
    

 

 

 
LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD REGULAR SESSION MINUTES 

LRC BOARD ROOM 

JANUARY 12, 2015 @ 7:00 PM 

 

CALL TO ORDER AND DETERMINATION OF A QUORUM 

The Linn-Mar Community School District Board of Directors regular session was called to order 

in the Board Room of the Learning Resource Center by President Tim Isenberg at 7:00 PM.  Roll 

was taken and it was determined a quorum was present.  Present: Isenberg, Buchholz, Gadelha, 

Hutcheson, Patterson, Stark, and Wilson.  Administration present:  Mulholland, Morrison, 

Halupnik, Jensen, Anderson, Christian, Ramos, and Ironside. 

 

REVISION AND/OR ADOPTION OF THE AGENDA   Motion 154-01-12 
Motion by Hutcheson for the Board to accept the agenda as presented.  Second by Patterson.  

Voice vote.  Motion unanimously approved. 

 

AUDIENCE COMMUNICATIONS 
Tammy Northey (3035 Abbey Road) addressed the Board with a concern for High School 

students living on 29th Street.  Northey asked the Board to consider bussing these students and 

charging the parents a fee since the distance is less than three miles. 

 

RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS 

   

Public Hearing for Conveyance of Real Property                                                        Exhibit 401.1 

No comments were received during the public hearing on the conveyance of real property known 

as 3290 9th Street and 3295 8th Street, Marion, Iowa and legally described as:  Lot 9 and Lot 27, 

Linnwood Acres 3rd Addition to the City of Marion, Linn County, Iowa. 

 

RECOGNITIONS/PROCLAMATIONS 
 

BOARD ANNOUNCEMENTS AND REPORTS 
   

Policy Committee                                            

The Policy Committee reviewed the 500 Series (Policies 500 through 503.12; excluding Policies 

503.7 and 503.11) at their January 7th meeting. Minor changes will be presented for first reading 

later in the session.   

 

ERMA Committee 

Rick Ironside, Executive Director of Support Services, reported on the January 8th ERMA 

Committee meeting.  Highlights included: 1) receipt of the second rebate for the High School 

south parking lot and 2) review of the Aquatic Center bills which reflected that natural gas usage 

was less than expected, but electricity use was more than anticipated. The committee will meet 

with the Weidt Group, KJWW, and Alliant Energy to review the systems. 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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Marion City Council 

Patterson, Buchholz, and Wilson reported on the Marion City Council meetings held on 

December 18th and January 8th.  Neither meeting focused on any items related to the District.   

 

Career & Tech Ed Meeting 

Wilson reported on the December 10th Career & Tech Ed meeting sharing that the discussion 

centered on remodeling updates. 

 

INFORMATIONAL REPORTS 
   

Technology Quarterly Report                                                                Exhibit 701.1                              

Executive Director of Technology Jeri Ramos updated the Board on the Fall 2014 Technology 

initiatives as well as plans for Winter/Spring 2015.  Some highlights from the fall were:  

1) replacing the Barracuda web filter, 2) wireless access in the High School science rooms, and 

3) upgrades to the Destiny Library System.  Upcoming projects include updating the technology 

plan, Erate changes, phone system upgrades, and secure access to the LRC building. 

 

2015-16 Calendar Update                                                                                    Exhibit 702.1 

Deputy Superintendent Dirk Halupnik reviewed the 2015-16 calendar that was Board approved 

in December and shared optional calendars that may be utilized if the District is not granted a 

waiver by the Department of Education on the school start date.  Halupnik highlighted several 

educational reasons for the approved 2015-16 school calendar and discussed the negative impact 

that may occur if the waiver is not granted.  The District is currently waiting on guidance from 

the Department of Education regarding the new process for requesting a waiver. The Board 

discussed ways to communicate with the legislature regarding this topic. 

 

2014-15 Organizational Chart                                                                Exhibit 703.1                              

Superintendent Katie Mulholland reviewed the District’s organizational chart for 2014-15. 

 

SUPERINTENDENT’S UPDATE 
   

Superintendent’s Update                  

Katie Mulholland, Superintendent, shared the 2014-15 Condition of the District report, which is 

now available on the District’s website.  Dr. Jeff Gustason, High School Principal, provided the 

Board with an example of the new report cards that include the course map proficiency scores as 

well as the traditional letter grades. Mulholland shared weekly volunteer statistics including the 

following highlights:  1) many teachers in the District use four or more volunteers per week and 

2) there are approximately 292 regular volunteers sharing their time with the District each week. 

 

UNFINISHED BUSINESS 
 

NEW BUSINESS 

   

Gift to District: Aquatic Center   Motion 155-01-12    

Motion by Buchholz for the Board to approve a gift in the amount of $5,000 towards the 

purchase of a record board for the Aquatic Center from the Thomas Belin Family.  Per Policy 

802.7: Gifts, Grants, Bequests.  Second by Stark.  Voice vote.  Motion unanimously approved. 
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First Reading of Board Policies 500 Series   Motion 156-01-12                                     Exhibit 1002.1 

Motion by Patterson for the Board to approve the first reading of Board Policies Series 500: 

Student Personnel (Policies 500 thru 503.12 excluding 503.7 and 503.11).  Second by Gadelha.  

Voice vote.  Motion unanimously approved. 

 
                                                                   500 SERIES - STUDENT PERSONNEL 
 

 Revised     1/15   500             OBJECTIVES FOR EQUAL EDUCATIONAL          

                                                                              OPPORTUNITIES FOR STUDENTS  
 

                              501 STUDENT ATTENDANCE 

Reviewed  1/15    501.1 Compulsory Attendance 

Reviewed  1/15    501.2 Entrance–Admissions 

Reviewed  1/15    501.3 Attendance Center Assignment 

Reviewed  1/15    501.4 Student Attendance Records 

Reviewed  1/15    501.5 Resident Students 

Reviewed  1/15    501.6 Nonresident Students 

Reviewed  1/15    501.7 Foreign Exchange Students 

Reviewed  1/15    501.9 Student Transfers In 

Reviewed  1/15   501.10 Student Transfers Out or Withdrawals 

Reviewed  1/15    501.11 Student Absences–Excused 

Reviewed  1/15    501.12   Truancy–Unexcused Absences 

Reviewed  1/15    501.13   Student Release During School Hours 

Reviewed  1/15    501.14   Students of Legal Age 

Reviewed  1/15    501.15   Homeless Children and Youth 

Revised     1/15    501.15-R     Administrative Regulations Regarding Homeless Children  

                                                 and Youth 

                               

                                                                    502 BEHAVIOR AND DISCIPLINE 

Reviewed  1/15    502.1  Student Conduct 

Reviewed  1/15    502.1-R1    Administrative Regulations Regarding Student 

                       Conduct Procedures 

Reviewed  1/15   502.2  Expulsion 

Reviewed  1/15    502.2-R  Administrative Regulations Regarding Student   

                                                Expulsion Procedures 

Revised     1/15    502.3  Prohibition of Tobacco/Nicotine, Alcohol, Drugs 

Reviewed  1/15    502.3-R  Administrative Regulations Regarding Enforcement  

                     of Prohibition of Tobacco/Nicotine, Alcohol, Drugs 

Reviewed  1/15    502.4  Search and Seizure 

Reviewed  1/15    502.4-R  Administrative Regulations Regarding Search and Seizure 

Reviewed  1/15    502.4-E  Search and Seizure Checklist 

Reviewed  1/15    502.5  Co- and Extra-Curricular Conduct Policy 

Reviewed  1/15    502.5-R1  Administrative Regulations Regarding Co- and Extra-  

                                                Curricular Conduct for Students 

Reviewed  1/15    502.5-R2  Administrative Regulations Regarding Co- and Extra- 

                                                Curricular Conduct Policy 

Revised     1/15    502.5-R3  Administrative Regulations Regarding Co- and Extra-  

                                                Curricular Conduct Policy 

Reviewed  1/15    502.6  High School Academic Eligibility for Co- and Extra  

                                                Curricular Activities 

Reviewed  1/15    502.7  Corporal Punishment 

Reviewed  1/15    502.8  Weapons 

Revised     1/15    502.8-R  Administrative Regulations Regarding Weapons 

Reviewed  1/15    502.9  Student Appearance 

Reviewed  1/15    502.10  Care of School Property/Vandalism 

Reviewed  1/15   502.11  Freedom of Expression 

Reviewed  1/15    502.12        Student Complaints and Grievances 

Reviewed  1/15    502.13  Student Lockers 
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                             503 STUDENT ACTIVITIES 

Reviewed  1/15    503.1 Student Government 

Reviewed  1/15    503.2 Student Organizations 

Revised     1/15    503.3 Student Publications 

Reviewed  1/15    503.3-R Administrative Regulations Regarding Student  

    Publications 

Reviewed  1/15    503.4 Student Activity Program 

Reviewed  1/15    503.5 Reserved Time for Non-School Student Activities 

Reviewed  1/15    503.6 Attendance at Events Outside of School 

Reviewed  1/15    503.8 Intramural Activities 

Reviewed  1/15    503.10 Student Travel 

Reviewed  1/15    503.12 Contests for Students and Honor Recognitions for Students 

 

Resignation of Board Member   Motion 157-01-12                                 

Motion by Buchholz for the Board to approve the resignation of Board Member Ann Stark due to 

relocation.  Second by Hutcheson.  Voice vote.  Motion unanimously approved. 
 

Recognition of Outgoing Board Member                                                                   Exhibit 1004.1                                                             

Superintendent Katie Mulholland read a proclamation thanking Mrs. Ann Stark for over 12 years 

of service to the District.  The proclamation highlighted many of the District’s accomplishments 

during Stark’s tenure on the Board. 
 

Approval of Overnight Fieldtrip: Special Olympics   Motion 158-01-12                 Exhibit 1005.1 

Motion by Buchholz for the Board to approve the overnight fieldtrip request for the Special 

Olympics Winter Sports Competition in Dubuque, Iowa, from January 12-14, 2015.  Second by 

Patterson. Voice vote.  Motion unanimously approved. 
 

Approval of Overnight Fieldtrip:  Robotics   Motion 159-01-12                              Exhibit 1006.1 

Motion by Wilson for the Board to approve the overnight fieldtrip request for the Robotics Team 

to compete at the Fox Valley FIRST Tech Challenge Qualifier in Hortonville, Wisconsin from 

January 16-17, 2015.  Second by Patterson.  Voice vote.  Motion unanimously approved. 
 

Approval of Overnight Fieldtrip: Varsity Cheerleading   Motion 160-01-12           Exhibit 1007.1 

Motion by Patterson for the Board to approve the overnight fieldtrip request for the Varsity 

Cheerleading Squad to perform at the 2016 TaxSlayer Bowl in Jacksonville, Florida, from 

December 28, 2015 thru January 3, 2016.  Second by Stark.  Voice vote.  Motion unanimously 

approved. 
 

Contract for Replacement of High School Bleachers   Motion 161-01-12               Exhibit 1008.1 

Motion by Stark for the Board to approve the contract with DLR Group in the amount of 

$9,500.00, for architectural services to prepare a bleacher replacement bid package for the High 

School.  Second by Hutcheson.  Voice vote.  Motion unanimously approved. 
 

Contract for Oak Ridge Windows/Flashing   Motion 162-01-12                              Exhibit 1009.1 

Motion by Buchholz for the Board to approve the contract with Shive-Hattery for Phase 2 of the 

Oak Ridge building envelope repairs, which includes improvements to the windows/flashing for 

a total expense of $20,800.00.   Second by Patterson.  Voice vote.  Motion unanimously 

approved. 
 

Contract for High School Roof Improvements   Motion 163-01-12                         Exhibit 1010.1 

Motion by Buchholz for the Board to approve the contract with Shive-Hattery for the High 

School roof improvements for a total expense of $20,500.00.  Second by Patterson. Voice vote.  

Motion unanimously approved. 
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Contract for Excelsior Mechanical Room Piping Revisions   Motion 164-01-12       Exhibit 1011.1 

Motion by Patterson for the Board to approve the contract with AJ Associates for engineering 

services for the Excelsior mechanical room piping revisions, at a stipulated sum of $7,500.00.  

Second by Buchholz.  Voice vote.  Motion unanimously approved. 

 

Contract for Excelsior Gym Floor Renovation   Motion 165-01-12                         Exhibit 1012.1 

Motion by Patterson for the Board to approve the contract with Novak Design Group for 

architectural services for the Excelsior gym floor renovations, at a cost not to exceed $6,800.00.  

Second by Buchholz.  Voice vote.  Motion unanimously approved. 

 

Resolution for Conveyance of Real Property   Motion 166-01-12                            Exhibit 1013.1 

Motion by Buchholz for the Board to approve the resolution for conveyance of real property to 

the Community Baptist Church for $220,000.  Property described as 3290 9th Street and 3295 8th 

Street, Marion, Iowa and is legally described as Lot 9 and Lot 27, Linnwood Acres 3rd Addition 

to the City of Marion, Linn County, Iowa.  Second by Hutcheson.  Roll call vote with ayes 

received from: Isenberg, Buchholz, Gadelha, Hutcheson, Patterson, Stark, and Wilson.  Motion 

unanimously approved. 

 

Approval of Early Separation for Class of 2015   Motion 167-01-12                     Walk-In Exhibit 

Motion by Patterson for the Board to approve the 11 early separation requests as presented by the 

Human Resources Department.  Second by Stark.  Voice vote.  Motion unanimously approved. 

 

 Certified Staff – Resignation – Early Separation 
Name Assignment Department Action Reason 

Nelson, Sondra BW – 2nd Gr January 12, 2015 Early Sep 

Flater, Susan NE – 2nd Gr January, 12, 2015 Early Sep 

Reck, Sally IC – Teacher Librarian January 12, 2015 Early Sep 

Black-Primmer, Sherry NE – Art January 12, 2015 Early Sep 

Hopkins, Kenneth HS – Industrial Tech January 12, 2015 Early Sep 

Zigtema, Denae HS – Counselor January 12, 2015 Early Sep 

Zmolek, Gloria HS – Art January 12, 2015 Early Sep 

Tindal, Phyllis HS – Special Education January 12, 2015 Early Sep 

Kelzenberg, Robert HS – Special Education January 12, 2015 Early Sep 

Roach, Debra IC – Art January 12, 2015 Early Sep 

Pillard, Susan HS – Special Education January 12, 2015 Early Sep 

 

Open Enrollment Requests   Motion 168-01-12 

Motion by Patterson for the Board to approve the following Open Enrollment requests.  Second 

by Buchholz.  Voice vote.  Motion unanimously approved. 
    

               Open Enrolled IN 

Name Grade Resident District Reason 

Bunkers, Rosalynn K Marion Good Cause 

Mulderig, Zoey 10th Marion Good Cause 

Walden, Alexis 11th Cedar Rapids Good Cause 
    

               Open Enrolled OUT 

Name Grade Receiving District Reason 

Davis, Timothy 11th Alburnett Good Cause 
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CONSENT AGENDA   Motion 169-01-12 

Motion by Stark for the Board to approve the Consent Agenda as presented.  Second by 

Patterson. Voice vote.  Motion unanimously approved. 
 

 

Personnel 
    

Certified Staff:  Assignment/Reassignment/Transfer 
 

Name Assignment Dept. Action Salary Placement 

Snead, Chelsi HS – From 1.0 to .67 FTE 

Health/PE Teacher 

January 6, 2015 Same 

 

Classified Staff:  Assignment/Reassignment/Transfer  
 

Name Assignment Dept. Action Salary Placement 

Anders, Jacklen NS General Help December 17, 2014 PTNS Step 1 

Busenbark, Joyce From District Sub Custodian to 

Echo Hill Custodian 

December 22, 2014 Same 

Elgin, Sam LG – Student Support Associate – 

From 4 to 6 hrs/day 

January 7, 2015 Same 

Name Assignment Dept. Action Salary Placement 

Randklev, Linda TR – From Reg. Sub Driver to Bus 

Driver 

December 8, 2014 Step 1 

Sheehan, Kimberly WE – Paraprofessional January 6, 2015 V, Step 6 

Classified Staff:  Resignation 

Extra-Curricular Positions:  Assignment/Reassignment/Transfer  
 

Name Assignment Dept. Action Salary Placement 

Blakely, Karla EC – HS Student Council Sponsor January 1, 2015 Schedule H, 

Category B 

Printy, Jeff HS – Assistant Varsity Girls 

Basketball Coach 

January 1, 2015 $3,000 – paid from 

coach acct. 

Extra-Curricular Positions:  Resignation 
 

Name Assignment Dept. Action Reason 

Brady, Christina EC – HS Student Council Sponsor January 1, 2015 Personal 

 

 

Approval of Minutes from December 8, 2015                                                           Exhibit 1102.1 
   

Approval of Bills                                                                Exhibit 1103.1  
    

Approval of Contracts    (For student confidentiality, no exhibits provided)                                                                         

 Interagency Agreements for Special Education: 

 Cedar Rapids (3 agreements) 

 Central City (1 agreement) 

 Clayton Ridge (1 agreement) 

 College Community (1 agreement) 

 Dubuque (1 agreement) 
 

 

Name Assignment Dept. Action Reason 

Cain, Marcus HS – Student Support Associate January 16, 2015 Personal 

Thomas, Jerene TR – Bus Driver December 17, 2014 Retirement 

Vogel, Caleb O&M – Summer Help November 27, 2014 Position Ended 
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Board Information                                          Exhibit 1105.1             

1) School Finance Reports and Cash Balance Reports as of 11/30/2013 

2) School Finance Reports and Cash Balance Reports as of 11/30/2014 
 

Items Removed from the Consent Agenda for Separate Action:  No items removed. 

 

 

COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

Communications 

 Todd Goddell was elected State Cross Country Coach of the Year. 

 Gateway to Technology went very well. 

 Opening on Legislative Committee due to Stark’s resignation.  
 

Calendar 
   

Date Time Event Location 

January 14th 4:30 PM Special Education Advisory LRC Conf Rm 304/305 

January 19th 5:00 PM Policy Committee LRC Main Conf Rm 

January 20th 11:45 AM Executive Committee LRC Office Conf Rm 

January 21st 4:00 PM Health & Human Development LRC Board Room 

January 24th 8:30 AM Coffee Conversation Oak Ridge MS 

January 26th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Board Room 

January 28th 7:00 AM Board Visit: Excelsior Excelsior MS 

Date Time Event Location 

February 2nd  5:30 PM Construction Advisory  LRC Board Room 

February 3rd 7:30 AM Finance/Audit Committee LRC Office Conf Rm 

February 3rd 11:45 AM Executive Committee LRC Office Conf Rm 

February 3rd 5:30 PM Technology Advisory  LRC 

February 4th 4:00 PM Equity Committee LRC Board Room 

February 9th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Board Room 

February 12th 9:00 AM ERMA Committee LRC 

February 16th 5:00 PM Policy Committee LRC Office Conf Rm 

February 17th 11:45 AM Executive Committee LRC Office Conf Rm 

February 18th 7:30 AM Board Visit: COMPASS LRC – Compass 

February 21st 8:30 AM Coffee Conversations Aquatic Center 

February 23rd 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Board Room 

Date Time Event Location 

March 3rd 7:30 AM Finance/Audit Committee LRC Office Conf Rm 

March 3rd 11:45 AM Executive Committee LRC Office Conf Rm 

March 5th 5:30 PM Marion City Council Marion City Hall 

March 6th 7:00 AM Board Visit: Wilkins Wilkins Elementary 

March 9th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Board Room 

March 11th 4:30 PM Special Education Advisory LRC Conf Rm 304/305 

March 16th-20th  Spring Break  

March 19th 5:30 PM Marion City Council Marion City Hall 

March 30th 5:00 PM Policy Committee LRC Office Conf Rm 
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Committees 
    

Committee Participants 

Executive Committee Tim Isenberg, Barry Buchholz, Katie Mulholland 

Finance/Audit Committee Barry Buchholz, Todd Hutcheson, Elizabeth Wilson, Angie Morrison, 

JT Anderson, Katie Mulholland 

Policy Committee Rene Gadelha, Tina Patterson, Katie Mulholland 

Career & Technical Education Elizabeth Wilson, Dirk Halupnik 

Construction Advisory Council Barry Buchholz, Rick Ironside, Katie Mulholland 

ERMA (Energy Efficiency) Todd Hutcheson, Rick Ironside 

Equity Advisory Tina Patterson, Dirk Halupnik, Jeri Ramos 

Health & Human Development Ann Stark, Julie Jensen 

Legislative Tina Patterson, Katie Mulholland 

Linn-Mar Foundation Katie Mulholland 

School Improvement Advisory Rene Gadelha, Dirk Halupnik 

Special Education Advisory Tina Patterson, Elizabeth Wilson, Julie Jensen 

Technology Advisory Tim Isenberg, Jeri Ramos 

 

ADJOURNMENT   Motion 170-01-12 

Motion by Stark for the Board to adjourn at 8:20 PM.  Second by Patterson.  Voice vote.  Motion 

unanimously approved. 

 

____________________________________________ 

Tim Isenberg, Board President 

 

 

 

 

____________________________________________ 

Angie Morrison, Board Secretary 

 

 
Minutes respectfully submitted by: 

Angie Morrison, Board Secretary 

January 12, 2015 



 

 
 

NOTICE OF PUBLIC HEARING ON 

A CONVEYANCE OF REAL PROPERTY 

 
Notice is hereby given that the Board of Directors of the Linn-Mar Community School 

District will hold a public hearing on the 12th day of January, 2015 at 7:00 o’clock P.M. central 
time, in the Board Room located at the Learning Resource Center, 2999 N. 10th Street, Marion, 
Iowa, on the conveyance of real property, pursuant to Iowa Code Sections 279.8 and 297.22.  
The real estate is locally known as 3290 – 9th Street and 3295 – 8th Street, Marion, Iowa, and 
legally described as follows: 

 
Lot 9 and Lot 27, Linnwood Acres 3rd Addition to the City of Marion, Linn 
County, Iowa.  
 
At the time and place set for the public hearing, interested individuals will be given the 

opportunity to express their views, both orally and in writing, on the following: 
 

Proposal to convey certain of its land to Community Baptist Church (“Grantee”), for 
$220,000.   

 
The proposal may be subject to conditions as may be stated either in the proposal, the 
Resolution of the Board of Directors of the Linn-Mar Community School District, or 
documents entered into between the parties. 
 
A copy of the proposal may be reviewed at the office of Secretary of the Board of the 

Linn-Mar Community School District, located at the Learning Resource Center, 2999 N. 10th 
Street, Marion, Iowa. 
 

After the public hearing, the Board may make a final determination to accept or reject the 
proposal as submitted, or upon condition that certain terms be changed, or the Board may defer 
action on any or all of the proposals until a subsequent meeting.   
 

BOARD OF DIRECTORS, LINN-MAR COMMUNITY 
SCHOOL DISTRICT 
 
 
By___________________________________________ 
 Angie Morrison, 
 Secretary of the Board of Directors 

 
 
 
01001080-1\18139-038 

Exhibit 401.1



Exhibit 701.1

FALL 2014
District
• Internet Redundancy Installed – 2 Disparate Circuits to the LRC
• 100M Circuit to HS
• Removed loop from HS to LRC
• Replaced Barracuda Webfilter, due to Hardware failure

High School Project
• Tower Relocation Specs ready for RFP
• Port Map completed for Relocation of  IDF Closet A (Communications Closet where 

demolition is scheduled)
• Science Rooms at HS – new WAPs (Wireless Access Points)

General Items
• Added new laptop cart @ HS
• Installed Certiport Certification Software in the HS Skogman Lab
• Removed virtual lab at LG.  Moving server to Wilkins
• New Security Cameras installed at Wilkins
• Destiny Library System – major upgrade



WINTER/SPRING 2015
Technology Plan

LRC – Secure Access

Scheduled Equipment Refresh Planning

E-Rate 2.0 – Major Changes 

Phone System Upgrade

General Projects – TTL4, Time Clock Plus, HS classroom relocation, …             

TECHNICIAN WORK ORDERS
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total

YTD
2014 178 648 485 413 130 219 22073

2013
2014 47 524 528 435 375 200 379 309 226 300 211 131 3665

2012
2013 24 251 156 156 110 80 160 187 177 219 142 66 1728
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School Calendar
LINN-MAR| 2015-2016

***Update***

Exhibit 702.1



HF 215

Effective July 1, 2014, districts and 
accredited nonpublic schools have the 
option to choose between 180 days or 
1,080 hours of instruction. 

School Hours

School Hours For each instructional level

Minimum of 1080 hours

Includes
Instructional minutes

Transition minutes

Parent –teacher conferences

Excludes
Lunch minutes

Early dismissals etc…



LM Hours – Elementary/Middle School

School Day = 6:45 380 minutes/day 66879.99 min./yr.
6:45

- 25 minute lunch

=

_____________________________

6:20 = 380 minutes/day

380 min.

X  176 days

___________________

66879.99 minutes/year

66879.99 min.

÷ 60

___________________

1115 hours / year

***can add 16 hours (conferences) = 

1131 hours

***Current state code = 1080 hours/year

***Day length is local decision

LM Hours – High School

School Day = 7:00 395 minutes/day 69520 min./yr.
7:00

- 25 minute lunch

=

_____________________________

6:35 = 395 minutes/day

395 min.

X  178 days

___________________

69520 minutes/year

69520min.

÷ 60

___________________

1159 hours / year

***can add 8 hours (conferences) = 1167

***Current state code = 1080 hours/year

***Day length is local decision



School Days

School Days For each instructional level

180 day requirement

Day is a minimum of 6.0 hours

Includes
Instructional minutes

Transition minutes

Parent –teacher conferences

Excludes
Lunch minutes

LM School Days 
(*Approved Innovative Calendar)

Elementary & Middle School (PreK-8)

176 School Days
6 Teacher Work Days

5 Professional Learning Days

4 Parent/Teacher Comp Days

191 Teacher Contract Days

High School (9-12)

178 School Days
6 Teacher Work Days

5 Professional Learning Days

2 Parent/Teacher Comp Days

191 Teacher Contract Days



How does this relate to an 
early start date waiver? 

The district’s request for early start date is normally 
submitted in Spring BEDS. This is a separate and distinct 
process from hours/days, but is included in Iowa Code 
section 279.10. 

Waiver Process
School districts starting before the first Monday in September must 
complete an early start date waiver. 



DECEMBER 12TH LETTER TO THE FIELD





Some Issues…
Local Control 

Calendar based on academic learning units of time

Our start date, breaks, and end date are all determined by these 
academic learning units of time

Our high school has a proud history of high academic performance 
and utilizes a modified block schedule that aligns with these 
academic learning units of time

Ending the first semester of learning at winter break has been 
supportive of high levels of learning for students

Pushing the start date to a later time would no longer make this 
feasible.



College level courses
628 students

not aligned with colleges, our staff, will not be able to offer

Advanced Placement courses
743 students

May exams

Activities and Athletics

August vs. June

Rockwell Collins break

1080 hours option

Extending school day option

Iowa Weather

Questions?



DRAFT A 

 
 
 
Start-Finish 
August 18 – May 26 
 
 
Summary of Calendar 
Days in classroom: 178/176 
 

42  Q1  Oct 15 

43  Q2  Dec 22 

46  Q3  March 10 

47  Q4  May 26 

 

Calendar Legend 
 Start 
◊ End 
Q Quarter 
 Holidays 

 Vacation 
 K-12 Teacher Work Day 
 K-8 Teacher Work Day 
 K-5 Teacher Work Day 
 6-12 Teacher Work Day 
 9-12 Teacher Work Day 
 New Teacher Orientation 
 Professional Learning  
 K-12 Student Non-Attendance 
 K-8 Student Non-Attendance 
 9-12 Student Non-Attendance 

 
Linn-Mar Days:  
High School (9-12) 
 178 School Days 
 6 Teacher Work Days 
 5 Professional Learning Days 
 2 Parent/Teacher Comp Days 
 191 Total 
 
 +   1 TQSA  
 192 
 
Elementary & Middle School (PreK-8) 
 176 School Days 
 6 Teacher Work Days 
 5 Professional Learning Days 
 4 Parent/Teacher Comp Days 
 191 Total 
 
+   1 TQSA  
 192 
 
 
 

 Snow Days  
First 
Second 
Third 

March 28 
May 27 
March 11 

Subsequent May 31+ 
  
  
 
 
 
 
 
 
 
 

 
 

M T W Th F  
Student 

Days 

 
Teacher 

Days August, 2015 
3 4 5 6 7   

10 11 12 13 14  3 
17 18 19 20 21  8 
24 25 26 27 28  13 
31     10 14 
September   

 1 2 3 4  18 
7 8 9 10 11  22 

14 15 16 17 18  27 
21 22 23 24 25  32 
28 29 30   31 35 
October  

   1 2  37 
5 6 7 8 9  42 

12 13 14 Q 16 42 47 
19 20 21 22 23  52 
26 27 28 29 30 51 57 
November  
2 3 4 5 6 56/55 62 
9 10 11 12 13  67 

16 17 18 19 20  72 
23 24 25 26 27  75 
30     69/68 76 
December  

 1 2 3 4  80 
7 8 9 10 11  85 

14 15 16 17 18  90 
21 Q 23 24 25 85/84 92 
28 29 30 31    
January, 2016  

    1   
4 5 6 7 8  97 

11 12 13 14 15  102 
18 19 20 21 22  107 
25 26 27 28 29 103/102 112 
February  
1 2 3 4 5  117 
8 9 10 11 12 113/111 122 

15 16 17 18 19  127 
22 23 24 25 26  132 
29     123/121 133 
March  

 1 2 3 4  137 
7 8 9 Q 11 131/129 142 

14 15 16 17 18   
21 22 23 24 25  147 
28 29 30 31  139/137 150 
April  

    1  151 
4 5 6 7 8  156 

11 12 13 14 15  161 
18 19 20 21 22  166 
25 26 27 28 29 160/158 171 
May  
2 3 4 5 6  176 
9 10 11 12 13  181 

16 17 18 19 20  186 
23 24 25 ◊ 27 178/176 191 
30 31      
June  

  1 2 3   
6 7 8 9 10   

13 14 15 16 17   

 
 

August 
10,11 New Teacher Orientation 
12,13,17 Teacher Work Days 
14 Professional Learning 
18 First Day of School K-12 
  
September 
7 
 
28-30 
 

No School K-12 
     (Labor Day) 
K-5 Conference Window 

October 
1-9 
5-15 

K-5 Conference Window 
6-8 Conference Window 

15 End 1st Quarter 
16 No School K-12 
      (9-12 Teacher Work Day) 
      (K-8 Teacher Comp Day) 
19 No School K-12 
      (Professional Learning) 
November 
6 Elementary Grade Reporting 
6 No School K-8 
      (K-8 Teacher Work Day) 
12 High School Conferences 
25 No School K-12 
     (K-12 Teacher Comp Day) 
  
26,27 No School K-12 
 
      

     (Thanksgiving Vacation) 
 

December 
18,21,22 9-12 Final Exams 
22 End 2nd Quarter 
  
12/23-1/1 Winter Break 

 
January 
4 No School K-12 
      (9-12 Teacher Work Day) 
      (K-8 Teacher Comp Day) 
18 No School K-12 
      (Professional Learning) 

 
February 
11 High School Conferences 
12 Elementary Grade Reporting 
12 No School K-8 
      (K-5 Teacher Work Day) 
 
15 
 
 
 

     (6-8 Teacher Comp Day) 
No School K-12 
(Professional Learning) 
 

March 
1-10 
1-10 

K-5 Conference Window 
6-8 Conference Window 

10 End 3rd Quarter 
11 No School K-12 
      (6-12 Teacher Work Day) 
      (K-5 Teacher Comp Day) 
  
14-18 
28 

Spring Break 
No School K-12 

  
April  
  
    
  
May  
9 No School K-12 
 (Professional Learning) 
26 
27 
 
29 
30 
 

Last Day of School K-12 
K-8 Teacher Work Day 
9-12 Teacher Comp Day 
Graduation 
Memorial Day 
 

June  
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Championing Excellence for all Iowa Students through Leadership and Service 

Grimes State Office Building - 400 E 14th St - Des Moines IA  50319-0146 
PHONE (515) 281-5294 FAX (515) 242-5988 

www.educateiowa.gov 

 
 TERRY BRANSTAD, GOVERNOR      DEPARTMENT OF EDUCATION 
 KIM REYNOLDS, LT. GOVERNOR BRAD A. BUCK, DIRECTOR 

December 12, 2014 
 
 
 
 
Dear Iowa school leaders,  
  
In recent years, the Department has received numerous complaints from parents and other 
community members alike about waivers of the school start date law.  As such, the Department 
has reviewed its current practice and will be implementing a new procedure that more accurately 
reflects the legal authority the Department has to grant these waiver requests.  Effective 
immediately, the Department will no longer automatically grant waivers of the school start date 
requested under Iowa Code section 279.10(4) for the 2015-2016 school year.   

 
Moving forward, the director or director’s designee will only consider a school or school 
district’s request for a waiver of the school start date if the school or school district has 
adequately demonstrated that starting on or after the earliest start date specified would have a 
significant negative educational impact.  Each request will be individually reviewed and approved 
or denied by the director or the director’s designee.  These requests will be considered in light of 
the new flexibility allowed under the law, which is outlined below.     

 
As of July 1, 2014, districts and accredited nonpublic schools have the option to choose between 
180 days or 1,080 hours of instruction when setting their school calendars.  Iowa Code § 
256.7(19).  This change in the law has provided new flexibility to schools and school districts to 
set their school calendars in a manner consistent with the requirements of Iowa Code section 
279.10(1) which requires that “school shall begin no sooner than a day during the calendar week 
in which the first day of September falls . . .  if the first day falls on a Sunday, school may begin 
on a day during the calendar week which immediately precedes the first day of September.”  Id.     
 
Please plan accordingly for the 2015-2016 school year.  The Department will issue guidance on 
implementation of current law in early 2015.   

 
Respectfully, 

 
Brad A. Buck 
Director 



 
 
 
Start-Finish 
August 31 – June 9 
 
 
Summary of Calendar 
Days in classroom: 178/176 
 

47  Q1  Nov 5 

43  Q2  Jan 22 

46  Q3  March 31 

42  Q4  June 9 

 

Calendar Legend 
 Start 
◊ End 
Q Quarter 
 Holidays 

 Vacation 
 K-12 Teacher Work Day 
 K-8 Teacher Work Day 
 K-5 Teacher Work Day 
 6-12 Teacher Work Day 
 9-12 Teacher Work Day 
 New Teacher Orientation 
 Professional Learning  
 K-12 Student Non-Attendance 
 K-8 Student Non-Attendance 
 9-12 Student Non-Attendance 

 
Linn-Mar Days:  
High School (9-12) 
 178 School Days 
 6 Teacher Work Days 
 5 Professional Learning Days 
 2 Parent/Teacher Comp Days 
 191 Total 
 
 +   1 TQSA  
 192 
 
Elementary & Middle School (PreK-8) 
 176 School Days 
 6 Teacher Work Days 
 5 Professional Learning Days 
 4 Parent/Teacher Comp Days 
 191 Total 
 
+   1 TQSA  
 192 
 
 
 

 Snow Days  
First 
Second 
Third 

March 25 
April 8 
January 25 

Subsequent June 10+ 
  
  
 
 
 
 
 
 
 
 

 
 

M T W Th F  
Student 

Days 

 
Teacher 

Days August, 2015 
3 4 5 6 7   

10 11 12 13 14   
17 18 19 20 21   
24 25 26 27 28   
31     1  
September   

 1 2 3 4   
7 8 9 10 11   

14 15 16 17 18   
21 22 23 24 25   
28 29 30   22  
October  

   1 2   
5 6 7 8 9   

12 13 14 15 16   
19 20 21 22 23   
26 27 28 29 30 43  
November  
2 3 4 Q 6 47  
9 10 11 12 13   

16 17 18 19 20   
23 24 25 26 27   
30     60  
December  

 1 2 3 4 64/63  
7 8 9 10 11   

14 15 16 17 18   
21 22 23 24 25 76/75  
28 29 30 31    
January, 2016  

    1   
4 5 6 7 8   

11 12 13 14 15   
18 19 20 21 Q 90/89  
25 26 27 28 29   
February  
1 2 3 4 5   
8 9 10 11 12   

15 16 17 18 19   
22 23 24 25 26   
29     114/113  
March  

 1 2 3 4 118/116  
7 8 9 10 11   

14 15 16 17 18   
21 22 23 24 25   
28 29 30 31  131/129  
April  

    1   
4 5 6 Q 8   

11 12 13 14 15   
18 19 20 21 22   
25 26 27 28 29 151/149  
May  
2 3 4 5 6   
9 10 11 12 13   

16 17 18 19 20   
23 24 25 26 27   
30 31    171/169  
June  

  1 2 3   
6 7 8 ◊ 10 178/176  

13 14 15 16 17   
20 21 22 23 24   

 

 
Full 1st week 
Spring Break 

 
 
 

 
  
  
  
  
  
 
  
 
  
  
  
  
  
  
  
 
  
  
  
  
  
  
  
  
  
  
 
  
  
  
  
 
  
  
  
  
  
 
  
  
  
  
  
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2015-2016 
School 
Calendar 



 
 
 
Start-Finish 
August 31 – June 3 
 
 
Summary of Calendar 
Days in classroom: 178/176 
 

47  Q1  Nov 5 

43  Q2  Jan 22 

46  Q3  March 31 

42  Q4  June 3 

 

Calendar Legend 
 Start 
◊ End 
Q Quarter 
 Holidays 

 Vacation 
 K-12 Teacher Work Day 
 K-8 Teacher Work Day 
 K-5 Teacher Work Day 
 6-12 Teacher Work Day 
 9-12 Teacher Work Day 
 New Teacher Orientation 
 Professional Learning  
 K-12 Student Non-Attendance 
 K-8 Student Non-Attendance 
 9-12 Student Non-Attendance 

 
Linn-Mar Days:  
High School (9-12) 
 178 School Days 
 6 Teacher Work Days 
 5 Professional Learning Days 
 2 Parent/Teacher Comp Days 
 191 Total 
 
 +   1 TQSA  
 192 
 
Elementary & Middle School (PreK-8) 
 176 School Days 
 6 Teacher Work Days 
 5 Professional Learning Days 
 4 Parent/Teacher Comp Days 
 191 Total 
 
+   1 TQSA  
 192 
 
 
 

 Snow Days  
First 
Second 
Third 

March 25 
March 28 
April 1 

Subsequent June 6+ 
  
  
 
 
 
 
 
 
 
 

 
 

M T W Th F  
Student 

Days 

 
Teacher 

Days August, 2015 
3 4 5 6 7   

10 11 12 13 14   
17 18 19 20 21   
24 25 26 27 28   
31     1  
September   

 1 2 3 4   
7 8 9 10 11   

14 15 16 17 18   
21 22 23 24 25   
28 29 30   22  
October  

   1 2   
5 6 7 8 9   

12 13 14 15 16   
19 20 21 22 23   
26 27 28 29 30 43  
November  
2 3 4 Q 6 47  
9 10 11 12 13   

16 17 18 19 20   
23 24 25 26 27   
30     60  
December  

 1 2 3 4 64/63  
7 8 9 10 11   

14 15 16 17 18   
21 22 23 24 25 76/75  
28 29 30 31    
January, 2016  

    1   
4 5 6 7 8   

11 12 13 14 15   
18 19 20 21 Q 90/89  
25 26 27 28 29   
February  
1 2 3 4 5   
8 9 10 11 12   

15 16 17 18 19   
22 23 24 25 26   
29     114/113  
March  

 1 2 3 4 118/116  
7 8 9 10 11   

14 15 16 17 18   
21 22 23 24 25   
28 29 30 Q  135/133  
April  

    1   
4 5 6 7 8   

11 12 13 14 15   
18 19 20 21 22   
25 26 27 28 29 155/153  
May  
2 3 4 5 6   
9 10 11 12 13   

16 17 18 19 20   
23 24 25 26 27   
30 31    175/173  
June  

  1 2 ◊ 178/176  
6 7 8 9 10   

13 14 15 16 17   
20 21 22 23 24   

 

 
No spring break 
Full 1st week 

 
 
 
 

 
  
  
  
  
  
 
  
 
  
  
  
  
  
  
  
 
  
  
  
  
  
  
  
  
  
  
 
  
  
  
  
 
  
  
  
  
  
 
  
  
  
  
  
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2015-2016 
School 
Calendar 



 
 
 
Start-Finish 
August 31 – June 9 
 
 
Summary of Calendar 
Days in classroom: 178/176 
 

47  Q1  Nov 5 

43  Q2  Jan 22 

46  Q3  March 31 

42  Q4  June 9 

 

Calendar Legend 
 Start 
◊ End 
Q Quarter 
 Holidays 

 Vacation 
 K-12 Teacher Work Day 
 K-8 Teacher Work Day 
 K-5 Teacher Work Day 
 6-12 Teacher Work Day 
 9-12 Teacher Work Day 
 New Teacher Orientation 
 Professional Learning  
 K-12 Student Non-Attendance 
 K-8 Student Non-Attendance 
 9-12 Student Non-Attendance 

 
Linn-Mar Days:  
High School (9-12) 
 178 School Days 
 6 Teacher Work Days 
 5 Professional Learning Days 
 2 Parent/Teacher Comp Days 
 191 Total 
 
 +   1 TQSA  
 192 
 
Elementary & Middle School (PreK-8) 
 176 School Days 
 6 Teacher Work Days 
 5 Professional Learning Days 
 4 Parent/Teacher Comp Days 
 191 Total 
 
+   1 TQSA  
 192 
 
 
 

 Snow Days  
First 
Second 
Third 

March 25 
April 8 
January 25 

Subsequent June 10+ 
  
  
 
 
 
 
 
 
 
 

 
 

M T W Th F  
Student 

Days 

 
Teacher 

Days August, 2015 
3 4 5 6 7   

10 11 12 13 14   
17 18 19 20 21   
24 25 26 27 28   
31     1  
September   

 1 2 3 4   
7 8 9 10 11   

14 15 16 17 18   
21 22 23 24 25   
28 29 30   22  
October  

   1 2   
5 6 7 8 9   

12 13 14 15 16   
19 20 21 22 23   
26 27 Q 29 30 43  
November  
2 3 4 5 6   
9 10 11 12 13   

16 17 18 19 20   
23 24 25 26 27   
30       
December  

 1 2 3 4   
7 8 9 10 11   

14 15 16 17 18   
21 22 23 24 25   
28 29 Q 31  82/81  
January, 2016  

    1   
4 5 6 7 8   

11 12 13 14 15   
18 19 20 21 22   
25 26 27 28 29   
February  
1 2 3 4 5   
8 9 10 11 12   

15 16 17 18 19   
22 23 24 25 26   
29     121/120  
March  

 1 2 3 4   
7 8 9 10 Q 130/128  

14 15 16 17 18   
21 22 23 24 25   
28 29 30 31    
April  

    1   
4 5 6 7 8   

11 12 13 14 15   
18 19 20 21 22   
25 26 27 28 29 160/158  
May  
2 3 4 5 6   
9 10 11 12 13   

16 17 18 19 20   
23 24 25 26 ◊ 178/176  
30 31      
June  

  1 2 3   
6 7 8 9 10   

13 14 15 16 17   
20 21 22 23 24   

 

 
Full 1st week 
Spring Break 
Semester in Dec. 

 
 
 

 
  
  
  
  
  
 
  
 
  
  
  
  
  
  
  
 
  
  
  
  
  
  
  
  
  
  
 
  
  
  
  
 
  
  
  
  
  
 
  
  
  
  
  
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

2015-2016 
School 
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2014-15 ORGANIZATIONAL CHART  

 
 

BOARD OF EDUCATION 

Superintendent 

Admin. Asst. (1.5) 

Admin. Asst. (.5) 

Administrative 
Liaison 

(1) 

ELL (4) 

Student 
Assistance (4) 

Nurses (4) 

Admin. Asst. (1) 

Assoc. 
Principal & 

Athletic 
Dir. (8) 

Teaching & 
Learning 

Directors (4.5) 
· High School 

· Middle School 
· Elementary 

· Early Childhood 
·Transitions 

Transport. 
Manager 

Nutrition 
Services 
Manager 

O & M 
Manager 

Pool Center 
Technicians 

(2) 

Aquatic Center 
Manager (1) 

Business 
Office (4) 

Executive Director 
Support Services 

Business Manager 
Board Secretary 

Chief Financial Officer 
Board Treasurer 

Deputy Superintendent 
Chief Academic Officer 

Communications & Media 
Relations Coordinator (.5) 

Community Relations 
Coordinator (1) 

Executive Director 
Human Resources 

Executive Director 
Student Services 

Executive Director 
Technology 

Bldg 
Principals 

(10) 

HR Generalist 
(3) 

Certified 
Staff 

Classified 
Staff 

Custodial 
Staff 

Secretaries 

NS 
Coordinator 

(1) 

Total 
Access 

Manager 
(1) 

NS 
Staff 

O & M 
Dept. 
(12) 

Grounds 
Supv. 

(1) 

HVAC 
Supv. 

(1) 

Secy. (1) Secy. 
(1) 

Dispatcher 
(1) 

Mechanics 
(2) 

Drivers 
(38.5) 

Riders 
(10) 

Helpers 
(2) 

TOSA (.5) SAMs 
(7) 

Consultant 
· Autism (1) 

 

Receptionist 
(.5) 

Technicians (5) 

Admin. Asst. (1) 

Secretary (1) 

Admin. Asst. (.5) 

Teacher Leadership 

Program Coordinators (2) 

Release Positions (19) 
Mentors, TICs, etc, 

Exhibit 703.1



Exhibit 801.1



















INDEX OF POLICIES 

 
 

500 SERIES - STUDENT PERSONNEL 

 
Revised 1/15 500 OBJECTIVES FOR EQUAL EDUCATIONAL 

OPPORTUNITIES FOR STUDENTS 

 
  501 STUDENT ATTENDANCE 

Reviewed 1/15 501.1 Compulsory Attendance 
Reviewed 1/15 501.2 Entrance–Admissions 
Reviewed 1/15 501.3 Attendance Center Assignment 
Reviewed 1/15 501.4 Student Attendance Records 
Reviewed 1/15 501.5 Resident Students 
Reviewed 1/15 501.6 Nonresident Students 
Reviewed 1/15 501.7 Foreign Exchange Students 
Reviewed 1/15 501.9 Student Transfers In 
Reviewed 1/15 501.10 Student Transfers Out or Withdrawals 
Reviewed 1/15 501.11 Student Absences–Excused 
Reviewed 1/15 501.12 Truancy–Unexcused Absences 
Reviewed 1/15 501.13 Student Release During School Hours 
Reviewed 1/15 501.14 Students of Legal Age 
Reviewed 1/15 501.15 Homeless Children and Youth 
Revised 1/15 501.15-R Administrative Regulations Regarding Homeless Children and 

Youth 
 
  502 BEHAVIOR AND DISCIPLINE 

Reviewed 1/15 502.1 Student Conduct 
Reviewed 1/15 502.1-R1 Administrative Regulations Regarding Student Conduct 

Procedures 
Reviewed 1/15 502.2 Expulsion 
Reviewed 1/15 502.2-R Administrative Regulations Regarding Student Expulsion 

Procedures 
Revised 1/15 502.3 Prohibition of Tobacco/Nicotine, Alcohol, Drugs 
Reviewed 1/15 502.3-R Administrative Regulations Regarding Enforcement of 

Prohibition of Tobacco/Nicotine, Alcohol, Drugs 
Reviewed 1/15 502.4 Search and Seizure 
Reviewed 1/15 502.4-R Administrative Regulations Regarding Search and Seizure 
Reviewed 1/15 502.4-E Search and Seizure Checklist 
Reviewed 1/15 502.5 Co- and Extra-Curricular Conduct Policy 
 
 
 
 
 
 
 
          1/15 

Exhibit 1002.1



INDEX OF POLICIES 

 

500 SERIES - STUDENT PERSONNEL 

 

Reviewed 1/15 502.5-R1 Administrative Regulations Regarding Co- and Extra-
Curricular Conduct for Students 

Reviewed 1/15 502.5-R2 Administrative Regulations Regarding Co- and Extra-
Curricular Conduct Policy 

Revised 1/15 502.5-R3 Administrative Regulations Regarding Co- and Extra-
Curricular Conduct Policy 

Reviewed 1/15 502.6 High School Academic Eligibility for Co- and Extra-Curricular 
Activities 

Reviewed 1/15 502.7 Corporal Punishment 
Reviewed 1/15 502.8 Weapons 
Revised 1/15 502.8-R Administrative Regulations Regarding Weapons 
Reviewed 1/15 502.9 Student Appearance 
Reviewed 1/15 502.10 Care of School Property/Vandalism 
Reviewed 1/15 502.11 Freedom of Expression 
Reviewed 1/15 502.12 Student Complaints and Grievances 
Reviewed 1/15 502.13 Student Lockers 
 
  503 STUDENT ACTIVITIES 

Reviewed 1/15 503.1 Student Government 
Reviewed 1/15 503.2 Student Organizations 
Revised 1/15 503.3 Student Publications 
Reviewed 1/15 503.3-R Administrative Regulations Regarding Student  
    Publications 
Reviewed 1/15 503.4 Student Activity Program 
Reviewed 1/15 503.5 Reserved Time for Non-School Student Activities 
Reviewed 1/15 503.6 Attendance at Events Outside of School 
Reviewed 7/13 503.7 Honors and Awards 
Reviewed 1/15 503.8 Intramural Activities 
Reviewed 1/15 503.10 Student Travel 
Reviewed 7/13 503.11 Public Performances by Students 
Reviewed 1/15 503.12 Contests for Students and Honor Recognitions for Students 
 
 
 
 
 
 
 
 
 
 
 
         7/13; 1/15 

 



INDEX OF POLICIES 

 
500 SERIES - STUDENT PERSONNEL 

 
  504 STUDENT HEALTH AND SAFETY REGULATIONS 

Reviewed 10/14 504.1 Student Health and Immunization Certificates 
Revised 10/14 504.1-E Immunization Requirements  
Reviewed 10/14 504.2 Communicable Diseases 
Reviewed 10/14 504.2-R Administrative Regulations Regarding Communicable 

Diseases 
Revised 10/14 504.2-E1 Communicable Disease Chart 
Reviewed 10/14 504.2-E2 Communicable Disease Outbreak 
Reviewed 10/14 504.2-E3 Diseases Reportable to Iowa Department of Public Health 
Reviewed 10/14 504.2-E4 Disease Reporting Card 
Revised  10/14 504.3 Student Injury or Illness at School 
New 10/14 504.3-R Management of Medical Emergency 
Reviewed 10/14 504.31 Administration of Medication to Students 
Revised 10/14 504.31-E Medication Permission Form 
Reviewed 10/14 504.5 Use of Motor Vehicles 
Reviewed 10/14 504.6 Work Permits 
Reviewed 10/14 504.7 Emergency School Closings 
Reviewed 10/14 504.8 Student Insurance 
Revised 10/14 504.9 Student Insurance, Athletic 
Reviewed 10/14 504.10 Emergency Drills 
Reviewed 10/14 504.11 Student Special Health Services 
Reviewed 10/14 504.11-R Administrative Regulations Regarding Special Health Services 
Reviewed 10/14 504.12 Wellness 

 

  505 MISCELLANEOUS-RELATED MATTERS 

Reviewed 10/14 505.2 Internal Accounts 
Revised 10/14 505.3 Fines–Fees–Charges 
Revised 10/14 505.3-R Administrative Regulations Regarding Student Fee Waiver and 

Reduction Procedures 
Reviewed 10/14 505.3-E Standard Fee Waiver Application 
Reviewed 10/14 505.4 Commencement 
Reviewed 10/14 505.5 Interviews with Students 
Reviewed 10/14 505.5-R Administrative Regulations Regarding Interviews with 

Students at School by Non-School Personnel 
Deleted 10/14 505.51 Student Referral Policy 
Reviewed 10/14 505.52 Child and Dependent Adult Abuse Reporting by Licensed 
    Personnel 
Reviewed 10/14 505.52-R Administrative Regulations Regarding Child and Dependent 

Adult Abuse Reporting by Licensed Personnel 
 
 
 
       

    10/14 



INDEX OF POLICIES 

 

500 SERIES - STUDENT PERSONNEL 

 

Reviewed 10/14 505.6 Student Records Access 
Revised 10/14 505.6-R Administrative Regulations Regarding Use of Student Records 
Reviewed 10/14 505.6-E1 Student Records Checklist 
Reviewed 10/14 505.6-E2 Request of Non-parent for Examination or Copies of Student 

Records 
Reviewed 10/14 505.6-E3 Parental Authorization for Release of Student Records 
Reviewed 10/14 505.6-E4 Request for Hearing on Correction of Student Records 
Reviewed 10/14 505.6-E5 Parental Request for Examination of Student Records 
Reviewed 10/14 505.6-E6 Notification of Transfer of Student Records 
Reviewed 10/14 505.62 Student Directory Information 
Reviewed 10/14 505.62-R Administrative Regulations Regarding the Use of Student 

Directory Information 
Reviewed 10/14 505.62-E Parental Authorization for Releasing Student Directory 

Information 
Reviewed 10/14 505.63 Family Educational Rights and Privacy Act (FERPA) Student 

Education Records: Annual Notice 
Reviewed 10/14 505.8 Custodial and Parental Rights 
Reviewed 10/14 505.9 Student Library Circulation Records 
Reviewed 10/14 505.10 Student Photographs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          10/14 



 STUDENT PERSONNEL  
 
              OBJECTIVES FOR 
Policy Title  EQUAL EDUCATIONAL OPPORTUNITIES FOR STUDENTS       Code  500 
 
 
This series of the Board Policy Manual is devoted to the Board’s goals and objectives for 
assisting the students of the Linn-Mar Community School District in obtaining an education.  
Each student shall have an opportunity to obtain an education in compliance with the policies in 
this series. 
 
It is the goal of the Board to develop promote a healthy social, intellectual, emotional, and 
physical self-concept in the students enrolled in the school district.  Each student attending 
school will have the opportunity to use the education program and services as a means for self-
improvement and individual growth.  In so doing, the students are expected to conduct 
themselves in a manner that assures every other student the same opportunity. 
 
The Board supports the delivery of the education program and services to students free of 
discrimination on the basis of race, sex, creed, color, national origin, religion, marital status, 
sexual orientation, gender identity or disability.  This concept of equal educational opportunity 
serves as a guide for the Board and employees in making decisions relating to school district 
facilities, employment, selection of educational materials, equipment, curriculum, and 
regulations affecting students. 
 
In the delivery of the educational program, students shall treat the employees with respect and 
students will receive the same in return.  Employees have the best interests of the students in 
mind and will assist them in school-related or personal matters if they are able to do so.  Students 
should feel free to discuss problems, whether school-related or personal, with the guidance 
counselor or other employees. 
 
Board policies, rules and regulations affect students while they are on school district property or  
on property within the jurisdiction of the school district; while on school owned and/or operated 
school or chartered vehicles; while attending or engaged in school activities; and while away 
from school grounds if misconduct will directly affect the good order, efficient management and 
welfare of the school district. 
 
The 500 series of Board policy refers to the term “parents” in many of the policies.  The term 
“parents” for purposes of this policy manual shall mean the legal parents or legal guardians.  It 
shall also mean students who have reached the age of majority or are otherwise considered an 
adult by law. 
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Adopted   9/21/98     Reviewed    8/02; 3/12; 7/13; 10/14 Revised   8/06; 9/09; 5/11; 7/13; 1/12/15 
Related Policy:  (Code Number) 104         
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 STUDENT PERSONNEL       
 
               OBJECTIVES FOR 
Policy Title   EQUAL EDUCATIONAL OPPORTUNITIES FOR STUDENTS       Code  500 
 
Inquiries by students regarding compliance with equal educational opportunity and affirmative 
action laws and policies, including but not limited to complaints of discrimination, shall be 
directed to the Equity Coordinator Dirk Halupnik, Chief Academic Officer, by writing to the 
Equity Coordinator, Linn-Mar Community School District, 2999 North 10th Street, Marion, Iowa 
52302; or by telephoning (319) 447-3028. 
 
Inquiries by students regarding compliance with equal educational opportunity and affirmative 
action laws and policies, including but not limited to complaints of discrimination, may also be 
directed in writing to the Iowa Department of Education, Grimes State Office Building, Des 
Moines, Iowa 50319, (515) 281-5294, or the U.S. Department of Education, Office for Civil 
Rights – Region VII, 8930 Ward Parkway, Suite 2037, Kansas City MO 64114, (816) 268-0550.  
This inquiry or complaint to the federal or state office may be done instead of, or in addition to, 
an inquiry or complaint at the local level. 
 
Further information and copies of the procedures for filing a complaint are available in the school 
district’s central administrative office and the administrative office in each attendance center. 
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 STUDENT ATTENDANCE  
 
 
Policy Title  COMPULSORY ATTENDANCE    Code  501.1 
 
 
Parents or guardians within the school district who have children over age six and under age 
sixteen by September 15, in proper physical and mental condition to attend school, will have 
the children attend the school district at the attendance center designated by the Board.  
Students will attend school the number of days school is in session in accordance with the 
school calendar.  Students of compulsory attendance age will attend school a minimum of 87 
percent of the approved calendar.  Students not attending the minimum days must be 
exempted by this policy as listed below or referred to the county attorney.  Exceptions to this 
policy include children who: 
 

 have completed the requirements for graduation in an accredited school or have 
obtained a high school equivalency diploma; 

 are attending religious services or receiving religious instruction;  
 are attending an approved or probationally approved private college preparatory 

school; 
 are attending an accredited nonpublic school; or, 
 are receiving competent private instruction. 

 
It is the responsibility of the parent or guardian of a child to provide evidence of the child’s 
physical and mental inability to attend school or of the child’s qualifications for one of the 
exceptions listed above. 
 
The principal or designee will investigate the cause for a student’s truancy.  If the principal or 
designee is unable to secure the truant student’s attendance, the principal or designee should 
discuss the next step with the executive director of student services.  If after that referral the 
student is still truant, the student will be referred the county attorney. 
 
The school will participate in mediation if requested by the county attorney.  The executive 
director of student services will represent the school district in mediation.  The school district 
will monitor the student’s compliance with the mediation agreement and will report violations of 
the mediation agreement to the county attorney. 
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 STUDENT ATTENDANCE  

 

 

Policy Title   ENTRANCE – ADMISSIONS     Code  501.2 

 

 

Children in the school district community will be allowed to enroll in the school district’s 

regular education program beginning at age five.  The child must be age five on or prior to 

September 15 to participate in the school districts kindergarten/early childhood blended 

program.  The child must be age six on or prior to September 15 to begin the first grade of the 

education program. 

 

The Board shall require evidence of age and residency in the form of a birth certificate or 

other evidence before the student may enroll in the school district’s education program.  It 

shall be within the discretion of the superintendent to determine what is satisfactory evidence 

for proof of age. 

 

Prior to enrollment, the parent must provide the administration with their child’s health and 

immunization certificate.  Failure to provide this information within the time period set by the 

superintendent shall be reason for suspension, expulsion, or denying admission to the student. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted  6/15/70    Reviewed 9/09; 5/11; 4/12; 10/14; 1/12/15 Revised 8/02; 8/06; 7/15/13 

Related Policy:  (Code Number)  500; 501.1       

Legal Reference:  (Code of Iowa)  IA Code §§ 139A.8; 282.1, .3, .6 (2013);   

      1980 Op. Att’y Gen. 258     



 STUDENT ATTENDANCE  

 

 

Policy Title  ATTENDANCE CENTER ASSIGNMENT        Code      501.3 

 

 

The Board shall have complete discretion to determine the boundaries for each attendance 

center, to assign students to the attendance center, and assign students to the classrooms 

within the attendance center.  

 

It shall be the responsibility of the superintendent to make a recommendation to the Board 

annually regarding assignment of student attendance centers.  In making the recommendation, 

the superintendent shall consider the geographical layout of the school district, the condition 

and location of the school district facilities, the location of student population, possible 

transportation difficulties, financial condition of the school district, and other factors deemed 

relevant by the superintendent or the Board. 

 

The primary purpose of the school boundary attendance plan is to obtain uniform class sizes 

throughout the district. 
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 STUDENT ATTENDANCE __ 

 

 

Policy Title  STUDENT ATTENDANCE RECORDS        Code      501.4 

 

 

As part of the school district’s records, the daily attendance of each student shall be recorded 

and maintained on file with the permanent records of the Board Secretary. 

 

It shall be the responsibility of the principals to ensure that such reports are filed with the 

Board Secretary, the custodian of school records. 
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 STUDENT ATTENDANCE __ 
 
 
Policy Title   RESIDENT STUDENTS         Code      501.5 
 
 
Children who are residents of the school district community will attend the school district 
without paying tuition. 
 
The residence of a student means the place, abode, or dwelling of the student.  Generally, the 
legal dwelling of minors is the same as their parents.  However, a student may establish a 
dwelling with someone other than the parents and attend public school in the school district 
without paying tuition if the primary purpose for residing in the school district is not for the 
purpose of obtaining a free public education.  Further, students who have reached the age of 
majority and who are still eligible to attend an Iowa secondary school may declare their 
residence independent of the residence of the parents. 
 
Each case involving the bona fide residence of a student will be decided upon its individual 
merits by the superintendent. 
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  STUDENT ATTENDANCE  
 
 
Policy Title   NONRESIDENT STUDENTS     Code    501.6 
 
 
Students who are eligible to attend an Iowa public school but who are not legal residents of the 
school district may be admitted into the school district at the discretion of the superintendent 
upon application and payment of tuition.  The tuition rate shall be the current per-pupil cost of 
the school district as computed by the Board Secretary and as authorized by the Iowa Department 
of Education. 
 
Resident students whose families move from the school district after the start of a semester and 
who wish to complete the semester in the school district may be permitted to attend without the 
payment of tuition at the discretion of the superintendent and approval of the Board.  Students 
who plan to open enroll to the nonresident district may complete the school year without 
approval of the superintendent or Board.  These students, other than students in grades 11 and 12, 
must have the recommendation of the principal. 
 
Students in grades 11 or 12 who are no longer residents of the school district, but were residents 
in the preceding school year, may continue to attend school until they graduate without the 
payment of tuition.  These students may be required to identify an adult/guardian, who resides in 
the school district, identified for the purposes of administration.  
 
Nonresident students who are eligible to attend an Iowa public school and who have evidence 
they will become legal residents of the school district prior to October 1 may be allowed to attend 
without the payment of tuition. 
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 STUDENT ATTENDANCE   

 

 

Policy Title  FOREIGN EXCHANGE STUDENTS     Code  501.7 

 

 

Qualified foreign exchange students may be enrolled and attend school without charge if they  

are recommended by the high school building principal and reside within the boundaries of this 

district. 

 

It is the responsibility of the superintendent or designee to review and approve organizations that 

wish to place foreign exchange students in the high school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted 6/15/70  Reviewed 9/09; 5/11; 3/12; 7/13; 10/14; 1/12/15  Revised 8/19/02 

Related Policy:  (Code Number)  500; 501.1       

Legal Reference:  (Code of Iowa)          



  STUDENT ATTENDANCE  

 

 

Policy Title   STUDENT TRANSFERS IN       Code    501.9 

 

 

Students who transfer into the school district must meet the immunization and age require-

ments set out for students who initially enroll in the school district. 

 

The school district will request the student’s cumulative records from the previous school dis-

trict.  If the student cannot offer proof of grade level, the superintendent or designee will make 

the grade level determination.  The superintendent or designee may require testing or other in-

formation to determine the grade level.  Students expelled or suspended from their previous 

school district will only be enrolled after approval of the Board. 

 

The superintendent or designee will determine the amount of credits to be transferred.  If the 

student has not previously attended an accredited school, it is within the superintendent’s dis-

cretion to accept or reject credits or grades. 

 

The Board may deny admission if the student is not willing to provide the Board with the nec-

essary information. 
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 STUDENT ATTENDANCE  
 
 
Policy Title    STUDENT TRANSFERS OUT OR WITHDRAWALS     Code 501.10  
 
 
If the student's parents/legal guardians wish to withdraw or transfer the student from school prior 
to completing and graduating from the education program, they shall notify the superintendent or 
designee in writing as soon as possible of the decision to withdraw or transfer the student from 
the education program.  The student or parent/legal guardian should present this written notice at 
the office and receive instructions regarding the return of textbooks, library books, locker 
equipment, hot lunch tickets, etc. 
 
The notice shall state the student's final day of attendance.  If the student is not enrolling in 
another school district, the school district shall maintain the student's records in the same manner 
as the records of students who have graduated from the school district. 
 
If the parents/legal guardians wish to have the student's cumulative record sent to the new school 
district, they shall notify the superintendent or designee in writing.  This notice shall include the 
name of the school district and the person at the new school district to whom the student's 
cumulative records should be sent.  If the new school district requests the student's cumulative 
records, the school district will forward the cumulative records and notify the parents/legal 
guardians the records have been sent.  The notice shall inform the parents/legal guardians of their 
right to review the records sent. 
 
If the student is of compulsory education age and not transferring to another public school district 
or an accredited nonpublic school, the parents/legal guardians shall notify the superintendent or 
designee that the student is receiving competent private instruction and file the necessary 
competent private instruction reports. 
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 STUDENT ATTENDANCE  
 
 
Policy Title   STUDENT ABSENCES – EXCUSED      Code 501.11  
 
 
Regular attendance by students is essential for students to obtain the maximum opportunities 
from the education program.  Parents/legal guardians and students alike are encouraged to ensure 
an absence from school is a necessary absence.  Students shall attend school unless excused by 
the principal of their attendance center. 
 
Student absences approved by the principal shall be excused absences.  Excused absences shall 
count as days in attendance for purposes of the truancy law.  These absences include, but are not 
limited to, illness, family emergencies, dental, medical appointments, recognized religious 
observances, and school-sponsored or approved activities. 
 
Students whose absences are approved shall make up the work missed and receive full credit for 
the missed school work.  It shall be the responsibility of the student to initiate a procedure with 
the student's teacher to complete the work missed. 
 
Students who wish to participate in school-sponsored activities must attend half or more of their 
school classes the day of the activity unless permission has been given by the principal for the 
student to be absent. 
 
It shall be the responsibility of the parent/legal guardian to notify the student's attendance center 
as soon as the parent/legal guardian knows the student will not be attending school on that day.  
The principal may request evidence or written verification of the student's reason for absence. 
 
It shall be the responsibility of the superintendent, in conjunction with principals, to develop 
administrative regulations regarding this policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted 9/21/98 Reviewed 9/09; 5/11; 3/12; 7/13; 10/14; 1/12/15 Revised    
Related Policy:  (Code Number)   500; 501.1       
Legal Reference:  (Code of Iowa)   §§ 294.4; 299 (2013); 281 I.A.C. 12.3(4)   



 STUDENT ATTENDANCE  

 

 

Policy Title   TRUANCY – UNEXCUSED ABSENCES         Code    501.12  

 

 

Regular attendance by the students at school is essential for students to obtain the maximum 

opportunities from the education program.  Parents/legal guardians and students alike are 

encouraged to ensure an absence from school is a necessary absence.  Students shall attend 

school unless excused by the principal of their attendance center. 

 

Truancy is the failure to attend school for the minimum number of days established in the school 

calendar by the Board.  Truancy is the act of being absent without a reasonable excuse.  These 

absences shall include, but not be limited to, tardiness, shopping, hunting, non-school concerts, 

preparation or participation in parties and other celebrations, and employment.  Truancy will not 

be tolerated by the Board. 

 

Students are subject to disciplinary action for truancy including suspension and expulsion.  It 

shall be within the discretion of the principal to determine, in light of the circumstances, whether 

a student may make up work missed because of truancy.  Students receiving special education 

services will not be assigned to supervised study hall or in-school suspension unless the goals 

and objectives of the student’s Individualized Education Program are capable of being met. 

 

The building principal or designee shall investigate the cause for a student's truancy.  If the 

principal or designee is unable to secure the truant student's attendance, the principal or designee 

should discuss the next step with the Superintendent or designee.  If after administrative action, 

the student is still truant, the principal shall refer the matter over to the county attorney. 

 

The school will participate in mediation if requested by the county attorney.  The Superintendent 

or designee shall represent the school district in mediation.  The school district will monitor the 

student's compliance with the mediation agreement and will report violations of the mediation 

agreement to the county attorney. 

 

It shall be the responsibility of the Superintendent, in conjunction with principals, to develop 

administrative regulations regarding this policy.  The administrative regulations shall indicate  

the disciplinary action to be taken for truancy. 
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 STUDENT ATTENDANCE  

 

 

Policy Title    STUDENT RELEASE DURING SCHOOL HOURS      Code    501.13  

 

 

Students in grades 11 and 12 may be allowed to leave the school district facilities with parental 

permission when they are not scheduled to be in class.  Students who violate school rules may 

have this privilege suspended. 

 

It shall be the responsibility of the superintendent, in conjunction with the principals, to develop 

administrative regulations regarding this policy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adopted 9/21/98  Reviewed  5/11; 3/12; 7/13; 10/14; 1/12/15  Revised 8/06; 9/14/09 

Related Policy:  (Code Number)  500; 501.1       

Legal Reference:  (Code of Iowa)  § 294.4 (2013); 281 I.A.C. 12.3(4)    



 STUDENT ATTENDANCE  

 

 

Policy Title    STUDENTS OF LEGAL AGE     Code   501.14 

 

 

Students who have attained legal age may continue the education program without payment of 

tuition as long as they are eligible to attend an Iowa public school and are residents of the school 

district. 

 

Parents/Legal guardians will be allowed to access and view the student's records without written 

permission from the student if the student is still a dependent for tax purposes.  In most cases, with 

the discretion of the principal or the superintendent, the student will be able to make decisions and 

sign documents rather than requiring parental permission or signature. 
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 STUDENT ATTENDANCE  

 

 

Policy Title  HOMELESS CHILDREN AND YOUTH     Code  501.15 

 

The Board will make reasonable efforts to identify homeless children and youth of school age 

within the district, encourage their enrollment and eliminate existing barriers to their receiving 

an education which may exist in district policies or practices.  The designated coordinator for 

identification of homeless children and for tracking and monitoring programs and activities 

for these children is Julie Jensen, Executive Director of Student Services. 
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Code  501.15-R 
 

ADMINISTRATIVE REGULATIONS REGARDING 
HOMELESS CHILDREN AND YOUTH 

 
 
The District shall make reasonable efforts to identify homeless children and youth within the 
District, shall encourage their enrollment in the school, shall eliminate existing barriers in 
District policies and procedures which may serve as barriers to their enrollment, and shall ensure 
that homeless children and youth have equal access to the same free public education, including 
public preschool education, as provided to other children and youth. 
 
Definitions. 
 
“Unaccompanied youth” means a youth not in the physical custody of a parent or guardian, 
including youth living in runaway shelters, abandoned buildings, cars, on the streets, or in other 
inadequate housing, youth denied housing by their families, and school-age unwed mothers, 
living in homes for unwed mothers, who have no other housing available. 
 
“Homeless children and youth” means individuals from age three through age 21 who lack a 
fixed, regular, and adequate nighttime residence, including children and youth who are: 

 sharing the housing of other persons due to loss of housing, economic hardship, or a 
similar reason; 

 living in motels, hotels, trailer parks, or camping grounds due to the lack of alternative 
adequate accommodations; 

 living in emergency or transitional shelters; 
 abandoned in hospitals; 
 awaiting foster care placement; 
 living in cars, parks, public spaces, abandoned buildings, substandard housing, bus or 

train stations, or similar settings; 
 children and youth who have a primary nighttime residence that is a public or private 

place not designed for or ordinarily used as a regular sleeping accommodation for human 
beings; 

 migratory children who qualify as homeless because they are living in circumstances 
described in this definition 

Incarcerated children and youth and children and youth in foster care are not considered 
homeless. 
 
“School of origin” means the school that the homeless child or youth attended when 
permanently housed or the school in which the homeless child was last enrolled. 
 
Designated Coordinator. 
Executive Director of Student Services Julie Jensen (jjensen@Linnmar.k12.ia.us / 319-447-
3003) shall serve as the District’s designated coordinator for homeless children and youth.  The 
coordinator shall ensure that: 

 homeless children and youth are identified by school personnel and through coordination 
activities with other entities and agencies; 
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 Code  501.15-R 
 

 homeless children and youth enroll in school and have a full and equal opportunity to 
succeed in school; 

 homeless children and youth receive educational services for which they are eligible, 
including Head Start and preschool programs administered by the District, and referrals 
to health, mental health, dental and other appropriate services; 

 parents and guardians of homeless children and youth are informed of available 
educational and related opportunities provided to their children and of the opportunities 
for the parents and guardians to participate in the education of their children; 

 the District disseminates public notices in places in which homeless children and youth 
receive services of their educational rights; 

 the District informs parents, guardians, and unaccompanied youth of transportation 
services, including to and from the school of origin, and provides assistance in accessing 
the transportation to school; 

 enrollment disputes are properly mediated. 
The coordinator shall also assist parents, guardians and unaccompanied youth in enrolling in 
school and accessing school services, obtaining student records, arranging for immunizations, 
and shall help to coordinate transportation services. 
 
No Segregation. 
Homeless children and youth shall not be separated from the mainstream school environment on 
the basis of their status as homeless.  Homeless children and youth may be segregated from other 
students only for short periods of time as necessary for health or safety reasons or to provide 
temporary, special and supplemental services to meet the unique needs of homeless students.  
Homeless children and youth shall not be stigmatized or isolated on the basis of their status as 
homeless.  Records indicating their status as homeless shall be maintained in accordance with 
confidentiality requirements. 
 
Immunization Records. 
A homeless child or youth shall not be denied enrollment for lack of immunization records if the 
child is transferring from another school and the school confirms the presence of the 
immunization record.  The District coordinator will make a reasonable effort to locate 
immunization records from the information provided or will arrange for the student to receive 
immunizations. 
 
Student Records. 
Homeless children and youth transferring into the District may provide student records directly 
to the District.  The District will not require that the records be forwarded from another district or 
school before the child may enroll.  The District will then request the student’s records from the 
previous district or school attended by the student.  Homeless children and youth transferring out 
of the District may be directly provided copies of student records to take with them. 
 
Waiver of School Fees. 
School fees shall be waived in accordance with the District’s policy on waiver of fees or if 
necessary for the homeless child or youth to obtain equal access to a free public education.  The 
District coordinator shall also assist students in accessing resources for appropriate school 
clothing. 
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 Code  501.15-R 
 

Free and Reduced-Price Meals. 
The application process for free and reduced price meals shall be expedited for homeless 
children and youth.  The District may determine if a student is homeless and requires free meals 
without completing the full application process. 
 
School Placement. 
School placement determinations for homeless children and youth shall be made on the basis of 
the best interests of the homeless child or youth.  The District will, to the extent feasible 
including space, keep a homeless child or youth in the school of origin, unless the parent or 
guardian or unaccompanied youth requests another school and the District concurs in attendance 
at the preferred school.  If the District sends a homeless child or youth to a school other than the 
school of origin or a school requested by the parent, guardian, or unaccompanied youth, the 
District will provide a written explanation of its decision with notice of the right to appeal the 
decision pursuant to State appeal procedures.  The placement determination shall be a student-
centered, individualized determination.  Factors to be considered may include the age of the 
student, the distance of the commute and the impact on the student’s education, personal safety 
issues, the student’s need for special education and related services, the length of the anticipated 
stay in temporary shelter or other temporary location, space available in the requested school, 
and the time remaining in the school year.  Homeless children and youth may be assigned to 
other schools if necessary to receive a free and appropriate public education in accordance with 
the Individuals with Disability Education Act. 
 
Transportation. 
If a homeless child or youth continues to live in the District but in a different attendance area 
than the school the student was previously attending in the District, the District, at the request of 
the parent, guardian, or at the request of the District coordinator on behalf of an unaccompanied 
youth, shall provide or arrange for transportation to and from the school previously attended.  If 
the homeless child or youth is no longer living in the District, but is continuing his or her 
education in the District, the District will apportion the responsibility and costs for providing the 
child with transportation with the district where the child is currently living. 
 
Conflicts With Other Policies. 
Provisions in this policy shall supersede any conflicting provision in other District policies, 
regulations or procedures. 
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        STUDENT PERSONNEL  
 
 
Policy Title   STUDENT CONDUCT                     Code  502.1  
 
 
Board Philosophy 
 
The Board believes inappropriate student conduct causes material and substantial disruption  
to the school environment, interferes with the rights of others, or presents a threat to the health 
and safety of students, employees, and visitors on school premises. 
 
Students shall conduct themselves in a manner fitting to their developmental age level with 
respect and consideration for the rights of others while  

 on school district property or on property within the jurisdiction of the school district;  
 on school-owned and/or operated school or chartered vehicles;  
 attending or engaged in school activities; and  
 away from school grounds if misconduct will directly affect the good order, efficient 

management and welfare of the school district. 
 
All employees of the district shall share responsibility for supervising the behavior of students 
and for seeing that they meet the standards of conduct which have been or may hereafter be 
established.  Emphasis shall be placed upon the growth of the student in his/her ability to 
discipline himself/herself. 
 
Student Behavior 
 
Students who fail to abide by this policy and the administrative regulations supporting it may 
be disciplined for conduct which disrupts or interferes with the education program; conduct 
which disrupts the orderly and efficient operation of the school district or school activity; 
conduct which disrupts the rights of other students to obtain their education or participation; 
conduct that is violent or destructive; or conduct which interrupts the maintenance of a 
disciplined atmosphere.  Disciplinary measures include, but are not limited to, removal from 
the classroom or school-related situation, detention, suspension, probation, and expulsion. 

 
Consequences for the misconduct will be fair and developmentally appropriate. 
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 STUDENT PERSONNEL  
 
 
Policy Title            STUDENT CONDUCT                    Code  502.1  
 
 
Assault Against an Employee 
 
A student who commits an assault against an employee on school district property or on 
property within the jurisdiction of the school district; while on school-owned or school-
operated chartered vehicles; while attending or engaged in school district activities shall be 
suspended by the principal.  Notice of the suspension shall be sent to the superintendent who 
shall review the suspension to determine whether to recommend further sanctions against the 
student, which may include expulsion.  Assault for purposes of this section of this policy is 
defined as: 
 
 an act which is intended to cause pain or injury to, or which is intended to result in 

physical contact which will be insulting or offensive to another, coupled with the 
apparent ability to execute the act; or  

 any act which is intended to place another in fear of immediate physical contact which 
will be painful, injurious, insulting or offensive, coupled with the apparent ability to 
execute the act; or 

 any act of intentionally pointing any firearm or dangerous weapon toward another or 
displaying in a threatening manner any dangerous weapon toward another. 

 
The act is not an assault when the person doing any of the above and the other person are 
voluntary participants in a sport; social or other activity, not in itself criminal, when the act is 
a reasonably foreseeable incident of such sport or activity, and does not create an unreasonable 
risk of serious injury or breach of the peace. 
 
Types of Administrative Discipline 
 
Removal from the classroom or school-related situation means a student is subject to 
discipline by the responsible administrator.  It shall be within the discretion of the 
administrator or designee to remove the student. 
 
Detention means the student’s presence is required during non-school hours for disciplinary 
purposes.  The student can be required to appear prior to the beginning of the school day, after 
school has been dismissed for the day, or on non-school days.  Whether a student will serve 
detention, and the length of the detention, shall be within the discretion of the licensed 
employee disciplining the student or the building principal or designee. 
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Policy Title            STUDENT CONDUCT                    Code  502.1  
 
Suspension means either an in-school suspension, an out-of-school suspension with a 
restriction from activities, a restriction from activities or loss of eligibility administered by the 
principal or designee.  An in-school suspension means the student will attend school but will 
be temporarily isolated from one or more classes while under supervision.   
An in-school suspension will not exceed ten consecutive school days.  An out-of-school 
suspension means the student is removed from the school environment, which includes school 
classes and activities.  An out-of-school suspension will not exceed ten school days.  A 
restriction from school activities means a student will attend school and classes and practice 
but will not participate in school activities.  Administrative suspension shall be the removal of 
a student by an administrator from the immediate area to a safe zone until further 
administrative review can be conducted. 
 
Probation means a student is given a conditional suspension of a penalty for a definite period 
of time in addition to being reprimanded.  The conditional suspension shall mean the student 
must meet the conditions and terms for the suspension of the penalty.  Failure of the student to 
meet these conditions and terms shall result in immediate reinstatement of the penalty. 
 
Expulsion means an action by the Board to remove a student from the school environment, 
which includes, but is not limited to, classes and activities, for a period of time set by the 
Board not to exceed one calendar year plus the completion of the current school year. 
 
Special Education Discipline 
 
Following the suspension of a special education student, an informal evaluation of the 
student’s placement shall take place.  The Individual Education Program (IEP) shall be 
evaluated to determine whether it needs to be changed or modified in response to the behavior 
that led to the suspension. 
 
If during a calendar school year, a special education student’s suspensions, either in or out of 
school, equal ten school days on a cumulative basis, an IEP team shall meet to review the 
current IEP and determine whether the student is appropriately placed. 
 
Regulations 
 
It shall be the responsibility of the superintendent, in conjunction with principals, to develop 
administrative regulations regarding this policy. 
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ADMINISTRATIVE REGULATIONS 
REGARDING STUDENT CONDUCT PROCEDURES AND DUE PROCESS 

 
 
The constitutional rights of individuals assure the protection of due process of law; therefore, this 
system of constitutionally and legally sound procedures is developed with regard to the 
administration of discipline in the Linn-Mar Community Schools.  These regulations are not 
intended to outline specific rules regarding misconduct for which a student could be suspended, 
but instead to provide the framework for a fair and orderly method of handling all problems of 
misconduct. 
 
Law Enforcement may be notified depending on the severity or danger of the situation including 
the threat to physical safety of others or the student and in cases where the student’s behavior 
cannot be physically controlled by administration. 
 

Due Process 
 
Due process procedures include the right of the student to:   

1. be given oral and/or written notice of the charges;  
2. be given the opportunity to admit or deny such charges;  
3. be given an explanation of the evidence against the student if he/she denies the charges;  
4. be given an opportunity to explain the situation.   
 

The principal or designee, at his/her discretion, may allow a student to confront witnesses against 
the student or present witnesses on behalf of the student. 
 
As appropriate to the age of the student, the administration will make an effort to notify parents 
of disciplinary due process when warranted. 
 

Statement of Rules 
 
I. Administrative Action 
II.  

A. Probation 
 

1. Probation is the conditional suspension of a penalty for a set period of 
time and may include conditional attendance during a trial period.  
Probation may be imposed by the principal or designee for infractions of 
school rules which do not warrant the necessity of removal from school.  
The following procedures shall be followed. 

 
The principal, or other person in charge of the attendance center, shall 
conduct an informal investigation of the allegations against the student 
prior to imposition of probationary status.  The investigation will include, 
but not be limited to, written or oral notice to the student of the allegations 
against the student and an opportunity to respond.  Probationary status will 
not be imposed for a period longer than ten (10) school days. 
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Should the student breach the conditions imposed for probation, the 
student may be removed from academic or extracurricular privileges or 
have more severe penalties, such as suspension, imposed.  An 
investigation similar to that of the informal investigation above shall be 
made to determine whether the condition imposed has been breached. 
 
Written notice and reasons for the probation shall be sent to the student’s 
parents or legal guardians. 
 

B. In-School Suspension 
 

1. In-school suspension is the temporary isolation of a student from one or 
more classes while under proper administrative supervision.  In-school 
suspensions may be imposed by the principal or designee for infractions of 
school rules which are serious but which do not warrant the necessity of 
removal from school. 

 
2. The principal or designee shall conduct an investigation of the allegations 

against the student prior to imposition of an in-school suspension.  The 
investigation will include, but not be limited to, written or oral notice to 
the student of allegations against the student and an opportunity to 
respond.  In-school suspension shall not be imposed for a period longer 
than ten (10) school days.  Written notice and reasons for the in-school 
suspension shall be sent to the student’s parents or legal guardian. 

 
3. Under no circumstances may more than one administrative suspension be 

imposed upon a student for the same set of facts. 
 
4. Parents or legal guardians must direct the first appeal to the administrator 

issuing the suspension. 
 

C. Out-of-School Suspension 
 

1. Out-of-school suspension is the removal of a student from the school 
environment for periods of short duration.  Out-of-school suspension is to 
be used when other available school resources are unable to constructively 
remedy student misconduct. 

 
2. A student may be suspended for up to ten (10) school days by a principal 

or designee for violation of school rules or repeated infractions of school 
rules, regulations, policy or the law, or when the presence of the student 
will cause substantial interference with the maintenance of the educational 
environment or the normal operation of the school.  The principal or 
designee may suspend the student after conducting an investigation of the 
allegations against the student, giving the student oral or written notice of 
allegations against the student and the opportunity to respond.  Due  
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process procedures will be followed prior to the suspension of the student. 
 

At the principal’s or designee’s discretion, the student may be allowed to 
confront witnesses against the student or present witnesses on behalf of 
the student. 

  
3. Nothing should prevent the immediate suspension of a student when the 

student’s continued presence on the school grounds would endanger the 
student’s safety or well-being, the safety or well-being of other members 
of the school community, or substantially interfere with the proper 
functioning of the school.  In the instance of an immediate suspension, a 
hearing will be held within three (3) days to determine future action.  Such 
a hearing will be organized by the principal or designee and will be 
conducted following intent of the process defined above.  In the event the 
suspension occurred prior to the hearing, the person responsible shall 
document the basis of the necessity for such action. 

 
4. Notice of the out-of-school suspension shall be mailed to the student’s 

parents or legal guardians no later than the end of the school day following 
the suspension.  A notice may be sent to the superintendent and President 
of the Board.  A reasonable effort shall be made to personally notify the 
student’s parents or legal guardians, and the person making or attempting 
to make the contact shall document such effort.   

 
5. Under no circumstances may more than one administrative suspension be 

imposed upon a student for the same set of facts. 
 
6. Parents or legal guardians must direct the first appeals to the administrator 

issuing the suspension. 
 

Written notice to the parents or legal guardians shall include the circumstances 
which led to the suspension of the student. 

 
 

D. Administrative Suspension from School for an Indefinite Time 
 

Administrative suspension from school for an indefinite time occurs when the 
length of the student’s disciplinary suspension cannot be determined at the time of 
the incident depending on the severity of the incident, extenuating circumstances 
involving the student’s well being or that of other students or staff, or the 
administration’s access to all of the facts having bearing on the determination of 
the discipline. 
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When the principal or other person in charge of the attendance center deems it 
necessary, a suspension from school may be made for an indefinite period of time, 
not to exceed ten (10) school days, with reinstatement conditioned upon a joint 
conference between school authorities and parents or legal guardians and/or upon 
the provision of evidence of counseling or intervention.  In such instances, the 
principal or designee shall, prior to the suspension, make known to the student the 
allegations against him/her and allow the opportunity for the student to respond.  
The principal will notify the parents or legal guardians no later than the end of the 
school day following the day that the indefinite suspension was imposed.  A 
reasonable effort shall also be made to notify the student’s parents by telephone or 
personal contact, and the person making or attempting to make the contact shall 
document such effort. 
  
Parents or legal guardians of students so suspended may make an appointment to 
meet with school administrators at the earliest possible time.  At the conclusion of 
such conference, the school administration shall determine when the student will 
be reinstated and under what conditions.  A student may be reinstated within ten 
(10) school days. 
 

E. Suspensions and Special Education Students 
 

1. Students who have been identified as special education students may be 
referred for a review of the student’s Individual Education Program (IEP).  
A manifestation determination of the behavior will be completed by the 
IEP team.  At that team meeting the IEP may be revised to include a 
continuum of intervention strategies and programming to change the 
behavior. 

 
2. Students who have not been identified as special education students may 

be referred for evaluation after the student’s suspension to determine 
whether the student has a disability and is in need of special education. 

 
Law Enforcement may be notified depending on the severity or danger of the situation 
including the threat to physical safety of others or the student and in cases where the 
student’s behavior cannot be physically controlled by administration. 
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Policy Title    EXPULSION         Code   502.2  
 
 
Only the Board may expel a student from the school environment.  The removal of a student 
from the school environment, which includes but is not limited to classes and activities, not 
exceeding one year plus end of the current school term, is an expulsion from school. 
 
Students may be expelled for violations of Board policy.  It shall be within the discretion of the 
Board to discipline a student by using an expulsion for a single offense or for a series of offenses 
depending on the nature of the offense and the circumstances surrounding the offense. 
 
It shall be within the discretion of the superintendent to recommend to the Board the expulsion of 
a student for disciplinary purposes.  Only the Board may take action to expel a student.  
Condition of readmission of the student shall be designated by the Board at the time of the 
expulsion decision.  The principal shall keep records of expulsions in addition to the Board’s 
records. 
 
When a student is recommended for expulsion by the Board, the student shall be provided with: 
 
1. Notice of the reasons for the proposed expulsion; 
2. The names of the witnesses and an oral or written report on the facts to which each witness 

testifies, unless the witnesses are students whose names may be released at the discretion of 
the superintendent; 

3. An opportunity to present a defense against the charges and provide either oral testimony or 
written affidavits of witnesses on the student’s behalf; 

4. The right to be represented by counsel; and, 
5. The decision of the Board in writing. 
 
In addition to these procedures, a special education student must be provided with additional 
procedures prior to an expulsion hearing.  A determination should be made whether the student’s 
behavior is caused by the student’s disability or whether the conduct is the result of inappropriate 
placement.  Discussions and conclusions of this meeting should be recorded. 
 
If the special education student’s conduct is not caused by the disability, the student may be 
expelled or suspended for a long-term period following written notice to the parent or legal 
guardian and pursuant to the school district’s expulsion hearing procedures.  If the misconduct is 
caused by the disability and a change in placement is recommended, the change must be made 
pursuant to the placement procedures used by the school district. 
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ADMINISTRATIVE REGULATIONS 
REGARDING STUDENT EXPULSION PROCEDURES 

 
The constitutional rights of individuals assure the protection of due process of law; therefore, this 
system of constitutionally and legally sound procedures is developed with regard to the 
administration of discipline in the Linn-Mar Community Schools.  This document is not intended 
to outline specific rules regarding misconduct for which a student could be expelled, but instead 
to provide the framework for a fair and orderly method of handling all problems of misconduct. 
 
I. Board Action 
 

A. The Board may, by a majority vote, expel any student from school for a violation 
of the rules and regulations approved by the Board or when the presence of the 
student is detrimental to the best interests of the school. 

B. Upon the recommendation of the superintendent or his/her designee, the Board 
may expel a student for violation of school rules or repeated infractions of school 
rules, or when the presence of the student will cause substantial interference with 
the maintenance of the educational environment or the normal operation of the 
school. 

C. The superintendent, the student or his/her representative may request a hearing 
before the Board.  This hearing may be in closed session at the request of the 
student and/or his/her parents or legal guardians. 

 
II. Hearing Procedure 
 

A. A written statement of the alleged misconduct given as grounds for the proposed 
Board expulsion will be given to the student’s parents or legal guardians at least 
five (5) calendar days before the hearing.  Such statement will include the names 
of those school officials and teachers having knowledge of the proposed reasons 
for Board expulsion.  The written statement will be accompanied by a copy of the 
Board policy and rules pertaining to procedures for Board expulsion of students.   

B. A written notice will be sent by certified mail to the student’s parents/legal 
guardians at least three (3) days before the hearing.  This notice shall contain the 
date, time and place of the hearing.  This provision may be waived by written 
agreement of the parties. 

C. If the parents/legal guardians of a student cannot be notified, or cannot be present 
at the hearing because of extenuating circumstances and request a postponement, 
the Board may postpone the hearing until the parents or legal guardians are 
notified and available to be present.  Such requests for postponement should be 
made at least forty-eight (48) hours prior to the scheduled hearing time. 

D. If the student, his/her parents or legal guardians, or representative do not request 
postponement for cause, and are not present at the time and place scheduled in the 
hearing notice, the hearing shall proceed without them.  In such an event, the 
record will show a factual determination by the Board that sufficient and proper 
notice was given the parties and no postponement was requested. 

E. Permission will be granted for the appearance of counsel or other representation. 
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F. The opportunity will be granted prior to the hearing for the student or his/her 
representative to examine copies of documents to be used as evidence.  
Permission will be granted for the student or his/her representative to discuss the 
matter with administrators, teachers, and other witnesses. 

G. The superintendent or his/her designee shall present evidence in behalf of his/her 
recommendation.  An attorney hired by the Board may not at the same time 
present evidence and advise the Board. 

H. Witnesses at the hearing, or persons whose testimony has been submitted in 
written form, if available, shall be subject to cross-examination by any party as is 
necessary for a full and true disclosure of the facts. 

I. The opportunity will be granted for the student or his/her counsel to present the 
student’s version or refutation of the allegations through documents and 
witnesses.  If the student refuses to testify, he/she shall not be punished for refusal 
to testify, nor shall such refusal in any way be construed as an admission of guilt. 

J. The Board’s decision will be based solely upon evidence introduced at the 
hearing. 

K. Within ten (10) calendar days of the hearing, the Board will mail or have 
delivered to the student and his/her parents/legal guardians a written statement of 
the Board’s decision and the factual basis for it. 

L. A verbatim record of the hearing shall be made by mechanized means or 
shorthand reporter.  Such record shall be kept by the district for a minimum of one 
year and shall be made available to the student or his/her parents/legal guardians 
upon request and at a reasonable cost. 

M. Nothing contained in paragraph A through L shall prevent the immediate Board 
expulsion of a student when the student’s continued presence on the school 
grounds would endanger his/her safety or well-being, the safety or well-being of 
other members of the school community or substantially interfere with the proper 
functioning of the school.  In the instance of an immediate Board expulsion, a 
hearing will be held within ten (10) days to determine future action.  Such a 
hearing will be conducted in the spirit of due process envisioned in paragraphs A 
through L. 

 
III. Conditions for Readmission 
 

A. The Board may consider and, by majority vote of those present, grant readmission 
to a student suspended by Board action at any time and upon any condition it may 
determine or may designate the authority for readmission to an administrator at 
the time of the expulsion decision. 

 
IV. A decision adverse to the student may be appealed under Chapter 290, Code of Iowa. 
 
Students, parents/legal guardians, and faculty will be regularly informed of school rules 
regarding student behavior and discipline. 
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 STUDENT PERSONNEL  
 
    PROHIBITION OF  
Policy Title    TOBACCO/NICOTINE, ALCOHOL, DRUGS    Code  502.3  
 
 
The Board prohibits the distribution, dispensing, manufacturing, possession, use, or being under 
the influence of alcohol, tobacco/nicotine, other controlled substances, or “look alike” substances 
that appear to be tobacco/nicotine, alcohol, or controlled substances by students while on school 
district property or on property within the jurisdiction of the school district; while on school 
owned and/or operated school or chartered vehicles; while attending or engaged in school 
activities; and while away from school grounds. 
 
The Board believes such illegal, unauthorized or contraband materials generally cause material 
and substantial disruption to the school environment or and present a threat to the health and 
safety of students, employees, or visitors. 
 
Violation of this policy by students will result in disciplinary action including suspension or 
expulsion.  Use, purchase, or being in possession of cigarettes, tobacco/nicotine, or tobacco 
products for those under the age of eighteen, may be reported to the local law enforcement 
authorities.  Possession, use, or being under the influence of alcohol and/or of a controlled 
substance or drug not prescribed to the user or distributor may also be reported to the local law 
authorities. 
 
Students who violate the terms of this policy may be required to satisfactorily complete a 
substance abuse assistance or rehabilitation program.  If such student fails to satisfactorily 
complete such a program, the student may be subject to discipline including suspension or 
expulsion. 
 
It shall be the responsibility of the superintendent, in conjunction with principals, to develop 
administrative regulations regarding this policy. 
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ADMINISTRATIVE REGULATIONS REGARDING 
ENFORCEMENT OF PROHIBITION OF TOBACCO/NICOTINE, ALCOHOL, DRUGS 

        
 
Administrative regulations enforcing Policy 502.3, Prohibition of Tobacco/Nicotine, Alcohol, 
Drugs include three components: prevention, intervention, and discipline. 
 
Prevention 

 Age-appropriate, developmentally-based drug and alcohol curriculum for students in 
grades kindergarten through twelve, which address the legal, social, and health 
consequences of tobacco/nicotine, drug and alcohol use and which provide information 
about effective techniques for resisting peer pressure to use tobacco/nicotine, drugs or 
alcohol; 

 A statement to students that the use of illicit drugs and the unlawful possession and use of 
alcohol is wrong and harmful; 

 Standards of conduct for students that clearly prohibit, at a minimum, the unlawful 
possession, use, being under the influence of or distribution of illicit drugs and alcohol by 
students on school premises or as part of any of its activities. 

 
Intervention 

 Information about drug and alcohol counseling and rehabilitation and re-entry programs 
available to students; 

 An expectation that students may be required to successfully complete an appropriate 
rehabilitation program if involved in substance abuse behaviors; 

 
Discipline 

 A clear statement that disciplinary sanctions, up to and including suspension or expulsion 
and referral for prosecution, that will be imposed on students who violate the policy; 

 A requirement that parents and students be given a copy of the standards of conduct and 
the statement of disciplinary sanctions required; and 

 Notification to parents and students that compliance with the standards of conduct is 
mandatory. 

 
 
The Board believes it must do everything within its jurisdiction to ensure the safety and well-
being of students.  Therefore, the administration of the district will work cooperatively with law 
enforcement officials, including the Police Department and the Police Department Canine Unit, 
within the utmost authority of the law, to prohibit the use of tobacco/nicotine, alcohol, and drugs.  
The Canine Unit may include searches of automobiles, searches of lockers, classroom searches, 
and/or building.  
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Policy Title    SEARCH AND SEIZURE    Code   502.4  
 
 
School district property is held in public trust by the Board.  School district authorities may, 
without a search warrant, search a student, student lockers, personal effects, desks, work areas or 
student vehicles based on a reasonable suspicion that a board policy, school rule or law has been 
broken.  The search shall be in a manner reasonable in scope to maintain order and discipline in 
the schools, promote the educational environment, and protect the safety and welfare of students, 
employees and visitors to the school district facilities.  The furnishing of a locker, desk or other 
facility or space owned by the school and provided as a courtesy to a student, even if the student 
provides the lock for it, will not create a protected student area and will not give rise to an 
expectation of privacy with respect to the locker, desk, or other facility. 
 
School authorities may seize any illegal, unauthorized or contraband materials discovered in the 
search.  Items of contraband may include, but are not limited to, nonprescription controlled 
substances, marijuana, cocaine, amphetamines, barbiturates, apparatus used for controlled 
substances, alcoholic beverages, tobacco, weapons, explosives, poisons and stolen property.  
Such items are not to be possessed by a student while they are on school district property or on 
property within the jurisdiction of the school district; while on school owned and/or operated 
school or chartered vehicles; while attending or engaged in school activities; and while away 
from school grounds if misconduct will directly affect the good order, efficient management and 
welfare of the school district.  Possession of such items will be grounds for disciplinary action 
including suspension or expulsion and may be reported to local law enforcement authorities.   
The Board believes that such illegal, unauthorized or contraband materials cause material and 
substantial disruption to the school environment or presents a threat to the health and safety of 
students, employees, or visitors on the school district premises or property within the jurisdiction 
of the school district and is prohibited. 
 
It shall be the responsibility of the superintendent, in conjunction with principals, to develop 
administrative regulations regarding this policy. 
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ADMINISTRATIVE REGULATIONS REGARDING 
SEARCH AND SEIZURE 

 
 
I. Searches, in general. 
 

A. Reasonable and Articulable Suspicion:  A search of a student will be justified 
when there are reasonable grounds for the suspicion that the search will turn up 
evidence that the student has violated or is violating Board policy or the law. 

 
Reasonable suspicion may be formed by considering factors such as the 
following: 
(1) eyewitness observations by employees; 
(2) information received from reliable sources; 
(3) suspicious behavior by the student; or, 
(4) the student's past history and school record although this factor alone is not 

sufficient to provide the basis for a reasonable suspicion. 
 

B. Reasonable Scope:  A search will be permissible in its scope or intrusiveness 
when the measures adopted are reasonably related to the objectives of the search.  
Reasonableness of scope or intrusiveness may be determined based on factors 
such as the following: 
(1)  the age of the student; 
(2)  the gender of the student; 
(3)  the nature of the infraction; and 
(4)  the urgency requiring the immediate search without delay. 

 
II. Types of Searches 
 

A. Personal Searches 
 

(1) A student's person and/or personal effects (e.g., purse, backpack, etc.) may 
be searched when a school official has reasonable suspicion to believe the 
student is in possession of illegal or contraband items or has violated 
board policies or the law. 

 
(2) Personally intrusive searches will require more compelling circumstances 

to be considered reasonable. 
 

(a) Pat-Down Search:  If a pat-down search or a search of a student's 
garments (such as jackets, socks, pockets, etc.) is conducted, it will be 
conducted in private by a school official of the same gender as the 
student and with another adult witness of the same gender, when 
feasible, present for the search. 
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(b)   A more intrusive search, short of a strip search, of the student's person 
or personal effects is permissible in emergency situations when the 
health or safety of students, employees, or visitors are threatened.  
Such a search may only be conducted in private by a school official of 
the same gender as the student, with an adult of the same gender 
present, unless the health or safety of students will be endangered by 
the delay which may be caused by following these procedures. 

 
 B. Locker and Desk Inspections 
 
  Although school lockers and desks are temporarily assigned to individual 

students, they remain the property of the school district at all times.  The school 
district has a reasonable and valid interest in insuring the lockers and desks are 
properly maintained.  For this reason, lockers and desks are subject to 
unannounced inspections and students have no legitimate expectations or privacy 
in the locker or desk.  Periodic inspections of all or a random selection of lockers 
or desks may be conducted by school officials in the presence of the student or 
another individual.  Any contraband discovered during such searches will be 
confiscated by school officials and may be turned over to law enforcement 
officials. 

 
  The contents of a student’s locker or desk (coat, backpack, purse, etc.) may be 

searched when a school official has reasonable and articulable suspicion that the 
contents contains illegal or contraband items or evidence of a violation of law or 
school policy or rule.  Such searches should be conducted in the presence of 
another adult witness when feasible. 

 
C. Automobile Searches 

 
Students are permitted to park on school premises as a matter of privilege, not of 
right.  The school retains authority to conduct routine patrols of the student 
parking lots.  The interior of a student's automobile on the school premises may be 
searched, if the school official has reasonable suspicion to believe that illegal, 
unauthorized or contraband items are contained inside. 
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SEARCH AND SEIZURE CHECKLIST 
 
 
I. What factors caused you to have a reasonable suspicion that the search of this student or 

the student's effects, locker or automobile would turn up evidence that the student has 
violated or is violating the law, board policy or school rules? 

 
A. Eyewitness account. 

 
1. By whom:            
2. Date/Time:            
3. Place:             
4. What was seen:           

 
 

B. Information from a reliable source. 
 

1. From whom:            
2. Time received:           
3. How information was received:         
4. Who received the information:         
5. Describe information:          

 
 

C. Suspicious behavior.  Explain. 
            
            
            
             

 
D. Student's past history.  Explain. 
            
            
            
             

 
E. Time of search:           

 
F. Location of search:           

 
G. Student told purpose of search:         

 
H. Consent of student requested:         

 
 I. Parent Contact (date, time, mode):        
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Code   502.4-E1 
 

 
SEARCH AND SEIZURE CHECKLIST 

 
II. Was the search you conducted reasonable in terms of scope and intrusiveness? 
 

A. What were you searching for:         
 
B. Gender of the student:          
 
C. Age of the student:           
 
D. Exigency of the situation:          
 
E. What type of search was being conducted:        

 
              
 

F. Who conducted the search:          
 
Title:                 Gender:     

 
G. Witness(s):            

 
              
 
III.  Explanation of Search. 
 

A. Describe the time and location of the search:       
 
             
 
B. Describe exactly what was searched:         
 
             
 
C. What did the search yield?          
 
D. What was seized?           
 
E. Were any materials turned over to law enforcement authorities?     
 
             
 
F. Were parents notified of the search including the reason for it and the scope?   
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         STUDENT PERSONNEL   
 
 
Policy Title  CO- AND EXTRA-CURRICULAR CONDUCT POLICY  Code     502.5 
 
 
Participation in school activities is a privilege.  School activities provide the benefits of promoting 
additional interests and abilities in the students during their school years and for their lifetime. 
 
Students who participate in co- and extra-curricular activities serve as ambassadors of the school 
district throughout the calendar year, whether away from school or at school.  Students who wish 
to have the privilege of participating in co- and extra-curricular activities must conduct 
themselves in accordance with Board policy. 
 
Students who fail to abide by this policy and the administrative regulations supporting it may be 
subject to disciplinary measures.  The principal shall keep records of violations of the co- and 
extra-curricular conduct policy. 
 
It shall be the responsibility of the superintendent, in conjunction with principals, to develop rules 
and regulations for school activities.  Students wanting to participate in school activities must 
meet the requirements set out by the school district for participation in the activity. 
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Code  502.5-R1 
 

 
ADMINISTRATIVE REGULATIONS REGARDING 

CO- AND EXTRA-CURRICULAR CONDUCT FOR STUDENTS 
 
 

Co- and extra-curricular activities in the context of this policy include all school-sponsored 
activities other than the regular classroom and laboratory experiences.  All approved school 
activities, clubs, organizations, athletic programs, and intramural competitions are considered 
co- or extra-curricular activities. 
 
Participation in co- and extra-curricular activities is considered a privilege by the Linn-Mar 
Community Schools.  Proper student conduct in these activities, whether on school grounds or 
away from school, is expected and must coincide with the rules of the school. 
 
Violations of school rules can result in a student being suspended from the activity, removed 
from the activity permanently, and/or referred to law enforcement agencies. 
 
The director of the co- or extra-curricular activity will establish and make known rules of 
conduct and regulations for the students participating in the activity.  Those rules of conduct 
shall be approved by the building principal or designee.  Said rules shall be in writing and 
given to each student in the particular activity prior to their membership or involvement with 
the activity.  Additional rules of conduct may be established and made known during the 
school year.  The director of co- or extra-curricular activity may declare a student ineligible 
whose conduct is contrary to and in violation of the established rules and regulations. 
 
A student may contest the declaration of the ineligibility by the director or school 
administration to the building principal.  Appeal must be submitted in writing and within  
48 hours of the declaration. 
 
An adverse decision of the building principal may be appealed to the Superintendent of 
Schools.  This appeal shall be within seven (7) days of receipt of the principal's decision. 
 
In the event of an adverse decision by the principal and superintendent, the eligibility may be 
appealed to the Board of Education.  This appeal shall be within seven (7) days of receipt of 
the decision from the superintendent. 
 
Good Conduct Rule for Transfer Students 
 
Any student declared ineligible under the prior school district's good conduct rule, and then 
without having completed the full period of ineligibility at that school transfers to Linn-Mar, 
will not be eligible for participation in co- and extra-curricular activities at Linn-Mar, until the 
full period of ineligibility has been completed.  Once that period of ineligibility has been 
completed the student is then immediately eligible for participation in co- and extra-curricular 
activities at Linn-Mar as far as any good conduct rule is concerned. 
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          Code  502.5-R2  
 
 

ADMINISTRATIVE REGULATIONS REGARDING 
CO- AND EXTRA-CURRICULAR CONDUCT POLICY 

 
Philosophy 
We believe the Linn-Mar Co- and Extra-curricular Program is an extension of a balanced 
educational program that allows students the opportunity to apply knowledge and skills 
learned in school to real life situations.  It is through this interaction and systematic guidance 
of students in their every day environments that we can provide first-hand experiences, test 
their skills, provide successes and offer an effective means to prepare students for a total 
growth.  Co- and extra-curricular activities all contribute to the total growth of a young 
person, provided these activities are conducted from a balanced educational perspective.  The 
educational challenge is to provide a student the opportunity to learn how to learn.   
 
Co- and extra-curricular activities serve many purposes.  The benefits of a well-directed co- 
and extra-curricular program are very far reaching.  Each activity should strive to achieve the 
following goals: 
 
1. Develop school spirit 
2. Provide service to the school 
3. Help students develop a feeling of competency 
4. Provide opportunities to develop social skills 
5. Provide opportunities for social mobility 
6. Provide for informal interaction between faculty members, students and parents 
7. Provide training in citizenship and foster leadership 
8. Provide opportunities for self-expression 
9. Help students develop worthwhile activities for their leisure time 
10. Provide opportunities for recreation 
11. Provide information on vocations/careers and other topics of interest 
12. Promote healthy and productive lifestyles 

 
Co- and Extra-curricular Conduct Policy 
Linn-Mar co- and extra-curricular programs are completely voluntary programs.  No student is 
obligated to take part in co- or extra-curricular school activities.  Participation is not required for 
advancement or graduation.  Furthermore, school boards have the authority to adopt “good 
conduct” rules.  (Board of Directors of the Independent School District of Waterloo vs. Green, 
147 N. W. 2d 854, 1967.)  The basis of good conduct rules may apply to co- and extra-curricular 
activities beyond athletics.  (Bunger vs. Iowa High School Athletic Association, 197 N.W. 2d 
555(Iowa 1972).) 
 
Co- and extra-curricular participants in athletics, forensics, dramatics, or other interscholastic 
activities, play a somewhat different role at school.  Leadership brings additional responsibility 
and more is expected of participants in order to be eligible for their particular activity. 
 
According to Linn-Mar Board Policy 502.5, proper student conduct in these activities whether on 
school grounds, away from school during the school year, or in the summer is expected and must 
coincide with the rules of the school. 
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 Code  502.5-R2  
 

 
Parents/Legal Guardians:  By signing the Co- and Extra-curricular Information Form, you are 
indicating you have read and understood the following: 
 
1. I am aware of the inherent risks of potentially serious injury while participating in school 

co- and extra-curricular activities.  In light of these potential risks, I give my child 
permission to participate. 

2. I understand that certain co- and extra-curricular activities require, by state and local rule, 
that participants have a physical examination completed by an M.D., D.O., D.C. or 
approved nurse practitioner and on file with the school health services office prior to 
participation in a sport or activities. 

3. I understand that there is no school insurance to provide protection to my child during any 
phase of his/her participation in co- and extra-curricular activities.  All participants in co- 
and extra-curricular activities should have some type of health/accident coverage or 
purchase an alternate student insurance policy available through the Linn-Mar School. 

4. I give permission for an authorized school official to obtain medical attention for my child 
in case of injury or illness. 

5. I give consent for my child to engage in school approved co- and extra-curricular activities 
as a representative of the school. 

6. I give consent for my child to accompany the school-approved co- and extra-curricular 
group on school-sponsored transportation to both in and out-of-town co- and extra-
curricular activities.  Transportation home, other than school-sponsored transportation, may 
only be approved by the sponsor or coach if the parent of the child is present. 

7. I give consent for my child to travel to and from school-approved co- and extra-curricular 
activities by means other than a school vehicle when school transportation is unavailable or 
impractical.  I also waive the responsibility of the school district when my child is being 
transported by other than a school vehicle and/or drivers other than school personnel to or 
from a school-sponsored activity. 

8. I am aware that there are board policies and a board-approved student handbook that 
contains certain regulations for academic eligibility, attendance in school, behavior both in 
and out of school, and rules concerning the possession, distribution or use of alcohol, drugs 
and tobacco/nicotine.  I understand that school administration may suspend or expel my 
child from co- or extra-curricular activity for failure to abide by these regulations.  I also 
understand that each activity may have additional rules for participation. 

9. I understand that some activities require fees, such as uniform and rental fees. 
10. I understand that academic eligibility for co- and extra-curricular activities shall be 

determined according to the guidelines established in Board Policy 502.6.  Students are 
advised that high school students must pass all courses during the preceding grading period 
in order to be eligible to participate in co- and extra-curricular activities. 

11. I understand that parents/legal guardians/spectators should be role models at activities, 
whether home or away.  They must realize inappropriate and unsportsmanlike behavior 
may result in removal from the activity. 
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Code  502.5-R3 
 

ADMINISTRATIVE REGULATIONS REGARDING 
CO- AND EXTRA-CURRICULAR CONDUCT POLICY 

 
Students who participate in co- and extra-curricular activities involving public performance are 
prohibited from possessing, using, transporting, controlling, or transmitting tobacco/nicotine, 
alcohol, or other drugs at any time (year round) during his/her middle school or high school 
career.  The administration will suspend a student if it is determined, as reported by school 
personnel, that the violation did occur.  The ruling includes any activities outside of school as well 
as at school or at school events (either home or away).  Suspensions may also result from either 
legal documentation or by self-admittance.  Investigation of possible infraction will involve parent 
notification.  If a student is guilty of an infraction and is not currently involved in an activity, the 
suspension will become effective utilizing the activities they were involved in the previous year. 
 
During Middle School or High School Career: 
 
1st OFFENSE: 

 Tobacco/Nicotine,   
Alcohol and Other 
Drugs 

Suspended from at least 20% of public performances, 
with carryover to next activity.  Counseling required 
prior to reinstatement (suspended from at least 33% of 
performances if no progression in counseling).  Must 
continue to practice. 

 
2nd OFFENSE: 

 Tobacco/Nicotine,   
Alcohol and Other 
Drugs 

Suspended from at least 50% of public performances 
with carryover to next activity.  Counseling required 
prior to reinstatement.  Must continue to practice. 

 
3rd OFFENSE:  One-year suspension from co- and extra-curricular activities.   

 Counseling required prior to reinstatement for all third offenses. 
 
4th OFFENSE: Permanent suspension from co- and extra-curricular activities.   
 Counseling available for all fourth offenses. 
 
Established School/Team/Group rules may also apply to violations. 
 
In order for the suspension to be put into effect, it must be clearly determined that the violation 
did occur.  It is clear that an admission from the student is not required prior to disciplining a 
student.  (Schmahl vs. Glenwood Community School District, 2 D.P.I. App Dec. 26, 1979.) 
 
COURT SYSTEM INVOLVEMENT:  Students admitting to or found guilty of non-traffic 
misdemeanors or felonies not defined in these regulations may be subject to suspension from co- 
and extra-curricular activities as determined by the building principal and/or designee.  The 
school district will cooperate with the courts or other recognized public agencies in carrying out 
consequences in co- and extra-curricular activities. 
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Code  502.5-R3 
 
APPEAL PROCESS:  As established by Board Policy 502.5 and 502.5-R1 
 
DEFINITIONS: 
 

Carry-Over -- In situations when there are not enough performances remaining in a 
season to complete a suspension, the suspension will be carried over to the next co- or 
extra-curricular activity in which the student takes part. 

 
Counseling -- Directed by Linn-Mar Middle School or High School Counseling office 
or other non-school agencies that students are referred to or are approved by school 
counselors or Student Assistance Team.  Any cost for use of non-school agencies are is 
to be borne by the student.  Linn-Mar Counseling will include discussion of decision-
making skills, tobacco/nicotine/alcohol/drug information, and peer and family 
relationships, and with parent(s)/legal guardian(s) invited to participate.  A student 
may receive confidential assistance at any time during their middle school or high 
school career. 

 
Possession/Use/Transportation/Control/Transmission -- 
Tobacco/Nicotine:  Personal possession, use, transportation, control, or transmission. 
Alcohol and Other Drugs:  As defined by legal statute and/or court interpretation.  
Possession, transportation, control, or transmission may be determined by prior 
knowledge or intent.  Team rules may be more specific. 

 
Public Performance Activity is a co- or extra-curricular activity where students are 
expected to perform in activities which the public may view.  Examples are, but not 
limited to: athletic events, concerts, plays, debates, speech contests, and music 
contests, and previews and exhibitions.  Activities begin with the first required 
meeting for any participant and end when equipment is checked in, set is struck, or the 
last required meeting occurs, etc.  Athletic seasons are defined by state or local 
designated starting and ending dates. Public performances are determined by the 
administration prior to the beginning of co- and extra- curricular activities. 
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 STUDENT PERSONNEL  
 
   
   HIGH SCHOOL ACADEMIC ELIGIBILITY 
Policy Title     FOR CO- AND EXTRA-CURRICULAR ACTIVITIES  Code 502.6 
 
 
Students must pass all courses during the preceding grading period in order to be eligible to 
participate in co- and extra-curricular activities.  Students who do not pass all courses during 
the preceding grading period shall be ineligible for the next nine week grading period. 
 
These co- and extra-curricular activities include, but are not limited to, interscholastic athletic 
contests, music concerts or other performances, speech, and other competitions, trips, or 
performances by Linn-Mar High School sponsored clubs, teams, and organizations. 
 
Students who receive incomplete grades shall be ineligible until all course work is 
satisfactorily completed.  These courses must be completed within 10 days after the 
conclusion of the previous grading period. 
 
Students who qualify for credit recovery shall be ineligible for a minimum of  
thirty days pending the completion of all course work at a passing level.  This work will be 
monitored by the academic assistance counselor with final approval by the principal. 
 
Those students not academically eligible may be allowed to participate in practices at the 
discretion of the coach, director, or sponsor with the approval of the high school principal or 
designee.  Academically ineligible students may not travel with or be part of the official party 
of co- or extra-curricular activity groups. 
 
The principal or designee is responsible for checking the records of students in activities at the 
beginning of the activity and at the end of each grade reporting period the activity is in 
progress to determine eligibility and will notify the coach, director, or sponsor of ineligible 
students.  All first time ninth graders (freshmen) will be considered academically eligible at 
the end of the eighth grade school year.  The academic eligibility of incoming transfer high 
school students during the school year will be determined by the grades earned and reported 
by their previous school(s).  Summer activities are considered an extension of the second 
semester. 

 
The superintendent shall be responsible for the administrative regulations for academic 
eligibility. 
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 STUDENT PERSONNEL  
 
 
Policy Title   CORPORAL PUNISHMENT    Code  502.7  
 
 
Corporal punishment may not be used to discipline students.  However, reasonable physical 
force may be used upon a student with or without advance notice when the use of such force is 
deemed essential by a reasonable person for the following purposes:  

o To quell a disturbance or prevent an act that threatens physical harm to any person. 
o To obtain possession of a weapon or other dangerous object within a pupil’s control. 
o For the purposes of self-defense or defense of others as provided for in Iowa Code 

section 704.3. 
o For the protection of property as provided for in Iowa Code section 704.4 or 704.5. 
o To remove a disruptive pupil from class or any area of school premises or from 

school-sponsored activities off school premises. 
o To protect a student from the self-infliction of harm. 
o To protect the safety of others. 

 
Reasonable physical force should be commensurate with the circumstances of the situation, 
and it should be moderate so as not to cause permanent physical harm to the student.  The 
following factors should be considered in using reasonable physical force for the reasons 
stated in this policy: 
 

1. The size and physical, mental, and psychological condition of the student; 
2. The nature of the student’s behavior or misconduct provoking the use of physical 

force; 
3. The instrumentality used in applying the physical force; 
4. The extent and nature of resulting injury to the student, if any; 
5. The motivation of the school employee using physical force. 
 

Upon request, the student's parents/legal guardians shall be given an explanation of the 
reasons for physical force. 
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 STUDENT PERSONNEL     
 
 
Policy Title   WEAPONS      Code  502.8   
 
 
The Linn-Mar Community School District Board believes weapons, other dangerous objects, 
and look-a-likes in school district facilities cause material and substantial disruption to the 
school environment or present a threat to the health and safety of students, employees, and 
visitors on the school district premises or property within the jurisdiction of the school district. 
 
School district facilities are not an appropriate place for weapons, dangerous objects and look-
a-likes.  Weapons, other dangerous objects, and look-a-likes shall be taken from students and 
others who bring them onto the school district property or onto property within the jurisdiction 
of the school district or from students who are within the control of the school district. 
 
Parents/legal guardians of students found to possess a weapon, dangerous objects, or look-a-
likes on school property shall be notified of the incident.  Possession or confiscation of 
weapons, dangerous objects, or look-a-likes shall be reported to the law enforcement officials, 
and the student will be subject to disciplinary action including suspension or expulsion. 
 
Students bringing a firearm to school shall be expelled for not less than twelve months.  The 
superintendent shall have the authority to recommend this expulsion requirement be modified 
for a student on a case-by-case basis.  For purposes of this portion of this policy, the term 
"firearm" includes any weapon which is designed to expel a projectile by the action of an 
explosive, the frame or receiver of any such weapon, a muffler or silencer for such a weapon, 
or any explosive, incendiary, or poison gas. 
 
Weapons under the control of law enforcement officials shall be exempt from this policy.  The 
principal may allow authorized persons to display weapons, other dangerous objects, or look-
a-likes for educational purposes.  Such a display shall also be exempt from this policy.   
 
It shall be the responsibility of the superintendent, in conjunction with principals, to develop 
administrative regulations regarding this policy. 
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Code  502.8-R 
 

ADMINISTRATIVE REGULATIONS  
REGARDING WEAPONS 

 
 
For the purposes of Policy 502.8, Weapons, the following definitions are to be used by district 
officials and administrators in the administration of the policy: 
 
1. Weapons are defined as follows: 

In the Linn-Mar Community School District, weapons are defined as:  any dangerous 
objects which cause material and substantial disruption to the school environment or 
present a threat or perceived threat to the health and safety of students, employees, and 
visitors on the school district premises or property within the jurisdiction of the school 
district.  Although not an all inclusive list, the following are examples of weapons:  
knives, clubs, brass knuckles, look-alike weapons, and look-alike firearms. 
 

2. Firearms are defined as: 
 (A)  The term “firearms” means (a) any weapon (including a starter gun) which 

will or is designed to or may readily be converted to expel a projectile by the 
action of an explosive; (b) the frame or receiver of any such weapon; (c) any 
firearm muffler or firearm silencer; or (d) any destructive device. 

 
(B)  The term “destructive device” means: 
 (a) any explosive, incendiary, or poison gas– 
  (1) bomb, 
  (2) grenade, 
  (3) rocket having a propellant charge of more than four ounces,

 (4) missile having an explosive or incendiary charge of more 
   than one-quarter ounce, 
  (5) mine, or 
  (6) device similar to any of the devices described in the   

  preceding clauses; 
 (b) any type of weapon by whatever name known which will, or which 

may be readily converted to, expel a projectile by the action of an 
explosive or other propellant, and which has any barrel with a bore of 
more than one-half inch diameter; and 

 (c) any combination of parts either designed or intended for use in 
converting any device into any destructive device described in 
subparagraph (a) or (b) and from which a destructive device may be 
readily assembled. 
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 STUDENT PERSONNEL  
 
 
Policy Title   STUDENT APPEARANCE     Code 502.9  
 
 
The Board believes inappropriate student appearance causes material and substantial disruption 
to the school environment or presents a threat to the health or safety of students, employees and 
visitors. 
 
Students are expected to adhere to standards of cleanliness and dress that are compatible with the 
requirements of a good learning environment.  The standards will be those generally acceptable 
to the community as appropriate in a school setting. 
 
The Board expects students to be clean and well-groomed and wear clothes in good repair and 
appropriate for the time, place and occasion.  Clothing or other apparel promoting products 
illegal for use by minors and clothing displaying obscene material, profanity, or reference to 
prohibited conduct are disallowed.  While the primary responsibility for appearance lies with the 
students and their parents/legal guardians, appearance disruptive to the education program will 
not be tolerated.  When, in the judgment of a principal or designee, a student's appearance or 
mode of dress disrupts the educational process or constitutes a threat to health or safety, the 
student may be required to make modifications. 
 
It shall be the responsibility of the superintendent, in conjunction with principals, to develop 
administrative regulations regarding this policy. 
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 STUDENT PERSONNEL  

 

Policy Title   CARE OF SCHOOL PROPERTY/VANDALISM   Code  502.10 
 
 
Students shall treat school district property with care and respect.  Students found to have 
destroyed or otherwise harmed school district property may be required to reimburse the school 
district.  They may be subject to discipline under board policy or school district rules and 
regulations.  They may also be referred to local law enforcement authorities. 
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 STUDENT PERSONNEL  
 
 
Policy Title  FREEDOM OF EXPRESSION    Code  502.11  
 
 
Student expression, other than student expression in student-produced official school 
publications, made on the school district premises or under the jurisdiction of the school district 
or as part of a school-sponsored activity may be attributed to the school district; therefore, 
student expression must be responsible.  Student expression must be appropriate to assure that 
the students learn and meet the goals of the school activity and that the potential audience is not 
exposed to material that may be harmful or inappropriate.  
 
Students will be allowed to express their viewpoints and opinions as long as the expression is 
responsible.  The expression shall not, in the judgment of the administration, encourage the 
breaking of laws, cause defamation of persons, be obscene or indecent, or cause a material and 
substantial disruption to the educational program.  The administration, when making this 
judgment, shall consider whether the activity in which the expression was made is school-
sponsored and whether review or prohibition of the student’s speech furthers an educational 
purpose.  Further, the expression must be done in a reasonable time, place, and manner that is  
not disruptive to the orderly and efficient operation of the school district. 
 
Students who violate this policy may be subject to disciplinary measures.  Employees shall be 
responsible for ensuring student expression is in keeping with this policy.   
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 STUDENT PERSONNEL  
 
 
Policy Title   STUDENT COMPLAINTS AND GRIEVANCES     Code 502.12  
 
 
Student complaints and grievances regarding board policy or administrative regulations and 
other matters should be addressed to the student's teacher or another licensed employee, other 
than the administration, for resolution of the complaint.  It is the goal of the Board to resolve 
student complaints at the lowest organizational level. 
 
If the complaint cannot be resolved by a licensed employee, the student may discuss the matter 
with the principal within 10 days of the employee's decision.  If the matter cannot be resolved by 
the principal, the student may discuss it with the superintendent within 10 days after speaking 
with the principal. 
 
If the matter is not satisfactorily resolved by the superintendent, the student may ask to have the 
matter placed on the board agenda of a regularly scheduled board meeting in compliance with 
board policy. 
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 STUDENT PERSONNEL  
 
 
Policy Title    STUDENT LOCKERS    Code 502.13  
 
 
Student lockers are the property of the school district.  Students may use the lockers assigned to 
them by the school district for storing their school materials and personal belongings necessary 
for attendance at school.  It shall be the responsibility of students to keep their assigned lockers 
clean and undamaged. 
 
To ensure students are properly maintaining their assigned locker, the principal of the building  
or his/her designee may periodically inspect all or a random selection of lockers.  Either students 
or another individual will be present during the inspection of lockers.  Student lockers may also 
be searched, at any time and without advance notice, in compliance with board policy regulating 
search and seizure.   
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 STUDENT ACTIVITIES       
 
 
Policy Title  STUDENT GOVERNMENT     Code  503.1  
 
 
A student council provides for student activities, serves as a training experience for student 
leaders, promotes the common good, provides students opportunities for feedback in the 
management of the school, develops high ideals of personal conduct, acts as a clearinghouse for 
student activities, seeks to interest students in school district affairs, and helps solve problems 
that may arise.  Members of the council are student representatives who have direct access to the 
administration. 
 
The principal, in conjunction with the students and licensed employees, shall set forth the 
guidelines for student government participation, operations, and other elements of the 
government. 
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 STUDENT ACTIVITIES       
 
 
Policy Title  STUDENT ORGANIZATIONS       Code  503.2   
 
 
District school student-initiated, non-curriculum-related groups and student curriculum-related 
groups, upon receiving permission from the principal, may use school facilities for group 
meetings during non-instructional time. 
 
Non-instructional time shall mean any time before the first period of the day and after the last 
period of the day in which any student attends class.  Meetings shall not interfere with the 
orderly conduct of the education program or other school district operations.  It shall be within 
the discretion of the principal to determine whether the meetings will interfere with the orderly 
conduct of the education program or other school district operations.  Activities relating to and 
part of the education program shall have priority over the activities of another organization. 
 
Curriculum-Related Organizations 
 
It shall also be the responsibility of the principal to determine whether a student group is 
curriculum-related.  One or more of the following questions will be answered affirmatively if the 
group is curriculum-related: 
 Is the subject matter of the group actually taught in a regularly offered class? 
 Will the subject matter of the group soon be taught in a regularly offered class? 
 Does the subject matter of the group concern the curriculum content as a whole? 
 Is participation in the group required for a particular class? 
 Does participation in the group result in academic credit? 
 
District school curriculum-related student organizations may use the school district facilities for 
meetings and other purposes before and after the instructional school day.  Employees shall be 
assigned to monitor approved meetings and may interact with or sponsor curriculum-related 
organizations. 
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 STUDENT ACTIVITIES       
 
 
Policy Title            STUDENT ORGANIZATIONS                       Code  503.2   
 
 
Non-curriculum-Related Organizations 
 
Student-initiated, non-curriculum-related organizations shall be provided access to meeting space 
and school district facilities. 
 
Only students may attend and participate in meetings of non-curriculum-related groups.  Such 
attendance shall be strictly voluntary and student-initiated.  As a means of determining whether a 
student’s attendance is voluntary, the principal may require parental consent for the student to 
attend the meetings. 
 
Employees will be assigned to monitor approved meetings.  Employees shall not participate in 
the meeting or assist in planning, criticize or encourage attendance.  Only students may be 
involved in and attend the non-curriculum group’s meetings. 
 
It shall be the responsibility of the superintendent, in conjunction with principals, to develop 
administrative regulations regarding this policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 2 of 2 
 
 
Adopted  6/15/70    Reviewed9/09; 5/11; 4/12; 7/13; 10/14; 1/12/15 Revised  9/98; 5/01/06  
Related Policy:  (Code Number)          
Legal Reference:  (Code of Iowa) 20 U.S.C §§ 4071-4074 (2012); §§ 287.1-.3; 297.9 (2013)  



      STUDENT ACTIVITIES  

 

 

Policy Title            STUDENT PUBLICATIONS                        Code  503.3  

 

 

Students may produce official school publications as part of the curriculum under the 

supervision of a faculty advisor and the principal.  Official school publications include 

material produced in journalism or writing classes or for the newspaper, yearbook, or 

electronic forms of communication including video and web media which are distributed to 

the student body and publicly available either free or for a fee. 

 

Any expression made by students which may include, but is not limited to: written material, 

art, photos, graphic images, including student expression in official school publications, is not 

an expression of official school policy.  The school district, the Board, and the employees or 

officials are not liable in any civil or criminal action for any student expression made or 

published by students unless the employees or officials have interfered with or altered the 

content of the student speech or expression.  The liability, if any, is only to the extent of the 

interference or alteration of the speech or expression. 

 

Official school publications are free from prior restraint by employees or officials except as 

provided by law.  A faculty advisor shall supervise student writers to maintain professional 

standards of English and journalism and to comply with the law including, but not limited to, 

the restrictions against unlawful speech.  The production of official school publications shall 

be guided by the law and by the ethical standards adopted by professional associations or 

societies of journalism. 

 

Persons, other than students, who believe they have been aggrieved by student expression in a 

student-produced official school publication, shall follow the grievance procedure outlined in 

Board Policy 502.12.  Students who believe their freedom of expression in a student-produced 

official school publication has been restricted shall follow the grievance procedure outlined in 

Board Policy 502.12. 

 

The superintendent, in conjunction with principals, shall be responsible for developing a 

Student Publications’ code.  This code shall include, but not be limited to, reasonable rules 

including time, place, and manner of restrictions.  The superintendent or designee shall also be 

responsible for distributing this policy and the Student Publications’ code to the students and 

their parents. 
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ADMINISTRATIVE REGULATIONS REGARDING 
STUDENT PUBLICATIONS 

 
A. Official school publications defined. 
 An “official school publication” is material produced by students in journalism or writing 

classes or for the newspaper, yearbook, or electronic forms of communication including 
video and web media which are distributed to students and publicly available either free 
or for a fee. 

 
B. Expression in an official school publication. 

1. No student shall express, publish, or distribute in an official school publication 
material which is: 
a) Obscene; 
b) Libelous; 
c) Slanderous; or 
d) Encourages students to: 

1. commit unlawful acts; 
2. violate school rules; 
3. cause the material and substantial disruption of the orderly and efficient 

operation of the school or school activity; 
4. disrupt or interfere with the education program; 
5. interrupt the maintenance of a disciplined atmosphere; or 
6. infringe on the rights of others. 

 
2. The official school publication shall be produced under the supervision of a 

faculty advisor. 
 
C. Responsibilities of students. 

1. Students writing or editing official school publications shall assign and edit the 
news, editorial and feature contents of the official school publications subject to 
the limitations of the district’s student publications code and the law. 

 
2. Students shall strive to achieve professional standards of accuracy, fairness, 

objectivity, and thoroughness in each and every aspect of official school 
publications. 

 
3. Students shall strive to achieve professional standards of grammar, usage, 

punctuation, and spelling for clarity and accuracy of official school publications. 
 

D. Responsibilities of faculty advisors. 
Faculty advisors shall supervise student writers to maintain professional standards of 
English and journalism and to comply with the law including, but not limited to, the 
restrictions against unlawful speech. 
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E. Liability. 
Student expression in an official school publication shall not be deemed to be an 
expression of the school district.  The school district, the Board, and the employees or 
officials are not liable in any civil or criminal action for any student expression made or 
published by students unless the employees or officials have interfered with or altered the 
content of the student expression.  The liability, if any, is only to the extent of 
interference or alteration of the speech or expression. 
 

F. Appeal procedure. 
1. Students who believe they have been unreasonably restricted in their exercise of 

expression in an official school publication shall seek review of the decision 
through the student grievance procedure, under Board Policy 502.12. 

 
2. Persons who believe they have been aggrieved by a student-produced official 

student publication shall file their complaint through the citizen grievance 
procedure, under Board Policy 502.12. 

 
G. Time, place and manner of restrictions on official school publications. 

1. Official student publications may be distributed in a reasonable manner on or off 
school premises. 

 
2. Distribution in a reasonable manner shall not encourage students to: 

a) commit unlawful acts; 
b) violate school rules; 
c) cause the material and substantial disruption of the orderly and efficient 

operation of the school district or school activity; 
d) disrupt or interfere with the education program; 
e) interrupt the maintenance of a disciplined atmosphere; or 
f) infringe on the rights of others. 
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 STUDENT ACTIVITIES  
 
 
Policy Title   STUDENT ACTIVITY PROGRAM   Code  503.4 
 
 
Participation in school activities is a privilege.  Students may participate in interscholastic 
athletic, music, speech and other contests or events approved by the administration.  Any such 
event must be directed or guided by licensed school personnel. 
 
Students will have an opportunity to participate in a school activity unless the activity is not 
offered or the student cannot participate for disciplinary reasons.  If the activity is an 
intramural or interscholastic athletic activity, students of the opposite sex will have a 
comparable opportunity for participation.  Comparable opportunity does not guarantee boys 
and girls will be allowed to play on each other's teams when there are athletic activities 
available that will allow both boys and girls to reap the benefits of school activities. 
 
Student activity events must be approved by the superintendent, unless they involve unusual 
travel and expense, in which case the Board will take action.  A high school student who 
participates in school sponsored activities may participate in a non-school sponsored activity 
during the same season.  Such outside participation will not conflict with the school sponsored 
activity. 
 
It shall be the responsibility of the superintendent, in conjunction with principals, to develop 
administrative regulations for each school activity.  These regulations shall include, but not be 
limited to, when physical examinations will be required, how and when parents will be 
informed about the risk of the activity, forms and procedures for a waiver of liability from the 
parent and student in certain activities, and proof of insurance on the student participating in 
certain activities. Students wanting to participate in school activities must meet the 
requirements set out by the school district for participation in the activity. 
 
Hours, behavior and activities shall be reasonable and proper as determined by the 
administration.  Anyone who will not recognize the authority and responsibility of the school 
personnel shall not be permitted to remain in attendance at school-sponsored activities. 
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       STUDENT ACTIVITIES  
 
 
Policy Title RESERVED TIME FOR NON-SCHOOL STUDENT ACTIVITIES   Code 503.5 
 
 
In keeping with community culture and family-related opportunities, Sundays and Wednesday 
evenings shall be reserved for non-school sponsored student activities.  On Wednesdays 
during the school year, no Linn-Mar sponsored activity shall detain students after 6:30 p.m.  
Any Linn-Mar activity scheduled on Sunday or after 6:30 p.m. on Wednesday during the 
school year must have advance written approval from the superintendent or designee. 
 
Building principals shall annually notify students and parents/legal guardians regarding the 
provisions of this policy and confirm that students will be excused without penalty. 
 
The Linn-Mar Community School District is not responsible for activities scheduled by 
organizations outside the district. 
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 STUDENT ACTIVITIES  
 
 
Policy Title  ATTENDANCE AT EVENTS OUTSIDE OF SCHOOL      Code 503.6 
 
 
Events in which students participate during school hours, or as representatives of the school  
at places outside of the school, must be sponsored and supervised by licensed school 
personnel.  Rules of behavior shall be the same as for any in-school activity or event, 
regardless of location. 
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 STUDENT ACTIVITIES  
 
 
Policy Title               INTRAMURAL ACTIVITIES                     Code  503.8  
 
 
Intramural programs may be established in the schools of the district.  All such activities shall 
be approved by the building principal and shall be under the direction of school personnel. 
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 STUDENT ACTIVITIES  

 
 

Policy Title    STUDENT TRAVEL     Code 503.10  
 

 

Students in grades 9-12, who are involved in extra-curricular activities or educational groups 
which require that they attend out-of-town events, will be given a per diem amount not to exceed 
$8.00 per meal or $24.00 a day.   The Activities Director or designee will set the amount based 
on what the group can afford to pay. 
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 STUDENT ACTIVITIES  
    
 
   CONTESTS AND 
Policy Title      HONOR RECOGNITIONS FOR STUDENTS      Code 503.12 
            
                 
 
The following policy of the Board of Directors shall govern student participation in local, 
state/regional, and national/international contests, other than events sanctioned by the Iowa 
High School associations. 
 
1. Participation 

Participation shall be limited to those contests, activities and honor recognitions that are 
educationally sound, worthy, and timely.  It should be stimulating for the student and 
school, a desirable activity for both, and should supplement and not interfere with the 
regular program.  Participation shall be voluntary.  Every effort shall be made to include 
all eligible students in participating. 
 

2. Notification of Intent of Participate 
 The Board recognized that contests, activities, and honor recognitions require that 

potential participants demonstrate interest in and qualifications for the special events 
through an application process that may include audition tapes, performance videos, 
student work, etc.  Therefore, the school administrator must be consulted prior to 
submission of application materials to the event for feasibility and compliance with Board 
policy. 

  
3. Approval 

Any participation must be approved in advance as follows: 
a.  local – building principal, 2 weeks 
b.  state/regional – building principal and associate superintendent, 4 weeks 
c.  national/international – superintendent and Board, 6 weeks 
 

4. Transportation 
Upon approval by designated administrator or Board appropriate school funds may be 
used to contribute to the costs of transportation where students represent the school in 
competition. 
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Proclamation 
 

Whereas, Ann Stark, joined the Linn-Mar Community School District Board of Education in 
September of 2002; and 
 

Whereas, Mrs. Stark has served the students, staff, and families of the Linn-Mar Community 

School District with diligence, energy, and vision for over twelve years; and 
 

Whereas, Mrs. Stark’s leadership as Board Vice President from 2006-2009 and as Board President 

from 2009-2011, successfully navigated through growth and budget challenges to continue to offer 

the students of Linn-Mar an outstanding educational experience; and 
 

Whereas, during Mrs. Stark’s service on the Board, a $27.5 million bond referendum was passed by 

the community in 2006 for which she made the initial Board motion, and a SILO referendum was 

passed by the community in 2007 enabling significant facility renovations, additions, and 

construction; and 
 

Whereas, as a result of these additional funding sources between 2002 and 2014, facilities were 

built to accommodate the growth in the number of students from 5,263 to 7,145: Oak Ridge Middle 

School, the Colton Music Center at the High School, Linn Grove Elementary School, Echo Hill 

Elementary School, Transportation and Operations & Maintenance Center, Linn-Mar Stadium, 

Novak Elementary School, Linn-Mar Baseball/Softball Complex, and the Linn-Mar Aquatic 

Center; and 
 

Whereas, Mrs. Stark has provided spirit, opportunity, and future for the students and staff of 

Linn-Mar and received the 2014 LIONS Optimizer Award;  
 

Now, therefore, be it proclaimed that the Linn-Mar Board of Education, Administration, and 

School Staff honor Ann Stark for her dedication and leadership to the Linn-Mar Community School 

District and will forever be gratefully reminded of her service as part of the Board’s record of 

accomplishments from September of 2002 to January of 2015. 

 

 
Kathleen Mulholland, Ed.D.  

Superintendent       

 

 

Tim Isenberg     Rene Gadelha    Tina Patterson 

Board President     Board Member    Board Member 

 

 

Barry Buchholz     Todd Hutcheson    Elizabeth Wilson 

Board Vice President    Board Member    Board Member 
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For student confidentiality, student names not provided.
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COST PROPOSAL
Linn-Mar High School Gym Bleachers.
Linn-Mar Community School District

DLR Group
6200 Aurora Avenue, Ste. 210W
Des Moines, IA 50322
515/276-8097
dlrgroup.com

Exhibit 1008.1



Linn-Mar High School - Gymnasium Bleacher Contract
11-13105-21

Date November 24 2014

1.0
1.1
1.2 December 2014
1.3 Dec 2014 / Jan 2015 
1.4 Christmas Holiday December 25 / 26 2014
1.5 New Years Day Holiday January 1 / 2 2015
1.6 Follow-up Meeting w/ LMHS Admin / Staff Janaury 2015
1.7 January 12 2015 Reg Bd Mtg @ 7pm
1.8 wk of Jan 12 2015

2.0
2.1 January 19 2015

2.2 Jan 6 - Jan 21 not less than 4 days nor 
more than 20 days prior

2.3 Dec 20 - Jan 29 more than 4 days, not 
more than 45 days prior

2.4 Public Hearing January 26 2015 Reg Bd Mtg @ 7pm
2.5 Addendum CC-1 January 27 2015
2.6 February 3 2015 @ 2pm

3.0
3.1 February 9 2015 Reg Bd Mtg @ 7pm
3.2 June 8 2015
3.3 July 24 2015
3.4 School Starts August 17 2015

2,102 bleachers total between the north and south ends.
The District would like to replace the seating with an updated
bleacher system with a similar quantity of seating to meet current

The current main gym of Linn-Mar High School hosts approximately

regulatory requirements

Substantial Completion

Public Advertisement of Public Hearing

DLR Group QA Review Meeting

BIDDING
Contract Documents Issued for Bidding

Public Advertisement of Bid Opening

Project Schedule

Project 
Project No. 

Bid Opening

CONSTRUCTION DOCUMENTS

Document Preparation

Establish Bid Date and Public Hearing

Initial Meeting with LMHS Admin / Staff
Linn-Mar CSD Notice to Proceed

Anticipated Start of Construction

CONSTRUCTION
Anticipated Approval of Constr Contracts

SUMMARY
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Project Linn-Mar High School - Gym Bleachers Replacement
Project No. 11-13105-21

Date November 24 2014
Phase PRE-DESIGN

SITE ACQUISITION -$                    

OFF SITE DEVELOPMENT

CONSTRUCTION EXPENSES
Gym Bleacher Replacement 266,795$             approx. 2,100 seats - final To Be Determined

      SUB TOTAL 266,795$             

PROFESSIONAL FEES
Architectural / Engineering 9,500$                 

PROFESSIONAL FEES (OTHER)
Site Survey -$                    Not Required
Geotechnical Engineering -$                    Not Required
Ground Source Conductivity -$                    Not Required
Construction Testing/Spcl Inspections -$                    Not Required
Storm Water Discharge Inspection -$                    Not Required
Food Service Consulting -$                    Not Required
Traffic Impact Study -$                    Not Required
Mech/Elec Life Cycle Cost Analysis -$                    Not Required

MISCELLANEOUS FEES
Construction Document Printing 600$                    
Misc. Reimbursables 600$                    

      SUB TOTAL 277,495$             

BUDGET CONTINGENCIES
   Cost Escalation / Design / Planning -$                    
   Construction Phase 13,340$               

TOTAL CONSTRUCTION EXPENSE 290,835$             

Fixtures, Furnishigs, Equipment (FFE) -$                    

TOTAL PROJECT EXPENSE 290,835$             

DLR Group will provide Architectural Services to prepare a bleacher
replacement bid package to be competitively bid, issue bidding documents
to potential bidders and provide construction administration services
for the installation of a new bleacher system
Bleacher installation to occur during Summer 2015, while school/activities are
not in session

PROJECT EXPENSE SUMMARY

Expense Item Budget Amount Comments
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December 18, 2014 
Proposal for Consulting Engineering Services 

 
Mechanical Room Piping Revisions for Excelsior Middle School Building 

  
Linn-Mar Community School District 

Marion, Iowa 
A&J #201434.00 

 
 

SCOPE OF WORK 
 
A&J Associates PC (A&J) proposes to provide mechanical and electrical consulting engineering services for 
Linn-Mar CSD for the construction of revisions to the mechanical piping systems located in the equipment rooms 
at Excelsior Middle School building located in Marion, Iowa as described below. 

1. The basis of agreement between A&J and Linn-Mar CSD for consulting engineering services will be this 
executed proposal. 

2. Registered Professional Mechanical and Electrical Engineers from A&J will sign and seal the mechanical 
and electrical construction documents. 

3. A&J’s basic scope of work includes the development and completion of the mechanical and electrical 
systems construction drawings and the preparation of the project’s specification manual. 

4. A&J’s basic services scope of work includes: 
a. Preparation of mechanical and electrical systems construction documents for: 

i. A simplified primary and secondary piping and pumping system for the existing two-pipe 
cooling and heating system. 

ii. Plumbing/Natural Gas incidental to the piping revisions. 
iii. Electrical Power distribution incidental to the piping revisions. 
iv. Structural and Architectural work incidental to the piping revisions. 

b. Bidding and negotiation period services including preparation of any required /applicable 
addenda to bidding documents and review of contractor’s bids. 

c. Shop drawing and submittal review 
5.  A&J’s basic services scope of work includes the following construction administration items: 

a. Review and processing of contractor’s pay applications associated with this work 
b. Processing change orders and answering construction questions 
c. Performing on-site review and preparing observation reports. 
d.  A&J personnel will attend periodic construction coordination meetings and will make up to five 

(5) on-site observation visits during the construction period. 
e. Providing substantial completion review and punch list and final closeout review. 
f. Preparation of “as-built” construction documents from contractor’s mark-ups. 

6. Printing, copying and distribution of construction documents, including addenda and supplemental 
drawings during construction will be done as a reimbursable expense. 

 
WORK EXCLUDED 
 
The following items are not part of A&J’s scope of work or design responsibility: 

 LEED Design or Accreditation services 
 Value Engineering 
 Acting as construction coordinator 
 Participating in any energy conservation rebate analysis program provided by the serving Utility 

companies.  The energy rebate analysis design fees are reimbursed by the utility company and are 
considered extra design scope. 

 Consultation with and concerning any asbestos or similar hazardous material testing and abatement. 
This work will be done separately by the School District. 
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ASSUMPTIONS FOR DETERMINING FEE 
 
A&J proposes to do the basic services scope of work as described above based on the following assumptions 
and clarifications: 

 The piping replacement project will be bid as one bid package.  
 There will be one Prime Contractor with applicable subcontractors for the project 
 A&J will perform all printing, copying and distribution of all drawings and specifications as a 

reimbursable expense. 
 Personnel from A&J and representatives of Linn-Mar CSD will meet periodically with the user group or 

other owner/user representatives during the design phase to formally discuss the project status and 
exchange information on a formal basis. Informal information exchange can occur on a daily basis 
through mail, telephone, fax or email means. 

 The project will have to be advertised and publically bid because of the estimated cost. 
 
DELIVERABLES 
 
A&J will provide Linn-Mar CSD with the following deliverables during the project duration: 

 Completed construction drawings in the Auto-Cad format plotted on vellum for printing and/or in 
electronic format via “E-Mail”.  

 One paper copy of completed specification manual. 
 Intermediate issue of the construction drawings as needed for review by the Users. These will be 

submitted in the Auto-Cad format via “E-Mail”. 
 Release for bids and evaluation of bids received with recommendation on which bid to accept. 
 Shop drawing review of mechanical and electrical system submittals. 
 Field observation reports of the items observed during visits to the site during the construction period. 
 Punch lists of systems installed at the point of substantial completion by the  contractors, including 

observation and inspection of installed under the project. 
 
SCHEDULE 
 
The schedule for the project is assumed to be approximately as follows: 

 Review project scope and concept estimate  January, 2015 
 Start design work       February,2015 
 Finish Construction Documents and take bids Spring, 2015 
 Construction Substantial Completion   Late summer, 2015 
 Project Close-out       November, 2015 

 
FEES AND EXPENSES 
 
The proposed fees for consulting engineering services will be a stipulated sum of $7,500.00. 
 
Any additional services work outside the scope of work described above will be billed and compensated at the 
following listed hourly billing rates. Any additional services work outside the scope of work described above will 
be performed only with prior direction to proceed from Linn-Mar CSD. 
   

Senior Engineer time  $100.00/Hr.   Clerical time    $50.00/Hr. 
 Engineer time    $  85.00/Hr.   Drafting Production   $65.00/Hr. 
 Designer/Technician time $  70.00/Hr.   Specification Production  $70.00/Hr. 
 Structural Engineering time   $100.00/Hr.   Architectural Consultant         $100.00/Hr. 
 
Travel expenses for additional services to destinations outside of the Iowa City area when directed by Linn-Mar 
CSD will be billed at the rate of $0.55/mile for automobile travel.  
 
Travel expenses for basic services are included in the basic services fee. 
 
Any other additional services reimbursable expenses will be billed and compensated at A&J’s direct costs. 
The following are reimbursable expenses: 

 Long distance telephone calls, postage, freight or handling of documents. 
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PROJECT CONTACTS 
 
1. Linn-Mar CSD  J. T. Anderson, CFO 
     Rick Ironside, Executive Director of Support Services  
 
2. A&J    Victor A. Amoroso, PE 
 
TERMS AND CONDITIONS 
 
Payments: 
Terms of payment to A&J shall be net 30 days after initial billing invoice date. A&J will bill each month of the 
duration of the project. 
 
Standard of Care: 
Services provided by A&J under this Agreement will be performed in a manner consistent with that degree of 
care and skill ordinarily exercised by members of the same profession currently practicing under similar 
circumstances. 
 
Drawings, Specifications, Other Documents – WORK PRODUCT 
Drawings, Specifications and other documents including those in electronic form, prepared by A&J are WORK 
PRODUCT for use solely with respect to this Project. Unless otherwise provided, A&J shall be deemed the 
author and owner of A&J’s Work Product and shall retain all common law, statuary and other reserved rights, 
including copyrights. 
 
Upon execution of this Agreement, A&J grants to Linn-Mar CSD a nonexclusive license to reproduce A&J Work 
Product for purposes of designing, bidding, construction administering, using and maintaining the Project, 
provided that Linn-Mar CSD shall comply with all obligations, including prompt payment of all sums when due, 
under this Agreement.   
 
If A&J is adjudged in default of this Agreement, the foregoing license shall be deemed terminated and replaced 
by a second, nonexclusive license that permits Linn-Mar CSD to continue to use and to reproduce A&J’s Work 
Product and to authorize other similarly credentialed design professionals to reproduce and where permitted by 
law, to make changes, corrections or additions to A&J’s Work Product, solely for the purposes of completing, 
using and maintaining the Project. Any such changes to A&J’s Work Product shall be at Linn-Mar CSD’s sole 
risk and without liability to A&J.   
 
Except for the licenses granted above no other license or right shall be deemed granted or implied under this 
Agreement. Linn-Mar CSD shall not assign, delegate, sublicense, pledge or otherwise transfer any license 
granted herein to another party without the prior written agreement of A&J. Submission or distribution of A&J’s 
Work Product to meet official regulatory requirements or for similar purposes in connection with the Project is not 
construed as publication in derogation of the reserved rights of A&J. Linn-Mar CSD shall not use A&J’s Work 
Product for future additions or alterations to this Project or for other projects, unless Linn-Mar CSD obtains the 
prior written agreement of A&J. Any unauthorized use of A&J’s Work Product shall be at Linn-Mar CSD’s sole 
risk and without liability to A&J. 
 
A&J shall maintain on file and make available to Linn-Mar CSD design calculations for this part of the Project, 
and shall furnish copies thereof to Linn-Mar CSD on request. 
 
Fee for Service 
This agreement is based on “fee for service”.  Linn-Mar CSD shall pay for services rendered by A&J Associates 
in accordance with other conditions specified in this agreement. If Linn-Mar CSD refuses to pay or stops paying 
for services performed by A&J, A&J may stop design work under this agreement without incurring any breach of 
contract liability for stopping this work. A&J will resume work upon resumption of payment of fees for services 
provided. 
 
Termination or Suspension 
If Linn-Mar CSD suspends the Project, A&J shall be compensated for services performed prior to notice of such 
suspension. When the project is resumed, A&J shall be compensated for expenses incurred in the interruption 
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and resumption of A&J’s services. A&J’s fees for the remaining services and the time schedules shall be 
equitably adjusted. 
If Linn-Mar CSD suspends the Project for more than 90 cumulative days for reasons other than the fault of A&J, 
A&J may terminate this Agreement by giving not less than fourteen (14) days’ written notice. 
 
Either party may terminate this Agreement upon not less than fourteen (14) days’ written notice should the other 
party fail substantially to perform in accordance with the terms of this Agreement through no fault of the party 
initiating the termination. 
 
Linn-Mar CSD may terminate this Agreement upon not less than seven (7) days’ written notice to A&J for Linn-
Mar CSD’s convenience and without cause. 
 
In the event of termination not the fault of A&J, A&J shall be compensated for services performed prior to 
termination, together with reimbursable expenses then due and all termination expenses as defined below. 
 
Termination expenses are in addition to compensation for A&J’s services and include expenses directly 
attributable to termination for which A&J is not otherwise compensated. 
 
Design Proposal Changes 
This design proposal may be changed only by written amendment to the proposal. A&J will not proceed with the 
work described under such amendments unless authorized to do so by Linn-Mar CSD. Such authorization will be 
in the form of written acceptance of the amendment. In the case of “time is of the essence” changes during the 
construction period authorization may be by means other than formal written directives to be followed by Linn-
Mar CSD’s written approval.  
 
 
 
 
Accepted By:        Accepted By: 
 
 
                  
Victor A. Amoroso Jr., PE     J. T. Anderson, CFO      
A&J Associates PC       Linn-Mar CSD 
365 Beaver Kreek Centre, Suite B    2999 North 10th St. 
North Liberty, IA 52317      Marion, Iowa 52302 
319-626-4719       
vic@ajengineers.net      Date:     
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 Date:  January 12, 2015 
 
 

The Board of Directors of the Linn-Mar Community School District ("District") met in 
open session, in the Board Room located at the Learning Resource Center, 2999 N. 10th Street, 
Marion, Iowa, at 7:00 P.M., on the above date.  There were present President Tim Isenberg in the 
chair, and the following Board Directors: 
 
 

__________________________________________________ 
 

__________________________________________________ 
 
 

Absent: 
________________________________________________ 

 
 
 
 * * * * * * *  
 
 

The President announced that this was the time and place for the public hearing and 
meeting on the matter of the proposed conveyance of an interest in real property, and that notice 
of the proposed action had been published pursuant to the provisions of Section 297.22(1) of the 
Code of Iowa. 
 

Inquiry was made whether any written objections had been filed by any resident or 
property owner of the District regarding the sale of such real property by the District.  The 
Secretary stated that ______ written objections had been filed.  Oral objections to the sale of real 
property were then called for and received and _______ were made.  Whereupon, the President 
declared the time for receiving oral and written objections to be closed. 
 
 (Attach here a summary of objections 
 received or made, if any) 
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 Date:  January 12, 2015 
 
 

The proposed action and the extent of objections thereto were then considered.   
 

Director _______________________ introduced the following Resolution and moved 
that it be adopted.  Director _______________________ seconded the motion to adopt.  The roll 
was called and the vote was: 
 

AYES:____________________________________________ 
 

__________________________________________________ 
 

NAYS:____________________________________________ 
 

__________________________________________________ 
 

Whereupon, the President declared the resolution duly adopted as follows:   
 

 RESOLUTION FOR A CONVEYANCE OF REAL PROPERTY 
 

WHEREAS, pursuant to notice published as required by law, the Board of Directors of 
the Linn-Mar Community School District on the 12th day of January, 2015 held a hearing on the 
proposal to convey real property and the extent of objections received from residents or property 
owners as to said proposed transaction has been fully considered; and, accordingly the following 
action is now considered to be in the best interests of the District and residents thereof: 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
LINN-MAR COMMUNITY SCHOOL DISTRICT: 
 

Section 1.  That the real property described herein shall be conveyed by the District to 
Community Baptist Church, for $220,000.  Conveyance by the District shall be by deed without 
warranty.    

 
Section 2.  The Board President and Secretary are authorized to sign all conveyance 

documents for the real property described herein.  
 

Section 3.  The Board President, Secretary, Superintendent, and administrative officers of 
the District are authorized to take all actions necessary to complete the above-described 
transaction, including execution of ancillary documents. 
 

Section 4.  The real property is locally described as: 3290 – 9th Street and 3295 – 8th 
Street, Marion, Iowa and is legally described as:   
 

Lot 9 and Lot 27, Linnwood Acres 3rd Addition to the City of Marion, Linn County, Iowa 



 

 

 
 

 
PASSED AND APPROVED, this 12th day of January, 2015. 
 

LINN-MAR COMMUNITY SCHOOL DISTRICT 
 
 
 

By: ___________________________________ 
Tim Isenberg, President 

 
 
ATTEST: 
 
 
_________________________________ 
Angie Morrison, Secretary 
 
 
 
01001104-1\18139-038 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD REGULAR SESSION MINUTES 

LRC BOARD ROOM 

DECEMBER 8, 2014 @ 5:00 PM 

 

ATTENDEES: 

 Board:  Isenberg, Patterson, Wilson, Gadelha, Hutcheson 
 Administration: Mulholland, Morrison, Halupnik, Jensen, Anderson, K. Christian, 

Ramos, and Ironside 
 Absent:  Buchholz and Stark (Board) 

 

CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to 
order in the Board Room of the Learning Resource Center (2999 N. 10th St, Marion) by President 
Tim Isenberg at 5:00 PM.  Roll was taken and it was determined a quorum was present. 
 
REVISION AND/OR ADOPTION OF THE AGENDA   Motion 143-12-08 
Motion by Patterson to accept the agenda as presented.  Second by Hutcheson.  Voice vote. 
Motion unanimously approved.  
 
AUDIENCE COMMUNICATIONS 
 
RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS 
   
RECOGNITIONS/PROCLAMATIONS 

 
BOARD ANNOUNCEMENTS AND REPORTS 
 
Finance/Audit Committee: Wilson reported on the December 2nd meeting of the Finance/Audit 
Committee which included a discussion on the cost of the Kronos and iVisions software 
programs. 
 
Equity Committee: Patterson reported on the December 3rd meeting of the Equity Committee and 
shared that the discussion focused on the District’s harassment handouts and the Ed Insight data 
review. 
 
Marion City Council:  Gadelha reported on the December 4th meeting of the Marion City 
Council.  Highlights included a potential shift approving residential TIFs and an extension 
project to Collins Road that may have potential impact on the District.   
 
Board Visit – Bowman Woods Elementary:  Board members reported on their December 5th visit 
to Bowman Woods Elementary.  All present agreed that it was good to hear from students about 
what they’re doing and from teachers about the work on current initiatives. 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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INFORMATIONAL REPORTS 
   
Diversity Focus Presentation:  Sruthi Palaniappan, Linn-Mar High School Youth Leadership 
representative, presented information to the Board on the Corridor’s Diversity Focus program.  
The committee is comprised of one student representative from each of the 10 participating high 
schools.  Guest speakers have been scheduled to speak to the students during January through 
May on topics that raise awareness in promoting diversity throughout the Corridor.  The cost of 
the program is $8,000 and will be shared between the 10 participating high schools, for a total 
cost of $800/each.   
 
Auditor’s Report:  Nancy Janssen from Nolte, Cornman & Johnson, PC, reported to the Board on 
the Comprehensive Annual Financial Report (CAFR) for the 2013-14 Fiscal Year as of June 30, 
2014.  Janssen reported that the District is in a good financial state. 

 
SUPERINTENDENT’S UPDATE 
Katie Mulholland, Superintendent, updated the Board on the following District highlights: 

 Varsity Poms placed first in Hip Hop, second in POM, and third in Jazz at the State 
competition on Friday, December 5th. 

 The Aquatic Center hosted Linn-Mar’s first Middle School Girls All-Conference Swim 
Meet on November 20th.  There were nearly 300 swimmers and 12 middle school teams 
represented. 

 The Teacher Leadership full-time release staff are participating in their first round of 
hour-long performance feedback sessions with Dr. Mulholland.  Revisions for year two 
of the program are being drafted and will be submitted after the holidays.  The final 
Cognitive Coaching session will be offered in January. 

 Anderson, Ironside, and Nelson attended the Marion Fire Department External 
Stakeholder Meeting with Mulholland on November 24th.  They were given the 
opportunity to share input on the importance of the programs the Fire Department 
provides to the community. 

 
UNFINISHED BUSINESS 
 
Approval of Resolution for Conveyance of Land:  Motion 144-12-08 

Motion by Patterson for the Board to approve the Resolution for the Conveyance of Land 
described as, Lot 9 and Lot 27, Linnwood Acres 3rd Addition to the City of Marion, Linn County, 

Iowa, to the Community Baptist Church for the amount of Two Hundred Twenty Thousand and 
00/100 Dollars ($220,000).  Second by Hutcheson.  Voice vote.  Motion unanimously approved.            
 
Approval of Student Assistance At-Risk Budget   Motion 145-12-08                 
Motion by Hutcheson for the Board to approve the 2015-16 Student Assistance At-Risk Budget 
in the amount of $1,629,122.00.  Second by Patterson.  Voice vote.  Motion unanimously 
approved. 
 
Approval of Bus Purchase   Motion 146-12-08                                         
Motion by Patterson for the Board to approve the purchase of two 72-passenger propane 
powered Bluebird C2 buses and two 78-passenger propane powered Bluebird C2 buses from 
School Bus Sales in Waterloo, Iowa, for a total cost of $380,886.00.  Second by Hutcheson.  
Voice vote.  Motion unanimously approved. 
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NEW BUSINESS 
 
Approval of Hiring   Motion 147-12-08                                                              
Motion by Hutcheson for the Board to approve issuing a 3-year contract to Dr. Quintin Shepherd 
as Superintendent of Schools to begin July 1, 2015, with first year compensation of $215,000.  
Second by Gadelha.  Voice vote.  Motion unanimously approved. 

 
Approval of Comprehensive Annual Financial Report   Motion 148-12-08          
Motion by Patterson for the Board to approve the Comprehensive Annual Financial Report 
(CAFR) for the 2013-14 fiscal year as of June 30, 2014, for submission to the Association of 
School Business Officials International (ASBO).   Second by Hutcheson.  Voice vote.  Motion 
unanimously approved. 
 
Approval of 2015-16 School Calendar   Motion 149-12-08 
Motion by Patterson for the Board to approve the 2015-16 School Calendar as presented.  
Second by Gadelha.  Voice vote.  Motion unanimously approved. 
 
Approval of Early Graduation Requests    Motion 150-12-08                          
Motion by Patterson for the Board to approve the Early Graduation Requests for Brandon Davis, 
Molly McInroy, Shyanne Stribling, Jade Watson, and Kelly Wingerson.  Second by Hutcheson.  
Voice vote.  Motion unanimously approved. 
    
Request for Sabbatical   Motion 151-12-08 

Motion by Gadelha for the Board to approve a request for sabbatical from High School Teacher, 
Lee Kibbie, for the 2015-16 school year.  Second by Hutcheson.  Discussion included the cost to 
the District and the wording of the LMEA contract and Board policy.  Voice vote resulting in 
ayes from Hutcheson, Gadelha, Wilson and nays from Isenberg and Patterson.  Motion approved. 
 

CONSENT AGENDA   Motion 152-12-08 

Motion by Patterson for the Board to approve the Consent Agenda as presented.  Second by 
Hutcheson.  Voice vote.  Motion unanimously approved. 
 

Personnel    
 

Classified Staff:  Assignment/Reassignment/Transfer 
 

Name Assignment Dept. Action Salary Placement 

Bayramgalin, Evgenia OR – General Ed. Assistant December 1, 2014 I, Step 7 
Elliott, Shelley TR – From Substitute to Bus Driver December 2, 2014 Step 1 
Jones, Jenise From HS NS General Help to HS Custodian November 17, 2014 SEIU, C; Step 1 
Lentner, Candy NE – General Ed. Assistant December 1, 2014 I, Step 7 
Schultz, Kelly WF – Student Support Associate December 1, 2014 II, Step 8 
Sharp, James NS – Assistant Driver November 17, 2014 SEIU C(b), Step 1 
Sheehy, Cheryl OR – Student Support Associate December 1, 2014 II, Step 10 
Shock, Samantha NS – OR General Help to Cashier December 3, 2014 Increase $0.25 
Turner, Ethel LG – Part-time Student Support Assoc December 1, 2014 II, Step 10 

Classified Staff: Resignations 
Name Assignment Dept. Action Reason 

Binder, Morgan AC – Lifeguard November 19, 2014 Personal 
Dunn, Alex AC – Academic Instructor / Lifeguard November 19, 2014 Personal 
Robertson, Kamee NS – General Help November 26, 2014 Other Employment 
Vilardo, Christine AC – Academic Aquatic Instructor November 19, 2014 Personal 
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Extra-Curricular Positions: Resignations 
Name Assignment Dept. Action Reason 
Wood, Polly HS – Head 9th Grade Volleyball November 17, 2014 Personal 

 
Approval of Minutes from November 14th, 15th, 17th 19th, 20th, 21st, & 22nd

 

 

Approval of Bills:  Special revenue, general, and nutrition fund bills   
   
Approval of Overnight Fieldtrip Request:  Linn-Mar JV Poms overnight fieldtrip to the Mall of 
America for the UDA Regional Competition January 9-11, 2015. 
  
Approval of Contracts 

1. Interagency Agreement for Special Education Services with Marion Independent School 
District (23 agreements) 

2. Interagency Agreement for Special Education Services with Springville Community 
School District (3 agreements) 

 
Board Information       
 
Items Removed from the Consent Agenda for Separate Action 
 
COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

Communications 
 Blue Zone Update:  Novak Elementary is currently the first elementary school in Marion 

nearing recognition as a Blue Zone.  
 The City of Marion will be hosting another Marion Branding event January 6-9, 2015. 
 

Calendar 
   

Date Time Event Location 

December 10th 5:00 PM Career & Tech Ed LRC Board Room 
December 11th 9:00 AM ERMA Committee LRC Board Room 
December 15th Cancelled Policy Committee LRC Office Conf Rm 
December 16th 11:45 AM Executive Committee LRC Office Conf Rm 
December 17th 7:00 AM Board Visit: Oak Ridge MS Oak Ridge MS 
December 18th 5:30 PM Marion City Council Marion City Hall 
December 19th  End of 2nd Quarter  
Dec 22nd to Jan 5th   Winter Break  
Date Time Event Location 

January 6th 7:30 AM Finance/Audit Committee LRC Office Conf Rm 
January 6th 11:45 AM Executive Committee LRC Office Conf Rm 
January 9th 7:30 AM Board Visit: Westfield Westfield Elementary 
January 12th 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC 
Board Room 

January 14th 4:30 PM Special Education Advisory  
January 19th 5:00 PM Policy Committee LRC Board Room 
January 20th 11:45 AM Executive Committee LRC Office Conf Rm 
January 21st 4:00 PM Health & Human Development  
January 23rd 9:00 AM ERMA Committee LRC Board Room 
January 24th 8:30 AM Coffee Conversation Oak Ridge MS 
January 26th 5:00 PM Board/Superintendent Retreat LRC Board Room 
January 28th 7:30 AM Board Visit: Excelsior Excelsior 

For student confidentiality, no exhibits provided.
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Committees 
    

Committee Participants 

Executive Committee Tim Isenberg, Barry Buchholz, Katie Mulholland 
Finance/Audit Committee Barry Buchholz, Todd Hutcheson, Elizabeth Wilson, Angie 

Morrison, JT Anderson, Katie Mulholland 
Policy Committee Rene Gadelha, Tina Patterson, Katie Mulholland 
Career & Technical Education Elizabeth Wilson, Dirk Halupnik 
Construction Advisory Council Barry Buchholz, Rick Ironside, Katie Mulholland 
ERMA (Energy Efficiency) Todd Hutcheson, Rick Ironside 
Equity Advisory Tina Patterson, Dirk Halupnik, Jeri Ramos 
Health & Human Development Ann Stark, Julie Jensen 
Legislative Tina Patterson, Ann Stark, Katie Mulholland 
Linn-Mar Foundation Katie Mulholland 
School Improvement Advisory Rene Gadelha, Dirk Halupnik 
Special Education Advisory Tina Patterson, Elizabeth Wilson, Julie Jensen 
Technology Advisory Tim Isenberg, Jeri Ramos 

 
ADJOURNMENT   Motion 153-12-08 

Motion by Wilson to adjourn the meeting at 6:03 PM.  Second by Hutcheson.  Voice vote.  
Motion unanimously approved. 
 
 
 

________________________________________ 
Tim Isenberg, Board President 

 
 
 

________________________________________ 
Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 

December 8, 2014 



Exhibit 1103.1





























Current Budget   Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp            Y-T-D
% Exp 

(Budget)

% Exp Last 
Month 

(Budget)
% Exp 

(Revenues)

% Exp Last 
Month 

(Revenues)
Balance 
(Budget)

Balance 
(Revenues)

1) Instructional (1000-1999) $48,323,345 $1 $4,196,877 $3,437,574 $13,485,205 27.9% 7.1% $34,838,140
2) Support Services(2000-2999) $22,547,755 $1,609,827 $2,276,423 $7,915,225 35.1% 10.1% $14,632,530
3) Non-Instructional(3000-3999) $3,374,761 $296,756 $429,695 $983,363 29.1% 12.7% $2,391,398
4) Other Expenditures((4000-5299) $26,080,760 $1,882,831 $2,312,941 $11,606,006 44.5% 8.9% $14,474,754

$5,608,536
Total $100,326,621 7,986,290$        8,456,633$        33,989,798$        33.9% 8.4% $71,945,359
   Transfers out $5,608,536 492,461$           6,511,641$          

Operating Fund $70,279,498 $25,074,309 $5,802,676 $5,743,016 $19,951,958 28.4% 8.2% 80% 23% 50,327,540 5,122,352

PPEL $3,210,000 $1,557,541 $32,561 $539,900 $1,721,558 53.6% 16.8% 111% 35% 1,488,442 (164,017)

Management $1,040,861 $633,758 $7,767 $25,474 $1,204,663 115.7% 2.4% 190% 4% (163,802) (570,905)

Activity $1,400,000 $702,023 $165,475 $119,250 $564,244 40.3% 8.5% 80% 17% 835,756 137,779

Nutrition $3,256,000 $1,104,934 $296,975 $339,407 $896,144 27.5% 10.4% 81% 31% 2,359,856 208,790

SAVE $3,685,000 $1,772,724 $10,648 $76,331 $376,892 10.2% 0.0% 0% 0% 3,308,108 1,395,832

Debt Service $9,081,262 $1,857,821 $636,271 $0 $4,243,181 46.7% 0.0% 0% 0% 4,838,081 (2,385,360)

Other Capitol Projects $8,000,000 $3,994,707 $1,031,517 $1,606,269 $4,993,682 0.0% 0.0% 0% 0% 3,006,318 (998,975)

PERL $374,000 $120,785 $2,401 $6,986 $37,476 336,524 83,309

Total $100,326,621 $36,818,604 $7,986,290 $8,456,633 $33,989,798 33.9% 8.4% 92% 23% 66,336,823 2,828,806

Bond payment transfer $5,608,536 $2,520,397 $492,461 $1,969,842 $6,511,641 0.0% 0.0% 0% 0% (903,105) (3,991,244)

School Finance Report

42% of the School Year Complete 

November 30, 2013
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10.0001.0000.000.0000.101000 CASH IN BANK 16,590,238.76 5,232,903.18 5,677,440.07 16,145,701.87
10.0003.0000.000.0000.101000 CASH IN BANK 0.00 577.88 577.88 0.00
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 7,184.67 7,184.67 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 775,004.94 96,208.74 174,098.48 697,115.20
22.0006.0000.000.0000.101000 CASH IN BANK 1,422,167.22 64,436.85 7,767.00 1,478,837.07
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 2,400.65 2,400.65 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 347,627.71 12,885.16 2,400.65 358,112.22
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 952,500.00 0.00 0.00 952,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 1,557,288.03 0.00 0.00 1,557,288.03
33.0000.0000.000.0000.111012 938,977 RESERVE CD 940,358.90 0.00 0.00 940,358.90
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 5,341,209.62 776,959.88 503,108.75 5,615,060.75
35.0003.0000.000.0000.101000 CASH IN BANK 2,378,437.69 226.15 1,031,517.04 1,347,146.80
36.0003.0000.000.0000.101000 CASH IN BANK 1,756,667.28 183,593.81 40,065.60 1,900,195.49
40.0003.0000.000.0000.101000 CASH IN BANK 3,284,702.13 694,272.01 636,270.63 3,342,703.51
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 140,508.45 140,508.45 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,250,570.68 326,059.67 298,056.98 1,278,573.37

39,448,576.08 7,538,217.10 8,521,396.85 38,465,396.33

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 11/01/2013 - 11/30/2013 Decreases

Credits Cash Balance

Fiscal Year:   2013-2014

Printed: 12/13/2013 8:48:12 AM rptGLCashBalancesReport: 3.1.75 Page: 1



Current Budget 
Beginning Fund 

Balance(est) Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,750,000 $1 $4,492,243 $3,730,141 $13,750,654 26.6% $37,999,346
2) Support Services(2000-2999) $23,266,000 $1,728,128 $2,543,373 $8,728,323 37.5% $14,537,677
3) Non-Instructional(3000-3999) $3,483,000 $275,145 $468,242 $1,043,139 29.9% $2,439,861
4) Other Expenditures((4000-5299) $25,310,943 $1,600,573 $2,988,306 $10,179,327 32.6% w/o transf $15,131,616

Total $103,809,943 8,096,090$          9,730,062$          33,701,442$          30.6% w/o transf $70,108,501
Interfund Transfers $14,058,094 376,261$             -$                     1,939,399$            13.8% $12,118,695

Operating Fund-10 $73,775,943 $11,554,282 $28,070,404 $6,352,061 $6,416,345 $21,086,231 28.6% 52,689,712 6,984,173 18,538,455

PPEL-36 $3,850,000 $2,434,751 $1,568,514 $33,478 $104,152 $1,441,825 37.4% 2,408,176 126,689 2,561,440

Management-22 $1,062,000 $2,093,890 $516,215 $834 $4,701 $1,015,105 95.6% 46,895 (498,890) 1,595,000

Activity-21 $1,400,000 $573,221 $675,037 $88,403 $160,552 $481,573 34.4% 918,427 193,464 766,685

Nutrition-61 $3,354,000 $1,889,522 $951,024 $271,407 $357,803 $903,613 26.9% 2,450,387 47,411 1,936,933

SAVE-33 $1,025,000 $21,942,700 $1,833,071 $0 $2,139,882 $1,392,665 135.9% (367,665) 440,406 22,383,106

Debt Service-40 $9,360,000 $3,477,311 $3,967,812 $515,634 $250 $4,408,586 47.1% 4,951,414 (440,773) 3,036,538

Other Capitol Projects-35 $9,500,000 $3,998,305 $3,669,419 $821,518 $505,904 $2,832,272 29.8% 6,667,728 837,146 4,835,451

PERL-24 $433,000 $417,428 $123,149 $4,678 $12,252 $86,644 20.0% 346,356 36,506 453,934

Aquatic Center-65 $50,000 $6,691 $62,986 $8,077 $18,221 $52,928 105.9% (2,928) 10,058 16,749

Student Store-68 $0 $5,303 $0 $0 $0 5,303 5,303

Total $103,809,943 $48,388,101 $41,442,935 $8,096,090 $9,720,062 $33,701,442 32.5% 70,108,501 7,741,493 56,129,594

Interfund Transfers $14,058,094 $1,939,399 $376,261 $0 $1,939,399 0.0% 12,118,695

School Finance Report

42% of the School Year Complete

November 30, 2014



10.0001.0000.000.0000.101000 CASH IN BANK 16,549,964.17 7,193,932.55 6,221,278.76 17,522,617.96
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 5,128.96 5,128.96 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 766,887.86 213,693.89 226,823.09 753,758.66
22.0006.0000.000.0000.101000 CASH IN BANK 1,479,074.00 116,760.17 834.00 1,595,000.17
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 2,827.59 2,827.59 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 428,463.91 30,150.03 4,677.59 453,936.35
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK (367,250.08) 853,962.15 376,260.90 110,451.17
35.0003.0000.000.0000.101000 CASH IN BANK 5,635,160.88 782.00 821,518.33 4,814,424.55
36.0003.0000.000.0000.101000 CASH IN BANK 2,115,916.96 408,343.55 33,478.08 2,490,782.43
40.0003.0000.000.0000.101000 CASH IN BANK 2,671,142.21 881,029.99 515,634.38 3,036,537.82
61.0001.0000.000.0000.101000 CASH IN BANK 35.00 154,271.66 154,306.66 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,463,030.43 316,265.30 293,979.42 1,485,316.31
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 4,014.14 4,014.14 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 10,771.16 14,070.31 8,092.34 16,749.13
68.0002.0000.000.0000.101000 CASH IN BANK 1,448.25 3,894.35 40.00 5,302.60

35,566,228.67 10,199,126.64 8,668,894.24 37,096,461.07

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 11/01/2014 - 11/30/2014 Decreases

Credits Cash Balance

Fiscal Year:   2014-2015
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