regional government organizations whose memberships and officers are 
primarily composed of state or local government officials or employees; 

 Funeral flowers or memorials to a church or nonprofit organization; 
 Gifts which are given to a public official for the public official’s wedding or twenty-fifth 

or fiftieth wedding anniversary; 
 Payment of salary or expenses by a board member’s employer or the firm in which the 

board member is a member for the cost of attending a meeting of a subunit of an agency 
when the board member whose expenses are being paid serves on a board, commission, 
committee, council, or other subunit of the agency and the board member is not entitled to 
receive compensation or reimbursement of expenses from the school district; 

 Gifts other than food, beverages, travel, and lodging received by a board member which 
are received from a person who is a citizen of a country other than the United States and is 
given during a ceremonial presentation or as a result of a custom of the other country and 
is of personal value only to the board member; or 
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 MISCELLANEOUS   
 
  GIFTS TO SCHOOL BOARD MEMBERS, OFFICERS, 
Policy Title  OR SCHOOL DISTRICT EMPLOYEES   Code 205.3 
 
 
 

 Actual registration costs for informational meetings or sessions which assist a public 
official or public employee in the performance of the person’s official functions. The costs 
of food, drink, lodging, and travel are not “registration costs” under this paragraph.  
Meetings or sessions which a public official or public employee attends for personal or 
professional licensing purposes are not “informational meetings or session which assist a 
public official or public employee in the performance of the person’s official functions” 
under this paragraph. 

 
An “honorarium” is anything of value that is accepted by, or on behalf of, a board member, 
officer, or employee as consideration for an appearance, speech, or article. An honorarium does 
not include any of the following: 
 

 Actual expenses of a board member, officer, or employee for food, beverages, travel, or 
lodging for a meeting; which is given in return for participation in a panel or speaking 
engagement at the meeting when the expenses relate directly to the day or days on which 
the board member, officer, or employee has participation or presentation responsibilities; 

 A non-monetary gift or series of non-monetary gifts donated within 30 days to a public 
body, a bona fide educational or charitable organization, or the department of general 
services; 

 A payment made to a board member, officer, or employee for services rendered as part of 
a bona fide private business, trade, or profession in which the board member is engaged if 
the payment is commensurate with the actual services rendered and is not being made 
because of the person’s status as a board member, officer, or employee but rather because 
of some special expertise or other qualifications. 

 
It shall be the responsibility of each board member, officer, or employee to know when it is 
appropriate to accept or reject gifts or an honorarium. 
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 MISCELLANEOUS   
 
 
 
 
Policy Title   THE BOARD’S RELATIONSHIP WITH ELECTED OFFICIALS Code 205.4 
 
 
The Board shall keep current and express opinions on proposed law revisions and new laws 
which are essential for maintaining and creating an education program to meet the needs of the 
school district. 
 
It shall be the responsibility of the Board to maintain contact with the elected officials 
representing the school district. 
 
It shall be the responsibility of the superintendent to assist the Board in keeping up-to-date  
on proposed laws and in contacting the elected officials who represent the school district. 
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 BOARD EVALUATION  
 
 
    BOARD OF DIRECTORS MEMBER   
Policy Title              DEVELOPMENT AND TRAINING   Code 206.1 
 
 
The Board may participate in conferences sponsored by educational associations and agencies in 
addition to its own in-service programs and work sessions. 
 
The Board will work closely with professional organizations supporting board development and 
the board members will be encouraged to participate in conferences and share their learning with 
colleagues. 
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 BOARD EVALUATION  
 
 
 
Policy Title   BOARD SELF-EVALUATION   Code 206.2 
 
 
It shall be the policy of the Board to conduct a periodic self-evaluation of board operations.  The 
results of the self-evaluation shall be used in planning growth activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
\ 
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Linn-Mar Community School District Board of Education 

Work Session Minutes – September 12, 2016  
 
100: Call to Order and Determination of a Quorum 
President Isenberg called the Linn-Mar Community School District Board of Education work 
session to order at 5:00 PM in the boardroom of the Learning Resource Center. Roll was taken 
and it was determined a quorum was present. Board members present: AbouAssaly, Gadelha, 
Isenberg, Nelson, Patterson, and Weaver. Absent: Hutcheson. Administration present: 
Shepherd, Bisgard, Morrison, Anderson, Breitfelder, Christian, and Ramos. 
 

200: Adoption of Agenda Motion 29-09-12 
Motion by Patterson for the Board to adopt the agenda as presented, second by Nelson. Voice 
vote; motion approved. 
 

300: Work Session 
 

301: Discussion on Blended Learning                                      Exhibit 301.1 
The administration facilitated a discussion on Blended Learning, electronic devices, and Future 
Ready Schools. Ramos presented information on the Thoughtexchange survey results regarding 
the question on 1:1 student-to-devices ratio and shared that the district is currently at a 2:1 
ratio. Bob Read, Director of Middle School Teaching & Learning, presented research on the 1:1 
student-to-devices ratio, which is inconclusive, and that it isn’t the type of device that promotes 
learning but how the devices are used in learning. Read also shared information on Future 
Ready Schools. Bisgard shared information on Blended Learning including a formal and informal 
definition and current plans to increase the knowledge and understanding of Blended Learning.   

 

302: Technology Services Update       Exhibit 302.1 
Jeri Ramos, Executive Director of Technology Services, updated the Board on the status of 
technology within the district including highlights of current projects, future technology 
purchases, and current training. 
 

400: Adjournment Motion 30-09-12 
 

401: Adjournment 
Motion by Patterson to adjourn the work session at 6:30 PM, second by Nelson. Voice vote; 
motion approved. 

 
______________________________________ 

Tim Isenberg, Board President 
 
 

______________________________________ 
Angie Morrison, Board Secretary 

 
Minutes submitted by Gayla Burgess, 

Admin Asst to the Superintendent 9/12/16 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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Linn-Mar Community School District Board Meeting 
Regular Session/Annual Meeting Minutes 

September 12, 2016 
 

100: Call to Order and Determination of a Quorum 
President Isenberg called the Linn-Mar Community School District Board of Education regular 
session to order at 7:00 PM in the boardroom of the Learning Resource Center. Roll was taken 
and it was determined a quorum was present. Board members present: Gadelha, Isenberg, 
Nelson, Patterson, Weaver, and AbouAssaly. Absent: Hutcheson. Administration present: 
Shepherd, Bisgard, Morrison, Anderson, Breitfelder, Christian, and Ramos. 
 

200: Adoption of Agenda Motion 31-09-12 
Motion by Patterson for the Board to adopt the agenda as presented, second by AbouAssaly. 
Voice vote; motion carried. 
 

300: Recognitions 
The Board presented the Linn-Mar POMs and Linn-Mar Cheerleaders certificates of recognition 
for the dedication they give to their sport and representing team spirit for the district.  

                

400: Audience Communications 
 
500: Resolutions/Opening of Bids/Public Hearings 
 
600: Informational Reports 
 

601: PTO Strategic Planning Forums 
The Board reported that the September 6th and 8th Strategic Planning PTO Forums resulted in 
great conversations, insightful questions and ideas, and good attendance. 
 

602: Policy Committee  
Patterson and Gadelha reported that during the September 8th Policy Committee meeting the 
100 and 200 series were reviewed along with Policy 603.8-Physical Education. 
   

603: Marion City Council 
Nelson reported that the minutes of the September 8th Marion City Council meeting stated 
purchase agreements were approved for land for the Marion Library and Tower Terrace Road 
projects. 
 
604: Coffee Conversation 
Gadelha and Isenberg reported that the September 10th Coffee Conversation hosted at Bowman 
Woods was well attended and the conversation included restructuring, strategic planning, 
budget, and the suggestion that back-to-school events for parents/families not be scheduled on 
the same date/time. 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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605: Administration Report          Exhibit 605.1 
Bisgard and Shepherd drew attention to items of interest on the Administration Report including 
boundary information and the Thoughtexchange survey. 
 
700: Unfinished Business 
 
701: Second Reading of Revisions to 400 Policy Series Motion 32-09-12    Exhibit 701.1 
Motion by Patterson for the Board to approve the second reading of revisions to Policy Series 
400; specifically the renumbering of policies 401, 401.1, 402.7, and 404.1R, second by Gadelha. 
Voice vote; motion approved. 
 
702: Second Reading of Revisions to Policy 303.4 Motion 33-09-12    Exhibit 702.1 
Motion by Patterson for the Board to approve the second reading of revisions to Policy 303.4 to 
reflect updated wording from Deputy Superintendent to Associate Superintendent, second by 
Nelson. Voice vote; motion approved. 
 
703: Second Reading of IASB Policy Primer Suggestions Motion 34-09-12   Exhibit 703.1 
Motion by Patterson for the Board to approve the second reading of the IASB Policy Primer 
suggestions for policies 201.4, 201.7, and 201.8, second by Weaver. Discussion received on 
IASB wording suggestions to 201.8. Voice vote; motion approved. 
 
704: Second Reading of Facility Use Manual Motion 35-09-12     Exhibit 704.1 
Motion by AbouAssaly for the Board to approve the second reading of the Facility Use Manual, 
second by Patterson. Voice vote; motion approved. 
 
705: 2015-16 Fiscal Year Closeout: Certified Annual Report Motion 36-09-12 Exhibit 705.1 
Motion by Patterson for the Board to approve the 2015-16 fiscal year Certified Annual Report, 
second by AbouAssaly. Anderson shared that the district’s solvency ratio is 11.93% as of June 
30, 2016. Voice vote; motion approved. 
 
706: Depository Bank Affidavits Report Motion 37-09-12     Exhibit 706.1 
Motion by AbouAssaly for the Board to approve the Depository Bank Affidavits for Hills Bank and 
Farmer’s State Bank indicating account balances as of June 30, 2016, second by Gadelha. Voice 
vote; motion approved. 
 
707: SBRC Allowable Growth Request for Special Ed Deficit Motion 38-09-12   Exhibit 707.1 
Motion by Patterson for the Board to approve the SBRC application requesting allowable growth 
in the amount of $2,628,137.47, for the negative Special Education balance in 2015-16, second 
by Nelson. Anderson clarified that the deficit is a result of Special Education being one of the 
largest underfunded mandates across the State. Voice vote; motion approved. 
 
800: New Business 
 

801: Appointment of Board Legal Counsel Motion 39-09-12 
Motion by Nelson for the Board to appoint the law firm of Pickens, Barnes & Abernathy for 
general counsel and Terry Abernathy as attorney; the appointment of Simmons, Perrine, Moyer 
& Bergman for real estate and copyright matters; the appointment of Ahlers & Cooney, PC for 
Special Education, personnel, negotiations, construction, real estate, and bonding matters, and 
the appointment of Lynch Dallas for general counsel for the 2016-17 school year, second by 
Patterson. AbouAssaly abstained. Voice vote; motion approved. 
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802: Appointment of Board Secretary Motion 40-09-12    
Motion by Patterson for the Board to appoint Angie Morrison, Business Manager, as Board 
Secretary at a salary already established by the Board, second by Weaver. Voice vote, motion 
approved. 
 
803: Appointment of Board Treasurer Motion 41-09-12       
Motion by Patterson for the Board to appoint JT Anderson, Chief Financial Officer/Chief 
Operating Officer, as Board Treasurer at a salary already established by the Board, second by 
Nelson. Voice vote; motion approved. 
 
804: Administration of Oath of Office: Board Secretary and Board Treasurer  
Tim Isenberg, Board President, administered the oath of office to Angie Morrison and JT 
Anderson as the newly appointed Board Secretary and Board Treasurer. 
 
Angie Morrison, Board Secretary, assumed the chair. 
 
805: Election of Board President Motion 42-09-12  
Motion by Gadelha for the Board to elect Tim Isenberg as President of the Board per Policy 
202.3 for a term of one year, second by Patterson. Roll call vote resulted in all ayes, motion 
approved. Isenberg will serve as Board President until the second meeting in September 2017. 
 
806: Election of Board Vice President  Motion 43-09-12        
Motion by Gadelha for the Board to elect George AbouAssaly as the Vice President of the Board 
per Policy 202.4 for a term of one year, second by Weaver. Roll call vote resulted in all ayes, 
motion approved. AbouAssaly will serve as Board Vice President until the second meeting in 
September 2017. 
 

807: Administration of Oath of Office: Board President & Vice President 
Board Secretary Angie Morrison administered the oath of office to Board President Isenberg, 
Vice President AbouAssaly, and the returning board members. 
 
Tim Isenberg, Board President, assumed the chair. 
 

808: Designation of Depository Banks Motion 44-09-12 
Motion by Patterson for the Board to designate Farmer’s State Bank with authorized limits of 
$30,000,000; Hills Bank with authorized limits of $20,000,000, US Bank with authorized limits of 
$1,000,000; and Ohnward Bank and Trust with authorized limits of $1,000,000 as depositories 
for the district for the 2016-17 school year effective on October 1, 2016, second by AbouAssaly. 
Voice vote; motion approved. 
 
809: Approval of 2016-17 Board Meeting Dates Motion 45-09-12 
Motion by Patterson for the Board to approve the following dates for the 2016-17 board 
meetings, second by Nelson. Voice vote; motion approved. 
 

October 10th & 24th January 9th & 23rd April 10th & 24th  July 10th 

November 7th & 21st  February 6th & 20th May 8th & 22nd  August 14th & 28th 

December 12th March 6th June 12th September 11th & 25th  
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810: 2016-17 Board Representatives to District Committees Motion 46-09-12 
Motion by Gadelha for the Board to approve the following committee representatives for the 
2016-17 school year, second by Patterson. Voice vote, motion approved. 
 

 

Committees 2015-16 Representatives 2016-17 Representatives 

Finance/Audit Committee AbouAssaly, Hutcheson, Weaver AbouAssaly, Hutcheson, Weaver 

Policy Committee Gadelha, Nelson, Patterson Gadelha, Nelson, Patterson 

Career & Technical Education Nelson Nelson 

ERMA Advisory Hutcheson Merged with Finance/Audit 
Equity Advisory Patterson Patterson 

Health & Human Development AbouAssaly AbouAssaly 

School Improvement Advisory Gadelha Gadelha 

Special Education Committee Nelson Nelson 

Technology Committee Isenberg Isenberg 

 
811: 2016-17 Metro Interagency Insurance Program (MIIP) Representative Motion 47-09-12 
Motion by Patterson for the Board to approve Karla Christian, Chief Officer of Human 
Resources/Executive Director of Public Relations, and Erin Watts, Teacher Leadership Program 
Coordinator, as the 2016-17 MIIP representatives and JT Anderson, Chief Financial Officer/Chief 
Operating Officer, as the alternate representative, second by AbouAssaly. Voice vote, motion 
approved. 
 

812: Approval of Fundraisers Motion 48-09-12                Exhibit 812.1 
Motion by Gadelha for the Board to approve the list of fundraisers as presented in Exhibit 812.1, 
second by Nelson. Voice vote; motion approved. 
 

813: First Reading of Updates to Policy 100 Series Motion 49-09-12             Exhibit 813.1 
Motion by AbouAssaly for the Board to approve the first reading of the 100 policy series which 
reflects minimal changes to language, but no substantive changes to policy, second by Gadelha. 
Voice vote; motion approved. 
 

100 SERIES - EDUCATIONAL OBJECTIVES 

Reviewed 9/16 100 Legal Status of the School District 
Reviewed 9/16 101 Educational Philosophy of the School District 

Reviewed 9/16 101.1 Curriculum 
Reviewed 9/16 101.2 Instruction 

Reviewed       9/16 101.3 Assessment 

Reviewed 9/16 102 Goals of the Education Program 
Reviewed 9/16 103 Long-Range Planning 

Reviewed 9/16 104 Anti-Bullying/Harassment Policy 
Reviewed 9/16 104-R Administrative Regulations Regarding Anti-

Bullying/Harassment Investigation Procedures 

Reviewed  9/16 104-E1 Anti-Bullying/Harassment Complaint Form 
Reviewed 9/16 104-E2 Witness Disclosure Form 

Reviewed 9/16 104-E3 Disposition of Anti-Bullying/Harassment Complaint Form 
Reviewed 9/16 104.1 Section 504 Compliance 

Reviewed 9/16 104.1-E Section 504 Student and Parental Rights Notification 
Reviewed 9/16 105.1 Equal Educational Opportunity 

Reviewed 9/16 105.1-R Administrative Regulations Regarding Equal Educational 

Opportunity Grievance Procedure  
Reviewed 9/16 105.1-E1 Notice of Nondiscrimination 

Reviewed 9/16 105.1-E2 Grievance Form for Complaints of Discrimination or Non-
Compliance with Federal or State Regulations 

Reviewed 9/16 105.1-E3 Grievance Documentation Form 
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814: First Reading of Updates to Policy 200 Series Motion 50-09-12    Exhibit 814.1 
Motion by Gadelha for the Board to approve the first reading of the 200 policy series which 
reflects minimal changes to language, but no substantive changes to policy, second by Nelson. 
Voice vote, motion approved. 
 

200 SERIES - BOARD OF DIRECTORS 

Reviewed 9/16 200 Statement of Guiding Principals 

  201 General Organization 
Reviewed 9/16 201.1 Name of School District 

Reviewed 9/16 201.2 School Board Legal Status 
Revised 9/16 201.4 Board of Directors’ Election 
Reviewed 9/16 201.5 Qualifications of Board Candidates 

Reviewed 9/16 201.6 Organization of the Board of Directors 
New 9/16 201.7 Term of Office  
Revised       9/16 201.8 Vacancies 
Reviewed 9/16 201.9 Board Member Liability 

  202 Specific Duties of the Board 
Reviewed 9/16 202.1 Code of Ethics 

Reviewed 9/16 202.2 Ideal Boardsmanship 

Reviewed 9/16 202.3 President 
Reviewed 9/16 202.4 Vice President 

Reviewed 9/16 202.5 Secretary 
Reviewed 9/16 202.6 Treasurer 

Revised 9/16 202.7 Board of Directors’ Conflict of Interest 
  203 Procedures of Operation 
Reviewed 9/16 203.1 Development of Policy 

Revised 9/16 203.2 Adoption of Policy 
Reviewed 9/16 203.3 Review and Revision of Policy 

Reviewed 9/16 203.8 Ad Hoc Committees 
Reviewed 9/16 203.9 Board of Directors’ Legal Counsel 

  204 Meetings of the Board 

Reviewed 9/16 204.1 Meetings of the Board 
Reviewed 9/16 204.2 Special Meetings 

Revised 9/16 204.3 Closed Meetings 
Revised 9/16 204.4 Annual and Organizational Meetings 
Reviewed 9/16 204.7 Board Meeting Agenda 

Revised 9/16 204.8 Open Meetings 
Reviewed 9/16 204.9 Procedures for Addressing the Board of Directors 

Reviewed 9/16 204.10 Rules of Order 
Reviewed 9/16 204.10-R Administrative Regulations Regarding Rules of Order 

Revised 9/16 204.12 Board of Directors Records 
Reviewed 9/16 204.13 Quorum for Board Meetings 

Reviewed 9/16 204.15 Oath of Office 

Reviewed 9/16 204.16 Work Sessions 
  205 Miscellaneous 

Revised 9/16 205.1  Board of Directors Member Compensation and Expenses 
Revised 9/16 205.1-E Request for Reimbursement for Travel 
Reviewed 9/16 205.2 School Board Associations 

Revised 9/16 205.3 Gifts to School Board Members, Officers, or School  
     District Employees 
Reviewed 9/16 205.4 The Board’s Relationship with Elected Officials 
  206 Board Evaluation 

Reviewed 9/16 206.1 Board Member Development and Training 

Reviewed 9/16 206.2 Board Self-Evaluation 
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815: Deletion of Policy 603.8 – PE Waiver Motion 51-09-12     Exhibit 815.1 
Motion by Patterson for the Board to approve the deletion of Policy 603.8 and form 603.8E 
regarding Physical Education waivers to ensure the district is meeting all requirements of the 
Iowa Administrative Code, second by Gadelha. Clarification shared that the district is required to 
follow Iowa Code so there is no reason to have policy when code is already in place by the 
Iowa General Assembly. Voice vote, motion approved. 
     

816: Open Enrollment Requests Motion 52-09-12 
Motion by Patterson for the Board to approve the following open enrollment request, second by 
Nelson. Voice vote; motion approved. 
 

    Approved In 
 Name Grade Resident District Reason 

1 Cruz, Cheyenne 10th North Linn Good Cause 

 
900: Consent Agenda 
   

901: Personnel   
   

    Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Bettcher, Carrie LG: Student Support Associate 9/6/16 LMSEAA II, Step 10 

Dietz, Cindy NS: WE General Help from 4 to 4.5 hrs/day 9/6/16 Same 

Downey, Peggy NS: WE General Help from 3.25 to 3.75 hrs/day 9/6/16 Same 

Edwards-Thomas, Cedric HS: Student Support Associate 8/29/16 LMSEAA II, Step 8 

Etter, Oakley Four Oaks: Student Support Associate 8/30/16 LMSEAA II, Step 10 

Jackson, Robert EX: Student Support Associate 8/31/16 LMSEAA II, Step 6 

Jensen, Niedja WE: From .5 to 1.0 General Ed Assistant 8/17/16 Same 

Leonard, Kathy NS: WE General Help from 3.25 to 3.75 hrs/day 9/6/16 Same 

McKim, Joel O&M: HVAC Technician 9/19/16 SEIU, F+2 

Northrup, Tammy NS: WE General Help from 3 to 3.25 hrs/day 9/6/16 Same 

Raiche, Samuel AC: Academic Aquatic Instructor 9/19/16 $15.00/hour 

Reeves, Allison HS: Student Support Associate 8/29/16 LMSEAA II, Step 10 

Thraen, Aniko WF: Student Support Associate 9/20/16 LMSEAA II, Step 6 

Weber, Sheri HS: Student Support Associate 8/29/16 LMSEAA II, Step 10 
   
    Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Bellach, Jeff NS: Driver 9/9/16 Other Employment 

Jenks, Jennifer AC: Aquatic Instructor 8/29/16 Personal 

Jordan, Alexandria LG: Student Support Associate 8/25/16 Terminated 

Lovera, Frank HS: Student Support Associate 9/1/16 Personal 

Starr, Carter AC: Aquatic Instructor 8/29/16 Personal 

Thatcher, Jane HS: Student Support Associate 9/7/16 Personal 

 
    Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Hajek, Alexander EX: From Assistant to Head 8th Gr Football Coach 9/6/16 Schedule H, 

Category D $3,195 

Harksen, Erich EX: From Head to Assistant 8th Gr Football Coach 9/6/16 Schedule H,  

Category D $2,840 

     
902: Approval of Minutes from August 29th        Exhibit 902.1 
903: Approval of Minutes from September 6th        Exhibit 903.1 
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904: Approval of Minutes from September 8th       Exhibit 904.1 
905: Approval of Bills                                                             Exhibit 905.1 
 

906: Approval of Contracts                                                 Exhibits 906.1-2 
1. Contract with Heartland Medical Services to provide skilled nursing services to students 

beginning August 25th, 2016 through the end of the 2016-17 school year. 
2. Interagency agreements for Special Education programming for the 2016-17 school year 

with Alburnett CSD (2), Cedar Rapids CSD (29), Central City CSD (1), Dallas Center-
Grimes CSD (1) Des Moines Independent CSD (4), Dubuque CSD (1), Highland CSD (1), 
Iowa City CSD (1), Marion Independent (16), Mason City CSD (1), Mt Pleasant CSD (1), 
Muscatine CSD (1), Nevada CSD (1), Solon CSD (1), Southeast Polk CSD (1), and 
Springville CSD (2). 

 

907: Approval of Fieldtrips          Exhibit 907.1 
1. Fieldtrip request for the Future Business Leaders of America (FBLA) to attend the State 

Fall Leadership Conference October 2-3, 2016; in Des Moines, Iowa. 
2. Fieldtrip request from the Future Farmers of America (FFA) for four members to attend 

the National FFA Convention October 19-22, 2016; in Indianapolis, Indiana. 
 

908: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and Board Policy 902.6, the district will list for sale obsolete 

equipment/furnishings on the Linn-Mar website. Current items for sale: lockers, tables, and 
chairs from the High School. 
 

909: Items Removed from the Consent Agenda for Separate Action 
 

910: Approval of the Consent Agenda Motion 53-09-12 
Motion by Nelson for the Board to approve the consent agenda as presented, second by 
Weaver. Voice vote; motion approved. 
 

1000: Communications, Announcements, Transmittals 
 

1001: Board Communications 
 AbouAssaly thanked the Board for their vote of confidence in electing him as Vice 

President for the 2016-17 school year.  
 Patterson shared that buddy benches donated in memory of Joel Crawford, son of Bob 

and Ruth Crawford, have been installed at all seven elementary buildings. Patterson also 
requested that professional learning opportunities be offered to co- and extra-curricular 
staff/coaches/sponsors. 

 Gadelha also requested that professional learning opportunities be offered to co- and 
extra-curricular staff/coaches/sponsors as a way to ensure higher expectations. 

 Nelson reported that she has attended two PBIS assemblies at Linn Grove Elementary; 
which is her PBIS Champion building. Nelson also extended a thank you to the 
community partners that continue to support the district. 

 Weaver congratulated the POMs for their successes and qualifying for Nationals at least 
18 times. Weaver also requested information on the evaluation process for coaches and 
building principals for a better, personal understanding. 

 Isenberg thanked the Board for their dedication to the district and stated he is 
considering writing a letter to the editor on strategic planning as well as to address 
some questions he has received from community members on a possible merger with 
Marion Independent School District. 
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1002: Calendar 
 

Date Time Event Location 

September 15th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

September 16th 7:00 AM Board Visit Indian Creek Elementary 

September 19th 10:30 AM Lifetouch Photos for Board IDs LRC Gym 

September 19th 5:00 PM Strategic Planning Community Forum Boardroom 

September 20th 5:30 PM Technology Committee Boardroom 

September 21st 4:30 PM Special Education Advisory Boardroom 

September 22nd 5:30 PM Marion City Council (Patterson) City Hall 

September 26th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

September 28th 7:30 AM Board Visit Success Center 

September 29th 5:15 PM Homecoming Parade & Coronation High School 
Date Time Event Location 

October 6th 5:30 PM Marion City Council City Hall 

October 7th 7:30 AM Board Visit Excelsior Middle School 

October 10th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

October 12th 7:30 AM Board Visit O&M/Transportation Building 

October 20th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

October 20th 4:00 PM Health & Human Development Boardroom 

October 20th 5:30 PM Marion City Council City Hall 

October 24th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

October 26th 7:00 AM Board Visit Novak Elementary 

October 27th 9:00 AM Innovation Center Advisory Board Hupp Electric Motors (500 57th St) 

October 28th 7:30 AM Board Visit Echo Hill Elementary 

 
1003: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance/Audit Committee Anderson, Shepherd, Morrison, Abouassaly, Hutcheson, Weaver 

Policy Committee Shepherd, Morrison, Gadelha, Nelson, Patterson 

Technology Committee Ramos, Isenberg 

Career & Technical Education Bisgard, Nelson 

Equity Advisory Bisgard, Christian, Ramos, Patterson 

School Improvement Advisory Bisgard, Gadelha 

Health & Human Development  Breitfelder, AbouAssaly 

Special Education Advisory Breitfelder, Nelson 

 
1100: Adjournment Motion 54-09-12 
Motion by Patterson to adjourn the regular session at 7:55 PM, second by Nelson. Voice vote; 
motion approved. 
 

______________________________________ 
Tim Isenberg, Board President 

 
 

______________________________________ 
Angie Morrison, Board Secretary 

 
Minutes submitted by Gayla Burgess, 

Admin Asst to the Superintendent 9/12/16 
 



 

    

 

 
 

 
Linn-Mar Community School District Board of Education 

Special Session Minutes 
September 19th, 2016 

 
 
 

100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
President Tim Isenberg called the special session to order at 5:00 PM in the boardroom of the 
Learning Resource Center. Roll was taken and it was determined a quorum was present. Board 
members present: AbouAssaly, Gadelha, Isenberg, Nelson, Patterson, and Weaver. Absent: 
Hutcheson.  
 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA  Motion 55-09-19 
Motion by Patterson for the Board to adopt the agenda as presented; second by AbouAssaly. 
Voice vote; motion approved. 
 
 
300: SPECIAL SESSION 
 
301: Strategic Planning Forum 
The Board facilitated a community forum about the potential restructuring and strategic 
planning process. 
 
 
400: ADJOURNMENT  Motion 56-09-19 
Motion by Weaver for the Board to adjourn the special session at 6:03 PM; second by 
AbouAssaly. Voice vote; motion approved. 
 
 

___________________________________ 
Tim Isenberg, Board President 

 
 

___________________________________ 
Angie Morrison, Board Secretary 

 
Minutes submitted by: 

Angie Morrison, Board Secretary 
September 19, 2016 

 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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LICENSE AGREEMENT
NON-COMMERCIAL

This license agreement (“Agreement”) is made on the Effective Date, as defined in the 
signature block, by Linn-Mar Community School District, an Iowa school corporation 
(“Licensor”), and the undersigned (“Licensee”).

1. Definitions

1.1 “Trademarks” means the word and logo marks depicted in Exhibit A.

1.2 “Licensed Product” means products bearing the Trademarks. 

1.3 “Royalty Rate” means the percentage defined in Exhibit B.

1.4 “Net Sales” means Licensee’s gross invoice amount billed to customers of 
Licensed Products, less discounts and allowances actually shown on the invoice and, 
further, less any bona fide returns supported by credit memoranda actually issued to 
the customers. No other costs incurred in the manufacturing, selling, advertising, and 
distribution of the Licensed Products shall be deducted nor shall any deduction be 
allowed for any uncollectible accounts or allowances.

1.5 “Licensed Market” means the types of products that may be marked with the 
Trademarks, as defined in Exhibit B.

1.6 “Customers” means the people to whom Licensed Products may be sold, as 
defined in Exhibit B.

1.7 “Term” means the period of time, as defined in Exhibit B, starting from the 
Effective Date. 

2. LICENSE

2.1 Scope of License. Licensor grants to Licensee a non-exclusive license to make, 
have made and sell Licensed Products in the Licensed Market throughout the world 
to Customers. Licensee shall not have the right to sub-license beyond the extent 
necessary to manufacture the Licensed Products. Licensee shall make no other use of 
the Trademarks.

2.2 Royalty. Licensee shall pay Licensor a royalty equal to the Royalty Rate times 
Net Sales.

2.3 Code of Conduct. The grant of the license to the Licensee is contingent upon 
Licensee agreeing to and adhering to the Code of Conduct, attached at Exhibit C.

3. LICENSOR’S CONTROL
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3.1 In order to protect and preserve Licensor’s rights in the Trademarks, Licensee 
agrees that (i) prior to the first use of the Trademarks by Licensee, Licensee shall obtain 
Licensor’s approval of all aspects of such use, including quality of the Licensed Product; 
and (ii) once Licensee’s use of the Trademarks is initially approved by Licensor, any 
subsequent modification in such use, including changes in quality of the Licensed 
Product, must be reviewed and approved by Licensor prior to implementation of such 
modification. Licensor may terminate this Agreement if Licensee fails to abide by these 
quality control provisions.

4. USE OF THE TRADEMARK

4.1 Trademark Format. Licensor retains the right to specify, from time to time, the 
format in which Licensee shall use the Trademarks, and Licensee shall only use the 
Trademarks in a format approved by Licensor.

4.2 Proper Notice and Acknowledgment. Every use of the Trademark by Licensee 
shall incorporate a superscript TM or a circle enclosing an R, as directed by Licensor.

4.3 Impairment of Licensor’s Rights. Whether during or after the term of this 
Agreement, Licensee shall not challenge or otherwise impair Licensor’s rights in the 
Trademarks. Licensee shall not apply for the registration of, or cause or allow the filing 
of an application for the registration of, a tradename, trademark or service mark which is 
identical to or confusingly similar to any of the Trademarks.

4.4 Licensor’s Rights and Remedies. Licensee agrees that Licensor retains, and may 
exercise, all rights and remedies available to Licensor as a result of Licensee’s breach 
of this Agreement, misuse of the Trademarks, or any other use of the Trademarks by 
Licensee which is not expressly permitted by this Agreement.

5. TERMINATION

5.1 Termination without Cause. Either party may terminate this Agreement, with or 
without cause, by delivering written notice of termination to the other party, and, unless 
a later date is specified in such notice, termination shall be effective thirty (30) days 
after the date such notice is given.

5.2 Termination for Cause. Notwithstanding the provisions of Section 5.1, this 
Agreement shall automatically terminate without notice from Licensor if: (i) Licensee 
violates the Code of Conduct; (ii) Licensee attempts to assign, transfer or otherwise 
convey, without first obtaining Licensor’s written consent, any of the rights granted 
to Licensee; (iii) Licensee fails to obtain Licensor’s approval of Licensee’s use of the 
Trademark in accordance with Section 3 of this Agreement; (iv) Licensee uses the 
Trademark in a manner in violation of, or otherwise inconsistent with, the restrictions 
imposed by or in connection with Section 4 of this Agreement; or (v) Licensee uses the 
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Trademark in a manner not expressly permitted by this Agreement.

5.3 Effect of Termination. All rights granted by this Agreement, shall expire upon 
termination of this Agreement, and upon termination Licensee shall immediately cease 
and desist from all further use of the Trademarks, except that Licensee may continue to 
sell off Licensed Products in its inventory for a period of ninety (90) days.

6. REPORTING AND PAYMENTS

6.1 Licensee shall provide Licensor a report within thirty (30) of the end of each 
Reporting Period, as defined in Exhibit B. The report shall detail the number of Licensed 
Products sold, the Net Sales of Licensed Products and royalties due. The report shall 
be accompanied by payment of the royalties due. If no royalties are due, the report shall 
so state.

7. MISCELLANEOUS

7.1 Indemnification. Licensee agrees to indemnify and hold harmless Licensor and 
its board, officers, employees and contractors from any and all claims or allegations 
for damage or injury to persons or property or for loss of life or limb under any product 
liability, tort liability or similar cause of action arising out of or in connection with (i) its 
activities or (ii) the use of Licensed Products by third parties.

7.2 Assignment. Except as permitted, Licensee shall not assign, sublicense, transfer, 
or otherwise convey Licensee’s rights or obligations without Licensor’s prior written 
consent. 

7.3 Applicable Law. This Agreement shall be interpreted, construed, and enforced 
pursuant to, and in accordance with, the laws of the State of Iowa. Parties agree that 
jurisdiction is proper in the courts of Linn County, Iowa.

7.4 Entire Agreement. This Agreement supersedes all previous agreements, 
understandings, and arrangements between the parties, whether oral or written, and 
constitutes the entire agreement between the parties.

7.5 Amendments. This Agreement may not be modified except by an agreement in 
writing executed by the parties hereto.

7.6 Waivers. The waiver by either party of a breach or other violation of any provision 
of this Agreement shall not operate as a waiver of any subsequent breach of the same 
or other provision of this Agreement.

7.7 Notice. All communication to be given under this Agreement shall be in writing 
and shall be delivered by hand, by facsimile, by registered or certified mail through the 
United States postal service, or by courier service at the addresses listed below.
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Exhibit A

a) b)

c) d)

e) f)

g) Linn-Mar Community School District

h) Linn-Mar Lions
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Exhibit B

Non-commercial

Royalty Rate: 0%

Licensed Markets: 1) Nothing prohibited by the Code of Conduct; 2) Licensor approved 
clothing for members of the group such as uniforms or event T-shirts; and 3) Licensor 
approved promotional materials for the group

Customers: Members of the group

Term: 5 years

Reporting Period: Annually
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CODE OF CONDUCT 
NON-COMMERCIAL 

Prohibited Items. License shall not use any Trademarks in connection with the promotion 
of sexual activity or tobacco, alcohol or illegal drug use including refraining from using the 

Trademarks: i) in combinations with any positive or neutral mention of sexual activity, 
tobacco, alcohol or illegal drugs; and ii) on any item used during sexual activity or used for 

consuming tobacco, alcohol or illegal drugs. 

Expected Behavior. License agrees to abide by, and have their members, parents of 
members, coaches, and supporters abide by the following standards of behavior:  

The use of profane or abusive language is not acceptable. Extreme verbal outbursts show a 
lack of self-control and immaturity; these reflect negatively on the Licensor, Licensee and 

the individual and should be avoided. 

There is an expectation that all individuals representing the Licensor be courteous, mature, 
cooperative and respectful at all times. Individuals should conduct themselves with the 

knowledge that they, alone, are responsible for their own actions. 

In all situations, competitors are expected to perform to the best of their ability, within the 

context of specific rules of their competition. Sportsmanship and fair play to teammates, 
opponents, and officials, should be in the forefront of a competitor’s basic philosophy and 

attitude.  

Students should present a neat appearance at all functions with adults using discretion 
regarding their appearance.  

Realizing that academics are the priority of the high school years, students are expected to 
maintain acceptable standards of academic achievement. It is understood by all that 

academic responsibilities include attendance, punctuality, cooperation, general good 
behavior, respect for teachers and fellow students, and a genuine effort on all homework 

assignments, tests, projects and examinations.  
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LICENSE AGREEMENT
COMMERCIAL

This license agreement (“Agreement”) is made on the Effective Date, as defined in the 
signature block, by Linn-Mar Community School District, an Iowa school corporation 
(“Licensor”), and the undersigned (“Licensee”).

1. Definitions

1.1 “Trademarks” means the word and logo marks depicted in Exhibit A.

1.2 “Licensed Product” means products bearing the Trademarks. 

1.3 “Royalty Rate” means the percentage defined in Exhibit B.

1.4 “Net Sales” means Licensee’s gross invoice amount billed to customers of 
Licensed Products, less discounts and allowances actually shown on the invoice and, 
further, less any bona fide returns supported by credit memoranda actually issued to 
the customers. No other costs incurred in the manufacturing, selling, advertising, and 
distribution of the Licensed Products shall be deducted nor shall any deduction be 
allowed for any uncollectible accounts or allowances.

1.5 “Licensed Market” means the types of products that may be marked with the 
Trademarks, as defined in Exhibit B.

1.6 “Customers” means the people to whom Licensed Products may be sold, as 
defined in Exhibit B.

1.7 “Term” means the period of time, as defined in Exhibit B, starting from the 
Effective Date. 

2. LICENSE

2.1 Scope of License. Licensor grants to Licensee a non-exclusive license to make, 
have made and sell Licensed Products in the Licensed Market throughout the world 
to Customers. Licensee shall not have the right to sub-license beyond the extent 
necessary to manufacture the Licensed Products. Licensee shall make no other use of 
the Trademarks.

2.2 Royalty. Licensee shall pay Licensor a royalty equal to the Royalty Rate times 
Net Sales.

2.3 Code of Conduct. The grant of the license to the Licensee is contingent upon 
Licensee agreeing to and  adhering to the Code of Conduct, attached at Exhibit C.

3. LICENSOR’S CONTROL

1
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3.1 In order to protect and preserve Licensor’s rights in the Trademarks, Licensee 
agrees that (i) prior to the first use of the Trademarks by Licensee, Licensee shall obtain 
Licensor’s approval of all aspects of such use, including quality of the Licensed Product; 
and (ii) once Licensee’s use of the Trademarks is initially approved by Licensor, any 
subsequent modification in such use, including changes in quality of the Licensed 
Product, must be reviewed and approved by Licensor prior to implementation of such 
modification. Licensor may terminate this Agreement if Licensee fails to abide by these 
quality control provisions.

4. USE OF THE TRADEMARK

4.1 Trademark Format. Licensor retains the right to specify, from time to time, the 
format in which Licensee shall use the Trademarks, and Licensee shall only use the 
Trademarks in a format approved by Licensor.

4.2 Proper Notice and Acknowledgment. Every use of the Trademark by Licensee 
shall incorporate a superscript TM or a circle enclosing an R, as directed by Licensor.

4.3 Impairment of Licensor’s Rights. Whether during or after the term of this 
Agreement, Licensee shall not challenge or otherwise impair Licensor’s rights in the 
Trademarks. Licensee shall not apply for the registration of, or cause or allow the filing 
of an application for the registration of, a tradename, trademark or service mark which is 
identical to or confusingly similar to any of the Trademarks.

4.4 Licensor’s Rights and Remedies. Licensee agrees that Licensor retains, and may 
exercise, all rights and remedies available to Licensor as a result of Licensee’s breach 
of this Agreement, misuse of the Trademarks, or any other use of the Trademarks by 
Licensee which is not expressly permitted by this Agreement.

5. TERMINATION

5.1 Termination without Cause. Either party may terminate this Agreement, with or 
without cause, by delivering written notice of termination to the other party, and, unless 
a later date is specified in such notice, termination shall be effective thirty (30) days 
after the date such notice is given.

5.2 Termination for Cause. Notwithstanding the provisions of Section 5.1, this 
Agreement shall automatically terminate without notice from Licensor if: (i) Licensee 
violates the Code of Conduct; (ii) Licensee attempts to assign, transfer or otherwise 
convey, without first obtaining Licensor’s written consent, any of the rights granted 
to Licensee; (iii) Licensee fails to obtain Licensor’s approval of Licensee’s use of the 
Trademark in accordance with Section 3 of this Agreement; (iv) Licensee uses the 
Trademark in a manner in violation of, or otherwise inconsistent with, the restrictions 
imposed by or in connection with Section 4 of this Agreement; or (v) Licensee uses the 
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Trademark in a manner not expressly permitted by this Agreement.

5.3 Effect of Termination. All rights granted by this Agreement, shall expire upon 
termination of this Agreement, and upon termination Licensee shall immediately cease 
and desist from all further use of the Trademarks, except that Licensee may continue to 
sell off Licensed Products in its inventory for a period of ninety (90) days.

6. REPORTING AND PAYMENTS

6.1 Licensee shall provide Licensor a report within thirty (30) of the end of each 
Reporting Period, as defined in Exhibit B. The report shall detail the number of Licensed 
Products sold, the Net Sales of Licensed Products and royalties due. The report shall 
be accompanied by payment of the royalties due. If no royalties are due, the report shall 
so state.

7. MISCELLANEOUS

7.1 Indemnification. Licensee agrees to indemnify and hold harmless Licensor and 
its board, officers, employees and contractors from any and all claims or allegations 
for damage or injury to persons or property or for loss of life or limb under any product 
liability, tort liability or similar cause of action arising out of or in connection with (i) its 
activities or (ii) the use of Licensed Products by third parties.

7.2 Assignment. Except as permitted, Licensee shall not assign, sublicense, transfer, 
or otherwise convey Licensee’s rights or obligations without Licensor’s prior written 
consent. 

7.3 Applicable Law. This Agreement shall be interpreted, construed, and enforced 
pursuant to, and in accordance with, the laws of the State of Iowa. Parties agree that 
jurisdiction is proper in the courts of Linn County, Iowa.

7.4 Entire Agreement. This Agreement supersedes all previous agreements, 
understandings, and arrangements between the parties, whether oral or written, and 
constitutes the entire agreement between the parties.

7.5 Amendments. This Agreement may not be modified except by an agreement in 
writing executed by the parties hereto.

7.6 Waivers. The waiver by either party of a breach or other violation of any provision 
of this Agreement shall not operate as a waiver of any subsequent breach of the same 
or other provision of this Agreement.

7.7 Notice. All communication to be given under this Agreement shall be in writing 
and shall be delivered by hand, by facsimile, by registered or certified mail through the 
United States postal service, or by courier service at the addresses listed below.
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Exhibit A

a) b)

c) d)

e) f)

g) Linn-Mar Community School District

h) Linn-Mar Lions
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Exhibit B

Commercial

Royalty Rate: 8%

Licensed Markets: Everything not prohibited by the Code of Conduct

Customers: Everyone

Term: 1 year

Reporting Period: Quarterly
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CODE OF CONDUCT 
COMMERCIAL 

Prohibited Items. License shall not use any Trademarks in connection with the promotion 
of sexual activity or tobacco, alcohol or illegal drug use including refraining from using the 
Trademarks: i) in combinations with any positive or neutral mention of sexual activity, 
tobacco, alcohol or illegal drugs; and ii) on any item used during sexual activity or used for 
consuming tobacco, alcohol or illegal drugs. 

Supplier Performance. Licensee is expected to provide the highest level of ethics and 
service in all business facets which include categories such as products and services, 
delivery, administration, and customer service. Licensee shall not engage in unscrupulous 
business practices and misrepresentations of any type. Licensee and its representatives shall 
be courteous, considerate, prompt, and businesslike with those whom they deal including 
employers, employees, suppliers, and the general public. Licensees may be subject to formal 
evaluations. 

Gifts. Licensor’s officials and employees cannot accept anything of value from a Licensee, 
such as personal gifts or gratuities, which may be construed to have been given to influence 
the official or employee. 

Compensation. Licensee shall ensure that its employees and the employees of all its 
subcontractors, shall earn at least the minimum wage as required by the law of the location 
of manufacture. 

Working Conditions.  Licensee shall provide a safe and healthy working environment, and 
have a safety program that proactively identifies and eliminates workplace hazards.  
Employees shall not be required to work more than the limits on the regular hours allowed 
by the law of the location of manufacture.  

Worker Rights.  Employees of Licensee and sub-contractors shall have the right to speak up 
about working conditions without fear of retaliation. No employee may be subjected to 
physical, sexual or verbal harassment. No employee may be discriminated against in 
employment in any way on the basis of race, creed, color, religion, gender, age, national 
origin, marital status, sexual orientation, gender identity, covered military veteran, 
disability, genetic information, familial status, physical attribute, political belief/party 
preference, or socio-economic status.  

Legal Compliance. Licensee shall comply with all the laws and regulations governing the 
workplace and Licensees conduct of its business affairs. Where there are differences or 
conflicts with this Code of Conduct and the applicable laws, the higher standard will 
prevail.  
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ADDENDUM TO AGREEMENT 

This Addendum to Agreement (this "Addendum") is entered into by and between Four 

Oaks Family and Children's Services ("Four Oaks") and Linn-Mar Community School District 

("LMCSD"). 

RECITALS 

WHEREAS, Four Oaks and LMCSD are parties to that certain Agreement dated November 23, 

201 5 for services (the "Agreement"); and 

WHEREAS, Four Oaks and LMCSD wish to add the following terms to the Agreement between 

the parties. 

AGREEMENT 

Therefore, for good and valuable consideration, the sufficiency of which is agreed to by the 

parties, the parties hereby agree as follows: 

1. Four Oaks agrees to allow educational services at the Site (as defined in the 

Agreement) for 1 to 3 students from LMCSD who are not residents of Four Oaks. 

2. LMCSD agrees to pay $1,000.00 annually during the Term of the Agreement for the 

nonexclusive lease of the two classrooms, one intervention room, and gymnasium 

at the Site for use by the non-resident students. 

3. LMCSD will be responsible for transportation of the non-resident students. 

4. All other terms of the Agreement shall remain the same and remain in full force and 

effect. 

Date this 26th day of September, 2016 

FOUR OAKS FAMILY AND CHILDREN'S SERVICES 

By: ________________________________________  
   Anne Gruenewald, CEO and President 

LINN-MAR COMMUNITY SCHOOL DISTRICT 

By: ________________________________________  
   Tim Isenberg, Board of Education President 

By: ________________________________________  
   Angie Morrison, Board of Education Secretary 
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Current Budget 
( as amended)

Beginning Fund 
Balance Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,825,000 $1 $627,918 $753,975 $1,364,205 2.6% $50,460,795
2) Support Services(2000-2999) $26,019,000 $1,295,930 $1,423,992 $2,757,480 10.6% $23,261,520
3) Non-Instructional(3000-3999) $4,081,000 $56,539 $11,799 $68,338 1.7% $4,012,662
4) Other Expenditures((4000-5299) $35,916,786 $3,332,292 $3,304,726 $6,637,018 -12.1% w/o transf $29,279,768

Total $117,841,786 5,312,678$          5,494,493$          10,827,041$          -0.1% w/o transf $107,014,745
Interfund Transfers $26,200,952 493,603$             10,493,603$        10,987,205$          41.9% $15,213,747

Operating Fund-10 $76,416,786 $10,405,877 $417,846 $1,594,876 $704,159 $2,336,593 3.1% 74,080,193 (1,918,747) 8,487,130

PPEL-36 $3,725,000 $3,733,684 $7,930 $226,199 $398,461 $624,660 16.8% 3,100,340 (616,730) 3,116,954

Management-22 $1,242,000 $2,182,209 $575 $195,173 $1,006,049 $1,201,222 96.7% 40,778 (1,200,647) 981,561

Activity-21 $1,400,000 $647,290 $270,352 $74,540 $69,298 $126,150 9.0% 1,273,850 144,202 791,493

Nutrition-61 $3,965,000 $1,114,878 $73,494 $28,866 $8,725 $37,592 0.9% 3,927,408 35,902 1,150,780

SAVE-33 $1,100,000 $7,074,306 $10,550,893 $73,600 $0 $73,600 6.7% 1,026,400 10,477,293 17,551,599

Debt Service-40 $9,300,000 $3,017,710 $989,562 $0 $3,304,408 $3,304,408 35.5% 5,995,592 (2,314,847) 702,863

Other Capitol Projects-35 $20,000,000 $1,152,258 $10,001,239 $2,981,908 $318 $2,982,226 14.9% 17,017,774 7,019,013 8,171,271

PERL-24 $543,000 $516,196 $328 $112,754 $0 $112,754 20.8% 430,246 (112,426) 403,770

Aquatic Center-65 $140,000 $78,258 $25,786 $24,257 $3,074 $27,331 19.5% 112,669 (1,545) 76,713

Student Store-68 $10,000 $2,202 $295 $504 $0 $504 5.0% 9,496 (209) 1,993

Total $117,841,786 $29,924,868 $22,338,300 $5,312,678 $5,494,493 $10,827,041 9.2% 107,014,745 11,511,259 41,436,127

Interfund Transfers $26,200,952 $10,987,205 $493,603 $10,493,603 $10,987,205 0.0% 15,213,747

School Finance Report

17% of the School Year Complete

August 31, 2015
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Current Budget 
Beginning Fund 

Balance Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $54,600,000 $1 $1,284,917 $724,981 $2,009,899 3.7% $52,590,101
2) Support Services(2000-2999) $26,900,000 $1,525,226 $1,427,334 $2,952,560 11.0% $23,947,440
3) Non-Instructional(3000-3999) $3,838,000 $63,598 $20,362 $83,960 2.2% $3,754,040
4) Other Expenditures((4000-5299) $25,395,416 $2,853,640 $5,318,913 $8,172,552 28.3% w/o transf $17,222,864

Total $110,733,416 5,727,380$          7,491,591$          13,218,971$          11.0% w/o transf $97,514,445
Interfund Transfers $7,161,226 495,935$             495,935$             $991,871 13.9% $6,169,355

Operating Fund-10 $80,197,783 $10,126,244 $994,906 $2,052,410 $1,034,358 $3,086,767 3.8% 77,111,016 (2,091,861) 8,034,383

Activity-21 $1,375,000 $555,799 $223,868 $48,741 $2,327 $51,068 3.7% 1,323,932 172,800 728,599

Management-22 $1,145,000 $2,013,570 $345 $172,477 $916,087 $1,088,564 95.1% 56,436 (1,088,218) 925,352

PERL-24 $423,000 $320,776 $132 $35,140 $0 $35,140 8.3% 387,860 (35,008) 285,768

SAVE-33 $1,825,000 $7,031,752 $560,231 $1,130,707 $495,935 $1,626,643 89.1% 198,357 (1,066,412) 5,965,340

Other Capitol Projects-35 $5,000,000 $4,957,033 $1,739 $1,276,435 $934 $1,277,369 25.5% 3,722,631 (1,275,630) 3,681,403

PPEL-36 $5,860,000 $3,478,709 $42,500 $946,838 $458,470 $1,405,308 24.0% 4,454,692 (1,362,808) 2,115,901

Debt Service-40 $11,022,633 $4,236,478 $992,167 $0 $4,563,116 $4,563,116 41.4% 6,459,517 (3,570,949) 665,528

Nutrition-61 $3,585,000 $1,153,321 $88,807 $35,782 $10,369 $46,151 1.3% 3,538,849 42,656 1,195,976

Aquatic Center-65 $275,000 $136,654 $26,905 $28,402 $9,993 $38,396 14.0% 236,604 (11,491) 125,163

Student Store-68 $25,000 $1,811 $55 $448 $0 $448 1.8% 24,552 (393) 1,418

Total $110,733,416 $34,012,147 $2,931,655 $5,727,380 $7,491,591 $13,218,971 11.9% 97,514,445 (10,287,315) 23,724,832

Interfund Transfers $7,161,226 $495,935 $495,935 $495,935 $991,871 0.0% 6,169,355

School Finance Report

17% of the School Year Complete

August 31, 2016
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