
 

    

 

 

 

Linn-Mar Community School District Board Meeting 
Work Session Minutes 

 October 26, 2015  
 
100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education work session was called to 
order at 5:04 PM in the boardroom of the Learning Resource Center by President Tim 
Isenberg.  Roll was taken and it was determined a quorum was present.  Board 
members present: Isenberg, AbouAssaly, Gadelha, Hutcheson, Nelson, and Weaver.  
Absent: Patterson.  Administration present:  Shepherd, Bisgard, and Breitfelder.  
Absent: Anderson, K. Christian, Ramos, Ironside, Schumacher, and Morrison.  Miriam 
Van Keukelem, Attorney for the District, was present as well. 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 58-10-26 
Motion by Hutcheson to approve the agenda as presented.  Second by AbouAssaly.  
Voice vote. Motion unanimously approved. 
 
300:  CLOSED SESSION 

 
301:  Motion to Move to Closed Session Motion 59-10-26 
Motion by Hutcheson for the Board to move into closed session at 5:06 PM as provided 
in Section 21.5(1)(a) of the Code of Iowa to conduct a hearing to determine whether to 
exclude a student. Second by Gadelha.  Roll call vote.  All Ayes: AbouAssaly, Gadelha, 
Hutcheson, Nelson, Weaver, and Isenberg.  Motion unanimously approved.  

 
302:  Motion to Move to Executive Session   Motion 60-10-26 
Motion by Hutcheson for the Board to move into executive session at 6:54 PM to 
consider Administration’s recommendation of action as a result of the closed session.  
Second by Gadelha.  Roll call vote. All Ayes: Gadelha, Hutcheson, Nelson, Weaver, 
Isenberg, and AbouAssaly.  Motion unanimously approved. 
 
303:  Motion to End Executive Session   Motion 61-10-26 
Motion by Hutcheson to end the executive session at 7:45 PM.  Second by AbouAssaly.  
Roll call vote. Roll call vote.  All Ayes: Hutcheson, Nelson, Weaver, Isenberg, 
AbouAssaly, and Gadelha.  Motion unanimously approved. 
 
304:  Motion to Return to Open Session   Motion 62-10-26 
Motion by Hutcheson to return to open session at 7:46 PM.  Second by Weaver.  Voice 
vote.  Motion unanimously approved. 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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400:  OPEN SESSION 
 

401:  Determination   Motion 63-10-26 
The Board takes the safety of all of our students very seriously.  We will always err on 
the side of caution, yet hold the welfare of each student equally important.  Our hope 
and goal is that this course of action will balance both of those areas of concern. 
 
Motion by Hutcheson that the Board approve a modified version of the Administration’s 
recommendation to exclude the student that was the subject of tonight’s hearing as 
follows: 

1. Placement of the student in the ASSIST program effective immediately. 

2. The Board strongly recommends continuation of external counseling at the 

family’s discretion. 

3. Quarterly review and reassessment of continuation of the ASSIST placement, by 

the ASSIST team, including the parent and any outside provider at the parent’s 

discretion. The first review will take place by 1/14/16 and quarterly thereafter. 

4. The ability for the family to appeal the decision of the team to the 

Superintendent if there is disagreement about the continued appropriateness of 

the ASSIST program for the student. 

 

Second by Nelson.  Roll call vote. All Ayes: Nelson, Weaver, Isenberg, AbouAssaly, 

Gadelha, and Hutcheson. Motion unanimously approved. 

 
500:  ADJOURNMENT   Motion 64-10-26 

Motion by Hutcheson to adjourn the work session at 7:50 PM.  Second by AbouAssaly.  
Voice vote.  Motion unanimously approved. 
 
 

_____________________________________ 
Tim Isenberg, Board President 

 
 
 

_____________________________________ 
Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 
10/26/15 
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Linn-Mar Community School District Board Meeting 
Regular Session Minutes 

October 26, 2015  
 
 
100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called 
to order at 7:57 PM in the boardroom of the Learning Resource Center.  Roll was taken 
and it was determined a quorum was present.  Board members present: Isenberg, 
AbouAssaly, Gadelha, Hutcheson, Nelson, and Weaver.  Absent: Patterson.  
Administration present: Shepherd, Bisgard, Breitfelder, K. Christian, Ramos, 
Schumacher, and Ironside.  Absent:  Anderson and Morrison. 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 65-10-26 
Motion by Hutcheson for the Board to approve the agenda as presented.  Second by 
AbouAssaly.  Voice vote.  Motion unanimously approved. 
 
300:  AUDIENCE COMMUNICATIONS 
 

400:  RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
   
500: RECOGNITIONS/PROCLAMATIONS 

 
600:  BOARD ANNOUNCEMENTS AND REPORTS 
 
601:  Finance/Audit Committee  
Hutcheson and AbouAssaly reported on the Finance/Audit Committee meeting held on 
October 13th.  Hutcheson shared that the audit exit interview went well with no 
significant findings and that the committee discussed the 10M PPEL Note timeline.  
AbouAssaly shared that the auditors did recommend the District develop a natural 
disaster plan for protection of the District’s financial records. 

 
602:  School Board Visit 
Board members reported on their visit to Indian Creek Elementary on October 14th.  
Highlights included the success of the small group format that allowed more intimate 
conversations with the staff as well as the excitement shown by the staff on education, 
student learning, and the PBIS program. 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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603:  Construction Advisory 
Weaver reported on the Construction Advisory meeting held on October 19th and 
commended the District for doing a great job of prioritizing projects based on need.  
Weaver shared that Ironside presented an overview of the summer construction 
projects and anticipated projects. 
 
604:  Marion City Council Reception 
The Board reported on the reception hosted by the City of Marion on October 20th for 
Board members from the Marion Independent and Linn-Mar Districts.  The event was a 
social gathering to meet each other to assist in developing stronger relationships in 
supporting community and district initiatives. 
 
605:  Health & Human Development 
AbouAssaly reported on the Health & Human Development meeting held on October 
21st.  Highlights of the meeting included a presentation on the District’s ASSIST 
program, the new partnership with Four Oaks and Mercy Counseling Services, an 
update on the District’s Blue Zone initiatives, and a presentation on the District’s 
Nutrition Services program. 
 
606:  Marion City Council 
AbouAssaly and Gadelha reported on the Marion City Council meeting held on October 
22nd.  Highlights included a discussion on the 29th Avenue widening project, a search for 
a new Marion Library director to replace the current person that is retiring, and a 
possible trail from the High School to Lowe Park for safer student access. 

 
700:  INFORMATIONAL REPORTS 
   

701:  Linn-Mar Foundation                 Exhibit 701.1            
Shelley Woods, Executive Director, updated the Board on the status of the Foundation. 
Some highlights shared: 

 The Foundation was originally started by Glen Easterday and is celebrating its 
30th anniversary this year. 

 There are 16 volunteers on the Foundation Board with Jill Ackerman serving as 
the current President. 

 The main fundraising initiatives are MANE Event, Smart Money Campaign, and 
the Lion Open. 

 The Foundation supports academic efforts for K-12th grades. 
 Teachers and administrators can request grants for academic support.  Last year 

the Foundation funded approximately $63,540 in academic grants and has 
currently received $110,000 in grant requests this year. 

 Some items/events the Foundation has supported are: iPad and Ladybug camera 
purchases across the District, support of the High School Writing Center and 
Physics/Biology lab, Opera Iowa and Stories Alive for the elementary buildings, 
Music Connects to help kids with financial needs attend summer orchestra 
camps, and Senior scholarships (granted 13 for the current year and hope to 
grant 16 for a total of $10,000.00). 

 Current project is building an online database that will allow online donations and 
email campaigns. 
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 Challenges are raising awareness of who they are and what they can do to 
partner with the buildings, as well as to increase teacher/administrator grant 
requests. 

 Upcoming event dates:  Smart Money Campaign kicks off November 9th and 
MANE Event is April 8th. 

 
702:  Superintendent’s Report                                                           Exhibit 702.1          
Superintendent Shepherd asked Chad Schumacher, Project Manager/Administrator, to 
give an update on the High School renovation project.  Schumacher shared the 
following highlights: 

 The project is running on schedule, the new north entrance will be completed by 
August 1st, and that Larson Construction has done a great job in meeting all of 
the construction deadlines.  

 Current contract change orders amount to $76,155.31; which are covered by the 
5% contingency plan put into place before construction began.  

 Schumacher shared several photographs of the current progress of the 
renovation project.  

 More information on the renovation can be found by visiting the following link: 
http://www.linnmar.k12.ia.us/hsreno/default.asp 

 
Superintendent Shepherd also facilitated a discussion on the Board’s legislative priorities 
that he will share with the Urban Education Network (UEN) for them to focus on with 
the legislative steering committee.  The top five priorities for the Board, in no particular 
order, were: 1) funding adequacy state percent of growth, 2) assessments aligned with 
Iowa Core Standards, 3) early literacy funding support, 4) early childhood/quality 
preschool, and 5) extended state penny sales tax.                                   Exhibit 702.2 
 
800: UNFINISHED BUSINESS 

 
801: Amendment to Professional Services Agreement Motion 66-10-26    Exhibit 801.1 
Motion by Hutcheson for the Board to approve the amendment to the professional 
services agreement with DLR Group, Inc., for the High School Addition/Renovation 
project to provide architectural, structural, mechanical, electrical engineering services, 
and food service equipment design services for the High School kitchen 
expansion/renovation for a stipulated lump sum fee amount of $31,450.00. Second by 
AbouAssaly.  Voice vote.  Motion unanimously approved. 
 
802:  Amendment to Professional Services Agreement  Motion 67-10-26      Exhibit 802.1 

Motion by Gadelha for the Board to approve the amendment to the professional 
services agreement with DLR Group, Inc., for the Oak Ridge Middle School Addition 
project to provide architectural, structural, mechanical, and electrical engineering 
services for the cafeteria expansion for a stipulated lump sum fee amount of 
$38,250.00.  Second by Nelson.  Voice vote.  Motion unanimously approved. 

 
 
 
 

 

http://www.linnmar.k12.ia.us/hsreno/default.asp
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803:  Contract Change Order for High School Renovation  Motion 68-10-26  
Motion by Hutcheson for the Board to approve the contract change order with Larson 
Construction, Co., Inc., for labor and materials for various jobs related to the High 
School renovations as explained in Exhibit 803.1 for a cost of $10,667.22.  Second by 
Gadelha.  Voice vote.  Motion unanimously approved.                              Exhibit 803.1 
 

900: NEW BUSINESS 

   

901: SBRC Allowable Growth Request for FY2015 LEP Allowable Cost   Motion 69-10-26          
Motion by Hutcheson for the Board to approve the School Budget Review Committee 
(SBRC) application authorizing the request of allowable growth and supplemental aid 
for fiscal year 2015 Limited English Proficiency (LEP) allowable cost of $165,746.31.  
Second by Nelson.  Voice vote.  Motion unanimously approved.                 Exhibit 901.1 
 

902: Open Enrollment Requests   Motion 70-10-26 
Motion by Gadelha for the Board to approve the following open enrollment requests as 
presented.  Second by Hutcheson.  Voice vote.  Motion unanimously approved. 
  
                                                       

Denied In 

 

Approved In 

 

Approved Out 

 
1000: CONSENT AGENDA 
   
1001: Personnel   
    
Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Denton, Tyler Student Services: Four Oaks Teacher 10/26/15 BA Step 1 

  
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Buck, Chad OR: ASSIST Support Associate 10/19/15 LMSEAA, II; Step 6 

Clinton, Vickie NS: EX General Help 10/14/15 PTNS, Step 2 

Evans, Tristan HS: Student Supervisor 10/19/15 $15.00/hr 

Kenneson, Laura NS: HS General Help from 4.25 to 6.25 
hrs/day 

10/14/15 Same 

Reinier, Jennifer NS: HS General Help 10/26/15 PTNS, Step 2 
Roelfsema, Elizabeth Student Services: Four Oaks Associate 10/21/15 LMESAA, II; Step 9 
Udell, Lauren OR: Student Support Associate 10/19/15 LMSEAA, II; Step 9 

 

 
 
 
 

Name Grade Resident District Reason 

Carpenter, Caitlyn 8th Alburnett Insufficient Space 

Name Grade Resident District Reason 

Sanders, D’Andray PK Cedar Rapids Good Cause 

Name Grade Receiving District Reason 

Isaac, Dacia 11th Cedar Rapids Good Cause 
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Classified Staff: Resignation 
Name Assignment Dept Action Salary Placement 

Cahill, Michelle OR: Student Support Associate 11/19/15 Relocation 

Leff, Stephanie LG: Student Support Associate 10/23/15 Personal 

Vogel, Caleb O&M: Summer Help 10/20/15 Temporary Position Ended 

 
1002: Approval of Minutes from October 12, 2015                                  Exhibit 1002.1 

 
1003: Approval of Minutes from October 13, 2015                    Exhibit 1003.1 

 

1004: Approval of Bills                                                            Exhibit 1004.1 
 

1005: Approval of Contracts                                          Exhibits 1005.1-4                         
1. Interagency agreements for Special Education instructional program with Marion 

Independent (2). (No exhibits provided) 
2. Interagency agreement for Special Education instructional program with College 

CSD (1). (No exhibit provided) 
3. Agreement to establish a consortium to jointly administer an instructional 

program at Bremwood/Lied School located within the boundaries of the Waverly-
Shell Rock Community School District. 

4. Extended services agreement with Daktronics, Inc., for services, peripherals, and 
additional supplies for the Aquatic Center scoreboard effective 10/28/15 through 
10/27/16; for the cost of $1,980.00. 

 
1006: Overnight Fieldtrip Request                               Exhibit 1006.1 
Request submitted by Dana Lampe for the Future Business Leaders of America (FBLA) 
to travel to Omaha, Nebraska, to attend the FBLA National Fall Leadership Conference 
from November 6-8, 2015. 
 

1007: Board Information                        Exhibit 1007.1 
1. School Finance Report as of 9-30-14 and 9-30-15 
2. Cash Balance Report as of 9-30-14 and 9-30-15 

              

1008: Items Removed from the Consent Agenda for Separate Action 
 

1009: Approval of the Consent Agenda   Motion 71-10-26 
Motion by Hutcheson for the Board to approve the Consent Agenda as presented.  
Second by Gadelha.  Gadelha clarified that the October 12th minutes, Item 1101, first 
bullet point should state Weaver and Gadelha instead of Weaver and Nelson.  
Breitfelder clarified for the Board what the consortium agreement with Waverly-Shell 
Rock was for.  Voice vote.  Motion unanimously approved. 
 

1100: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1101: Communications 
 Gadelha shared an article from The Gazette on new educational curriculum 

entitled, Caucus 101, that was developed by the Secretary of State’s office for 
Iowa students that might be worthwhile to share with the High School. 
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1102: Calendar 
 

Date Time Event Location 

November 4th 4:00 PM Equity Advisory LRC Boardroom 

November 6th 7:30 AM Board Visit:  High School High School 

November 9th 5:00 PM 
7:00 PM 

Board Meeting: Work Session 
Board Meeting: Regular Session 

LRC Boardroom 

November 11th 7:00 AM Executive Committee Superintendent’s Office 

November 11th 4:00 PM School Improvement Advisory (SIAC) LRC Conference Room 5 

November 11th 4:30 PM Special Education Committee LRC Boardroom 

November 12th 9:00 AM ERMA Advisory Rick Ironside’s Office 

November 16-20th   American Education Week  
November 17th 7:30 AM Finance/Audit Committee Superintendent’s 

Conference Room 

November 17-20th   IASB Annual Conference Des Moines, Iowa 
November 23rd 5:00 PM 

7:00 PM 
Board Meeting:  Work Session 
Board Meeting: Regular Session 

LRC Boardroom 

November 25th 7:00 AM Executive Committee Superintendent’s Office 

Date Time Event Location 

December 4th 7:30 AM Board Visit: Bowman Woods Bowman Woods 

December 8th 7:30 AM Finance/Audit Committee Superintendent’s 
Conference Room 

December 8th 5:30 PM Technology Committee LRC Boardroom 

December 9th 7:00 AM Executive Committee Superintendent’s Office 

December 9th 5:00 PM Career & Technical Education LRC Boardroom 

December 10th 9:00 AM ERMA Advisory Rick Ironside’s Office 

December 14th 5:00 PM 
7:00 PM 

Board Meeting: Work Session 
Board Meeting: Regular Session 

LRC Boardroom 

December 16th 7:30 AM Board Visit: Oak Ridge Oak Ridge Middle School 

December 23rd 7:00 AM Executive Committee Superintendent’s Office 

 
1103: Committees 
    

Board Committees Participants 

Executive Committee Isenberg, Patterson, Shepherd 

Finance/Audit Committee Abouassaly, Anderson, Hutcheson, Morrison, Shepherd, Weaver 

Legislative/Policy Committee Gadelha, Nelson, Patterson, Shepherd 

District Committees Participants 

Career & Technical Education Bisgard, Nelson 

Construction Advisory  Ironside, Shepherd, Weaver 

ERMA Advisory Hutcheson, Ironside 

Equity Advisory Bisgard, Christian, Patterson, Ramos 

Health & Human Development  Abouassaly, Breitfelder 

School Improvement Advisory Bisgard, Gadelha 

Special Education Committee Breitfelder, Nelson 

Technology Committee Isenberg, Ramos 

 
1200: ADJOURNMENT   Motion 72-10-26 
Motion by Gadelha to adjourn the regular session at 9:16 PM.  Second by AbouAssaly.  
Voice vote.  Motion unanimously approved. 

_____________________________________ 
Tim Isenberg, Board President 

 
_____________________________________ 

Angie Morrison, Board Secretary 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

10/26/15 
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 Associate Members: Cedar Falls/ College /Fort Dodge/ Linn-Mar/Marshalltown/Mason City/Muscatine /Ottumwa/ SE Polk 

UEN Legislative Priorities Draft to Steering Committee  

2016 Session 

Funding Adequacy State Percent of Growth: In order to fulfill the goal of regaining Iowa’s first in the 
nation education status and delivering world-class schools, the UEN supports the provision of adequate 
funding, which will prepare our students for success. Schools need stable, timely, adequate, and 
equitable funding from balanced sources of revenue for sustainability. Iowa’s investment in public 
education ought to more closely mirror the economic growth our state is experiencing.   The UEN 
supports a goal to get Iowa’s investment in education competitive with the rest of the nation, beginning 
with a commitment of no lower than 6 percent annually for a minimum of three years. Funding for the 
2016-17 school year must be determined ASAP as the 2016 Session convenes. Funding for the 2017-18 
school year must be set within 30 days of the governor’s budget announcement in the 2016 Session, 
according to Iowa law.  

Extend State Penny Sales Tax with Repeal of the Sunset: UEN supports eliminating the sunset 
permanently, allowing districts and taxpayers to enable long term planning and access to a full 20 years 
of sales tax capacity to avoid a resurgence of property tax bond issues. State penny expenditures must 
remain restricted as exists in current law (construction, repair, technology, equipment, buses, etc.) and as 
approved by voters in 99 counties, including property tax relief. 

Student Mental Health Services: UEN acknowledges that mental health needs are increasing, yet the 
delivery systems of education for students with mental health challenges as well as services to meet 
mental health needs both in and out of school are experiencing funding and regulatory challenges. UEN 
supports access to mental health services for students and clarity of funding sources and funding 
responsibilities, particularly for students costly to educate, such as those in residential facilities. UEN 
encourages state support for mental health services through either the education system (weighting for 
students with mental health challenges without special education distinction or funding which parallels the 
process for state juvenile home educational expenses) and/or early childhood, human services/juvenile 
justice appropriations when appropriate.  

Childhood Poverty / At-risk / English-Language Learner Student Weighting: UEN supports revisions 
to the foundation formula to support students from low-income or non-English speaking families and 
students at-risk of dropping out. Funding should reflect student need and districts should have authority to 
identify students and flexibly administer funds. 

Formula Equity: UEN supports promoting both student and taxpayer equity in the school foundation 
formula, including equalizing the district cost per pupil and providing tax equity to property poor districts 
within the formula and other property-tax supported levies. 

Assessment: The UEN supports assessments aligned with the Iowa Core Standards, including the 
recommendation of the Assessment Task Force to use Smarter Balanced Assessments for Iowa’s state 
test.  The Task Force recommendation included formative and end-of-course assessments, measuring 
both attainment and growth, as part of an assessment system. The state should provide funding for 
additional district assessment costs pursuant to implementation of the Smarter Balanced Assessments.  
 
Lew Finch, UEN Executive Director    Margaret Buckton, UEN Lobbyist 
 lfinch@mchsi.com     Margaret.m.buckton@gmail.com 
 319.329.0547 Cell     515.201.3755 Cell 

 

Exhibit 702.1

mailto:lfinch@mchsi.com
mailto:Margaret.m.buckton@gmail.com
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 Associate Members: Cedar Falls/ College /Fort Dodge/ Linn-Mar/Marshalltown/Mason City/Muscatine /Ottumwa/ SE Polk 

Additional UEN Priorities and Resolutions: 

Programs Driven by Student Need 

Early Childhood/Quality Preschool:  UEN supports an elevated commitment to quality 
preschool standards, expanded/universal access for 4-year-olds, state start-up money for 
expansion (such as application of on-time modified supplemental authority to PK enrollment 
growth), flexibility in use of PK resources for wrap-around services and opportunities for 3-
year old students to access quality preschool. 

Early Literacy: UEN supports funding for continued research on early literacy strategies and 
interventions. UEN supports funding for professional development and classroom 
interventions focused on implementing early literacy best practices for grades PK-3.  UEN 
supports state funding for and district flexibility in program development for summer school 
focused on literacy to prepare students for fourth grade success.  

English-Language Learner Supports:  UEN supports additional funding no lower than 
the national average (0.39) for ELL programming and state/regional capacity to assist 
districts with ELL students to improve instruction and evaluate programs for best practice. 
Students should be eligible for service for up to seven years based on their mastery of 
academic language at grade level. UEN supports flexibility for districts to best use funds 
to meet the needs of students and recognition of factors such as low-income in meeting 
the learning needs of non-English speaking students. 

Senior Year Plus/College Credit/Preparedness for Future Success: UEN supports 
increasing student access to postsecondary credit by addressing the following: 

• Dual enrollment proficiency requirements should demonstrate student readiness 
for the specific course (successful completion of prerequisites and proficiency in the 
core area related to the course, for example) rather than serving as a barrier to 
participation.  
• Regents courses should be allowed at district discretion for credit in High School. 
• Senior year plus supplementary weighting for partnerships between schools and 
other schools or colleges should be encouraged.  
• Encourage community college and school district partnerships to identify student 
preparedness for community college success in the 11th grade and provide course 
work to improve potential to enter community college after graduation, ready to 
engage, without the need for remediation. 

Competency Based Education:  UEN supports a continued commitment to Competency 
Based Education, including DE support for ramping up best practice and sharing successes 
with districts, incentives for new districts to participate, support for the CBE task force, and 
emphasis on district commitment and participation as districts are ready to engage. 
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 Associate Members: Cedar Falls/ College /Fort Dodge/ Linn-Mar/Marshalltown/Mason City/Muscatine /Ottumwa/ SE Polk 

Funding Formula and Other Improvements 

Equalize the district cost per pupil in the School Foundation Formula, to close the $175 
gap in per pupil funding in school districts' general funds. In FY 2016, 164 of the 336 school 
districts are limited to a cost per pupil of $6,446 while the remaining 172 districts were 
allowed as much as $175 per pupil more.  State funding to close the gap would provide fair 
resources to Iowa’s school districts currently below the maximum per pupil cost and relieve 
property taxes for the others.  To minimize annual financial impact to the state, the UEN 
supports a three-year phase-in to eliminate this disparity. 

Property Tax Equity: UEN supports full funding of the property tax equity and relief fund as 
well as new steps to provide tax equity to property poor districts within other property-tax 
supported levies. 

Instructional Support Levy Proration Inequity:  UEN supports state funding of the 25% 
state commitment required in the Iowa Code section 257.20 titled Instructional Support State 
Aid Appropriation.  Absent that commitment, UEN supports district spending authority for any 
state shortfall. 

Special Education Transparency and Accounting:  UEN supports accounting for special 
education revenues and expenditures in a distinct fund separate from the school general 
fund, for transparency, to eliminate confusion regarding the relationship of special 
education expenditures and general spending authority, and to allow for a timely close of 
the general fund for the school district fiscal year. 

 

Education Quality, Improvement, and Accountability 
Student Learning as One of Multiple Educator Evaluation Measures: UEN supports an 
indicator of student learning and progress as a part of the educator evaluation process, along 
with other important indicators of quality teaching.  UEN believes that the purpose of 
evaluation is to determine future professional development and support needs and 
instructional skill development for educators, most relevant and effective when student 
achievement factors are considered. Omission of legislative action in this area is the primary 
reason Iowa was not granted a waiver from our current NCLB plan, requiring 100% of 
students, including all subgroups, to be proficient in 2014-15. We anticipate every school 
district in Iowa to be a school in need of assistance under these conditions, triggering 
irrational governance and accountability actions.   To be clear, we are not advocating for 
merit pay or disproportionate pay based on student learning, but rather, information about 
student learning during evaluation to help educators improve teaching skills. 

District Flexibility and Authority: UEN encourages the legislature to resist unfunded 
mandates. UEN supports specific legislative articulation of district authority (home rule), 
which would encourage the DE, the state board of education, and the legislature to focus on 
outcomes (the what), while allowing school districts to determine how to best achieve them 
(the how). Any efforts to expand alternative education or school choice based on relief from 
regulation must only be undertaken after relief from regulation has been granted to public 

https://www.legis.iowa.gov/DOCS/ACO/IC/LINC/2013.Section.257.20.PDF
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 Associate Members: Cedar Falls/ College /Fort Dodge/ Linn-Mar/Marshalltown/Mason City/Muscatine /Ottumwa/ SE Polk 

school districts. The UEN supports the constitutional requirement that public funds support 
public purposes and as such, would encourage the legislature to resist any proposals for 
vouchers sending public funds to private schools. The UEN also supports district flexibility to 
determine the use of categorical funds to best meet the needs of students.  

School Board Terms:  UEN supports school board member terms at 3 years with annual 
school elections rather than 4-year terms with regular school elections every other year. 

Minimum Teacher Qualifications:  Teachers obtaining a new Iowa license are now 
required to demonstrate success on the Praxis test at above the 25th percentile national 
score. UEN supports a waiver period for out-of-state teacher applicants to allow districts to 
hire with a requirement that the Praxis test be taken and the minimum competency achieved 
within the teacher’s first year in Iowa.  If a teacher has taken another minimum teaching 
proficiency test, the UEN supports BOEE authority to allow reciprocity for that test rather 
than requiring the teacher to also pass the Praxis test. 

Iowa Core State Standards:  UEN supports high expectations for student learning, including 
continued commitment to the Iowa Core Standards.  Iowa Core gives parents peace of mind 
that their child can be successful anywhere. This significant change needs time for local 
districts and educators to study their own practice, conduct alignment and curriculum 
conversations, and measure implementation at the local level and state levels. Continued 
commitment to the Iowa core should remain on a parallel track with commitment to 
meaningful and aligned assessments. 

 



Exhibit 801.1
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Linn-Mar Community School District  
Board Meeting Minutes 

October 12, 2015 
 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education work session was called to 
order at 5:00 PM in the boardroom of the Learning Resource Center. Roll was taken and 
it was determined a quorum was present.  Board members present: Isenberg, 
Patterson, Hutcheson, Abouassaly, Gadelha, Nelson, and Weaver.  Administration 
present: Shepherd, Bisgard, Breitfelder, Anderson, K. Christian, Ironside, Schumacher, 
and Morrison.  Absent: Ramos. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 46-10-12 
Motion by Patterson to adopt the agenda with the removal of item 302-Booster Club 
Update.  Second by Gadelha.  Voice vote.  Motion unanimously approved. 
 
300: WORK SESSION/DISCUSSION INFORMATION 

 
301: Nutrition Services Update                         Exhibit 301.1 
Susan Knight, Manager of Nutrition Services, shared the following highlights:  

1. Nutrition Services is fully self-funded due to the participation in several 
reimbursement programs, shared purchasing programs, and grants.  The 
department will be fully funding the remodel of the High School kitchen next 
year. 

2. The Healthy, Hunger-Free Kids Act was enacted in 2010; which requires schools 
to offer healthier food choices for students and nutrition standards that have to 
be met for each meal/snack. 

3. Elementary students now have three main lunch choices; the newest choice 
being the Lion Cubs Meal that includes whole grain crackers, cheese, fruit, 
vegetable, milk, and an optional yogurt. 

4. Challenges of Nutrition Services are compliance requirements, special diets, and 
time/space restraints. 
 

302: Booster Club Update                  Exhibit 302.1 
The Board will receive an update on the Linn-Mar Booster Club from Pete King, Booster 
Club President.  Report was removed from the agenda. 
 
 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 1002.1
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303: Preschool Advisory Update       Exhibit 303.1  
Leisa Breitfelder, Executive Director of Student Services, shared the following: 

1. Purpose of Preschool Advisory is to gather information/questions/research on a 
center-based versus neighborhood-based Early Childhood program.  The 
Advisory consists of five teachers, eight parents, two representatives from a local 
daycare/preschool center, four administrators, an Early Childhood consultant, 
and one Board member. 

2. There are currently 10 Early Childhood classrooms in the District; 6 preschool 
classrooms offering AM and PM sessions and 4 Early Childhood Blended 
classrooms. 

3. The Early Childhood department hosts an annual, online registration.  This year 
the online registration opened at 12:00 PM and was full by 12:07 PM.  The 
program serves 239 students at District sites, 80 students at Hand in Hand sites, 
and 29 students at Rockwell sites.  There have been 101 three-year olds and 166 
four-year olds on the waiting list. 

4. The Advisory will meet three more times to develop a recommendation to be 
presented to the Board on November 9th. 

 
304: Construction Timeline           
Dr. Shepherd, Superintendent, shared a draft timeline of the Board’s recommendation 
for construction projects over the next three years. Highlights included potential year-
one projects of an addition to Westfield Elementary, a renovation of the entrance and 
offices at Excelsior Middle School, remodel of the High School kitchen (which will be 
fully funded by the Nutrition Services department), a new roof at Bowman Woods 
Elementary, and an addition to the Oak Ridge Middle School cafeteria.  Another 
boundary discussion needs to be implemented in 2016 so recommendation can be 
made before the Westfield addition in completed in August 2017.  Also discussed was 
the recommendation to resurfacing the High School tennis courts instead of building 
new ones and clarification that Bowman Woods has metal roofing that, if replaced, 
would be resurfaced with a rubber product. 
 
400: ADDITIONAL BUSINESS 
 
401: State-Level Initiatives 
Shannon Bisgard, Associate Superintendent, updated the Board on Smarter Balanced 
Assessments, a minimally-funded state mandate proposed to replace Iowa 
Assessments. The cost to the District would be between $26.55 to $29.55 per student 
and the District would only receive $4 to $5 per student reimbursement from the State. 
There are a lot of variables and the final decision on the transition to Smarter Balanced 
Assessments is pending due to decisions needed by the Iowa Department of Education 
and State legislators. 
 
402: Update on 100-Day Plan 
Superintendent Shepherd shared that he continues to share common language on his 
100-day listening tour regarding resources (time, funds, staff), priorities (policy, 
legislation, internal/external pressures), and processes (framework, procedures, 
schedules).  There are plans in the works to host chat sessions with High School 
students. 
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403: Early Literacy Update 
Superintendent Shepherd shared the District is waiting on additional clarifications from 
the Department of Education regarding Early Literacy requirements.  A planning 
committee has been formed that includes Associate Superintendent Shannon Bisgard, 
Executive Director of Student Services Leisa Breitfelder, and Director of Elementary 
Teaching & Learning Kelly Kretschmar.  More information will be shared once 
clarifications are received. 

 
400: ADJOURNMENT   Motion 47-10-12 
Motion by Patterson to adjourn the work session at 6:41 PM.  Second by Abouassaly.  
Voice vote.  Motion unanimously approved. 
 
 

___________________________________ 
Tim Isenberg, Board President 

 
 
 

___________________________________ 
Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 
10/12/15 
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Linn-Mar Community School District 

Regular Session Minutes 
October 12, 2015  

 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called 
to order at 7:00 PM in the boardroom of the Learning Resource Center.  Roll was taken 
and it was determined a quorum was present.  Board members present: Patterson, 
Abouassaly, Hutcheson, Gadelha, Weaver, Nelson, and Isenberg.  Administration 
present: Shepherd, Bisgard, Morrison, Breitfelder, Anderson, K. Christian, Ironside, and 
Schumacher.  Absent: Ramos. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 48-10-12 
Motion by Patterson to approve the agenda as presented.  Second by Hutcheson.  Voice 
vote.  Motion unanimously approved. 
 
300: AUDIENCE COMMUNICATIONS 
 
400: RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
   
500: RECOGNITIONS/PROCLAMATIONS 

 
600: BOARD ANNOUNCEMENTS AND REPORTS 
 
601: Energy Resource Management and Acquisition (ERMA) Advisory         Exhibit 601.1 
Hutcheson and Ironside reported that at the ERMA Advisory meeting held on October 
8th, Alliant Energy shared their three-year rate forecast; the District-contracted rates fell 
below the projected figures for 2015.  Alliant is projecting a rate increase of 7% in 
2016, 10% in 2017, and 1% in 2018. 

 
602: Marion City Council 
Isenberg reported that at the Marion City Council meeting held on October 8th, Council 
member Cody Crawford resigned, the proposed housing project by Echo Hill Road was 
denied due to allegations of illegal division of land, the addition to Country Club Estates 
was approved, the proposed senior housing project on Blairs Ferry Road was approved, 
and several short-term TIFs for manufacturing businesses on 3rd Street were approved. 
 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 



5 

 

603: School Board Visit 
The Board reported that their visit to Linn Grove Elementary on October 2nd went very 
well. It was great to see the excitement over PLCs and PBIS and to hear about the 
support the Teacher Leadership Program is providing.  Staff requested the Board 
consider funding $500 to support their PBIS initiatives. 
 
604: Coffee Conversation 
Patterson and Weaver reported that the Coffee Conversation hosted at the High School 
on October 10th included discussions on preschool/early childhood, athletics, High 
School renovations, construction updates, and a tour provided by Principal Jeff 
Gustason. 
 
700: INFORMATIONAL REPORTS 
   

701: Superintendent’s Report                                      
Superintendent Quintin Shepherd reminded those present that the 108-day comment 
window on Early Literacy Initiatives remains open and reviewed the Smarter Balanced 
Assessment information shared during the work session.  Shepherd shared the following 
highlights about the District’s communication survey that was closed on October 9th:  

 715 responses received; 20% of respondents do not have students in the District 
 99.3% have Internet and 90% access the Internet from mobile devices 

 More than 50% do not read the newspaper; most watch local news 
 95% actively text; 73.28% actively Facebook, only 19.8% actively use Twitter 
 Most respondents do not actively read blogs 
 Over 95% regularly use the District website; but not with ease 
 Over 80% said the District website is the best way to get information 
 Less than 25% want a mailed newsletter; 70% prefer electronic 

 77% prefer email communications; 56% prefer text message updates 
 
800: UNFINISHED BUSINESS 
 
801: Proposal for Excelsior Entrance Renovation   Motion 49-10-12        Exhibit 801.1 
Motion by Patterson for the Board to approve the scope of work and fee proposal from 
Novak Design Group for the remodeling of the main entrance and administrative office 
area at Excelsior Middle School. Second by Weaver.  Anderson shared Novak Design 
Group was the lowest proposal received.  Voice vote.  Motion unanimously approved. 

 
802: Proposal for Westfield Addition/Renovation   Motion 50-10-12        Exhibit 802.1 
Motion by Patterson for the Board to approve moving forward with garnering an 
addendum to the contract first approved in 2011, to include fees and updated scope of 
work with OPN Architects for the addition/renovation to Westfield Elementary.  Second 
by Abouassaly.  Anderson shared OPN Architects was the lowest bid received.  Voice 
vote. Motion unanimously approved. 
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900: NEW BUSINESS 

   

901: Open Enrollment Requests   Motion 51-10-12 
Motion by Hutcheson for the Board to approve the open enrollment requests as 
presented.  Second by Gadelha.  Voice vote.  Motion unanimously approved. 
  
                                                       

Denied In 

 
Approved Out 

 
Denied Out 

 
1000: CONSENT AGENDA 
   

1001: Personnel   
    

Classified Staff: Assignment/Reassignment/Transfer 
Name Assignment Dept Action Salary Placement 

Dotson, Rebecca TR: Bus Rider Oct 1, 2015 Step 1 

Heppler, Cara EH: Part-Time Student Support Associate Oct 1, 2015 LMSEAA II, Step 7 

Kelley, Andrea AC: Academic Aquatic Instructor Oct 5, 2015 $15.00/hr 

Pierce, Deborah TR: Bus Rider Oct 5, 2015 Step 1 

Preiss, Melissa NS: From HS to BW General Help Oct 12, 2015 Same 

Sterns, Kenni AC: Academic Aquatic Instructor Oct 6, 2015 $15.00/hr 

Thomasson, Regina AC: Academic Aquatic Instructor Oct 12, 2015 $15.00/hr 

Thomasson, Robert AC: Academic Aquatic Instructor Oct 12, 2015 $15.00/hr 

Wray, Samantha AC: Aquatic Instructor Oct 5, 2015 $10.00/hr 
 

Classified Staff: Resignation 
Name Assignment Dept Action Salary Placement 

Heffner, Kaleb HS: Student Supervisor Oct 16, 2015 Other Employment 

Mysak, Mary NS: EX General Help Oct 9, 2015 Personal 

Nelson, Tina OR: Student Support Associate Oct 9, 2015 Personal 
  

Extra-Curricular Positions: Assignment/Reassignment/Transfer 
Name Assignment Dept Action Salary Placement 

Aguero, Shannon HS: From Assistant to Head 9th/10th Gr Softball 

Coach 

Oct 6, 2015 Schedule H 

Category C 

 
1002: Approval of Minutes from September 28, 2015                            Exhibit 1002.1 

 
1003: Approval of Minutes from October 2, 2015                  Exhibit 1003.1 

 

1004: Approval of Bills                                                           Exhibit 1004.1 
 

1005: Approval of Contracts                                Exhibits 1005.1-11                         

Name Grade Resident District Reason 

Whiteside, Javon 2nd Cedar Rapids Insufficient space; appropriate Special Ed program not 
available 

Name Grade Receiving District Reason 

Cummins, Keegan 9th Marion Good cause 

Name Grade Receiving District Reason 

Stockton, Hannah 3rd Cedar Rapids Late filed; no good cause 
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1. Business Associate Agreement with Four Oaks Family and Children’s Service effective 
October 1, 2015. 

2. Proposal from Communications Engineering Company (CEC) to provide and install 
interior and exterior cameras at the High School for a project total of $72,739.85. 

3. Agreement with Morningside College in Sioux City, Iowa, for student teaching and field 
experience placement. 

4. Contract with ArbiterSports.com for the scheduling of officials for the following events:  
9th-10th JV girls and boys basketball, girls and boys soccer, 9th grade baseball, volleyball, 
and varsity girls and boys basketball for the 2015-16 school year. 

5. Contract with Eastern Iowa Wrestling Officials Association for scheduling officials for the 
2015-16 school year. 

6. Contract with Randy Krejci for the scheduling of officials for MVC Conference football 
and wrestling for the 2015-16 school year. 

7. Contract with CRAOA for the scheduling of officials for the following events: 7th-8th grade 
football, boys basketball, and girls basketball for the 2015-16 school year. 

8. Interagency agreements for instructional and student support services with Springville 
CSD and West Delaware Community School District for two students attending the 
Compass program. (No exhibits provided) 

9. Interagency agreements with Cedar Rapids CSD for Special Education and related 
services for five students. (No exhibits provided) 

10. Commercial licensing agreements:                    

 Carol Miller, aka Miki Miller, owner of Heartmade for You 
 Michael Hatcher, owner of MH Advertising 
 Herthel Stephens, Licensing Director for Kollege Town Sports 

11. Engagement Agreement with Ahlers & Cooney, P.C., as Bond Counsel for Physical Plant 
and Equipment Levy (PPEL) bonds being issued to complete the High School renovation 
project. 

 
1006: Overnight Fieldtrip Request                      Exhibit 1006.1 
Request submitted by Barb Lemmer for the FFA National Convention to be held in 
Louisville, Kentucky October 28-31, 2015. 

 
1007: Board Information 

                  
1008: Items Removed from the Consent Agenda for Separate Action 
 
1009: Approval of the Consent Agenda   Motion 52-10-12 
Motion by Patterson for the Board to approve the Consent Agenda as presented.  
Second by Nelson.  Ironside clarified that item 1005.2 was to replace current analog 
cameras at the High School; which is part of the renovation project.  Bisgard clarified 
that item 1005.8 was to grandfather in two Compass students (one from Springville and 
one from West Delaware) that have been attending due to their OE status into Marion 
Independent as Marion does not have a program of their own. Anderson clarified that 
item 1005.11 was for preparing the documentation on $10M PPEL notes. Voice vote.  
Motion unanimously approved 
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1100: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 
1101: Communications 

 Weaver and Gadelha reported that the Marion/Linn-Mar Superintendent 
presentations to the Marion City Council on October 9th were very informative. 

 Isenberg has contacted Lon Pluckhahn, Marion City Manager, for a copy of his 
bond debt presentation for informational purposes. 

 Abouassaly thanked the audience for coming and shared his thanks for the warm 
welcome that the three new Board members (himself, Sondra Nelson, and Clark 
Weaver) have received from around the District/community. 
 

1102: Calendar 

 Reminder of November 6th Board visit to the High School and that tours of the 
High School renovations can be requested via Chad Schumacher. 

 October 14th Executive Committee meeting moved to 7:00 AM on October 21st. 
 October 14th Health & Human Development meeting moved to October 21st. 

 
 

Date Time Event Location 

October 13th 1:00 PM New Board Member Orientation III LRC Boardroom 

October 13th 2:30 PM Finance/Audit: Auditor Exit Interview Superintendent’s Conference Room 

October 14th 7:00 AM Board Visit: Indian Creek Indian Creek Elementary 

October 14th  

October 21st  
8:00 AM 

7:00 AM 

Executive Committee Superintendent’s Office 

October 14th 
October 21st  

4:00 PM Health & Human Development LRC Boardroom 

October 19th 5:30 PM Construction Advisory LRC Boardroom 

October 20th 5:30 PM Special Board Meeting: 
Marion/LM/City Council Reception 

City Hall Atrium 

October 22nd  America Reads Day  

October 22nd 5:30 PM Marion City Council (Tina/George) Council Chambers 

October 26th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

LRC Boardroom 

Date Time Event Location 

November 4th 4:00 PM Equity Advisory LRC Boardroom 

November 6th 7:00 AM Board Visit:  High School High School 

November 9th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

LRC Boardroom 

November 11th 7:00 AM Executive Committee Superintendent’s Office 

November 11th 4:00 PM School Improvement Advisory LRC Conference Room 5 

November 11th 4:30 PM Special Education Committee LRC Boardroom 

November 12th 9:00 AM ERMA Advisory Rick Ironside’s Office 

November 16-20  American Education Week  

November 17th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

November 17-20  IASB Annual Conference Des Moines, Iowa 

November 23rd 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

LRC Boardroom 

November 25th 7:00 AM Executive Committee Superintendent’s Office 
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1103: Committees 
    

Board Committees Participants 

Executive Committee Isenberg, Patterson, Shepherd 

Finance/Audit Committee Abouassaly, Anderson, Hutcheson, Morrison, Shepherd, Weaver 

Legislative/Policy Committee Gadelha, Nelson, Patterson, Shepherd 

District Committees Participants 

Career & Technical Education Bisgard, Nelson 

Construction Advisory  Ironside, Shepherd, Weaver 

ERMA Advisory Hutcheson, Ironside 

Equity Advisory Bisgard, Christian, Patterson, Ramos 

Health & Human Development  Abouassaly, Breitfelder 

School Improvement Advisory Bisgard, Gadelha 

Special Education Committee Breitfelder, Nelson 

Technology Committee Isenberg, Ramos 

 
1200: ADJOURNMENT   Motion 53-10-12 
Motion by Hutcheson to adjourn the regular session at 7:29 PM.  Second by Patterson.  
Voice vote.  Motion unanimously approved. 
 
 

___________________________________ 
Tim Isenberg, Board President 

 
 
 

___________________________________ 
Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 
10/12/15 

 



    

 
 

 

 
Linn-Mar Community School District 

New Board Member Orientation Minutes 
October 13, 2015  

 
 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education new board member 
orientation was called to order at 1:00 PM in the superintendent’s conference room of 
the Learning Resource Center.  Roll was taken and it was determined a quorum was 
present.  Board members present:  Isenberg, Abouassaly, Nelson, and Weaver.  
Absent: Patterson, Gadelha, and Hutcheson.  Administration present: Shepherd, 
Morrison, and Anderson.  Absent: Bisgard, Breitfelder, K. Christian, Ramos, Ironside, 
and Schumacher. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 54-10-13 
Motion by Nelson to adopt the agenda as presented.  Second by Abouassaly.  Voice 
vote. Motion unanimously approved. 
 
300: ORIENTATION SESSION/DISCUSSION INFORMATION 

 
301: Orientation to Board – Session III 
Superintendent Quintin Shepherd, CFO JT Anderson, and Business Manager Angie 
Morrison facilitated the orientation session on Board governance. 
 
400: ADJOURNMENT    Motion 55-10-13 
Motion by Weaver to adjourn the orientation session at 2:00 PM.  Second by Nelson.  
Voice vote.  Motion unanimously approved. 
 

 
________________________________________ 

Tim Isenberg, Board President 
 
 

________________________________________ 
Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to Superintendent 
10/13/15 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 1003.1
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Current Budget 
Beginning Fund 

Balance(est) Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget) % Exp (Rev)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,750,000 $1 $3,667,394 $1,268,216 $5,528,270 10.7% $46,221,730
2) Support Services(2000-2999) $23,266,000 $1,796,754 $1,264,461 $4,456,821 19.2% $18,809,179
3) Non-Instructional(3000-3999) $3,483,000 $239,533 $47,685 $299,751 8.6% $3,183,249
4) Other Expenditures((4000-5299) $25,310,943 $772,725 $1,677,944 $6,374,634 25.0% w/o transf $18,936,309

Total $103,809,943 6,476,406$          4,258,305$          16,659,477$          16.0% w/o transf $87,150,466
Interfund Transfers $14,058,094 58,094$               58,094$               58,094$                 0.4% $14,000,000

Operating Fund $73,775,943 $11,554,282 $6,571,231 $5,247,892 $1,576,687 $7,586,968 10.3% 115% 66,188,975 (1,015,736) 10,538,546

PPEL $3,850,000 $2,434,751 $9,378 $228,535 $693,263 $1,304,194 33.9% 13907% 2,545,806 (1,294,816) 1,139,935

Management $1,062,000 $2,093,890 $20,894 $1,658 $204,285 $1,009,570 95.1% 4832% 52,430 (988,676) 1,105,214

Activity $1,400,000 $573,221 $480,245 $131,068 $61,696 $232,619 16.6% 48% 1,167,381 247,626 820,847

Nutrition $3,354,000 $1,889,522 $385,084 $235,740 $29,602 $274,403 8.2% 71% 3,079,597 110,681 2,000,203

SAVE $1,025,000 $21,942,700 $489,686 $78,171 $648,551 $757,826 73.9% 0% 267,174 (268,140) 21,674,560

Debt Service $9,360,000 $3,477,311 $61,245 $0 $0 $3,892,701 41.6% 0% 5,467,299 (3,831,457) (354,146)

Other Capitol Projects $9,500,000 $3,998,305 $1,649 $517,160 $987,530 $1,504,850 15.8% 0% 7,995,150 (1,503,201) 2,495,104

PERL $433,000 $417,428 $379 $28,226 $41,489 $69,714 16.1% 0% 363,286 (69,336) 348,092

Aquatic Center $50,000 $6,691 $37,266 $7,955 $15,204 $26,631 53.3% 100% 23,369 10,635 17,326

Total $103,809,943 $48,388,101 $8,057,057 $6,476,406 $4,258,305 $16,659,477 16.0% 207% 87,150,466 (8,602,420) 39,785,681

Interfund Transfers $14,058,094 $58,094 $58,094 $58,094 $58,094 0.0% 0% 14,000,000

School Finance Report

25% of the School Year Complete

September 30, 2014

Exhibit 1007.1



10.0001.0000.000.0000.101000 CASH IN BANK 11,220,791.52 21,990,534.53 23,291,522.83 9,919,803.22
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 4,819.07 4,819.07 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 733,997.27 1,029,858.20 943,759.99 820,095.48
22.0006.0000.000.0000.101000 CASH IN BANK 1,086,333.53 2,111,813.23 2,092,932.08 1,105,214.68
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 2,827.59 2,827.59 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 376,086.19 419,277.81 447,269.07 348,094.93
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 321,500.00 321,500.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 1,885,000.00 1,885,000.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 694,000.00 694,000.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 944,280.80 944,280.80 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 966,803.12 966,803.12 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 871,807.00 1,570,058.53 1,158,655.98 1,283,209.55
35.0003.0000.000.0000.101000 CASH IN BANK 2,990,766.71 4,405,354.64 4,922,043.50 2,474,077.85
36.0003.0000.000.0000.101000 CASH IN BANK 1,295,515.82 2,565,772.68 2,792,011.90 1,069,276.60
40.0003.0000.000.0000.101000 CASH IN BANK (356,863.12) 3,467,939.58 3,465,221.99 (354,145.53)
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 106,342.75 106,342.75 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,535,824.12 89,068.31 243,072.15 1,381,820.28
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 6,037.89 6,037.89 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 15,919.16 9,545.75 8,138.71 17,326.20

24,581,762.12 42,590,834.48 44,296,239.42 22,876,357.18

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 09/01/2014 - 09/30/2014 Decreases

Credits Cash Balance

Fiscal Year:   2014-2015

Printed: 11/01/2014 2:11:06 PM rptGLCashBalancesReport: 3.4.13 Page: 1



Current Budget 
Beginning Fund 

Balance Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,825,000 $1 $4,776,662 $627,918 $6,140,867 11.8% $45,684,133
2) Support Services(2000-2999) $26,019,000 $1,964,713 $1,295,930 $4,722,193 18.1% $21,296,807
3) Non-Instructional(3000-3999) $4,081,000 $209,462 $56,539 $277,800 6.8% $3,803,200
4) Other Expenditures((4000-5299) $35,916,786 $2,493,606 $3,332,292 $20,117,829 24.0% w/o transf $15,798,957

Total $117,841,786 9,444,443$          5,312,678$          31,258,689$          16.8% w/o transf $86,583,097
Interfund Transfers $26,200,952 493,603$             493,603$             11,480,808$          43.8% $14,720,144

Operating Fund-10 $76,416,786 $10,405,877 $4,763,524 $5,634,751 $1,594,876 $7,971,344 10.4% 68,445,442 (3,207,821) 7,198,056

PPEL-36 $3,725,000 $3,733,684 $49,757 $634,294 $226,199 $1,258,955 33.8% 2,466,045 (1,209,197) 2,524,487

Management-22 $1,242,000 $2,182,209 $42,534 $21,082 $195,173 $1,222,304 98.4% 19,696 (1,179,771) 1,002,438

Activity-21 $1,400,000 $647,290 $479,860 $286,861 $74,540 $413,011 29.5% 986,989 66,849 714,139

Nutrition-61 $3,965,000 $1,114,878 $74,438 $190,450 $28,866 $228,042 5.8% 3,736,958 (153,604) 961,274

SAVE-33 $1,100,000 $7,074,306 $10,551,014 $619,562 $73,600 $693,162 63.0% 406,838 9,857,852 16,932,158

Debt Service-40 $9,300,000 $3,017,710 $1,525,549 $0 $0 $3,304,408 35.5% 5,995,592 (1,778,860) 1,238,850

Other Capitol Projects-35 $20,000,000 $1,152,258 $10,002,550 $1,515,432 $2,981,908 $4,497,658 22.5% 15,502,342 5,504,892 6,657,150

PERL-24 $543,000 $516,196 $3,158 $20,651 $112,754 $133,406 24.6% 409,594 (130,247) 385,949

Aquatic Center-65 $140,000 $78,258 $35,466 $25,660 $24,257 $52,991 37.9% 87,009 (17,525) 60,733

Student Store-68 $10,000 $2,202 $4,754 $2,095 $504 $2,599 26.0% 7,401 2,155 4,356

Total $117,841,786 $29,924,868 $27,532,604 $8,950,840 $5,312,678 $19,777,881 16.8% 98,063,905 7,754,723 37,679,591

Interfund Transfers $26,200,952 $11,480,808 $493,603 $493,603 $11,480,808 0.0% 14,720,144

School Finance Report

25% of the School Year Complete

September 30, 2015



10.0001.0000.000.0000.101000 CASH IN BANK 8,457,699.76 4,597,582.16 5,712,172.56 7,343,109.36
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 1,814.58 1,814.58 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 789,315.05 382,445.24 482,620.56 689,139.73
22.0006.0000.000.0000.101000 CASH IN BANK 981,561.46 42,091.01 21,214.24 1,002,438.23
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 2,911.36 2,911.36 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 403,770.28 2,862.81 20,683.91 385,949.18
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 1,727,316.29 120.96 1,113,164.48 614,272.77
35.0003.0000.000.0000.101000 CASH IN BANK 8,171,271.29 1,310.86 1,515,432.38 6,657,149.77
36.0003.0000.000.0000.101000 CASH IN BANK 3,116,954.13 42,232.38 634,699.74 2,524,486.77
40.0003.0000.000.0000.101000 CASH IN BANK 702,863.25 536,473.66 486.68 1,238,850.23
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 79,465.45 79,465.45 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,646,421.76 234,662.76 259,702.80 1,621,381.72
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 18,863.64 18,863.64 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 80,484.49 31,220.10 47,200.14 64,504.45
68.0002.0000.000.0000.101000 CASH IN BANK 1,992.66 4,459.00 2,095.29 4,356.37

30,891,234.34 5,978,515.97 9,912,527.81 26,957,222.50

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 09/01/2015 - 09/30/2015 Decreases

Credits Cash Balance

Fiscal Year:   2015-2016

Printed: 10/14/2015 2:16:26 PM rptGLCashBalancesReport: 2015.3.07 Page: 1


	102615 minutes
	Combined Exhibits 10-26-15
	Exhibit 701.1 Foundation
	Exhibit 702.1 HS Reno
	HS Reno Phasing Map as of 10-26-15
	HS Renovation Timeline as of 10-26-15

	Exhibit 702.1 UEN Priorities (QS)
	Exhibit 801.1 HS Kitchen (JT)
	Exhibit 802.1 OR Cafeteria (JT)
	Exhibit 803.1 Change Order HS (CS)
	Exhibit 901.1 SBRC (JT)
	Exhibit 1002.1 Oct12 Minutes
	Exhibit 1003.1 Oct13 Minutes
	Exhibit 1004.1 Bills (SC)
	Exhibit 1005.3 Consortium Agreement (LB)
	Exhibit 1005.4 Daktronics (RI)
	Exhibit 1006.1 Fieldtrip Request (SO)
	Exhibit 1007.1 Cash Reports (AM)
	Exhibit 1008.1 Finances14 (AM)
	Exhibit 1008.2 cash14 (AM)
	Exhibit 1008.3 Finances15 (AM)
	Exhibit 1008.4 Cash15 (AM)





