
 
    

 

 
 

Linn-Mar Community School District Board of Education 
Annual Meeting Minutes 

September 25, 2017 
 
 
100: Call to Order and Determination of a Quorum 
President Isenberg called the meeting to order at 5:00 PM. Roll was taken.  
Present: AbouAssaly, Nelson, Weaver, Isenberg, and Green. Absent: Gadelha and Patterson. 
 
200: Adoption of Agenda Motion 247-09-25   
Motion Green, second AbouAssaly to approve the agenda. Voice vote. All ayes.  
 
300: Audience Communications 

 Paula Stenske shared concerns regarding the number of open enrollments into the 
district as well as the proposed bonus for the Communications/Media Coordinator.  

 Elizabeth Sauer also expressed concerns.  
 
400: Informational Reports 
 
401: Policy Committee 
Nelson reported that much of the 500 series had been reviewed. Changes were made to Policy 
502.6 in response to feedback from High School administration.  
 
402: Marion City Council 
AbouAssaly shared information from the September 7th Marion City Council meeting. 
 
403: Coffee & Conversation 
Nelson reported that bond issue and curriculum items were discussed. She also encouraged 
people to attend. 
 
404: Board Visit 
Nelson shared highlights from the visit to Novak Elementary. She felt there was great 
conversation from the staff and enjoyed the tour given by the 5th graders.  
 
405: Finance/Audit Committee 
Weaver stated that the items discussed would be presented by Chief Financial/Operating Officer 
JT Anderson later in the meeting.  
 
406: Special Education Advisory 
Nelson reported items from the meeting including a parent resource binder that the group has 
been working on.  
 
407: Financial Update           Exhibit 407.1 
JT Anderson, Chief Financial/Operating Officer, presented a financial update for the year ending 
June 30, 2017. Reports were submitted to the Department of Education by September 15th and 
auditors will be in the district the week of October 2nd. 
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408: Board Book           Exhibit 408.1 
Dr. Shepherd shared highlights from the Board Book and discussed his plan for next steps in 
regard to the bond issue.  
 
409: Canvass of Votes                   Exhibit 409.1 
Angie Morrison, Business Manager and Board Secretary, reported the official election results 
received from the Linn County Auditor. Bob Anderson, Cara Lausen, and Rachel Wall were 
elected for a term of four years.  
 
500: Unfinished Business 
 

501: Approval of 2016-17 Certified Annual Report Motion 248-09-25      Exhibit 501.1 
Motion AbouAssaly, second Weaver to approve the 2016-17 Certified Annual Report as 
presented. Voice vote. All ayes. Motion Carried. 
 
502: Approval of 2016-17 Depository Banks’ Affidavit Reports Motion 249-09-25     Exhibit 502.1  
Motion AbouAssaly, second Nelson to approve the depository banks’ affidavit reports for Hills 
Bank and Farmer’s State Bank indicating account balances as of June 30, 2017. Voice vote. All 
ayes. Motion Carried. 
 
503: Approval of FY2017 SBRC Allowable Growth Request Motion 250-09-25       Exhibit 503.1              
Motion AbouAssaly, second Green to approve the SBRC allowable growth request for the fiscal 
year 2017 Special Ed Deficit in the amount of $2,322,814.37. Voice vote. All ayes. Motion 
Carried. 
 
504: Approval of FY2017 SBRC Allowable Growth Request Motion 251-09-25       Exhibit 504.1  
Motion AbouAssaly, second Weaver to approve the SBRC allowable growth request for the fiscal 
year 2017 Limited English Proficiency (LEP) allowable cost in the amount of $181,653.97. Voice 
vote. All ayes. Motion Carried. 
 
600: New Business 
 

601-2: Appointment of Board Secretary Motion 252-09-25   
Motion Green, second Nelson to appoint Angie Morrison, Linn-Mar Business Manager, as Board 
Secretary at a salary already established by the board. Voice vote. All ayes. Motion carried.  
President Isenberg administered the oath.  

 

603-4: Appointment of Board Treasurer Motion 253-09-25   
Motion AbouAssaly, second Nelson to appoint JT Anderson, Linn-Mar Chief Financial/Operating 
Officer, as Board Treasurer at a salary already established by the board. Voice vote. All ayes. 
Motion carried. President Isenberg administered the oath.  
 
605: Appointment of Board Legal Counsel Motion 254-09-25   
Motion Nelson, second AbouAssaly to appoint the law firm of Pickens, Barnes & Abernathy for 
general counsel and Terry Abernathy as attorney; Simmons, Perrine, Moyer & Bergman for real 
estate and copyright matters; Ahlers & Cooney for Special Education, personnel, negotiations, 
construction, real estate and bonding matters; and Lynch Dallas for general counsel for the 
2017-18 school year. Voice vote. All ayes. Motion carried. 
 
606: Designation of Depository Banks Motion 255-09-25   
Motion AbouAssaly, second Weaver to designate Farmer’s State Bank with authorized limits of 
$30,000,000; Hills Bank with authorized limits of $20,000,000, US Bank with authorized limits of 
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$1,000,000; and Ohnward Bank and Trust with authorized limits of $1,000,000 as depositories 
for the district for the 2017-18 school year effective on October 1, 2017. Voice vote. All ayes. 
Motion carried. 
 
607: Appointment of Metro Interagency Insurance Program Representatives Motion 256-09-25   

Motion Green, second Nelson to appoint Karla Christian, Chief Officer of Human 
Resources/Executive Director of Public Relations, as the 2017-18 MIIP representative and JT 
Anderson, Chief Financial/Operating Officer, as the alternate representative. Voice vote. All 
ayes. Motion carried 
 
608: Approval of Facilities Use Requests Motion 257-09-25     Exhibits 608.1-2 
Motion AbouAssaly, second Weaver to approve the Aquatic Center facilities use requests as 
presented to host the 2017 Mississippi Valley Conference Women’s Swimming/Diving 
Championships at a reduced rate of $100/hour, plus $10/hour for life guards on duty, and the 
waiving of all other fees as recommended by the Finance/Audit Committee. Voice vote. All ayes. 
Motion carried. 

1. Michael Coughlin, Waterloo Community School District, on October 12 and 14, 2017 
2. Tom English, Wahlert Catholic High School, on October 21, 2017 

 
609: Approval of Overnight Fieldtrip Requests Motion 258-09-25   Exhibits 609.1-4 
Motion Green, second Weaver to approve the overnight fieldtrip requests as presented by Cheer 
and POMs in anticipation of qualifying for the competitions specified. Voice vote. All ayes. 
Motion carried. 

1. Cheer to attend State in Des Moines on November 3-5, 2017 
2. Varsity POMs to attend State in Des Moines on November 30-December 1, 2017 
3. Varsity POMs to attend Regionals in Minneapolis on January 5-6, 2018 
4. Varsity POMs to attend Nationals in Orlando on February 1-6, 2018 

 
610: Approval of Open Enrollment Requests Motion 259-09-25   
Motion AbouAssaly, second Green to approve the open enrollment requests as presented. Voice 
vote. All ayes. Motion carried. 
 
Approved Out 

Name Grade Receiving District Reason 

Bullard, Tristan 1st Cedar Rapids Good Cause 

Evans, Caden 9th Alburnett Good Cause 

Hofmeister, Thomas 12th Marion Independent Good Cause 

Kidd, Caitlin 10th CAM Good Cause 

Lane, Christopher 11th Clayton Ridge Good Cause 

 
700: Consent Agenda 
 

701: Personnel   
    

Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Banks, Misty EX: Student Support Associate 9/7/17 LMSEAA II, Step 6 

Behrens, Trista HS: Student Support Associate 9/18/17 LMSEAA II, Step 6 

Bennett, Sarah EX: Student Support Associate 9/7/17 LMSEAA II, Step 6 

Berry, Nick O&M: Temporary Help 8/30/17 $9.50/hour 

Buchholz, Susan HS: Student Support Associate 9/11/17 LMSEAA II, Step 10 

Cleveland, Stacy WF: Student Support Associate from 3.5 to 4.6 hrs/day 9/8/17 Same 

Clubb, Amy LG: Student Support Associate 10/2/17 LMSEAA II, Step 10 
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Name Assignment Dept Action Salary Placement 

Conway, Kristy EH: Student Support Associate 9/11/17 LMSEAA II, Step 10 

Cook, Keegan O&M: Athletic Grounds/Facilities Coordinator 9/18/17 SEIU C1, Step 1 

Cooper, Laura LG: Student Support Associate 9/6/17 LMSEAA II, Step 6 

DeVries, Tamara District: Elementary Prevention Specialist 10/16/17 $50,000/year 

Ernster, Denise NS: HS General help 9/13/17 Step 1 

Fish, Megan NE: Student Support Associate 9/5/17 LMSEAA II, Step 6 

Gericke, Sarah O&M: Secretary 9/6/17 LMSEAA IV, Step 10 

Gerleman, Gina NE: Part-time Student Support Associate 9/11/17 LMSEAA II, Step 10 

Greif, Leah WF: Student Support Associate from 3.5 to 4.6 hrs/day 9/8/17 Same 

Grensteiner, Makayla EH: Student Support Associate 9/11/17 LMSEAA II, Step 6 

Gutierrez, David TR: Regular Sub Bus driver 8/18/17 Step 1 

Hartwig, Amy EH: Student Support Associate 9/11/17 LMSEAA II, Step 10 

Howk-Erwin, Kayla EH: Part-time Student Support Associate 9/14/17 LMSEAA, Step 10 

Jimenez Raudales, Ariel HS: Student Support Associate 8/30/17 LMSEAA II, Step 6 

Johnson, Meredith NE: General Ed Assistant from 5.25 to 7 hrs/day 8/23/17 Same 

Kane, Steve TR: From Substitute to Bus Driver 9/11/17 Same 

Kenney, Rachel HS: Student Support Associate 9/5/17 LMSEAA II, Step 7 

Merrill, Gail NS: IC General Help/Cashier 9/18/17 Step 1 

Messenger, Kristina BW: Part-time General Ed Assistant 9/11/17 LMSEAA I, Step 10 

Messer, Kelly NE: Part-time Student Support Associate 9/12/17 LMSEAA II, Step 10 

Reeves, Kortlan AC: Academic Aquatic Instructor 9/11/17 $15.00/hour 

Schiek, Chyan WF: Student Support Associate from 3.5 to 4.6 hrs/day 9/8/17 Same 

Schwennen, JJ WE: Student Support Associate 9/11/17 LMSEAA II, Step 6 

Shelton, Tiffany HS: Student Support Associate 8/30/17 LMSEAA II, Step 8 

Sunnes, Misty OR: Student Support Associate 8/28/17 LMSEAA II, Step 10 

Susen, Debbra NS: WF General help from 5.25 to 5.5 hrs/day 9/18/17 Same 

Taylor, James TR: From Substitute to Bus Driver 9/11/17 Same 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Balster, Janet NS: BW Cashier 8/28/17 Personal 

Ellison-Pfaff, Jessi LRC: Administrative Assistant 9/15/17 Personal 

Name Assignment Dept Action Reason 

Fiser, Dennis TR: Regular Sub Bus Driver 9/6/17 Personal 

Hansen, Dixie HS: Student Support Associate 8/17/17 Personal 

Hughes, Heather EX: Student Support Associate 9/15/17 Other Employment 

Montgomery, Cierra HS: Student Support Associate 9/12/17 Personal 

Yount, Mary Anne WE: Paraprofessional 9/14/17 Other Employment 

 

Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Berns, Jerry HS: Robotics Coach 9/11/17 $2,130.50 

Cosgrove, David HS: Assistant 9th Gr Football Coach 8/7/17 $1,500 Coaches Acct 

Edwards-Thomas, Cedric HS: Head 9th Gr Boys’ Basketball Coach 8/24/17 $4,261 

Starmer, Matt HS: Assistant 10th Gr Football Coach 8/7/17 $2,000 Coaches Acct 

Vogel, Caleb HS: Assistant 10th Gr Football Coach 8/7/17 $1,500 Coaches Acct 

Walters, Luke HS: Assistant JV/Varsity Football Coach 8/29/17 $1,500 Coaches Acct 

 
Extra-Curricular: Resignation 

Name Assignment Dept Action Reason 

Atwater, Mark EX: Assistant 7th Gr Wrestling Coach 8/30/17 Other Employment 

Wyant, Robert HS: Head Varsity Boys’ Bowling Coach 9/18/17 Personal 
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702: Approval of August 28th Minutes        Exhibit 702.1 
 
703: Approval of Bills                                                             Exhibit 703.1 
 
704: Approval of Contracts                                               Exhibits 704.1-25 

1. Change order with Rathje Construction for materials and labor regarding the Westfield 
Elementary parking lot reconstruction for the amount of $2,626.70.  

2. Change order with Rathje Construction regarding the Westfield Elementary parking lot 
reconstruction for a deduction/credit of $1,529.98. 

3. Agreement with ECISOA, ECIVOA, ArbiterSports.Com for the scheduling of officials for 
the 2017-18 school year. 

4. Non-commercial license agreement with Ken Sunseri, Head Coach of the LM Middle 
School Cross Country Team, for use of the LM logo. 

5. Non-commercial license agreement with Stacey Kehrt, Indian Creek PTO Spirit Wear 
Coordinator, for the use of the LM logo. 

6. Non-commercial license agreement with Chad Noehren, Head Coach of the LM Red Class 
of 2023 baseball team, for the use of the LM logo. 

7. Memorandum of agreement with Allen College for student teacher clinical experience in 
the subjects of nursing and health science. 

8. Independent contractor agreement with Benjamin Cramer to provide vocal music 
commission to the High School Vocal Music Department for the musical composition, 
Winter Dusk, for a total of $1,000. 

9. Independent contractor agreement with Vanessa Terrell to provide Color Guard 
instruction for Marching Band Camp from August 7-11, 2017; in the amount of $75. 

10. Independent contractor agreement with Michelle Colton to provide frontline camp 
instruction from August 7-18, 2017; in the amount of $1,200. 

11. Independent contractor agreement with Shelby Carney to provide frontline instruction 
from August 7-18, 2017; in the amount of $775. 

12. Independent contractor agreement with Kelvin Tran to provide drumline instruction from 
August 7 thru October 20, 2017; in the amount of $1,000. 

13. Independent contractor agreement with Heath Weber to provide team building services 
to the Linn-Mar Show Choirs from August 11-12, 2017; in the amount of $700. 

14. Independent contractor agreement with Carey Bostian, Cello Instructor, to provide 
coaching services for the district orchestra program from August 16 thru October 18, 
2017; in the amount of $375. 

15. Independent contractor agreement with Miera Kim, Violin Instructor, to provide coaching 
services for the district’s orchestra program from August 30 thru October 18, 2017; in 
the amount of $375. 

16. Independent contractor agreement with Matthew Barwegen, Viola Instructor, to provide 
coaching services for the district’s orchestra program from August 30 thru October 18, 
2017; in the amount of $750. 

17. Independent contractor agreement with Andrew Gentzsch to provide coaching services 
for the district’s orchestra program from August 30, 2017 thru May 2018; in the amount 
of $25/hour. 

18. Independent contractor agreement with Dick Redman to provide marching band 
adjudication for the Marching Band Festival on September 23, 2017; in the amount of 
$340 plus mileage. 

19. Independent contractor agreement with Jim Gosnell to provide marching band 
adjudication for the Marching Band Festival on September 23, 2017; in the amount of 
$390 plus mileage. 
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20. Independent contractor agreement with John Gosnell to provide marching band 
adjudication for the Marching Band Festival on September 23, 2017; in the amount of 
$340 plus mileage. 

21. Independent contractor agreement with Kyle Engelhardt to provide marching band 
adjudication for the Marching Band Festival on September 23, 2017; in the amount of 
$340 plus mileage. 

22. Independent contractor agreement with Earle Dickinson to provide marching band 
adjudication for the Marching Band Festival on September 23, 2017; in the amount of 
$340 plus mileage. 

23. Independent contractor agreement with Jeff Crowell to provide marching band 
adjudication for the Marching Band Festival on September 23, 2017; in the amount of 
$340 plus mileage. 

24. Independent contractor agreement with Steve Citta to provide marching band 
adjudication for the Marching Band Festival on September 23, 2017; in the amount of 
$340 plus mileage. 

25. Agreement with ImOn Communications for them to repurchase 4,187 lineal feet of fiber 
conduit for $3.50/per lineal foot for a total credit of $14,654.50.+ 

26. Interagency agreements for Special Education instructional programming with Alburnett 
CSD (1), Cedar Rapids CSD (39), Central City CSD (3), College CSD (4), Davis County 
CSD (1), Des Moines Independent (2), Iowa City CSD (3), Marion Independent (14), 
Mason City CSD (1), Muscatine CSD (1), Springville CSD (1), Vinton-Shellsburg CSD (1), 
Washington CSD (1), and Waterloo CSD (1). For student confidentiality, no exhibits 
provided. 

 

705: Informational Items               Exhibits 705.1-2 
1. Financials and cash balance report as of August 31, 2016 
2. Financials and cash balance report as of August 31, 2017 

 

706: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale the following 

obsolete equipment/furnishings on the Linn-Mar website>Quick Links>GovDeals. Peavey 
speaker, Peavey equalizer amplifier, JBL speaker, 1998 Ford cube van, GE electric oven, and 
fitness equipment. 
 

707: Approval of the Consent Agenda Motion 260-09-25   
Motion AbouAssaly, second Nelson to approve the consent agenda as presented. Voice vote. All 
ayes. Motion carried. 
 

800: Board Communications 
Weaver stated he was glad the board would be having a retreat in the near future. Nelson was 
happy that the district is holding a PLC conference at Linn-Mar. AbouAssaly and Isenberg 
thanked Jim Green for filling in the last several months. Green reminded the board of upcoming 
IASB events and commented that he had enjoyed helping out and would be around for 
questions.  

 

900: Adjournment Motion 261-09-25   
Motion AbouAssaly, second Nelson to adjourn at 6:18 PM. Voice vote. All ayes. 
 

____________________________________ 
Tim Isenberg, Board President 

 
____________________________________ 

Angie Morrison, Board Secretary 

https://www.govdeals.com/index.cfm?fa=Main.AdvSearchResultsNew&searchPg=Classic&inv_num=&category=00&kWord=&kWordSelect=2&sortBy=ad&agency=8890&state=&country=&locID=&timing=bySimple&locationType=state&timeType=&timingWithin=1
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Linn-Mar Community School District Board Meeting 

Organizational Meeting Minutes 
September 25, 2017 

 
 

100: Call to Order and Determination of a Quorum 
Board Secretary Angie Morrison called the organizational meeting to order at 7:00 PM. Roll was 
taken. Present: AbouAssaly, Nelson, Weaver, Anderson, Wall, Isenberg, and Lausen. 
 
200: Adoption of the Agenda Motion 001-09-25   
Motion AbouAssaly, second Weaver to approve the agenda as presented. Voice Vote. Motion 
carried. 
 
300: Administration of Oath 
Morrison administered the oath of office to the three newly elected board members.  
 

400: New Business 
 

401: Election of Board President Motion 002-09-25   
Nomination was made to elect Sondra Nelson as Board President. No other nominations were 
received and a motion was made for nominations to cease.  
 

Motion Wall, second Weaver to approve Sondra Nelson as Board President to serve a one-year 
term through the second board meeting of September 2018. Voice Vote. All Ayes. Motion 
carried.  Morrison administered the oath to Nelson.  
 
403: Election of Board Vice President Motion 003-09-25   
Nomination was made to elect George AbouAssaly as Board Vice President. No other 
nominations were received and a motion was made for nominations to cease. 
 
Motion Wall, second Anderson to approve George AbouAssaly as Board Vice President to serve 
a one-year term through the second board meeting of September 2018. Voice Vote. All Ayes. 
Motion carried. Nelson administered the oath to AbouAssaly.  
 
405: Approval of 2017-18 Board Meeting Dates Motion 004-09-25   
Motion AbouAssaly, second Weaver to approve the 2017-18 board meeting dates as presented. 
Voice Vote. All Ayes. Motion carried. 
 
406: Designation of Board Representatives to District Committees/Advisories Motion 005-09-25   

Motion AbouAssaly, second Lausen to approve the designated board committee/advisory 
representatives for the 2017-18 school year. Voice vote. All ayes. Motion carried. 

 Finance/Audit Committee: Lausen, Wall, and AbouAssaly 
 Policy/Governance Committee: Weaver, Anderson, and Isenberg 
 School Improvement Advisory Committee: AbouAssaly 

 Community Commission: Nelson 
 Iowa BIG Board: Isenberg 
 IASB Conference Delegate: Nelson 
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500-600: Communications/Calendar: 
Communication and calendar items were reviewed.  
 
700: Adjournment: Motion 006-09-25   
Motion AbouAssaly, second Wall to adjourn at 7:19 PM. Voice vote. All ayes. Motion carried.  
 

 
 

____________________________________ 
Sondra Nelson, Board President 

 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
Minutes submitted by Angie Morrison 
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Financial Review
Fiscal Year 2017

Presentation Overview

▪ Review of Fund “Buckets”

▪ Fund Balance vs. Spending Authority

▪ Certified Annual Financial Report (CAR)

General Fund

Other Funds

▪ Special Education Supplement (SES)

▪ Limited English Proficiency (LEP) Allowable Costs

Exhibit 407.1
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PROPERTY  TAX  LEVYING  FUNDS

Fund Balance vs Spending Authority 

Fund Balance 
(think cash)

▪ Measure of cash at a certain point in 
time

▪ Used to calculate solvency ratio

▪ Can be negative and not violate the 
law because a District can borrow 
funds if needed

▪ Applies to all funds

Spending Authority 
(think credit card limit)

▪ Set forth in law defining the 
maximum a district can spend from 
its general fund 

▪ Overspending maximum authority 
violates the law

▪ It is a calculation determined 
primarily through the school 
foundation formula

▪ Applies only to general fund
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NOTE

The following financial numbers are unaudited

General Fund: Revenues 

Property Tax, 
30.9%

State Aid, 58.0%

Federal, 3.1%
Other Local, 8.0%

Total Revenues = $79,943,505
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General Fund: Expenditures 

Salaries, 70.5%

Benefits, 11.8%

Purchased Services, 
8.1%

Supplies/Equipment, 
5.5%

AEA Flowthrough, 
3.9%

Other, 0.2%

Total Expenditures = $79,674,924

General Fund Revenue & Expenditures 
Comparison
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General Fund Narrative

Revenues up 4.5%

▪ Property Taxes and State Aid is 
driven by school formula---
enrollment (+53 students) and SSA 
(+ 2.25%)

▪ Open Enrollment/Tuition In receipts 
up $600K

▪ Medicaid reimbursements increased 
$400K

Expenditures up 3.7%

▪ Inflationary increases in salaries & 
benefits plus additional costs for new 
positions to accommodate growth

General Fund Financial Metrics (Policy 801.4)

2012 2013 2014 2015 2016 2017
Solvency Ratio 16.48% 15.91% 14.26% 12.40% 11.93% 11.56%
UAB Ratio 17.13% 15.73% 14.89% 14.97% 14.54% 14.32%

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

18.00%

Target = Not less than 7%
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General Fund Balance Breakdown

2013 2014 2015 2016 2017
Restricted $1,706,507 $1,739,691 $1,793,043 $1,363,797 $1,513,994
Assigned $443,261 $484,639 $521,726 $445,301 $476,285
Unassigned $9,512,398 $8,797,941 $8,091,108 $8,317,146 $8,404,547

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

Student Activity Fund

▪ Changes in revenues and 
expenditures are primarily related to 
the absence of a band trip during 
FY2017.

▪ The activity fund is comprised of 
various athletic, club, and other 
activities accounts.  Each of these 
individual accounts is required to 
maintain a positive balance, which 
all do as of June 30, 2017.
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Management Fund

▪ Revenue increase is primarily due to 
large dividend received as a result of 
lower workers compensation claims

▪ Expenditure decrease is attributable 
to lower property, liability, and 
workers compensation insurance 
premiums

Public Education and Recreation Levy (PERL)

▪ Revenue generated through $0.135 
tax levy

▪ Expenditures decreased as 
Excelsior Track project was 
completed in FY2016 and no 
significant capital project was done 
in FY2017.

▪ PERL is used to establish and 
maintain public recreation places in 
and around the District (e.g. 
playgrounds, tennis courts, tracks, 
etc.)
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SAVE Statewide Sales and Services Tax Fund

▪ $10 million of SAVE Bonds issued in 
FY2016 and transferred to Cap. 
Projects

▪ FY2017 expenditures include:
Principal/Interest $5.5 million
Debt Levy buy down $500K
Technology $1.1 million

▪ Of the $6.6 million in fund balance, 
$4.8 million is required reserves for 
prior bond issuances and not available 
resources until bonds are paid off

▪ $53.3 million of SAVE debt 
outstanding as of June 30, 2017 

Physical Plant and Equipment Levy (PPEL)

▪ $10 million of PPEL notes issued 
and transferred to Cap. Projects in 
FY2016

▪ FY2017 expenditures include:
Principal/Interest $1.2 million

Westfield Addition $1.7 million

HS Renovation $1.5 million

OR Cafeteria $360K

Buses/Vehicles $440K

▪ $9 million of PPEL debt outstanding 
as of June 30, 2017 
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Other Capital Projects Fund

▪ $10 million of PPEL notes and $10 
million of SAVE bonds issued and 
transferred to Cap. Projects in 
FY2016

▪ Expenditures from this fund are for 
construction costs related to HS 
Renovation

▪ Zero balance as of June 30, 2017

Debt Service Fund

▪ $16 million of GO debt refinanced in 
FY2017 (resulted in $1.3 million 
savings)

▪ Revenues:
Property Taxes $4 million

Transfers In $7.1 million

▪ Expenditures:
Debt Principal $23.9 million

 Interest $3 million

▪ $27.3 million of GO debt outstanding 
as of June 30, 2017 
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Enterprise Fund: Nutrition Services

 In FY2017 the District incurred 
additional costs for succession plan 
for Nutrition Services Manager

 Other wages and benefits increased 
approximately 6% due to market 
wage adjustments

Enterprise Fund: Aquatic Center

▪ Fees collected must support the 
costs of the applicable programs 
offered.

▪ Programs include swimming/diving 
lessons, youth swim team, adult 
lap swim, etc. 
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Enterprise Fund: ROAR Store

▪ ROAR Store operations increased 
substantially in FY2017 as their 
permanent location in the high 
school was completed and “open 
for business”

Special Education Supplement (SES)

▪ An annual report whereby district Special Education expenditures are reconciled 
against Special Education revenues. 

▪ Growing number of Special Education students and associated needs, coupled 
with limited revenues, Special Education has become the largest, underfunded 
mandate within most school districts across the State.

▪ Linn-Mar Special Education Data:

2013 2014 2015 2016 2017

Revenues $10,247,415 $9,936,498 $10,530,321 $10,720,856 $11,379,543

Expenditures $11,313,117 $11,620,355 $12,546,895 $13,348,993 $13,702,357

Deficit ($1,065,702) ($1,683,857) ($2,016,574) ($2,628,137) ($2,322,814)
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SES Continued…

Approval Process:

1. Board can authorize a request to the SBRC for allowable growth in order to 
include the deficit amount as part of the district’s spending authority

2. During the certified budget process the Board can decide whether or not to levy 
property taxes to backfill the actual dollars that were underfunded

Recommend that the Board approve the SBRC application requesting allowable growth in 
the amount of $2,322,814.37 for the negative special education balance in 2016-17.

Limited English Proficiency (LEP)

▪ Annual report whereby district LEP expenditures are reconciled against LEP 
revenues (36 different languages represented)

▪ Similar to Special Education, LEP is another underfunded mandate the district 
has each year

▪ Linn-Mar LEP Data:

▪ Approval process same as SPED

2015 2016 2017

Revenues $176,000 $209,733 $183,019

Expenditures $341,746 $332,598 $364,673

Deficit ($165,746) ($122,865) ($181,654)
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QUESTIONS
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PATHWAYS TECHNOLOGY FACILITIES 

Goal #1  

Inspire Learning 

Goal #2  

Inspire Learning 

Goal #3  

Unlock Potential 

Goal #4  

Unlock Potential 

Goal #5  

Empower Achievement 

Goal #6  

Empower Achievement 

Articulate Support Challenge Success Involve Build 

Implement pathway 

and framework for  

PK-14 programming 
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Goal #1: Inspire Learning (Articulate) 

Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

Develop a framework for students to 

experience and successfully pursue post-
secondary career offerings. 

Begin baseline tracking and reporting of % college acceptance rates 

(2017-18) and graduation rates (2011-2017) in order to establish 

reliable benchmark targets and enhance program offerings. {Improve 

college acceptance and college graduation rates (post-secondary 

student success metrics)} 

Review policies to ensure the district’s theory 

of action for teaching and learning is 

articulated. 

By summer 2017: Administration will work with Policy Committee to 

review, edit, and recommend policy changes, if necessary (Instructional 

Consistency). 

 

 

 

 

 

Curricular alignment to essential knowledge 

and skills supported by a coherent and 

aligned assessment system. 

K-4: In 2017-18, in the area of literacy (reading, foundational, 

literature, and informational text and writing) we will document 

unwrapped standards, student "I can" statements, and identification of 

priority standards (on report card). Once priority standards are 

determined, we will being to work on developing assessments and 

rubrics that ensure priority standards are being learned by students. 

Grades 5-7: In 2017-18, common assessments will be created for each 

unit of study in all subject areas. The creation of a middle level report 

card based on standards will be developed. Common assessments and 

the middle level report card will be used for reporting purposes in the 

2017-18 school year. 

Grades 10-12: By the fall of 2017, identification of priority standards 

will be documented (via PowerSchool) to ensure priority standards are 

being learned by students. 

High School: By 2017-18 the Linn-Mar High School Program of Studies 

will be updated to include Innovation Center/Iowa BIG. This allows for 

a more aligned curriculum for core courses, AP coursework and 

Kirkwood offerings.  

Special Education Programming: By the end of 2017-18, using Iowa's 

Specially Designed Instruction Framework, a core special education 

group will analyze the recommended key components and critical 

features to operationally define specially designed instruction in our 

district. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

  

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #1: Inspire Learning (Articulate) 

Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 

 

An Evening to Bring the Significance Back to the Trades: On Thursday, September 28th, 30 Linn-Mar 

students and staff will travel to Des Moines to participate in An Evening to Bring the Significance Back to the 

Trades. Keynote presenter for the event will be Mike Rowe, former star of the television show Dirty Jobs.   Mr. 

Rowe will advocate for skilled trades education and highlight the growing demand for skilled workers in Iowa 

such as electricians, linemen and carpenters. In addition to the keynote address, Adam Carroll (a nationally 

recognized financial literacy expert) and Governor Kim Reynolds will speak. The evening will also include a 

dinner and networking for participants.  

  

District attendees will include 20 high school students, five Career and Technical Education teachers, one 

Special Education teacher, two school counselors, two high school administrators, and one district 

administrator. Linn-Mar’s participation in the event is being sponsored by the Cedar Rapids Housing and 

Building Association so there will be no cost to the district for the event ($3600 for 30 seats), meals, or travel.  

  

The district would like to thank Dustin Kern of DK Land Services, Mike Farr of Cascade Manufacturing, and 

Rene Gadelha of the Linn-Mar Board of Education for facilitating the district’s participation in this event. The 

district would also like to extend a special thank you to the Cedar Rapids Housing and Building Association for 

providing 100% of the financial support for our students and staff to attend. 
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Goal #2: Inspire Learning (Support) 
Create effective and agile organization that is individually responsible to the needs of the whole child. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Individualized and data-driven instruction. 

During the 2017-18 school year, all schools will plan for individualized 

academic interventions (priority standards/content) for all students 

regardless of need based on an understanding of child development 

and learning theories within PLCs 100% of the time as measured by 

team notes.  PLCs will develop and implement differentiated classroom 

instructional opportunities (in specified areas per grade level) for all 

students. Measure: The use of common formative assessments to 

differentiate instruction. 

Explore opportunities to better communicate pathway opportunities for 

students through better articulation during instruction. 

 

Each student enters school healthy and 

learns about/practices healthy lifestyle. 

Develop a Health Curriculum Committee to review health education 

guidelines and determine district needs. Final recommendations will be 

made by June of 2017. 

Work with Community Relations on a communications plan to engage 

parents prior to students entering school regarding wellness and well-

being of children to be completed in spring 2017. 

 

 

 

 

 

Each student learns in a physically and 

emotionally safe environment. 

Staff, students, and family members establish and maintain school and 

classroom behavioral expectations, rules, and routines that teach 

students how to manage their behavior and help students improve 

problem behavior. 

Schools teach, model, and provide opportunities to practice social-

emotional skills, including effective listening, conflict resolution, 

problem solving, personal reflection and responsibility, and ethical 

decision making. 

Mental Health Needs: In 2017-18, continue partnerships and continue 

to explore additional family/staff education opportunities as they arise. 

Throughout the 2017-18 school year, Board of Education members will 

serve as PBIS "School Champions" and report school successes as part 

of regular board meetings in order to facilitate district-wide 

communication and support of the program. 

In 2017-18, schools will report goals, benchmarks and outcome data 

regularly through the Board Book to the school board and community. 

As a district, focus on making connections with kids. Progress will be 

tracked via Gallup Poll and Olweus. 

ALICE Trainings: begin classroom lessons, communication on training 

w/ staff, families, and community, active trainings to begin spring or 

early fall. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #2: Inspire Learning (Support) 
Create effective and agile organization that is individually responsible to the needs of the whole child. 

 

Disproportionality Designation: Our district has been cited by the State of Iowa as being disproportionate 

in the number of Special Education students who have been suspended and who are of two or more races.  

The data that was examined from the State was from the 2015-16 school year. Through data analysis, 36 

students in the district are of two or more races and are in Special Education. Digging further into the data, it 

was found that the suspensions were associated with seven students spanning elementary, middle school and 

high school. As a result, the district will need to set aside 15% of our Special Education funding to be allocated 

for prevention services. These services are only to be used for general education students with behavior 

concerns in order to prevent in-school and out-of-school suspensions. 

Our administrative team has determined they will focus their prevention efforts at the elementary level. The 

targeted intervention groups will be general education students in K-5 who have two or more suspensions 

and/or five or more office referrals. In order to have the support to provide these services, the district will 

utilize the entire 15% allocation toward hiring a second Prevention Specialist at the elementary level. After this 

current school year, the district will be able to sustain this position through At-Risk funding.  
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Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

Promote understanding of total 

compensation at Linn-Mar and recognize 

compensation as a competitive tool to drive 

organizational results. 

Conduct a thorough job analysis for each certified and classified 

position over the 2017-18 school year. 

 

 

Provide ongoing professional development 

for teaching staff that supports core 

instruction, interventions and curriculum 

implementation. 

Create and implement a three-year flexible, professional development 

plan; thoughtfully allocating state categorical funding to support PD 

plan. This plan will be shared with the Board of Education in the winter 

of 2016-17. 

Throughout the 2016-17 school year, provide professional learning at 

each PDD on measuring the success of specific teaching strategies in 

an effort to identify and know how to utilize the most 'high impact' 

learning strategies. (Many resources can be used to do this including 

Hattie's Visible Learning and Marzano's Art and Science of Teaching). 

 

 

Effective and efficient use of data. 

By March 2017 we will develop a foundational understanding of 

Smarter Balanced Assessments with staff, students, and community 

and be prepared to implement Smarter Balanced for the 2017-18 

school year. 

Explore dashboard (performance metrics) possibilities for % of 

students in AP/honors/IB; % of students who show academic growth 

on NWEA, FAST, Iowa Assessment; % of students who achieve IEP 

Goals; and other relevant "predictive gateways" for academic success. 

 

 

 

 

 

Curriculum, instruction and assessment 

demonstrate high expectations for all 

students. 

Using relevant achievement gap information, identify opportunities to 

increase the number of students performing at or above grade level in 

math and reading. 

Expand early literacy within the early childhood programs by using 

creative curriculum assessment information to drive instruction. 

Provide substantive support to enhance math and reading skills PreK-5. 

During the 2016-17 school year, identify all level 3 and level 4 

questions used on all common formative or summative assessments 

within each course at the high school level. 

During the 2016-17 school year we will closely monitor and update our 

stakeholders as appropriate, federal and state initiatives including 

Smarter Balanced, ESSA, ELI and CASA.  

By the end of 2016-17, develop a K-8 standards based report card. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

 

 

Becoming Deliberately Developmental about our staff as 

we shift from "Human Resources" to "Talent 

Management". 

Research well-being and insurance models/best practices 

and explore community partnerships (Ex. Blue Zones) to 
improve Linn-Mar and community health and well-being, 

reduce health care claim costs from  five-year historical 
averages, and enhance productivity. 

Reduce employee workers compensation claims from five-
year average info. 

By spring 2017, develop integrated marketing and 

communications programs that position Linn-Mar as the 

district of choice for world class teaching, learning and 
student achievement. Develop and begin to execute and 

assess integrated strategic marketing and communications 
programs, both internal and external, to strengthen, 

promote and protect Linn-Mar’s brand identity, relevance, 
accomplishments and excellence. 

Explore opportunities to expand mentor programs for all 

employee groups and leverage their talent/knowledge to 
improve our overall performance. 

Work to create and maintain a predictable, respectful, 
compliant, labor relations environment, alignment and 

consistency with the overall employee relations strategy 
based on proactive and open communications. 

Research comprehensive and engaging performance 
management plans for classified and professional staff. 

Foster a positive, engaging, diverse and inclusive work 
environment while identifying and responding to the 
changing needs of the Linn-Mar community. 

 

Cultivate a high achieving performance culture. 

Revise recruitment strategy and branding program by late 

winter (2016-17). 

Always promote a school culture with the belief system of 

all students can learn. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

Strengthen leadership capability throughout Linn-Mar to 

promote high levels of performance and productivity and 

sustain excellence. 

Make school building-level communication the major focus 
of the communication efforts. 

Provide training to district leaders to address all aspects of 
the employee life cycle. 

Begin to develop a leadership ladder (succession planning) 

throughout Linn-Mar in all employee groups with a focus 
on recruitment and retention. 

Identify employee skill gaps, provide opportunity for 
improvement/workout plan or coaching out (coach up or 
counsel out). 

School Board, district leaders, and building administrators 
continually seek to improve knowledge of upcoming trends 

in education and research on school improvement by 
having memberships to professional organizations, 

attending relevant conferences, and networking with other 
administrative professionals. 

Board Policy Committee to develop and deploy board 

learning plan and work to strategically align all board 
committee work under the Strategic Plan. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf


Board Book:  September 25, 2017 

9 

 

Updates on Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 

 

PLC is coming to Linn-Mar: In late October the district will be hosting its own version of a Professional 

Learning Community (PLC) conference. We are very excited to host five of the top presenters in the PLC 

process to lead our professional development on these two days. The Linn-Mar teaching staff will have the 

opportunity to learn from the best while also working with their colleagues during the process. The event will 

be held at the High School from 8:00-3:45 on Thursday, October 26th and Friday, October 27th.   

 

Middle School Standards Based Grading Update:  Excelsior and Oak Ridge Middle Schools are in the 

process of transitioning to a Standards Based Grading (SBG) process from the traditional report card. To help 

communicate this change the following steps were taken to ensure that students, parents, and school staff are 

educated and informed about this change:  

● MYFI 6th Grade Orientation: 

○ 6th grade parents were given verbal information about SBG. 

● Professional Development Day on August 18th: 

○ Both middle schools reviewed the new SBG report card including a copy of the content 

standards and the SBG guiding principles. 

○ Teachers were instructed about the three categories in which to enter scores in the gradebook: 

1) Practice, 2) Formative Assessment, and 3) Summative Assessment. 

○ Teachers were asked to have three points of data to support the final mark on a standard. 

○ Teachers were informed the grade transferred to the report card should be the most recent. 

○ Discussion occurred about timing the Summative Assessment within the recording period to be 

reflective of the most recent score on a standard. 

○ Discussion occurred about year-long standards and that they are not final until the final mark in 

the fourth reporting term. 

○ Discussion also occurred about the behavior rubrics used to assess behavior standards related 

to PBIS/Employability Skills. 

● August Middle School Parent Nights: 

○ Excelsior shared individual student report cards and the SBG guiding principles. 

○ Oak Ridge requested presented to the parents by grade level on SBG wherein they were shown 

a copy of the new report card and the guiding principles were reviewed. 

○ Both buildings had the teachers talk about the behavior expectations for their courses as well as 

the standards specific to their courses. 

○ Teachers also presented information about the first unit of study and the current standards 

being evaluated. 

● September Middle School Mailing to Include: 

○ Conference letter with upcoming dates and how to sign up for conferences online. 

○ Copy of the SBG guiding principles will be sent once again. 

○ Directions on how to access the SBG report card from PowerSchool and notification that report 

cards will no longer be mailed home. Anyone without access to PowerSchool is asked to notify 

the buildings to request a paper copy. 

○ Form letter that reminding parents/guardians about the purpose of SBG and the grading scale. 
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Updates on Goal #3: Unlock Potential (Challenge) - continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Special Education Advisory: On September 21st the Special Education Advisory panel met for the first time 

this year. Topics included: state updates, district updates, and Parent University topics.  

 

The State of Iowa had a major update in post-secondary services for Special Education students; this is often 

referred to as 4+ services. Current state guidance is to ensure Individual Education Plan teams (IEP) are 

holding conversations to determine individual student needs for Special Education services beyond high school. 

What does this mean for our families? IEP teams will be moving away from discussions that include programs 

beyond high school (most typically VITAL) and move into discussions regarding what specially-designed 

instruction a student is still eligible to receive. If there is additional Special Education instruction needed 

beyond a student's senior year, the IEP team will determine what services are needed and the district will 

work to determine the best avenues/supports to provide the needed services. Secondary students with IEPs 

may participate in classes provided by post-secondary institutions (i.e. Kirkwood) under the same provisions in 

Iowa Code as secondary students without IEPs. The district is responsible for all costs directly associated with 

the provision of the individual’s FAPE. Determining which costs are necessary for FAPE and which are not, 

however, requires a close examination of the individual student’s needs and proposed services. 

 

The Special Education Advisory panel was also presented information about the Disproportionality Designation 

(refer to page 5) from the Iowa Department of Education. This spring the Special Education Advisory will be 

able to review the work completed by district administrators to improve disciplinary procedures for PK-12.  

 

Additional district updates included a review of the Parent Resources binder and the Special Education 

webpage with feedback given for improvements. The advisory also began reviewing the district-developed 

Service Delivery Plan starting with how the district provides services from least restrictive to most restrictive 

environments. The evening wrapped up with a discussion on possible Parent University topics for this school 

year.     
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Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 
 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Digital Content 

Explore and clarify LM working definitions related to digital learning 
(blended learning, digital content, etc.) to establish a shared vision.  

Identify specific areas to provide district, building, and instructional 
support for technology integration and implementation. 

Review, update and curate our PreK-12 digital curriculum to ensure it is 
rigorous and relevant. 

Identify and develop an online course option, aimed primarily at LMHS 
11th and 12th grade students, in each department area that may or 
may not be a required course. 

 

Digital Citizenship 

During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e. 
CommonSense Media). 

2016-17 TICs provide professional development on digital citizenship. 

 

 

 

Digital Equity 

Review technology equity procedures to inform future policy decisions. 

Establish a uniform, digital checkout process for students who do not 
have Wi-Fi or computer outside of school. 

Using assessment information, implement the appropriate assistive 

technology tool(s) for students with special needs in the general 
education classroom.  

By increasing understanding of assistive technology, promote a culture 
of individualizing learning needs. 

 

 

 

Digital Pedagogy 

Begin a process to ensure all faculty have the qualifications and 
training necessary to deliver courses in a variety of modes; specifically 
regarding online instruction. 

Create a faculty mentor program or peer review system as a way to 
improve online/hybrid courses. 

Explore potential resources and processes for future curriculum. 

Utilize Technology Instructional Coaches (TICs) to provide coaching 
support for teachers integrating technology into their instruction. 

 

 

Digital Communication 

Use annual staff/student/parent/community survey data to determine 
effective use of school website for consistent district and building level 
communication. 

Explore possibilities for better alignment and integration of systems 
used by parents (i.e. PowerSchool, TouchBase and Total Access). 

Promote current electronic communication services for staff to access 

relevant information regarding resources. 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 

 

 

No updates at this time. 
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Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

Internal Partnerships 

Investigate and research district administration practices and processes 

to enable principals to focus more on instructional leadership. 

Promote opportunities for district employees to volunteer in 

classrooms. 

Explore and clarify the purpose and structure of district leadership 

meetings to align with Strategic Plan. 

 

 

 

External Partnerships 

Create conditions to provide transparent, accurate and accessible 

information through dashboards. 

Broaden opportunities for local businesses and historically underutilized 

businesses to work with the district. 

Explore opportunities for the city and local districts to share costs for 

shared services. 

Develop/nurture relationships and work with community partners and 

media to define, promote, expand and market signature programs. 

Begin to establish a network of information ambassadors. 

Enhance established partnerships with the business community, as well 

as nationwide, to broaden recruitment, wellness, volunteer and 

diversity initiatives.  

Promote external partners to join district committees and district staff 

participate in outside committee groups. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

 

  

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 
 

 

 

No updates at this time. 
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Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

Facilities Restructure 

During the 2016-17 school year the Board of Education, with feedback 

from community patrons, will approve a long-term facility structure 

plan that benefits all Linn-Mar students.  

Determine what the most appropriate and cutting edge learning 

environments look like at each of the grade level configurations and 

prioritize goals for the physical components for each of the 

environments. 

Establish a communication campaign to foster support and approval of 

district restructure needs. 

Develop a funding plan to support 10-year restructure plan, including 

the outline of a possible bond campaign strategy. 

Engage architects, engineers, demographers and other applicable 

services to assist in the planning and implementation of the facility 

restructure plan.  

Identify an off-site facility for Linn-Mar extension of Iowa BIG. 

Occupy Westfield Elementary addition. 

 

 

Facilities Preservation 

Address priority needs to improve district facilities by actively 

maintaining 10-year facilities and preventative maintenance plan, 

including identifying energy-saving opportunities. 

Develop a funding plan to support 10-year preventative maintenance 

schedule.  

Complete walkthroughs with principals, Crisis Committee members, and 

Operations & Maintenance to determine building needs in reference to 

safety and security. 

 

 

Operational Resource Allocation 

Work to optimize resources (buildings, personnel, programs, etc.) to 

ensure they are utilized efficiently and effectively. 

Explore procedures to effectively evaluate programs from a financial 

aspect to ensure resources are being utilized to full potential. 

Continually review categorical funding streams to ensure resources are 

being properly spent and that all expenditures are properly allocated. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 
 

2016-17 Certified Annual Report Financial Summary: 
● General Fund: General fund revenues increased 4.5% from the previous year and totaled $79,943,505, 

while expenditures increased 3.7% to $79,674,924. This is the first time in five years where revenues 
have exceeded expenditures. The ending general fund balance is $10,394,824, of which approximately 
$1.5 million is restricted, categorical carryover funds. The district’s solvency ratio is 11.56% as of June 
30, 2017, which is above the minimum 7% set forth in Board Policy 801.4. 

 

● Activity Fund: Activity fund revenues decreased 17.3% from the previous year and totaled $1,264,012, 
while expenditures decreased 34.6% to $1,059,388. The activity fund is comprised of various athletic, 
club, coach/sponsor, and other activities accounts. Each of these individual accounts is required to 
maintain a positive balance, which they do as of June 30, 2017. 

 

● Management Fund: Management fund revenues increased 7.4% from the previous year and totaled 
$1,148,361, while expenditures decreased 7.8% to $1,140,389. As of June 30, 2017, the ending 
management fund balance is $2,021,542.  

 

● PPEL Fund: PPEL fund revenues decreased 73.4% from the previous year and totaled $3,543,459, 
while expenditures decreased 54.7% to $6,151,110. The previous year had $10 million of PPEL notes 
issued and transferred, which caused a large spike of revenues and expenditures in FY2016. Large 
capital projects such as the High School renovation and Westfield classroom addition also impacted the 
PPEL fund balance, as it decreased from almost $3.5 million to $875K in FY2017. 

 

● SAVE Fund: SAVE fund revenues totaled $6,942,486, while expenditures totaled $7,350,531. 
Expenditures included $5.5 million of principal and interest payments, $500K to buy down the debt 
levy, and $1.1 million toward technology. The SAVE fund balance as of June 30, 2017, is $6.6 million, 
of which $4.8 million is required reserves for prior bond issuances. 

 

● Other Capital Projects Fund: Other capital projects fund was used for the High School renovation 
project, whereby SAVE bond and PPEL note proceeds were transferred here to pay for construction 
related costs. As of June 30, 2017, this fund is zero as all of the proceeds have been spent. The 
remaining work on the High School renovation project is being paid from PPEL. 

 

● PERL Fund: PERL fund revenues increased 2.0% from the previous year and totaled $261,391, while 
expenditures decreased 70.8% to $131,829. The decrease in expenditures is due to the Excelsior track 
resurfacing project that was paid for in the previous year and no significant projects occurred in this 
fund during 2017. 

 

● Debt Service Fund: Debt service fund revenues and expenditures increased significantly from the 
previous year due to $16 million General Obligation refinancing that took place during FY2017, which 
saved the district approximately $1.3 million. Debt service revenues are a combination of property 
taxes (to pay for general obligation bonds) and transfers from other funds where debt was issued (e.g. 
PPEL and SAVE). Expenditures from this fund correspond to the timing of principal and interest 
payments the district has outstanding. 

 

● Nutrition Fund: Nutrition fund revenues increased 3.6% from the previous year and totaled 
$3,535,866, while expenditures increased 9.2% to $3,659,638. Fund balance as of June 30, 2017, is 
$1,052, 889.   
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Updates on Goal #6: Empower Achievement (Build) - continued 
Construct physical learning environments using fiscally responsible and sustainable practices. 
 

● Aquatics Fund: Aquatics fund revenues increased 7.2% from the previous year and totaled $293,628, 
while expenditures increased 7.9% to $258,173. The Aquatic Center programs continue to see growth 
resulting in additional staffing costs. This is an enterprise fund, which means the programming 
fees/charges collected must cover the associated costs of the programs. 

 
● Student Store Fund: Student store fund revenues increased 155.3% from the previous year and totaled 

$31,494, while expenditures increased 156.4% to $31,857. The ROAR Store grew substantially in 
FY2017, because it was the first year the store operated in a permanent location within the High 
School. This is also an enterprise fund. 

 
2016-17 Special Education Supplement and Request for Allowable Growth: The Special Education 
Supplement Report is an annual report whereby district Special Education expenditures are reconciled against 
Special Education revenues. With the growing number of Special Education students and associated needs, 
coupled with little or no new revenues, Special Education has become the largest, underfunded mandate 
within most school districts across the State. In 2016-17, Linn-Mar realized a Special Education deficit of 
$2,322,814, compared to $2,628,137, from a year ago. The decrease is primarily related to significant increase 
in Medicaid reimbursements and tuition receipts.  
 
As a result of this deficit, the board can authorize a request to the SBRC for allowable growth in order to 
include the deficit amount as part of the district’s spending authority. Then, during the certified budget 
process, the board can decide whether or not to levy property taxes to recoup the actual dollars that were 
underfunded. Therefore, administration is recommending the board approve the SBRC application requesting 
allowable growth in the amount of $2,322,814.37, for the negative Special Education balance in 2016-17. 
 
2016-17 LEP Allowable Cost Report and Request for Allowable Growth: The Limited English 
Proficiency (LEP) Cost Report is an annual report whereby district LEP expenditures are reconciled against LEP 
revenues. With the growing number of LEP students, coupled with little or no new revenues, LEP is another 
underfunded mandate the district has each year. In 2016-17, Linn-Mar realized a LEP deficit of $181,654, 
compared to $122,865 from a year ago.   
 
As a result of this deficit, the board can authorize a request to the SBRC for allowable growth in order to 
include the deficit amount as part of the district’s spending authority. Then, during the certified budget 
process, the board can decide whether or not to levy property taxes to recoup the actual dollars that were 
underfunded. Therefore, administration is recommending the board approve the SBRC application requesting 
allowable growth in the amount of $181,653.97, for the negative LEP balance in 2016-17.  
 
Credit from ImOn Communications: We are pleased to announce the district will be receiving a credit of 
$14,654.50 from ImOn Communications. This credit is for the repurchase of 4,187 lineal feet of space in a 
fiber conduit owned by the district by ImOn Communications. The conduit was originally purchased by the 
district to run fiber services to Westfield Elementary. ImOn will use the conduit to extend their public fiber 
services past the Westfield area. 
 
Bond Campaign Update: The Communications/Media department is collecting and reviewing feedback 
provided by email and social media from the community. The goal is to aggregate this information and 
reference it as the district moves forward. 
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Achievements and Honors: 
 

2017 National Merit Scholarship Semifinalists: The Linn-Mar Community School District is very proud to 
recognize and congratulate six high school seniors for being named semifinalists in the 2017 National Merit 
Scholarship Program. The semifinalists are: Abbey Fitzsimmons, Tyler Hungate, Daniel Low, Morgan Lu, Matt 
Peng, and Seth White. “We are very happy for Abbey, Tyler, Daniel, Morgan, Matt, and Seth on being named 
National Merit Semifinalists,” said Principal Jeff Gustason. “We are also pleased for their families, who play a 
major role in the achievement of these National Merit Competition honorees.”  
 

Four LMHS Students Earn Letter of Commendation: Linn-Mar High School Principal Jeff Gustason 
announced today that Josh King, Daniel O’Hara, Kanishk Puranik and Abby Van Rheenen have been named 
Commended Students in the 2018 National Merit Scholarship Program. A Letter of Commendation from the 
school and National Merit Scholarship Corporation, which conducts the program, will be presented by the 
principal to these scholastically talented seniors. Congratulations to Josh, Daniel, Kanishk and Abby on their 
achievement! 

 

Iowa BIG Students Featured on National TV: Linn-Mar students involved in the Iowa 
BIG program were among those featured in a nationwide, hour-long broadcast. The program 
aired Friday, September 8th on all four major networks (ABC, CBS, NBC and FOX.) The TV 
special was designed to challenge America to "rethink high school" across the country. The 
program showcased successful, innovative programs that prepare students for careers of the 
future. XQ Super Schools produced the program and spent a week in Cedar Rapids filming 

Iowa BIG for the segment. Along with the Linn-Mar students, the report also featured Iowa BIG students from 
the Cedar Rapids and College Community School Districts. 

Top Schools in Academics, Fine Arts, and Sports: Linn-Mar High School is 
among the top three Class 4A schools in Iowa, as calculated in a statewide 
competition. The Bank Iowa Traveling Challenge Cup recognizes Iowa high school 
students for academic excellence and outstanding achievement during state 
competitions. Points are assigned for every activity in which: 1) The school reaches a state competition, 2) The 
school advances in a state competition, and 3) The school receives Division I ratings and earns academic 
recognition from the Iowa athletic unions (IHSAA and IGHSAU), the Iowa High School Speech Association 
(IHSSA), or the Iowa High School Music Association (IHSMA). Winning schools in each of the state’s four 
classifications (1A, 2A, 3A and 4A) are determined based on the best combined score. Congrats to the Linn-
Mar student participants and their coaches for their outstanding efforts over the past year! 

 

Oak Ridge Raises $$ for Hurricane Relief: Oak Ridge Middle School students and 
staff teamed up to raise $3,654 for the Red Cross Hurricane Relief Fund. One of the 
ways they raised the money was with a hat day. Students and staff who donated to 
the cause were allowed to wear a hat to school for the day. 
 

LMHS Academic Awards: Linn-Mar High School 
proudly recognized 777 students during the annual Academic Awards 
assemblies. Each year, the school awards an Academic Letter to students 
who achieve a 3.33 or higher grade point average during the past 
academic year. This year 286 sophomores, 240 juniors, and 251 seniors 
were recognized. Students who achieved 3.75 to 3.99 were recognized 
with Honors. Students who achieved 4.00 or higher were honored with 
Distinction. Congratulations to these outstanding Linn-Mar Scholars! 
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NATA Safe Sports School Award: Linn-Mar High School was honored with the National 
Athletic Trainers’ Association Safe Sports School Award. Linn-Mar is the only 4/5A school in 
Iowa. The award champions safety and recognizes secondary schools that provide safe 
environments for student athletes. The award also reinforces the importance of providing 
the best level of care, injury prevention, and treatment. School officials worked with 
certified athletic trainers from UnityPoint Health® (St. Luke’s Hospital) to receive this 
designation. 

 
Travelling Challenge Cup: Congratulations to Linn-Mar High School for their third 
place finish in the Bank Iowa Travelling Challenge Cup. According to Athletic 
Director Dave Brown, “The Challenge Cup represents all student fine arts and 
athletics, so it’s a real gauge of how well our programs perform.”  High school 
members of the Iowa High School Athletic Association, Iowa High School Music 
Association, Iowa Girls’ High School Athletic Union, and the Iowa High School 
Speech Association compete in this combined, statewide, year-long competition. 
Each year’s winner receives a Crystal Challenge Cup from Bank Iowa and $2,000 to 
be used towards enhancing the academic learning components available in their 
schools. 

 
 

Homecoming Concert: We are pleased to announce that the district will be 

hosting our first Homecoming Showcase Concert featuring Linn-Mar’s performing 

orchestras on Tuesday, October 3rd at 8:40-9:10 AM and 10:20-10:50 AM in the 

High School auditorium. Invitations have gone out to the community and there will 

be a reception for visitors in the High School lobby. Thank you to Karla Terry and 

Josh Reznicow for their joint efforts in making this a reality. Please see the invitation 

here.  

 

 
Forty Under 40 Distinction: Superintendent Quintin Shepherd has been named one of 
the Corridor Business Journal’s 2017 Forty Under 40. This distinction is given to those who 
have made a significant impact on their business, community, or both early on in their 
careers. Learn more by visiting the CBJ’s website. 
 

 

 

 

https://drive.google.com/a/linnmar.k12.ia.us/file/d/0B1Kb9P0OB84xaFB5V2h3YzVzbVk/view?usp=sharing
https://drive.google.com/a/linnmar.k12.ia.us/file/d/0B1Kb9P0OB84xaFB5V2h3YzVzbVk/view?usp=sharing
https://www.corridorbusiness.com/events/forty-under-40
https://www.corridorbusiness.com/events/forty-under-40
https://www.corridorbusiness.com/events/forty-under-40
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Request in advance of qualifying for State to ensure 
submission deadline is met. More information can be provided 
if/when qualifying occurs.
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Request in advance of qualifying for State to ensure submission 
deadline is met. More information can be provided if/when 
qualifying occurs.
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Request in advance of qualifying for Regionals to ensure submission 
deadline is met. More information can be provided if/when qualifying 
occurs.
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Request in advance of qualifying for Nationals to ensure 
submission deadline is met. More information can be provided if/
when qualifying occurs.
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Linn-Mar Community School District Board of Education 
Work Session Minutes 

August 28, 2017 
 
 
100: Call to Order and Determination of a Quorum 
Vice President AbouAssaly called the meeting to order at 5:00 PM. Roll was taken. Present: 
AbouAssaly, Nelson, Weaver, Gadelha, and Green. Absent: Isenberg and Patterson. 
 
200: Adoption of Agenda   Motion 238-08-28 
Motion Nelson, second Gadelha to approve the agenda. Voice vote. All ayes.  
 
300: Work Session                      
 
301: Summer Construction        
CFO/COO JT Anderson gave an update on summer construction projects as well as the sprinkler 
project at the LRC. Projects completed during the summer included: High School library remodel 
and resurfacing of axillary gym floor and the Westfield addition and parking lot expansion/ 
resurface. A small parking lot project was also completed as Novak and the modular classrooms 
were set up at Indian Creek. The LRC sprinkler system will be divided into phases with the third 
floor being completed this fall. Anderson also provided updates on the Transportation and 
Nutrition Services departments.   
 
302: District Hiring        
Chief Officer of Human Resources Karla Christian shared hiring numbers for the 2017-18 year.  
As of date, 25 new associates and 42 new teachers have been hired with a few slots yet to fill. 
Additional details are also provided in the Board Book under Goal 3. 
 
303: Technology Services  
Executive Director of Technology Services Jeri Ramos provided a technology update. Highlights 
are provided in the Board Book. The district will be implementing the PowerSchool Learning 
Management System at the High School during the 2017-18 year.     
            
304: Bond Campaign         
Matthew May reviewed progress on the bond campaign to date, as well as upcoming events.  
 
400: Adjournment   Motion 239-08-28 
Motion Green, second Nelson to adjourn at 6:01 PM. Voice vote. All ayes. 
 

 
 

____________________________________ 
Tim Isenberg, Board President 

 
 

____________________________________ 
Angie Morrison, Board Secretary 
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Linn-Mar Community School District Board Meeting 

Regular Meeting Minutes 
August 28, 2017 

 
 

100: Call to Order and Determination of a Quorum 
Vice President AbouAssaly called the meeting to order at 7:00 PM. Roll was taken. Present: 
AbouAssaly, Nelson, Weaver, Gadelha, and Green. Absent: Isenberg and Patterson. 
 
200: Adoption of the Agenda Motion 240-08-28 
Motion Nelson, second Weaver to approve the agenda with a walk-in exhibit. Voice Vote. Motion 
carried. 
 
300: Recognitions/Proclamations 
 

301: Special Volunteer Recognitions 
Vice President AbouAssaly shared words of thanks and congratulations with the following 
volunteers who will be recognized by Governor Reynolds on August 30th at The Hotel at 
Kirkwood beginning at 11:30 AM: 

 Nicole Glau, Westfield: Five Years Length of Service Award 
 Jenny Hemmes, Indian Creek: Individual Service Award 

 Nicole Stoddard, Novak, Excelsior, and High School: Ten Years Length of Service Award 
 Karla Terry will also be recognized by the Governor and was also congratulated by the 

board. 
 
400: Audience Communications 
 
500: Resolutions/Opening Bids/Public Hearings 
 
600: Informational Reports 
 
601: Marion City Council Meeting (August 17th)        
Gadelha reported that the council had the first reading of the Tower Terrace ordinance 
regarding hours of operation.  
 
602: Board Book           Exhibit 602.1 
Shepherd reported that most of the information in the Board Book was reviewed during the 
work session but did point out the recap of changes to the High School handbook on page 3.  
 
700: Unfinished Business 
 
701: LRC Sprinkler System Motion 241-08-28       Exhibit 701.1 
Motion Nelson, second Green to accept the bid received from Iowa Fire Protection, Inc., for the 
installation of a sprinkler system on the third floor of the Learning Resource Center for the 
amount of $53,580. Voice Vote. All ayes. Motion carried. 
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800: New Business 
 
801: Fundraisers Motion 242-08-28        Exhibit 801.1                         
Motion Nelson, second Gadelha to approve the fundraisers as presented in exhibit 801.1 with 
the walk-in. Voice vote. All ayes. Motion carried.  
 
802: Open Enrollments Motion 243-08-28 
Motion Nelson, second Weaver to approve the open enrollment requests as presented. Voice 
vote. All ayes. Motion carried.  
 

Denied In  
Name Grade Residing District Reason 

Grier, Zakiyyah 9th Marion Independent Late, No Good Cause 

 
Approved In  

Name Grade Residing District Reason 

Horton, Krissy 10th Marion Independent Good Cause 

Person, Luke 6th Cedar Rapids CSD Good Cause 

Person, Tyler 5th Cedar Rapids CSD Good Cause 

Simmons, Noah 6th Cedar Rapids CSD Good Cause 

 
Approved Out 

Name Grade Receiving District Reason 

Whitham, Shalyn 10th CAM Good Cause 
   

900: Consent Agenda 
   

901: Personnel   
    

Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Green, Cassandra OR: Language Arts Teacher 8/15/17 BA Step 1 

Schult, Barbara HS: Business Ed/MOC Teacher 8/15/17 MA Step 10 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Brinning, Sandra WE: Student Support Associate from 4 to 5 hours/day 8/23/17 Same 

Cheng, Andy AC: Aquatic Instructor 8/28/17 $12.00/hour 

Evans, Michael NE: Student Support Associate 8/17/17 LMSEAA II, Step 6 

Fiser, Dennis TR: Regular Sub Bus Driver 8/15/17 Step 1 

Fish, Megan NE: Student Support Associate 9/5/17 LMSEAA II, Step 6 

Henkel, Breanna OR: Interpreter 8/18/17 $24.00/hour 

Hess, Andrea NS: WE General Help 8/23/17 Step 1 

Hinders, Breanna From O&M Secretary to District Accounting Assistant 

and Receptionist 

8/15/17 $17.33/hour 

Hughes, Heather EX: Student Support Associate 9/5/17 LMSEAA II, Step 10 

Johnson, Meredith NE: From .5 to 1.0 General Ed Assistant 8/23/17 Same 

Kember, Sharayah IC: Student Support Associate 8/21/17 LMSEAA II, Step 6 

Kern, Danielle From EH to WE Student Support Associate 8/17/17 Same 

Lantermans, Jill From NE to EH Student Support Associate 8/17/17 Same 

Love, Ashley BW: Student Support Associate 8/18/17 LMSEAA II, Step 6 

Markley, Autumn NE: Student Support Associate 8/17/17 LMSEAA II, Step 6 

McGill, Jade EH: .5 Student Support Associate 8/25/17 LMSEAA II, Step 10 

Nichols, Hannah WF: Student Support Associate 8/17/17 LMSEAA II, Step 6 
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Name Assignment Dept Action Salary Placement 

Potratz, Natalee From LG to EX Student Support Associate 8/18/17 Same 

Pratchett, Katherine HS: Student Support Associate 8/21/17 LMSEAA II, Step 9 

Reeves, Kortlan AC: Academic Aquatic Instructor 9/11/17 $15.00/hour 

Shepley, Stacy NS: BW Cashier 8/23/17 Step 1 

Taylor, Brandy From EX to BW Student Support Associate 8/17/17 Same 

Thatcher, Ronald TR: Regular Sub Bus Driver 8/23/17 Step 1 

Thies, Jody IC: From .5 Gen Ed Assistant/.5 NS Cashier to 1.0 Gen 

Ed Assistant 

8/23/17 Same 

Waters, Heather WF: Student Support Associate 8/17/17 LMSEAA II, Step 7 

Wiersma, Hallee WF: Student Support Associate 8/17/17 LMSEAA II, Step 6 

Wood, James TR: Regular Sub Bus Driver 8/23/17 Step 1 

Yeisley, Mackenzie WF: Student Support Associate 8/17/17 LMSEAA II, Step 6 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Henschel, Curtis EH: Student Support Associate 8/11/17 Other Employment 

Hernandez, Robert O&M: Athletic Grounds/Facilities Coordinator 10/27/17 Personal 

Knake, Katie OR: Student Support Associate 8/16/17 Personal 

Sedlacek, Hailey WF: Student Support Associate 8/15/17 Personal 

Schultz, Kelly WE: Student Support Associate 8/18/17 Personal 

Weber, Sheri HS: Student Support Associate 8/14/17 Personal 

 
Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Edwards-Thomas, Cedric HS: Head 9th Grade Boys Basketball 8/24/17 $4,261 

Hewitt, Mitchell HS: Assistant 9th Gr Football Coach 8/7/17 $3,195 

Holub, Heath EX: Head 7th Gr Wrestling Coach 8/16/17 $3,195 

Lane, Todd EX: From Assistant to head 7th Gr Football 
Coach 

8/22/17 $3,195 

Rastetter, Kelsey OR: Assistant 8th Gr Volleyball Coach 8/15/17 $2,840 

Redington, Nicole EX: MS Yearbook 8/22/17 $1,775 

Tedrow, Rene OR/EX: Cross Country Coach 8/23/17 Volunteer 

Westpfahl, Beau EX: Assistant 7th Gr Football Coach 8/23/17 $2,840 

 
Extra-Curricular: Resignation 

Name Assignment Dept Action Reason 

Dirks, Jess EX: MS Yearbook 8/22/17 Personal 

Meeks, Austin EX: 7th Gr Boys Basketball Coach 8/22/17 Personal 

 
 
902: Approval of August 14th Minutes        Exhibit 902.1 
 
903: Approval of August 18th Special Session Minutes      Exhibit 903.1 
 
904: Approval of Bills                                                             Exhibit 904.1 
 
905: Approval of Contracts                                                 Exhibits 905.1-3 

1. Service agreement with the Iowa Association of School Boards (IASB) for Governmental 
Accounting Standards (GASB) numbers 45 and 75 actuarial and consulting services for 
Other Post-Employment Benefits (OPEB). 

2. Amendment to agreement with Hand in Hand Daycare and Preschool regarding the 
provision of childcare at Westfield Elementary to contract the daily use of additional 
space for the cost of $300/month. 
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3. Independent contractor agreement with Sherry Stone to provide choreography and 
instructional services with the High School Marching Band Color Guard beginning August 
7th and ending August 10th for a total of $1,700. 

 
906: Informational Items                   Exhibit 906.1 

 Financials and cash balance report as of July 31, 2017 
 

907: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale the following 

obsolete equipment/furnishings on the Linn-Mar website>Quick Links>GovDeals.  
 2001 Bluebird Transit 84-Passenger Bus – Quantity 1 
 2002 Bluebird Transit 84-Passenger Bus – Quantity 1 
 2004 Bluebird Conventional 65-Passenger Bus – Quantity 2 
 Various Chairs 
 Woodworking Vises 
 Charging Carts 

 
908: Approval of the Consent Agenda Motion 244-08-28 
Motion Green, second Gadelha to approve the consent agenda with the removal of items 904 
and 906 for separate action. Voice vote. All ayes. Motion carried.  
 

909: Approval of Item(s) Removed for Separate Action Motion 245-08-28 
Motion Nelson, second Gadelha to approve Item#(s) 904 and 906. Green pointed out that there 
were many payments for non-public transportation in the bills and wanted to be sure all board 
members understood what those were for. Green also stated that there was a large percentage 
of cash balances paid out in July. This is due to many factors, including the fact that no state 
aid and very little property tax is collected during the summer months.  Voice vote. All ayes. 
Motion carried.  
 

1000: Communications: 
 
1001: Board Communications 
Nelson thanked Green and Gadelha for their service. Green stated that it has been a pleasure 
serving again. Gadelha remarked that serving on the LM Board has been a great honor. Weaver 
thanked both Gadelha and Green as well. AbouAssaly thanked the two and also reminded 
everyone of the Drive 4 UR School event on August 26.  
 
1002: Calendar 
Calendar items were reviewed. 
 
1100: Adjournment Motion 246-08-28 
Motion Green, second Gadelha to adjourn at 7:31 PM. Voice vote. All ayes. Motion carried.  
 

 
____________________________________ 

Tim Isenberg, Board President 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
Minutes submitted by Angie Morrison 

https://www.govdeals.com/index.cfm?fa=Main.AdvSearchResultsNew&searchPg=Classic&inv_num=&category=00&kWord=&kWordSelect=2&sortBy=ad&agency=8890&state=&country=&locID=&timing=bySimple&locationType=state&timeType=&timingWithin=1
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2999 North Tenth StreetMarion, IA 52302Phone 319.447.3000FAX 319.377.9252www.linnmar.k12.ia.us 

 

 
 
The Linn-Mar Community School District has contracted with East Central Iowa Soccer 
Association (ECISOA), East Central Iowa Volleyball Officials Association (ECIVOA), and 
ArbiterSports.com for the scheduling of officials for the 2017-18 School Year.  
 
The Board of Education approves all official contracts assigned by these organizations.   
 
 
Approved September 25, 2017 
 
 
 
Board President: __________________________________________________ 

 
 

Board Secretary: ___________________________________________________     
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LICENSE AGREEMENT
NON-COMMERCIAL

This license agreement (“Agreement”) is made on the Effective Date, as defined in the 
signature block, by Linn-Mar Community School District, an Iowa school corporation 
(“Licensor”), and the undersigned (“Licensee”).

1. Definitions

1.1 “Trademarks” means the word and logo marks depicted in Exhibit A.

1.2 “Licensed Product” means products bearing the Trademarks. 

1.3 “Royalty Rate” means the percentage defined in Exhibit B.

1.4 “Net Sales” means Licensee’s gross invoice amount billed to customers of 
Licensed Products, less discounts and allowances actually shown on the invoice and, 
further, less any bona fide returns supported by credit memoranda actually issued to 
the customers. No other costs incurred in the manufacturing, selling, advertising, and 
distribution of the Licensed Products shall be deducted nor shall any deduction be 
allowed for any uncollectible accounts or allowances.

1.5 “Licensed Market” means the types of products that may be marked with the 
Trademarks, as defined in Exhibit B.

1.6 “Customers” means the people to whom Licensed Products may be sold, as 
defined in Exhibit B.

1.7 “Term” means the period of time, as defined in Exhibit B, starting from the 
Effective Date. 

2. LICENSE

2.1 Scope of License. Licensor grants to Licensee a non-exclusive license to make, 
have made and sell Licensed Products in the Licensed Market throughout the world 
to Customers. Licensee shall not have the right to sub-license beyond the extent 
necessary to manufacture the Licensed Products. Licensee shall make no other use of 
the Trademarks.

2.2 Royalty. Licensee shall pay Licensor a royalty equal to the Royalty Rate times 
Net Sales.

2.3 Code of Conduct. The grant of the license to the Licensee is contingent upon 
Licensee agreeing to and adhering to the Code of Conduct, attached at Exhibit C.

3. LICENSOR’S CONTROL
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3.1 In order to protect and preserve Licensor’s rights in the Trademarks, Licensee 
agrees that (i) prior to the first use of the Trademarks by Licensee, Licensee shall obtain 
Licensor’s approval of all aspects of such use, including quality of the Licensed Product; 
and (ii) once Licensee’s use of the Trademarks is initially approved by Licensor, any 
subsequent modification in such use, including changes in quality of the Licensed 
Product, must be reviewed and approved by Licensor prior to implementation of such 
modification. Licensor may terminate this Agreement if Licensee fails to abide by these 
quality control provisions.

4. USE OF THE TRADEMARK

4.1 Trademark Format. Licensor retains the right to specify, from time to time, the 
format in which Licensee shall use the Trademarks, and Licensee shall only use the 
Trademarks in a format approved by Licensor.

4.2 Proper Notice and Acknowledgment. Every use of the Trademark by Licensee 
shall incorporate a superscript TM or a circle enclosing an R, as directed by Licensor.

4.3 Impairment of Licensor’s Rights. Whether during or after the term of this 
Agreement, Licensee shall not challenge or otherwise impair Licensor’s rights in the 
Trademarks. Licensee shall not apply for the registration of, or cause or allow the filing 
of an application for the registration of, a tradename, trademark or service mark which is 
identical to or confusingly similar to any of the Trademarks.

4.4 Licensor’s Rights and Remedies. Licensee agrees that Licensor retains, and may 
exercise, all rights and remedies available to Licensor as a result of Licensee’s breach 
of this Agreement, misuse of the Trademarks, or any other use of the Trademarks by 
Licensee which is not expressly permitted by this Agreement.

5. TERMINATION

5.1 Termination without Cause. Either party may terminate this Agreement, with or 
without cause, by delivering written notice of termination to the other party, and, unless 
a later date is specified in such notice, termination shall be effective thirty (30) days 
after the date such notice is given.

5.2 Termination for Cause. Notwithstanding the provisions of Section 5.1, this 
Agreement shall automatically terminate without notice from Licensor if: (i) Licensee 
violates the Code of Conduct; (ii) Licensee attempts to assign, transfer or otherwise 
convey, without first obtaining Licensor’s written consent, any of the rights granted 
to Licensee; (iii) Licensee fails to obtain Licensor’s approval of Licensee’s use of the 
Trademark in accordance with Section 3 of this Agreement; (iv) Licensee uses the 
Trademark in a manner in violation of, or otherwise inconsistent with, the restrictions 
imposed by or in connection with Section 4 of this Agreement; or (v) Licensee uses the 
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Trademark in a manner not expressly permitted by this Agreement.

5.3 Effect of Termination. All rights granted by this Agreement, shall expire upon 
termination of this Agreement, and upon termination Licensee shall immediately cease 
and desist from all further use of the Trademarks, except that Licensee may continue to 
sell off Licensed Products in its inventory for a period of ninety (90) days.

6. REPORTING AND PAYMENTS

6.1 Licensee shall provide Licensor a report within thirty (30) of the end of each 
Reporting Period, as defined in Exhibit B. The report shall detail the number of Licensed 
Products sold, the Net Sales of Licensed Products and royalties due. The report shall 
be accompanied by payment of the royalties due. If no royalties are due, the report shall 
so state.

7. MISCELLANEOUS

7.1 Indemnification. Licensee agrees to indemnify and hold harmless Licensor and 
its board, officers, employees and contractors from any and all claims or allegations 
for damage or injury to persons or property or for loss of life or limb under any product 
liability, tort liability or similar cause of action arising out of or in connection with (i) its 
activities or (ii) the use of Licensed Products by third parties.

7.2 Assignment. Except as permitted, Licensee shall not assign, sublicense, transfer, 
or otherwise convey Licensee’s rights or obligations without Licensor’s prior written 
consent. 

7.3 Applicable Law. This Agreement shall be interpreted, construed, and enforced 
pursuant to, and in accordance with, the laws of the State of Iowa. Parties agree that 
jurisdiction is proper in the courts of Linn County, Iowa.

7.4 Entire Agreement. This Agreement supersedes all previous agreements, 
understandings, and arrangements between the parties, whether oral or written, and 
constitutes the entire agreement between the parties.

7.5 Amendments. This Agreement may not be modified except by an agreement in 
writing executed by the parties hereto.

7.6 Waivers. The waiver by either party of a breach or other violation of any provision 
of this Agreement shall not operate as a waiver of any subsequent breach of the same 
or other provision of this Agreement.

7.7 Notice. All communication to be given under this Agreement shall be in writing 
and shall be delivered by hand, by facsimile, by registered or certified mail through the 
United States postal service, or by courier service at the addresses listed below.
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Exhibit A

a) b)

c) d)

e) f)

g) Linn-Mar Community School District

h) Linn-Mar Lions
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Exhibit B

Non-commercial

Royalty Rate: 0%

Licensed Markets: 1) Nothing prohibited by the Code of Conduct; 2) Licensor approved 
clothing for members of the group such as uniforms or event T-shirts; and 3) Licensor 
approved promotional materials for the group

Customers: Members of the group

Term: 5 years

Reporting Period: Annually
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CODE OF CONDUCT 
NON-COMMERCIAL 

Prohibited Items. License shall not use any Trademarks in connection with the promotion 
of sexual activity or tobacco, alcohol or illegal drug use including refraining from using the 

Trademarks: i) in combinations with any positive or neutral mention of sexual activity, 
tobacco, alcohol or illegal drugs; and ii) on any item used during sexual activity or used for 

consuming tobacco, alcohol or illegal drugs. 

Expected Behavior. License agrees to abide by, and have their members, parents of 
members, coaches, and supporters abide by the following standards of behavior:  

The use of profane or abusive language is not acceptable. Extreme verbal outbursts show a 
lack of self-control and immaturity; these reflect negatively on the Licensor, Licensee and 

the individual and should be avoided. 

There is an expectation that all individuals representing the Licensor be courteous, mature, 
cooperative and respectful at all times. Individuals should conduct themselves with the 

knowledge that they, alone, are responsible for their own actions. 

In all situations, competitors are expected to perform to the best of their ability, within the 

context of specific rules of their competition. Sportsmanship and fair play to teammates, 
opponents, and officials, should be in the forefront of a competitor’s basic philosophy and 

attitude.  

Students should present a neat appearance at all functions with adults using discretion 
regarding their appearance.  

Realizing that academics are the priority of the high school years, students are expected to 
maintain acceptable standards of academic achievement. It is understood by all that 

academic responsibilities include attendance, punctuality, cooperation, general good 
behavior, respect for teachers and fellow students, and a genuine effort on all homework 

assignments, tests, projects and examinations.  
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