
    

 
 
 

 
LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD MEETING MINUTES – WORK SESSION - OCTOBER 6, 2014 
 
ATTENDEES: 

 Board:  Isenberg, Buchholz, Gadelha, Stark, Wilson, Patterson, Hutcheson 

 Administration: Mulholland, Morrison, Halupnik, Jensen, Anderson, Christian, Ramos, Ironside 

 
CALL TO ORDER AND DETERMINATION OF A QUORUM 

The work session was called to order at 5:00 PM by President Tim Isenberg.  Roll was taken and it was 

determined a quorum was present. 
 

REVISION AND/OR ADOPTION OF THE AGENDA     Motion 076-10-06 
Motion by Buchholz to approve the agenda as presented.  Second by Patterson.  Voice vote.  Motion 

unanimously approved. 

 
WORK SESSION DISCUSSION/INFORMATION 

 
Construction Updates:  Rick Ironside, Executive Director of Support Services, gave an update on the 

progress of the Oak Ridge gym and the High School science room projects.  The Oak Ridge gym is 
scheduled to be done in March, but is currently running ahead of schedule. The High School science room 

project is running behind schedule, but should be completed by Thanksgiving. 

 
Connecting: Cultures Built to Last and Instructional Focus Priorities:  Superintendent Katie Mulholland 

shared a document which connected the District’s strategic goals to instructional focus priorities, how that 
occurs, and outcome measures. 

 

New Leader Standards: Katie Mulholland, Superintendent, gave an update on the Interstate School 
Leaders Licensure Consortium (ISLLC) standards. The Board and Cabinet reviewed each standard and 

stated which function they saw as most important in relation to the District’s mission.  Mulholland will 
compile the responses and share the data with the Board and Cabinet.  A discussion also took place on 

the different ways of using the combined responses for performance measures for the administrative 
team and the Board. 

 

Mid-American Association of School Superintendents Conference: Superintendent Mulholland shared 
highlights from the September Mid-American Association of School Superintendents Conference (MAASS) 

held in Chicago, Illinois. 
 

ADJOURNMENT    Motion 077-10-06 

Motion by Patterson to adjourn at 6:31 PM.  Second by Gadelha.  Voice vote.  Motion unanimously 
approved. 

__________________________________________ 
Board President 

 

__________________________________________ 
Board Secretary 

 
Minutes respectfully submitted by: 

Angie Morrison, Board Secretary 
October 9, 2014 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD MEETING MINUTES – REGULAR SESSION – OCTOBER 6, 2014 
 
ATTENDEES: 

 Board:  Buchholz, Isenberg, Gadelha, Stark, Wilson, Patterson, Hutcheson 

 Administration: Mulholland, Morrison, Halupnik, Jensen, Anderson, Christian, Ramos, Ironside 

 

CALL TO ORDER AND DETERMINATION OF A QUORUM 
The regular session was called to order at 7:00 PM by President Tim Isenberg.  Roll was taken and it was 

determined a quorum was present. 
 

REVISION AND/OR ADOPTION OF THE AGENDA     Motion 078-10-06 

Motion by Hutcheson to approve the agenda with the addition of the walk-in exhibit.  Second by 
Patterson.  Voice vote.  Motion unanimously approved. 

 
AUDIENCE COMMUNICATIONS: No items presented. 

 

RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS:  No items presented. 
 

RECOGNITIONS/PROCLAMATIONS:  
 The Board recognized Barry Buchholz for his three years of service as President. Mulholland 

presented Buchholz with a certificate of appreciation on behalf of the Board. 

 The Board recognized Tina Patterson for her three years of service as Vice President. Mulholland 

presented Patterson with a certificate of appreciation on behalf of the Board. 
 

BOARD ANNOUNCEMENTS AND REPORTS:  

 
School Board Visit – Linn Grove Elementary:  The Board reported on their visit to Linn Grove Elementary 

on October 3, 2014.  The Board shared that the PLC’s are working well and can already see the 
importance of having Instructional Strategists serving in the buildings. 

 

INFORMATIONAL REPORTS: 
 

Linn-Mar Foundation Report:                         Exhibit 701.1 
Shelley Woods, Executive Director of the Linn-Mar Foundation, shared highlights of the last year with the 

Board.  Highlights included: over $60,000 of classroom materials donated to the buildings including 64 
microscopes to the High School, computers for the PLTW lab, Pan American Drum ensemble for the 

elementary buildings, and a new music initiative, Music Connects, that provides instruments for students 

with financial obstacles as well as scholarships for summer lessons. The Foundation also provided $8,400 
in scholarships to graduating seniors and hosted five reunion groups over the summer. 

 
Linn-Mar Booster Club Report:                        Exhibit 702.1  

Pete King, Booster Club President, updated the Board on the Booster Club’s financial reports for 2013-14.  

Gross profit was $146,271.54.  The Club awarded grants to the District for a total amount of $125,000 
and also funded additional requests for just over $26,000.  Their 2014-15 allocation is $126,400.   

 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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Tower Terrace Update:                         Exhibit 703.1 
Lisa Burch, Civil Engineer with YTT Design Solutions, shared an update on the Tower Terrace Road 
Project.  Lisa shared that the current plan does not call for a bridge over Indian Creek and will be similar 

to the extension that runs between 10th Street and Alburnett Road.  The new extension will be two-lane, 
have a large grass median in the middle, and include a bike lane and walking trail on each side.  

Questions were presented on safety measures for students crossing the road between Excelsior Middle 

School and the stadium.  Lisa shared that various options had been discussed and it was decided that the 
most feasible solution would be a controlled light at 10th Street.  Mulholland shared that an 8’ fence will 

be constructed along the stadium to deter people from crossing somewhere other than at the light.  The 
Board discussed what type of fence should be constructed as well as the placement of the fence.  Burch 

shared that the plans are not finalized and further discussion can occur before the final agreement is 
reached. 

 

2014 Fiscal year Audit Report:   
JT Anderson, CFO, reported that the annual audit was held September 30th to October 1st and that it was 

a clean audit overall.  The audit firm will present the final report to the Board later in the year. 
 

Certified Enrollment Update:   

Dirk Halupnik, Deputy Superintendent, reported on the initial “kids in the seats” enrollment figures for the 
October 1st count date.  Official enrollment figures will be ready by October 15th.  The District is expected 

to reflect growth in actual enrollment figures as well as certified numbers. 
 

Metro Interagency Insurance Plan (MIIP):                Exhibits 706.1 thru 706.3 
Karla Christian, Executive Director of Human Resources, reviewed the MIIP reports from 2013-14.  Linn-

Mar continues to have the highest percentage of fund balance in the Plan and comprises around 12.5% 

of the enrollment.  Christian shared that the District is piloting a Virtual Clinic program in 2014-15 as an 
option to help keep claims down. 

 
SUPERINTENDENT’S REPORT:           Walk-In Exhibit 801.1 
 

Superintendent Katie Mulholland shared updates on the following items: 
 

One Year Ago: Board received the first Boundary Committee report, released retainage for the 

baseball/softball complex, heard a report on the High School renovations project, and approved the hiring 
of Bobby Kelly as the Aquatic Center Manager. 
 

Student Achievement:  George Ge, Bryn Myers, and Nikita Sharma received notification that they are 

being recognized as National Merit Semi Commended students. 

 
Lion Marching Band: Steve Stickney, Band Director, and the Marching Lions Band have received several 

first place and caption awards over the last few weeks. 
 

Staff Recognition:  
 Ann Fry received the 2013-14 IHSSA “Outstanding Leadership” Speech Education in Iowa award. 

 Ginger Halverson received the “Service Above Self” award at the Rotary West Teacher 

Recognition ceremony. 
 

Homecoming: The following students were named as Homecoming Court for 2014: Lotukalafi Ahomana, 

Chase Bennett, Jack Miller, Trevor Noble, Timothy Paulson, Ryan Schmidt, Emily DeJong, Sarah Einck, 
Kiera Elmer, Emma Miller, Bryn Myers, and Brooklyn Ophoff.  The queen and king will be announced at 

the stadium following the parade on October 9th. 
 

NEW BUSINESS 
 

Resolution Directing Sale of Bonds:   Motion 079-10-06            Exhibits 1001.1 & 1001.2 
Motion by Patterson for the Board to approve the resolution directing the sale of $3,665,000 School 

Infrastructure Sales, Service, and Use Tax Revenue Bonds, Series 2014E to Hills Bank & Trust for a 

purchase price of $3,665,000; net interest cost of $852,640.76; and true interest cost of 2.787300%. 
Second by Hutcheson.  Roll call vote; all ayes. Motion unanimously approved. 
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Resolution Appointing and Approving Bond Agents: Motion 080-10-06            Exhibits 1001.1-2 

Motion by Hutcheson for the Board to appoint Bankers Trust Company of Des Moines, Iowa, to serve as 
paying agent, bond registrar, and transfer agent, approving paying agent, bond registrar, and transfer 

agent agreement, and authorizing the execution of same for $3,665,000 School Infrastructure Sales, 
Service, and Use Tax Revenue Bonds, Series 2014E.  Second by Stark. Roll call vote; all ayes. Motion 

unanimously approved. 

 
Approval of Tax Exemption Certificate for Sale of Bonds: Motion 081-10-06    Exhibits 1001.1-2 

Motion by Buchholz for the Board to place on file and approve the Tax Exemption Certificate for the 
$3,665,000 School Infrastructure Sales, Service, and Use Tax Revenue Bonds, Series 2014E. Second by 

Hutcheson.  Roll call vote; all ayes.  Motion unanimously approved. 
 

Resolution for Issuance & Providing For and Securing Payment of Bonds:  Motion 082-10-06 

                    Exhibits 1001.1-2  
Motion by Hutcheson for the Board to approve the resolution authorizing and providing for the terms of 

issuance and securing the payment of $3,655,000 School Infrastructure Sales, Service, and Use Tax 
Revenue Bonds, Series 2014E, of the Linn-Mar Community School District, State of Iowa, under the 

provisions of Chapters 423E and 423F of the Code of Iowa, and providing for a method of payment of 

said bonds.  Second by Patterson. Roll call vote; all ayes.  Motion unanimously approved.  
 

Open Enrollment Requests:   Motion 083-10-06 
Motion by Hutcheson for the Board to approve the Open Enrollment requests as presented.  Second by 

Patterson. Voice vote. Motion unanimously approved. 
 

Name Grade Resident District Reason 

Ganti, Shree 1st Grade Cedar Rapids Good cause 

 

CONSENT AGENDA:   Motion 084-10-06 
Motion by Buchholz for the Board to approve the Consent Agenda as presented.  Second by Stark. Voice 

vote.  Motion unanimously approved. 
 

Personnel: 
 

Classified Staff:  Assignments/Reassignments/Transfers 
 

Name Assignment Dept. Action Salary Placement 

Dreyer, Kelly EH – General Ed. Asst. – From 3.5 to 5.25 

hrs/day 

September 30, 2014 Same 

Everson, Teri From PTNS to WF Student Support 
Associate 

October 6, 2014 II, Step 10 

Geelan, Susan EX – Student Support Assoc September 22, 2014 II, Step 6 

Jones, Jenise NS – HS / WE General Help September 23, 2014 SEIU, Step 1 

Juergens, Barbara NS – OR – Part-time General Help September 23, 2014 Step 1 

Larsen, Angela WE – From Part-time to Full-time Student 

Support Associate 

September 22, 2014 Same 

Reinhardt, Threse NS –From General Help to Cashier September 22, 2014 SEIU, A+ .25, Step 3 

Rowell, Marianna NS – HS - From Part-time to Full-time 

General Help 

September 18, 2014 SEIU; A, Step 1 

Smith, Hillary EH – Student Support Associate October 6, 2014 II, Step 10 

Vis, Alison LRC – Administrative Liaison October 1, 2014 Increase to 

$15.60/hr 
 

Classified Staff:  Resignations 
 

Name Assignment Dept. Action Reason 

Evans, Tristan NE – Paraprofessional September 24, 2014 Transfer to LT Teacher Sub 

Kruse, Michele OR – General Ed. Assistant October 15, 2014 Other Employment 

Rinehart, Lisa OR – Student Support Associate October 10, 2014 Personal 
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Extra-Curricular Positions:  Assignment – Reassignment – Transfer  
 

Name Assignment Dept. Action Salary Placement 

Bleadorn, Jason HS – Assistant Varsity Boys Swimming September 23, 2014  Schedule H, 
Category D 

Printy, Jordan HS – Assistant Varsity Boys Basketball October 1, 2014 Schedule H, 

Category  

Seery, Kelly HS - Assistant JV/Varsity Wrestling Coach September 18, 2014 Schedule H, 

Category C 

Extra-Curricular Positions:  Resignations 
 

Name Assignment Dept. Action Reason 

Nietert, Joe HS – Assistant Varsity Boys Basketball Coach September 18, 2014 Personal 

 

Approval of Minutes from September 22nd, 2014       Exhibit 1102.1 
 
Approval of Bills:  Special revenue, general, and nutrition fund bills.     Exhibit 1103.1 
 
Approval of Contracts: No items presented. 

 
Board Information: No items presented. 

 

Items Removed from Consent Agenda for Separate Action:   
 

 
COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS: 

Communications and calendar were reviewed by the Board. 

 
Calendar: 

 

Date Time Event Location 

October 6th 5:00 PM 

7:00 PM 

Board Work Session 

Regular Board Session 

LRC 

Board Room 

October 7th 7:30 AM Finance/Audit Committee Meeting LRC 
Main Office Conf Room 

October 8th 4:00 PM Health & Human Development LRC Board Room 

October 9th 9:00 AM ERMA (Energy Efficiency) Committee LRC 

October 9th 5:30 PM Marion City Council Meeting Marion City Hall 

October 10th 12:00 PM Lunch Time Learning with Superintendent LRC Board Room 

October 13th 5:00 PM Policy Committee Meeting LRC 

Main Office Conf Room 

October 14th 5:15 PM Parent Advisory with Superintendent LRC Board Room 

October 15th 7:00 AM Board Visit:  Indian Creek Elementary Indian Creek Elem 

October 16th  America Reads Day District-Wide 

October 18th 8:30 AM Coffee Conversations: Isenberg/Hutcheson Linn-Mar High School 

October 20th 5:00 PM 

7:00 PM 

Board Superintendent Retreat 

Regular Board Session 

LRC 

Board Room 

October 23rd 5:30 PM Marion City Council Meeting Marion City Hall 

October 27th 5:30 PM Construction Advisory Council LRC Board Room 

    

November 3rd 5:00 PM 
7:00 PM 

Board Work Session 
Regular Board Session 

LRC 
Board Room 

November 4th 7:30 AM Finance/Audit Committee Meeting LRC 

Main Office Conf Rm 

November 5th 4:00 PM Equity Committee LRC Board Room 

November 6th 5:30 PM Marion City Council Meeting Marion City Hall 
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Date Time Event Location 

November 7th 7:30 AM Board Visit:  High School Linn-Mar High School 

November 
10th 

11:00 AM Executive Committee Meeting LRC 
Main Office Conf Room 

November 

10th 

5:00 PM Special Board Meeting: Superintendent 

Interviews Seminar/List of Candidates 

LRC Board Room 

November 

12th 

4:00 PM School Improvement Advisory Committee LRC Board Room 

November 
12th 

4:30 PM Special Education Advisory Council LRC Room 304/305 

November 

13th 

9:00 AM ERMA (Energy Efficiency) Committee LRC 

November 

14-15 

TBD Superintendent Search Semi-Finalists 

Interviews & Board Discussion 

TBD 

November 
17-21 

 American Education Week  

November 

17th 

5:00 PM 

7:00 PM 

Board Work Session 

Regular Board Session 

LRC 

Board Room 

November 

19-21 

TBD Superintendent Search Finalist Interviews TBD 

November 
20th 

5:30 PM Marion City Council Meeting Marion City Hall 

November 

22nd 

TBD Superintendent Search Final Discussion & 

Selection 

LRC 

Board Room 
 

 
Committees: 
 

Committee Participants 

Executive Committee Tim Isenberg, Barry Buchholz, Katie Mulholland 

Finance/Audit Committee Barry Buchholz, Todd Hutcheson, Elizabeth Wilson, Angie Morrison, 
JT Anderson, Katie Mulholland 

Policy Committee Rene Gadelha, Tina Patterson, Katie Mulholland 

Career & Technical Education Elizabeth Wilson, Dirk Halupnik 

Construction Advisory Council Barry Buchholz, Rick Ironside, Katie Mulholland 

Energy Efficiency Todd Hutcheson, Rick Ironside 

Equity Advisory Tina Patterson, Dirk Halupnik, Jeri Ramos 

Health & Human Development Ann Stark, Julie Jensen 

Legislative Tina Patterson, Ann Stark, Katie Mulholland 

Linn-Mar Foundation Katie Mulholland 

School Improvement Advisory Rene Gadelha, Dirk Halupnik 

Special Education Advisory Tina Patterson, Elizabeth Wilson, Julie Jensen 

Technology Advisory Council Tim Isenberg, Jeri Ramos 

 

ADJOURNMENT:   Motion: 085-10-06 

Motion by Wilson to adjourn the regular session at 9:00 PM.  Second by Hutcheson.  Voice vote.  Motion 
unanimously approved. 

______________________________________________ 
Board President 

 

______________________________________________ 
Board Secretary 

 
Minutes respectfully submitted by: 

Angie Morrison, Board Secretary 
October 9, 2014 



 

The Linn-Mar School Foundation is pleased to have helped channel over $154,000 in corporate, foundation and 

designated funds, grants and scholarships to Linn-Mar classrooms, students and programs this past fiscal year.  

 

Below is a summary of programs and classrooms supported with Foundation grants this year: 

 

 Completed High School microscopes upgrade project, total scope of replacement microscopes $21,000 

 FFA Aqua Culture Lab funding (Dennis Selness Endowed Fund) 

 Eight high school sports and/or activity participation scholarships (AAA Fund) 

 Funded pilot program “Music Connects” for band & orchestra students who face financial obstacles (free 

& reduced lunch a qualification).  Purchased 17 used instruments for the program and funded 23 new 

band & orchestra students in the summer lesson program, $7,200 contributed 

 Thirteen, post-secondary scholarships (LMSF scholarship and memorial funds), $8,000 contributed 

 Comprehensive funding for the annual Stories Alive! author-illustrator visits benefiting all 3100 district 

elementary students featuring three acclaimed presenters including former NFL player Tim Green 

 Pan American Steel Drum performances benefiting all 3100 district elementary students  

 Funding to complete outdoor learning classroom for Linn Grove Elementary, $5500 contributed to  

 $24,000 project  

 Orff Music instruments for four elementary music classrooms, $5,800 contributed  

 Project Lead the Way equipment & computers to support High School curriculum expansion.  Additional 

$5,000 allocated for 2014-2015 PLTW STEM classroom materials    

 iPad Technology for Bowman Woods, Echo Hill, Linn Grove, Wilkins & Westfield elementary schools, 

$8000 contributed  

 Book Funding to district media centers  

 Elementary STEM (Science, Technology, Engineering, Math) book grants for Indian Creek & Westfield 

Elementary 

 ARKYD Telescope Unit for Oak Ridge & Excelsior Middle Schools 

 Readers Workshop books & materials (struggling readers) & Fiction books for Excelsior Middle School 

 Social studies books to compliment curriculum for Excelsior Middle School 

 Polar Heart Rate Monitors and watches for Excelsior Middle School 

 Google Nexus 7 Chromebooks for High School Social Studies classrooms 

 Linn-Mar Foundation 
Classroom Grants 

2013-2014 
 

Exhibit 701.1



 History visual aids for High School classrooms 

 Mobile Computer labs & wireless printers for High School, $6,400 contributed.  Secured $9,000 in 

additional grants to purchase additional High School mobile computer labs  

 Mimio Teaching technology for 9 district classrooms, $9,000 contributed 

 Smartboard Teaching technology for Wilkins Elementary, $3,300 contributed 

 Kindle reading technology for Wilkins Elementary 

 Nook Reading technology for COMPASS program 

 Microsoft surface tablets & Ladibug document camera for Oak Ridge Middle School 

 

The Linn-Mar School Foundation is also the fiscal agent and administrative partner for over thirty 

fundraising accounts held on behalf of Linn-Mar schools.  It also provides access to corporate matching 

funds and can lend leadership to grant writing projects and campaigns to raise money for technology, 

literacy, science and “new initiatives”. 

 

For more information on the Linn-Mar Foundation call Executive Director Shelley Woods at 447-3065 or 

visit www.linnmarfoundation.org. 



Exhibit 702.1
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What is MIIP?
Metro Interagency Insurance Plan

•6 local education agencies as part of an insurance buying 
consortium

•4220 employees covered

2013/2014 Enrollment by Organization:

Cedar Rapids:  33.3%

Kirkwood:  23.1%

College Community:  13.8%

Linn-Mar:  12.5%

Grant Wood:  11.4%

Marion:  5.8%

Exhibit 706.1



Who is MIIP?
MIIP operations governed by a nine member 
Board of Directors:

1 Representative from each District (6)
Alternating employee reps (2)
Permanent employee rep (CR – 1)
Team of consultants

Meets regularly to manage the plan, review 
legal updates and monitor costs.



Metro Interagency Insurance Plan
2013/2014 Review

Total Plan Costs:

Employees – Number of employees who are on the 
plan – does not include spouses or dependents

Cost PEPM – cost per employee per month

Historical data – 2002/2003 – 2013/2014 
(Health care costs are increasing)



Metro Interagency Insurance Plan
2013/2014 Review

Claim Cost Analysis:

Capitation - A contractual arrangement between 
Wellmark and their HMO-network physicians, to provide a 
fixed fee based on monthly member enrollment in the Blue 
Advantage Standard and Blue Advantage Plus plans.

Reinsurance –Reimbursement for any large claim over 

$200,000

Subrogation Credit – If “another” plan pays (ex. Secondary 
insurance, insurance policy, etc.)



Metro Interagency Insurance Plan
2013/2014 Review
Claims cost analysis

Facility
21.6%

Physician
36.4%

Pharmacy
42%

2013-2014 Claims Costs



Metro Interagency Insurance Plan
2013/2014 Review

Fixed Cost Analysis:

Administration – Wellmark Fees  http://www.wellmark.com

RX Admin Fees – To access pharmacy discounts

Access Fees – To participate in PPO network

Reinsurance – Premium we pay to cover claims exceeding $200,000 

Disease Management - Continually reviews MIIP’s claims to identify 
members that are eligible for participation in the program. Opt-out model 
to 
encourage participation, but members can easily opt out if they do not 
want to 
participate. MIIP is only billed for those members who are enrolled in the 
program. 

MIIP Operations – Audits, State reinsurance Pool, Consultants, 
MIIP Secretary

Pharmacy Rebates – Drug manufacturers pay to utilize certain drugs

http://www.wellmark.com/


Metro Interagency Insurance Plan
2013/2014 Review

19.7%

53.5%

13.6%

4% 7%

4.2%

2013-2014 Fixed Costs

Reinsurance

Administration

Access Fees

Operations

Whole Health

Dimensions

Rx Admin fees



Metro Interagency Insurance Plan
2013/2014 Review

92%

8%

Claims vs. Fixed Costs

Claims

Administration



Metro Interagency Insurance Plan
2013/2014 Review

Large Claim Analysis:

Claims Exceeding $75,000
Reinsurance – Specific Deductible $200,000 

16.8

83.2

Large Claims as a 
Percentage of Total 
Claims - ($50,000)

2010/2011

Large
Claims

11.7

88.3

Large Claims as a 
Percentage of Total 
Claims - ($75,000) 

2011/2012

Large
Claims

16

84

Large Claims as a 
Percentage of Total 
Claims - ($75,000) 

2012/2013

Large
Claims



Metro Interagency Insurance Plan
2013/2014 Review

Large Claim Analysis:

Claims Exceeding $100,000
Reinsurance – Specific Deductible $200,000 

17

83

Large Claims as a 
Percentage of Total 
Claims - ($100,000) 

2013/2014

Large
Claims



Metro Interagency Insurance Plan
2013/2014 Review

Fund Balance Report - Items of interest:

Beginning Fund Balance / Ending Fund Balance – Amount in the account available 
to pay administration and claims.  Used to fund plan costs on a monthly basis and to 
pay run-out claims if the plan should end.

ISJIT Account – Not a lot of interest these days….

Total MIIP funds available MINUS Reserve Requirements IBNR – Incurred but 
not Reported (used to pay run-out claims if the plan would terminate.  Estimated at 
11% of Perspective’s projected claims for the plan year)

CFR – Claim Fluctuation Reserve - (State requires that 28E plans maintain the 
CFR, or buffer, to protect against unexpected high claim experience.)  Estimated at 
16.67% or 2 months of Perspective’s projected claims for the plan year.



Metro Interagency Insurance Plan
2013/2014 Review

Fund Balance Report – More 
items of interest:
Linn-Mar’s % enrollment = 12.5%
Linn-Mar’s Beginning Fund Balance / Ending Fund Balance :

 July 2013 = $5.8M / MIIP = $13.8M

 June 2014 = $6M / MIIP = $11.9M

 LM’s has the highest % of the fund balance



Metro Interagency Insurance Plan
2013/2014

•2006 – 2009 - Annual healthcare cost increases from 2.5 to 6.5 %
•MIIP funds able to cover/assist with cost increases

However….
•Costs for 2010/2011 increased by 9.7%
•Costs for 2011/2012 increased by 13.3%
•Costs for 2012/2013 increased by 5.4%
•Costs for 2013/2014 increased by 8.5% (LM 10.5%)
•MIIP Board voted to absorb the cost increase for 2010-2011 
= $2.6 million out of reserve money
•MIIP Board voted to help offset the cost increase for 2011/2012
=$226,300 out of reserve money
MIIP Board voted to help offset the cost increase for 2012/2013
=$ 1 million out of reserve money
MIIP Board voted to help offset the cost increase for 2013/2014 = 
$1 million out of reserve money



Metro Interagency Insurance Plan
2014/2015

Healthcare outlook :
•Premiums increasing at a much higher rate than general 
inflation
•Premium increases are now typically in the double digits
•MIIP reserves continue to absorb million dollar increases
•Health care reform has and will continue to create many 
“changes” across the United States



Metro Interagency Insurance Plan
2014/2015

Ensure compliance with health care reform
Provision effective date MIIP Compliance

October 2013 Provided all employees with a notice informing them of 
the state exchange.

January 2014 Individual Health Mandate in effect 
State insurance exchanges effective

July 2015 “Pay or Play” – offer affordable minimum essential 
coverage to all full time employees working an average 
of 30 hours per week (or face penalties)

Delayed Automatic medical plan enrollment for 30 hours FTE’s
Employer reporting requirements (for pay or play)

Fees 2014/2015 Comparative Effectiveness research fee - $15,108.75
Transitional reinsurance program fee - $352,537.50

Reporting 2016 (right around the corner) – Must report on all 
employees, dependents, etc. for 2015 plan year.



Metro Interagency Insurance Plan
2014/2015

Next Steps
MIIP Action Plan:
•Monitor current pricing structure for 14/15
•Research Wellmark information (committee) regarding plan design /  offerings, etc. 

Linn-Mar Action Plan:
•Pilot Virtual Clinic 
•Continue MIIP committee meetings to share information, gather feedback (October, 
December, February)
•Continue to communicate and remind employees of premium structure for 14/15 

Wellness
Health plan education
Preventative Services
Market tools available
Consumerism (pharmacy, network usage, avoid E/R for non-emergencies)
Healthy Linn-Mar employees = lower medical premiums (getting back to 4% 
credit)



Metro Interagency Insurance Plan
Pricing Structure for 2014/2015

 Each district’s claims will be compared to the 
MIIP average claims (4 ½ years of data)
• If claims experience is 10% above MIIP average, 

MIIP base rate is adjusted by 2% surcharge

• If claims experience is 15% above MIIP average, 
MIIP base rate is adjusted by 4% surcharge

• If claims experience is 10% below MIIP average, 
MIIP base rate is adjusted by 2% credit

• If claims experience is 15% below MIIP average, 
MIIP base rate is adjusted by 4% credit



Reports prepared by Perspective Consulting Partners

Employees Net Paid Claims Fixed Costs Total Plan Costs Cost PEPM
July 4,099 $2,098,927.34 $216,219.58 $2,315,146.92 $564.81
August 4,113 $2,599,650.89 $214,004.60 $2,813,655.49 $684.09
September 4,261 $1,905,349.02 $177,248.59 $2,082,597.61 $488.76
October 4,240 $2,413,391.54 $209,729.83 $2,623,121.37 $618.66
November 4,258 $3,000,030.05 $229,768.69 $3,229,798.74 $758.52
December 4,268 $2,537,006.27 $178,241.27 $2,715,247.54 $636.19
January 4,284 $2,744,208.34 $235,029.30 $2,979,237.64 $695.43
February 4,225 $2,510,030.09 $220,314.05 $2,730,344.14 $646.24
March 4,220 $2,058,788.87 $176,821.16 $2,235,610.03 $529.77
April 4,224 $2,253,551.90 $229,013.44 $2,482,565.34 $587.73
May 4,231 $2,706,196.89 $219,159.75 $2,925,356.64 $691.41
June 4,220 $2,094,216.93 $171,930.82 $2,266,147.75 $537.00
2013-14 50,643 $28,921,348.13 $2,477,481.08 $31,398,829.21 $620.00

Total Medical Plan Costs      July 2013 - June 2014
Metro Interagency Insurance Program
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Facility Physician Pharmacy Gross Paid Claims Capitation
Reinsurance 

Reimbursements
Subrogation 

Credit
Misc. 

Adjustments
Total 

Adjustments Net Paid Claims
July $838,314.05 $726,519.97 $531,431.22 $2,096,265.24 $2,662.10 $0.00 $0.00 $0.00 $2,662.10 $2,098,927.34
August $1,063,980.05 $1,016,392.41 $516,549.29 $2,596,921.75 $2,729.14 $0.00 $0.00 $0.00 $2,729.14 $2,599,650.89
September $650,025.01 $722,422.48 $530,438.74 $1,902,886.23 $2,782.79 $0.00 $0.00 ($320.00) $2,462.79 $1,905,349.02
October $998,707.88 $855,933.67 $555,733.80 $2,410,375.35 $2,870.72 $0.00 $0.00 $145.47 $3,016.19 $2,413,391.54
November $1,278,961.68 $1,194,117.38 $526,349.46 $2,999,428.52 $2,848.17 ($2,255.25) $0.00 $8.61 $601.53 $3,000,030.05
December $1,222,632.55 $898,647.44 $505,021.25 $2,626,301.24 $2,912.20 ($92,207.17) $0.00 $0.00 ($89,294.97) $2,537,006.27
January $1,361,634.86 $1,012,571.52 $520,202.86 $2,894,409.24 $2,878.01 ($153,078.91) $0.00 $0.00 ($150,200.90) $2,744,208.34
February $1,133,364.27 $866,776.14 $541,762.87 $2,541,903.28 $2,929.22 ($34,802.41) $0.00 $0.00 ($31,873.19) $2,510,030.09
March $783,697.30 $819,942.32 $488,540.16 $2,092,179.78 $2,795.14 ($36,186.05) $0.00 $0.00 ($33,390.91) $2,058,788.87
April $994,717.34 $794,884.38 $522,752.61 $2,312,354.33 $2,846.26 ($61,648.69) $0.00 $0.00 ($58,802.43) $2,253,551.90
May $1,228,460.84 $1,078,476.17 $541,335.32 $2,848,272.33 $2,903.60 ($144,979.04) $0.00 $0.00 ($142,075.44) $2,706,196.89
June $865,713.52 $763,169.42 $588,075.28 $2,216,958.22 $2,909.70 ($125,650.99) $0.00 $0.00 ($122,741.29) $2,094,216.93
2013-14 TOTAL $12,420,209.35 $10,749,853.30 $6,368,192.86 $29,538,255.51 $34,067.05 ($650,808.51) $0.00 ($165.92) ($616,907.38) $28,921,348.13

Claim Expense

Claim Cost Analysis
Metro Interagency Insurance Program
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Medical Plan 
Administration

Pharmacy 
Administration

Network 
Access Fees

Reinsurance 
Premiums

Whole Health 
Dimensions*

MIIP 
Operations**

Pharmacy 
Rebates Total Fixed Cost

July $114,808.59 $4,391.44 $29,307.85 $42,215.54 $17,436.16 $8,060.00 $0.00 $216,219.58
August $115,205.13 $4,424.08 $29,407.95 $42,363.90 $17,083.54 $5,520.00 $0.00 $214,004.60
September $119,350.61 $4,560.08 $30,466.15 $43,888.30 $16,725.91 $6,120.00 ($43,862.46) $177,248.59
October $118,762.40 $4,534.24 $30,316.00 $43,672.00 ($2,173.66) $14,618.85 $0.00 $209,729.83
November $119,266.58 $4,558.04 $30,444.70 $43,857.40 $17,541.97 $14,100.00 $0.00 $229,768.69
December $119,546.68 $4,566.88 $30,516.20 $43,960.40 $17,018.87 $5,357.98 ($42,725.74) $178,241.27
January $120,794.84 $4,593.40 $30,630.60 $44,125.20 $17,170.36 $17,714.90 $0.00 $235,029.30
February $118,342.25 $4,530.84 $30,208.75 $43,517.50 $17,824.71 $5,890.00 $0.00 $220,314.05
March $118,202.20 $4,545.12 $30,173.00 $43,466.00 $17,576.95 $5,966.49 ($43,108.60) $176,821.16
April $118,319.50 $4,537.64 $30,201.60 $43,507.20 $17,200.62 $15,246.88 $0.00 $229,013.44
May $118,510.31 $4,539.68 $30,251.65 $43,579.30 $16,561.45 $5,717.36 $0.00 $219,159.75
June $118,202.20 $4,530.16 $30,173.00 $43,466.00 $16,493.62 $5,910.00 ($46,844.16) $171,930.82
2013-14 TOTAL $1,419,311.29 $54,311.60 $362,097.45 $521,618.74 $186,460.50 $110,222.46 ($176,540.96) $2,477,481.08

* Whole Health Dimensions includes disease management fees and prenatal program fees.  
** MIIP Operations includes COBRA administration, Perspective's consulting fees, actuarial and audit fees, filing fees, and MIIP expenses.

Fixed Cost Analysis
Metro Interagency Insurance Program

53.5% 

2.0% 
13.6% 

19.7% 

7.0% 
4.2% 

2013-14 Fixed Costs 

Medical Plan Administration 

Pharmacy Administration 

Network Access Fees 

Reinsurance Premiums 

Whole Health Dimensions* 

MIIP Operations** 
92.1% 

7.9% 

2013-14 Claims vs. Fixed Costs 

Claims Administration 



July 16, 2014

Patient 
Relationship

Plan Status
Employment 

Type
Age Band Diagnosis Description Claims Paid

Employee Enrolled Active 55-64 Tumor or Growth of Other and Unspecified Sites and Tissues $446,537
Employee Enrolled Active 45-54 Multiple Myeloma and Immunoproliferative Neoplasms $307,907

Child Enrolled Active 0-4 Twin Birth, Mate Liveborn $285,835
Child Enrolled Active 5-19 Epilepsy $255,035

Employee Termed Retiree 65+ Multiple Myeloma and Immunoproliferative Neoplasms $252,988
Employee Enrolled Active 55-64 Prescription drugs and/or non-specific lab/clinical findings $233,871

Child Enrolled Active 0-4 Single Liveborn $224,612
Spouse Enrolled Active 55-64 Aortic Aneurysm and Dissection $224,531
Child Enrolled Active 5-19 Prescription drugs and/or non-specific lab/clinical findings $214,199

Employee Termed Active 35-44 Myeloid Leukemia $213,940
Spouse Enrolled Retiree 55-64 Other Cellulitis and Abscess $184,856

Employee Enrolled Active 55-64 Diabetes Mellitus $184,785
Employee Enrolled Active 55-64 Cancer of Retroperitoneum and Pertoneum $175,940
Employee Enrolled Retiree 55-64 Prescription drugs and/or non-specific lab/clinical findings $172,806
Employee Enrolled Active 55-64 Cancer of Brain $170,516
Employee Enrolled Active 65+ Encounter for Other and Unspecified Procedures and Aftercare $168,234
Employee Enrolled Active 55-64 Acute Myocardial Infarction $167,848

Spouse Enrolled Active 55-64 Encounter for Other and Unspecified Procedures and Aftercare $161,660
Employee Enrolled Active 55-64 Encounter for Other and Unspecified Procedures and Aftercare $142,321
Employee Termed Active 45-54 Encounter for Other and Unspecified Procedures and Aftercare $142,268
Employee Enrolled Active 55-64 Cardiac Dysrhythmias $128,842

Child Enrolled Active 5-19 Prescription drugs and/or non-specific lab/clinical findings $112,789
Employee Enrolled Active 55-64 Encounter for Other and Unspecified Procedures and Aftercare $110,206
Employee Termed Active 20-34 Affective Psychoses $105,405
Employee Enrolled Active 55-64 Affective Psychoses $101,061

  TOTAL $4,888,992

Reinsurance - Specific Deductible:  $200,000
Claims Exceeding $100,000

Claims Paid: 7/1/2013 Through 6/30/2014

Large Claim Analysis
Metro Interagency Insurance Program



Metro Interagency Insurance Program
Fund Balance Report
July 2013 - June 2014

Perspective Consulting Partners, LLC
July 16, 2014

July August September October November December

Beginning Fund Balance - ALL ACCOUNTS $13,813,406.64 $14,147,637.60 $13,607,095.56 $14,063,439.03 $14,214,334.73 $14,140,952.66

Monthly Revenue
School Contributions $2,479,035.39 $2,480,559.44 $2,549,710.19 $2,556,824.54 $2,543,903.97 $2,558,244.10
COBRA Premiums $0.00 $16,170.99 $10,760.83 $8,079.02 ($185.38) $11,669.43
Misc. Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest from Farmer's Checking Account $1,829.66 $1,598.67 $1,641.81 $1,446.69 $941.95 $1,029.13
Interest from ISJIT Savings Account $2.07 $2.07 $2.01 $2.76 $2.01 $2.07
Interest from ISJIT CD Account $0.00 $0.00 $0.00 $0.00 $383.56 $821.98

Total - Monthly Revenue $2,480,867.12 $2,498,331.17 $2,562,114.84 $2,566,353.01 $2,545,046.11 $2,571,766.71

Monthly Expenses
Medical & Rx Claims + Admin $2,057,026.03 $2,952,434.37 $2,018,340.38 $2,312,639.56 $2,519,254.59 $3,628,674.78
WBCBS Premium $1,014.00 $1,014.00 $1,014.00 $1,014.00 $1,014.00 $1,014.00
Dental Plan Premium $63,413.63 $62,622.07 $63,101.56 $69,291.86 $66,518.14 $66,345.83
Vision Plan Premium $17,122.50 $17,282.77 $17,195.43 $17,893.04 $17,541.45 $17,748.68
COBRA Administration $2,820.00 $520.00 $1,020.00 $0.00 $1,100.00 $0.00
Operating Expenses $0.00 $0.00 $0.00 $8,493.85 $0.00 $357.98
State Reinsurance Pool Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Plan Expenses (Audits, Valuations, Insurance, etc.) $5,240.00 $5,000.00 $5,100.00 $6,125.00 $13,000.00 $5,000.00
Misc. Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Health Care Reform Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total - Monthly Expense $2,146,636.16 $3,038,873.21 $2,105,771.37 $2,415,457.31 $2,618,428.18 $3,719,141.27

Total for the Month $334,230.96 ($540,542.04) $456,343.47 $150,895.70 ($73,382.07) ($1,147,374.56)

Ending Fund Balance $14,147,637.60 $13,607,095.56 $14,063,439.03 $14,214,334.73 $14,140,952.66 $12,993,578.10

TOTAL MIIP FUNDS AVAILABLE $14,147,637.60 $13,607,095.56 $14,063,439.03 $14,214,334.73 $14,140,952.66 $12,993,578.10
Additional Reserve Requirements that must be funded
Estimated IBNR (Incurred But Not Reported) $3,029,549.93
Estimated CFR (Claim Fluctuation Reserve) $4,591,145.21
Total of Reserve Requirements for plan year $7,620,695.14
Total MIIP Funds minus Reserve Requirements $6,526,942.46 $5,986,400.42 $6,442,743.89 $6,593,639.59 $6,520,257.52 $5,372,882.96

Notes:
Perspective's Projected Claims for 2013-14 plan year: $27,541,363.00

CFR - Effective in 2005, the State 
requires that 28E plans maintain 
the CFR, or buffer, to protect 
against unexpected high claim 
experience.  This is estimated at 
16.67% (2 months) of 
Perspective's projected claims 
for the plan year.

This is the amount in your 
account available to pay 

administration and claims.  This 
amount is used to fund plan 

costs on a monthly basis and to 
pay run-out claims, should the 

plan end.  

IBNR - This is the claim reserve 
estimate that would be used to 
pay run-out claims, should the 

plan terminate.  This is estimated 
at 11% of Perspective's projected 

claims for the plan year.
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Metro Interagency Insurance Program
Fund Balance Report
July 2013 - June 2014

Perspective Consulting Partners, LLC
July 16, 2014

Beginning Fund Balance - ALL ACCOUNTS

Monthly Revenue
School Contributions
COBRA Premiums 
Misc. Revenue
Interest from Farmer's Checking Account
Interest from ISJIT Savings Account
Interest from ISJIT CD Account

Total - Monthly Revenue

Monthly Expenses
Medical & Rx Claims + Admin
WBCBS Premium
Dental Plan Premium
Vision Plan Premium
COBRA Administration
Operating Expenses
State Reinsurance Pool Payment
Plan Expenses (Audits, Valuations, Insurance, etc.)
Misc. Expenses
Health Care Reform Fees

Total - Monthly Expense

Total for the Month

Ending Fund Balance

TOTAL MIIP FUNDS AVAILABLE
Additional Reserve Requirements that must be funded
Estimated IBNR (Incurred But Not Reported)
Estimated CFR (Claim Fluctuation Reserve)
Total of Reserve Requirements for plan year
Total MIIP Funds minus Reserve Requirements

Notes:
Perspective's Projected Claims for 2013-14 plan year:

CFR - Effective in 2005, the State 
requires that 28E plans maintain 
the CFR, or buffer, to protect 
against unexpected high claim 
experience.  This is estimated at 
16.67% (2 months) of 
Perspective's projected claims 
for the plan year.

This is the amount in your 
account available to pay 

administration and claims.  This 
amount is used to fund plan 

costs on a monthly basis and to 
pay run-out claims, should the 

plan end.  

IBNR - This is the claim reserve 
estimate that would be used to 
pay run-out claims, should the 

plan terminate.  This is estimated 
at 11% of Perspective's projected 

claims for the plan year.

January February March April May June

$12,993,578.10 $12,389,822.06 $12,257,864.28 $12,353,774.09 $11,960,527.27 $11,790,334.36

$2,558,220.89 $2,561,820.09 $2,552,036.91 $2,534,165.02 $2,532,477.95 $2,531,317.77
$17,396.68 $5,541.76 $9,259.02 $6,195.66 $6,331.46 $6,751.88

$0.00 $2.03 $0.00 $0.00 $0.00 $0.00
$912.11 $830.28 $895.96 $802.23 $789.77 $861.85

$2.08 $1.88 $2.08 $2.01 $2.07 $2.01
$849.52 $849.66 $767.57 $849.94 $822.66 $425.11

$2,577,381.28 $2,569,045.70 $2,562,961.54 $2,542,014.86 $2,540,423.91 $2,539,358.62

$3,078,545.31 $2,610,681.94 $2,376,564.15 $2,836,554.49 $2,621,044.35 $2,253,029.93
$1,014.00 $1,014.00 $1,014.00 $1,014.00 $1,014.00 $1,014.00

$66,156.31 $65,761.20 $65,909.53 $64,918.77 $65,392.69 $64,802.65
$17,704.77 $17,656.34 $17,597.56 $17,527.54 $17,448.42 $17,484.56

$580.00 $315.00 $940.00 $420.00 $717.36 $910.00
$8,855.90 $0.00 $26.49 $9,826.88 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$8,250.00 $5,575.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

$31.03 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $5,731.00

$3,181,137.32 $2,701,003.48 $2,467,051.73 $2,935,261.68 $2,710,616.82 $2,347,972.14

($603,756.04) ($131,957.78) $95,909.81 ($393,246.82) ($170,192.91) $191,386.48

$12,389,822.06 $12,257,864.28 $12,353,774.09 $11,960,527.27 $11,790,334.36 $11,981,720.84
($1,831,685.80)

$12,389,822.06 $12,257,864.28 $12,353,774.09 $11,960,527.27 $11,790,334.36 $11,981,720.84

$4,769,126.92 $4,637,169.14 $4,733,078.95 $4,339,832.13 $4,169,639.22 $4,361,025.70
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  3900 Ingersoll Ave, Suite 110    Des Moines, Iowa   50312-3800 

 Tel:  515-247-2340 Tel:  800-333-6008 Fax:  515-247-2352 

 Piper Jaffray & Co. Since 1895. Member SIPC and FINRA 

 
 
October 6, 2014 
 
 
 
 
Honorable President and Board of Directors 
Linn-Mar Community School District 
2999 N. 10th Street 
Marion, IA   52302 
 
RE: Recommendation Regarding Sale of Sales Tax Revenue Bonds 
 
Ladies and Gentlemen: 
 
BACKGROUND 
 
We were engaged by the District to act as Financial Advisor on the issuance of sales tax revenue 
bonds to provide the initial funding in the District’s next infrastructure improvement phase that is 
estimated to encompass approximately $30 million in projects.   We prepared a Bid Package, 
Term Sheet and Bid Form to be used by District staff to solicit area financial institution bids at the 
District’s request.     
 
RATIONALE FOR PLAN OF FINANCE 
 
There are specific reasons that you would undertake to sell the Bonds in a private placement with 
area financial institutions.  Summarizing, the reasons are as follows: 

1. Fees.  Bonds sold in a public offering include a variety of fees that can be avoided in a 
private placement.  This would include the costs for underwriting the bonds, potential 
rating costs, preparing and disseminating the official statement, and possibly the annual 
cost for paying agent and/or trustee with respect to the bonds.  All in all, we believe fees 
for an issue of this size were reduced by approximately $73,000 up front by choosing a 
private placement, and approximately an additional $35,000 over the life of the Bonds in 
ongoing expenses by eliminating the requirement for the Reserve Fund and the 3rd party 
Trustee that would be required with such a reserve. 

2. Official Statement.  In a conventional bond offering, an official statement is prepared and 
sent to investors.  This document describes the issue, its credit strengths and credit 
weaknesses.  The mere existence of this document creates potential (perhaps minimal) 
liability to the District and it’s legal and finance team.  By privately placing the bonds 
without an official statement, the purchaser is signing an investor letter that states that 
they have received no information from the District other than the term sheet, and that 
they have done their own due diligence and that they are capable of withstanding the 
risks associated with owning the bonds. 
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Honorable President and Members of the Board of Education 
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October 6, 2014 
 
 
RATIONALE FOR PLAN OF FINANCE (CONTINUED) 
 

3. Debt Service Reserve Fund. Revenue Bonds sold in a conventional public offering often require 
additional security features, such as a debt service reserve fund equal to the maximum annual 
payment to be funded up front out of Bond proceeds. The elimination of the reserve fund, when 
possible, provides the District with more project funds up-front or allows for a smaller borrowing 
than would otherwise be necessary to fund the reserve fund as well as project costs.  In the case of this 
financing, more net project funds up front was the result of eliminating the requirement for the 
reserve.  Eliminating the reserve is not always possible, particularly on larger issuances depending on 
current market conditions and appetite from private investors.   

 
BANK PROPOSALS & COMMUNICATION RECEIVED 
 
Your staff communicated with the local banks and other interested financial institutions (a total of 
approximately 20 “local” institutions), providing them with a bid package / term sheet and a deadline for 
responding. We received various bids from 3 individual financial institutions, with the others providing no bid.  
[It is not unusual to receive no bids from some institutions; particularly smaller banks.  Bid details were still 
provided to those institutions by your staff as a courtesy with no real expectation that 20 bids would be 
received.]   
 
The lowest mathematical bid was received from Farmers Savings Bank of Marion with serially maturing 
interest rates ranging from 2.70%-2.90%, for a weighted average interest rate of 2.769091%.  Their bid did, 
however, limit the District’s ability to pre-pay the bonds not prior to July 1, 2020.   
 
The second lowest mathematical bid (only approximately $15,000 difference from Famers bid) was received 
from Hills Bank & Trust Company with serially maturing interest rates ranging from 0.75%-3.75%, for a 
weighted average interest rate of 2.7873%.  The Hills bid permits the bonds to be called or pre-paid at 
ANYTIME with 30-days notice.   
 
The third bid was received from Cedar Rapids Bank & Trust Company with a flat term interest rate assigned 
of 3.09%.  This bid was substantially more expensive than the other two, although CRBT did also permit for 
the bonds to be called or pre-paid at ANYTIME with 30-days notice. 
 
All three of the bids waived the requirement for a Debt Service Reserve Fund.  
 
See the “Report of Sale” for a list of other banks that received the bid package, but whom did not bid. 
 
WHAT IS THE NEXT BEST OPTION? 
 
We believe that the District could access the conventional market with this bond issue as in the past.  In 
comparing the most recent public bond sale of Iowa school sales tax bonds to the results received by Linn-Mar 
CSD with the above described process we believe that the District would have received slightly lower interest 
rates through the public sale process (perhaps 0.15%-0.25% lower.) However, through the combination of the 
added bonding costs and offsetting requirement for the Reserve Fund and current negative arbitrage created 
with the reinvestment of those funds, we believe that overall the public sale process in this situation would 
have resulted in overall more costs to the District of around $130,000 between the net interest cost & fee 
differences.  This dollar advantage does not include the potentially increased regulatory and legal risk involved  
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with the preparation and use of an Official Statement document which likely provides some additional 
immeasurable advantage.  It is important for the Board to understand that this situation may not be possible 
with future issuances depending on market conditions and private placement appetite among financial 
institutions and other regulatory changes that are possible. 
 
OUR CONCLUSION 
 
We find that although the Farmers Savings Bank bid is mathematically better than the Hills Bank & Trust bid, 
it is only better by a marginal amount, and more importantly provides less flexibility with the call feature than 
the Hills bid.  Such flexibility may be needed in the future by the board depending on exactly what sorts of 
infrastructure projects need to be funded after the current round of projects are completed.  We find that the 
proposals from both Farmers & Hills would be materially cheaper than the next best option, which is a 
conventional sale of the bonds.  We additionally find that these proposals allow the District to avoid the hassle 
and expense of (a) preparation of the official statement, (b) work effort associated with preparing a bond sale, 
(c) the potential liability associated with the public sale of bonds, and (d) the ability to eliminate the debt 
service reserve fund, which allows more net project funds to be available from today’s issue.  The ease of this 
process vs. the conventional sale is also an advantage for district staff.   
 
Factoring in all of the above, we recommend that the Linn-Mar CSD Board of Directors accept the proposal 
from the private placement approach, and authorize the signing of the bond purchase agreement with Hills 
Bank & Trust Company when such legal documents are eventually prepared and provided for you by your 
bond attorney. 
 
Very truly yours, 

Via Email 

Matthew R. Gillaspie 
Senior Vice President 
 
cc: Ms. Katie Mulholland, Superintendent 

Mr. J.T. Anderson, Chief Financial Officer 



REPORT OF SALE
Linn-Mar Community School District, Iowa

$3,665,000 School Infrastructure Sales, Services & Use Tax Revenue Bonds, Series 2014-E
Bids Received: Tuesday, September 30, 2014 at 1:00 PM

Non-Rated / No Reserve Fund
Issuer will designate the Bonds as Bank-Qualified

WINNING BIDDER

Hills Bank & Trust Company, Hills, Iowa
Bonds Due Interest Bonds Due Interest

1-Jul Rate 1-Jul Rate
2016 0.750% 2024 2.700%
2017 1.150% 2025 2.900%
2018 1.450% 2026 3.100%
2019 1.700% 2027 3.400%
2020 1.850% 2028 3.600%
2021 2.150% 2029 3.750%
2022 2.300% Call Feature: Any time with 30-days notice
2023 2.450% Reserve Fund: No

Purchase Price: 3,665,000.00 Paying Agent: No
Net Interest Cost: 852,640.76 True Interest Rate: 2.787300% CUSIP: No

OTHER BIDDERS

Farmers State Bank, Marion, Iowa
Bonds Due Interest Bonds Due Interest

1-Jul Rate 1-Jul Rate
2016 2.700% 2024 2.700%
2017 2.700% 2025 2.700%
2018 2.700% 2026 2.700%
2019 2.700% 2027 2.900%
2020 2.700% 2028 2.900%
2021 2.700% 2029 2.900%
2022 2.700% Call Feature: 7/1/2020 or Any time thereafter
2023 2.700% Reserve Fund: No

Purchase Price: 3,665,000.00 Paying Agent: No
Net Interest Cost: 837,366.81 True Interest Rate: 2.769091% CUSIP: Yes

Cedar Rapids Bank & Trust Company, Cedar Rapids, Iowa
Bonds Due Interest Bonds Due Interest

1-Jul Rate 1-Jul Rate
2016 3.090% 2024 3.090%
2017 3.090% 2025 3.090%
2018 3.090% 2026 3.090%
2019 3.090% 2027 3.090%
2020 3.090% 2028 3.090%
2021 3.090% 2029 3.090%
2022 3.090% Call Feature: Any time with 30-days notice
2023 3.090% Reserve Fund: No

Purchase Price: 3,665,000.00 Paying Agent: No
Net Interest Cost: 933,029.79 True Interest Rate: 3.089101% CUSIP: No

OTHER INSTITUTIONS CONTACTED, BUT WITHOUT BID RECEIVED
[All solicitation conducted by District staff directly]

Bankers Trust Company Mount Vernon Bank & Trust Company
Guaranty Bank & Trust Company Palo Savings Bank
Center Point Bank & Trust Company The Exchange State Bank
NXT Bank Walker State Bank
Linn County State Bank Ohnward Bank & Trust
Fairfax State Savings Bank U.S. Bank
Hiawatha Bank & Trust Company Wells Fargo Bank
Heritage Bank Bank of the West
Bridge Community Bank Kerndt Brothers Savings Bank

Hills Bank offer is being accepted (subject to formal 
board action on 10/6/14) as the call feature provides 

more flexiblity to restructure the debt in the event that it 
becomes necessary in coming years as the District 

continues with its infrastructure improvement plan.  The 
net interest cost difference was minimal in exchange for 

that flexibility. 
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BOND DEBT SERVICE

Linn-Mar Community School District, Iowa
School Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2014 E

(Private Placement)

Annual Debt
Date Principal Coupon Interest Debt Service Service

07/01/2015 60,685.76 60,685.76 60,685.76
01/01/2016 43,693.75 43,693.75
07/01/2016 260,000 0.750% 43,693.75 303,693.75 347,387.50
01/01/2017 42,718.75 42,718.75
07/01/2017 260,000 1.150% 42,718.75 302,718.75 345,437.50
01/01/2018 41,223.75 41,223.75
07/01/2018 260,000 1.450% 41,223.75 301,223.75 342,447.50
01/01/2019 39,338.75 39,338.75
07/01/2019 260,000 1.700% 39,338.75 299,338.75 338,677.50
01/01/2020 37,128.75 37,128.75
07/01/2020 260,000 1.850% 37,128.75 297,128.75 334,257.50
01/01/2021 34,723.75 34,723.75
07/01/2021 260,000 2.150% 34,723.75 294,723.75 329,447.50
01/01/2022 31,928.75 31,928.75
07/01/2022 260,000 2.300% 31,928.75 291,928.75 323,857.50
01/01/2023 28,938.75 28,938.75
07/01/2023 260,000 2.450% 28,938.75 288,938.75 317,877.50
01/01/2024 25,753.75 25,753.75
07/01/2024 260,000 2.700% 25,753.75 285,753.75 311,507.50
01/01/2025 22,243.75 22,243.75
07/01/2025 260,000 2.900% 22,243.75 282,243.75 304,487.50
01/01/2026 18,473.75 18,473.75
07/01/2026 260,000 3.100% 18,473.75 278,473.75 296,947.50
01/01/2027 14,443.75 14,443.75
07/01/2027 260,000 3.400% 14,443.75 274,443.75 288,887.50
01/01/2028 10,023.75 10,023.75
07/01/2028 260,000 3.600% 10,023.75 270,023.75 280,047.50
01/01/2029 5,343.75 5,343.75
07/01/2029 285,000 3.750% 5,343.75 290,343.75 295,687.50

3,665,000 852,640.76 4,517,640.76 4,517,640.76

YIELD STATISTICS

True Interest Cost (TIC) 2.7873%
Arbitrage Yield 1.3034%
Net Interest Cost (NIC) 2.8238%
All - in - TIC 2.8739%
Average Life (Dated Date) 8.239
Average Life (Delivery Date) 8.239
Bond Years (Dated Date) 30,195,138.89
Bond Years (Delivery Date) 30,195,138.89
Average Coupon 2.8238%

Notes:
  Callable 11/21/2014 or any day after given 30 days notice
  Bidder: Hills Bank and Trust
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SOURCES AND USES OF FUNDS

Linn-Mar Community School District, Iowa
School Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2014 E

(Private Placement)

Dated Date 10/21/2014
Delivery Date 10/21/2014

Sources:

Bond Proceeds:
Par Amount 3,665,000.00

3,665,000.00

Uses:

Project Fund Deposits:
School Improvement Projects 3,642,172.50

Delivery Date Expenses:
Cost of Issuance 22,827.50

3,665,000.00

Notes:
  Callable 11/21/2014 or any day after given 30 days notice
  Bidder: Hills Bank and Trust
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD MEETING MINUTES – WORK SESSION 
SEPTEMBER 22, 2014 

 
ATTENDEES: 

 Board:  Buchholz, Isenberg, Gadelha, Stark, Wilson, Patterson, Hutcheson 

 Administration: Mulholland, Morrison, Halupnik, Jensen, Anderson, Christian, Ramos, Ironside 

 Absent:  All Present 

 

CALL TO ORDER AND DETERMINATION OF A QUORUM 

The work session was called to order at 5:00 PM by President Barry Buchholz.  Roll was taken and it was 
determined a quorum was present. 

 
REVISION AND/OR ADOPTION OF THE AGENDA     Motion 057-09-22 

Motion by Patterson to approve the agenda as presented.  Second by Hutcheson.  Voice vote.  Motion 

unanimously approved. 
 

WORK SESSION DISCUSSION/INFORMATION 
 

High School Renovations Update:  Eric Beron with the DLR Group presented an update on the High 
School renovation project including a project review on their current work with the Boone School District, 

which is similar in scope to Linn-Mar’s High School renovation project.  Additional updates were shared 

on planning for the phases/sequencing of the renovations, interior concepts/design, a budget and 
schedule summary, and a design for a plaza concept near the circle drive entrance off of 10th Street. 

 
Some specifics included: 

 During the phasing/sequencing of the project, enclosed, outdoor pathways may be needed for 

students to move from one building to another during demolition phases. 

 A few additional parking spaces will be gained upon completion of the project.  No parking 

spaces will be lost. There are approximately 1,361 parking spaces currently available. 
 Design concept includes repurposing some of the hardwood flooring (former basketball court) in 

the current media center into built in bench spaces in the hallways where unused lockers are 

currently located. 
 Design includes multiple collaborative spaces for students, staff, and community. 

 Current orchestra room will be relocated to the music wing and the old space will be converted 

into a multi-tiered lecture hall that can seat 150-160 people. 

 Building security, during and after renovations, is being planned for and addressed. 

 Schedule highlights:  pre-design stage started in December 2013, currently in the design 

development stage for Phase II, bidding for Phase II will take place in January, and construction 
on Phase II will start in March/April 2015.  Projected completion date is August 2016. 

 Planning for unknowns and allowing flexibility for completion of projects are important 

throughout the entire process. 

 Hutcheson thanked Eric Beron and the DLR Group for their design work and planning. 

 
 

 
 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 1102.1



2 

 

High School Renovations Planning:  Jeff Gustason, High School Principal, shared the tentative plan of 

action to cover the following issues during the renovation project:  safety/emergency plans, staging of 
contractors/equipment, parking (daily/event/parent drop off and pickup/buses), relocation/sharing of 

classroom spaces, teacher planning areas, interim storage, and communication on the changes occurring 
throughout the renovations with students, staff, parents, and community. 

 

Gustason also shared considerations for interim planning that included: maintaining high quality learning 
throughout the process, specific classroom needs (room sharing, student support needs, technology 

needs, instructional materials), core facility needs (cafeteria, media center, health office), and possibilities 
for off-site learning spaces such as the Learning Resource Center (LRC) and how to make them as 

efficient as possible for the students. 
 

Mulholland shared that a communication plan is being developed that will use multiple forms of media 

(display boards, email, mailings, newsletter, possible on-site camera) to keep the students, staff, parents, 
and community informed on the renovation process.   A suggestion was offered to showcase the science 

rooms phase first, and then share updates on Phase II renovations. 
 

Buchholz thanked Gustason and the High School staff for their dedication to the planning process and 

their willingness to allow for flexibility as the project progresses. 
 

Board Discussion on Cultures Built to Last: The Board and Cabinet members split up into two groups to 
discuss the key concepts of practice found in the book written by Dufour and Fullan.   

 
ADJOURNMENT    Motion 058-09-22 

Motion by Wilson to adjourn at 6:36 PM.  Second by Hutcheson.  Voice vote.  Motion unanimously 

approved. 
 

__________________________________________ 
Board President 

 

__________________________________________ 
Board Secretary 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 
September 23, 2014 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD MEETING MINUTES – REGULAR SESSION 
SEPTEMBER 22, 2014 

 
ATTENDEES: 

 Board:  Buchholz, Isenberg, Gadelha, Stark, Wilson, Patterson, Hutcheson 

 Administration: Mulholland, Morrison, Halupnik, Jensen, Anderson, Christian, Ramos, Ironside 

 Absent:  All Present 

 
CALL TO ORDER AND DETERMINATION OF A QUORUM 

The regular session was called to order at 7:00 PM by President Barry Buchholz.  Roll was taken and it 
was determined a quorum was present. 

 

REVISION AND/OR ADOPTION OF THE AGENDA     Motion 059-09-22 
Motion by Patterson to approve the agenda with the addition of the walk-in exhibit.  Second by 

Hutcheson.  Voice vote.  Motion unanimously approved. 
 

AUDIENCE COMMUNICATIONS: No items presented. 

 
RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS:  No items presented. 

 
RECOGNITIONS/PROCLAMATIONS: No items presented. 

 

BOARD ANNOUNCEMENTS AND REPORTS:  
 

ERMA Committee Report:  JT Anderson, Linn-Mar CFO, reported on the September 11th ERMA Committee 
meeting.  Anderson stated a HVAC study was completed at Westfield Elementary.  Results showed that 

Westfield operates 50% less efficiently than other buildings due to a variety of reasons including, but not 
limited to, humidity control, oversized boiler capacity, and overall controls.  The Committee will continue 

to discuss possible solutions. 

 
School Board Visit – Novak Elementary:  The Board shared that their September 17th visit to Novak 

Elementary went very well and that they were impressed with the literacy and Teacher Leadership 
discussion. 

 

Special Education Advisory Committee Report:  Wilson reported on the September 17th Special Education 
Advisory Committee meeting.  Wilson commented on the focus, dedication, and positive outlook of the 

facilitators and parents.  There were approximately 20 people in attendance.  An in-depth discussion took 
place on the topic of the growing number of students in early childhood education requiring support 

services and the various reasons why the number is increasing. 
 

INFORMATIONAL REPORTS: 

 
Continued Discussion on Cultures Built to Last:  The Board and Cabinet members continued their 

discussion on the key concepts of practice from the book.  Key concepts from the book were identified by 
both groups as well as each individual participant. 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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SUPERINTENDENT’S REPORT:  

 
Superintendent Katie Mulholland shared updates on the following items: 

 
Coffee Conversations: The August 23rd and September 20th meetings were in good attendance with a 

variety of leaders, volunteers, and community members.  The next meeting is scheduled for October 18th 

with Isenberg and Hutcheson hosting. 
 

Communication Plan:  Sandie Rohrer, Coordinator of Communications, is in the final planning stages of 
using a total framework based on Jamie Vollmer’s book entitled, Schools Cannot Do It Alone, to develop 

an overall plan of communication.  Vollmer offers five steps for sustaining effective communication: 
1) Step 1:  Shift attention from the negative to the positive 

2) Step 2:  Stop bad-mouthing one another in public 

3) Step 3:  Share positive comments about our community and schools with social networks 
4) Step 4:  Sustain our efforts 

5) Step 5:  Start today 
Additional content will be added to the newsletter layout this week, with the goal to distribute in mid-

October. 

 
National Merit Semi Finalists:  Eight students received notice they met the criteria. 

1) Evan Brown, son of Randy and Sarah Brown, Cedar Rapids 
2) Benjamin Christensen, son of Randolph and Dawn Christensen, Marion 

3) Benjamin Evans, son of Scott and Jennifer Evans, Marion 
4) Clavin Greve, son of David and Paula Greve, Cedar Rapids 

5) Richard Hoobler, son of Gary and Patsy Hoobler, Marion 

6) Cody Hsieh, son of Chenggang Xie and Connie Qian, Marion 
7) Hannah Lancaster, daughter of John and Katie Lancaster, Marion 

8) John Low, son of Kok and Helen Low, Marion 
 

2014 Parade of Homes:  Eleven of the 25 homes (44%) on this fall’s Parade of Homes are in the Linn-Mar 

School District.  Additionally, two of the show case renovations are in Linn-Mar.  
 

America Reads:  America Reads Day is Thursday, October 16th.  If anyone would like to share their time 
to read to students, contact Karla Terry, Coordinator of Community Relations.   

 

OLD BUSINESS: 
 

2013-14 Fiscal Year Close Out: Certified Annual Report (CAR)   Motion 060-09-22 
Motion by Hutcheson for the Board to approve the 2013-14 Fiscal Year Certified Annual Report (CAR).  

Second by Isenberg.  Anderson shared that this report was certified on September 15th and reflects the 
inflow and outflow of funds for the 2013-14 school year.  The General Fund and the SAVE Fund 

experienced an outflow greater than the inflow, but they were expected.  The General Fund outflow was 

due to the purchase of reading curriculum and the SAVE Fund outflow was due to a transfer of funds.  
The CAR does reflect that the District is financially stable.  Voice vote.  Motion unanimously approved. 

 
Depository Bank Affidavits Report:   Motion 061-09-22 

Motion by Patterson for the Board to approve the Depository Bank Affidavits for Hills Bank and Farmer’s 
State Bank indicating account balances as of June 30, 2014.  Second by Stark. Morrison shared that the 

reports in Exhibit 902.1 (shared with the Board on September 19, 2014) reflect what is in the bank, not 

the outstanding balances.  Voice vote.  Motion unanimously approved. 
 

SBRC Allowable Growth Request for Special Education Deficit:   Motion 062-09-22 
Motion by Patterson for the board to approve the SBRC application authorizing the request of allowable 

growth and supplemental aid for a negative Special Education balance of $1,683,856.56.  Second by 
Hutcheson.  Anderson reported that the deficit was due to the underfunding of Special Education by the 

State. Jensen shared that the best way to address this is for people to lobby the State to increase Special 

Education funding.  Voice vote.  Motion unanimously approved. 
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NEW BUSINESS 
 

Receipt of Gift:   Motion 063-09-22 

Motion by Hutcheson for the Board to approve the receipt of a Yamaha clavinova from the Patterson 
family, valued at $2,500.00, per Board Policy 802.7 – Gifts, Grants, and Bequests.  Second by Isenberg.  

Mulholland and the Board thanked Patterson for the generous gift.  Voice vote.  Motion unanimously 
approved. 

 
Appointment of Board Legal Counsel:   Motion 064-09-22 

Motion by Stark for the Board to appoint the law firm of Pickens, Barnes & Abernathy for general counsel 

and Terry Abernathy as attorney; the appointment of Simmons, Perrine, Moyer & Bergman for real estate 
and copyright matters; and the appointment of Ahlers & Cooney, PC for Special Education, personnel, 

negotiations, construction, real estate, and bonding matters.  Second by Patterson. Voice vote.  Motion 
unanimously approved. 

 

Appointment of Board Secretary and Administration of Oath:   Motion 065-09-22 
Motion by Patterson for the Board to appoint Angie Morrison, Business Manager, as Board Secretary at a 

salary already established by the Board.  Second by Hutcheson.  Voice vote.  Motion unanimously 
approved.  Board President, Barry Buchholz, administered the Oath of Office. 

 
Appointment of Board Treasurer and Administration of Oath:   Motion 066-09-22 

Motion by Patterson for the Board to appoint JT Anderson, CFO, as Board Treasurer at a salary already 

established by the Board.  Second by Hutcheson.  Voice vote.  Motion unanimously approved.  Board 
President, Barry Buchholz, administered the Oath of Office. 

 
Designation of Depository Bank:   Motion 067-09-22 

Motion by Patterson for the Board to designate Farmers State Bank with authorized limits of $30,000,000; 

Hills Bank with authorized limits of $20,000,000; US Bank with authorized limits of $1,000,000; and 
Ohnward Bank and Trust with authorized limits of $1,000,000; as depositories for the District for the 

2014-15 school year effective on October 1, 2014.  Second by Stark.  Voice vote.  Motion unanimously 
approved. 

 

2014-15 Metro Interagency Insurance (MIIP) Representative:   Motion 068-09-22 
Motion by Stark for the Board to approve Karla Christian as the 2014-15 MIIP representative and JT 

Anderson as the alternate representative.  Second by Hutcheson.  Voice vote.  Motion unanimously 
approved. 

 
Approval of 2014-15 Board Meeting Dates:   Motion 069-09-22 

Motion by Patterson for the Board to approve the 2014-15 meeting schedule as presented.  Second by 

Wilson.  Voice vote.  Motion unanimously approved. 
 

July 10 October 6, 20 January 12, 26 April 6, 20 

August 11, 25 November 3, 17 February 9, 23 May 4, 18 

September 8, 15, 22 December 8 March 9 June 8, 22 

 

Election of Board President and Administration of Oath:   Motion 070-09-22 
Nomination and motion by Stark for the Board to elect Isenberg as President, per Board Policy 202.3 for 

the term of one year, from September 22, 2014 through the second Board meeting in September 2015.  

No other nominations received. Second by Gadelha.  Roll call vote.  All Board members in favor of 
Isenberg as President, with the exception of Patterson.  Motion approved.  Board Secretary Angie 

Morrison administered the Oath of Office.   Newly-elected President, Tim Isenberg, assumed the chair. 
 

Election of Vice President and Administration of Oath:   Motion 071-09-22 
Nomination and motion by Stark for the Board to elect Buchholz as Vice President, per Board Policy 202.4 

for the term of one year, from September 22, 2014 through the second Board meeting in September 

2015.  No other nominations received.  Second by Hutcheson.  Roll call vote.  All Board members in favor 
of Buchholz as Vice President, with the exception of Gadelha.  Motion approved.  Board Secretary Angie 

Morrison administered the Oath of Office. 
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2014-15 Board Representatives to District Committees:   Motion 072-09-22 

Motion by Hutcheson for the Board to approve the presented changes in committee membership for the 
2014-15 school year.  Second by Buchholz.  Voice vote.  Motion unanimously approved. 

 

Board Committees 2013-14 2014-15 

Executive Committee Buchholz, Patterson, Mulholland Isenberg, Buchholz, Mulholland 

Finance/Audit Committee Hutcheson, Stark, Wilson, 

Anderson, Morrison 

Buchholz, Hutcheson, Wilson, 

Anderson, Morrison 

Policy Committee Gadelha, Isenberg, Patterson, 

Mulholland 

Gadelha, Patterson, Mulholland 

District Committees 2013-14 2014-15 

Career & Tech Ed (CTE) Isenberg, Wilson, Halupnik Wilson, Halupnik 

Construction Advisory Buchholz, Gadelha, Ironside, 

Mulholland 

Buchholz, Ironside, Mulholland 

ERMA (Energy Efficiency) Patterson, Ironside Patterson, Ironside 

Equity Advisory Isenberg, Patterson, Halupnik, 

Ramos 

Patterson, Halupnik, Ramos 

Health/Human Development Hutcheson, Stark, Jensen Stark, Jensen 

Legislative New in 2014-15 Patterson, Stark, Mulholland 

Linn-Mar Foundation Mulholland Mulholland 

School Improvement Advisory Gadelha, Stark, Halupnik Gadelha, Halupnik 

Special Education Advisory Patterson, Wilson, Jensen Patterson, Wilson, Jensen 

 

Open Enrollment Requests:   Motion 073-09-22 

Motion by Patterson for the Board to approve the Open Enrollment requests as presented.  Second by 
Buchholz.  Voice vote. Motion unanimously approved. 

 

Name Grade Resident District Reason 

Selk, Gretchen 11th Marion Good cause 

 

CONSENT AGENDA:   Motion 074-09-22 
Motion by Buchholz for the Board to approve the Consent Agenda as presented.  Second by Patterson. 

Voice vote.  Motion unanimously approved. 
 

Personnel: 
 

Certified Staff Assignments/Reassignments/Transfers: 

Name Assignment Dept Action Salary Placement 

Berggren, Elizabeth EH: 1st Gr Teacher Sept 16, 2014 BA Step 1 

Johnson, Teresa LRC: Home School Teacher (10-12 

hrs/wk) 

Sept 10, 2014 $26.21/hr 

Manley, Lori From WE 2nd Gr to .5 WE 2nd Gr/.5 TOSA 

Elem Curriculum 

Sept 22, 2014 Same 

Monaghan, Polly IC: From TAG to 1st Gr Teacher Sept 15, 2014 Same 

Nietert, Joseph From Student Dean to Asst 

Principal/Student Dean 

Sept 23, 2014 $70,000/year 

Wells, Debra WE: From .5 Reading Teacher to .5 
Reading/.5 2nd Gr Teacher 

Sept 24, 2014 Same 

 

Classified Staff Assignments/Reassignments/Transfers: 

Name Assignment Dept Action Salary Placement 

Blackford, Wendy HS: Student Support Associate Sept 16, 2014 II, Step 10 

Dibel, Jana From EH to EX Health Assistant Sept 15, 2014 Same 

Evans, Tristan NE: Paraprofessional Sept 15, 2014 V, Step 7 

Garcia, Joanna LG: Student Support Associate Sept 8, 2014 II, Step 7 

Heneisen, Chrystal NS: HS General Help Sept 17, 2014 Step 1, $10.44/Hr 

Hudson, Lisa NE: Part-Time Student Support Associate Sept 15, 2014 II, Step 6 
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Name Assignment Dept Action Salary Placement 

Kaufman, Barb From EH to WE Custodian Sept 15, 2014 Same 

Kroupa, Jamie From EX to EH Custodian Sept 15, 2014 Same 

Long, Kimberly NS: From EX to HS General Help/Cashier Sept 29, 2014 Step 3 + .25 

Martin, Andrea EH: Health Assistant Sept 12, 2014 II, Step 6 

Newhard, Alexandria HS: Student Support Associate Sept 17, 2014 II, Step 6 

Nosbisch, Mark From WE to HS Custodian Sept 15, 2014 Same 

Peddicord, Tricia NE: Part-Time Student Support Associate Sept 15, 2014 II, Step 10 

Pratt, Angie NS: HS General Help from 4 to 4.25 

hrs/day 

Sept 5, 2014 Same 

Wetrich, Joseph O&M: Skilled Maintenance Sept 22, 2014 E, Step 1 

 

Classified Staff Resignations: 

Name Assignment Dept Action Reason 

Bowers, Jennifer NS: HS General Help Sept 9, 2014 Termination 

Olson, Linda NS: OR General Help Sept 3, 2014 Personal 

Riley, Kevin TR: Bus Driver Sept 5, 2014 Personal 

Witter, Sara LG: Student Support Associate Sept 16, 2014 Personal 

 

Extra-Curricular Positions Resignations: 

Name Assignment Dept Action Reason 

Gassman, Kali EX: Assistant 7/8 Girls Track Coach Sept 8, 2014 Personal 

 

Approval of Minutes from September 8th and 15th, 2014 
 

Approval of Bills:  Special revenue, general, and nutrition fund bills. 

 
Approval of Contracts: Purchase of athletic training services between UnityPoint Health-St. Luke’s 

Methodist Hospital, Cedar Rapids, Iowa, and Linn-Mar Community Schools.  St. Luke’s will provide athletic 
training services to Linn-Mar’s middle school athletic events as requested by Linn-Mar’s Athletic Director. 

The sporting events requested are the middle school football games. Linn-Mar will be charged 
$50/football game coverage with an invoice sent at the end of the fall football season. The term of the 

agreement shall be for 2 years, commencing on September 8, 2014 and concluding July 31, 2016. 

 
Board Information: 

1. Cash balance report for 2013-14 as of August 31, 2013. 
2. Cash balance report for 2014-15 as of August 31, 2014. 

3. Finance report for 2014-15 as of August 31, 2014. 

 
Items Removed from Consent Agenda for Separate Action:  No items removed. 

 
COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS: 

 

Communications: 
 Patterson shared that during the Superintendent Search the Board needs to remember to 

recognize the Sunshine Laws. 

 Buchholz shared that he has served as the Liaison with the Linn County Conference Board the 

last few years and is willing to continue unless Isenberg would like to attend. 
 Isenberg noted that submission for the District IASB Representative is due. Board will not be 

attending the November IASB Conference due to final interviews for the Superintendent Search. 

 Buchholz stated that in Policy 204.4 the Board President calls for nominations for Vice President, 

but there doesn’t have to be a second.  He found it interesting that a second was not required. 
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Calendar: 

 Patterson mentioned she noticed the ERMA Committee dates were missing from the calendar. 

 Anderson reminded the Board that there would be a special meeting of the Finance/Audit 

Committee on September 30th at 4:00 PM.  The committee will also meet on October 7th. 
 Mulholland shared that the Marion City Council meetings begin at 5:30 PM; not at 7:00 PM. 

 Gadelha mentioned that on September 25th from 7:00-8:30 PM the Linn County League of 

Women Voters will be hosting a District 68 Lundby/Rizer Candidate Forum at the Kirkwood 

Training & Outreach Services Center (3375 Armar Dr., Marion). 
 Wilson, Stark, and Gadelha are not available for the October 15th Board visit to Indian Creek. 

 Wilson cannot host the October 18th Coffee Conversations. Isenberg and Hutcheson will host. 

 *November 10th Policy Committee Meeting will need to be rescheduled due to a meeting with 

Ted Blaesing from HYA Executive Search. 

 *November 14th Board Visit to the High School will need to be moved up one week so the Board 

can tour the renovation sites before the next planning/discussion meeting. 
 

 

Date Time Event Location 

September 30th 4:00 PM Finance/Audit Committee Special Meeting LRC 

Main Office Conf Room 
    

October 1st  2014-15 Enrollment Certified  

October 3rd 7:30 AM Board Visit:  Linn Grove Elementary Linn Grove Elementary 

October 6th 5:00 PM 
7:00 PM 

Board Work Session 
Regular Board Session 

LRC 
Board Room 

October 7th 7:30 AM Finance/Audit Committee Meeting LRC 
Main Office Conf Room 

October 8th 4:00 PM Health & Human Development LRC Board Room 

October 9th 9:00 AM ERMA (Energy Efficiency) Committee LRC 

October 9th 5:30 PM Marion City Council Meeting Marion City Hall 

October 10th 12:00 PM Lunch Time Learning with Superintendent LRC Board Room 

October 13th 11:00 AM Executive Committee Meeting LRC 

Main Office Conf Room 

October 13th 5:00 PM Policy Committee Meeting LRC 
Main Office Conf Room 

October 14th 5:15 PM Parent Advisory with Superintendent LRC Board Room 

October 15th 7:00 AM Board Visit:  Indian Creek Elementary Indian Creek Elem 

October 16th  America Reads Day District-Wide 

October 18th 8:30 AM Coffee Conversations: Isenberg/Hutcheson TBD 

October 20th 5:00 PM 

7:00 PM 

Board Superintendent Retreat 

Regular Board Session 

LRC 

Board Room 

October 23rd 5:30 PM Marion City Council Meeting Marion City Hall 

October 27th 5:30 PM Construction Advisory Council LRC Board Room 
    

November 3rd 5:00 PM 

7:00 PM 

Board Work Session 

Regular Board Session 

LRC 

Board Room 

November 4th 7:30 AM Finance/Audit Committee Meeting LRC 
Main Office Conf Room 

November 5th 4:00 PM Equity Committee LRC Board Room 

November 6th 5:30 PM Marion City Council Meeting Marion City Hall 

November 10th 11:00 AM Executive Committee Meeting LRC 

Main Office Conf Room 

November 10th 5:00 PM Special Board Meeting: Superintendent 
Interviews Seminar/List of Candidates 

LRC Board Room 

*November 10th 5:00 PM Policy Committee Meeting Date Change Needed 
November 12th 4:00 PM School Improvement Advisory Committee LRC Board Room 

November 12th 4:30 PM Special Education Advisory Council LRC Room 304/305 

November 12th 6:00 PM Aquatic Center Advisory Council Aquatic Center 
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Date Time Event Location 

November 13th 9:00 AM ERMA (Energy Efficiency) Committee LRC 

*November 14th 7:30 AM Board Visit:  High School Date Change Needed 
November 15th 8:30 AM Coffee Conversations TBD 

November 14-15 TBD Superintendent Search Semi-Finalists 

Interviews & Board Discussion 

TBD 

November 17-21  American Education Week  

November 17th 5:00 PM 

7:00 PM 

Board Work Session 

Regular Board Session 

LRC 

Board Room 

November 18th 4:00 PM Teacher Leadership Advisory Committee LRC Board Room 

November 19-21 TBD Superintendent Search Finalist Interviews TBD 

November 20th 5:30 PM Marion City Council Meeting Marion City Hall 

November 22nd TBD Superintendent Search Final Discussion & 
Selection 

LRC 
Board Room 

 

Committees: 
 

Committees 2014-15 Participants 2014-15 

Executive Committee Isenberg, Buchholz, Mulholland 

Finance/Audit Committee Buchholz, Hutcheson, Wilson, Anderson, Morrison 

Policy Committee Gadelha, Patterson, Mulholland 

Career & Technical Education Wilson, Halupnik 

Construction Advisory Council Buchholz, Ironside, Mulholland 

ERMA (Energy Efficiency) Patterson, Ironside 

Equity Advisory Patterson, Halupnik, Ramos 

Health & Human Development Stark, Jensen 

Legislative Patterson, Stark, Mulholland 

Linn-Mar Foundation Mulholland 

School Improvement Advisory Gadelha, Halupnik 

Special Education Advisory Patterson, Wilson, Jensen 

 
ADJOURNMENT:   Motion: 075-09-22 

Motion by Wilson to adjourn the regular session at 8:11 PM.  Second by Patterson.  Voice vote.  Motion 
unanimously approved. 

 

 
______________________________________________ 

Board President 
 

______________________________________________ 
Board Secretary 

 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 
September 23, 2014 
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