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Linn-Mar Community School District Board of Education
Work Session Minutes - October 10, 2016 @ 5:00 PM

100: Call to Order and Determination of a Quorum

The Linn-Mar Community School District Board of Education work session was called to order at
5:00 PM in the boardroom of the Learning Resource Center by President Tim Isenberg. Roll was
taken and it was determined a quorum was present. Board members present: Isenberg,
AbouAssaly, Gadelha, Nelson, and Weaver. Absent: Patterson and Hutcheson. Administration
present: Shepherd Morrison, Anderson, Bisgard, Breitfelder, and Christian. Absent: Ramos.

200: Adoption of Agenda Motion 74-10-10
Motion by Gadelha for the Board to approve the work session agenda as presented; second by
AbouAssaly. Voice vote; motion approved.

300: Work Session Exhibits 300.1-2

During the work session the Board and administrators discussed the various avenues used to
gather input regarding the topics of strategic planning, the potential restructuring of the district,
and feedback received.

e The Board shared their thoughts about the proposed restructuring plan which would
consist of middle school being grades 5-7, the creation of an 8-9 center, and having
high school consist of grades 10-12. Isenberg, AbouAssaly, Gadelha, Nelson, and
Weaver shared they are supportive of the proposal. An official vote will be held during
the October 24" meeting.

e The Board reported that the majority of feedback received on the proposed restructuring
plan has been in support of the plan as it results in all buildings benefiting from the
changes in some way instead of just one or two buildings. They also shared that the
main concerns heard were regarding building a second high school so there would be
more opportunities for students in sports and co/extra-curricular activities and the
dynamics of having 9" graders separate from the high school and how that would relate
to curriculum and social activities such as prom, homecoming, etc.

e Administration reported that they have been meeting with building staff to gather
additional feedback and suggestions on the restructuring plan. The majority of staff are
supportive of the restructuring plan and feel the grade-level restructuring is a natural fit
for the students. They have questions, but are excited about the new possibilities the
restructuring would open up for the students, buildings, and curriculum.

e Matthew May, Communications/Media Coordinator, gave a brief overview of the
Thoughtexchange survey results and clarified that a deeper look at the data is needed
as the results were just recently received from Thoughtexchange. The questions
included in the survey consisted of what thoughts and/or questions do you have about
the restructuring proposal? The student survey consisted of 167 participants who
contributed 325 thoughts and assigned 1,912 stars. Adult participants, staff, parents,
and community, consisted of 1,532 participants who contributed 2,342 thoughts and



assigned 70,253 stars. A deeper look at the data will help administration further
understand the priorities, suggestions, and concerns of the restructuring plan.

e Matthew May also provided a first-look at the district’s Strategic Plan document. The
Strategic Plan will be a guide for staying on track with district goals and will be updated
every other year. The finalized document will be presented to the Board for approval
and, once approved, will be communicated throughout the district and community.

e A brief look at the updated Board Book, formerly known as the Administration Report,
was shared. It was clarified by Matthew May that the new Board Book will align with the
goals and initiatives of the Strategic Plan and report on the district’s progress; as it is
collectively written by district administration.

400: Adjournment Motion 75-10-10
Motion by AbouAssaly for the Board to adjourn the work session at 6:20 PM; second by Nelson.
Voice vote; motion approved.

Tim Isenberg, Board President

Angie Morrison, Board Secretary

Minutes submitted by:
Gayla Burgess, Admin Asst to the Superintendent
10/10/16
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Linn-Mar Community School District Board Meeting
Regular Session Minutes
October 10, 2016 @ 7:00 PM

100: Call to Order and Determination of a Quorum

The Linn-Mar Community School District Board of Education regular session was called to order
at 7:00 PM in the boardroom of the Learning Resource Center by Vice President George
AbouAssaly, Roll was taken and it was determined a quorum was present. Board members
present: AbouAssaly, Gadelha, Nelson, and Weaver. Absent: Isenberg, Patterson, and
Hutcheson. Administration present: Shepherd, Morrison, Anderson, Bisgard, Breitfelder, and
Christian. Absent: Ramos.

200: Adoption of the Agenda Motion 76-10-10
Motion by Nelson for the Board to adopt the regular session agenda as presented; second by
Weaver. Voice vote; motion approved.

300: Recognitions/Proclamations

The Board recognized Coach Chad Derlein and participants of the Linn-Mar Girls’ Swim Team for
the sportsmanship and compassion they shared during their September 27" swim meet. The
girls and coaches entered the platform wearing orange ribbons and presented an orange
bouquet of flowers, orange represents leukemia awareness, to one of the Washington
swimmers who is battling leukemia. Go Lions!

400: Audience Communications

500: Resolutions/Opening of Bids/Public Hearings

501: Public Hearing on Westfield Parking Lot Project Refer to Exhibit 701.1
A public hearing was held regarding the design and specifications of the Westfield Elementary
parking lot project and establishing November 2, 2016, at 1:00 PM as the bid date and time. No
comments were received.

600: Informational Reports

601: Marion City Council

Nelson reported that during the October 6™ Marion City Council meeting the only item discussed
relative to the district was the housing development plotted west of Alburnett Road and north of
Robins Road.

602: Board Visit

Board members reported that during their October 7 visit to Excelsior Middle School they were
excited and greatly impressed by their PBIS program and the enthusiasm and dedication of the
staff to PBIS.




603: Administration Report

Exhibit 603.1

Superintendent Shepherd highlighted the information in the Administration Report that
corresponded to restructuring and strategic planning.

700: Unfinished Business

701: Approval of Westfield Elementary Parking Lot Design/Specs/Bid Date Motion 77-10-10

Motion by Gadelha for the Board to approve the design and specifications for the Westfield
Elementary parking lot project and establish November 2, 2016, at 1:00 PM as the bid date and
time; second by Nelson. Voice vote; motion approved.

800: New Business

801: Open Enrollment Request Motion 78-10-10

Exhibit 701.1

Motion by Nelson for the Board to approve the open enrollment request as presented; second

by Weaver. Voice vote; motion approved.

Approved In
Name Grade Resident District Reason
1 | Theobald, Rheanna 10t Mt Vernon CSD Good Cause

900: Consent Agenda

901: Personnel

Classified Staff: Assignment/Reassignment/Transfer

Name Assignment Dept Action Salary Placement
Albert, Jenna HS: Student Support Associate 10/10/16 LMSEAAII, Step 6
Burnham, Adam HS: Student Support Associate 9/27/16 LMSEAAII, Step 10
Noltensmeier, Kelly | HS: General Help from 4.25 to 5 hrs/day 10/3/16 Same
Simon, Renee AC: Academic Aquatic Instructor 9/26/16 $15.00/hour
Williams, Jan OR: ASSIST Program Associate 9/26/16 LMSEAA 11, Step 6
Classified Staff: Resignation
Name Assignment Dept Action Reason
Cain, Marcus Four Oaks: Student Support Associate 10/5/16 Termination
Hunt, Margaret HS: Student Support Associate 9/23/16 Personal
Lanham, Jessica District: ELL Paraprofessional 9/26/16 Termination
Paulsen, Marissa LG: Student Support Associate 9/26/16 Personal
Extra-Curricular: Resignation
Name Assignment Dept Action Salary Placement
Hoefle, Bill HS: Head Varsity Boys’ Golf Coach 9/26/16 Personal
Hoefle, Bill HS: Head Varsity Girls" Golf Coach 9/26/16 Personal
902: Approval of Minutes from September 26% Exhibit 902.1
903: Approval of Bills Exhibit 903. 1

904: Approval of Contracts

Exhibits 904.1-4
1. Commercial licensing agreements with Michael Hatcher (Owner of MH Advertising), Chris
Abraham (Owner of IMS Branded Solutions), Josh Whitlow (Manager of Marketing with
Level 10 Apparel), Customer Service Rep with 4imprint, Inc., Jill Krapel (Accounting
Manager with Branded Apparel), Chip Novetzke (Owner of Interstate Decal), Kyle Simon




(Licensing Director with Kollegetown), Barry Cory (Co-Owner of Decker Sports), and
Byron Wilson (Owner of Your Shirt My Design).

2. Interagency agreements for Special Education instructional programming with Cedar
Rapids CSD (2), Central City CSD (1), and Eddyville-Blakesburg-Fremont CSD (1).

3. Change order with Garling Construction for labor and materials associated with the High
School kitchen renovation and Oak Ridge cafeteria expansion resulting in a
deduction/credit of $344.00.

4. Extended service agreement with Daktronics for servicing/parts for the Aquatic Center
scoreboard for the amount of $1,980.00.

905: Fieldtrip Request Exhibits 905.1-2

Conference in Des Moines, Iowa on October 30-31, 2016.

906: Disposition of Obsolete Equipment

Per Iowa Code (88 297.22-25) and Board Policy 902.6, the district will list for sale obsolete
equipment/furnishings on the Linn-Mar website>Quick Links>GovDeals. Items currently for
sale: F550 truck (1), floor scrubber (1), toolbox for truck (1), roof top units (2), lift (1), desks
(50), and filing cabinets (15).

907: Items Removed from the Consent Agenda for Separate Action

908: Approval of the Consent Agenda Motion 79-10-10
Motion by Gadelha for the Board to approve the consent agenda with the removal of item 905.1
due to a lack of student interest; second by Nelson. Voice vote; motion approved.

1000: Communications, Announcements, and Transmittals

1001: Board Communications

¢ Nelson thanked the Girls’ Swim Team/Coaches for setting such a great example of
sportsmanship and compassion. Nelson also congratulated Indian Creek Elementary for
being named a 2016 Blue Ribbon School.

¢ Weaver thanked the Marching Band for setting such a great example by awarding
Jefferson High School a special recognition for pulling out of the recent Marching Band
competition so they could provide flood aid. Weaver also congratulated the Boys’ Golf
Team for placing 3™ in the Class 4A State Golf Tournament.

¢ Gadelha echoed Nelson’s congratulations of Indian Creek Elementary and thanked the
newest board members for jumping in and providing great support and insights into the
discussions on restructuring and strategic planning.

e AbouAssaly shared that he is proud to be a part of the discussions occurring throughout
the district on restructuring and strategic planning; as the focus continues to be on
student needs.

1002: Calendar

Date Time Event Location

October26% 7#30-AM | Finanee-Committee Cancelled Superintendent's Conference Reem

October 20t 4:00 PM Health & Human Development Boardroom

October 20t 5:30 PM Marion City Council (Weaver) City Hall

October 24 5:00 PM | Board Work Session High School Pride Rock Commons
7:00 PM Board Regular Session

October 26% 7:00 AM | Board Visit Novak Elementary



https://www.govdeals.com/index.cfm?fa=Main.AdvSearchResultsNew&searchPg=Classic&inv_num=&category=00&kWord=&kWordSelect=2&sortBy=ad&agency=8890&state=&country=&locID=&timing=bySimple&locationType=state&timeType=&timingWithin=1

Date Time Event Location
October27* 9:00-AM | Innovation-Center-Advisory Board Hupp-Electric Motors{500-57°-S8)
October 28t 7:30 AM | Board Visit Echo Hill Elementary
Date Time Event Location
November 2™ 4:00 PM Equity Advisory LRC Room 5
November 3™ 5:30 PM Marion City Council (Weaver) City Hall
November 4% 7:00 AM | Board Visit Aquatic Center
November 7 5:00 PM | Board Work Session Boardroom
7:00 PM Board Regular Session
November 9™ 4:00 PM School Improvement Advisory (SIAC) | LRC Room 5
November 10t 7:30 AM | Finance Committee Superintendent’s Conference Room
November 10t 5:30 PM | All-Metro Board Meeting Hotel at Kirkwood
November 12t 8:30 AM | Coffee Conversation (AbouAssaly) Wilkins Elementary
November 15t 9:00 AM | Policy Committee Superintendent’s Conference Room
November 16 4:30 PM | Special Education Advisory Boardroom
November 16-17 | All Day IASB Convention Des Moines
November 16 5:00 PM UEN Banquet Des Moines Marriott
November 17t 3:00 PM Board Presents @ IASB Convention Des Moines
November 17t 5:30 PM | Marion City Council City Hall
November 18t 7:30 AM | Board Visit High School
November 215t 5:00 PM Board Work Session Boardroom
7:00 PM Board Regular Session
November 30t 7:30 AM | Board Visit O&M/Transportation Building

1003: Committees/Advisories

Committees/Advisories

Board/Administrative Participants

Finance/Audit Committee

Anderson, Shepherd, Morrison, Abouassaly, Hutcheson, Weaver

Policy Committee

Shepherd, Morrison, Gadelha, Nelson, Patterson

Technology Committee

Ramos, Isenberg

Career & Technical Education

Bisgard, Nelson

Equity Advisory

Bisgard, Christian, Ramos, Patterson

School Improvement Advisory

Bisgard, Gadelha

Health & Human Development

Breitfelder, AbouAssaly

Special Education Advisory

Breitfelder, Nelson

1100: Adjournment Motion 80-10-10

Motion by Gadelha for the Board to adjourn the regular session at 7:25 PM; second by Nelson.

Voice vote; motion approved.

George AbouAssaly, Board Vice President

Angie Morrison, Board Secretary

Minutes submitted by:

Gayla Burgess, Admin Asst to the Superintendent

10/10/16
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About Linn-Mar Community School District

The Linn-Mar Community School District was formed in 1948
when 17 one-room rural schools joined together to build the
Marion Rural Independent Grade School. The Linn-Mar CSD
now serves more than 7,200 students in 10 buildings.
Through the years, Linn-Mar patrons have demonstrated pride
in their schools by supporting financial, curricular and extra-
curricular projects and activities.

In 1997, district patrons passed a $25 million bond levy for
the construction of a new elementary building (Westfield Ele-
mentary) and extensive expansion and/or renovation projects
in virtually all of the other buildings in the district, including a
new auditorium and a new gymnasium for the High School.
Construction and renovation of district buildings include: High
School (1959); Indian Creek Elementary (1961); junior high
school (1963); Wilkins Elementary (1966); Bowman Woods
Elementary (1968); Educational Services Center and Buildings
and Grounds, additions to the junior/senior high (1975); addi-
tions to the junior/senior high (1980); new media centers and
remodeling at Indian Creek and Bowman Woods Elementary,
14-room addition to junior/senior high, Linn-Mar Intermediate
School (1995); Westfield Elementary, new gymnasiums and
classroom additions to Wilkins and Indian Creek Elementary
and a two-story addition to the Intermediate School to change
to a middle school (August, 1999); new gymnasium at the
High School (November, 1999); new High School auditorium
(March, 2000); Oak Ridge School (August, 2003).

In 1999, the district changed from a K-4, 5-6, 7-8, 9-12
grade configuration to a K-5 elementary level, 6-8 middle
school, and 9-12 high school.

In March, 2001, district residents passed a $12 million bond
issue to construct a K-8 building, Oak Ridge, on the west

side of the district. This was a new concept for the district
and a solution to overflow in those grade levels. When a new
elementary school was needed, Oak Ridge would become the
district’s second middle school. The K-8 Oak Ridge School
that opened in August of 2003, is now Oak Ridge Middle
School, grades 6-8.

Having received voter approval of over 75% in January 2006,
the district constructed two new elementary schools and
made renovations to the High School and Novak Elementary.
Linn Grove Elementary, at 2301 50th Street, opened in the
Fall of 2007. Echo Hill Elementary opened the following year
north of Oak Ridge Middle School. The January 2006 bond
referendum was for $27.5 million.

Voters in Linn County approved a 10-year School Infrastruc-
ture Local Option (SILO) Sales Tax on February 13, 2007. SILO

Pathways

Linn-Mar Community School District

tax revenues were distributed across all school districts in Linn
County for the first five years of the tax. In 2008, the lowa Legisla-
ture passed SAVE legislation which extended the penny sales tax
for schools to 2029 and created an average per student alloca-
tion for school districts across the state. The increase in the sales
and use tax from 5% to 6% was intended to replace the 1% SILO
tax that had been in effect. The average per student allocation in
FY 2011 was $800.20.

To date, SILO revenue has allowed the district to build the new
Novak Elementary school (Completed June 2010), air condition
five schools (Westfield and Novak completed Fall 2009) (Bowman
Woods, Indian Creek and Wilkins completed Fall 2010), construct
a 6,000 seat multipurpose stadium, install additional high school
parking (Completed Spring 2011), purchase property to relocate
Transportation and Operations & Maintenance (Completed Fall
2010), relocate the baseball and softball fields to the Oak Ridge
property, and build an indoor aquatics center. The Board is
forward focused, anticipating growth, and has purchased nearly
100 acres in anticipation of a new school building sometime in
the next decade.

In February 2011, Linn-Mar voters approved to extend the Phys-
ical Plant & Equipment Levy to June 30, 2015. PPEL is the main
revenue source for maintenance of infrastructure investments
that allows local schools to support infrastructure and equipment
needs. Roofs, windows, heating and cooling equipment, floor-

ing, plumbing and parking lot upgrades and repairs are funded
through this levy. The District is committed to energy efficient
buildings and is continually evaluating efficiencies.

The new Linn-Mar Stadium opened in 2011 and was followed by
the opening of the Aquatic Center in 2012.

In 2015 the district began a series of major renovations and
improvements at Linn-Mar High School that are scheduled to be
completed in 2017.

Technology
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Linn-Mar CSD Board of Education

Tim Isenberg George AbouAssaly Rene Gadelha Todd Hutcheson
President Vice President Board Member Board Member

Sondra Nelson ina Patterson Clark Weaver
Board Member Board Member Board Member

Angie Morrison J.T. Anderson Dr. Quintin Shepherd
Secretary Treasurer Superintendent
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“The great strength
of this plan will occur
in the schools and
classrooms.”

Superintendent’s Letter

Partners in Education,

The Linn-Mar Community School District Strategic Plan is the
culmination of over a year’s work. It started with Listening &
Learning sessions when | became superintendent in the 2015-
2016 school year. From these sessions, we identified three key

themes of community interest and focus. These themes led

to a digital survey where we received over 162,000 points of

feedback. Using this feedback, we narrowed the focus of our di- Dr. Quintin Shepherd
Superintendent
rection, plan and initiatives. As you read through this document

you will see our commitments to our learners, teachers, parents and community.

This 10-year plan gives us both direction and focus. | can assure you our plan is a dynamic
and organic document - meaning it will change and adapt as our District confronts a changing
educational landscape. The broad strokes of the plan will not change, but the discrete initia-
tives will likely evolve over time as we revisit the plan on an annual basis. Twice per month, we
remain committed as an Administrative team to marking our progress toward each of these
initiatives through our Board Administration Report, which can be found online. You can keep

track of our progress by reading our Administration Reports as you are able.

The great strength of this plan lies not in the details found within, nor in all of the work that has
been done to this point. The great strength of this plan will occur in the schools and class-
rooms and in the daily interactions between our staff and students moving forward. We recog-
nize our success as a District is largely because of our great staff, our dedicated students and
our supportive parents and community. It will take all of us to see this plan through to fruition

and | am excited about our collective future!
As Proud Superintendent of Linn-Mar Community School District,

Quintin Shepherd, Ph.D.

Linn-Mar Community School District
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About The Linn-Mar Strategic Plan

As a public school district, the Linn-Mar Community School
District is responsible to the community, students, parents,
community members and taxpayers. A strategic plan assists
in guiding the direction of the school district and helps to
focus its priorities on achieving its mission. Components of the
strategic plan include:

Mission:

Our fundamental purpose as an organization

Strategy:

Our organizational goals and work we do toward achieving
our performance measurements and key indicators of our

success.

Linn-Mar’s Mission

Linn-Mar’s 2016-2026 Strategic Plan is the result of months of
comprehensive work by the community and educators, school
district administration and the board of education.

Discussions on developing a new Linn-Mar Community School
District Strategic Plan for 2016-2026 began July 1, 2015 with the
Strategic Plan implemented in 2016.

The strategic plan itself is a working draft that is designed to
evolve based on community feedback and input. This is meant to
be an ongoing process that develops over time as the focus, deci-

sions and actions of the school district and community change.

“Moving forward, we’re talking about

being a leading-edge institution.”
School Board VP George AbouAssaly

Inspire Learning.Unlock Potential. Empower Achievement.
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Strategic Plan Framework

Where are we now? Where are we going? How will we get there?

As outlined in the 2016 State of the District address by Super-

intendent Shepherd, there were three big areas that needed to

be the focal point of various conversations in order to success- ]
Preparation &

PrePlanning

fully develop a 10-year strategic plan. Where araii

During Superintendent Shepherd’s 100-day learning and listen- no

Implementatiol
monitoring,
revision

ing tour (parent advisory meetings, coffee conversations and

PTO meetings), three main talking points continued to come to

Strategic
Planning
Model

the forefront of the conversations.

The school district was committed to teaming up with the

community - both internal and external stakeholders. By doing
so, it enabled us to set our compass and direction to move Wheredon

forward. The school district then reached out to the communi- want G

How do we get

ty in a broad and deep way to get feedback on those specific ol
ere’?

conversational points and set an actual plan to move forward. Vision & Mission

The areas of focus being:
Pathways (Student Learning)
The school district needs to focus on building learning path-

ways for the students (mentorships, internships, etc.) with “There were three big areas that needed
universal themes across these pathways. There would need to

to be the focal point of our conversations.”
be roadsides and gateways to measure where students are and

how they are doing in addition to bridges to crossover to other Superintendent Quintin Shepherd

pathways if their interests or goals change.
Facility Planning

There would need to be facilities planning discussion on

building enroliment, addressing space needs, preschool/early
childhood, high school renovation, and potential restructuring.
Technology

We need to expand our discussion beyond just a device that
is held in our student’s hands. We must consider technology
as a teacher’s instructional tool and how we can better utilize
technology in the classroom. This discussion must transcend
the classroom so that we think not only on how students are

using technology to learn today, but put forethought into how

students are using technology as a learning tool for the future.

Pathways Technology

Linn-Mar Community School District
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Strategic Plan Community Feedback
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The first School Board strategic planning session took place on
February 15, 2016 consisting of a team of more than 35 stake-
holders. The purpose of this meeting was to help set a proper

course of direction for the full, community engagement portion

of the strategic planning process.

The three themes were put into an online survey and four
open-ended questions were presented to the Linn-Mar commu-
nity in the spring of 2016. These questions allowed the School
District to set a compass to get clarification on what was most

important to the community.

The four questions resulted in 162,000 interactions. The data
(responses) was turned into information that enabled the School
District to frame the feedback and put a closer lens to the data
that was provided. An advisory team with a broad representation
of teachers, teacher leaders and staff analyzed the data and six

specific goals that the School District would focus on.

“l don’t want to do what we’ve always done just because we’ve always done it that way.
I want the School District to try new things and try innovative programs. | want us to be

a leader in the area and state.”
School Board President Tim Isenberg

Pathways Technology
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Strategic Plan Board Goals

THEMES BOARD GOALS DESCRIPTION

Implement a pathway and framework for PK-14 programming

Board Goal 1 Inspire Learning - Articulate
p g to ensure all students graduate future-ready.
Create an effective and agile organization that is individuall
PATHWAYS Board Goal 2 Inspire Learning - Support 2 e 5 : y
responsive to the needs of the whole child.
Become an excellent learning organization through a culture
Board Goal 3 Unlock Potential - Challenge 3 & g0rg g
of continuous improvement.
Maximize student achievernent by increasing digital litera
Board Goal 4 Unlock Potential - Success ¥ s Clg i

utilizing 21" century digital tools.

TECHNOLOGY
Enh t rtunities th h fi d strategi
Board Goal 5 Empower Achievement — Involve Al e_ngagemen R RN PR IDEL NIRRT
partnerships.
Construct physical learning environments using fiscall
FACILITY Board Goal 6 Empower Achievement - Build Py g g ¥

responsible and sustainable practices.

In May 2016, results from the Thoughtexchange Survey were “ re & ing and looking at th
S we're growing and 100King a e

resented to the School Board. The work session included - 5
P challenges of educating students moving

conversation and proposed strategic goal language and forward. I'd like us to ensure we’re also

4
definitions, in addition to how information from the Thoughtex- growing in what we are capable of teaching.”
change Survey would be made available to the community. School Board Member Tina Patterson

The Board Goals above are based on the School District’s

Mission - Inspire Learning. Unlock Potential. Empower Achieve-

Certified Enrollment

ment. and are consistent with the three themes identified by
the School Board: Pathways, Technology, Facilities. 00
These six goals are the foundation of Linn-Mar's 2016-26 T
Strategic Plan. Essentially, this narrative will not change. These e
six goals are meant to be bold and broad and take the School 6500 |

District on a path of continuous improvement. /000

After establishing the foundation for the School District’s
5,500
Board Goals, several Strategic Plan Writing sessions were held |

to outline each goal’s Strategic Initiatives and Measures of 5000 |

Success for Year One, Year Two, and Year Three and beyond. 4500 |

These SMART goals, initiatives and measurements on the fol- 4000 [

lowing pages may be rewritten/updated as the Strategic Plan ; E ; ; g g :3’ § g g g E ; g ; g ”5’ ; § E
is meant to be an organic document. The Board Goals have ~FPF2SSNSRNSESRNRIRRIRIRN
been added to the School Districts Administrative Reports to @ sStudents Envolled at LMCSD
allow for measuring.
For the sake of convenience, this document outlines year one

Y ogn

and year two. This document and the goals in this document
will be updated every-other year.
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Strategic Plan 2016-2026

Board Goal 1 Inspire Learning - Articulate

Implement a pathway and framework for PK-14 programming to ensure all students graduate
future ready.

- ] - -
Strategic Initiatives Measures of Success
*Develop a framework for students to experience ¢ Begin baseline tracking and reporting of % college acceptance rates (2017-18) and gradua-
and successfully pursue post-secondary career tion rates (2011-2017) in order to establish reliable benchmark targets and enhance program
offerings. offerings. {Improve college acceptance and college graduation rates (post-secondary student

success metrics)}

*Review policies to ensure the district’s theory of ¢ By summer 2017: Administration will work with Policy Committee to review, edit, and recom-

action for teaching and learning is articulated. mend policy changes, if necessary (Instructional Consistency).

e Curricular Alignment to essential knowledge *K-4:1n 2017-18, in the area of literacy (reading, foundational, literature, and informational text
and skills supported by a coherent and aligned and writing) we will document unwrapped standards, student “I can” statements, and identifica-
assessment system. tion of priority standards (on report card). Once priority standards are determined, we will being

to work on developing assessments and rubrics that ensure priority standards are being learned
by students.

*Grades 5-7: In 2017-18, common assessments will be created for each unit of study in all

Year 1 subject areas. The creation of a middle level report card based on standards will be developed.
Common assessments and the middle level report card will be used for reporting purposes in
the 2017-18 school year.

*Grades 10-12: By the fall of 2017, identification of priority standards will be documented (via
PowerSchool) to ensure priority standards are being learned by students.

*HS: By 2017-18 the Linn-Mar High School Program of Studies will be updated to include
Innovation Center and lowa BIG. This allows for a more aligned curriculum for core courses, AP
coursework and Kirkwood offerings.

*Special Education Programming: By the end of 2017-18, using lowa’s Specially Designed
Instruction Framework, a core special education group will analyze the recommended key com-
ponents and critical features to operationally define specially designed instruction in our district.

“We need to look at all of our
students and find opportu-
nities for all of them. To me,
that’s the big thing.

That’s our role - our role as a
board to students is to Inspire
Learning. Unlock Potential.
Empower Achievement. We
must do this for all of our

students.”
School Board Member Todd Hutcheson
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Strategic Plan 2016-2026

Board Goal 1 Inspire Learning - Articulate

Implement a pathway and framework for PK-14 programming to ensure all students graduate
future ready.

Strategic Initiatives Measures of Success
 Develop a framework for students to experience By spring 2018, institute a district-wide framework mapping “exposure”, “experience”, and
and successfully pursue post-secondary career “pursuit” opportunities for students in career cluster areas.
offerings.

*Begin collecting long-term career success data (happiness, preparation, skills, knowledge, etc.)
in spring 2018 for benchmarking purposes.

* Create and deploy an implementation plan for * By 2018-19, program is functionally running (lagging metric). Continue to add courses/strands
the Applied STEM Center in alignment with lowa in future years.

BIG.

 Curricular alignment to essential knowledge *Grades 8-9: Documentation of unwrapped standards, student “l can” statements, identifica-
and skills supported by a coherent and aligned tion of priority standards (on report card), develop assessments and rubrics that ensure priority
assessment system. standards are being learned by students.

*Special Education Programming: By the end of 2017-18, a self-assessment using lowa’s
Specially Designed Instruction Framework will be completed to determine areas of growth on
evidence based teaching practices.

By utilizing online and in-person opportunities in spring 2018, we will incorporate deeper input
into curricular design for the 2018-19 course offerings handbook.

Year 2

Graduation Rate (%)
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Strategic Plan 2016-2026

Board Goal 2 Inspire Learning - Support

Create an effective and agile organization that is individually responsible to the needs of the
whole child.

Strategic Initiatives Measures of Success

* Individualized and data-driven instruction. * During the 2017-18 school year, all schools will plan for individualized academic interventions
(priority standards/content) for all students regardless of need based on an understanding of
child development and learning theories within PLCs 100% of the time as measured by team
notes. PLCs will develop and implement differentiated classroom instructional opportunities (in
specified areas per grade level) for all students. Measure: The use of common formative assess-
ments to differentiate instruction.

* Explore opportunities to better communicate pathway opportunities for students through
better articulation during instruction.

* Each student enters school healthy and learns ¢ Develop a Health Curriculum Committee to review health education guidelines and determine
about and practices a healthy lifestyle. district needs. Final recommendations will be made by June of 2017.

* Work with Community Relations on a communications plan to engage parents prior to stu-
dents entering school regarding wellness and well-being of children to be completed in spring

2017.
¢ Each student learns in a physically and emo-  Staff, students, and family members establish and maintain school and classroom behavioral
tionally safe environment. expectations, rules, and routines that teach students how to manage their behavior and help

students improve problem behavior.

* Schools teach, model, and provide opportunities to practice social-emotional skills, including
effective listening, conflict resolution, problem solving, personal reflection and responsibility, and
ethical decision making.

* Mental Health Needs: In 2017-18, continue partnerships and continue to explore additional
family/staff education opportunities as they arise.

¢ Throughout the 2017-18 school year, Board of Education members will serve as PBIS “School
Champions” and report school successes as part of regular board meetings in order to facilitate
Year 1 district-wide communication and support of the program.

¢ In 2017-18, schools will report goals, benchmarks and outcome data regularly through the
Administrative Report to the Board and community.

* As a district focus on making connections with kids. Progress will be tracked via Gallup Poll
and Olweus.

* ALICE Trainings: begin classroom lessons, communication on training w/ staff, families, and
community, active trainings to begin spring or early fall.

“We’ve got to accommodate all of our students to give them the best opportunity that
when they walk across that graduation stage, they have an idea on where they want to

go. School Board Member Clark Weaver
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Strategic Plan 2016-2026

Board Goal 2 Inspire Learning - Support

Create an effective and agile organization that is individually responsible to the needs of the
whole child.

Strategic Initiatives Measures of Success

* Each student is actively engaged and connect- * Create and implement a centrally located family resource center to promote involvement and
ed to the broader community. engagement. A place where L-M can help families, families can help L-M and families can help
other families.

* Explore other opportunities for students to connect to the broader community.

¢ Individualized and data-driven instruction. * 100% of K-5 students will be provided individualized, academic interventions in reading or
math four out of five days as measured by FAST and NWEA for reading and everyday unit assess-
ments, daily RSAs, and NWEA for math.

* 100 % of middle school students will be provided academic interventions for all academic ar-
eas where priority standards are not being met. Interventions will be provided, at minimum, one
day a week for areas of non-proficiency by student. Progress will be reviewed weekly.

* 100% of High School students not at a proficient level (on priority standards/content) in any
course on a weekly basis will be provided specific interventions at least one time during the next
week.

¢ As a Blue Zone community, students enter ¢ Screen curriculums for possible adoption of K-12 Health curriculum.
school healthy and learn about practicing a
healthy lifestyle.

Year 2 ACT Scores
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Strategic Plan 2016-2026

Board Goal 3 Unlock Potential - Challenge

Become an excellent learning organization through a culture of continuous improvement.

Strategic Initiatives Measures of Success

* Promote understanding of total compensation * Conduct a thorough job analysis for each certified and classified position over the 2017-18
at Linn-Mar and recognize compensation as a school year.
competitive tool to drive organizational results.

* Provide ongoing professional development for * Create and implement a three-year flexible, professional development plan; thoughtfully
teaching staff that supports core instruction, allocating state categorical funding to support PD plan. This plan will be shared with the Board of
interventions and curriculum implementation. Education in the Winter of 2016-17.

¢ Throughout the 2016-17 school year, provide professional learning at each PDD on measuring
the success of specific teaching strategies in an effort to identify and know how to utilize the
most ‘high impact’ learning strategies. (Many resources can be used to do this including Hattie’s
Visible Learning and Marzano’s Art and Science of Teaching).

» Effective and efficient use of data. * By March 2017 we will develop a foundational understanding of Smarter Balanced Assess-
ment with staff, students, and community and be prepared to implement Smarter Balanced for
the 2017-18 school year.

* Explore dashboard (performance metrics) possibilities for % of students in AP/honors/IB; %
of students who show academic growth on NWEA, FAST, lowa Assessment; % of students who
achieve IEP Goals; and other relevant “predictive gateways” for academic success.

¢ Curriculum, instruction and assessment * Using relevant achievement gap information, identify opportunities to increase the number of
demonstrate high expectations for all students. students performing at or above grade level in math and reading.

* Expand early literacy within the early childhood programs by using creative curriculum assess-
ment information to drive instruction.

* Provide substantive support to enhance math and reading skills PreK-5.

* During the 2016-17 school year, identify all level 3 and level 4 questions used on all common
formative or summative assessments within each course at the high school level.

¢ During the 2016-17 school year we will closely monitor and update our stakeholders as appro-
priate, federal and state initiatives including Smarter Balanced, ESSA, ELI and CASA.

* By the end of 2016-17, develop a K-8 standards based report card.

Year 1
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Strategic Plan 2016-2026

Board Goal 3 Unlock Potential - Challenge

Become an excellent learning organization through a culture of continuous improvement.

Strategic Initiatives Measures of Success

* Becoming Deliberately Developmental about * Research well-being and insurance models/best practices and explore community partner-
our staff as we shift from “Human Resources” to ships (Ex. Blue Zones) to improve Linn-Mar and community health and well-being, reduce health
“Talent Management”. care claim costs from 5 year historical averages, and enhance productivity.

* Reduce employee workers compensation claims from 5-year average info.

Year 1 * By spring 2017, develop integrated marketing and communications programs that position
Linn-Mar as the district of choice for world class teaching, learning and student achievement.
Develop and begin to execute and assess integrated strategic marketing and communications
programs, both internal and external, to strengthen, promote and protect Linn-Mar’s brand iden-
tity, relevance, accomplishments and excellence.

* Explore opportunities to expand mentor programs for all employee groups and leverage their
talent/knowledge to improve our overall performance.

* Work to create and maintain a predictable, respectful, compliant, labor relations environment,
alignment and consistency with the overall employee relations strategy based on proactive and
open communications.

* Research comprehensive and engaging performance management plans for classified and
professional staff.

 Foster a positive, engaging, diverse and inclusive work environment while identifying and
responding to the changing needs of the Linn-Mar community.

 Cultivate a high achieving performance culture. * Revise recruitment strategy and branding program by late winter (2016-17).

* Always promote a school culture with the belief system of all students can learn.

» Strengthen leadership capability throughout * Make school building-level communication the major focus of the communication efforts.
Linn-Mar to promote high levels of performance

* Collaborate to provide leadership in researching effective solutions for workforce planning.
and productivity and sustain excellence.

* Provide training to district leaders to address all aspects of the employee life cycle.

*Begin to develop a leadership ladder (succession planning) throughout Linn-Mar in all employ-
ee groups with a focus on recruitment and retention. ¢

* |dentify employee skill gaps, provide opportunity for improvement/workout plan or coaching
out (coach up or counsel out).

» School Board, district leaders, and building administrators continually seek to improve knowl-
edge of upcoming trends in education and research on school improvement by having member-
ships to professional organizations, attending relevant conferences, and networking with other
administrative professionals.

* School Board Policy Committee to develop and deploy Board Learning Plan and work to strate-
gically align all board committee work under the Strategic Plan.

Pathways Technology
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Strategic Plan 2016-2026

Board Goal 3 Unlock Potential - Challenge

Become an excellent learning organization through a culture of continuous improvement.

Strategic Initiatives Measures of Success

* Promote understanding of total compensation * Expand benefits education and provide on an ongoing basis for all employees.

Linn-Mar and r niz mpensation . . .
at arand recognize compensation as a * Continue to closely monitor and update our stakeholders as appropriate, federal and state

competitive tool to drive organizational results. oo including Smarter Balanced, ESSA, ELI and CASA.
* Provide ongoing professional development * By the end of 2017-18 explore ELI Summer School requirements and intervention options.
that supports core instruction, interventions and Communicate appropriately with families

curriculum implementation * At the beginning of 2017-18 school year we will be prepared for successful implementation of

SMARTER Balanced Assessment with staff, students, and the community.

* Update the 3 year flexible professional development plan; thoughtfully allocating state cate-
gorical funding to support PD plan. This plan will be shared with the Board of Education in the
Winter 2017-18.

« Effective and efficient use of data * Begin to identify qualitative and quantitative metrics to show evidence of personal growth to
incorporate into digital learning portfolios in future years.

¢ At the beginning of the 2017-18 School year: acquire, build, or purposefully reject data collec-
tion / modeling system with the ability to data mine at an individual student level, by classroom,
grade and school.

e Curriculum, instruction and assessment * At LMHS, use ACT college readiness indicators from past five graduating senior classes to
demonstrate high expectations for all students. determine trend lines of LMHS college readiness in English, Math and Science.

« Utilize Work Keys or similar assessment tool to determine trend lines of LMHS graduates in
the area of career readiness.

¢ At LMHS, ensure that level 3 and level 4 questions on the identified priority standards/content
are the emphasis of unit/chapter instruction and common assessments for each required core

Year 2 course.

e Fall of 2018, grades K-8 will utilize a standards based report card. Feedback will be solicited
throughout the year.

» Continue using relevant achievement gap information, identify opportunities to increase the
number of students performing at or above grade level in math and reading.

* Continue to closely monitor and update our stakeholders as appropriate, federal and state
initiatives including Smarter Balanced, ESSA, ELI and CASA.

“l would like to ensure we’re creating opportunities for students not just in education.
Education is our primary focus, but activities such as sports, music, community service

and Cords help make up a student’s experience and round out their education.”
School Board Member Rene Gadelha
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Strategic Plan 2016-2026

Board Goal 3 Unlock Potential - Challenge

Become an excellent learning organization through a culture of continuous improvement.

Strategic Initiatives Measures of Success

* Becoming Deliberately Developmental about ¢ Using benchmark data from 2016-17, create a SMART goal related to staff connectedness to
our staff as we shift from “Human Resources” to  our educational mission.

“Talent Management”. « Execute the integrated marketing and communications programs that position Linn-Mar as the
district of choice for world class teaching, learning and student achievement. Begin to identify
success metrics and establish baseline data.

Year 2 ¢ Continue executing integrated strategic marketing and communications programs, both
internal and external to strengthen, promote and protect Linn-Mar’s brand identity, relevance,
accomplishments and excellence. Begin to identify success metrics and establish baseline data.

* Explore networking opportunities for job alike groups between buildings and/or other districts.

 Identify employee skill gaps, provide opportunity for improvement/workout plan or coaching
out.

¢ Continue to work to create and maintain a predictable, respectful, compliant, labor relations
environment, alignment and consistency with the overall employee relations strategy based on
proactive and open communications.

* Continue to foster a positive, engaging, diverse and inclusive work environment while identify-
ing and responding to the changing needs of the Linn-Mar community.

*Begin to implement mentor programs for all employee groups and leverage their talent/knowl-
edge to improve our overall performance. ¢

» Collaborate with administration and staff to develop a performance management system for
classified and professional staff.

* Select a well-being model and continue to develop partnerships to improve Linn-Mar and com-
munity health and well-being, reduce health care claim costs from five year historical averages
and enhance productivity.

 Cultivate a high achieving performance culture.  « Always promote a school culture with the belief system of all students can learn.

* Focus communication efforts on engaging stakeholders to take action on behalf of students.
2016-17 will be a benchmarking year.

» Strengthen leadership capability throughout * Research workforce scenarios and models using data, analysis and forecasting tools that
Linn-Mar to promote high levels of performance enable multi-year recruitment and selection plan, succession planning, leadership development
and productivity and sustain excellence. and retention and performance management strategies.

* Continue to develop a leadership ladder (success planning) throughout Linn-Mar in all employ-
ee groups with a focus on recruitment and retention.

* Provide training to district leaders to address all aspects of the employee life cycle.
*Update Board Learning Plan to reflect group and individual needs of board members.

* School Board, district Leaders, and building administrators develop a focused approach

on sharing with each other and the community new learning from professional organizations,
attending relevant conferences, and networking with other administrative professionals in order
to obtain feedback on new innovative practices.

Pathways Technology
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Strategic Plan 2016-2026

Board Goal 4 Unlock Potential - Success

Maximize student achievement by increasing digital literacy utilizing 21st century digital tools.

Strategic Initiatives Measures of Success

* Digital Content * Explore and clarify L-M working definitions related to digital learning (blended learning, digital
content, etc.) to establish a shared vision.

« |dentify specific areas to provide district, building, and instructional support for technology
integration and implementation.

* Review, update and curate our PreK-12 digijtal curriculum to ensure it is rigorous and relevant.

 Identify and develop an online course option, aimed primarily at LMHS 11th and 12th grade
students, in each department area that may or may not be a required course.

Digital Citizenship ¢ During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e. CommonSense Media).

* 2016-17 TICs provide professional development on digital citizenship for staff.

* Digital Equity * Review technology equity procedures in order to inform future policy decisions.

» Establish a uniform, digital checkout process for students who do not have WiFi or computer
outside of school.

* Using assessment information, implement the appropriate assistive technology tool(s) for
students with special needs in the general education classroom.

¢ By increasing understanding of assistive technology, promote a culture of individualizing
learning needs.

* Digital Pedagogy * Begin a process to ensure all faculty have the qualifications and training necessary to deliver
courses in a variety of modes; specifically regarding online instruction.

* Create a faculty mentor program or peer review system as a way to improve online/hybrid
courses.

¢ Explore potential resources and processes for future curriculum.

 Utilize Technology Instructional Coaches (TICs) to provide coaching support for teachers inte-
grating technology into their instruction.

* Digital Communication ¢ Use annual staff/student/parent/community survey data to determine effective use of school
website for consistent district and building level communication.

* Explore possibilities for better alignment and integration of systems used by parents (i.e. Pow-

Year 1 erschool, TouchBase and Total Access).

* Promote current electronic communication services for staff to access relevant information
regarding resources.

“We have to look at education in new ways. Every stu-
dent loves technology. We have to do it in a way that

makes the most sense for the District.”
School Board Member Sondra Nelson
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Strategic Plan 2016-2026

Board Goal 4 Unlock Potential - Success

Maximize student achievement by increasing digital literacy utilizing 21st century digital tools.

Strategic Initiatives Measures of Success

« Digijtal Content * LMHS 11th and 12th grade students will have an online course option in each department
area that may or may not be a required course. (The Learning Center will continue to evolve to
include online course support for students from teachers).

 Utilize LM’s working definitions related to digital learning (blended learning, digital content,
etc.) to implement shared vision.

* Promotion and implementation of blended and online learning environments.

* Fully implement the IC3 certification training into the LMHS curriculum with specific goals
for completion at the end of each grade level. Also, provide more opportunities for students to
become certified in specific technology software areas (e.g. Microsoft, Google).

« Digital Citizenship ¢ During 2017-18 implement PreK-12 Digital Citizenship Curriculum (i.e. CommonSense Media).

* 2017-18 TICs provide professional development on digital citizenship for staff.

« Digital Equity ¢ Continue building a culture where utilizing assistive technology becomes integrated into daily
practice.
* Digital Pedagogy * Begin a process to ensure all faculty have the qualifications and training necessary to deliver

courses in a variety of modes; specifically regarding online instruction.

» Continue to align professional development, technology integration and technology deploy-
ment based on results and feedback from year one.

» Establish specific trainings by the Technology Instructional Coaches in which the TICs also
provide coaching support for teachers integrating this technology learning into their instruction.

 Digital Communication * Implement an incentive program to enhance initial page and content development.

¢ Use annual staff/student/parent/community survey data to determine effective use of school
website for consistent district and building level communication.

Year 2
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Strategic Plan 2016-2026

Board Goal 5 Empower Achievement - Involve

Enhance engagement opportunities through focused strategic partnerships.

Strategic Initiatives Measures of Success

* Internal Partnerships  Investigate and research district administration practices and processes to enable principals
to focus more on instructional leadership.

* Promote opportunities for district employees to volunteer in classrooms.

* Explore and clarify the purpose and structure of district leadership meetings to align with
strategic plan.

 External Partnerships » Create conditions to provide transparent, accurate and accessible information through dash-
boards.

* Broaden opportunities for local businesses and historically underutilized businesses to work

Year 1 with the district.

* Explore opportunities for the city and local districts to share costs for shared services.

* Develop/nurture relationships and work with community partners and media to define, pro-
mote, expand and market signature programs.

* Begin to establish a network of information ambassadors.

* Enhance established partnerships with the business community, as well as nationwide, to
broaden recruitment, wellness, volunteer and diversity initiatives.

* Promote external partners to join district committees and district staff participate in outside
committee groups.

e Internal Partnerships « District administration will implement practices and processes to support each principal’s
instructional leadership goals.

* Evaluate district employee volunteer program and determine possible expansion opportunities.

* Explore district wide opportunities to connect all employees to the mission/vision on a person-
al level through employee resource groups.

* Explore opportunities to shadow/exchange (very short term) positions to encourage connec-
tions between buildings/levels/departments for district collaboration and awareness.

* External Partnerships * Begin to utilize the Information Ambassador Network.

* Continue to establish and cultivate partnerships with the business community, as well as
nationwide, to broaden recruitment, wellness, volunteer and diversity initiatives.

Year 2

* Provide and support opportunities for increasing civic knowledge, experience and perspective.

* Continue to develop/nurture relationships and work with community partners and media to
define, promote, expand and market signature programs.

* Explore district wide opportunities to connect all employees to the mission/vision on a person-
al level through Employee Resource Groups.

* Explore opportunities to shadow/exchange (very short term) positions to encourage connec-
tions between buildings/levels/departments for district collaboration and awareness.
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Strategic Plan 2016-2026

Board Goal 6 Empower Achievement - Build

Construct physical learning environments using fiscally responsible and sustainable practices.

Strategic Initiatives Measures of Success

* Facilities Restructure * Finalize conceptual and detailed designs of facilities restructuring plan, including establishing
a clear and economical phasing schedule for the various projects.

Yeal' 2 * Mobilize and run bond campaign.

* Maintain consistent communication with community to update progress on facilities restruc-
ture and allow opportunities for feedback.

 Solicit and approve bids for applicable construction projects.
* Begin mobilizing, site development, and other construction as schedules allow.

* Investigate a stand alone transition center to serve students with continued living, learning
and working needs after high school.

* Facilities Preservation » Create and implement a safety and security building resources plan.
* Continuously assess and monitor priorities of facilities maintenance program to determine
District needs and available resources.

¢ Operational Resource Allocation ¢ Use job analysis from Goal 3 to determine staffing needs.

* Implement procedures to effectively evaluate programs from a financial aspect to ensure
resources are being utilized to full potential.

* Continually review categorical funding streams to ensure resources are being properly spent
and that all expenditures are properly allocated.

Pathways Technology
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Strategic Plan 2016-2026

Board Goal 6 Empower Achievement - Build

Construct physical learning environments using fiscally responsible and sustainable practices.

Strategic Initiatives Measures of Success

 Facilities Restructure ¢ During the 2016-17 school year the Board of Education, with feedback from community pa-
trons, will approve a long-term facility structure plan that benefits all Linn-Mar students.

* Determine what the most appropriate and cutting edge learning environments look like at each
of the grade level configurations and prioritize goals for the physical components for each of the
environments.

* Establish a communication campaign to foster support and approval of district restructure
needs.

* Develop a funding plan to support 10-year restructure plan, including the outline of a possible
bond campaign strategy.

* Engage architects, engineers, demographers and other applicable services to assist in the
planning and implementation of the facility restructure plan.

 Identify an off-site facility for Applied Innovation Center.

¢ Occupy Westfield addition.

* Facilities Preservation * Address priority needs to improve district facilities by actively maintaining 10-year facilities and
preventative maintenance plan, including identifying energy-saving opportunities.

* Develop a funding plan to support 10-year preventative maintenance schedule.

* Complete walkthroughs with principals, Crisis Committee members, and Operations & Mainte-
nance to determine building needs in reference to safety and security.

¢ Operational Resource Allocation * Work to optimize resources (buildings, personnel, programs, etc.) to ensure they are utilized

efficiently and effectively.
Year 1

* Explore procedures to effectively evaluate programs from a financial aspect to ensure resources
are being utilized to full potential.

* Continually review categorical funding streams to ensure resources are being properly spent
and that all expenditures are properly allocated.

“Moving forward... we’re
talking about being a leading

edge facility and institution.”
School Board VP George AbouAssaly
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Strategic Plan 2016-2026

Key Dates and Milestones

July 2015
*Superintendent’s 100-day learning and listening tour with the
school district.

November 2015
* Three topics identified that came to the forefront of conversa-
tions during Dr. Shepherd’s learning and listening tour.

* Pathways

* Facilities

*Technology

*School Board agrees to move forward with forming a strategic
planning advisory committee to prepare a timeline of action.

January 2016
*School Board approves to utilize Thoughtexchange Services to
facilitate School District Strategic Planning efforts.

February 2016

e Strategic Planning Retreat held to set the direction for the
full community engagement portion of the strategic planning
process.

Spring 2016

* Thoughtexchange survey held online to gather community
feedback and suggestions regarding what is working for the
school district and share ideas on continuous improvement.

April 2016
*Themes from February 15 Strategic Planning meeting shared
with the School Board.

May 2016
*School Board work session discusses proposed strategic goal
language and definitions.

June 2016

* School Board work session focuses on Facilities Planning

for District’s 10-year Strategic Plan. School Board discusses
five-facility scenarios from previous conversations with the
School Board, Administrators, staff, students, and the commu-
nity. School Board agrees that the top two scenarios to consider
further as part of the Strategic Planning Process were scenarios
#1 and #3.

July/August 2016
 Strategic Planning Writing Sessions held by Cabinet to define
Board Goal Strategic Initiatives and Measures of Success.

August 2016

» Staff survey conducted at school-year kick off meeting. Of
those surveyed, 7 out of 10 favor Scenario #3.

*School Board work session continues conversation regarding
District restructuring, facility timeline, and budget issues.

September 2016

» Strategic Planning Writing Session held by Cabinet to finalize
Board Goal Strategic Initiatives and Measures of Success.

* PTO Advisory Meetings, Community Forum

* School Board work session held to discuss facility/restructur-
ing and Fall Thoughtexchange Survey data.

*Online survey regarding facilities option conducted.

October 2016

*Board holds vote to move forward on Facilities proposal .

« Strategic Plan presented to Board of Education.

*New Board Book implemented to measure success of Board
Goals and Strategic Initiatives.

* Board of Education approves 2016-2026 Strategic Plan.
*Online survey results shared with Board of Education.

“The broad strokes
of the plan will not
change, but the dis-
crete initiatives will
evolve over time as
we revisit the plan.”

Superintendent
Quintin Shepherd
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Strategic Plan 2016-2026

Revenues, Taxes & Expenditures

FY 2015 Approved Budget

General Fund Revenues 2015

Operating FUNd.....cooeeeeereeeeeeeeeseesee e $73,775,943 Federal.... e $2,220,542 3%
Debt SErvice FUN......cciieeieeeeeeeeee s $9,360,000 SHALE et $42,577,642 59%
(014 o T=T g ST Lo [ $34,732,094 e o= | I $27,598,656 38%
Total Approved Budget .....................c............ $117,868,037 (014 1= OSSOt $8,229 0%

Total ... $72,405,068 100%

District’s Assessed Taxable Valuation

General Fund Expenditures 2015

TOAL et $1,903,972,142 SalANES .ot $51, 094,458 70%
BENEFitS..oiiieceeceecteeceee e $8,529,937 12%
SEIVICES wveererresteetesteeeeeseesessaessesaessessesnesnens $6, 093,445 8%
SUPPHES wveereerereerectecteeeereeee e ssesse s ese e eseeneas $4,118,878 6%
Other e $3,184,745 4%
Total ... $62,700,327 100%

District Tax Rate 2015

g Operating 13.03448
: Man@BEMENT .....eeeeerieeeee e 0.54742
Board PPEL.......cociiiiiie 0.33
e E= = (o TU T o RN 0.135
VOTEI PPEL ..ttt 1.34
DED SEIVICE ..ot 1.99171
Total ... 17.37861

Pathways Technology
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The Linn-Mar Community School District’'s 2016-2026 Strategic
Plan was inspired and guided by the Board of Education.

The creation of this plan is the result of persistent dedication
and commitment of the Linn-Mar Community School District’s
Cabinet and staff whose focus on continuous improvement lead
to the development of Board Goals, Strategic Initiatives and

Measures of Success contained within this document.

The School District benefitted tremendously from the feed-

back of engaged stakeholders who attended various commu-
nity meetings, focus groups, and staff meetings. Input from
students, parents, staff, and community members have been
instrumental in shaping the direction and future of the Linn-Mar

Community School District.

The Linn-Mar Community School District is truly thankful to the
thousands of individuals who have helped contribute to this ef-
fort and our mission to Inspire Learning. Unlock Potential.

Empower Achievement. Thank you.
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PATHWAYS \ TECHNOLOGY FACILITIES
Goal #1 Goal #2 Goal #3 Goal #4 Goal #5 Goal #6
Inspire Learning Inspire Learning Unlock Potential Unlock Potential Empower Achievement Empower Achievement
Articulate Support Challenge Success Involve Build
Implement Create effective and Become an Maximize Enhance engagement Construct physical learning
pathway and agile organization excellent learning achievement by opportunities through environments using fiscally
framework for that is individually organization Increasing digital focused strategic responsible and sustainable
PK-14 responsible to the through a culture of | literacy utilizing 215 partnerships. practices.
programming to needs of the whole continuous century digital tools.
ensure all students child. improvement.
graduate future-
ready.
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Community
School District

Board Book: Oct 10, 2016 Unlock Potential. Empower Achievement.

Goal #1: Inspire Learning (Articulate)
Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready.

Year 1:
Strategic Initiatives ‘ Measures of Success

Begin baseline tracking and reporting of % college acceptance rates
(2017-18) and graduation rates (2011-2017) in order to establish
reliable benchmark targets and enhance program offerings. {Improve
college acceptance and college graduation rates (post-secondary
student success metrics)}

Develop a framework for students to
experience and successfully pursue post-
secondary career offerings.

By summer 2017: Administration will work with Policy Committee to

Review policies to ensure the District’s review, edit, and recommend policy changes, if necessary (Instructional
theory of action for teaching and learning is | Consistency).
articulated.

K-4: In 2017-18, in the area of literacy (reading, foundational,
literature, and informational text and writing) we will document
unwrapped standards, student "I can" statements, and identification of
priority standards (on report card). Once priority standards are
determined, we will being to work on developing assessments and
rubrics that ensure priority standards are being learned by students.
Grades 5-7: In 2017-18, common assessments will be created for each
unit of study in all subject areas. The creation of a middle level report
) . ) card based on standards to be developed. Common assessments and
Curncu]ar alignment to essential knowledge the middle level report card will be used for reporting purposes in the
and skills supported by a coherent and 2017-18 school year.

aligned assessment system. Grades 10-12: By the fall of 2017, identification of priority standards
will be documented (via PowerSchool) to ensure priority standards are
being learned by students.

High School: By 2017-18 the Linn-Mar High School Program of Studies
will be updated to include Innovation Center and Iowa BIG. This allows
for a more aligned curriculum for core courses, AP coursework and
Kirkwood offerings.

Special Education Programming: By the end of 2017-18, using Iowa's
Specially Designed Instruction Framework, a core special education
group will analyze the recommended key components and critical
features to operationally define specially designed instruction in our
district.

Refer to the Strategic Plan for Year 2 and Year 3 Strategic Initiatives and Measures of Success
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Updates on Goal #1: Inspire Learning (Articulate)
Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready.
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Board Book: Oct 10, 2016 Unlock Potential. Empower Achievement.

Goal #2: Inspire Learning (Support)
Create effective and agile organization that is individually responsible to the needs of the whole child.

Year 1:
Strategic Initiatives Measures of Success

During the 2017-18 school year, all schools will plan for individualized
academic interventions (priority standards/content) for all students
regardless of need based on an understanding of child development
and learning theories within PLCs 100% of the time as measured by
team notes. PLCs will develop and implement differentiated classroom
Individualized and data-driven instruction. instructional opportunities (in specified areas per grade level) for all
students. Measure: The use of common formative assessments to
differentiate instruction.
Explore opportunities to better communicate pathway opportunities for
students through better articulation during instruction.
Develop a Health Curriculum Committee to review health education

guidelines and determine district needs. Final recommendations will be
Each student enters school healthy and made by June of 2017.

learns about/practices healthy lifestyle.

Work with Community Relations on a communications plan to engage
parents prior to students entering school regarding wellness and well-
being of children to be completed in spring 2017.

Staff, students, and family members establish and maintain school and
classroom behavioral expectations, rules, and routines that teach
students how to manage their behavior and help students improve
problem behavior.

Schools teach, model, and provide opportunities to practice social-
emotional skills, including effective listening, conflict resolution,
problem solving, personal reflection and responsibility, and ethical
decision making.

Mental Health Needs: In 2017-18, continue partnerships and continue
to explore additional family/staff education opportunities as they arise.
Throughout the 2017-18 school year, Board of Education members will
serve as PBIS "School Champions" and report school successes as part
of regular board meetings in order to facilitate district-wide
communication and support of the program.

In 2017-18, schools will report goals, benchmarks and outcome data
regularly through the Administrative Report to the Board and
community.

As a district focus on making connections with kids. Progress will be
tracked via Gallup Poll and Olweus.

ALICE Trainings: begin classroom lessons, communication on training
w/ staff, families, and community, active trainings to begin spring or
early fall.

Each student learns in a physically and
emotionally safe environment.

Refer to the Strategic Plan for Year 2 and Year 3 Strategic Initiatives and Measures of Success
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Updates on Goal #2: Inspire Learning (Support)
Create effective and agile organization that is individually responsible to the needs of the whole child
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Goal #3: Unlock Potential (Challenge)
Become an excellent learning organization through a culture of continuous improvement.
Year 1:
Strategic Initiatives ‘ Measures of Success
Promote understanding of total Conduct a thorough job analysis for each certified and classified
compensation at Linn-Mar and recognize position over the 2017-18 school year.

compensation as a competitive tool to drive
organizational results.

Create and implement a three-year flexible, professional development
plan; thoughtfully allocating state categorical funding to support PD
plan. This plan will be shared with the Board of Education in the Winter

Provide ongoing professional development of 2016-17.

for teac.hing. staff tha.t supports core Throughout the 2016-17 school year, provide professional learning at
instruction, interventions and curriculum each PDD on measuring the success of specific teaching strategies in
implementation. an effort to identify and know how to utilize the most 'high impact'

learning strategies. (Many resources can be used to do this including
Hattie's Visible Learning and Marzano's Art and Science of Teaching).

By March 2017 we will develop a foundational understanding of
Smarter Balanced Assessment with staff, students, and community and
be prepared to implement Smarter Balanced for the 2017-18 school

Effective and efficient use of data. year.

Explore dashboard (performance metrics) possibilities for % of
students in AP/honors/IB; % of students who show academic growth
on NWEA, FAST, Iowa Assessment; % of students who achieve IEP
Goals; and other relevant "predictive gateways" for academic success.

Using relevant achievement gap information, identify opportunities to
increase the number of students performing at or above grade level in
math and reading.

Expand early literacy within the early childhood programs by using
creative curriculum assessment information to drive instruction.

Provide substantive support to enhance math and reading skills PreK-5.

During the 2016-17 school year, identify all level 3 and level 4
questions used on all common formative or summative assessments
within each course at the high school level.

Curriculum, instruction and assessment
demonstrate high expectations for all
students.

During the 2016-17 school year we will closely monitor and update our
stakeholders as appropriate, federal and state initiatives including
Smarter Balanced, ESSA, ELI and CASA.

By the end of 2016-17, develop a K-8 standards based report card.
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Board Book: Oct 10, 2016 Unlock Potential. Empower Achievement.

Goal #3: Unlock Potential (Challenge) Continued

Become an excellent learning organization through a culture of continuous improvement.

Year 1:

Strategic Initiatives Measures of Success

Research well-being and insurance models/best practices
and explore community partnerships (Ex. Blue Zones) to
improve Linn-Mar and community health and well-being,
reduce health care claim costs from 5 year historical
averages, and enhance productivity.

Reduce employee workers compensation claims from 5-
year average info.

By spring 2017, develop integrated marketing and
communications programs that position Linn-Mar as the
district of choice for world class teaching, learning and
student achievement. Develop and begin to execute and
assess integrated strategic marketing and communications
programs, both internal and external, to strengthen,
promote and protect Linn-Mar’s brand identity, relevance,

Becoming Deliberately Developmental about our staff as .
accomplishments and excellence.

we shift from "Human Resources" to "Talent
Management".

Explore opportunities to expand mentor programs for all
employee groups and leverage their talent/knowledge to
improve our overall performance.

Work to create and maintain a predictable, respectful,
compliant, labor relations environment, alignment and
consistency with the overall employee relations strategy
based on proactive and open communications.

Research comprehensive and engaging performance
management plans for classified and professional staff.

Foster a positive, engaging, diverse and inclusive work
environment while identifying and responding to the
changing needs of the Linn-Mar community.

Revise recruitment strategy and branding program by late

winter (2016-17).
Cultivate a high achieving performance culture.

Always promote a school culture with the belief system of
all students can learn.
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Board Book: Oct 10, 2016 Unlock Potential. Empower Achievement.

Goal #3: Unlock Potential (Challenge) Continued

Become an excellent learning organization through a culture of continuous improvement.

Year 1:

Strategic Initiatives Measures of Success

Strengthen leadership capability throughout Linn-Mar to Make school building-level communication the major focus
promote high levels of performance and productivity and of the communication efforts.
sustain excellence.

Provide training to district leaders to address all aspects of
the employee life cycle.

Begin to develop a leadership ladder (succession
planning) throughout Linn-Mar in all employee groups
with a focus on recruitment and retention.

Identify employee skill gaps, provide opportunity for
improvement/workout plan or coaching out (coach up or
counsel out).

School Board, district leaders, and building administrators
continually seek to improve knowledge of upcoming
trends in education and research on school improvement
by having memberships to professional organizations,
attending relevant conferences, and networking with other
administrative professionals.

School Board Policy Committee to develop and deploy
Board Learning Plan and work to strategically align all
board committee work under the Strategic Plan.

Refer to the Strategic Plan for Year 2 and Year 3 Strategic Initiatives and Measures of Success
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Updates on Goal #3: Unlock Potential (Challenge)
Become an excellent learning organization through a culture of continuous improvement,



Board Book: Oct 10, 2016

Community
School District

Unlock Potential. Empower Achievement,

Goal #4: Unlock Potential (Success)

Maximize achievement by increasing digital literacy utilizing 21°t century digital tools.

Year 1:
Strategic Initiatives

Digital Content

Measures of Success

Explore and clarify LM working definitions related to digital learning
(blended learning, digital content, etc.) to establish a shared vision.

Identify specific areas to provide district, building, and instructional support
for technology integration and implementation.

Review, update and curate our PreK-12 digital curriculum to ensure it is
rigorous and relevant.

Identify and develop an online course option, aimed primarily at LMHS
11th and 12th grade students, in each department area that may or may
not be a required course.

Digital Citizenship

During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e.
CommonSense Media).

2016-17 TICs provide professional development on digital citizenship.

Digital Equity

Review technology equity procedures to inform future policy decisions.

Establish a uniform, digital checkout process for students who do not have
Wi-Fi or computer outside of school.

Using assessment information, implement the appropriate assistive
technology tool(s) for students with special needs in the general education
classroom.

By increasing understanding of assistive technology, promote a culture of
individualizing learning needs.

Digital Pedagogy

Begin a process to ensure all faculty have the qualifications and training
necessary to deliver courses in a variety of modes; specifically regarding
online instruction.

Create a faculty mentor program or peer review system as a way to
improve online/hybrid courses.

Explore potential resources and processes for future curriculum.

Utilize Technology Instructional Coaches (TICs) to provide coaching
support for teachers integrating technology into their instruction.

Digital Communication

Use annual staff/student/parent/community survey data to determine
effective use of school website for consistent district and building level
communication.

Explore possibilities for better alignment and integration of systems used
by parents (i.e. PowerSchool, TouchBase and Total Access).

Promote current electronic communication services for staff to access
relevant information regarding resources.

Refer to the Strategic Plan for Year 2 and Year 3 Strategic Initiatives and Measures of Success
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Updates on Goal #4: Unlock Potential (Success)
Maximize achievement by increasing digital literacy utilizing 215t century digital tools.
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School District
Board Book: Oct 10, 2016 Unlock Potential. Empower Achievement.
Goal #5: Empower Achievement (Involve)
Enhance engagement opportunities through focused strategic partnerships.
Year 1:
Strategic Initiatives ‘ Measures of Success
Internal Partnerships Investigate and research district administration practices and processes
to enable principals to focus more on instructional leadership.
Promote opportunities for district employees to volunteer in
classrooms.
Explore and clarify the purpose and structure of district leadership
meetings to align with strategic plan.
External Partnerships Create conditions to provide transparent, accurate and accessible

information through dashboards.

Broaden opportunities for local businesses and historically underutilized
businesses to work with the district.

Explore opportunities for the city and local districts to share costs for
shared services.

Develop/nurture relationships and work with community partners and
media to define, promote, expand and market signature programs.

Begin to establish a network of information ambassadors.

Enhance established partnerships with the business community, as well
as nationwide, to broaden recruitment, wellness, volunteer and
diversity initiatives.

Promote external partners to join district committees and district staff
participate in outside committee groups.

Refer to the Strategic Plan for Year 2 and Year 3 Strategic Initiatives and Measures of Success
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Updates on Goal #5: Empower Achievement (Involve)
Enhance engagement opportunities through focused strategic partnerships.
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Board Book: Oct 10, 2016 Unlock Potential. Empower Achievement.

Goal #6: Empower Achievement (Build)
Consstruct physical learning environments using fiscally responsible and sustainable practices.

Year 1:
Strategic Initiatives ‘ Measures of Success

During the 2016-17 school year the Board of Education, with feedback
from community patrons, will approve a long-term facility structure
plan that benefits all Linn-Mar students.

Determine what the most appropriate and cutting edge learning
environments look like at each of the grade level configurations and
prioritize goals for the physical components for each of the
environments.

Establish a communication campaign to foster support and approval of
district restructure needs.
Facilities Restructure

Develop a funding plan to support 10-year restructure plan, including
the outline of a possible bond campaign strategy.

Engage architects, engineers, demographers and other applicable
services to assist in the planning and implementation of the facility
restructure plan.

Identify an off-site facility for Applied Innovation Center.

Occupy Westfield addition.

Address priority needs to improve district facilities by actively
maintaining 10-year facilities and preventative maintenance plan,
including identifying energy-saving opportunities.

Facilities Preservation Develop a funding plan to support 10-year preventative maintenance
schedule.

Complete walkthroughs with principals, Crisis Committee members, and
Operations & Maintenance to determine building needs in reference to
safety and security.

Work to optimize resources (buildings, personnel, programs, etc.) to
ensure they are utilized efficiently and effectively.

_ _ Explore procedures to effectively evaluate programs from a financial
Operational Resource Allocation aspect to ensure resources are being utilized to full potential.

Continually review categorical funding streams to ensure resources are
being properly spent and that all expenditures are properly allocated.

Refer to the Strategic Plan for Year 2 and Year 3 Strategic Initiatives and Measures of Success
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Update on Goal #6: Empower Achievement (Build)
Consstruct physical learning environments using fiscally responsible and sustainable practices.

15
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Achievements and Honors:
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Staff Development:

All staff will learn, perform
and lead in such a manner
as to inspire learning for
students.

Student Achievement:

All action on teaching and
learning will focus on
empowering achievement at
the highest level for each
student.

Resources:

All resources, real and potential,
will be planned, and allocated in
the spirit of providing an exciting
and secure future for the students
and District.

Community Engagement:
The entire school community
will engage the families,
residents and stakeholders
for the purpose of increasing
opportunities for students.

Learning Environments:
All buildings and facilities
will support the learning
and teaching needed to
unlock the potential in
each student.

Administration Report - October 10, 2016
Unlock Potential. Empower Achievement.

Strategic Goal #1: Student Achievement — Performance Measures
FAST (Formative Assessment System for Teachers)

MAP/NWEA (Measures of Academic Progress)

lowa Assessments/Smarter Balanced Assessments

ACT (American College Test)

NGSS (Next Generation Science Standards)

Graduation rates

Retention rates

Summer School Success & Attendance
lowa School Report Card

Next Steps/Strategy — Teaching & Learning/Curriculum

1. Ensure implementation of lowa Core is done with fidelity at all grade levels/buildings
2. Prepare for anticipated 2016-17 implementation of Smarter Balanced Assessment

3. Prepare for anticipated 2016-17 implementation of Next Generation Science Standards
4. Prepare for anticipated implementation of lowa School Report Card

Smarter Balanced Assessment System Update: The State of lowa is moving towards implementing Smarter Balanced
Assessments as the mandated state assessment for students in grades 3-11 beginning with the 2017-18 school year. We
are in the process of putting together a team of administrators to participate in a training sponsored by the Department
of Education. This team will be responsible for providing training for the rest of the district. As we learn more
information on this training process, updates will be provided in future Admin Reports.

Summer Reading Programs: Each summer the elementary schools receive funding to host a summer reading program.
This year the schools were asked to incorporate 20 minutes of targeted intervention for significantly discrepant or at-risk
students according to FAST data. The schools were also asked to give a FAST pretest and posttest. Please note, Bowman
Woods hosted two reading programs and the results shown below for Bowman Woods are for at-risk readers.

School Total Student Direct Skill Instruction # At-Risk Reading # of Students % of Students
Time Time per Day Students Attended Showed Growth Improved

Bowman Woods 8 hours 60 min Not Collected Not Collected N/A
Echo Hill 9 hours 0 min: Exposure to Reading 32 13 41%
Indian Creek 10 hours 60 min 28 16 57%
Linn Grove 9 hours 0 min: Exposure to Reading Not Collected Not Collected N/A
Novak 9 hours 20 min 34 13 38%
Westfield 5 hours 60 min 19 16 84%
Wilkins 16 hours 10 min 34 23 68%

1 [ Page
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Student Achievement: Learning Environments: Staff Development: Community Engagement: Resources:

All action on teaching and All buildings and facilities All staff will learn, perform The entire school community All resources, real and potential,
learning will focus on will support the learning and lead in such a manner will engage the families, will be planned, and allocated in
empowering achievement at and teaching needed to as to inspire learning for residents and stakeholders the spirit of providing an exciting
the highest level for each unlock the potential in students. for the purpose of increasing and secure future for the students
student. each student. opportunities for students. and District.

Administration Report - October 10, 2016
Unlock Potential. Empower Achievement.

Strategic Goal #2: Learning Environments — Performance Measures

Student well-being data points (Gallup) Facilities Plan (1-3 years)
Safety/security evaluation Facilities Plan (10 year)
Architect evaluation tool Technology evaluation/planning

Next Steps/Strategy — Facilities Planning & Preventative Maintenance

1. Short-Term: Early Childhood/Preschool, Four Oaks/ATLAS, and use of current space and continued growth
2. Facilities Plan (1-3 years): establish a plan and form a boundary committee for current/future growth
3. Facilities Plan (10 years): establish a committee/funding structure for identified projects

High School:
® Punch list work continues on all areas that are occupied and finished.

e Area M (old weight room area): Three classrooms near completion. Painting completed, ceiling installed with
mechanical finish scheduled to be completed on 10/14, and flooring completed on 10/21. Occupancy is
scheduled for 10/24.

e First set of classrooms on the south phase are complete and occupied. Demo work has started on second set of
six classrooms. Walls are scheduled to be installed 10/14, and ceiling installation on 10/20. Paint and flooring
will complete the area on 11/4.

e Lecture hall work is underway. Ceiling work has started and is scheduled to be complete on 11/18. Concrete
work on riser platforms will start in November followed by painting; scheduled for completion on 11/25.

Westfield Addition:
e Work continues on brick exterior. Completion date is 10/7.
e Ductwork and three mechanical units have been installed. Water lines are being plumbed in hallways and
classrooms. Windows are scheduled to be installed by the end of October. Painting is scheduled to be completed
prior to window installation.

Oak Ridge Cafeteria Expansion:
e Wall units are the only major item remaining to finish this project. Contractor is on hold until the correct hangers
arrive.
e Final wall paint will finish the project and punch list work will be completed once the mechanical units are
installed.

2 [ Page
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Student Achievement: Learning Environments: Staff Development: Community Engagement: Resources:

All action on teaching and All buildings and facilities All staff will learn, perform The entire school community All resources, real and potential,
learning will focus on will support the learning and lead in such a manner will engage the families, will be planned, and allocated in
empowering achievement at and teaching needed to as to inspire learning for residents and stakeholders the spirit of providing an exciting
the highest level for each unlock the potential in students. for the purpose of increasing and secure future for the students
student. each student. opportunities for students. and District.

Administration Report - October 10, 2016
Unlock Potential. Empower Achievement.

Strategic Goal #3: Staff Development — Performance Measures

Workers Compensation claim history Teacher Quality course offerings/participation
Teacher Leadership Affirmative Action Plan
Current/future professional development Technology Survey (BrightBytes)

Next Steps/Strategy — Staff Development

1. Create a 3-5 year professional development plan
2. Workforce strategies

Teacher Quality Course Offerings Update: This year we have 93 classes being taught by Linn-Mar teachers under the
TQSA umbrella. Teachers are encouraged to sign up for their allotment of classes. There are currently 990 participants
signed up for the 93 classes, but there is still room for more teachers to participate. This is a great way to learn from
colleagues! A big thank you goes out to our teachers that are choosing to teach TQ classes and share their expertise with
others!

3 | Page
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Student Achievement: Learning Environments: Staff Development: Community Engagement: Resources:

All action on teaching and All buildings and facilities All staff will learn, perform The entire school community All resources, real and potential,
learning will focus on will support the learning and lead in such a manner will engage the families, will be planned, and allocated in
empowering achievement at and teaching needed to as to inspire learning for residents and stakeholders the spirit of providing an exciting
the highest level for each unlock the potential in students. for the purpose of increasing and secure future for the students
student. each student. opportunities for students. and District.

Administration Report - October 10, 2016
Unlock Potential. Empower Achievement.

Strategic Goal #4: Community Engagement — Performance Measures

Volunteer data Board visits

Communication survey data Parent Universities

Dine Around sessions Strategic Planning

Coffee Conversations Website Development

Lunchtime Learning sessions Participation in community coalitions
PTO visits

Next Steps/Strategy — Community Engagement

1. Create a strategic plan
2. Enhance two-way communication with internal and external stakeholders
3. Updated website with emphasis on communication

Board Work Session: Feedback and input from stakeholders collected throughout the past several weeks will be
reviewed including:
® PTO listening sessions
Community forums
Saturday Coffee Conversations with the Board
Staff meetings with administration
Dine Around sessions with administration
Thoughtexchange information

A draft of the Strategic Plan and updated Administration Report, which will reflect the Strategic Planning Goals and
Initiatives will also be reviewed.

Board Visit to Excelsior Middle School: The Board of Education visited Excelsior Middle School on October 7th. A verbal
report will be given during the regular session.
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Student Achievement: Learning Environments: Staff Development: Community Engagement:
All action on teaching and All buildings and facilities All staff will learn, perform The entire school community
learning will focus on will support the learning and lead in such a manner will engage the families,
empowering achievement at and teaching needed to as to inspire learning for residents and stakeholders
the highest level for each unlock the potential in students. for the purpose of increasing
student. each student. opportunities for students.

Resources:

All resources, real and potential,
will be planned, and allocated in
the spirit of providing an exciting
and secure future for the students
and District.

Administration Report - October 10, 2016
Unlock Potential. Empower Achievement.

Strategic Goal #5: Resources — Performance Measures

Prepare/operate General Fund that maintains 7% solvency Develop a funding model and allocation of resources
ratio and unspent balance ratio. that supports strategic priorities.

Prepare annual General Fund budget that includes a Comprehensive Annual Financial Report (CAFR)
contingency reserve of 0.2% of budgeted expenditures. Monthly financial reporting package.

Next Steps/Strategy — Resources

1. Internal cost control (investments)
2. Plan for the future (resource investment)
3. Build deeper community partnerships

FY2016 Audit Update: Auditors from Nolte, Cornman, & Johnson P.C. were on-site October 4th and 5th performing final
audit procedures for fiscal year 2016. At the conclusion of their procedures, an audit exit interview was conducted
whereby any comments, findings, or other questions were discussed. Overall, the audit went very well. Next steps
include the drafting of the Comprehensive Annual Financial Report (CAFR), which will be finalized and reported out to

the Board no later than December 12th.
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Student Achievement: Learning Environments: Staff Development: Community Engagement: Resources:

All action on teaching and All buildings and facilities All staff will learn, perform The entire school community All resources, real and potential,
learning will focus on will support the learning and lead in such a manner will engage the families, will be planned, and allocated in
empowering achievement at and teaching needed to as to inspire learning for residents and stakeholders the spirit of providing an exciting
the highest level for each unlock the potential in students. for the purpose of increasing and secure future for the students
student. each student. opportunities for students. and District.

Administration Report - October 10, 2016
Unlock Potential. Empower Achievement.

Achievements and Honors:

Indian Creek Elementary Recognized: Indian Creek Elementary was selected by the Department
of Education as a 2016 National Blue Ribbon School. Indian Creek is one of only five lowa schools
y to win this year’s award. Great job to the students and staff!

The Roald Dahl Splendiferous Showdown: This month marks the
100th anniversary of the birth of author Roald Dahl. To mark the
anniversary, the Roald Dahl Splendiferous Showdown stopped by schools across the
country, including Westfield Elementary. The students eagerly took part in a "game show"
to test their knowledge of Mr. Dahl's award winning books, including Matilda, Charlie and
the Chocolate Factory, The Witches and James and the Giant Peach.

Homecoming Court 2016: Congratulations to Ellie Hartzler and Josh
Gassmann for being crowned the 2016 Homecoming Queen and King.
Additional members of the Homecoming Court were Lydia Anderson,
Niharika Annira, Cassidy Burns, Nick House, Nathan Nowzari, Noah Martin,
Kate Mclnroy, Olive Sourwine, Noah Wick, and Jared Zieser.

Girls’ Swim Team Inspires: The September 27th

Girls’ Swim Meet at Washington High School was a special event recognizing
one of the Warriors’ Senior Swimmers, Glenna Houtz, who is currently battling leukemia. To
show their support, the Linn-Mar girls and coaches wore orange ribbons for leukemia
awareness in support of Glenna and presented her with a bouquet of orange flowers. Kudos
to the Girls’ Swim Team for such great care and sportsmanship!

Sports Updates: Congratulations to all the LM sports teams for their dedication to their sport. The Girls’ and Boys’ Cross
Country Teams are doing well; the girls placed third in the Gold Division during the team race in Aurora, lllinois and the
boys placed 10th out of 14 teams in their Gold Division. The Girls’ Volleyball Team is also doing well with an overall
ranking of 19-5. Congratulations to the Boys’ Golf Team for winning the Mississippi Valley Conference Valley Division
title with a team score of 331.

Student of the Week: Congratulations to Senior Nathan Bellows for being selected as the Linn-Mar Student of the Week
in the Marion Times.

Linn-Mar Alum Briefly Returns to lowa: Congratulations to Linn-Mar Graduate Conor Schulz for being cast as Danny
Zuko in the Old Creamery Theatre production of Grease.

Outstanding Teacher: Congratulations to High School Teacher Jeanne Turner for being recognized by the Cedar Rapids
West Rotary as one of the Outstanding Teacher Honorees for 2016.
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IE CONTRACTOR, THE ENTIRE semwusmw! REWCVED AND REFLACED. P CURES,
SurtERs o SIDEWALNS SHALL SN Al OF T FECT BEXOH ik EDGE OF Wi
TRENCN EAFE ANDTO THE NEAREST ORI

’ B SAWCUT ECGES OF FAVEMENT FULL DEPTH PRIOR TO REWOVAL TO PREVENT DAMAGE T ADJACENT SLABS|
AHO FIXTURES,

e sz

00 5 THE COMTRACTOR BMALL BE REEPONSIBLE FOR THE REMOVAL OF ALL EXISTING CONCRET
2 o sa1.10 1 [T Mfeass - STRUCIURES ON THE SITE A5 SHOHWN OH THE PLUS. THE REMOVAL oL U DAY GRS A 2
Humierzs ]| WHEGL | et A SIDEWALK. FLOOR AND WALLS.
Esi2ms112
4 T GRADING LIATS, TYP I2. REFER TO THE PROJECT MANUAL FOR SOL BORIHGS, THE
B8t P SHALL ¥ FOR 50 AND BEYOMD THE PICLUDED
. Uz Lo Tedme S0L HFORMATION IF DEEMED RECESSARY FOR THE PREPARATION OF THE BID.
: N H9180391 -
k Ebnaraz . GRADING NOTES
. TG ALY Tc sasar .- [X wmtmce SPREAD, OA r.m.\PAhrmFuunERu.lmRu; UNFAVORABLE WEATHER CONGRTIONS
GUBIEr o 8277 AND DEHSITY OF IN-PLACE FL.
‘ W 3Ig4§7407 Numse FATERAL ARE WITHH SPECITED LRATS
E 542370805 E 54781861

2 MARITAH OPTIMUA MOISTURE COHTENT OF FILL BATERIALS TD ATTA REQUIRED COMPAS TION DEHSIT:
REFER 10 THE GEOTECHWCAL EHaTIEERIG REPIRT FOA DPTIAM UGISTUNE COMTENT MAGES For HLL

H MBI8IE 3 MATERIALS.

ESZI80012
1 gadis R 3. STRIP FOP BOK & DEEP [OR TO A DEPTH ENCOUNTERES N TnE FIELD), ALEASE HOTE 0P SOR DEPTHE |
ooy & 4 MAYVART ONSITE. REFER 10 THE GECTECHICAL ENGHEER K REORT £OA SPECIC T0P SO CEPTs
[t . BASEQ UPON THE SO0k THE MTE. REFE POLLUT
N . PUAH FOR TEMPORARY TOP S0 STOCKPILE LOCATION.

i : . 4. FRLWATERIAL SHALL B S0R OR SOI AND ROCK MIXTURE FREE FROK DRGAMIC MATTER AN OTHER
EBmAshTS : DELETERIOUS SUBSTAMNCES. IT SHALL COHTAIN MO ROCKS OR LUMPS OF § JICHES [N GREATESY OE
HOT WORE THAM 15% OF THE ROCKS OR LUNFS SMALL BE LARGER THAN 2172 NICHES M GREATEST

Robing, I 52348

1

LINN MAR CSD WESTFIELD PARKING LOT

RECONSTRUCTION

a0

- 5 PLAZE FLL MATERIAL I " LOOSE LIFTS, #ER
. ASTM D8,

. R . 6 PLAZE FILL MATERLAL OF LW PLASTICITY CORESIVE SOILS WITHIN -2% TQ <3 OF ORTIAUM MOISTURE
i L COHTENT. FOR GRANULAR MATERIAL, THE ACCEPTASLE RANGE I8 % TO ~3% OF OFTIRULI IOISTURE
Mmarte ' P ! COHTENT.

83428 G0

gsnmn ¢

. ce T M 85438 TC. T WBE TYFE “A* COMPAL T Onf SUBGRADE AND SUBRASE, TYPE "A" COMPALTION PER KIWA DOT STAHDARD |3
__\ . . i :ilﬂl:: - E SPECIFICATION FOR HIGHWAT AND BRIDGE CONSTRUCTION SECTION 210703,
, - e } . "B L THE PARKING LOT AREA, SCARIFT AHD RECOMPACT TR - OF SUBGADE T S5% STANDARD ROGTOR
TRAFFIC TABLE - L DENSTY PER ASTH
o SEENSERT S 2 ™ . 9 PLACE AHY GRANULAR MATERIAL UGHTL: A2 1)
s ~ - 0% STAMDARD PROCTOR DENSITY FER ASTM DISe.

- . MATCHEXISTHG

57 HumEar s
. - ESBEn N Su 6.5
“ r MATCH Emma T M8
d Zigins  EStzmzn
Asipiomaze T35 GU
£ sa2382221 . BeA T8 TC
© Tuatnas
sracy N E 542366083

10, PROOF-AOLL SUBGRADE AND SUBBASE WITH & JATIAUM 25 TGH G, W, TRUCK TO CENTIFY AREAS OF SOFT
. ORNISTABLE SUBGRADE, REMOVE AN REPL nATERIAL

- " W SCARIFY SUBGRADE TODEPTH OF 3 INCHES WHERE TORSOL IS BCHEDIAED, SCARIFY AREAS WHERE
- k) AN EGUIPMENT LISED FOR HAULING AND SPREADENG TOR SOIL HAS CAUSED COMPACTED SUBSOIL.

PRELIMINARY
-NOT FOR
CONSTRUCTION-

12 RESPREAD STOCKPILE 0 TOR 30K PARRNG LOT. K

BarAs e Lyl
2y
EDING HOTES

[ HOT PAVED OR OH THE SITE SHALL RECEIVE & TOPSOR. SCARIFY
ARERS 10 FECENE TOPAOR 10 A DEFTH DF T REMOVE AL STGHES, WODD 44D OTHER DEBRIS LARGER
P it THAH T FROM AREAS TO AECEIVE TOPSON.. DO NOT GOMPLET TOPSOK,

83410

W
FIELD 80K, 1280
CLENT

v,
™,

S TO A AREA BTANTIARD. &
sPEclrx:u»ous frrAongiats SEEDIMBII e PRCIECT LAMUAL SECTION 01 2200 MTT PRICES A0
CAAL PROVISIONS.

3 ALL DASTURBED AREAS SHALL BE SEEDED, FEFII'MIEDANDIM.OHEDN ACCORDANCE WITH CECAR RAPIDS.
METROPOLITAN, TOHS SECTIO 02900, SHALL BE COMPLETED
BETWEEH UARCH 15 A0D.ANE 15, Fasl SEECING GrALL B2 COMPLETED BETWEEN AUGUSY | A0 OCTOBER

4 USE URBAM SEED MDXTURE TYPE 1A, LAWHNIXTURE, wwwmmcemw
~_TCm3U METROPOLI ROED AREAS WITHPY THE
sa720 . PROPEATY LIMTTS.

. . 5 ALL SEEDED AREAS SHALL BE MNCHED PER CEDAR RAPS UETROCOLITAN AREA STANDARD
BATHTC 08, Y DX HDRAULIC SEEDNG).

{ & MAINTAIN ANY SEEDED AREAS UNTIL AN ADEGUIATE STAND OF GRASS HAS BEEN ESTABLISHED, RESEED AY |
AREAS AS HECESSARY DXIREE) MANTERANGE PERIGD

GRADING PLAN

C1.01




FURNISH AND INSTALL BLT FENCE, TYP

A ] [ 3 0 E i F
STORMYAIER FOLLLITION PREVERTION PLAN
1 SEDIMENTATION CONTROL MEASLURES ARE RECUARED REmﬁﬂEs& OF THE TIWE OF YEAR, THES PLAN AND TS ASSOCIATED RECAAREMENTS FOR THE
~ PERMT WUST BE BWPLEMENTED DURING WINTER LIOHTHS,

EA )] BAITY ‘NﬁSl'EArN.lrmimEmﬂﬁﬂl‘_ﬂuﬁESmwmmEmlﬂfl
WMREMUY. THE PROVIDE ADCITICHAL MEASURE S AS. NECESSARY TO FLAFLL THIS RECUAREME)

3 1O UISE STABRI 8 FOR AREAS rM'UIILm'ﬁEREDGTURBiD Fﬂﬂi‘ Da¥3 OR MORE, THE
mmm‘msﬁrﬁoﬁﬁl\’mﬁﬂ)‘omS'ABIUZATWWN'MSFOGMD‘S"JHBED MEEDFWTNEPE
BEFORE THEY WL BE CHSTURBED AGAIN. THE CONTRACTOR SHALL SEED DISTURBED AREAS AS SOOH ﬂ\ﬁwﬁmﬂm A3 HDICATED GH THE

WANUAL
v » . i

STABALIZED CONSTRUCTIGH ENTRANCE
, PERCRUETROSTD DIL lmoso

HOTE: OLNY
ALOWED FOR wﬂslrwcnomwm

SWPPP DOCUMENT LOCATION

+|;§
|

THE COMTRACTR BHALL USE CONTROL MEASURES AS REGUIRED T0 KEEP SOKS FROM LEAVIG THE SITE.
1 TME CYEHT THAT SOLS LEAVE TWE SITE. CLEOWIP OF ALL SURROUNGHS ROADS. ORIVES, KD PARHO 0TS SKALL BE PERFORUED OH A DALY EASIS
A MINIMUA AN UPOK REQUEST BY OWHER'S REPRESENTATIVE AT HO ADCITIOHAL COST, FAVEMENT IS TO BE SCRAPED OF DF BRE AMD WO AND

SROONED CLEA 11 TRACHS LAE 10 BF REMOVED A5 THEY ANE ERERTED,

MAIMTAI BILT FENCING AT ALL TIJES N AH UPRIGHT POSITICH, CLEAN SILT FROM FENCINGFLTER TUBES DN A REGUAAR BASIS AS PER THE IDOT AHD
SUDAS STANDARD EPECIICATIONS. SAT FENCES YAIST BE CLEANED OUT \WHEM THEY ARE 50% FUrL COMPOST FLTER TUBES MUST BE CLEANED BUT
DOMTAACTON T LOCATE SILT FEHCIHG FILTER TUBES AS NECESSARY THROUGHOUT THE PROJECT TO CONTROL EROSION.

INSTALL ST FRIER auL
INTANES AS THEY ARE

M TE SITE. PROVIOE SKT FENCE FLTER TUBES AROUMO AL HEW

10 PROVIDE ST FRLTER £D ORI 3
BEFORE STOCKPILE IS RE-SPREAD,

CONTAMCTOR TO USE EXTREME CAUTHI WHILE HSTALLING SKT FENCE OR OTHER ERDSICH CONTROL DEVICES 50 AS NOT T0 DAVAGE UHDERGROUND
TS,

WHERE WATER IS PUMPED FROM EXCAVATIONS OH SITE. PROVISIONS SHALL BE MADE TO REMOVE SECVENT FROM THE WATER BEFORE TS FELEASED
lrlru rne sTcn.u SEVIER SYSTEM PLACENG A FILTER FABRIC BARRIER AROUMD

WHERE WATER I8 RELEASED FACKE A DEWATERING SYSTEM, PRECAUTIONS SHALL BE TAKEN T EHSURE THAT ERDSICH GULLIES DO NOT FORIL GHE
WETHED IS T FIPE THE WATER DIRECTLY INTO A STORM WATER SYSTER.

A 13 GOMPOST FLTER TUBE MAY BE SUBSTITUTED FOR SILT FEHCE WHER SLOPE IS LESS THAN 1%, FOR INTAXE PROTECTION AN & LOMPOST FLTER
TUBE NAY BE SUBSTITUTED FOW BT FENCE. COMPOST FIRTER TUBES MUST BE STARED M PLAZE. COMPOST FRTER TUBES MAY BE CRTARIED FROM
GORTEK OF KAVA, +-£38-50K TEK OR APPROYVED E0UAL.

WAWWASTE DISPOSAL: POATARLE REST &00M FACHLITIES SHALL BE PLACED PER PLANS GH-SITE, N THE EVENT THAT PORTABLE. REsv

FACA| m‘roRlsREwlﬂEDYolleuLm:‘MsrFusﬂwusmnmsrm.m TS Wi 5
DFmEArFECIEDZONENwE EVENT OF A SPILL. WASTES SHALL BE COLLECTED ANG DISPOSED EWITNLOUL smrzm
FEDERAL REGLLATIONS:.

OEHTE: OF RLLCHABLE HOH.STORMWATER , WHICH INCLLOE WATER.
FLUSHER FADM WATER LIMES, PAVEMEMT AND muwsmwnsumn AHD GROUNEAVATER (DEWATERINGL SHO\.I.OSE DIRECTED A5 MUCH A5 POSSIBLE
TOWARDS. VEGETATED AREAS AHD AWAY FROM DRAMAGE W)

PoL AL L ¥ 50K THE SITE NGLUDE FUEL, LUBRKANTS,
COMPOUNDS, FERTWIZERS, GAEASE AHD CLEAHING SOLVENTS. ALL REASOMNARLE PRE VAL BE TAKEN T PREVEAT SPILLE AA7¥ SPRLED
WATERINL WL IIMEDUTELY BIE DIECTED AWAY FROM STORM WATER INTAKES, DETEHTION BARINS, DR DRANAGE WAYS. SPHLED MATERLULS vl 8F

CLEANED AND, I HECESSARY. SOR REWEDIATICN PRACTICES WILL BF LISED, A AELDRD GOF SAHLE WILL BE MAMTARIED BY THE WA CONTRACT!

DUST CONTROL: THE CONTRACTOR SHALLIMPLEMENT DUST CONIROL UEASURES WERE DUSI IS GENERATED, FREGUENT WATERIG 0F THE SITE,

SPRMNCLED, VEGE' |, LULCH, (PALLL POSSILE DUST
SONTR, UEASURES.tF 1 DUST EONTROL 1 HOT AECETABLE T SHALL THE
EHALL DESIGRATE A WASHOUT AREA I A THE SITE AREA SHALL BE

COMTUCTED A% SHONH BI 1S OETAR ON THE ELEET,

12 COMPOST FIL
TiRe On SATFERCE

EXI3TING PROPCSED
GAADE

DIRECTION OF DRANAGE GROUD LE

1
MATERIAL TOFiLL THE SEAN

GOHGRETE, PAIT AND GROUT BETWEEN THE TUBE AHD THE
wmwu&mumcrm|z)wr GROUND

D STACKER COMPOST FLTER
CARAGTON TO RADL OFF WaSTE
LATERIAL, RELOCATE AS REQUIRED $8 bE et b e
FOR COHSTRUCTION. (DI TRBED ARER] (STAXE EVERY if FOR
ADOED STASRITY
SALL KT T0 BE KSTALLED AND

RELOCATED A5 REQUIRED FOR
PLACE COMPOST FILTER

CONTRALTOR STAGENG AREA FOR
PORTAGLE RESTRODM FACLITES,
LEGRARY FUEL TANKS, WASTE

ry

T
I:l ‘CONTAINERS AND OTHER HAZARDOUS
CHERUCALS, PROTECT WITH (1} 127
COMPOST FRTER TUBE. RELOCATE AS Topvew
Al JIRED FOR CONSTRUCTION.
COMPOST FATER TuE DETAL
GENERAL HOTES WIRE O WEET PROTECTION Vol TO SCHE
coRp
Y. ASTORKWATER POLL
CONFACTOR SHALL SE R SPONSILE £ OF PAFLLMEN TS TG PLAT WITH TS COMTACY LIATS OF SIRTO mMCATE e
THE PROJECT, PasT gen i
CONCRETE WASHOUT AREA
2. THE CONTRACTOR AHO AL SUBCONTRACTORS ARE RECUIRED 0 SIGN A COFY OF THE CERTFICATION org (I} SECURE T0P GF EMONIEERUNG FABRS T STEEL POST.
STATEMERT CORTASIED BTHE FLAOL, PRUCR 10 START OF CONSTRUCTION. THE SCHED COPES EHALL BE %1:;&0&"0%%:0 BERN OR FILTER SOCK AROUND PERMETER
KEFT #1TH THE SVPPR 1N THE CONTRACTORS FIELG OFFICE UNTR. THE PROJECT IS COMPLETE, g W () SHSEAMG 482 0 U FONDED ACHIS8 BTN OF GROUND SURFACE
a HE COMTRACTOR SHALL PHME NS’ECTIQ“ o CTICH 3TE POST TOP VIEW TRENCH.
RECORDS I ACCORDANCE W _
ENGINEERING FABRIC SHALL HAVE A MMMUM 36" WIDTH. -=
S — [ @
SHALL BE FORWARDED 'U ITE m
FASRIC T D () [oRyacE pETLATon FoSIS Sl MATERIL
EROSICH CONTROL HOTES BELOW GROUHD LIRE. ALL COMPACTION SiALL BE R FILTER SOCK, TP, o LIV OR FLATTER
JR— { Y] BY DRIVIIG OVER EACHIOE OF SILT FEMCE 74 TRIES WITH sLopEs
1. USE ALLAYAICAGLE NEAIS 10 UMHALE 11 ALOUNY OF 508 EROSIOH CAUSED BY T WORKCE THE & i | A BEVICE EXERTING 505 OR GREATER. DOVBLE AFER THIGHHESS PLASTIC LPER WASTE CONCRETE
PROUECT. THIS INCL LTy E
PatD, W s o o T 2 At PR W5 S A0 ACROSD |
HOTIFICATICH, [0 O BOTTOM OF TRENGH {5 FORTALICH MISTALLATION. POTS St BE EHOEDDED 2
. | x‘r"'g: BELOVY THE TAENCH BOTFOM. ALL COMPACTION SHALL BE
2 Or CONTROL JEVIGES SAALL OHCE FER. AT AL TOEHSURE IYPICAL SECTION ST FENCE ALCOMPUISHED WHTH A MECHAMICAL O FTIEUMATIC TAMPER, 3 coneAETE wnscu oe
o DETALSCE SR TE! T Al
3 SRTFEMCE SHALL BE LOCATED AS SHOWN DN THE FLANS,
4 SEED AL DSTURBED AREAS EXFISEE R MORE TR 21 IATS PEA RESTORATIOR HOTES, @w
A [ | ] T [3) E F

e
L]

e

STORMWATER
POLLUTION

PRELIMINARY

A

Q

- NOT FOR
-CONSTRUCTION

PREVENTION PLAN [ promzon
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e P il i i oy

3. ALL OPEN EXGAVATIONS SHALL BE PROTECTED WITH SAFETY FENCE. BARRREAS DR
BARRIGADES bt ACCORDANCE WITH O5HA.

ire

4. VERJFY THE ELEVATION OF POSSILE COMFLICTIG UTIITIES PRIGR 10 CONSTRLC TIIG 1
PROPOSED WATER MaliS. SarATARY BEWERS, 510RM SEWERS, ETC. AHY CONFLICTS MUST
IMMEOTELY BE BROUGHT T0 THE EHGINEERS ATTENTION.

UTRITY HOTES M S
1. NOTE UTllI‘waLlclS !SMEENNMNGMDPROPOSEDMIHIE!MEMI Py
BETWEEH . mwose SUBGRADE - 3
SUBB-ISE MI'.I PlVEMEFﬂ M! '!OY ANTICIPATED THE EVE Z !
CONFLICTE AR/SE, THE COMTRACT ORISTOSUSP(FG :MIMTMACM\EGWWW\‘ z
THE D'WHER AHD EHGIHIEER. OHCE THE UTILITY CONFLICT K5 REMEDIED, THE CONFRACTOR “ E
MAY COLBENCE COHSTRUCTION ACTIVITIES. z -
2 ALL COHSTRUGCTION WITHN ThE PUBLIC RIGHT-OF-WAY SHALL BE i ACCORDANCE WITH THE N ag
CEDAR FAP|DS METROPOLITAN AREA STANCARD SPECKICATIONS, UNLESS OTHERWISE NOTED -
O} THE DRAWHGS, > ’E

SHIVEHATTERY

ne

v | ok | Inolans | Myt

UTILITY CLEARANCES
1. HOTE i: SEE UTRITY HOTES HOTE 1.

2, WATER W smu BE LOGATED 10-FEET HOAEGHTALLY DASTANT FROM ALL SAMITARY SEWER
AHD STORM SEWET

3 SeATER A St HOT PaSS THROUGH 1% com'acusf.mut DR A SEWER MANAOLE,
(PALIUA HORLZONT &, SEFARATIGH OF 3-FEET SHALL BE MABTTAI

4, VERTICAL SCPARATION OF WATER WAINS CROSSING OVER ANY SAMITARY SEWER SHOULD BE A ML‘ )
MRS o7 BMCHEE, MEASURED QUTSE 10 OUTSDE FAOW THE CLOSEST £0GE oF tack i

Puceuotosin THAN 8{NCHES ABOVE A SEWER OR 1B-I9CHES BELOW ASEWER. THE
SEPARATION DISTANGE SHALL BE THE MAXIMUM FEASIBLE DAL CASES.

FLARED ERD SECTION

WHERE THE WATER WAH CROSSES BEWEA, ONE FULL LENATH OF WATER PIE SHALL BE
LOCATED 5@ BOTH JOINTS ARE AS FAR AS POSSIOLE FROM THE SEWER THE WATER AnD
GEWER PIPES WUST OE ADEQUATELY BUPPORTED AMD HAVE WATER TIGHT JORITS. A LOW
RUEABILITY GO S3ALL BE USED FOR BACKALL MATERIAL WHHIN 1DFEET OF THE PORT OF
HG.

FZOS0LF 17 3 CMP § 035 STORM SEWER HOTES
A FLARED END SECTION :
FLAREDEND 1. MOTE 1 SEEUTIITY NOTES HOTE 1.
H3HBMEDF L AL REMFOACED EOHCRETE FIPE 8E CLASS 45T
E 54140229 7] OREN JOPIT UHL £S5 WOTED OTHERAESE 0N THE PANS,
3 THE MIMEMUM WAL THICKNESS FOR ALL RCF STORM SEWER SHALL BEB-WALL {\SDEFINED N | £
ASTM €76 AHD ASTM C85L
4. AL RGP STORV SEWENS 35-489CH DUMETER ANID SMALLER SHALL HAVE TOHGUE AND GROOVE
SONTS To MEET ST i
5

AL RCF s1ws:wzu SHALL BE MARKED WITH THE UATE OF LJIIFACTURE AHD ASTM
CLASS. AND SHAL

R CRCEMENT s USED. THE TOF SHALL B8 WARKED Of THE OUTSIOE OF THE FPE.

=~

O LT HOLES ARE ALLOWED B4 RCF STORM SEWERS.

7. GRAMULAR TREHCH BACKFRL SHALL BE CRUSHED STONE CONFORMDIS 10 10.0.T, ETAHDARD
sbecru\mu 4120.07 {GRADATION HO. 10). COMPACT T0 9% MAXEMUL STAHOARD PROCTOR
DENSITY.

=

AL STORM SEWERS UNDER AHD WITHIL S-FEET OF FAVED SURFAGES (JICLUORGSTREETS ]
SIEAALIG. AU DRIVENKYS) SHALL RECEI'S DRAIUGLE BAGITLL (CRUSED SIOHE
MEETIHG CR LET] BPECS T0B5% OF

1 STAMEASD SAGTTOR DERSTTS. . (MDER PAVEWENT EACKEL TO BT ToM OF THE

BARADE. EX ADUACENT TO PAVEMENT, BASKFRLL TOWITH 124HCHES OF FRMSHED
suaraca ¥ EXCAVATED MATERIAL |S UNSINTABLE, BACHFRL WTH GRANULAR TREACH
BACKFL

X A:L STORM SEWER IM OTHEA AREAS SHALL RECEIVE BACKFLL, CONSISTING OF SUTABLE J0B
EXETHG 15 Rcﬁeun—/ EXCAVATED MATERIAL PLACED I GNE FOOT LIFTS COMPACTED 103 0% STANIMA) PROGTOR

DENSITY. IF EXCAVATED MATERIAL IS LISUTTABLE, BAGKFILL WITH GRANLAKR TRENCH
RACKFRL TO WITHIFI 12-MCHES OF FRESHED SURFACE,

£ 842362512

LINN MAR ©SD WESTFIELD PARKING LOT

REGONSTRUCTION

ELECTRICAL/S TORI CROSSIHG

. ALL PRECAST WMAHHCLE BASES SHALL BE PLACED ON A MINLRIM OF SHGHES OF CRUSHER
STCHE BEDORG.

i ) - 1. AL STORM SEWER MAHHOLES SHALL SE MARKED WITH THE CLASS AND DATE 0OF
E\EGTRIGALAYATER CROSSING £ R 82200 . . F1.3 145 LF 150 R0P @ 0.3% MAHUFACTURE, AN SHALL HOT RAVE LT HOLES THROLKGH THE EHTIRE WALL 3
TAPCHSTIAG STORM FTAE
Rl 83,

e HE Bra08

YN AL —
Epsi s ———
PHOMOLF 1S BRCP GO% , . ) E Sa1810

H 3BI4TESS. ¥ A N i
E bazasst q

12, ALL MANHOLES SHALL BE MARKED WITH TWO LIETAL FENGE POSTS T REMAMIN PLAGE LNTL,
LANDSCAPING I3 COMPLETE.

INTSTALL FIRE HYDRANT 2 s Va - % ’ ' '
ASSEMBLY PER CRVASO 2500042 =" 7 i

62 LF OF 6% DIP ViATER LA
¥

PRELIMINARY

- NOT FOR
-CONSTRUCTION

COHOMONS PAOMIBIT THIS SEPARATION, THE WATER WA SHALLMOTRE || Cammehy Seieel D

01 Ensi Mein St, Robins, Ik 52348

PITSTALLE X 6° TEE ASSEMBLY
ANCE THRUST BLODH PER CAVASO 2500041

2

DRAWH:
APPRGVED; 1o

183060 FOR: By

RATE
D!

o

SEE ELELTRICAL SHEETS

UTILITY PLAN

: 1 — ! C ‘ C2.01




E | F

ALE. TYR

ACLESSILE PARKING STALL SYMBOLE (2}
SEE DETAIL 04 SHEET C4 01

PAVEMENT GENERAL HOTES
AL PAYEWENT SECTION DETAILS ARE SHOWN OM $HEET L5.01. F* PCT PAVEMENT SECTIONES DETA 4,

ALL DIVENSIONS SHOWN ON THIS snEf.r ms REFERENCED T0 BASK DF CURIVEDGE OF PAVEMENTECGE OF
PARIHG STALL UHLESS IMNCATED O

4. REFER TO SHEETS C3.03 PAVEMENT LAYOUT AND SROT For
PAVEMENT SLOFES.

5 AL ADDITIONS ARE EXTEHD EDGE 10 MEAREST
EXETING JOMT.

6. ALLSLOFES BLARVEMENT SHALL BE UHIFORM TO AVOID PONCING,

7. AEWOVE AND REPLACE OR AESTORE ALL STREET BKGNS. PAVEMENT MARKIIGS, SIDEWALK LAMPS, SIDEWALKS,
STEPS. LANDSCAPE STRUCTURES. CURB AND GUTTER, STREETS. DAIVES ANO ALL DTHER SURFACE
STRUCTURES RELKOVED OR OTHERWISE DAMAGED DURMHG THE COURSE OF THE WORK, SIOEWALKS SHALL BE
REMOVED AND REPLACED TO MEAREST JOINT BEVOND CORSTRUCTION AREA.

8 USETYPE SUSIAADE AND SUBBASE. TYPE *A" COMPACTION PER KOWA DOT STAMDARD

'AND BRIDGE COMSTRUCTION SECTION 2167.03.

0. PAGOF-ROCL GUBGRADE WITH A MISIVIUL 25 TOM O.¥ W, TRUCK TO IDENTIFY AREAS OF S0FT OR LISTABLE
SUBGRADE. REKKOYE AND REPLACE LNSTABLE AREAS WITH SUATASLE COMPACTED MATERUL

10. SUBGRADE SHALL BE COMPAGTED TO 845 OF MAXMUM STANDARD PAGCTOR DENSITY, AND

AN SUBEASE SHALL
COMPACTED TOS8% OF MAXIMUM STANDARD PAOCTOR GEMSITY PER ASTM DESS. COMPACTICN rssmawu

BE COMPLETED BY THE CAWHER

PCG PAVEMENT HOTES

SR RING

u
T

w
<

SHIVEHATTERY

Towa | Wiagie | Incara | Winacust

- TRAFFIC GONTROL PER CRUASO B
1200020, 1. MATERWLS. PORTLAK COMCAETE VEET THE
oF Dot SECTION 2301
PROYIOE CROSSWALKS PER 2 INSTALL CURES AN SIEWALIS WHERE FIDICATED hLPLAIES, AL HEW SIDSWALK SLARS SULL 85
CRMASD 2850-022 uvmuu Df 4 ICHES. A COMPRESSIVE
N0 THAY ARFOHS. ) STREIKAT O S000 6313 78 OAYS USING LUMESTONE, AGOREGATELLA 1CH MAXRIUN SISE, PROVIE
AR TRATIIG W TTES A oy e AT B S O Y o P LA oAb RT3 [
STonEAR WHERE WALX MEETS OTHER WALKS, FRGPERTY LIHES. BACK OF CLRSS. FIXTURES, OR GTHER STRUCTURES. o
e P, OH SHEET €501 AMD AT ITEAVALS NOT EXCEEDRK 50 FEET, <
4. CURBS SIALL BE CAST INFEGRAL WITH COMCRETE FAVEMENT UNLESS NOTED OTHERWASE. EDGES SHALL BE o
ROUHOED BUT HGT ROLLED. S
o
g 4. IHORDEATO AVOK) AHY UHHECESSARY SURFACE BREAKS GR SPALLING. THE COHTRAL TOR K CAUTIGHED 70 =
EXERCISE EXTREME CARE WHEN PERFORMHKG ANY OF THE NECESSARY SAW CUTTIHG OPERATIONS. &
HMA PAVEMENT NOTES N
& 1. 0T MU ASPRALT PAVEMENTS BHALL GONFORM TG CEDAR AAPIDS KETROPOLITAN AREA & a.
95> SPECIFIGATIOHS BECTICH 2750 AND SHALL B8 PERFORMING O BAcE A WREWEDWTE o)
b COURSES AND PERFORUANCE GRADE B4-22 FOR SURFACE COURSES. (FOR AEFERENCE DMLY - BT o
3 APPLICABLE TG PHASE 1 OF THIS PROJECT) ]
o PAVEMENT MARKING NOTES T
2 LAKE DVIDER & STRIPE PAVTED < RNT PARKING STRIPIHG AND SIDEWALK CURES “TAAFFIC YELLOW® WHERE SHOWN OH FLANS. =
S A ' Bz
2. PANT TRAFFIC DIRECTION ARROWS AND FACE OF LIGHT TRAFFIC YELLOW w O
s =
L PAVEMEHT L5 o1 sTADaRD section sz, A 5 §
4, PAINTING BHALLHOT BEGIH UNTR PAVEMENT SURFACE HAS BEEN POWER EROCWED AMD HANO SWERT AS H oy = =
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@ Exhibit 902.1

LINHMAR  |nspire Learning.Unlock Potential. Empower Achievement.

Coevwwry Whas e

Strategic Goal 1 | Strategic Goal 2 | Strategic Goal 3 . Strategic Goal 4 . Strategic Goal 5

Student Achievement: , Learning Environments: , Staff Development: , Community Engagement: Resources:

All action on teaching and learning will All buildings and facilities will support All staff will learn, perform and lead in The entire school community will All resources, real and potential, will be

focus on empowering achievement at the learning and teaching needed to such a manner as to inspire learning for engage the families, residents and planned, and allocated in the spirit of

the highest level for each student. unlock the potential in each student. students. stakeholders for the purpose of providing an exciting and secure future
increasing opportunities for students. for the students and District.

Linn-Mar Community School District Board of Education
Work Session Minutes - September 26, 2016

100: Call to Order and Determination of a Quorum

The Linn-Mar Community School District Board of Education work session was called to order at
5:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg.
Roll was taken and it was determined a quorum was present. Board members present:
AbouAssaly, Gadelha, Isenberg, Nelson, Patterson, and Weaver. Absent: Hutcheson.
Administration present: Shepherd, Bisgard, Gustason, Buelt, and Nietert.

200: Revision and/or Adoption of Agenda Motion 57-09-26

Motion by Patterson for the Board to adopt the agenda as presented; second by Gadelha. Voice
vote; motion approved.

300: Special Introductions
Dr. Vic Klopfenstein, with Friendship Force International, and several educators from the

Ukraine stopped by the district to visit with administrators, tour the High School, Stadium, and
Aquatic Center; and visit with the Board. Earlier in the day they visited Grant Wood Area
Education Association and Four Oaks and also met with Iowa Regent Dr. Katie Mulholland. The
Ukrainian educators ranged from teachers to a superintendent and were visiting the States as
part of the Open World Leadership Conference to gain a better understanding of various school
systems across the globe. It was very interesting to learn that Ukrainian schools are already
participating in Blended Learning; which is a pathway that the Linn-Mar District is currently
reviewing.

400: Closed Session

401: Motion to Move to Closed Session Motion 58-09-26

Motion by Patterson for the Board to hold a closed session as provided in Section 21.5(1)(e) of
the Code of Iowa to conduct a hearing to determine whether to suspend or expel two students;
second by Weaver. Roll call vote resulted in ayes from Gadelha, Isenberg, Nelson, Patterson,
Weaver, and AbouAssaly; motion approved. Board moved into closed session at 5:16 PM.
Attorney Terry Abernathy and Court Reporter Jeanne Strand were in attendance.

402: Motion to Return to Open Session Motion 59-09-26

Motion by Patterson for the Board to return to open session; second by AbouAssaly. Roll call
vote resulted in ayes from Isenberg, Nelson, Patterson, Weaver, AbouAssaly, and Gadelha;
motion approved. Board returned to open session at 6:30 PM.

500: Open Session

501: Determination Regarding Student A Motion 60-09-26

Motion by AbouAssaly for the Board to expel Student A for the duration of the 2016-17 school
year until August 1, 2017. Expulsion includes the student being excluded from all Linn-Mar
activities and properties for the duration of the expulsion. High School and district




administration, working with the family, will ensure the student will continue their education
plan. Upon completion of a successful integration plan developed by district staff and mental
health professionals currently seen by the student, the student may return to Linn-Mar High
School; second by Patterson. Roll call vote resulted in ayes from Nelson, Patterson, Weaver,
AbouAssaly, Gadelha, and Isenberg; motion approved.

502: Determination Regarding Student B Motion 61-09-26

Motion by AbouAssaly for the Board to expel Student B for the duration of the 2016-17 school
year until August 1, 2017. Expulsion includes the student being excluded from all Linn-Mar
activities and properties for the duration of the expulsion. High School and district
administration, working with the family, will ensure the student will continue their education
plan. Upon completion of a successful integration plan developed by district staff and mental
health professionals currently seen by the student, the student may return to Linn-Mar High
School; second by Patterson. Roll call vote resulted in ayes from Patterson, Weaver,
AbouAssaly, Gadelha, Isenberg, and Nelson; motion approved.

600: Adjournment Motion 62-09-26
Motion by Gadelha to adjourn the work session at 6:32 PM; second by Nelson. Voice vote;
motion approved.

Tim Isenberg, Board President

Gayla Burgess, Recording Secretary
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LNMAR  |nspire Learning.Unlock Potential. Empower Achievement.

Coerwiny Schadl Dharin |

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5

Student Achievement: , Learning Environments: , Staff Development: , Community Engagement: Resources:

All action on teaching and learning will All buildings and facilities will support All staff will learn, perform and lead in The entire school community will All resources, real and potential, will be

focus on empowering achievement at the learning and teaching needed to such a manner as to inspire learning for engage the families, residents and planned, and allocated in the spirit of

the highest level for each student. unlock the potential in each student. students. stakeholders for the purpose of providing an exciting and secure future
increasing opportunities for students. for the students and District.

Linn-Mar Community School District Board Meeting
Regular Session Minutes - September 26, 2016

100: Call to Order and Determination of a Quorum

The Linn-Mar Community School District Board of Education regular session was called to order
at 7:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg.
Roll was taken and it was determined a quorum was present. Board members present: Weaver,
AbouAssaly, Gadelha, Isenberg, Nelson, and Patterson. Absent: Hutcheson. Administration
present: Shepherd, Bisgard, Breitfelder, Christian, and Ramos.

200: Revision and/or Adoption of the Agenda Motion 63-09-26
Motion by Patterson for the Board to adopt the agenda with the removal of Item 802; second
by Nelson. Voice vote; motion approved.

300: Recognitions/Proclamations

400: Audience Communications
500: Resolutions/Opening of Bids/Public Hearings

600: Informational Reports

601: Finance Committee

Weaver and AbouAssaly reported that during the September 15 Finance Committee meeting
topics included building values, reserve fund values, and construction updates including the
clarification that the new parking lot at Westfield Elementary will increase spaces from 100 to
141 and will be constructed of concrete instead of asphalt.

602: Board Visit

Board members shared highlights of their September 16% visit to Indian Creek Elementary that
included their excitement over the staff’s progress with Positive Behavior Interventions and
Supports (PBIS), the development of a Science, Technology, Engineering, and Mathematics
(STEM) Center in their media center, and the enthusiasm and dedication of the entire staff.

603: Community Forum

Board members reported that during the September 19" Community Forum on Strategic
Planning they received various opinions on the potential restructuring of the district and they
are appreciative for all the feedback they have received through the various input-gathering
options they have used.

604: Technology Committee
Ramos reported that during the September 20™" Technology Committee meeting topics included
the Strategic Plan, technology standards, firewalls and web filters, and Future Ready Schools.




605: Special Education Advisory

Nelson reported that during the September 21t Special Education Advisory meeting the
discussion centered on planning for the March 7t" family night event that will focus on making
connections for families with students with special learning needs. There will be informative
breakout sessions as well as information booths. More information will be shared as the event
gets closer.

606: Marion City Council

Patterson reported that during the September 22" Marion City Council meeting she had a
chance to speak with Mayor AbouAssaly about the City providing housing plat information to the
district as it is approved so the district has better time to assess various needs.

607: Administration Report Exhibit 607.1
Superintendent Shepherd reviewed highlights of the Administration Report drawing special
attention to the 2017-18 school year calendar approval process and highlights of the October
10™ Board meeting that will focus on the Strategic Plan.

700: Unfinished Business

701: Second Reading of Updates to Policy Series 100 Motion 64-09-26 Exhibit 701.1
Motion by AbouAssaly for the Board to approve the second reading of the 100 policy series
which reflects minimal changes to language, but no substantive changes to policy; second by
Patterson. Voice vote; motion approved.

100 SERIES - EDUCATIONAL OBJECTIVES

Reviewed 9/16 100 Legal Status of the School District

Reviewed 9/16 101 Educational Philosophy of the School District

Reviewed 9/16 101.1 Curriculum

Reviewed 9/16 101.2 Instruction

Reviewed 9/16 101.3 Assessment

Reviewed 9/16 102 Goals of the Education Program

Reviewed 9/16 103 Long-Range Planning

Reviewed 9/16 104 Anti-Bullying/Harassment Policy

Reviewed 9/16 104-R Administrative Regulations Regarding Anti-
Bullying/Harassment Investigation Procedures

Reviewed 9/16 104-E1 Anti-Bullying/Harassment Complaint Form

Reviewed 9/16 104-E2 Witness Disclosure Form

Reviewed 9/16 104-E3 Disposition of Anti-Bullying/Harassment Complaint Form

Reviewed 9/16 104.1 Section 504 Compliance

Reviewed 9/16 104.1-E Section 504 Student and Parental Rights Notification

Reviewed 9/16 105.1 Equal Educational Opportunity

Reviewed 9/16 105.1-R Administrative Regulations Regarding Equal Educational
Opportunity Grievance Procedure

Reviewed 9/16 105.1-E1  Notice of Nondiscrimination

Reviewed 9/16 105.1-E2  Grievance Form for Complaints of Discrimination or Non-
Compliance with Federal or State Regulations

Reviewed 9/16 105.1-E3  Grievance Documentation Form

702: Second Reading of Updates to Policy 200 Series Motion 65-09-26 Exhibit 702.1

Motion by AbouAssaly for the Board to approve the second reading of the 200 policy series
which reflects minimal changes to language, but no substantive changes to policy; second by
Patterson. Voice vote; motion approved.

200 SERIES - BOARD OF DIRECTORS
Reviewed 9/16 200 Statement of Guiding Principals
201 General Organization




Reviewed
Reviewed
Revised
Reviewed
Reviewed
New

Revised

Reviewed

Reviewed
Reviewed
Reviewed
Reviewed
Reviewed
Reviewed
Revised

Reviewed
Revised
Reviewed
Reviewed
Reviewed

Reviewed
Reviewed
Revised
Revised
Reviewed
Revised
Reviewed
Reviewed
Reviewed
Revised
Reviewed
Reviewed
Reviewed

Revised
Revised
Reviewed
Revised

Reviewed

Reviewed
Reviewed

9/16
9/16
Y16
9/16
9/16
Y16
916
9/16
202

9/16
9/16
9/16
9/16
9/16
9/16
Y16
203

9/16
916
9/16
9/16
9/16
204

9/16
9/16
916
916
9/16
Y16
9/16
9/16
9/16
916
9/16
9/16
9/16
205

916
Y16
9/16
916

9/16
206
9/16
9/16

201.1
201.2
201.4
201.5
201.6
201.7
201.8
201.9

Name of School District

School Board Legal Status

Board of Directors’ Election
Qualifications of Board Candidates
Organization of the Board of Directors
Term of Office

Vacancies

Board Member Liability

Specific Duties of the Board

202.1
202.2
202.3
202.4
202.5
202.6
202.7

Code of Ethics

Ideal Boardsmanship

President

Vice President

Secretary

Treasurer

Board of Directors’ Conflict of Interest

Procedures of Operation

203.1
203.2
203.3
203.8
203.9

Development of Policy

Adoption of Policy

Review and Revision of Policy
Ad Hoc Committees

Board of Directors’ Legal Counsel

Meetings of the Board

204.1
204.2
204.3
204.4
204.7
204.8
204.9
204.10
204.10-R
204.12
204.13
204.15
204.16

Meetings of the Board

Special Meetings

Closed Meetings

Annual and Organizational Meetings

Board Meeting Agenda

Open Meetings

Procedures for Addressing the Board of Directors
Rules of Order

Administrative Regulations Regarding Rules of Order
Board of Directors Records

Quorum for Board Meetings

Oath of Office

Work Sessions

Miscellaneous

205.1
205.1-F
205.2
205.3

205.4

Board of Directors Member Compensation and Expenses
Request for Reimbursement for Travel

School Board Associations

Gifts to School Board Members, Officers, or School
District Employees

The Board'’s Relationship with Elected Officials

Board Evaluation

206.1
206.2

Board Member Development and Training
Board Self-Evaluation

703: SBRC Allowable Growth Request for FY16 LEP Allowable Cost Motion 66-09-26 Exhibit 703.1

Motion by Patterson for the Board to approve the School Budget Review Committee (SBRC)
application authorizing the request of allowable growth and supplemental aid for fiscal year
2016, Limited English Proficiency (LEP) allowable cost of $122,865.49; second by Nelson.
Clarification shared that this is an annual expense due to Special Education being an under-
funded mandate. Voice vote; motion approved.



704: Future Ready Schools Pledge Motion 67-09-26

Motion by AbouAssaly for the Board to support Superintendent Shepherd in moving forward
with completing the Future Ready Schools pledge for the Linn-Mar Community School District as
discussed during the September 12t board meeting; second by Patterson. Voice vote; motion
approved.

800: New Business

801: Establishment of Public Hearing and Bid Date Motion 68-09-26 Exhibit 801.1

Motion by AbouAssaly for the Board to stablish a public hearing date of October 10, 2016, for
approval of the design and specifications for the Westfield Elementary parking lot project; and
to establish November 2, 2016, at 1:00 PM as the bid date and time; second by Nelson. Voice
vote; motion approved.

803: Open Enroliment Requests Motion 69-09-26
Motion by Patterson for the Board to approve the open enroliment request as presented;
second by Nelson. Voice vote; motion approved.

Denied In

Name Grade Resident District Reason

1 | Marquez, Mataeo [ Cedar Rapids CSD Insufficient Space

900: Consent Agenda

901: Personnel

Classified Staff: Assignment/Reassignment/Transfer

Name Assignment Dept Salary Placement
Action
Adair, Jennifer NE: Part-time Student Support Associate 9/9/16 LMSEAATI, Step 10
Baker, Douglas O&M: Summer Help 9/8/16 $10.00/hour
Berggren, Scott NS: From Assistant Driver (school year) to Lead 9/12/16 SEIU, C+.25(b)
Driver (year-round) Step 8
Bielefeld, Wendy AC: Academic Aquatic Instructor 10/3/16 $15.00/hour
Brown, Roger Technology: Technician 10/3/16 $23.20/hour
Clark, Brooke OR: Student Support Associate 9/26/16 LMSEAA 11, Step 7
Cummings, Miranda | LG: From .5 to 1.0 Student Support Associate 9/12/16 Same
Gill, Beth OR: Student Support Associate 9/26/16 LMSEAATI, Step 7
Groezinger, Jill WF: Student Support Associate 10/3/16 | LMSEAATI, Step 10
Haugen, Katrina WE: Student Support Associate 9/16/16 | LMSEAATI, Step 10
Heneisen, Chrystal NS: From HS General Help to Production Mngr 9/19/16 $20.25/hour
Hess, Jan HS: Student Support Associate 9/26/16 | LMSEAATI, Step 10
Hopkins, Betty HS: Student Support Associate 10/5/16 | LMSEAATI, Step 10
Kost, Jeff OR: ASSIST Program Associate 9/19/16 LMSEAA 11, Step 10
Potter, Michael TR: From Sub to Regular Bus Driver 9/12/16 Step 1
Sears, Margaret NS: HS From Part-Time General Help to Lead Cook 9/22/16 | SEIU A+.25, Step 1
Stolba, Daniel NS: Part-Time Assistant Driver 9/19/16 SEIU C(b), Step 1
Vogel, Caleb NS: From .5 to 1.0 Assistant Driver 9/19/16 Same
Weber, Sheri AC: Aquatic Instructor 9/7/16 $12.00/hour
Zerr, Kim NS: General Help 9/12/16 Step 1




Classified Staff: Resignation

Name Assignment Dept Action Reason
Bettcher, Carrie LG: Student Support Associate 9/23/16 Personal
Pfau, Sue HS: Student Support Associate 9/23/16 Personal

Extra-Curricular: Assignment/Reassignment/Transfer

Name Assignment Dept Action Salary Placement
Miles, Ed HS: Assistant 9t Gr Football Coach 9/9/16 Schedule H,
Category D $3,195
902: Approval of Minutes from September 12t Exhibit 902.1
903: Approval of Minutes from September 19% Exhibit 903.1
904: Approval of Bills Exhibit 904. 1
905: Approval of Contracts Exhibits 905.1-7

1. Non-commercial licensing agreement with Matthew Hoskins, Head Coach of the Indian
Creek Lions basketball team.

2. Commercial licensing agreement with Michael Stromert, President of Cotton Gallery.

3. Addendum to agreement with Four Oaks Family and Children’s Services.

4. Agreement for statewide voluntary preschool program with the Cedar Rapids Community
School District in concurrence with the Cooperative 28E agreement between the Cedar
Rapids CSD and Rockwell Collins, Inc., for providing space at the Rockwell Collins Child
Development Center for the 2016-17 school year.

5. Interagency agreements for Special Education instructional programming with Cardinal
CSD (1), College CSD (5), Dubuque Community Schools (1), and Keokuk CSD (1).

6. Contract agreement with the Iowa Department of Education for Echo Hill, Indian Creek,
and Linn Grove to participate in the Specially Designed Instruction (SDI) Usability Site
Project as part of the Significant Disabilities Literacy Strand with Leisa Breitfelder as
head of the SDI Team for the district for a contracted amount of up to $15,000.00.

7. Change order with Larson Construction for labor and materials associated with the High
School renovation project for a contract sum increase of $45,395.27.

906: Board Information Exhibits 906.1-2
1. School finance report as of August 31, 2015
2. School finance report as of August 31, 2016

907: Fieldtrip Request Exhibit 907.1
Fieldtrip request for the High School Concert Band to attend a band clinic at the University of
Kansas in Lawrence, Kansas on April 23-23, 2017.

908: Disposition of Obsolete Equipment
Per Towa Code (§§ 297.22-25) and Board Policy 902.6, the district will list for sale obsolete
equipment/furnishings on the Linn-Mar website. No items currently listed for sale.

909: Items Removed from the Consent Agenda for Separate Action Motion 70-09-26
Motion by Gadelha to remove Items 902 and 903; second by Patterson. Gadelha clarified she
was unable to open the exhibits. Voice vote; motion approved.

910: Approval of the Consent Agenda Motion 71-09-26
Motion by Patterson for the Board to approve the consent agenda with the removal of Items
902 and 903; second by Gadelha. It was requested that the Board receive a more in-depth




update on the number of changes orders and amounts pertaining to the High School
renovations. Voice vote; motion approved.

Motion by Patterson for the Board to approve Items 902 and 903 as presented; second by
AbouAssaly. Voice vote, Gadelha abstained, motion approved. Motion 72-09-26

1000: Communications, Announcements, and Transmittals

1001: Board Communications

Weaver shared kudos to the High School administration for their dedication to ensuring
a safe and fun homecoming week.

Nelson congratulated the 10 seniors who were named Commended Students in the 2016
National Merit Scholarship Program.

Gadelha shared she would like to see the district provide various avenues for students to

participate in the flood recovery efforts.

e AbouAssaly agreed with Gadelha’s idea and shared that Xavier High School closed one
day for the students to help sandbag. AbouAssaly also requested prayers for his mother
due to recent health issues.

e Patterson shared that she was excited to hear that 1/3 of the Indian Creek 3 graders
she visited with during Olweus have provided some sort of flood recovery aid. Patterson
also shared that during the Marching Band competition hosted at Linn-Mar during the
weekend of the flood, Jefferson High School received a special award for deciding not to
compete so the students, staff, and families could volunteer flood aid.

e Isenberg shared that he will be presenting information on the potential Innovation
Center to the Marion Independent School District Board of Education on October 10% to
see if they would like to participate.

1002: Calendar

Date Time Event Location
September28* 7#30-AM | Beard-Visit **Postponed to 1/18 Sueecess-Center
September 29 5:15PM | Homecoming Parade & Coronation High School
Date Time Event Location
October 4t 11:30 AM | Marion Chamber Luncheon Cedar Rapids Marriott
October 6% 5:30 PM | Marion City Council (Nelson) City Hall
October 7t 7:30 AM | Board Visit Excelsior Middle School
October 10t 5:00 PM Board Work Session Boardroom
7:00 PM Board Regular Session
October 12t 7:30 AM | Board Visit O&M/Transportation Building
October 20t 7:30 AM | Finance Committee Superintendent’s Conference Room
October 20 4:00 PM | Health & Human Development Boardroom
October 20t 5:30 PM Marion City Council (Weaver) City Hall
October 24t 5:00 PM Board Work Session High School Pride Rock Commons
7:00 PM Board Regular Session
October 26t 7:00 AM | Board Visit Novak Elementary
October 27t 9:00 AM | Innovation Center Advisory Board Hupp Electric Motors (500 57 St)
October 28t 7:30 AM | Board Visit Echo Hill Elementary
Date Time Event Location
November 2™ 4:00 PM Equity Advisory LRC Room 5
November 3™ 5:30 PM Marion City Council (Weaver) City Hall
November 4" 7:00 AM | Board Visit Aquatic Center
November 7t 5:00 PM Board Work Session Boardroom
7:00 PM Board Regular Session
November 9t 4:00 PM | School Improvement Advisory LRC Room 5
November 10t 7:30 AM | Finance Committee Superintendent’s Conference Room

8




Date Time Event Location
November 10t 5:30 PM | All-Metro Board Meeting Hotel at Kirkwood
November 12t 8:30 AM | Coffee Conversation Wilkins Elementary
November 15t 9:00 AM | Policy Committee Superintendent’s Conference Room
November 16 4:30 PM | Special Education Advisory Boardroom
November 16-17 | All Day IASB Convention Des Moines
November 16 5:00 PM UEN Banquet Des Moines Marriott
Date Time Event Location
November 17t 5:30 PM Marion City Council City Hall
November 18t 7:30 AM Board Visit High School
November 21t 5:00 PM Board Work Session Boardroom

7:00 PM Board Regular Session

1003: Committees/Advisories

Committees/Advisories

Board/Administrative Participants

Finance/Audit Committee

Anderson, Shepherd, Morrison, Abouassaly, Hutcheson, Weaver

Policy Committee

Shepherd, Morrison, Gadelha, Nelson, Patterson

Technology Committee

Ramos, Isenberg

Career & Technical Education

Bisgard, Nelson

Equity Advisory

Bisgard, Christian, Ramos, Patterson

School Improvement Advisory

Bisgard, Gadelha

Health & Human Development

Breitfelder, AbouAssaly

Special Education Advisory

Breitfelder, Nelson

1100: Adjournment Motion 73-09-26
Motion by AbouAssaly for the Board to adjourn the regular session at 7:43 PM; second by
Patterson. Voice vote; motion approved.

Tim Isenberg, Board President

Gayla Burgess, Recording Secretary




Linn-Mar Community School District

Exhibit 903.1

IA - Warrants Paid Listing

Criteria

Date Range: 09/23/2016 - 10/06/2016
Fiscal Year: 2016-2017
Vendor Name Description Check Total
Fund: Aguatic Cenfer
BLACK HAWK SWIMMING ASSOCIATION GENERAL SUPPLIES $650.00
BMC MASTERCARD GENERAL SUPPLIES $370.50
BMC MASTERCARD TRAVEL $320.85
FARMERS STATE BANK EE LIAB-DIR DEP NET PAY $1,575.87
INTERNAL REVENUE SERVICE-9343 EE LIAB-MEDICARE $28.44
INTERNAL REVENUE SERVICE-9343 EE LIAB-SO SEC $121.72
INTERNAL REVENUE SERVICE-9343 ER LIAB-MEDICARE $28.44
INTERNAL REVENUE SERVICE-9343 ER LIAB-SOC SEC $121.72
INTERNAL REVENUE SERVICE-9343 FEDERAL INCOME TAX WITHHOLDING $98.75
IOWA SWIMMING, INC (DES MCINES) GENERAL SUPPLIES $50.00
151 SWIMMING INC GENERAL SUPPLIES $847.00
TREASURER ST OF |A STATE INCOME TAX WITHHOLDING $34.31
UNIVERSITY OF 1A GENERAL SUPPLIES $621.00
Fund Total: $4,868.60
Fund: GENERAL
ACDA INSTRUCTIONAL SUPPLIES $128.00
ACME TOOLS INSTRUCTIONAL SUPPLIES $99.07
ADVANTAGE GENERAL SUPPLIES $118.34
ALBERTSCN JIM OFFICIAL/JUDGE $140.00
ALL INTEGRATED SOLUTIONS TRANSP. PARTS $1,277.96
ALLIANT ENERGY ELECTRICITY $10,648.57
ARCH CHEMICALS, INC MAINTENANCE SUPPLIES $158.91
ARNOLD MOTOR SUPPLY MAINTENANGCE SUPPLIES $164.95
ARNOLD MOTOR SUPPLY TRANSP. PARTS ($39.01)
AUTC-JET MUFFLER TRANSP. PARTS $131.26
BACKDROPS FANTASTIC INC INSTRUCTIONAL SUPPLIES $1,443.00
BEST GREGORY OFFICIAL/JUDGE $70.00
BLICK ART MATERIALS INSTRUCTIONAL SUPPLIES $56.96
BMO MASTERCARD COMP/TECH HARDWARE $2,515.62
BMO MASTERCARD COMPUTER SOFTWARE {$5.00}
BMO MASTERCARD DUES AND FEES $178.00
BMO MASTERCARD GENERAL SUPPLIES $2,829.26
BMO MASTERCARD GROUNDS UPKEEP $29.50
BMO MASTERCARD INSTRUCTIONAL SUPPLIES $36,626.15
BMO MASTERCARD LIBRARY BOOKS $171.28
BMO MASTERCARD MAINTENANCE SUPPLIES $1,815.08
BMO MASTERCARD OTHER PROFESSIONAL $1,241.00
BMQ MASTERCARD Professional Educational Services $420.00
BMO MASTERCARD REF & RSRCH MATERIAL $654.74
BMO MASTERCARD REPAIR/MAINT SERVICE $1,771.14
BMO MASTERCARD STAFF WORKSHP/CONF $12,755.46
BMO MASTERCARD TEXTBOOKS $2,577.92
BMO MASTERCARD TRAVEL $10,108.98
BOOKHOUSE INSTRUCTIONAL SUPPLIES $540.60
Printed: 10/06/2016 2:19:54 PM Report:  rptlIAChecksPaidListing 2016.3.09 Page: 1



Linn-Mar Community School District

IA - Warrants Paid Listing Criteria
Date Range: 09/23/2016 - 10/06/2016

Fiscal Year: 2016-2017
Vendor Name Description Check Total
BOOKHOUSE LIBRARY BOCKS $368.40
BRIGHTLINES PAPER INSTRUCTIONAL SUPPLIES $33.80
BRUST, JAMES OFFICIAL/JJUDGE $60.00
BURDT SAM CFFICIAL/JUDGE $52.00
C.J. COOPER & ASSOCIATES DRUG TESTING $221.00
C.J. COOPER & ASSOCIATES PHYSICALS $180.00
C.R. GLASS CO MAINTENANCE SUPPLIES $698.23
C.R. GLASS CO REPAIR/MAINT SERVICE $325.00
CAPITAL SANITARY MAINTENANCE SUPPLIES $10,852.86
CAPITOLR & D INC REPAIR PARTS $375.37
CAROLINA BIOLOGICAL SUPPLY INSTRUCTIONAL SUPPLIES $134.46
CEDAR RAPIDS BOWLING CENTER INSTRUCTIONAL SUPPLIES $151.75
CEDAR RAPIDS COMM. SCHOOL/RW PROF SERV: EDUCATION $9,029.02
CENGAGE LEARNING INSTRUCTIONAL SUPPLIES $82.50
CENTRAL STATES BUS SALES INC TRANSP. PARTS $3,667.77
CENTURYLINK TELEPHONE $2,462.11
CITY LAUNDERING COMPANY GENERAL SUPPLIES $256.56
CITY TREASURER'S OFFICE INSTRUCTIONAL SUPPLIES $50.00
COLLECTION EE LIAB-GARNISHMENTS $192.50
COMMUNICATIONS ENGINEERING CO RADIOS $4,400.98
COMMUNICATIONS ENGINEERING CO TECH REPAIRS $305.00
CONNOLLY, WILLIAM OFFICIAL/JJUDGE $62.00
COTTON GALLERY LTD. INSTRUCTIONAL SUPPLIES $101.00
CRESCENT ELECTRIC MAINTENANCE SUPPLIES $808.72
CULLIGAN MAINTENANCE SUPPLIES $819.20
CUMMINS CENTRAL POWER LLC TRANSP. PARTS $2,036.44
D.B. ACOUSTICS INC REPAIR/MAINT SERVICE $736.00
DAVID J. PHILIPP OFFICIAL/JJUDGE $60.00
DAVID SHERMAN OFFICIAL/JJUDGE $57.00
DEKE SONNY OFFICIAL/JUDGE $180.00
DEMCO GENERAL SUPPLIES $43.46
EDWARDS, MATTHEW OFFICIAL/JJUDGE $62.00
FAMILY VIDEO FACILITY RENTAL $3,642.04
FAREWAY STORES INSTRUCTIONAL SUPPLIES $284.93
FARMERS STATE BANK EE LIAB-DIR DEP NET PAY $501,688.43
FEDEX GENERAL SUPPLIES $8.09
FERGUSCON ROBERT OFFICIAL/JUDGE $60.00
FOLLETT SCHOOQL SOLUTIONS, INC INSTRUCTIONAL SUPPLIES $3,022.17
FOLLETT SCHOOL SOLUTIONS, INC TEXTBOCKS $1,404.30
FONTENOT JOSEPH OFFICIAL/JJUDGE $176.00
FRIDAY MATT OFFICIAL/JUDGE $62.00
FUN AND FUNCTICN, LLC INSTRUCTIONAL SUPPLIES $33.94
GASWAY CO,JP GENERAL SCFTWARE $174.30
GASWAY CO,JP GENERAL SUPPLIES $1,545.35
GILCREST/JEWETT INSTRUCTIONAL SUPPLIES $1,247.72
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Date Range: 09/23/2016 - 10/06/2016
Fiscal Year: 2016-2017
Vendor Name Description Check Total
GOSNELL JIM INSTRUCTIONAL SUPPLIES $50.00
GRANT WOOD AEA GENERAL SUPPLIES $133.60
GRANT WOOD AEA INSTRUCTIONAL SUPPLIES $1,313.70
GRIGGS MUSIC INC INSTRUCTIONAL SUPPLIES $584.00
HANDS UP COMMUNICATIONS PROF SERV: EDUCATION $234.00
HANDWRITING WITHOUT TEARS INSTRUCTIONAL SUPPLIES $93.49
HEITZ CAROLYN INSTRUCTIONAL SUPPLIES $195.00
HOTSY CLEANING SYSTEMS GENERAL SUPPLIES $369.50
HOUGHTON MIFFLIN HARCOURT INSTRUCTIONAL SUPPLIES $3,279.31
IN TOUCH RECEIPTING GENERAL SUPPLIES $398.00
INTERNAL REVENUE SERVICE-9343 EE LIAB-MEDICARE $10,181.71
INTERNAL REVENUE SERVICE-9343 EE LIAB-SO SEC $43,535.83
INTERNAL REVENUE SERVICE-3343 ER LIAB-MEDICARE $10,181.71
INTERNAL REVENUE SERVICE-8343 ER LIAB-SOC SEC $43,535.83
INTERNAL REVENUE SERVICE-9343 FEDERAL INCOME TAX WITHHOLDING $61,166.89
INVOLTA OTHER TECH SER $345.00
IOWA DEPT OF HUMAN SERVICES MEDICAID REIMBURSE $30,862.25
IOWA DEPT CF NATURAL RESOURCES DUES AND FEES $66.00
|OWA HIGH SCHOOL MUSIC ASSOC INSTRUCTIONAL SUPPLIES $500.00
JOWA SCHOOL COUNSELOR ASSOCIATION STAFF WORKSHP/CONF $400.00
iSFIS OTHER PROFESSIONAL $1,512.00
Wl MOTOR PARTS VEHICLE REPAIR $118.04
JAMES RITTER OFFICIAL/JUDGE $60.00
JVA MOBILITY INSTRUCTIONAL SUPPLIES $160.50
KEEL JOHN W OFFICIAL/JUDGE $62.00
KIRKWOOD COMM COLLEGE PROF SERV: EDUCATION $166.00
KIRKWOOD COMM COLLEGE TUITION-COMM COLLEGE $13,400.00
KLOSTERMANN KEVIN OFFICIAL/JUDGE $233.00
LAIRD CRYSTAL MISC REVENUE $76.00
LASER RESOURCES, LLC INSTRUCTIONAL SUPPLIES $238.79
LEARNING A-Z INSTRUCTIONAL SUPPLIES $309.90
LETTER PERFECT INSTRUCTIONAL SUPPLIES $226.26
LETTER PERFECT OTHER PROFESSIONAL $82.45
LINN CO-0OP OIL GASOLINE $10,259.05
LINN CO-OP OIL GREASE,OIL,LUBE,COOL $912.53
LINN CC-OP OIL MAINTENANCE SUPPLIES $1,012.69
LINN CO-OP OIL OTHER PROFESSIONAL $222.40
LINN-MAR NUTRITION SERVICES INSTRUCTIONAL SUPPLIES $297.32
LITERACY RESQURCES, INC INSTRUCTIONAL SUPPLIES $1,750.77
LYNCH FORD TRANSP, PARTS $28.34
MAIS LENNY OFFICIAL/JJUDGE $62.00
MARION IRON CO. GENERAL SUPPLIES $20.00
MARION JANITORIAL SUPPLY CO GENERAL SUPPLIES $73.14
MARION TIMES ADVERTISING $381.93
MARION WATER DEPT WATER/SEWER $7.596.49
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MCCORMACK DISTRIBUTING REPAIR PARTS $27.62
MCGRAW-HILL SCHCOL EDUCATION INSTRUCTIONAL SUPPLIES $482.41
MCM ELECTRONICS MAINTENANCE SUPPLIES $453.57
MEASUREMENT INCORPORATED INSTRUCTIONAL SUPPLIES $173.24
MENARDS -13127 INSTRUCTIONAL SUPPLIES $129.23
MENKEN DEB OFFICIAL/JUDGE $60.00
MERCY EAP SERVICES OTHER PROFESSIONAL $748.00
MERCYCARE COMMUNITY PHYSICIANS PHYSICALS $91.00
MID AMERICAN ENERGY NATURAL GAS $4,422.90
MIDWAY OUTDOOR EQUIPMENT INC MAINTENANCE SUPPLIES $553.54
MIDWEST COMPUTER PRODUCTS INSTRUCTIONAL SUPPLIES $2,004.75
MIDWEST LAMP RECYCLING INC OTHER PROFESSIONAL $535.15
MODEL ME KIDS INSTRUCTIONAL SUPPLIES $210.90
MORAN, SHIRLEY INSTRUCTIONAL SUPPLIES $65.92
MOVIE LICENSING USA INSTRUCTIONAL SUPPLIES $436.00
NAAE INSTRUCTIONAL SUPPLIES $270.00
NASCO INSTRUCTIONAL SUPPLIES $124.80
NORTHLAND PRCDUCTS CO GREASE,OIL,LUBE,COOL $192.60
NSPRA DUES AND FEES $275.00
OAKES CODY OFFICIAL/JUDGE $62.00
OFFICE EXPRESS GENERAL SUPPLIES $566.96
CFFICE EXPRESS INSTRUCTIONAL SUPPLIES $2,532.96
CMAR RUSS OFFICIALIJUDGE $57.00
ORKIN PEST CONTROL Pest Control $290.00
PAETEC TELEPHONE $033.64
PASCO SCIENTIFIC EQUIPMENT >$1999 $59.00
PAT McGRATH DODGE COUNTRY VEHICLE REPAIR $137.39
PEIFFER RON OFFICIAL/JUDGE $124.00
PEPPER J.W. & SCN, INC INSTRUCTIONAL SUPPLIES $564.48
PERFECTION LEARNING CORPORATION INSTRUCTIONAL SUPPLIES $157.98
PLUMBERS SUPPLY COMPANY MAINTENANCE SUPPLIES $2,792.03
POLAR ELECTRO INC INSTRUCTIONAL SUPPLIES $1,314.63
POLAR ELECTRO INC MISC REVENUE ($65.00)
POWER LIFT INSTRUCTIONAL SUPPLIES $220.00
PREMIER AGENDAS INC INSTRUCTIONAL SUPPLIES $773.80
QUALITY CLEANING EQUIPMENT GENERAL SUPPLIES $357.80
QUILL CORPORATION INSTRUCTIONAL SUPPLIES $81.39
QUINN STORAGE Pest Control $75.00
REINHART INSTITUTIONAL FOODS INC INSTRUCTIONAL SUPPLIES $51.14
ROSS WILLIAM OFFICIAL/JUDGE $62.00
SADLER POWER TRAIN TRANSP. PARTS $295.22
SANDERSON KAITLIN MISC REVENUE $5.00
SARGENT WELCH EQUIPMENT >$1999 $144.23
SARGENT WELCH INSTRUCTIONAL SUPPLIES $24.56
SCANTRON INSTRUCTIONAL SUPPLIES $134.53
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SCHLEGEL SCOTT OFFICIAL/JUDGE $70.00
SCHOLASTIC BOOK FAIR INC LIBRARY BOOKS $878.25
SCHOLASTIC MAGAZINE INSTRUCTIONAL SUPPLIES $721.88
SCHOOL DATEBOOCKS INSTRUCTIONAL SUPPLIES $45.00
SCHOOL HEALTH CORP GENERAL SUPPLIES $110.27
SCHOOL SPECIALTY INC INSTRUCTIONAL SUPPLIES $309.60
SCHOOL-TECH, INC MAINTENANCE SUPPLIES $245.52
SCHULTZ STRINGS INC INSTRUCTIONAL SUPPLIES $89.46
SPORTS OFFICIALS, INC OFFICIAL/JUDGE $62.00
STEVEN RUCKER OFFICIAL/JUDGE $114.00
SUPPLYWORKS REPAIR/MAINT SERVICE $496.80
SWAN RICK OFFICIAL/JUDGE $57.00
TEACHER DIRECT INSTRUCTIONAL SUPPLIES $73.82
TEACHING STRATEGIES INC INSTRUCTIONAL SUPPLIES $2,342.41
THE SHREDDER OTHER PROFESSIONAL $207.00
THINK SAFE INC INSTRUCTIONAL SUPPLIES $377.60
THOMAS BUS TRANSP. PARTS $159.08
THOMPSON TRUCK & TRAILER TRANSP. PARTS $17.46
TIMBERLINE BILLING SERVICE LLC DATA PROCESSING AND $2,285.73
TREASURER ST OF 1A STATE INCOME TAX WITHHOLBING $27,793.92
TREY ELECTRIC OTHER PROFESSIONAL $337.50
UTTERBACK BILL OFFICIAL/JUDGE $62.00
VALUE INSPIRED PRODUCTS/SERVICES INSTRUCTIONAL SUPPLIES $800.00
VAN SANT ENTERPRISES EQUIPMENT >$1999 $6,374.70
VANESSA TERRELL INSTRUCTIONAL SUPPLIES $1,500.00
VERNIER SOFTWARE & TECHNOLOGY INSTRUCTIONAL SUPPLIES $387.00
VIVIAN MICHELLE MISC REVENUE $76.00
WALMART GENERAL SUPPLIES $1,551.01
WALMART INSTRUCTIONAL SUPPLIES $1,748.51
WARD'S NATURAL SCIENCE INSTRUCTIONAL SUPPLIES $178.63
WATTS ERIN STAFF WORKSHP/CONF $255.40
WELLMARK OTHER PROFESSIONAL $1,176.00
WEST MUSIC CO INSTRUCTIONAL SUPPLIES $1,786.95
Fund Total: $963,809.41
Fund: NUTRITION SERVICES
BMO MASTERCARD GENERAL SUPPLIES $364.03
BMO MASTERCARD PURCHASE FOOD $417.28
FARMERS STATE BANK EE LIAB-DIR DEP NET PAY $70,831.19
GOODWIN TUCKER GROUP REPAIR/MAINT SERVICE $208.29
HUMITECH OF IOWA INC REPAIRMAINT SERVICE $40.00
INTERNAL REVENUE SERVICE-9343 EE LIAB-MEDICARE $1,503.62
INTERNAL REVENUE SERVICE-9343 EE LIAB-SO SEC $6,429.16
INTERNAL REVENUE SERVICE-9343 ER LIAB-MEDICARE $1,503.62
INTERNAL REVENUE SERVICE-9343 ER LIAB-SOC SEC $6,429.16
INTERNAL REVENUE SERVICE-9343 FEDERAL INCOME TAX WITHHOLDING $9,605.30
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KIDDER HEIDL UNEARNED REVENUE $35.20
MCKINESS JAMES UNEARNED REVENUE $10.00
OFFICE EXPRESS GENERAL SUPPLIES $263.42
RAPIDS WHOLESALE EQUIP CO GENERAL SUPPLIES $1,113.00
SLOTERDYK ARIC UNEARNED REVENUE $250.00
TREASURER ST CF {A STATE INCOME TAX WITHHOLDING $3,981.33
Fund Total: $102,984.60
Fund: PHY PLANT & EQ LEVY
ALLIED GLASS PRODUCTS INC CONSTRUCTION SERV $9,915.90
BUSH TURF {NC CONSTRUCTION SERV $25,200.00
COMMUNICATIONS ENGINEERING CO EQUIPMENT >$1999 $1,285.76
GARLING CONSTRUCTION CONSTRUCTION SERV $84,842.60
JOHNSON CONTROLS CONSTRUCTION SERV $4,905.40
JOHNSON CONTROLS EQUIPMENT >$1999 $1,535.00
L.L. PELLING CO BLDG. CONST SUPPLIES $1,794.00
LARSON CONSTRUCTION COMPANY, INC CONSTRUCTION SERV $231,584.01
PEARSON WALL SYSTEMS CONSTRUCTION SERV $5,335.00
PLUMBERS SUPPLY COMPANY BLDG. CONST SUPPLIES $642.10
PLUMBERS SUPPLY COMPANY CONSTRUCTION SERV $593.63
VALUE INSPIRED PRODUCTS/SERVICES EQUIPMENT >$1999 $2,490.64
WALSH DOOR & HARDWARE BLDG. CONST SUPPLIES $950.49
WALSH DOOR & HARDWARE EQUIPMENT >$1999 $8,025.00
Fund Total: $379,099.53
Fund: Pool 10 Million Issue and 2013 10M Issue
BMO MASTERCARD CONSTRUCTION SERV $1,809.44
COMMUNICATIONS ENGINEERING CO COMP/TECH HARDWARE $44 40219
IOWA DIRECT EQUIP & APPRAISAL EQUIPMENT >$1999 $133,400.00
LARSON CONSTRUCTION COMPANY, INC CONSTRUCTION SERV $465,226.84
PODS ENTERPRISES, LLC BLDG. CONST SUPPLIES $616.00
Fund Total: $645,454.47
Fund: PUB ED & REC LEVY
KINGS MATERIAL GROUNDS UPKEEP $636.64
Fund Total: $636.64
Fund: STUDENT ACTIVITY
ALI'S WEEDS INSTRUCTIONAL SUPPLIES $200.50
ALLEGRA INSTRUCTIONAL SUPPLIES $262.22
ANDERSON SCOTT OFFICIAL/JUDGE $55.00
BAKER DAVID OFFICIAL/JJUDGE $55.00
BMO MASTERCARD INSTRUCTICNAL SUPPLIES $6,812.68
BMO MASTERCARD TRAVEL $223.76
BORCHARDT MARK OFFICIAL/JUDGE $95.00
CEDAR GRAFHICS INC INSTRUCTIONAL SUPPLIES $239.00
CEDAR RAPIDS WASHINGTON HIGH SCHOOL DUES AND FEES $40.00
CENTER POINT-URBANA HIGH SCHOOL DUES AND FEES $80.00
Printed: 10/06/2016 2:19:54 PM Report:  rptIAChecksPaidListing 2016.3.09 Page: 6



Linn-Mar Community School District

IA - Warrants Paid Listing

Criteria

Date Range: 09/23/2016 - 10/06/2016
Fiscal Year: 2016-2017
Vendor Name Description Check Total
CHAD LIND OFFICIAL/JUDGE $55.00
COPYWORKS INSTRUCTIONAL SUPPLIES $71.20
COTTON GALLERY LTD. INSTRUCTIONAL SUPPLIES $1,380.00
DAVID J. PHILIPP OFFICIAL/JUDGE $74.60
DECKER SPORTING GOODS INSTRUCTIONAL SUPPLIES $1,407.00
DE! ROSSI MARKETING INSTRUCTIONAL SUPPLIES $767.70
DERLEIN SCALE INGC INSTRUCTIONAL SUPPLIES $105.00
DUBUQUE SENIOR HIGH SCHOOL DUES AND FEES $100.00
EDUCATIONAL THEATRE ASSOCIATION DUES AND FEES $980.00
ELSMORE SWIM SHOP/AQUATIC INSTRUCTIONAL SUPPLIES $582.50
ERIC HOEKSTRA OFFICIAL/JUDGE $55.00
FARMERS STATE BANK EE LIAB-DIR DEP NET PAY $338.20
FERGUSON RCBERT OFFICIAL/JUDGE $65.00
FRESE JEFF OFFICIAL/JUDGE $108.80
FRIDAY MATT OFFICIAL/JUDGE $60.00
FRITZ SCOTT OFFICIALIJUDGE $95.00
GAIL MCINNIS PRODUCTIONS INSTRUCTIONAL SUPPLIES $10,357.50
GUTKNECHT MARK OFFICIAL/JUDGE $100.00
HOYT BOB OFFICIAL/JUDGE $100.00
HUK RUBBER STAMP CO. INSTRUCTIONAL SUPPLIES $144.00
INTERNAL REVENUE SERVICE-9343 EE LIAB-MEDICARE $5.79
INTERNAL REVENUE SERVICE-8343 EE LIAB-SO SEC $24.76
INTERNAL REVENUE SERVICE-9343 ER LIAB-MEDICARE $5.79
INTERNAL REVENUE SERVICE-8343 ER LIAB-SOC SEC $24.76
INTERNAL REVENUE SERVICE-9343 FEDERAL INCOME TAX WITHHOLDING $32.03
INTERSTATE DECAL INSTRUCTIONAL SUPPLIES $272.87
IOWA CENTRAL CHEER DUES AND FEES $300.00
IOWA FBLA-5400 DUES AND FEES $1,060.00
IOWA SPORTS SUPPLY INSTRUCTIONAL SUPPLIES $1,236.00
IRONSIDE RICK INSTRUCTIONAL SUPPLIES $193.75
JAMES RITTER OFFICIALAJUDGE $70.00
JEFF SCHNEIDERMANN OFFICIALIJUDGE $60.00
JEFFERSON HIGH SCHOOL DUES AND FEES $170.00
JEFFRY DOWNING OFFICIAL/JUDGE $60.00
KENNEDY HIGH SCHOOL DUES AND FEES $60.00
LOESCH STEVE OFFICIAL/JUDGE $65.00
MAKE MUSIC INC INSTRUCTIONAL SUPPLIES $280.00
MARICN POLICE INSTRUCTIONAL SUPPLIES $387.00
MEDICAL SPECIALTIES INSTRUCTIONAL SUPPLIES $50.06
MENARDS -13127 INSTRUCTIONAL SUPPLIES $141.26
MH ADVERTISING SPECIALTIES INSTRUCTIONAL SUPPLIES $489.00
MICHAEL CHRISTOPHER OFFICIAL/JUDGE $60.00
MID-WEST 3D SOLUTIONS, LLC INSTRUCTIONAL SUPPLIES $160.00
MONTICELLO HIGH SCHOOL DUES AND FEES $80.00
NATHAN JOHN SEVERSON INSTRUCTIONAL SUPPLIES $450.00
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NATIONAL FFA ORGANIZATION DUES AND FEES $450.00
QAKES CODY OFFICIAL/JUDGE $60.00
PATIK KIM OFFICIAL/JUDGE $109.20
PEIFFER RON OFFICIAL/JUDGE $95.00
PEPPER J.W. & SON, INC INSTRUCTIONAL SUPPLIES $544.72
REGIS MIDDLE SCHOOL INSTRUCTIONAL SUPPLIES $226.00
SCHNEEKLOTH TERRY OFFICIAL/JUDGE $95.00
SHAWN THOMSEN OFFICIAL/JUDGE $100.00
SOCCER INNCVATIONS INSTRUCTIONAL SUPPLIES $721.05
SUBWAY INSTRUCTIONAL SUPPLIES $363.80
TIPTON HIGH SCHOOL DUES AND FEES $50.00
TREASURER ST OF IA STATE INCOME TAX WITHHOLDING $11.43
TRESONA MULTIMEDIA, LLC INSTRUCTIONAL SUPPLIES $1,710.00
VALLEY HIGH SCHCOL DUES AND FEES $80.00
VARSITY SPIRIT INSTRUCTIONAL SUPPLIES $169.90
WALMART INSTRUCTIONAL SUPPLIES $216.50
WEST HIGH SCHOOL DUES AND FEES $75.00
WEST MUSIC CO INSTRUCTIONAL SUPPLIES $95.25
WESTERN DUBUQUE HIGH SCHOOL INSTRUCTIONAL SUPPLIES $40.00
Fund Total: $35,958.58

Grand Total: $2,132,811.33

End of Report
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Exhibit 904.1

LICENSE AGREEMENT
COMMERCIAL

This license agreement (“Agreement”) is made on the Effective Date, as defined in the
signature block, by Linn-Mar Community School District, an lowa school corporation
(“Licensor”), and the undersigned (“Licensee”).

1. Definitions

1.1 “Trademarks” means the word and logo marks depicted in Exhibit A.
1.2  “Licensed Product” means products bearing the Trademarks.

1.3  “Royalty Rate” means the percentage defined in Exhibit B.

1.4  “Net Sales” means Licensee’s gross invoice amount billed to customers of
Licensed Products, less discounts and allowances actually shown on the invoice and,
further, less any bona fide returns supported by credit memoranda actually issued to
the customers. No other costs incurred in the manufacturing, selling, advertising, and
distribution of the Licensed Products shall be deducted nor shall any deduction be
allowed for any uncollectible accounts or allowances.

1.5 “Licensed Market” means the types of products that may be marked with the
Trademarks, as defined in Exhibit B.

1.6  “Customers” means the people to whom Licensed Products may be sold, as
defined in Exhibit B.

1.7  “Term” means the period of time, as defined in Exhibit B, starting from the
Effective Date.

2. LICENSE

2.1 Scope of License. Licensor grants to Licensee a non-exclusive license to make,
have made and sell Licensed Products in the Licensed Market throughout the world

to Customers. Licensee shall not have the right to sub-license beyond the extent
necessary to manufacture the Licensed Products. Licensee shall make no other use of
the Trademarks.

2.2 Royalty. Licensee shall pay Licensor a royalty equal to the Royalty Rate times
Net Sales.

2.3 Code of Conduct. The grant of the license to the Licensee is contingent upon
Licensee agreeing to and adhering to the Code of Conduct, attached at Exhibit C.

3. LICENSOR’S CONTROL



3.1 In order to protect and preserve Licensor’s rights in the Trademarks, Licensee
agrees that (i) prior to the first use of the Trademarks by Licensee, Licensee shall obtain
Licensor’s approval of all aspects of such use, including quality of the Licensed Product;
and (ii) once Licensee’s use of the Trademarks is initially approved by Licensor, any
subsequent modification in such use, including changes in quality of the Licensed
Product, must be reviewed and approved by Licensor prior to implementation of such
modification. Licensor may terminate this Agreement if Licensee fails to abide by these
quality control provisions.

4. USE OF THE TRADEMARK

4.1  Trademark Format. Licensor retains the right to specify, from time to time, the
format in which Licensee shall use the Trademarks, and Licensee shall only use the
Trademarks in a format approved by Licensor.

4.2  Proper Notice and Acknowledgment. Every use of the Trademark by Licensee
shall incorporate a superscript TM or a circle enclosing an R, as directed by Licensor.

4.3 Impairment of Licensor’s Rights. Whether during or after the term of this
Agreement, Licensee shall not challenge or otherwise impair Licensor’s rights in the
Trademarks. Licensee shall not apply for the registration of, or cause or allow the filing
of an application for the registration of, a tradename, trademark or service mark which is
identical to or confusingly similar to any of the Trademarks.

4.4 Licensor’'s Rights and Remedies. Licensee agrees that Licensor retains, and may
exercise, all rights and remedies available to Licensor as a result of Licensee’s breach
of this Agreement, misuse of the Trademarks, or any other use of the Trademarks by
Licensee which is not expressly permitted by this Agreement.

5. TERMINATION

5.1  Termination without Cause. Either party may terminate this Agreement, with or
without cause, by delivering written notice of termination to the other party, and, unless
a later date is specified in such notice, termination shall be effective thirty (30) days
after the date such notice is given.

5.2  Termination for Cause. Notwithstanding the provisions of Section 5.1, this
Agreement shall automatically terminate without notice from Licensor if: (i) Licensee
violates the Code of Conduct; (ii) Licensee attempts to assign, transfer or otherwise
convey, without first obtaining Licensor’s written consent, any of the rights granted

to Licensee; (iii) Licensee fails to obtain Licensor’s approval of Licensee’s use of the
Trademark in accordance with Section 3 of this Agreement; (iv) Licensee uses the
Trademark in a manner in violation of, or otherwise inconsistent with, the restrictions
imposed by or in connection with Section 4 of this Agreement; or (v) Licensee uses the



Trademark in @a manner not expressly permitted by this Agreement.

5.3 Effect of Termination. All rights granted by this Agreement, shall expire upon
termination of this Agreement, and upon termination Licensee shall immediately cease
and desist from all further use of the Trademarks, except that Licensee may continue to
sell off Licensed Products in its inventory for a period of ninety (90) days.

6. REPORTING AND PAYMENTS

6.1  Licensee shall provide Licensor a report within thirty (30) of the end of each
Reporting Period, as defined in Exhibit B. The report shall detail the number of Licensed
Products sold, the Net Sales of Licensed Products and royalties due. The report shall
be accompanied by payment of the royalties due. If no royalties are due, the report shall
so state.

7. MISCELLANEOUS

7.1 Indemnification. Licensee agrees to indemnify and hold harmless Licensor and
its board, officers, employees and contractors from any and all claims or allegations
for damage or injury to persons or property or for loss of life or limb under any product
liability, tort liability or similar cause of action arising out of or in connection with (i) its
activities or (ii) the use of Licensed Products by third parties.

7.2  Assignment. Except as permitted, Licensee shall not assign, sublicense, transfer,
or otherwise convey Licensee’s rights or obligations without Licensor’s prior written
consent.

7.3  Applicable Law. This Agreement shall be interpreted, construed, and enforced
pursuant to, and in accordance with, the laws of the State of lowa. Parties agree that
jurisdiction is proper in the courts of Linn County, lowa.

7.4  Entire Agreement. This Agreement supersedes all previous agreements,
understandings, and arrangements between the parties, whether oral or written, and
constitutes the entire agreement between the parties.

7.5 Amendments. This Agreement may not be modified except by an agreement in
writing executed by the parties hereto.

7.6 Waivers. The waiver by either party of a breach or other violation of any provision
of this Agreement shall not operate as a waiver of any subsequent breach of the same
or other provision of this Agreement.

7.7  Notice. All communication to be given under this Agreement shall be in writing
and shall be delivered by hand, by facsimile, by registered or certified mail through the
United States postal service, or by courier service at the addresses listed below.



7.8 Counterparts. This Agreement may be executed in several counterparts, each of
which shall be an original, but all of which together shall constitute one and the same
Agreement,

IN WITNESS WHEREOF, the parties hereto have caused the Agreement to be
executed by their duly authorized representatives as of the date first set forth above.

Please print (excepl for your signature) and provide all the information requested.

Licensee: (Commercial)

Fuil Name of Team/Entity: | AJ TERGAT= PecAC M.

(Example: LM Starz 3 Gr Girls' BB Team)

Contact’s Title/Position: L AL =1 2

(Example: Head Coach)

Contact’s Printed Name: <11 P NOVETZ <&
- ) 7 %‘h‘_ . . ~
Contact’s Signature: ¢ é’; z :{__/f/yf/ 5 Date Signed: /0/////4,
How to Reach Contact: Phone: = / = - = Cf 4— =2 ?D
Email: A CQLOCATTINCGKE | ASTENRSTH TEDECAL =1
Full Address: .2} 2.9 A DORTH XA L) N&
CEDAR. RAPIDS, TH 200>

Licensor:

Linn-Mar Community School District

2999 N 10" Street, Marion, IA 52302

District Contact: Angie Morrison, Business Manager
Email: amorrison{@l.innmar k12 ia.us

Phone: 319-730-3673

Approver’s Printed Name & Title: Tim Isenberg, Board President

Approver’s Signature: Date:
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7.8 Counterparts. This Agreement may be executed in several counterparts, each of
which shall be an original, but all of which together shall constitute one and the same
Agreement.

IN WITNESS WHEREOQF, the parties hereto have caused the Agreement 1o be
execuled by their duly authorized representatives as of the date first sct forth above,

Please print (except for your signature) and provide all the information requested,
Licensee: (Commercial)

Full Name of Team/Entity; NV H ADER 7S /I AS

(Fixample: .M Starz 3 Gr Girls' BB Team)

Contaot’s Title/Position: __¢®) (e N2 )2
(Example: Head Coach)

Contact’s Printcd Name: 22 /e 1f A L2L  AA AT N EL

Contact’s Signature: ‘ — Date Signed: P32 /¢

How to Reach Contact: Phone: S5/ 7 533 ~DF L/
Email: _ PHATO MR (O FgroalmRIL .o
Full Addrese: _ L e/ et bt v ¥ A Lo ket dD ~F 1
(h DAL RAPIDS LR TESoy

Licensor:

Linn-Mar Community School District

2999 N 10" Street, Marion, J1A 52302

District Contact: Angie Morrison, Busincss Manager
Email: amorrison@ Linnmar. | 2.ja.u8

Phone: 319-730-3673

Approver's Printed Name & Title: Tim [senberg, Board President

Approver’s Signature: Date:




7.8 Counterparts. This Agreement may be executed in several counterparts, each of
which shall be an original, but all of which together shall constitute one and the same
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused the Agreement to be
executed by their duly authorized representatives as of the date first set forth above.

Please print (except for your signature) and provide all the information requested.

Licensee: (Commercial)

Full Name of Team/Entity: _—77” S AAAUIED SoLuT OUS

(Example: LM Starz 3 Gr Girls’ BB Team)

Contact’s Title/Position: C hei 5 /') b/ al (/Y4 4 sz ne
(Example: Head Coach)

Contact’s Printed Name; Ch {14 ﬂ /7/ li haﬂ/\
Contact’s Signature: C)%,{J,la @Mate Signed: c/f/é?&A &

How to Reach Contact: Phone: 3G9 -365-HS G eyt loeo
Email: C/-?é/&/’ldmmffﬁﬁ &)GO ﬁﬁOO Co
Full Address: __ 7/l Oaktland Bpad E - Ste 100
Codal Rafdice , 17 5402

Licensor:

Linn-Mar Community School District

2999 N 10™ Street, Marion, IA 52302

District Contact: Angie Morrison, Business Manager
Email: amorrison@Linnmar.k12.ia.us

Phone: 319-730-3673

Approver’s Printed Name & Title: Tim Isenberg, Board President

Approver’s Signature: Date:



7.8 Counterparts. This Agreement may be executed in several counterparts, each of
which shall be an original, but all of which together shall constitute one and the same
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused the Agreement to be
executed by their duly authorized representatives as of the date first set forth above.

Please print (except for your signature} and provide all the information requested.

Licensee: {Commercial)

Full Name of Team/Entity: KLK f—fb H/IC?3 )J\P(_ db& )\G,UQ, , o)

(Exam le: LM Starz 3% Gr Girls’ BB Team)
Lxamp

Contact’s Title/Positic.. ﬂ%{\}ﬁf Q%,WMI/%T

(Example: Head Coach)

.

Contact’s Signature: - — Date Signed: 9 /Z I /1;

Phone: 319 -3bF - 30'&7-5} e I\

Email: Y3y levelio au)Xle [, Con

Full Address: _ Y20 \J 20D I dpnise
s A DA 502%3

Contact’s Printed Name: T()Q)l’\ Uu\m’)/

How to Reach ContAct:

Licensor:

Linn-Mar Community School District

2999 N 10" Street, Marion, IA 52302

District Contact: Angie Morrison, Business Manager
Email: amorrisonZaLinnmar.k12.ia.us

Phone: 319-730-3673

Approver’s Printed Name & Title: Tim Isenberg, Board President

Approver’s Signature: Date:




7.8 Counterparis. This Agreement may be executed in several counterpatts, each of
which shall be an original, but all of which together shall constitute one and the same
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused the Agreement to be
executed by their duly authorized representatives as of the date first set forth above,

Please print (except for your signature} and provide all the information requested.
Licensee: (Commercial)

Full Name of Team/Entity: /"";{) N-}ﬂ }‘, J:/)C,_

(Example: LM Starz 3 Gr Girls’ BB Team)

Contact’s Title/Position: CU f)"hfl mer Servie

(Example: Head Coach)
Contact’s Printed Name: C(jﬁfﬂ s Seirvie
Contact’s Signature: === f YA > Date Signed: 67/—?? 'f?//(ﬁ
How to Reach Contact: Phone: 5) 77 4 L/&’ -7 7‘7/09
Bmail:_Sciles € dimprint (om

Full Address: /(0] (ommerce St
Ohiltesh, WE 54907

Licensor:

Linn-Mar Community School District

2999 N 10 Street, Marion, [A 52302

District Contact: Angie Morrison, Business Manager
Email: amorrison@Linnmar.k12.ja.us

Phone: 319-730-3673

Approver’s Printed Name & Title: Tim Isenberg, Board President

Approver’s Signature: Date:




7.8 Counterparts. This Agreement may be executed in several counterparts, each of
which shall be an original, but all of which together shall constitute one and the same
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused the Agreement to be
executed by their duly authorized representatives as of the date first set forth above.

Please print (except for your signature) and provide all the information requested.

Licensee: (Commercial)

Full Name of Team/Entity:  o7U/2%S. dwn/’acf/m/_/ Toe. Jin Lrovcxes Ao,
(Example: LM Starz 3 Gr Girls’ BB Team)

Contact’s Title/Position: /% COUy 7 7v e /%éﬁ,
(Example: Head Coach)
Contact’s Printed Name: w2 73 ZM oy e—

Contact’s Signature@/////// Date Signed:  #-.2& /¢

How to Reach Contacf /f’hone: / /G- 25 - 25 /D
Email: ) Tl @ LRt i PPIR e s AT
Full Address: Ya5.s Crpwpien Coprer—
W/yyg/m/, TH S2e0l

Licensor:

Linn-Mar Community School District

2999 N 10™ Street, Marion, 1A 52302

District Contact: Angie Morrison, Business Manager
Email: amorrison{@Linnmar.k]2.ia.us

Phone: 319-730-3673

Approver’s Printed Name & Title: Tim Isenberg, Board President

Approver’s Signature: Date:




7.8 Counterparts. This Agreement may be executed in several counterparts, each of
which shall be an original, but all of which together shall constitute one and the same
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused the Agreement to be
executed by their duly authorized representatives as of the date first set forth above.

Please print (except for your signature} and provide all the information requested.

Licensee: (Commercial)

Full Name of Team/Entity: //@/f/ §IL][A€7 /(/{/l/“)lgg)/&/{/ (C

(Example. LM Starz 3% Gr Girls' BB Team)

Contact’s Title/Position: DIU/(/} f’? E) / /}‘S/ﬁ?ﬂ,/f 7<>

Contact’s Printed Name: B/ KD/(/ ‘j M /_SCV( /
Contact’s Signature: @\ - Date Signed: 7/ C/// é/

How to Reach Contact: /Phone ('{%/ 7) ??S / )57 Z
Email: Yl Vst D i Cocorey
Full Address: 5/ S (Rau /e //E(? j (O T
AMheicnd, 7 “SZ308-

(Example: Head Coach)

Licensor:

Linn-Mar Community School District

2999 N 10" Street, Marion, JA 52302

District Contact: Angie Morrison, Business Manager
Email: amorrison@Linnmar.k12.ia.us

Phone: 319-730-3673

Approver’s Printed Name & Title: Tim Isenberg, Board President

Approver’s Signature: Date:




7.8 Counterparts. This Agreement may be executed in several counterparts, each of
which shall be an original, but all of which together shall constitute one and the same
Agreement.

IN WITNESS WHEREQF, the parties hereto have caused the Agreement to be
executed by their duly authorized representatives as of the date first set forth above.

Please print (except for your signature) and provide all the information requested.,

Licensee: (Commercial)

Full Name of Team/Entity: /) Q. (‘-k-é’f 6[) oo J‘ S

(Example: LM Starz 3 Gr Girls’ BB Team)

Contact’s Title/Position: Q@ -~ CW{,)/V £f?

(Example: Head Coach)

Contact’s Printed Name: ?)QYYM (] 07/6/\

Contact’s Signature: _ ¢ Date Signed: / ﬁ/ 5// @

How to Reach Contact: Phdne: a\éﬁ//ﬂ s 3 - TR
Email: prHG @ d@ﬂ Kg‘fﬁlﬁé‘)ﬁéo b Iy
Full Address: /B SD- 4l 57754/

Iaser Cit y, T4 5050/

Licensor:

Linn-Mar Community School District

2999 N 10™ Street, Marion, A 52302

District Contact: Angie Morrison, Business Manager
Email: amorrison{@Linnmar.ki2 ia.us

Phone: 319-730-3673

Approver’s Printed Name & Title: Tim Isenberg, Board President

Approver’s Signature: Date:




7.8 Counterparts. This Agreement may be executed in several counterparts, each of
which shall be an original, but all of which together shall constitute one and the same
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused the Agreement to be
exccuted by their duly authorized representatives as of the date first set forth above.

Please print (except for your signature) and provide all the information requested.
Licensee: (Commercial)

Full Name of Team/Entity: Ko izttt 1y

(Example: LM Starz 3" Gr Girls’ BB Team)

Contact’s Title/Position: i eg =%, s GIiEEdrep

(Example: Head Coach)

Contact’s Printed Name: Ky Simes
Contact’s Signature: ILM{ i Yy S._,__ Date Signed: _ ie--3-~1 &
How to Reach Conitact: Phone: _ U5~ B 44— 1557
Email: T S rar vd BB bR o 5, Crme
Full Address: il Pees, hy

WiaDsSea Wi S535%K

Licensor:

Linn-Mar Community School District

2999 N 10™ Street, Marion, 1A 52302

District Contact: Angie Morrison, Business Manager
Email: amorrison@Uinnmar.k12 ja.us

Phone: 319-730-3673

Approver’s Printed Name & Title: Tim Isenberg, Board President

Approver’s Signature: : | ' _ Date:
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Exhibit B

Commercial

Royalty Rate: 8%

Licensed Markets: Everything not prohibited by the Code of Conduct
Customers: Everyone

Term: 1 year

Reporting Period: Quarterly



Exhibit C

CODE OF CONDUCT
COMMERCIAL

Prohibited Items. License shall not use any Trademarks in connection with the promotion
of sexual activity or tobacco, alcohol or illegal drug use including refraining from using the
Trademarks: 1) in combinations with any positive or neutral mention of sexual activity,
tobacco, alcohol or illegal drugs; and ii) on any item used during sexual activity or used for
consuming tobacco, alcohol or illegal drugs.

Supplier Performance. Licensee is expected to provide the highest level of ethics and
service in all business facets which include categories such as products and services,
delivery, administration, and customer service. Licensee shall not engage in unscrupulous
business practices and misrepresentations of any type. Licensee and its representatives shall
be courteous, considerate, prompt, and businesslike with those whom they deal including
employers, employees, suppliers, and the general public. Licensees may be subject to formal
evaluations.

Gifts. Licensor’s officials and employees cannot accept anything of value from a Licensee,
such as personal gifts or gratuities, which may be construed to have been given to influence
the official or employee.

Compensation. Licensee shall ensure that its employees and the employees of all its
subcontractors, shall earn at least the minimum wage as required by the law of the location
of manufacture.

Working Conditions. Licensee shall provide a safe and healthy working environment, and
have a safety program that proactively identifies and eliminates workplace hazards.
Employees shall not be required to work more than the limits on the regular hours allowed
by the law of the location of manufacture.

Worker Rights. Employees of Licensee and sub-contractors shall have the right to speak up
about working conditions without fear of retaliation. No employee may be subjected to
physical, sexual or verbal harassment. No employee may be discriminated against in
employment in any way on the basis of race, creed, color, religion, gender, age, national
origin, marital status, sexual orientation, gender identity, covered military veteran,
disability, genetic information, familial status, physical attribute, political belief/party
preference, or socio-economic status.

Legal Compliance. Licensee shall comply with all the laws and regulations governing the
workplace and Licensees conduct of its business affairs. Where there are differences or
conflicts with this Code of Conduct and the applicable laws, the higher standard will
prevail.
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Exhibit 904.2

INTERAGENCY AGREEMENT FOR
SPECIAL EDUCATION PROGRAM
2016-2017 SCHOOL YEAR

This Agreement is entered into between _ Community School District (hereinafter
“Resident LEA™) and the Linn-Mar Community School District (hereinafter “Receiving LEA”).

The Resident LEA wishes to obtain special education and related services for a resident student
entitled to such programs and services, through an agreement with the Receiving LEA. The
Receiving LEA agrees to provide these services at actual cost to the Resident LEA.

1. The student listed below will be provided special education and related services under
this agreement:

Student: State ID: Date of Birth: _. __ ____
Parent (or Legal Guardian): Today’s Date:_ _ . __ _

Address:

Student’s Current Residing Address:

Grade Level: ___ Basis of Enroliment: Program: Weight:

Entry Date: _________ Exit Date: School Building Attending:

Other information Receiving LEA desires;

2. The special education program and related services shall be provided in accordance
with the Federal and State laws governing such services (including the Individuals
with Disabilities Education Act, Iowa Code Chapters 256B, 257 and 273 and Iowa
Administrative Code Chapter 281-41) and in accordance with the student’s
individualized education program (“TEP™).

3. At all times, the Resident LEA shall remain responsible for providing the student a
free appropriate public education (“FAPE”), including special education and related
services. The Receiving LEA shall develop and/or implement an IEP in accordance
with the rules of the lowa Department of Education and with an opportunity for input
from the Resident LEA; however, the Resident LEA remains responsible for insuring
the student is receiving a free appropriate public education and shall be the
responsible party in any dispute relating to the provision of special education and
related services.

4, A designated representative of the Resident LEA shall be given notice and an
opportunity to participate in IEP meetings regarding the student identified above and
shall be given periodic progress reports as given to the parents of the student and at
other times as requested by the Resident LEA.

5. The Receiving LEA reserves the right to limit enrollment to those students for whom
appropriate programming and space is available in the Receiving LEA’s programs, as
determined by the receiving LEA.



6. The Receiving LEA reserves the right to enforce its discipline policy, attendance
policy, and all other policies and procedures relating to student enrollment and
conduct. Ifa student is excluded, the Resident LEA will be responsible for any
continuing programs or services.

7. The cost of all special education and related services shall be paid by the Resident
LEA to the Receiving LEA and shall be equal to the actual costs incurred in
providing all such special education and related services. Actual costs will be
determined and paid in the following manner:

A. The Receiving LEA shall provide the Resident LEA with an estimate of the
actual cost of the special education program and related services for the
current fiscal year. The estimated cost shall be determined by multiplying the
special education weighting for the student times the Recetving LEA’s per
pupil cost. Cost will be prorated if service is for less than one full year.

B. Invoices for the estimated costs shall be forward to the Receiving LEA at the
close of each semester.

C. The Receiving LEA shall provide the Resident LEA with an itemized final
statement of actual costs by August 1 for the preceding fiscal year.

D. The Resident LEA shall pay the Receiving LEA within thirty-one (31)
calendar days of receipt of an invoice.

8. The rights and responsibilities created in this Agreement may not be assigned without
express written consent of both parties and may not be enforced by any third party
beneficiary or any other person other than the Resident LEA and the Receiving LEA.

9. This Agreement may be terminated by providing at least ten calendar days’ written

notice to the other party.
Board President or Designee Board President or Designee
Resident Local Education Agency Receiving Local Education Agency
ATTEST: ATTEST:
District Representative District Representative
Resident Local Education Agency Receiving Local Education Agency
Date Date

Original: LM LRC Student Services
Copy: Resident LEA
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AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: CC-02 OWNER: []

Linn-Mar High School Kitchen DATE: September 12, 2016 3

Renovation and Oak Ridge Middle ARCHITECT: []

School Cafeteria Expansion CONTRACTOR: []

Marion, lowa FIELD: D
ARCHITECT'S PROJECT NUMBER: 11-13105-23/ '

TO CONTRACTOR (Name and address): 11-12121-10 OTHER: []

Garling Construction, Inc. CONTRACT DATE: March 7, 2016

1120 1 1“‘. Street CONTRACT FOR: General Construction

Belle Plaine, TA 52208

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

See attachment for Change Order items and description.

The original Contract Sum was $ 1,970,000.00

The net change by previously authorized Change Orders $ 3,890.00

The Contract Sum prior to this Change Order was $ 1,973,890.00

The Contract Sum will be decreased by this Change Order in the amount of $ 344.00

The new Contract Sum including this Change Order will be $ 1,973,546.00

The Contract Time will be increased by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is on for before August 12, 2016 for the Linn-Mar
High School Kitchen Renovation and on or before September 30, 2016 for the Oak Ridge Middle School Cafeteria Expansion
project.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

DLR Group, inc. (an Towa Corporation) Garling Construction, Inc. Linn-Mar Community School District
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

1430 Locust Street 1120 11™ Street 2999 N. Tenth Street

Suite 200 Belle Plaine, I Marion, IA 52302

Des Moines_JA-50309 2

P =

BY (S}%atm e) BY (Signature)

Paul Arend Brian Mungby kﬂ/j//} ])(M{’u/fﬂﬂfﬁﬁn Isenberg, School Board President
(Typed name)/' / ) (Typed nmSZ_ (Typed name)
/G, 7 Z4Aly

DATE ¢ / L4 DATE DATE

AlA Document G701 ™ — 2001. Copyright ® 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 15:56:08 on 09/12/2016 under Order No.2038184618_1 which expires on 04/27/2017, and is not for resale.

User Notes: (1513309231)



Linn-Mar High School Kitchen Renovation and Oak Ridge Middle School Cafeteria
Expansion

DLR Group Project No. 11-13105-23 / 11-12121-10

Attachment to Change Order CC-02

General Contractor: Garling Construction

September 12, 2016

Linn-Mar High School Kitchen Renovation

[tem No.1:
Credit for grease duct modification in Kitchen area.

DLR Group Proposal Request PR CC-001 dated June 27, 2016. Pricing per Garling
Construction, Inc. correspondence COR 4 dated July 6, 2016, DLR Group reviewed on
July 22, 2016.

Total Item No. 1: Deduct: ($4,157.00)

Item No. 2.

Cost for labor and material to extend LVT-1,2 floor finish and RB-1 base into
Corridor BL190 and gymnasium alcove east of corridor's east double doors.
Existing flooring has already been removed by Phase 2 contractor.

DLR Group Proposal Request PR CC-02 dated July 27, 2018. Pricing per Garling
Construction, Inc. COR 6 dated August 18, 2016, DLR Group reviewed on August 23,
20186.

Total Item No. 2: Add: $2,744.00

| TOTAL AMOUNT OF LMHS KITCHEN RENOVATION ITEMS: DEDUCT: ($1,413.00) |

Oak Ridge Middle School Cafeteria Expansion

Item No. 1:

Cost to furnish (1) window A and (5) window B cast stone sills that were intended
to be salvaged from existing at Oak Ridge Middle School. Existing sills were not
deep enough due to larger masonry cavity on the new addition. Approx. 43 LF
on south elevation.

Pricing per Garling Construction correspondence COR #05, dated August 18,
2016, reviewed by DLR Group on August 19, 2016.

Total ltem No. 1: Add: $1,069.00

| TOTAL AMOUNT OF ORMS CAFETERIA EXPANSION ITEMS: ADD: $1,069.00 |

[TOTAL AMOUNT OF CHANGE ORDER CC-02:  DEDUCT: _ ($344.00) |
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DAKTRONICS 800-DAKTRONICS (800-325-8766) 405-697-4000

o

EXTENDED SERVICE AGREEMENT

DAKTRONICS, INC. (‘Daktronics’) For Internal Use Only
201 Daktronics Drive Bill to Loc #:

Brookings, SD 57006
Phone: (800) 325-8766

Bill to Contact:

Daktronics Contact: Sergey Mazan Check #:

Purchaser: Linn-Mar Community School District

Address: 2999 10th St Customer ID: 128625-002
City, State, Zip : Marion, IA 52302-5478

Country: United States

Phone: (319) 892-4800

Contact: Bobby Kelly Email: bkelley@linnmar.k12.ia.us

Purchaser hereby agrees to purchase the services, peripherals and additional supplies (collectively, the ‘Services’)
as described on Attachment A, subject to this Extended Service Agreement, the Terms and Conditions of Extended
Service, and any and all applicable Attachments (collectively, the ‘Agreement’), which documents Purchaser has
reviewed and agrees to accept.

Term (Duration) of the Agreement
Commencement Date: 28 October 2016 Expiration Date: 27 October 2017

End user: Linn-Mar Aquatic Center, Marion, lowa, United States
End user ID: 128625-003

Order No.: E187734-2 \ Original Job No.: $187734
Description of Services Provided Price & Payment Terms
See Attachment A Due upon Commencement Date
GOLD® Services | $1,980

Unless specifically outlined in any Attachments or in the Agreement, this Agreement does not include the
following:

1. Any applicable taxes.

2. Third party systems, hoist systems, and any ancillary equipment. Third party systems and ancillary
equipment includes, but is not limited to, front end video control systems, audio systems, video
processors and players, HVAC equipment, LCD screens, and static advertising panels. Daktronics will
pass along any manufacturer’s warranty. For a list of products commonly excluded from the Standard
Service and Extended Service scope and to view the manufacturer’s warranty, go to
www.daktronics.com/exclusions.

3. Incorporation of accessories, attachments, software or other devices not furnished by Daktronics.

Proposal Date: 22 September 2016
Order No. E187734-2

Copyright © Daktronics, Inc. DF-2940 Rev-11JAN16 Page 10f6



http://www.daktronics.com/exclusions

EQUIPMENT LIST

Original Job No. Description of Equipment covered under this Agreement | Quantity | Customer ID

$187734
DVNMC-601-192X416-10-RGBSF Indoor Message Center 1 128625-003
Omnisport 2000 Control Console 1 128625-003
HS-200 Horn Start 1 128625-003
RC-100 Control Console 8 128625-003
SW-3004 Swimming Scoreboard 2 128625-003
PC-2002 Pace Clock 3 128625-003

Proposal Date: 22 September 2016
Order No. E187734-2

Copyright © Daktronics, Inc. DF-2940 Rev-11JAN16 Page 2 of 6




ATTACHMENT A
GOLD® Services

Scope of Services
Services Included
1. Daktronics parts coverage which includes:
1.1. Daktronics Rapid Parts™ Exchange Program for available parts only.
1.2. Repair or replacement of failed electronic parts or assemblies.
1.3. Shipping of repaired or replaced failed electronic components from Daktronics.
2. Technical support via telephone during business hours as defined below.
3. Access to the Service Coordination Center.

Gold shall not include nor be construed to include any service or support that is not expressly stated above in the definition of the
Gold service. Examples of services that are not within the scope of Gold service include, but are not limited to, the following:

e On-site labor to diagnose and/or replace failed electronic components.

e Remote monitoring services.

e After hours telephone support.

Above listed exclusions are available as billable services. Quotes may be provided upon request.

Business Hours:
Monday through Friday, 8 am to 5 pm CST (excludes Daktronics observed holidays).

Purchaser Responsibilities
The items listed below are the responsibility of the Purchaser.
1. Purchaser is responsible for routine operator functions such as content creation or scheduling.

Purchaser is responsible for management of customer-owned spare parts inventory.

Purchaser is responsible for costs of any on-site labor to diagnose and/or replace failed electronic components.

Purchaser is responsible for providing lift access to the display.

Purchaser is responsible for the maintenance items listed below; failure to properly maintain equipment may, at Daktronics’

sole discretion, relieve Daktronics of its responsibilities under the Terms and Conditions of Extended Service attached

hereto.

5.1. Throughout the term of this Agreement, Purchaser shall maintain site conditions within the common environmental
range of all system devices as specified by Daktronics.

5.2. Purchaser is responsible for routine maintenance functions.

5.3. Purchaser is responsible for purchasing and maintaining antivirus software on all control devices connected to
Daktronics equipment. (See Daktronics Knowledge Base for list of supported software. DD2079868
http://www.daktronics.com/Support/KB/Pages/Antivirus-software-recommendations.aspx

vk wnN

Gold® is a registered Daktronics trademark.
This Agreement shall be subject to the attached Terms and Conditions of Extended Service.

Proposal Date: 22 September 2016
Order No. E187734-2

Copyright © Daktronics, Inc. DF-2940 Rev-11JAN16 Page 3 of 6



All invoices will be forwarded to Purchaser at the Purchaser hereby confirms that the Services are to be
address indicated on page one (1) of this Agreement delivered at the address specified below:
unless otherwise specified below:
Site Address:
Billing Address:

Company: Company: Linn-Mar Aquatic Center
Address: 3457 10th St

Address: City, State, Zip: Marion, IA 52302-5957

City, State, Zip: Country: United States

Country:

Phone:

Contact:

Email:

ACCEPTANCE:

In witness hereof, the parties hereto have executed this Agreement by and through their duly authorized officers.

PURCHASER: Linn-Mar Community School District

By: Name/Title: Date:
Signature Print or Type

PURCHASER PO #

DAKTRONICS, INC.

By: Name/Title: Date:
Signature Print or Type

This form is an important part of your coverage. Please sign and return the entire Agreement to Daktronics, Inc.
Once the signed Agreement is entered into our system, you will receive a copy for your records. Offer expires
60 days from Proposal Date.

Proposal Date: 22 September 2016
Order No. E187734-2

Copyright © Daktronics, Inc. DF-2940 Rev-11JAN16 Page 4 of 6



TERMS AND CONDITIONS OF EXTENDED SERVICE

1. Scope of Extended Service Agreement. The scope of the Extended Service Agreement (the “Service Agreement”) covers the Equipment and any
Software delivered by Daktronics that is delivered under the terms of the applicable software agreement between Purchaser and Daktronics, and
shall also include those services defined on Attachment A, SCOPE OF SERVICES (excluding maintenance services which are the responsibility of
Purchaser as defined on Attachment A or services which may be purchased for an additional fee) (the “Services”). Response Times are defined on
Attachment A.

2. Contract Documents. The parties agree that any subsequently-issued Purchaser form, such as a purchase order, shall incorporate the terms
and conditions of this Service Agreement. The provisions of this Service Agreement shall control in the event of any conflicting provision in
Purchaser’s form.

3. Commencement Date. The Services shall begin upon the date stated as the 'Commencement Date' as detailed elsewhere in this agreement.

4. Conditions Precedent. Daktronics reserves the right to suspend its performance in the event Purchaser fails to: (a) make payment as required,
(b) maintain the Equipment within the recommended environmental conditions, including but not limited to appropriate ventilation/air
conditioning for its location (Air conditioning systems must be maintained according to manufacturer’s specifications), (c) perform preventative
maintenance not included within this Service Agreement, or (d) perform any other obligation including, without limitation, complying with the
terms of any software agreement between Purchaser and Daktronics.

5. Payment. Purchaser agrees to pay Daktronics according to the Payment Schedule. Unless otherwise stated, the price is exclusive of federal,
state and local taxes, including without limitation sales, use, excise, privilege, or transactional taxes, but excluding Daktronics’ income tax ('Tax').
Purchaser shall promptly pay upon demand such applicable Tax. Purchaser must present a valid exemption certificate if it claims any exemption
from Tax. Late payments shall accrue interest at the rate of 1.5% per month or the highest amount permitted by law, whichever is lower.

6. Spare Parts Package. In the event the Equipment was purchased with a spare parts package, the parties acknowledge and agree that the spare
parts package is designed to exhaust over the life of the Equipment and, as such, the replenishment of the package is not included in the scope
of this Service Agreement.

7. Limitations of Coverage. This Service Agreement does not cover: (a) service due to: (i) inadequate or improper power, including without
limitation a sudden surge of electrical power; (ii) improper handling, installation, adjustment, service, care, maintenance, storage or use of the
Equipment; (iii) a Force Majeure Event; (iv) environmental conditions outside the Equipment’s technical specifications (including, without
limitation excessive temperatures, corrosives, and metallic pollutants); (v) defects or failures occurring during a lapse in service coverage; (vi)
incorporation of accessories, attachments, software or other devices or systems not furnished by Daktronics; or (vii) any other cause other than
ordinary use; (b) the provision of replacement communication methods (such as wire, metallic or fiber optic cable, conduit, trenching or other
solutions) for the purpose of overcoming local site interference; (c) LED degradation occurring within Daktronics technical specifications
(degradation means the LED continues to emit light, but at some lesser level of brightness); (d) paint or refinishing the Equipment or furnishing
material for this purpose; (e) pixel failure less than a total of .5% of the overall display, or in the case of free form elements, one entire element;
(f) electrical work external to the Equipment; (g) batteries; (h) third-party systems and other ancillary equipment including without limitation
front-end video control systems, audio systems, video processors and players, HVAC equipment, and LCD screens; and (i) the security or
functionality of End User’s network or systems, including anti-virus software updates.

8. Actions that Void the Service Agreement. Daktronics shall be under no obligation to continue service under this Service Agreement if the
Equipment or Software is: (a) moved from its location of initial installation or reinstalled without the prior written approval of Daktronics (unless
the equipment was designed by Daktronics to be mobile), or (b) improperly repaired or altered in a manner inconsistent with the Equipment
manufacturer’s standards or recommendations.

9. Service Providers. Daktronics may select the parties delivering services under this Service Agreement at its reasonable discretion.

10. Access to the Equipment. The Purchaser shall provide unfettered, solid, safe and unrestricted access to the Equipment (including, if requested,
any installed Software) taking into account environmental or site conditions. Unless otherwise specified on Attachment A, the Purchaser shall be
required to provide any lifts or access equipment. Additional equipment or personnel required for safety, as determined by D aktronics in its
reasonable discretion, shall be billed separately on a time and material basis.

11. Adverse Conditions. In no event shall Daktronics be obliged to perform Services under this Service Agreement during the existence of Adverse
Conditions. 'Adverse Conditions' include without limitation, the following: severe inclement weather, hazardous site conditions including
infestations of animals or dangerous insects, saturated ground conditions, or residence or occupation by unauthorized personnel. The
determination of a site condition as an Adverse Condition shall be at the reasonable discretion of Daktronics. Inaccessibility due to Adverse
Conditions will exempt a location from coverage under this Service Agreement until such time as the Equipment becomes safely accessible once
again.

12. Cooperation. Purchaser shall fully cooperate with Daktronics in connection with the service of the Equipment and Software. The Purchaser shall promptly notify
Daktronics of Equipment and Software failure. Waiver of liability or other restrictions shall not be imposed as a requirement prior to accessing the site.

13. Return Items. All items returned to Daktronics must have a Return Material Authorization (RMA) number. For exchange items, the number
is included with the shipment of the exchange unit. For repair items, an RMA number can be obtained by phone (800-325-8766), (International
+1-605-697-4000), fax (605-697-4444) unless otherwise directed by Daktronics.

14. Shipping. When returning parts to Daktronics for repair or replacement, Purchaser assumes all risk of loss or damage, agrees to use any
shipping containers, which might be provided by Daktronics, and agrees to ship the Equipment in the manner prescribed by Daktronics. If
returning equipment within the United States or within Canada, all EQuipment must be returned by Purchaser FOB Daktronics’ designated facility.
If returning equipment across country borders, all Equipment must be returned by Purchaser DDP Daktronics’ designated facility per INCOTERMS

Proposal Date: 22 September 2016
Order No. E187734-2
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2010. Daktronics assumes all risk of loss or damage during return shipment to Purchaser and such Equipment shall be returned by Daktronics
FOB or DDP Purchaser’s designated facility as appropriate.

15. Confidentiality. To the extent permitted by law, Purchaser shall consider all information furnished by Daktronics, including the terms and
conditions of this Service Agreement, to be confidential and shall not disclose any such information to any other person, or use such information
itself for any purpose other than fulfillment of this Service Agreement unless Purchaser first obtains written permission from Daktronics to do so.
Purchaser shall provide confidential information only to those of its agents, servants, and employees who have been informed of the requirements
of this paragraph and have agreed to be bound by them. The provisions of this paragraph shall survive termination of the Service Agreement.

16. Default. Daktronics reserves the right to terminate this Service Agreement and accelerate all amounts due and payable if: (a) Purchaser fails
to make payment to Daktronics within ten days of the agreed payment dates, (b) Purchaser otherwise fails to comply with any m aterial provision
of this Service Agreement, or (c) any proceeding is filed by or against Purchaser in bankruptcy. Daktronics reserves all its rights (both legal and
equitable) under the Agreement, applicable statutes, and the common law. If Purchaser fails to perform any covenant or obligation under this
Service Agreement or any other agreement that Purchaser has with Daktronics, including without limitation the failure to pay when due any
amounts owed to Daktronics, Daktronics shall be excused from the performance of any of its obligations under this Service Agreement and any
other agreement it has with the Purchaser. Purchaser shall be liable for any and all costs and expenses (including reasonable attorney’s fees)
incurred by Daktronics in enforcing any provision of this Service Agreement.

17. Indemnity. Daktronics shall indemnify, defend and hold harmless the Purchaser and their respective subsidiaries, officers, directors,
shareholders, partners, employees, agents, insurers, successors and assigns from any third-party claims for liability, losses, damages, costs or
expenses (collectively, 'Losses') to the extent that such Losses arise out of: (i) any negligent act or omission by Daktronics or its personnel,
agents, subcontractors, or others engaged by Daktronics or under Daktronics’ control related to the execution of this Service Agreement; (ii) any
claim against any indemnified party by reason of or alleging any unauthorized or infringing use by an indemnified party of any patent, process,
trade secret, copyright, trademark, or other intellectual property right regarding the Equipment or the Software and its components; or, (iii) any
fine or assessment with respect to any violation or alleged violation of any applicable laws regarding safety or health.

The Purchaser shall indemnify, defend and hold harmless Daktronics and its subsidiaries, officers, directors, shareholders, partners,
representatives, employees, agents, insurers, successors and assigns of each of the foregoing from any and all Losses arising out of or in any way
related to: (i) any negligent act or omission by the Purchaser or its personnel, agents, subcontractors, or others engaged by the Purchaser or
under their control (other than Daktronics or its personnel, agents, subcontractors, or others engaged by Daktronics or under Daktronics’ control),
or (ii) any unauthorized or infringing use by an indemnified party of any patent, process, trade secret, copyright, trademark, or other intellectual
property right.

18. Disclaimers; Limitation of Liability. Daktronics makes no representations or warranties under this Service Agreement. The damage limitation
provided in this Service Agreement and the remedies stated herein shall be exclusive and shall be Purchaser’s sole remedies. THE PARTIES AGREE
THAT IN NO EVENT WHATSOEVER SHALL THE LIABILITY OF EITHER PARTY EXCEED THE AMOUNT OF THE PURCHASE PRICE. IT IS AGREED THAT IN NO
EVENT SHALL EITHER PARTY BE LIABLE FOR SPECIAL, INCIDENTAL, CONSEQUENTIAL OR INDIRECT DAMAGES, REGARDLESS OF CAUSE, WHETHER
SUCH LOSSES ARISE DIRECTLY OR INDIRECTLY FROM THE OTHER PARTY’S ACTS, OMISSIONS, OR BREACH. For the purposes of this Agreement, the
Parties agree that “Consequential Damages” include, but are not limited to, loss of use, loss of profit, loss of business opp ortunity, and loss of
advertising revenue. Purchaser explicitly accepts the provisions of this paragraph in return for the prices granted under the Service Agreement.
Purchaser understands and agrees that the prices granted herein would be higher in the absence of this limitation of liability. No action against
Daktronics shall be commenced more than one year after the accrual of the cause of action. Daktronics shall have no liability with respect to
claims relating to or arising from use of third-party products and services.

19. Force Majeure. Both parties shall be excused from any liability under this Service Agreement for any delay in performance or failure to
perform which delay or failure to perform is caused by circumstances which are beyond the reasonable control of that party, including without
limitation acts of God, natural disaster, fire, flood, labor or material shortages, war, vermin, earthquakes, tsunami, acts of terrorism, etc. (a 'Force
Majeure Event').

20. Assignment. Unless otherwise stated, this Service Agreement may not be assigned by either party without the prior written consent of the
other party.

21. Miscellaneous. This Agreement shall be governed by the laws of the state where the Services are provided without regard to its conflict of
law principles. This Service Agreement is the product of negotiations between the parties hereto represented by counsel and any rules of
construction relating to interpretation against the drafter of an agreement shall not apply to this Service Agreement and are expressly waived.
This Service Agreement represents the entire agreement of the parties and supersedes any previous understanding or agreement regarding the
Services. This Service Agreement may not be amended or altered in any manner except in a writing signed by both parties. This Service Agreement
may be executed in counterparts. The Purchaser and Daktronics are not partners or joint venturers. If any part of this Service Agreement is in
any manner held to be invalid, illegal, void, or to be in conflict with any law, then the validity of the remaining portions or provisions of this
Service Agreement shall not be affected, and such part, term, paragraph or provision shall be construed and enforced in a manner designed to
effectuate the intent expressed in this Service Agreement to the maximum extent permitted by law.

Proposal Date: 22 September 2016
Order No. E187734-2
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Exhibit 905.1

- ADMINISTRATIVE REGULATIONS REGARDING
P FIELD TRIPS AND EXCURSIONS

A written request for overnight trips must be submitted to the building principal not less than three (3)
weeks prior to the proposed trip and prior to any travel arrangements being finalized. The request will
include: objectives and purposes of the trip; the need, rationale, and justification for an overnight trip;
detailed plans for student supervision on the trip; and a complete itinerary and budget of the trip. The
school district will be responsible for obtaining a substitute teacher if one is needed. Following field
trips and excursions, the teacher shall submit a written summary of the event.

¢  Overnight trips involving high school students will require the prior approval of a high school
administrator and the superintendent or designee.

* Overnight trips for the middle and elementary school students will require the prior approval
of the Board of Directors.

In authorizing field trips, the principal shall consider the financial condition of the school district, the
educational benefit of the activity, the inherent risks or dangers of the activity and other factors
deemed relevant by the superintendent, including the participation of the membership of the regular
activity group. Stuedents who have graduated may not participate in school sponsored field trips unless
the event is sanctioned by the state athletic associations.

Field Trips Criteria:
The following checklist must be submitted for overnight trips along with the required documentation:

Field Trip Group: ﬁﬁ L /4 Submitted by: /Cc:i FA L& # Son

(Examplls: Robotics, FBLA, ete,) (Name)

Criteria Description Yes | No
Purpose Required The purpose of the field trip/work site visit is clearly defined and “. . . is a
vital part of the curriculum or current activity.” Reference: Board ]
Policy 603.3
Pre-Planning Required There is evidence of pre-planning that will maximize the learning
experiences of students on this field trip/work site visit. This should
include a prior visit by the teachers in charge. This could include 4
evidence that a conscious decision has been made as to whether this field
trip/work site visit or excursion is an iitial common expenence ora
culminating experience.

BN

Follow-up Required There is evidence of planning for follow-up in order to maximize the
learning experiences of students on this field trip/work site visit or V’
excursion. :
Assessment Required There is evidence that students will be required to demonstrate their L//
understanding of the learning/s expected from this experience.
Funding Required A source of funding has been determined that meets Department of
Education and District guidelines 1 8
Reference: Board Policy 603.3
Common Recommended | This field trip/work site visit is a common experience that all students at (/
Experience ‘ this grade level or activity group should have.
Multi- Recommended | This field trip/work site visit, excursion addresses more than one -
disciplinary curncular area and offg[s the opportunity for curricutum integration. L
School Administrator Approval / V/g,,-é ey -/—,ZM ,.,___.. Date | <¥~2 ¢
District Administrator Approval [ &/ e <. 7 aadsr O Date |&F- 2%~/
Board Approval ] Date

»  Students who are eligible for a fee waiver will be covered through the use of contingency or
discretionary funds as appropriate.

Adopted 2/1/99 _ Reviewed____9/08; 7/11;9/12; 9/13; 2/23/15 Revised_10/08:; 1/10
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Date Received

Linn-Mar Community Schools

i et
Frmnanict Resosl Ste

Overnight Field Trip Request Form

Field trip requests must be submitted 3 weeks prior to the departure date. Send your completed
form, with all required items included, to the Learning Resource Center, Office of Support
Services for approval. The sponsor will be notified when the approval process is complete.

Ig_&rtl-lf LQfSM

e
Sponsor: /3 poin [.[% vy Date of Request: 9 2% -1 G
' /

Purpose of the Trip: fBLﬁq ﬂ/a“)(-iby\q/ Fc_a// Leqafﬁt’:’“ﬁé/‘
Counference

Departure Date: [/ / ‘7// o /6 Return Date: i / A / 20/ 4

' Destination: M(ﬁ /M/ELM 4-2 €_ , WI
: Chaperones: b{ Mk;f LQVSG:'—-\ ‘RF”CVIIL /‘/e.m r://

Please attach these required items:

o [tinerary o Overnight Accommodations

o List of Participants o Mode of Transportation

o Criteria Checklist—pg 2 of this form




Assessment

Students will be required to attend workshop sessions and summarize and reflect upon what
they learned in each session. Summary forms will be distributed to the students prior to their
first session and will be collected by FBLA Advisers upon the conclusion of the conference.

Funding

Students will be responsible for their own registration, travel and lodging expenses to attend
the conference. No student wishing to attend expressed a concern regarding an inability to pay
the expense. Students are expected to bring additional money for expenditures on their own.

Student Fees Collected

Registration $65.00
Transportation 70.00
Lodging 130.00
TOTAL ' $265.00

Common Experience

Students should find that by attending this year's conference, they will be a more productive
member of any group of which they are a part. Many sessions are designed to enhance student
learning in areas of professionalism, leadership, taking initiative, and work ethic, among other
topics that benefit all students and are applicable inall course work and life situations.

Multi-Disciplinary

Attending students will be exposed to a wealth of information that is applicable to their
coursework at Linn-Mar and beyond the school halls throughout their life. Leadership skills,
career advice, lessons on professionalism, and specific skills will be emphasized at the
conference.

List of Participants
Student Name Faculty Name

Brent Henry
Kathy Larson



rw1th members from acmss

Preliminafy Conference Schedule |

Schedule is tentative. Times & functions are subject to change without notice,

 Friday
1:00 a.m.-&:00 p.m.
1:00 a.m.-9:00 pm.
:00 p.m.--1:45 p.m.
00 p.m.—~4:30 p.m.
00 p.om.~2:45 p.m.
:00 pm.—-3:45 p.m.
00 p.m.~8:30p.m.

00 p.m.-9;00 p.m.
00 pm.~10:15 p.m.
Midnight

Saturday
:00 a.m.—4:00 p.ra,

00 a.m.—9:45 a.m.

00 a.m.~10:45 a.m.
00 a.m.~11:45 a.m,

30 pm.~2:15 p.m.
30 pan.-3:15 pm.
e 30 p.m-4:15 pam,
Division Exclusive Programs 00 p.m.~6:15 p.m.
5p.m-830pm.
FBLA 00 p.m.~11:00 p.m.
p Held in all three NFLC cities, FBLA Foundations offers Midnight
FBLA freshmen and sophomores a chance to learn about
FBLA-PBL and the leadership opportunities available.
Memtbiers will also network with national officers.

. FBLA-Middle Level (Daytona Beach, FL)

| The FBLA-Middie Level Program will be held exclusively
| at the Daytona Beach NFLC. FBLA-Middle Level members
attend NFLC sessions on Friday, then have specialized
workshops on Saturday. Watch the FBLA-PBL website and
your email for more infarmation about unique workshops
designed especially for FBLA-Middle Level members and
dvisers!

Registration

FBLA-PBL MarketPlace

Workshops

Optional business tours (if available)
Workshops

Workshops

Optional state meetings, dinneron
your own, and/or free time
Registration

Opening Session

Curfew

FBLA-PBL MarketPlace
Exhibits

Waorkshops

Workshops

Waorkshops

Workshops

Warkshops

Workshops

Closing Session

Dinner on your own/free time
Blue Jeans for Babigs Dance
Curfew

#NFLCTGWI « #NFLCTGFL - #NFLCTGTX




Code 603.3-R2

]
LINN-MAR ADMINISTRATIVE REGULATIONS REGARDING

s e S
ety Srastus s

FIELD TRIPS AND EXCURSIONS

A written request for overnight trips must be submitted to the building principal not less than three (3)
weeks prior to the proposed trip and prior to any travel arrangements being finalized. The request will
include: objectives and purposes of the trip; the need, rationale, and justification for an overnight trip;
detailed plans for student supervision on the trip; and a complete itinerary and budget of the trip. The
school district will be responsible for obtaining a substitute teacher if one is needed. Following field
trips and excursions, the teacher shall submit a written summary of the event.

e Overnight trips involving high school students will require the prior approval of a high school
administrator and the superintendent or designee.

e  Overnight trips for the middle and elementary school students will require the prior approval
of the Board of Directors.

In authorizing field trips, the principal shall consider the financial condition of the school district, the
educational benefit of the activity, the inherent risks or dangers of the activity and other factors
deemed relevant by the superintendent, including the participation of the membership of the regular
activity group. Students who have graduated may not participate in school sponsored field trips unless
the event is sanctioned by the state athletic associations.

Field Trips Criteria:
The followmg checkhst must be submitted for overnight trips along with the required documentatio

FleldTrlpGroup:. q-/-; (,Ge,m'l- Cc.)umc,( Submitted by: f‘/o«evfue /fq/if

(Examples: Robotics, FBLA, etc.) (Name)
Criteria Description Yes | No

Purpose Required The purpose of the field trip/work site visit is clearly defined and .. . is a -
vital part of the curriculum or current activity.” Reference: Board (/
Policy 603.3

Pre-Planning Required There is evidence of pre-planning that will maximize the learning
experiences of students on this field trip/work site visit. This should
include a prior visit by the teachers in charge. This could include L//
evidence that a conscious decision has been made as to whether this field
trip/work site visit or excursion is an initial common experience or a
culminating experience.

Follow-up Required There is evidence of planning for follow-up in order to maximize the L~
learning experiences of students on this field trip/work site visit or L
excursion.

Assessment Required There is evidence that students will be required to demonstrate their [//
understanding of the learning/s expected from this experience.

Funding Required A source of funding has been determined that meets Department of
Education and District guidelines L
Reference: Board Policy 603.3

Common Recommended | This field trip/work site visit is a common experience that all students at o

Experience this grade level or activity group should have.

Multi- Recommended | This field trip/work site visit, excursion addresses more than one 1

disciplinary curriculﬁr area and offergfthe gpportunity for curriculum integration. )

School Administrator Approval wid M / Aalc o Date |s0/¥ /) (.

District Administrator Approval | 7ze/ r—)ﬁﬂw‘-—( Date | 70/57 1

Board Approval i Date 5

Students who are eligible for a fee waiver will be covered through the use of contingency or
discretionary funds as appropriate.

Adopted 2/1/99  Reviewed__ 9/08;7/11:9/12;9/13; 2/23/15 Revised_10/08: 1/10
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. . Date Received
Linn-Mar Community Schools

LINN-MAR
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Cormmuriey Schend Dintrics

Overnight Field Trip Request Form

Field trip requests must be submitted 3 weeks prior to the departure date. Send your completed
form, with all required items included, to the Learning Resource Center, Office of Support
Services for approval. The sponsor will be notified when the approval process is complete.

Sponsor:%‘l{d (\Jl d QOLY\ UVO Date of Request: \C)\ H \ o
\)(O‘T\,U«\%\U’ H_? ct.-—&\}-,

Purpose of the Trip: %‘HUL? L_Qa (uqt?) I\;‘ D C{)‘f\‘@t Ao,

Departure Date: \db@\ V2 Return Date: ‘C’l 1 ] 192

Destination: DE‘)" (\\O'\ Bl ) = _j:o\uf‘/\ CE Q»Q,d C_Q_Nﬁt_)

Chaperones: mgu—f l)(_,f CLﬁCf\
Kcv\,\,ﬂ P Q}icdu./@u,{
ek W chsoon

Please attach these required items:
o Itinerary o Overnight Accommodations
o List of Participants o Mode of Transportation

o Criteria Checklist—pg 2 of this form

For Office Use Only

Building Approval: /%Kbvé /7//&/&——-——— Date: /0 /“/,// 6

Principal or Assoc. Principal

District Approval: ﬂ 46/6 )J JM&’& 0 / ?/ ff/f,ﬁ:

Executwe D1rector Support Services

1



Purpose

This is an annual Student Council State Leadership Conference. Its sole purpose it to offer leadership
ideas, workshops, skills and development to the kids around lowa who are a part of Student
Council/Senate in their schools. The opportunity to collaborate with other schools, student and bring
these new ideas and skills and projects to their student body and help develop a deeper sense of purpose
and achievement that can be carried on to their adult life.

Pre-Planning

Encouraging our students to go to the sessions available that are applicable to a school the size of Linn-
Mar. To help us figure out new / fresh ways of getting the student body excited and lift the sense of
school spirit.

Follow-Up

Bring what we have heard and seen to the whole student council group for discussion and
implementation.

Assessment

Each student will be requires to share one idea they learned to the Student Council group and have an
idea to make this idea happen at Linn-Mar

Funding

Student Council will cover the Conference fee for all students. They will cover cost of the hotel room
cost. C.ovx@,mc_e_ z a,-«-zﬂ /(,o {{ ‘Ff e wf” C oyt mos m-(c{/s-,_, Sﬁ.«cﬂeﬂq/’?

i o2 tad iy o [// Ns/oa.-n;/'bfd Lor remain (ly}/ .
Common Experience

This is an IASC planned Leadership Conference. Their sole purpose is leadership development among
the schools involved. As you can see by the itinerary there are Key note speakers, over 23 separate
breakout sessions to choose from. Subjects ranging from Fundraising, Volunteering/Community Service,
Team building, etc.



Itinerary —

Leave Linn-Mar at 1pm on Sunday Oct 30 & return back to Linn-Mar around
3pm on Monday Oct 31

Rest of itinerary attached!

List of attendees

Honey Sue Heater - adv

Karla Blakely — adv

Mark Hutcheson — Administrator
Student names not listed

Criteria Checklist — included

Overnight (Hotel) Accommodations - TBD
(either Holiday Inn Downtown @ Mercy Campus, Quality Inn and Suites
Events Center , Embassy Suites DSM Downtown)

Mode of Transportation — School Vans
Transportation request submitted 10/4/16



I0OWA STUDENT LEADERSHIP CONFERENCE 2016
AGENDA (Times are approximate)

SUNDAY EVENING ACTIVITIES
6:30-7:00 PM  Registration--Lobby Iowa Events Center-3rd St.
7:00-7:50 PM  Keynote--Scott Backovich

8:00 - 8:45 PM  Community Service project, led by state officers
*Please note there is a 10:30 PM curfew. *

MONDAY MORNING GENERAL SESSION

8:30 AM Registration--Lobby Towa Events Center—3'° Street
2:00 AM Opening General Session--Hall B, 2nd level
o  Welcome
® Presentation of Warren E. Shull lowa HS Adviser of the Year Award
® Presentation of Warren E. Shull Iowa MS Adviser of the Year Award
o Presentation of the IASC Administrator of the Year Award
¢ Presentation of Honor Council Awards & National Council of Excellence
Awards
® Presentation of Kelly Neiber Service Project Award
9:25 AM Keynote Speaker--Scott Backovich

10:15 AM Recognition of Outgoing State Officers & Introduction of New State Officers
10:25 AM State Project Presentation--IASC State Officers

*Immediately after the final announcements students are dismissed to go to Special Interest Sessions
on the second & third floors. The snack bar will be open on the 3rd level.

SPECIAL INTEREST BREAK-OUT SESSIONS
10:40 - 11:10 AM Session 1 For specific details on each session, go to

11:20- 11:50 AM Session 2 www iowastudentcouncils. org and check out the full program.
12:00 - 12:30 PM Session 3 Below is the title of each session.

Hall B Sessions I - 3 (ticket needed)~-Be a Catalyst - Scott Backovich, keynote speaker
Room 311 Session 1--Honor Council & Becoming a State Office - Laura Grommesh, Ellen Keast,
Rachel Mosinski

Room 311 Sessions 2 & 3--Adviser Idea Exchange -Jacob Brindle, Catherine Lechtenberg, Lu Peverill
Room 312 Sessions 1 & 2--lowa Leadership Training Camp - 2016 Camp Staff

Room 312 Session 3--2016-2017 State Project--Iowans Helping Iowans - 2016-2017 State Officers
Room 313 Session 1--201-2017 State Project--lowans Helping Iowans- 2016-2017 State Officers
Room 313 Sessions 2 & 3--Leading by Choice- Jeff Kiuever, Billie Ray Center

Room 314 Session 1--Big School, Big Events - Valley High School

Room 314 Session 2--The Teaching Profession Needs YOU! - Dr. Terri Lasswell, Dr. Victoria

Robinson
Room 314 Session 3--Improve Your School Climate Through FUNdraising - Bondurant-Farrar MS
Room 315 Sessions 1 & 2--Every Bobcat Matters - Western Dubugque HS
Room 315 Session 3--4 More Inclusive Senior Survivor - Ballard HS




Room 316
Room 316
Room 317
Room 317
Room 318

Room 318
Room 319
Room 319
Room 320
Room 320

Session 1--"Worth-less” Campaign for Equal Education Funding - Madison Cousins
Sessions 2 & 3--May Day 5K - Bondurant-Farrar HS

Session 1 & 2--Pennies War Workout - Shenandoah MS

Session 3--Dancing for the Kids--Sioux City North HS

Sessions 1 & 2--Student Voice Outside of Student Government - lowa Student Learning
Institute

Session 3--Team Building & Ice Breakers from NSLS -

Sessions 1 & 2--Inter-School Events: Getting the Community Involved! - Bettendorf HS
Session 3--Raise Your Own Money, Se You Spend It How You Like - iSow

Session 1--Raise Your Qwn Money, So You Spend It How You Like - iSow

Sessions 2 & 3--Your Ticket Sales with School Collector’s Ticketing Software (and
learn how to earn $1000 for your Student Council) - Gerrit & Tara Stukkie
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