
 
 

 
 

 

 
 

Linn-Mar Community School District Board of Education 
Work Session Minutes 

June 12, 2017 
 

 
100: Call to Order and Determination of a Quorum    
President Isenberg called the meeting to order at 5:00 PM. Roll was taken and it was 
determined a quorum was present. Present: AbouAssaly, Gadelha, Green, Isenberg, Nelson, 
Patterson, and Weaver. Administration: Shepherd 
 
200: Adoption of the Agenda Motion 199-06-12 
Motion by Patterson for the board to approve the agenda, second by Weaver. Voice vote. 
Motion carried. 
 
300: Motion to Move into Closed Session Motion 200-06-12 
Motion by AbouAssaly for the board to enter into closed session at 5:02 PM as provided in 
Section 21.5(l)(i) of the Open Meetings Law to evaluate the professional competency of an 
individual whose performance is being considered to prevent needless and irreparable injury to 
that individual’s reputation, second by Nelson. Roll call vote, all ayes. Motion carried. 
 
400: Motion to Return to Open Session Motion 201-06-12 
Motion by Patterson to return to open session at 6:51 PM, second by AbouAssaly. Roll call vote, 
all ayes. Motion carried. 
 
500: Determination Motion 202-06-12 
Motion by Nelson for the board to approve Superintendent Shepherd’s salary increase from the 
current salary of $222,375 to $222,799 for the 2017-18 school year and to extend his contract 
for three years through 2019-20, second by Gadelha. Voice vote. Motion carried. 
 
600: Adjournment Motion 203-06-12 
Motion by AbouAssaly to adjourn the work session at 6:52 PM, second by Weaver. Voice vote. 
Motion carried. 
 

_________________________________ 
Tim Isenberg, Board President 

 
 

_________________________________ 
Gayla Burgess, Recording Secretary 

 
Minutes submitted by Gayla Burgess 
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Linn-Mar Community School District Board Meeting 

Regular Meeting Minutes 
June 12, 2017 

 
 

100: Call to Order and Determination of a Quorum    
President Isenberg called the meeting to order at 7:00 PM. Roll was taken. All members were 
present. 
 
200: Adoption of the Agenda Motion 204-06-12 
Motion Patterson, second AbouAssaly to approve the agenda with the walk-in exhibit. Voice 
Vote. Motion carried. 
 
300: Recognitions/Proclamations 
 
400: Audience Communications 
 
500: Resolutions/Opening of Bids/Public Hearings 
 
600: Informational Reports 
 
601: Volunteer Program 
Karla Terry, Coordinator of Community Relations, updated the board on the volunteer program 
for 2016-17. She stated that one of her goals for the year was tapping into each volunteer’s 
expertise. There are currently 1714 active volunteers and 26,402 hours were recorded during 
the year with 808 volunteers recording hours.  Dr. Shepherd thanked Terry for her hard work 
building the volunteer program.  She asked the board to encourage new teachers to utilize 
volunteers in their classrooms. 
 
602: School Improvement Advisory Committee (May 25): 
This report is on page 9 of the Board Book. Gadelha shared that the group had discussed 
legislative and DE updates such as Early Literacy, ESSA and Smarter Balanced assessments.  
The also talked about the state social studies standards, Iowa BIG and blended learning. 
Student achievement data was shared and this data will be presented to the board in August.  
 
603: Finance/Audit (June 1):                                                                           
This report is on page 15 of the Board Book. Green reported that Rick Ironside had attended 
the meeting to update the committee on the various construction projects throughout the 
district. The group also discussed the bond campaign information and the insurance renewal, 
which was down $120,000 from the previous year, largely due to safety efforts, and decreased 
workers compensation claims. 
 
604: Marion City Council (June 8): 
Gadelha reported that the city would be forming a committee to research the impact on large 
commercial utility customers due to a potential rate increase. This increase could be significant 
for the district.  
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605: Board Book 
Dr. Shepherd highlighted page 13 of the book, the bond communication plan. He reminded 
everyone that all information is posted to the Vote2017 webpage, 
https://www.linnmar.k12.ia.us/district/vote-2017/ .The board had a discussion about 
information to share, places to present, questions they are being asked and other election 
related items. More information will be shared at the June 26 meeting. Gadelha asked about 
adding a discussion on middle school grades to the agenda on the 24th.  It was decided that this 
would be included in the July 24 meeting.  
 
701: Motion to Accept Petitions Calling for a Bond Vote Setting a Special Election  
Motion 205-06-12   
 
Board Secretary Angie Morrison reports that petitions were received on Friday, June 9, 2017, 
with 389 signatures of eligible voters calling for a special election of the voters of the district 
with the following question: 
 
Shall the Board of Directors of the Linn-Mar Community School District in the County of Linn, 
State of Iowa, be authorized to contract indebtedness and issue General Obligation Bonds in an 
amount not to exceed $80,000,000 to provide funds to construct, build, furnish, and equip two 
5th-6th grade intermediate buildings and a new elementary building, and to improve those sites; 
to remodel, renovate, improve, furnish and equip Bowman Woods, Indian Creek, and Wilkins 
Elementary buildings; and to remodel, renovate, improve, furnish and equip and to construct, 
build, and furnish an addition to Excelsior Middle School building, and to improve the site? 
 
Motion Gadelha, second Nelson to approve the resolution ordering a special election on the 
issuance of $80,000,000 General Obligation School Bonds requesting the date of election to be 
held on September 12, 2017. Roll call vote. All Ayes. Motion carried.  
 
 

800: New Business 
 

801: Open Enrollments Motion 206-06-12 
Motion Patterson, second AbouAssaly to approve the following open enrollment requests as 
presented. Voice vote. All ayes. Motion Carried. 
 

Approved In  
Name Grade Residing District Reason 

Evers, Tyler 4th Cedar Rapids CSD Good Cause 

Frazier, Hayden K Cedar Rapids CSD On Time 

Noehl, Connor K Cedar Rapids CSD On Time 
 

Denied In  
Name Grade Residing District Reason 

Neuenschwander, Claire K Cedar Rapids CSD Insufficient classroom space 
 

Denied Out 
Name Grade District Requested Reason 

Hufendick, Laney 11th Cedar Rapids CSD Late, no good cause 

Vesey, Angus 10th Cedar Rapids CSD Late, no good cause 

Vesey, Tristan 11th Cedar Rapids CSD Late, no good cause 

 
 
 
900: Consent Agenda 

https://www.linnmar.k12.ia.us/district/vote-2017/
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901: Personnel   
    

Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Clinkinbeard, Kristin NE: From 1.0 to .5 Student Support Services Teacher 8/17/17 Same 

Collison, Amy From HS English Teacher to OR Instructional Coach 8/17/17 Same 

Coonrod, Emily From EX Student Support Teacher to EX/OR Technology 
Integration Coach 

8/17/17 Same 

Fritz, Bridgette OR: .5 Foreign Language Teacher 8/15/17 BA, Step 1 

Gorman, Erin From BW 4th Gr to EX Counselor 8/17/17 Same 

Haines, Kiley OR: Reading Teacher   8/15/17 BA, Step 3 

Helmke, Shanna From NE 4th Gr to NE/BW Technology Integration Coach 8/17/17 Same 

Lehman, Jay From BW to OR Physical Education Teacher 8/17/17 Same 

Mangano, Bryan HS: English Teacher 8/15/17 MA+45, Step 1 

Morgan, Allison WF: 1st Gr Teacher 8/15/17 BA, Step 4 

Oliver, Alisa EX: Student Support Services Teacher 8/15/17 BA+12, Step 11 

Phillips, Marissa From LG Student Support Teacher to IC .5 Student 

Support / .5 Reading Teacher 
8/17/17 Same 

Robertson, Amy WF: From .5 to 1.0 Reading Teacher 8/17/17 Same 

Schwartz-Hilliard, Siera From BW to NE Kindergarten Teacher 8/17/17 Same 

Spurling, Corey HS: PLTW Teacher 8/15/17 BA+12, Step 6 

Stamp, Carol District: ELL Teacher 8/15/17 BA+24, Step 15 

Von Lehmden, Morgan NE: 4th Gr Teacher 8/15/17 BA, Step 1 

 
Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Cleland, Leigh Ann IC: 3rd Gr Teacher 6/2/17 Relocation 

Ironside, Rick LRC: Executive Director of Support Services 6/30/17 Retirement 
Klein, Lisa District: ELL Teacher 6/2/17 Other Employment 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Curler, Sandy From LG to EH Student Support Associate 8/18/17 Same 

Entas, Jami WF: From Custodian to Lead Custodian 6/5/17 C+$.25, Step 16 

Goedken, Scott NE: Student Support Associate 8/18/17 LMSEAA II, Step 10 

Guild, Nicole NE: Student Support Associate 8/18/17 LMSEAA II, Step 10 

Holtan, Christine OR: From General Ed Assistant to Building Secretary 6/1/17 LMSEAA IV, Step 10 

Krieger, Nicole NS: Total Access Assistant 6/5/17 $16.08/hour 

Kolodick, Katalin NE: From .5 to 1.0 Student Support Associate 8/18/17 Same 

Knake, Katie From OR to EX Student Support Associate 8/18/17 Same 

Kuempel, Jeanne From EX to HS Copy Center Technician 6/2/17 Same 

McAllister, Karla From EH to NE Student Support Associate 8/18/17 Same 

Scherbaum, Nate From EX Custodian to O&M Maintenance 5/22/17 SEIU E, Step 1 

Vogel, Caleb O&M: Summer Help 6/5/17 $10.75/hour 

Wray, Patty NE: .5 Student Support Associate 8/18/17 LMSEAA II, Step 10 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Anderson, Britni EH: Student Support Associate 6/1/17 Other Employment 

Bayramgalin, Jen OR: Building Secretary 6/16/17 Personal 

Brown, Amanda EH: Student Support Associate 7/14/17 Personal 

Detrick, Kathryn ASSIST: Student Support Associate 5/31/17 Personal 

Drake, Kailey AC: Aquatic Instructor 6/5/17 Personal 

Name Assignment Dept Action Reason 
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Kriener, Olivia SUCCESS: Student Support Associate 5/31/17 Personal 

Krogmann, Hanna NE: Student Support Associate 5/31/17 Personal 

Lorenz, Carter AC: Aquatic Instructor 6/5/17 Personal 

McGill, Jade NE: Part-time Student Support Associate 5/31/17 Personal 

Reeves, Allison HS: Student Support Associate 5/19/17 Personal 

Terranova, Stephanie LRC: Receptionist/Office Assistant 6/9/17 Other Employment 

 
Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Sanderson, Nate HS: Head Girls Basketball Coach 6/5/17 $8,166 

 
Extra-Curricular: Resignation 

Name Assignment Dept Action Reason 

Anderson, Sam HS: Assistant Boys Soccer Coach 6/6/17 Personal 

Printy, Jeff HS: Assistant Varsity/JV Girls Basketball Coach 5/19/17 Personal 

 
902: Approval of May 22nd Minutes           Exhibit 902.1 
 
903: Approval of Bills                                                             Exhibit 903.1 
 

904: Approval of Contracts                                                 Exhibits 904.1-6 
1. Service contract with Center Stage Productions to DJ the 2019 High School Prom. 
2. Agreement with Grant Wood Area Education Agency for services relating to the VAST 

Center Science Program for 2017-18. 
3. Change order with Rathje Construction for materials and labor associated with the 

Westfield parking lot reconstruction. 
4. Agreement with Recover Health of Iowa for skilled nursing services for a student at a 

cost of $54.68 per hour.  
5. Agreement with Alburnett CSD to purchase the time and services of Angie Morrison as 

Alburnett CSD Business Manager for the time of July 1, 2017 thru June 30, 2018 for a 
total of $7,500.  

6. Agreement with Grant Wood Area Education Agency for use of the PowerSchool SIS 
system for 2017-18 for a total cost of $57,686.48; which is $7.75/per pupil. 

7. Interagency agreements with the following school districts for Special Education 
programing: Cedar Rapids CSD (4), Iowa City CSD (1), and Waterloo CSD (1). For student 
confidentiality, exhibits are not provided. 
 

905: Fieldtrip Request                    Exhibit 905.1 
Fieldtrip request for the High School FBLA to attend and compete at the FBLA National 
Leadership Conference in Anaheim, California June 28-July 3, 2017. 
 
906: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and board policy 902.6, the district will list for sale obsolete 

equipment/furnishings on the Linn-Mar website>Quick Links>GovDeals. No items at this time.  
 
907: Items Removed from the Consent Agenda for Separate Action 
 
908: Approval of the Consent Agenda Motion 207-06-12 
Motion Patterson, second AbouAssaly to approve the consent agenda with the walk-in exhibit. 
Voice Vote. All Ayes. Motion Carried. Patterson congratulated Rick Ironside on his retirement 
and thanked him for his many years of service to the District.  

 

 

https://www.govdeals.com/index.cfm?fa=Main.AdvSearchResultsNew&searchPg=Classic&inv_num=&category=00&kWord=&kWordSelect=2&sortBy=ad&agency=8890&state=&country=&locID=&timing=bySimple&locationType=state&timeType=&timingWithin=1
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1000: Communications, Announcements, and Transmittals 
Patterson mentioned that the Master Gardeners would like to partner with the District in the 
future. Gadelha congratulated Dr. Gustason and the high school staff on the graduation 
ceremony. Gadelha also informed the board that planning and zoning is meeting Tuesday, June 
13 to discuss the ordinance changing hours of operation for business on a portion of Tower 
Terrace Road. Green mentioned the budget shortfall that the state is facing. Calendar items 
were reviewed.  
 
1100: Adjournment   Motion 208-06-12 
Motion AbouAssaly, second Nelson to adjourn at 8:04 PM. Voice vote. All ayes. Motion carried.  
 
 
 

____________________________________ 
Tim Isenberg, Board President 

 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
Minutes submitted by Angie Morrison 
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Our Opportunities for Volunteer Involvement  

Our school volunteers may help in the following ways: 

Classroom assistance with student interaction: 

 Read with children 

 Assist students in small group activities 

 Help with Learning Centers 

 Assist with the Read Naturally lab 

 Assist with special projects and culminating activities  

Materials support for the classrooms: 

 Monthly or weekly materials workshops (preschoolers may attend with parent) 

 Media Center assistance  

 Family folders or mail help and other clerical support 

Lunchroom volunteer: 

 Assist staff in helping students manage condiments, trays, and housekeeping in the lunchroom 

Room Parent: 

 Assist the teacher in executing a classroom party 

Special Events:  

 Co-op, NFL Hour, Track Day, Running Club  

 Pig heart dissection, Invention Convention, 50 States project, Lego League   

In addition to these community services managed volunteer opportunities:   

 PTO (Parent/Teacher Organizations) in our schools 

 Linn-Mar Booster Club: www.linnmarboosterclub.org/ 

 Linn-Mar Foundation: www.linnmarfoundation.org/ 

Our Communication for Volunteers 

Communication provided for active volunteers will include the monthly CLICK e-newsletter, posted information on the 

Linn-Mar volunteer portal, and school-specific information from your volunteer coordinator.  Your coordinator’s email 

address is the two-letter school code and volunteers@linnmar.k12.ia.us.  

Parent University: is a learning opportunity for our parents and volunteers. Usually offered  three times during the 

school year in the evenings from 6:30-8:00 p.m. at the Learning Resource Center (2999 N 10th St, Marion). 

Coffee Conversation: is an opportunity for volunteers and parents to speak to our Board of Education and Super-
intendent Shepherd. These hour-long sessions are offered throughout the school year and meet in our schools typically 
at 8:30 a.m. on a Saturday morning. Tentative dates for the fall:  

 Saturday, September 9
th
 @ Westfield Elementary 

 Saturday, November 4
th
 @ Excelsior Middle School 

 



Our Expectations of Volunteers     

Application to volunteer and One-on-One: 

Linn-Mar Community School District expects all volunteers to be registered; provide accurate paperwork with a volunteer 

disclosure on file. New volunteers will interview with the Community Services Coordinator in preparation for their involve-

ment in our schools.  

Attendance: 

Attendance is a requirement for a quality program and good working relationships. It is our expectation that if an absence 

is necessary due to illness, notification will be made to the school office with as much advance notice as possible. Staff 

may be reached via email regarding an upcoming absence, but may have limited time during the school day to respond.  

To provide consistent support for our students and staff it is necessary to adhere to your assigned hours and be depend-

able and prompt. 

When You Start: 

A volunteer experience will be established by either the school volunteer coordinator or the supervising staff member 

that you plan to help. When volunteering in the classroom, remember to focus on the students’ and teachers’ needs. 

Phones should be set to vibrate and not used. Younger siblings should not be brought to the classroom. Exceptions do 

exist like volunteer workshops where preschoolers are welcome to attend with their parent.   

Linn-Mar expects reliable and consistent attendance. Please notify the Community Services Office if you are not able to 

continue in your volunteer assignment (Karla Terry: 319-447-3110 or kterry@Linnmar.k12.ia.us). 

Recording Volunteer Hours: 

Each time you support the district with your time, please record it on the online system (https://volunteers.linnmar.k12.ia.us). 

Computers are offered for use in most of our schools. Log in with your username and password, then follow the prompts 

to record your time. In addition, there are paper timecards located in the main offices of our schools if you have difficulty 

using the online system. The entire district operates contiguously. Volunteers may record time in multiple schools.  All 

data is collected and maintained at the Community Services office. Please record all of the time that you provide to the 

school district for use in grant writing.  

Confidentiality: 

Information that is attained by working in one of our schools shall remain confidential. Whether the information pertains 

to a student’s academics, health, or behavior; it is considered confidential. Any concerns or questions regarding any in-

formation may be made to the principal or supervisory staff.   

Student Policy: 

When working with individual students, volunteers will always stay in a public area; for example, the Media Center, hall-

ways, or pods under the direction of a staff member. It is a public area if you can be seen and heard.   

District Policies: 

 Follow all school policies and rules. All Linn-Mar property is a drug-free area. No smoking on school property. 

 Linn-Mar’s harassment policy allows volunteers to report observed harassment to reporting officers. 

 Linn-Mar has response teams to safely clean up any bodily fluids. Please do not attempt to clean up any spills. Vol-

unteers are requested to report any incidents to school staff and to encourage self-care.   

Termination:  

It is a privilege to have access to our schools and students. This privilege may be revoked if the learning environment is 

harmed in any way.  
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Goal #3  

Unlock Potential 

Goal #4  

Unlock Potential 

Goal #5  

Empower Achievement 

Goal #6  

Empower Achievement 

Articulate Support Challenge Success Involve Build 

Implement pathway 

and framework for  

PK-14 programming 

to ensure all 

students graduate 

future-ready. 

Create effective and 

agile organization that is 

individually responsible 

to the needs of the 

whole child. 

Become an 

excellent learning 

organization 

through a culture of 

continuous 

improvement. 

Maximize 

achievement by 

increasing digital 

literacy utilizing 21st 

century digital tools. 

Enhance engagement 

opportunities through 

focused strategic 

partnerships. 

Construct physical learning 

environments using fiscally 

responsible and sustainable 

practices. 

Exhibit 605.1
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Goal #1: Inspire Learning (Articulate) 

Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

Develop a framework for students to 

experience and successfully pursue post-
secondary career offerings. 

Begin baseline tracking and reporting of % college acceptance rates 

(2017-18) and graduation rates (2011-2017) in order to establish 

reliable benchmark targets and enhance program offerings. {Improve 

college acceptance and college graduation rates (post-secondary 

student success metrics)} 

Review policies to ensure the district’s theory 

of action for teaching and learning is 

articulated. 

By summer 2017: Administration will work with Policy Committee to 

review, edit, and recommend policy changes, if necessary (Instructional 

Consistency). 

 

 

 

 

 

Curricular alignment to essential knowledge 

and skills supported by a coherent and 

aligned assessment system. 

K-4: In 2017-18, in the area of literacy (reading, foundational, 

literature, and informational text and writing) we will document 

unwrapped standards, student "I can" statements, and identification of 

priority standards (on report card). Once priority standards are 

determined, we will being to work on developing assessments and 

rubrics that ensure priority standards are being learned by students. 

Grades 5-7: In 2017-18, common assessments will be created for each 

unit of study in all subject areas. The creation of a middle level report 

card based on standards will be developed. Common assessments and 

the middle level report card will be used for reporting purposes in the 

2017-18 school year. 

Grades 10-12: By the fall of 2017, identification of priority standards 

will be documented (via PowerSchool) to ensure priority standards are 

being learned by students. 

High School: By 2017-18 the Linn-Mar High School Program of Studies 

will be updated to include Innovation Center/Iowa BIG. This allows for 

a more aligned curriculum for core courses, AP coursework and 

Kirkwood offerings.  

Special Education Programming: By the end of 2017-18, using Iowa's 

Specially Designed Instruction Framework, a core special education 

group will analyze the recommended key components and critical 

features to operationally define specially designed instruction in our 

district. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #1: Inspire Learning (Articulate) 

Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 

 

 

No updates at this time 
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Goal #2: Inspire Learning (Support) 
Create effective and agile organization that is individually responsible to the needs of the whole child. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Individualized and data-driven instruction. 

During the 2017-18 school year, all schools will plan for individualized 

academic interventions (priority standards/content) for all students 

regardless of need based on an understanding of child development 

and learning theories within PLCs 100% of the time as measured by 

team notes.  PLCs will develop and implement differentiated classroom 

instructional opportunities (in specified areas per grade level) for all 

students. Measure:  The use of common formative assessments to 

differentiate instruction. 

Explore opportunities to better communicate pathway opportunities for 

students through better articulation during instruction. 

 

Each student enters school healthy and 

learns about/practices healthy lifestyle. 

Develop a Health Curriculum Committee to review health education 

guidelines and determine district needs. Final recommendations will be 

made by June of 2017. 

Work with Community Relations on a communications plan to engage 

parents prior to students entering school regarding wellness and well-

being of children to be completed in spring 2017. 

 

 

 

 

 

Each student learns in a physically and 

emotionally safe environment. 

Staff, students, and family members establish and maintain school and 

classroom behavioral expectations, rules, and routines that teach 

students how to manage their behavior and help students improve 

problem behavior. 

Schools teach, model, and provide opportunities to practice social-

emotional skills, including effective listening, conflict resolution, 

problem solving, personal reflection and responsibility, and ethical 

decision making. 

Mental Health Needs: In 2017-18, continue partnerships and continue 

to explore additional family/staff education opportunities as they arise. 

Throughout the 2017-18 school year, Board of Education members will 

serve as PBIS "School Champions" and report school successes as part 

of regular board meetings in order to facilitate district-wide 

communication and support of the program. 

In 2017-18, schools will report goals, benchmarks and outcome data 

regularly through the Administrative Report to the Board and 

community. 

As a district focus on making connections with kids. Progress will be 

tracked via Gallup Poll and Olweus. 

ALICE Trainings: begin classroom lessons, communication on training 

w/ staff, families, and community, active trainings to begin spring or 

early fall. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #2: Inspire Learning (Support) 
Create effective and agile organization that is individually responsible to the needs of the whole child. 

 

 

No updates at this time 
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Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

Promote understanding of total 

compensation at Linn-Mar and recognize 

compensation as a competitive tool to drive 

organizational results. 

Conduct a thorough job analysis for each certified and classified 

position over the 2017-18 school year. 

 

 

Provide ongoing professional development 

for teaching staff that supports core 

instruction, interventions and curriculum 

implementation. 

Create and implement a three-year flexible, professional development 

plan; thoughtfully allocating state categorical funding to support PD 

plan. This plan will be shared with the Board of Education in the winter 

of 2016-17. 

Throughout the 2016-17 school year, provide professional learning at 

each PDD on measuring the success of specific teaching strategies in 

an effort to identify and know how to utilize the most 'high impact' 

learning strategies. (Many resources can be used to do this including 

Hattie's Visible Learning and Marzano's Art and Science of Teaching). 

 

 

Effective and efficient use of data. 

By March 2017 we will develop a foundational understanding of 

Smarter Balanced Assessments with staff, students, and community 

and be prepared to implement Smarter Balanced for the 2017-18 

school year. 

Explore dashboard (performance metrics) possibilities for % of 

students in AP/honors/IB; % of students who show academic growth 

on NWEA, FAST, Iowa Assessment; % of students who achieve IEP 

Goals; and other relevant "predictive gateways" for academic success. 

 

 

 

 

 

Curriculum, instruction and assessment 

demonstrate high expectations for all 

students. 

Using relevant achievement gap information, identify opportunities to 

increase the number of students performing at or above grade level in 

math and reading. 

Expand early literacy within the early childhood programs by using 

creative curriculum assessment information to drive instruction. 

Provide substantive support to enhance math and reading skills PreK-5. 

During the 2016-17 school year, identify all level 3 and level 4 

questions used on all common formative or summative assessments 

within each course at the high school level. 

During the 2016-17 school year we will closely monitor and update our 

stakeholders as appropriate, federal and state initiatives including 

Smarter Balanced, ESSA, ELI and CASA.  

By the end of 2016-17, develop a K-8 standards based report card. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

 

 

Becoming Deliberately Developmental about our staff as 

we shift from "Human Resources" to "Talent 

Management". 

Research well-being and insurance models/best practices 
and explore community partnerships (Ex. Blue Zones) to 

improve Linn-Mar and community health and well-being, 

reduce health care claim costs from  five-year historical 
averages, and enhance productivity. 

Reduce employee workers compensation claims from five-
year average info. 

By spring 2017, develop integrated marketing and 

communications programs that position Linn-Mar as the 
district of choice for world class teaching, learning and 

student achievement. Develop and begin to execute and 
assess integrated strategic marketing and communications 

programs, both internal and external, to strengthen, 

promote and protect Linn-Mar’s brand identity, relevance, 
accomplishments and excellence. 

Explore opportunities to expand mentor programs for all 

employee groups and leverage their talent/knowledge to 
improve our overall performance. 

Work to create and maintain a predictable, respectful, 

compliant, labor relations environment, alignment and 
consistency with the overall employee relations strategy 
based on proactive and open communications. 

Research comprehensive and engaging performance 
management plans for classified and professional staff. 

Foster a positive, engaging, diverse and inclusive work 

environment while identifying and responding to the 
changing needs of the Linn-Mar community. 

 

Cultivate a high achieving performance culture. 

Revise recruitment strategy and branding program by late 

winter (2016-17). 

Always promote a school culture with the belief system of 

all students can learn. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

Strengthen leadership capability throughout Linn-Mar to 

promote high levels of performance and productivity and 

sustain excellence. 

Make school building-level communication the major focus 
of the communication efforts. 

Provide training to district leaders to address all aspects of 
the employee life cycle. 

Begin to develop a leadership ladder (succession 

planning) throughout Linn-Mar in all employee groups 
with a focus on recruitment and retention. 

Identify employee skill gaps, provide opportunity for 

improvement/workout plan or coaching out (coach up or 
counsel out). 

School Board, district leaders, and building administrators 

continually seek to improve knowledge of upcoming 
trends in education and research on school improvement 

by having memberships to professional organizations, 

attending relevant conferences, and networking with other 
administrative professionals. 

School Board Policy Committee to develop and deploy 

Board Learning Plan and work to strategically align all 
board committee work under the Strategic Plan. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 

 

School Improvement Advisory Committee (SIAC): The committee met for the final time of the school 

year on May 25. Topics discussed included: 

● Legislative and Department of Education updates 

● Iowa BIG 

● High School Blended Learning plan for 2017-18 

● Student assessment results for 2017-18  
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Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 
 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Digital Content 

Explore and clarify LM working definitions related to digital learning 
(blended learning, digital content, etc.) to establish a shared vision.  

Identify specific areas to provide district, building, and instructional 
support for technology integration and implementation. 

Review, update and curate our PreK-12 digital curriculum to ensure it is 
rigorous and relevant. 

Identify and develop an online course option, aimed primarily at LMHS 

11th and 12th grade students, in each department area that may or 
may not be a required course. 

 

Digital Citizenship 

During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e. 
CommonSense Media). 

2016-17 TICs provide professional development on digital citizenship. 

 

 

 

Digital Equity 

Review technology equity procedures to inform future policy decisions. 

Establish a uniform, digital checkout process for students who do not 
have Wi-Fi or computer outside of school. 

Using assessment information, implement the appropriate assistive 

technology tool(s) for students with special needs in the general 
education classroom.  

By increasing understanding of assistive technology, promote a culture 
of individualizing learning needs. 

 

 

 

Digital Pedagogy 

Begin a process to ensure all faculty have the qualifications and 

training necessary to deliver courses in a variety of modes; specifically 
regarding online instruction. 

Create a faculty mentor program or peer review system as a way to 
improve online/hybrid courses. 

Explore potential resources and processes for future curriculum. 

Utilize Technology Instructional Coaches (TICs) to provide coaching 
support for teachers integrating technology into their instruction. 

 

 

Digital Communication 

Use annual staff/student/parent/community survey data to determine 

effective use of school website for consistent district and building level 
communication. 

Explore possibilities for better alignment and integration of systems 
used by parents (i.e. PowerSchool, TouchBase and Total Access). 

Promote current electronic communication services for staff to access 

relevant information regarding resources. 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 

 

Blended Learning Training: On June 5th and 6th a team of 12 teachers participated in a Blended Learning 

training at the High School. Marissa Burhkhart, Sr Solutions Engineer with Instructure, led the training to help 

prepare teachers who will be teaching at least one class utilizing the Blended Learning format during the 2017-

18 school year. The training focused on class format, instructional techniques, and the use of our new learner 

management system; PowerSchool Learning.   
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Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

Internal Partnerships 

Investigate and research district administration practices and processes 

to enable principals to focus more on instructional leadership. 

Promote opportunities for district employees to volunteer in 

classrooms. 

Explore and clarify the purpose and structure of district leadership 

meetings to align with strategic plan. 

 

 

 

External Partnerships 

Create conditions to provide transparent, accurate and accessible 

information through dashboards. 

Broaden opportunities for local businesses and historically underutilized 

businesses to work with the district. 

Explore opportunities for the city and local districts to share costs for 

shared services. 

Develop/nurture relationships and work with community partners and 

media to define, promote, expand and market signature programs. 

Begin to establish a network of information ambassadors. 

Enhance established partnerships with the business community, as well 

as nationwide, to broaden recruitment, wellness, volunteer and 

diversity initiatives.  

Promote external partners to join district committees and district staff 

participate in outside committee groups. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 
 

Bond Communications Plan Updates:  

Following board approval of the modified grade-restructuring plan and bond petition language, several communication 

efforts were initiated. These efforts included the launch of the Vote 2017 web page (www.linnmar.k12.ia.us/vote-2017) 

and an email allowing the community an opportunity to ask questions regarding the modified grade-restructuring plan 

(vote2017@linnmar.k12.ia.us). Additionally, a press release was sent to local media outlets. The district’s plan was 

covered by The Gazette, KCRG, and WMT. 
 

The Vote 2017 web page currently outlines the following: 

• The Vote 2017 campaign logo and slogan 

• The structure and graphic of the modified grade-restructuring plan 

• The district’s plan to build two 5th-6th grade buildings and another elementary  

• The bond petition language 

• Historical enrollment data (links to Q’s News blogs) 

• The Tax Impact Summary and Historical and Projected Tax Levy information 

• A Vote 2017 FAQ document 

• Links to the Bowman Woods, Indian Creek, and Wilkins “Kid Principal” videos 

As additional information is gathered (FAQs) and materials created (handouts, brochures, videos etc.) the website will be 

updated to share this information. Social media platforms will also be utilized. 
 

The last Facilities Committee meeting was held May 26. During the meeting committee members were thanked for their 

hard work and dedication over the past four months as part of the grade-restructuring plan and facilities planning efforts. 

Efforts accomplished to date were reviewed in addition to the bond petition language and modified grade-restructuring 

plan. Superintendent Shepherd reviewed how the success of the campaign depended on the efforts of the stakeholders 

and committee. The three key points that are the foundation of the message needing to be shared with the community 

were also discussed. These key points are the What, Why, and How of the plan: 

● What: The modified grade-restructuring plan (PK/K-4, 5-6, 7-8, 9-12), construction of two new 5th-6th grade 

buildings, a replacement elementary school, and renovations to Excelsior Middle School and the historic 

elementary schools (Bowman Woods, Wilkins, and Indian Creek). 

● Why: We have reached capacity in our schools (especially K-8). District enrollment has increased by 40% since 

2005-06 and the data from RSP & Associates data reflects a continued trend in increased enrollment. 

● How: We are asking voters to consider an $80 million bond package that supports the modified grade-

restructuring plan. If approved, the estimated tax increase for residents would be $1.65 per $1,000 of taxable 

value; implemented incrementally. The increase will equate to approximately $15 a month in additional property 

taxes for the owner of a $200,000 home. 
 

A Steering Committee meeting is scheduled for June 13th at 10:00 AM (LRC Rm 5) to review 5th-6th grade building 

designs and bond campaign print materials. Materials included in our communication efforts include handouts, boards, 

brochures, newsletters, and mailers. These materials will be utilized in various ways which include: handouts for district 

events, community roadshow events, boards for community meetings at our schools (to be scheduled) and other district 

events (staff kick off meeting, registration, etc.), and mailers/brochures to be sent out to district households. We 

anticipate having a newsletter completed and mailed out by the end of June and the mailers/brochures in August. 
 

A Vote 2017 bond campaign Google calendar has been created and shared with the Board of Education and committee 

stakeholders. The calendar will be used to keep track of school events and community (roadshow) meetings. If 

committee stakeholders are able to attend events/meetings, please contact Matthew May. These events are an 

opportunity for us to engage with the public to discuss the modified grade-restructuring plan and to handout resource 

materials. Community meetings to be held at Linn-Mar will also be scheduled. 

http://www.linnmar.k12.ia.us/vote-2017
http://www.thegazette.com/subject/news/education/k-12-education/linn-mar-school-board-approves-80-million-modified-grade-restructuring-plan-20170522
http://www.thegazette.com/subject/news/education/k-12-education/linn-mar-school-board-approves-80-million-modified-grade-restructuring-plan-20170522
http://www.kcrg.com/content/news/Linn-Mar-Board-of-Education-approves-restructuring-plan-423853884.html
https://www.linnmar.k12.ia.us/wp-content/uploads/2017/05/Bond-Petition-Language.pdf
https://www.linnmar.k12.ia.us/wp-content/uploads/2017/05/Tax-Impact-Summary-Vote-2017.pdf
https://www.linnmar.k12.ia.us/wp-content/uploads/2017/05/Historical-and-Projected-Tax-Levy-Vote-2017.pdf
https://www.linnmar.k12.ia.us/wp-content/uploads/2017/05/Vote-2017-FAQ.pdf
https://www.youtube.com/watch?v=e9Bou2uzLNM
https://www.youtube.com/watch?v=yahWdOatu9g
https://www.youtube.com/watch?v=xMfO0ozx290
https://calendar.google.com/calendar/render?pli=1#main_7%7Cmonth
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Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

Facilities Restructure 

During the 2016-17 school year the Board of Education, with feedback 

from community patrons, will approve a long-term facility structure 

plan that benefits all Linn-Mar students.  

Determine what the most appropriate and cutting edge learning 

environments look like at each of the grade level configurations and 

prioritize goals for the physical components for each of the 

environments. 

Establish a communication campaign to foster support and approval of 

district restructure needs. 

Develop a funding plan to support 10-year restructure plan, including 

the outline of a possible bond campaign strategy. 

Engage architects, engineers, demographers and other applicable 

services to assist in the planning and implementation of the facility 

restructure plan.  

Identify an off-site facility for Linn-Mar extension of Iowa BIG. 

Occupy Westfield Elementary addition. 

 

 

Facilities Preservation 

Address priority needs to improve district facilities by actively 

maintaining 10-year facilities and preventative maintenance plan, 

including identifying energy-saving opportunities. 

Develop a funding plan to support 10-year preventative maintenance 

schedule.  

Complete walkthroughs with principals, Crisis Committee members, and 

Operations & Maintenance to determine building needs in reference to 

safety and security. 

 

 

Operational Resource Allocation 

Work to optimize resources (buildings, personnel, programs, etc.) to 

ensure they are utilized efficiently and effectively. 

Explore procedures to effectively evaluate programs from a financial 

aspect to ensure resources are being utilized to full potential. 

Continually review categorical funding streams to ensure resources are 

being properly spent and that all expenditures are properly allocated. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 

 

Finance/Audit Meeting: The committee met on June 1st and discussed the following items: 

 

1. Executive Director of Support Services Rick Ironside gave construction updates on the following: 

● High School Renovation: Punch list items ongoing with goal to be wrapped up by June 30. 

● High School Media Center Renovation: Project (labor portion) pulled out of original construction 

contract due to timing. District has materials on-hand and has subcontracted the flooring, 

ceiling, and other work to be completed the first part of July. 

● High School Auxiliary Gym Floor Replacement: Work began on June 5th and is expected to take 

5-6 weeks to complete. 

● Westfield Parking Lot: Work began on June 5th and is expected to be completed by the second 

week of August. 

● Indian Creek Modular Classrooms: The unit is scheduled to be delivered June 7-8 with 

anchoring and setting of the unit scheduled for June 12-13. Electricity and data will be run to 

the unit once anchored. An entry ramp will be constructed over the next few weeks. District will 

assess security, furniture, and other items once the unit is in place. The unit will provide two 

5th grade classrooms. 

2. The committee discussed the 2017 bond process including the communication plan and also whether or 

not the district would need to issue a request for proposals for architects to perform design services for 

the projects identified as part of the 2017 bond. 

3. The 2017-18 insurance renewal premiums were reviewed noting that the cost has decreased 

approximately $120,000 from the previous year. The decrease is due to the district’s improved worker’s 

compensation efforts over the past several years.   

 

 

LRC Fire Suppression Project: On June 1st the district held a bid opening related to the fire suppression 

system required at the Learning Resource Center. Unfortunately, no contractors submitted bids.  Per Shive-

Hattery Engineering; the reasons for no bids varied. Some contractors cited that they were already fully 

scheduled and would not be able to complete additional work. Other contractors were concerned about the 

project timeline which requires a majority of work to be completed by August before school started. It was 

also noted that some contractors did not have time to put compile bids. Based on this information, the district 

is currently in conversation with Marion Fire officials to review options given the short amount of time until 

school is back in session. Once a decision is made by Marion Fire, the district will assess next steps which will 

likely be a rebidding of the project. 
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Achievements and Honors: 
 

Oak Ridge Students Compete in National History Bee: Congratulations to Oak Ridge students who 

recently completed in the 2017 National History Bee contest in Atlanta. 

   

Ashna Karia, 6th Grade: Out of approximately 12,000,000 "eligible" United States 6th 

grade students, Ashna qualified for Nationals with 367 other 6th graders (only 3/10 of 1% 

made this qualification). Ashna was able to place 168th out of 317. This put her in the top 

46% of the top .3% of our country!  

  

Jared Stumpf, 8th Grade: Out of approximately 11,000,000 "eligible" United States 8th 

grade students, Jared qualified for Nationals with 317 other 8th graders (only 3/10 of 1% 

made this qualification). Jared was able to place 190th out of 317. This put him in the top 

60% of the top .3% of our country!  

  

Cavan O'Hara, 8th Grade: Out of approximately 11,000,000 "eligible" United States 8th grade students, Cavan 

qualified for Nationals with 317 other 8th graders (only 3/10 of 1% made this qualification). Cavan was able to 

place 164th out of 317. This put him in the top 52% of the top .3% of our country! 

 

Nicholas Weaver, 8th Grade: Out of approximately 11,000,000 "eligible" United States 8th grade students, 

Nicholas qualified for Nationals taking 3rd place at Regionals with 317 other 8th graders (only 3/10 of 1% 

made this qualification). Out of this .3%, Nicholas was able to qualify for the final championship buzzer round, 

earning him an awesome medal! Competing with only 64 other 8th grade students, Nicholas was able to place 

48th out of 317. This put him in the top 15% of the top .3% of our country! 

 

Spectrum Named GSA of the Year: Linn-Mar Spectrum has been selected to receive the 

Gay/Straight Alliance of the Year Award from Iowa Safe Schools. The group will be presented 

with the award on October 13th during the Spirit Awards at the Iowa Events Center. 

 

LMHS Selects New Head Girls Varsity Basketball Coach: 
Nate Sanderson has been chosen as the new Head Girls’ Varsity Basketball Coach 
at Linn-Mar High School. Pending approval by the Linn-Mar School Board, 
Sanderson will assume responsibility for the coaching position starting the 2017-18 
season. Associate Athletic Director Tonya Moe stated, “Coach Sanderson brings a 
wealth of knowledge and experience to our basketball program including a very 
successful track record. His passion and enthusiasm for the game of basketball is 
contagious. Our student athletes are fortunate to have him as their head coach.” 

LMHS Competes at State Track Meet in Des Moines: Congratulations to the LMHS Track 

Team on their trip to State! The girls’ team came in 4th place overall. Payton Wensel was the 

Class 4A Girls 400 State Champ. The girls took 2nd place in the Sprint Medley Relay and set a 

new school record at 1:46.03. The girls finished 5th in the 400m Relay and Jill Bennett took 4th 

in the 100m. The boys’ team tied for 7th overall and took second in the Shuttle Hurdle Relay. 

Ryan Murphy won the Class 4A 1600m event at 4:15.36. Ryan also took the top spot in the 

3200m event with a time of 9:09.28. Zeal Baker finished 5th in the 110m Hurdles and Nick 

House took 8th in the 400m. 
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LMHS Theatre Department Receives Special Honors: Students from the Linn-Mar High School Theatre 
Department performed an excerpt from their April production of Disney’s The Little Mermaid and participated 
in a collaborative inter-school medley led by Guest Broadway Music Director 
Adam Jones and Choreographer Sara Brians at the 2017 Iowa High School 
Musical Theater Awards Showcase.  

LMHS was recognized with the following honors: 

● Outstanding musical production 

● Outstanding student orchestra 

● Outstanding performance in a principal role: 

○  Connor De Jong as Scuttle 

○  Claire Kopesky as Ariel 

○  Beth Smith as Ursula 

● Special recognition for an ensemble 

● Special recognition for performance in a principal role: 

○  Katie Andreasen as Flounder 

○  Casey Cerveny as Sebastian 



 

  

 
ITEMS TO INCLUDE ON AGENDA 

 
LINN-MAR COMMUNITY SCHOOL DISTRICT 

 
 
  Resolution Ordering a Special Election on the Issuance of $80,000,000 General 

Obligation School Bonds 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE CHAPTER 21 
AND THE LOCAL RULES OF THE SCHOOL DISTRICT. 

 

Exhibit 701.1
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 June 12, 2017 

 
The Board of Directors of the Linn-Mar Community School District, in the County of 

Linn, State of Iowa, met in _______________ session, in the Board Room, Learning Resource 
Center, 2999 North 10th Street, Marion, Iowa, at 7:00 P.M., on the above date.  There were 
present President _______________, in the chair, and the following named Board Members: 
 
 

__________________________________________________ 
 
 
__________________________________________________ 
 
 
Absent: ___________________________________________ 

 
 

* * * * * * *  
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The President of the Board called the meeting together and stated that a Petition had been 
filed purporting to be signed by eligible electors of the School District numbering at least 25% of 
those voting at the last election of school officials.  The Petition requests that an election be 
called on the issuance of bonds in an amount not to exceed $80,000,000, to provide funds to 
construct, build, furnish and equip two 5th-6th grade intermediate buildings and a new 
elementary building, and to improve those sites; to remodel, renovate, improve, furnish and 
equip Bowman Woods, Indian Creek and Wilkins Elementary Buildings; and to remodel, 
renovate, improve, furnish and equip and to construct, build and furnish an addition to Excelsior 
Middle School building, and to improve the site. 
 

The President submitted the Petition to the Board which examined the Petition.  
___________ qualified electors voted at the last election of school officials; the number of 
eligible electors who have signed the petition is ___________. 
 

Director ____________________ introduced the following Resolution and moved its 
adoption.  Director ____________________ seconded the motion to adopt and, on roll call, the 
vote was: 
 
 

AYES: ___________________________________________ 
 
 

 

 
 
 

___________________________________________ 

NAYS: ___________________________________________ 
 
 

The President declared the Resolution adopted as follows: 
 

RESOLUTION ORDERING A SPECIAL ELECTION ON THE 
ISSUANCE OF $80,000,000 GENERAL OBLIGATION 
SCHOOL BONDS 

 
WHEREAS, there has been filed with the President of this Board a Petition of eligible 

electors of this School District asking that an election be called to submit the question of 
contracting indebtedness and issuing bonds of the School District in an amount not to exceed 
$80,000,000 to provide funds to construct, build, furnish and equip two 5th-6th grade 
intermediate buildings and a new elementary building, and to improve those sites; to remodel, 
renovate, improve, furnish and equip Bowman Woods, Indian Creek and Wilkins Elementary 
Buildings; and to remodel, renovate, improve, furnish and equip and to construct, build and 
furnish an addition to Excelsior Middle School building, and to improve the site; and 
 

WHEREAS, this Board has examined the Petition and finds that it is signed by eligible 
electors of the School District numbering at least 25% of those voting at the last election of 
school officials and that the purposes set forth in the petition cannot be accomplished within the 
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limit of one and one-quarter percent of the assessed value of the taxable property in the School 
District; and 
 

WHEREAS, the proposal for the issuance of Bonds or any other proposal incorporating 
any portion of it has not or will not have been submitted to the qualified electors of the School 
District for a period of at least six months prior to the date of election being called in these 
Proceedings; 
 

NOW, THEREFORE, IT IS RESOLVED BY THE LINN-MAR COMMUNITY 
SCHOOL DISTRICT, IN THE COUNTY OF LINN, STATE OF IOWA: 
 

Section 1. That an election is called of the qualified electors of the Linn-Mar Community 
School District in the County of Linn, State of Iowa, on Tuesday, September 12, 2017.  The 
following Proposition is approved, and the Secretary is authorized and directed to submit and file 
the Proposition for the Ballot with the Linn County Commissioner of Elections by the same 
deadline for which candidates must file nomination papers with the County Auditor: 
 

SHALL THE FOLLOWING PUBLIC MEASURE BE ADOPTED? 
 
YES [ ] 
 
NO  [ ] 
 

Proposition A 
 

Shall the Board of Directors of the Linn-Mar Community School District in the 
County of Linn, State of Iowa, be authorized to contract indebtedness and issue 
General Obligation Bonds in an amount not to exceed $80,000,000 to provide 
funds to construct, build, furnish and equip two 5th-6th grade intermediate 
buildings and a new elementary building, and to improve those sites; to remodel, 
renovate, improve, furnish and equip Bowman Woods, Indian Creek and Wilkins 
Elementary Buildings; and to remodel, renovate, improve, furnish and equip and 
to construct, build and furnish an addition to Excelsior Middle School building, 
and to improve the site? 

 
[END OF BALLOT LANGUAGE] 

 
Section 2. That the notice of the election and ballot form used at the election shall be 

prepared in accordance with the provisions of the Iowa Code and Iowa Administrative Rules.  
The District requests the polls will open at 7:00 A.M. and close at 8:00 P.M. 
 

Section 3. That the Election Board for the voting precinct or precincts be appointed by 
the County Commissioner of Elections, not less than 15 days before the date of the election, a 
certified copy of which appointment must be officially placed on file in the office of the 
Secretary. 
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Section 4. The Commissioner of Elections is requested and directed to make publication 
of the Notice of Election at least once, not less than four days nor more than twenty days prior to 
the date of the election, in a legal newspaper, printed wholly in the English language, as defined 
by Iowa Code Section 618.3. 
 

Section 5. The Marion Times in Marion, Iowa and the Cedar Rapids Gazette in Cedar 
Rapids, Iowa, legal newspapers, have substantial circulation within the District and are hereby 
designated to make the publication of the Notice of Election. 
 

Section 6. Linn County, Iowa is the control county of this School District; this election 
will be conducted by the County Auditor as Commissioner of Elections. 
 

Section 7. That the County Commissioner of Elections shall prepare all ballots and 
election registers and other supplies as necessary for the proper and legal conduct of this election 
and the Secretary of the Board is authorized and directed to cooperate with the Commissioner of 
Elections in the preparation of the necessary proceedings. 
 

Section 8. That the Secretary is directed to file a certified copy of this Resolution in the 
Office of the County Commissioner of Elections to constitute the "written notice" to the County 
Commissioner of Elections of the election date, required to be given by the governing body 
under the provisions of Iowa Code Chapter 47. 
 

PASSED AND APPROVED this 12th day of June, 2017. 
 
 
        
      PRESIDENT, Board of Directors 
ATTEST: 
 
 
       
SECRETARY, Board of Directors 
 



 
 

 
 

CERTIFICATE 
 
STATE OF IOWA 
 
COUNTY OF LINN 

) 
) SS 
) 

 
I, the undersigned Secretary of the Board of Directors of the Linn-Mar Community 

School District, in the County of Linn, State of Iowa, do hereby certify that attached is a true and 
complete copy of the portion of the corporate records of the School District showing proceedings 
of the Board, and the same is a true and complete copy of the action taken by the Board with 
respect to the matter at the meeting held on the date indicated in the attachment, which 
proceedings remain in full force and effect, and have not been amended or rescinded in any way; 
that the meeting and all action was duly and publicly held in accordance with a notice of meeting 
and a tentative agenda, a copy of which was timely served on each member of the Board and 
posted on a bulletin board or other prominent place easily accessible to the public and clearly 
designated for that purpose at the principal office of the Board pursuant to the local rules of the 
Board and the provisions of Chapter 21, Code of Iowa, upon reasonable advance notice to the 
public and media at least twenty-four hours prior to the commencement of the meeting as 
required by law and with members of the public present in attendance; I further certify that the 
individuals named therein were on the date thereof duly and lawfully possessed of their 
respective offices as indicated therein, that no board vacancy existed except as may be stated in 
the proceedings, and that no controversy or litigation is pending, prayed or threatened involving 
the incorporation, organization, existence or boundaries of the School District or the right of the 
individuals named therein as officers to their respective positions. 
 

WITNESS my hand this __________ day of _______________, 2017. 
  

 
  
Secretary of the Board of Directors of the  
Linn-Mar Community School District 

 
 
 
01366892-1\18139-047 



 
    

 
 
 

Linn-Mar Community School District Board of Education 
Work Session Minutes 

May 22, 2017 
 
 
100: Call to Order and Determination of a Quorum 
President Isenberg called the meeting to order at 5:00 PM. Roll was taken. All members were 
present. 
 
200: Adoption of Agenda Motion 190-05-22   
Motion Patterson, second Nelson to approve the agenda. Voice vote. All ayes.  
 
300: Work Session                      
 
301: Student Services        
Student Services shared three different presentations. 

 First, Beth Hayes, Chelsie Engelbart, Kendra Starkey and Marissa Phillips presented the 
project they have been working on with the State related to Specially Designed 
Instruction for special needs students. Their focus has been group literacy and they 
have created lesson plans and strategies to help students communicate, engage and 
comprehend better to assist them in the alternate assessments that are required.  

 Second, Kristi Hicks shared the LEAP preschool pilot program that was launched in one 
of the Little Lion Preschool rooms this year. It is a two-year pilot based on a program 
from the University of Colorado focused on autistic children. The program implements 
routines for all students in the classroom and encourages peer “coaches” in place of 
adult intervention. This results in all of the children completing the same activities and 
everyone feeling included. This has been very well received in the classroom and they 
will continue with the second year in 2017-18.  

 Leisa Breitfelder finished with an update on ALICE training throughout the district. All 
staff have participated in active and non-active training. Students are receiving lessons 
and non-active trainings beginning this year. Four Linn-Mar staff members are now 
ALICE trainers.   

  
302: Board Learning 
Tabled due to time. Standards #3 and #4 will be discussed along with #5 and #6 in July.  
 
600: Adjournment   Motion 191-05-22   
Motion Patterson, second AbouAssaly to adjourn at 6:31 PM. Voice vote. All ayes. 
 

 
____________________________________ 

Tim Isenberg, Board President 
 

____________________________________ 
Angie Morrison, Board Secretary 
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Linn-Mar Community School District Board Meeting 

Regular Meeting Minutes 
May 22, 2017 

 
 

100: Call to Order and Determination of a Quorum    
President Isenberg called the meeting to order at 7:00 PM. Roll was taken. All members were 
present. 
 
200: Adoption of the Agenda Motion 192-05-22    
Motion AbouAssaly, second Nelson to approve the agenda. Voice Vote. Motion carried. 
 
300: Recognitions/Proclamations 
 
301: Special Recognitions 

 Grace Kiboko, Sports World Honorary Student Award Winner thanked the board and 
shared her experience attending the Sports World banquet in Indianapolis. 

 Janessa Walters and ALO students talked about the ALO group’s activities and the 
positive impact it has had on students. Janessa was also the Shirley Pantini Equity 
Award winner this year.  

 
400: Audience Communications 

 Jill Brockschink, Bowman Woods Teacher, thanked the board and LMEA for their support 
and for making her feel valued and continue to love her job.  

 Scott Foens shared that he is running for the Iowa House this fall.  
 
500: Resolutions/Opening of Bids/Public Hearings 
 
600: Informational Reports 
 
601: Teacher Leadership 
Teacher Leadership Co-Coordinators Debra Barry and Erin Watts updated the board on the 
Teacher Leadership Program. This year they had three areas of focus.  All teachers were 
required to participate in a coaching cycle and also visit a model teacher’s classroom. Their third 
area of focus was building internal capacity with 111 classroom stipends. They have both been 
trained in Cognitive Coaching and are holding sessions at Linn-Mar for Linn-Mar staff as well as 
other districts. They also shared their plans for year four.  
 
602: Marion City Council (May 18): 
Isenberg reported that there was nothing discussed related to Linn-Mar.  
 
603: Board Book:                                                                           
Dr. Shepherd highlighted items from the Board Book. Department of Education Director Wise 
was in the district on May 19. He also mentioned the blended learning opportunities students 
will have in 2017-18 and is looking forward to using Guide K-12 in the future.  
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700: Unfinished Business 
 

701: Modified Restructure Plan Motion 193-05-22           
Motion AbouAssaly, second Gadelha to approve the modified restructure plan as presented. 
Voice vote. All Ayes. Motion carried.  
 
702: Bond Petition Language Motion 194-05-22             
Motion Patterson, second Nelson to approve the bond petition language as presented. Voice 
Vote. All ayes. Motion Carried. 
 

800: New Business 
 

801: 2017-18 Student Fee Schedule Motion 195-05-22                   
Motion AbouAssaly, second Patterson to approve the 2017-18 student fee schedule as 
presented. Voice vote. All ayes. Motion carried.  
 

802: Open Enrollments Motion 196-05-22   
Motion Patterson, second Green to approve the following open enrollment requests as 
presented. Voice vote. All ayes. Motion carried.  
 

Approved In  
Name Grade Residing District Reason 

Kaut, Haylie 4th Cedar Rapids CSD Good Cause 

Kaut, Trevor 2nd Cedar Rapids CSD Good Cause 

McCarty, Grace 7th Cedar Rapids CSD Good Cause 

Mulder, Britt 2nd Cedar Rapids CSD Good Cause 

Steffen, Elyah 6th Cedar Rapids CSD Good Cause 

Steffen, Ian 7th Cedar Rapids CSD Good Cause 

Steffen, Jayden 10th Cedar Rapids CSD Good Cause 

Steffen, Malachi 3rd Cedar Rapids CSD Good Cause 

Steine, Morgan K Cedar Rapids CSD Good Cause 
 

Approved Out 
Name Grade Receiving District Reason 

Ehrle, Christopher 9th Cedar Rapids CSD Good Cause 

 
900: Consent Agenda 
   

901: Personnel   
    

Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Arnold, Brianne District: ELL Teacher 8/15/17 BA+24, Step 1 

Battern, Joshua EX: 7th Gr Social Studies Teacher 8/15/17 BA, Step 6 

Brown, Katie WE: From .4 Reading to 1.0 5th Gr Teacher 8/17/17 Same 

Carstensen, Mindy EX: Reading Teacher 8/15/17 BA+12, Step 10 

Crawford, Barb From IC to BW Reading Teacher 8/17/17 Same 

Dill, Chelsea Compass: .5 Social Studies Teacher 8/15/17 MA, Step 1 

Herman, Rebecca District: Iowa BIG Teacher 8/15/17 MA+30, Step 18 

Muller, Catherine District: Behavior Consultant 8/15/17 $50,000/year 

Perez, Abbie LG: 2nd Gr Teacher 8/15/17 BA, Step 1 

Porter, Jennifer From OR to NE Student Support Services Autism Teacher 8/17/17 Same 

Redington, Brian Four Oaks: ATLAS Teacher 8/15/17 BA+24 ,Step 11 

Rupe, Angela From BW Student Support Services Teacher to LG 3rd Gr 
Teacher 

8/17/17 Same 

Sams, Amy District: .5 Elementary Band Teacher 8/15/17 BA+24, Step 15 
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Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Denton, Tyler Four Oaks: ATLAS Teacher 6/2/17 Other Employment 

Lucas-Johnson, Laura OR: .5 Foreign Language Teacher 6/2/17 Other Employment 

Petersen, Matthew IC: Student Support Services Teacher 6/2/17 Relocation 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Baker, Doug O&M: Summer Help 4/19/17 $10.25/hour 

Cibula, Randy O&M: Summer Help 4/12/17 $10.25/hour 

Kramer, Diane From EX to IC Custodian 5/8/17 Same 

Kroupa, Jamie From EH to EX Custodian 5/15/17 Same 

Noltensmeier, Kelly HS: .5 Custodian 5/8/17 SEIU C, Step 1 

Presler, Marnie From EX to HS Student Support Associate 8/18/17 Same 

Reardanz, Lisa EX: From Student Support Associate to Media Assistant 8/18/17 Same 

Richardson, Kim O&M: Summer Help 6/1/17 $10.00/hour 

Smith, Editha From .5 HS to 1.0 EX Custodian 5/8/17 Same 

Van Fleet, Cody EH: Custodian 5/22/17 SEIU C, Step 1 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Adair, Jennifer NE: Part-time Student Support Associate 5/5/17 Personal 

Bradford, Coretta HS: Student Support Associate 5/31/17 Relocation 

Canyon, Sharon HS: Student Support Associate 5/31/17 Personal 

Hansen, Peg HS: Athletic Secretary 7/28/17 Retirement 
McCoy, Theresa OR: Student Support Associate 5/31/17 Retirement 
Prado, Tori HS: Student Support Associate 5/5/17 Personal 

Welsh, Jennifer LG: Student Support Associate 5/31/17 Personal 

 
Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Becker, Kristin HS: From Head 9th Gr to Assistant Varsity  
Girls Basketball Coach 

5/22/17 $5,326 

Edwards-Thomas, Cedric HS: Assistant Varsity Football Coach 8/7/17 $4,261 

Hasken, Stephanie HS: From Assistant Varsity to Head  

9th Gr Girls Basketball Coach 

5/22/17 $4,261 

Mulherin, Mick HS: Assistant Varsity Football Coach 8/7/17 $4,261 

Senters, Travis HS: Assistant Varsity Football Coach 8/7/17 $4,261 

Tompkins, Chad HS: Assistant 9th Gr Football Coach 8/7/17 $3,195 

 
Extra-Curricular: Resignation 

Name Assignment Dept Action Reason 

Brandt, Jaime HS: Head Varsity Girls Basketball Coach 5/8/17 Personal 

 
902: Approval of May 8th Minutes           Exhibit 902.1 
 
903: Approval of Bills                                                             Exhibit 903.1 
 

904: Approval of Contracts                                                 Exhibits 904.1-4 
1. Agreement with AgVantage FS for the purchase of propane fuel. 
2. Agreement with Crisis Prevention Institute to conduct one, 26-hour instructor 

certification program on Non-violent Crisis Intervention on September 11-14, 2017. 
3. Agreement with Grant Wood AEA for the SubCentral substitute system (SEMS) for 2017-

18 for the annual fee of $31,621.91. 
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4. Memorandum of understanding with Luther College for student teaching clinical field 
experience in 2017-18. 

5. Cooperative procurement membership agreement with 1 Government Procurement 
Alliance (www.1GPA.org). 

6. Change order with Larson Construction for material/labor associated with the High 
School renovations for a decrease in the contract sum of $14,179.78. An itemized listing in 
included in exhibit 904.6. 

7. Interagency agreements for Special Education programming with Cedar Rapids CSD (1), 
Des Moines Independent (1), and Marion Independent (1). For student confidentiality exhibits 
are not provided. 
 

905: Fundraiser Request                   Exhibit 905.1 
Fundraising request submitted by the JV POMs to sell Hy-Vee coupon books during the summer 
of 2017 to raise funds to cover their jazz choreography fees and costumes. Submitted late due to 
new JV POMs sponsor. 

 
906: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and board policy 902.6, the district will list for sale obsolete 

equipment/furnishings on the Linn-Mar website>Quick Links>GovDeals. Commercial three-hole 
punch (1). 
 
907: Informational Items                         Exhibits 907.1-2 

1. Financials and Cash Balance Report as of April 30, 2016 
2. Financials and Cash Balance Report as of April 30, 2017 

 
908: Items Removed from the Consent Agenda for Separate Action 
 
909: Approval of the Consent Agenda Motion 197-05-22   
Motion Patterson, second Nelson to approve the consent agenda as presented. Voice vote. All 
ayes. Motion carried.  
 
1000: Communications, Announcements, and Transmittals 
Communication and calendar items were reviewed. Weaver attended the student art show at 
the Marion Arts Festival and was extremely impressed with the talent of the students. Gadelha 
gave some updates on planning and zoning changes that may be coming. Patterson recognized 
several student groups for their volunteer work over the last week which included 4H, Boy 
Scouts and the Marion High School Seniors. AbouAssaly shared concerns about making sure all 
students felt included at the High School based on some of the comments by the ALO students.  
Green complimented Jackie Davis and Christine McSweeney on the Success Center Graduation 
and congratulated the graduates. Isenberg commented that the board would be looking at 
legislative priorities in July.  
 
1100: Adjournment   Motion 198-05-22   
Motion AbouAssaly, second Weaver to adjourn at 8:06 PM. Voice vote. All ayes. Motion carried.  
 

____________________________________ 
Tim Isenberg, Board President 

 
____________________________________ 

Angie Morrison, Board Secretary 
 

Minutes submitted by Angie Morrison 

http://www.1gpa.org/
https://www.govdeals.com/index.cfm?fa=Main.AdvSearchResultsNew&searchPg=Classic&inv_num=&category=00&kWord=&kWordSelect=2&sortBy=ad&agency=8890&state=&country=&locID=&timing=bySimple&locationType=state&timeType=&timingWithin=1
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Center Stage Productions Service Contract 
 
 
AGREEMENT made this 29__ day of May_______, 2017, by and between Sheri Crandall aka Linn-Mar High 
School, hereinafter referred to as the Purchaser, and Center Stage Productions, hereinafter referred to as the DJ.  
 
WITNESSETH NOW THEREFORE, in consideration of the promises and the agreements herein contained and 
intending to be legally bound hereby, the Parties do agree as follows:  
 
1. The Purchaser hereby engages the DJ to provide a DJ service. The service to be performed at Event Location:  
 
(Venue): _Linn-Mar High School Gym______________________________________________________  
 
(Address): __3111 N 10th Street Marion, IA 52302___________________________________ 
 
(Phone #): _____319-892-4868________________________________________________  
 
2. Center Stage Productions hereby agrees to provide a DJ service for the Purchaser at the above-mentioned 
location.  
 
3. The said DJ service shall consist primarily of providing musical entertainment by means of a recorded music 
format.  
 
4. Center Stage Productions hereby agrees to render their professional services and is at all times to have 
complete control of their program.  
 
5. The Parties hereby agree that the DJ service shall be provided and accepted on the following date(s) and 
time(s) of the engagement:  
 
Date(s): __May 11, 2019_________________________________ 
 
Start Time(s): ___7:30__AM/PM  
 
Finish Time(s): __11____AM/PM  
 
6. The Purchaser in consideration of the DJ service to be rendered by the DJ, and the mutual promises contained 
herein, hereby agrees to pay to the DJ the following consideration:  
 
A non-refundable reservation fee of $___0______, is required to secure the services of Center Stage 
Productions for the engagement. The reservation fee is due at the time the Service Contract is signed payable by 
cash, personal check, or certified check.  This amount shall be applied toward the Performance Fee.  The 
difference between the Performance Fee and the reservation fee will be your final payment due 5 days before 
your engagement payable by cash, personal check, or certified check. 
 
The Performance Fee is $__________ for the time frame outlined above.  Final payment is $___400____. 
 
Services requested that exceed the time frame will be charged at the rate of $50 per hour, payable the day of the 
engagement. It may not always be possible to provide additional performance time. However, when feasible, 
requests for extended playing time will be accommodated.  
 
 
Purchaser Initials _________ Center Stage Productions ______  

Exhibit 904.1
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Additional Terms and Conditions 
 
The agreement of the DJ to perform is subject to proven detention by accidents, riots, strikes, epidemics, acts of 
God, or any other legitimate conditions beyond their control. If such circumstances arise, all reasonable efforts 
will be made by Center Stage Productions to find replacement entertainment at the agreed upon fees. Should 
Center Stage Productions be unable to secure a replacement, Purchaser shall receive a full refund. Purchaser 
agrees that in all circumstances, Center Stage Productions’ liability shall be exclusively limited to an amount 
equal to the amount that Center Stage Productions has received to that point and that Center Stage Productions 
shall not be liable for indirect or consequential damages arising from any breach of contract. All deposits are 
nonrefundable if cancelled within 60 days of the engagement, unless the DJ cancels the engagement.   All final 
payments are nonrefundable if cancelled within 30 days of the engagement, unless the DJ cancels the 
engagement. 
 
Pictures and videotape of the event are permitted for the private use of the contracting party only.  Center Stage 
Productions is not responsible for any costs, fees, or notifications from social media usage.  The DJ reserves the 
right to take photographs, video, and audio recordings for promotional use on their website, in print, and social 
media without any compensation to purchaser. 
 
The purchaser and DJ agree that this contract is not subject to cancellation unless both parties have agreed to 
such cancellation in writing. In the event the Purchaser breaches the contract, he or she shall pay the DJ the 
amount set forth above as "Wage agreed upon" as liquidated damages, 10% interest thereon, plus a reasonable 
attorney's fee.  
 
It is understood that if this is a "Rain or Shine" event, Center Stage Productions’ compensation is in no way 
affected by inclement weather. For outdoor performances, Purchaser shall provide overhead shelter for setup 
area. The DJ reserves the right, in good faith, to stop or cancel the performance should the weather pose a 
potential danger to him, the equipment, or audience. Every effort will be made to continue the performance, 
however, safety is paramount in all decisions.  
 
Purchaser shall provide Center Stage Productions with safe and appropriate working conditions. This includes a 
minimum 10-foot by 15-foot area for setup, space for setting up speakers and lighting stands. Center Stage 
Productions requires a minimum of one 15-20-amp circuit outlet from a reliable power source within 50 feet 
(along the wall) of the set-up area. This circuit must be free of all other connected loads. Any delay in the 
performance or damage to DJ's equipment due to improper power is the responsibility of the purchaser. Two 
circuits are preferred, where possible. Additional outlets on separate circuits for lighting are required.  
 
Purchaser shall provide crowd control if warranted. Purchaser is responsible for paying any charges imposed by 
the venue. These charges may include, but are not limited to, parking, use of electric power, and fire marshal if 
necessary (for use of fog). It is hereby further agreed that the Purchaser shall be held liable for any injury or 
damages to the DJ, or property of the DJ, while on the premises of said engagement, if damage is caused by 
Purchaser or guest, members of his organization, engagement invitees, employees, or any other party in 
attendance, whether invited or not.  
 
 
 
 
 
 
 
 
 
Purchaser Initials _________ Center Stage Productions _______ 
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Additional Terms and Conditions 
 
In the event of circumstances deemed to present a threat or implied threat of injury or harm to Center Stage 
Productions’ staff or any equipment in Center Stage Productions possession, Center Stage Productions reserves 
the right to cease performance. If the Purchaser is able to resolve the threatening situation in a reasonable 
amount of time (maximum of 15 minutes), Center Stage Productions shall resume performance in accordance 
with the original terms of this agreement. Purchaser shall be responsible for payment in full, regardless of 
whether the situation is resolved or whether Center Stage Productions resumes performance. In order to prevent 
equipment damage or liability arising from accidental injury to any individual attending this performance, 
Center Stage Productions reserves the right to deny any guest access to the sound system, music recordings, or 
other equipment. 
 
The Purchaser shall at all times have complete direction and supervision of the performance of Center Stage 
Productions at this engagement and Purchaser expressly reserves the right to control the manner, means and 
details of the performance of the services of Center Stage Productions. A written event/music planner or music 
request list must be received from the Purchaser and forwarded to Center Stage Productions at least two weeks 
prior to the date of the engagement for it to be included in Center Stage Productions programming guidelines. 
With or without the aid of an event/music planner or music request list, Center Stage Productions shall attempt 
to play Purchaser's and Purchaser's guests music requests but shall not be held responsible if certain selections 
are unavailable. Center Stage Productions will make an extra effort to have music requests available if they are 
received IN WRITING at least two weeks prior to the engagement.  Center Stage Productions reserves the right 
to edit, manipulate, or “fade out” as they deem appropriate and makes final determination as to what is 
appropriate for the engagement. 
 
In the event of non-payment, Center Stage Productions retains the right to attempt collection through the courts. 
Purchaser will be held responsible for all court fees, legal fees, and collection costs incurred by Center Stage 
Productions. Purchaser shall be charged $40 for each bounced check plus a $25.00 service charge for each 
collection notice.  
 
This agreement guarantees that Center Stage Productions will be ready to perform at the start time of the 
engagement. No guarantee is made as to Center Stage Productions time of arrival; however, Center Stage 
Productions requests that they be permitted 180 minutes before the engagement and 60 minutes after the 
engagement for teardown. Center Stage Productions also requests ramp or elevator access between the 
parking/service entrance and the setup area if necessary. If Purchaser or venue requires Center Stage 
Productions to complete setup more than two hours before the start time, or to postpone takedown more than an 
hour after the end time indicated, the additional time will be charged at the rate of $50.00 per half-hour.  
 
Engagements in excess of 250 miles (one way from Cedar Rapids, Iowa) will require accommodations be made 
for an overnight stay in a local hotel/motel for Center Stage Productions to be provided by Purchaser.  
 
Special Provisions & Additional Services Requested: 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________  
 
 
 
 
 
 
Purchaser Initials _________ Center Stage Productions ________ 
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Additional Terms and Conditions 
 

By executing this contract as Purchaser, the person executing said contract, either individually, or as an agent or 
representative, represents and warrants that he or she is eighteen (18) years of age, and further, if executing said 
contract as agent or representative, that he or she has the authority to enter into this agreement and should he or 
she not have such authority, he or she personally accepts and assumes full responsibility and liability under the 
terms of this contract.  
 
All attached riders are an integral part of this contract. This contract will supersede any other contract. If any 
part of this contract is illegal or unenforceable, the remaining provisions of this contract will remain valid and 
enforceable to both parties. This contract contains the entire agreement between the parties and no statement, 
promises, or inducements made by any party hereto, or agent or representative or either party hereto, which are 
not contained in this written contract, shall be valid or binding. This contract shall not be enlarged, modified, or 
altered except in writing by both parties and endorsed hereon.  
 
The laws of the State of Iowa shall govern this agreement. In the event of suit involving or relating to this 
agreement, Purchaser agrees that venue will be in Linn County. Purchaser agrees to defend, indemnify, assume 
liability for and hold Center Stage Productions harmless from any claims, damages, losses and expenses by or 
to any person, regardless of the basis, which pertains directly or indirectly to Center Stage Productions’ 
performance. In the event that a civil action arises in an effort to enforce any provision of this agreement, the 
losing party shall pay the attorney's fee and court costs of the prevailing party. Purchaser may not transfer this 
contract to another party without the prior written consent of Center Stage Productions. This agreement is not 
binding until signed by both Purchaser and Center Stage Productions has received it. Any changes must be 
written and signed by both the Purchaser and Center Stage Productions. Oral agreements are non-binding. If any 
clause in this agreement is found to be illegal, the rest of the agreement shall remain in force.  
 
Center Stage Productions may elect not to exercise their rights as specified in this agreement. By doing so, 
Center Stage Productions does not waive their right to exercise those options at a future date.  
 
THE PARTIES hereto promise to abide by the terms of this agreement and intend to be legally bound thereby.  
 
Purchaser:  
 
Signature: __________________________________    Date: _____________________________ 
 
Printed Name: __________________________________  
 
Street Address: _________________________________________________________________  
 
Daytime Phone: __________________________________  
 
Evening Phone: __________________________________   Email: ___________________________________ 
 
Center Stage Productions: _______________________________  
 
Max Johnson, Owner 
centerstageprod@netins.net 
319-210-0607  
 
 
 

Please make checks payable to Center Stage Productions 

mailto:centerstageprod@netins.net
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THIS AGREEMENT IS between Recover Health of Iowa, Inc. (“PROVIDER”) and Linn-Mar Community School (“DISTRICT”). 
 

WHEREAS, District requires Skilled Nursing Services for one student. 
 

WHEREAS, Provider is a Medicare-certified home health agency, licensed to provide Skilled Nursing Services. 
 

WHEREAS, Provider is qualified to furnish services required by District. 
 

NOW, THEREFORE, IN CONSIDERATION of the promises and mutual covenants contained herein, the parties hereto, 
intending to be legally bound, agree as follows: 
 

ARTICLE I 
NATURE OF ARRANGEMENT 

1.1 Purpose. Provider agrees to provide LPN and RN services to a child with special medical needs who attends 
Linn-Mar School District, specifically:  The Provider, under State and Federal rules must retain 
administrative control of the services provided. The responsibility for determining the quantity and frequency of 
LPN and RN services shall be mutually agreed by District and Provider. 

 

ARTICLE II 
TERM 

2.1 Term. The term of this agreement shall be the 2017-2018 school year, including summer school of 2018. 
 

ARTICLE III 
DUTIES AND OBLIGATIONS OF PROVIDER 

3.1 Provider shall be responsible for the following: 
a) Providing a copy of criminal history background checks through the Iowa Department of Health upon 

request for each nurse who provides services under this Agreement. 
b) Providing a copy of nursing licensure upon request for each nurse who provides services under this 

Agreement. 
c) Providing proof of negative tuberculosis screening upon request for each nurse who provides services 

under this Agreement. 
d) Providing an agency plan of care for the student identified in Article I developed in conjunction with 

the family, school personnel, and other health care professionals under the direction of the client's 
physician. 

e) Providing certificate of insurances specified in Article VI upon request. 
f) Completing clinical documentation of cares delivered as required by the District and consistent with 

nursing standards. 
g) Orientating nursing staff to the Recover Health policy and procedures for internal reporting of abuse 

and neglect, mandatory reporter training for child and dependent adult abuse, infection control and 
universal precautions, and client-specific plan of care. 

h) Performing services under this Agreement as an independent contractor and will be solely responsible 
for employee compensation, employee benefits, and Workers' Compensation for each nurse who 
provides services under this Agreement. 

i) Submitting to District an invoice of all LPN and RN services provided to District. 
j) Assisting student specified in Article I with clinical needs as directed by physician orders and with non-

clinical needs as directed by District. 
 

ARTICLE IV 
DUTIES AND OBLIGATIONS OF DISTRICT 

4.1 District shall be responsible for the following: 
a) Providing a school schedule of requests for nursing services. 
b) Scheduling and furnishing the Provider’s nursing staff with appropriate orientation for the school 

setting. 
c) Notifying Provider in a timely manner of any changes in the time schedule or hours of service. 
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d) Furnishing Provider with all records and information relevant to the services being provided. 
e) Furnishing Provider with any relevant school policies. 
f) Supplying compensation to Provider for services rendered within thirty (30) days after receipt of 

invoice and required service documentation. 
 

ARTICLE V 
COMPENSATION 

5.1 Cost of Service. Services specified herein shall be delivered at a cost of $54.68 per hour for nursing (RN/LPN) 
services. Service time billed includes transport time to and from school. 
 

5.2 Invoices. District will be invoiced every two weeks for services rendered under this Agreement. 
Payment is due thirty (30) days after receipt.  The invoice should be mailed to: 
 Linn-Mar Community School District 

2999 North 10th Street 
 Marion, IA 52302 

 

ARTICLE VI 
INSURANCE 

6.1 Provider agrees to maintain throughout the duration of this Agreement, professional liability insurance and 
Worker’s Compensation insurance to perform the service specified above. 

 

ARTICLE VII 
DATA PRIVACY 

7.1 Data Practices. Program data maintained or compiled by the Provider in its performance of this 
Agreement shall be subject to the Family Educational Right and Privacy Act (FERPA), as well as any other 
applicable federal or state statutes, rules, and regulations on Data Privacy. The Provider agrees to abide strictly 
by these statutes, rules, and regulations. 
 

ARTICLE VIII 
INDEMNIFICATION 

8.1 Parties shall, to the extent permitted by law, indemnify and hold each other harmless from and against all 
claims, demands, costs, expenses, liabilities and losses (including reasonable attorneys’ fees) that may result as a 
consequence of any alleged malfeasance, negligence or medical malpractice caused by either party, through its 
employees, agents or contractors. 
 

ARTICLE IX 
MISCELLANEOUS 

9.1 This contract is not all inclusive and shall not be construed as declaring what the specific duties and 
responsibilities of any particular party shall be.  It is not intended to limit or in any way modify the right of the 
Provider to assign, direct or control the work of employees under his or her supervision. 
 

ARTICLE X 
CANCELLATION AND FINALIZATION 

10.1 This Agreement or portion thereof may be canceled by either party at any time, with or without cause. 
 

In signing this Agreement, we acknowledge our legal authority to do so and further, in signing we acknowledge and 
accept the provisions contained herein. 
 

PROVIDER:       District: 
 

Recover Health of Iowa, Inc.     Linn-Mar Community School District 
 
________________________ _______   ________________________ _______ 
Greg Von Arx   Date    By:    Date  
President/CEO       Its: 
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Names not listed for student confidentiality





From the Office of Human Resources – Karla Christian, Chief Officer 

June 12, 2017 – Walk-in Exhibit 

 

1101 PERSONNEL 
 

 

Certified Staff 

Assignment – Reassignment – Transfer  

 

Name Assignment Dept. Action Salary Placement 

Axeen, Travis OR – From Associate 

Principal/AD to 

Principal 

July 1, 2017 $97,000/yr 

Jenkins, Matthew HS – Student Dean 9/10 August 1, 2017 $71,000/yr 
 

 

Certified Staff 

Extended Leave of Absence 

 

Name Assignment Dept. Action Reason 

Christopherson, Jen WE – Kindergarten 

Teacher 

2017-18 School 

Year 

Personal 
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