
 

    

 

 
 

Linn-Mar Community School District Board of Education 
Work Session Minutes 

February 6, 2017  

 
 
 
100: Call to Order and Determination of a Quorum 
President Isenberg called the meeting to order at 5:00 PM. Roll was taken. Present: 
Isenberg, Nelson, Abouassaly, Patterson, Weaver, and Green. Absent: Gadelha. 
 
200: Adoption of Agenda Motion 135-02-06 
Motion Patterson, second Weaver to approve the agenda. Voice vote. All ayes.  
 
300: Work Session                      
 
301: Consideration of Sealed Bids        
Matt Gillespie from Piper Jaffray presented the bid results for the bond refunding sale.  
Eleven bids were received with JP Morgan Securities from New York submitting the 
winning bid. The true interest rate will be 1.797391 which is much lower than expected. 
The district will save over $1.3 million in interest over the term of the bonds. 
 
302: Middle School Presentation 
Bob Read, MS Curriculum Director; John Christian, Excelsior Principal; Erica Rausch, 
Oak Ridge Principal; CJ McDonald, Instructional Coach and Nicole Redington, 
Instructional Coach, gave a presentation to the Board. They showed their journey over 
the last several years in preparing for standards based grading at the middle school 
level. The journey began with Professional Learning Community training in 2011. They 
shared how the PLCs have evolved over the years and now include both horizontal and 
vertical articulation in all areas. Teachers have created priority standards, course 
templates and assessments that will ensure that students have a “suitcase of 
knowledge” to carry with them as they move through the grades. The last two years 
they have participated in Marzano Research professional development and are aligning 
their work with the strategic plan and preparing their communication efforts to parents.  
 
400: Adjournment Motion 136-02-06  
Motion Patterson, second Nelson to adjourn at 6:38 PM. Voice vote. All ayes. 
 

 
____________________________________ 

Tim Isenberg, Board President 
 
 

____________________________________ 
Angie Morrison, Board Secretary 
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Linn-Mar Community School District Board Meeting 
Regular Session Minutes 

February 6, 2017 
 
 
 

100: Call to Order and Determination of a Quorum 
President Isenberg called the meeting to order at 7:00 PM. Roll was taken. Present: Isenberg, 
Green, Nelson, Patterson, AbouAssaly and Weaver. Absent: Gadelha. 
 
200: Adoption of the Agenda Motion 137-02-06 
Motion AbouAssaly, second Patterson to approve the agenda with the walk-in exhibit. Voice 
Vote. Motion carried. 
 
300: Recognitions/Proclamations 
 
400: Audience Communications 
 
500: Resolutions/Opening of Bids/Public Hearings 
 
501: Resolution Directing the Sale of Bonds 
Motion Patterson, second Weaver to approve the sale of bonds in the amount of $14,125,000 to 
JP Morgan Securities of New York, NY as presented. Roll call vote.  Ayes: AbouAssaly, Green, 
Isenberg, Nelson, Patterson, Weaver. Nays: none. Motion carried. 
 
600: Informational Reports 
 
601: Marion City Council (Jan 26th): No one was able to attend. 
 
602: Board Visit to Linn Grove Elementary (Jan 26th): 
The Board shared highlights from the visit. They enjoyed seeing the excitement of the students 
as well as the teachers in some of the new things that they are doing. 
 
603: Equity Advisory (Feb 1st): 
Patterson reported that the Shirley Pantini Award was discussed along with items from the 
Thoughtexchange that were equity related. The group feels that it is important to follow up on 
these thoughts and to let people know that they are being addressed. 
 
604: Board Book                 
Shepherd shared highlights from the report. He reported that the Feb. 8th Facilities Committee 
meeting will likely be postponed as we are still gathering information from OPN and want to be 
sure the meeting is productive. He also shared that some new information will be presented at 
the MEDCO luncheon on March 8th in regard to Iowa BIG and a possible new strand for 
businesses to become involved in a more CTE focused framework.  
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605: Update of Linn-Mar Website Debut 
Jeri Ramos and Matthew May gave an update on the website debut. Overall the response has 
been very positive. They are working with the vendor to resolve some punch list items. One of 
the main issues was how the website was displaying on certain devices. This has been resolved. 
May shared some of the analytics that we can receive from the website and reported that these 
will help to improve the website in the future.  
 
700: Unfinished Business 
 
800: New Business 
 
801: Open Enrollment Request Motion 138-02-06 
Motion AbouAssaly, second Nelson to approve the open enrollment request as presented. The 
list consisted of one request that was denied. Voice vote. All ayes. Motion carried. 
 

Denied In 
Name Grade Resident District Reason 

Buffalo Shoulders, Winona 12 Cedar Rapids CSD Late, no good cause 

 
900: Consent Agenda 
   

901: Personnel   
    

Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Behrens, Evan AC: Aquatic Instructor 2/1/17 $11.00/hour 

Bielefeld, Wendy AC: Aquatic Instructor Supervisor 2/1/17 $15.00/hour 

Block, Gabby AC: Aquatic Instructor 2/1/17 $11.00/hour 

Bryant, Eleanor AC: Aquatic Instructor 2/1/17 $11.00/hour 

Caicedo, Ana AC: Aquatic Instructor 2/1/17 $11.00/hour 

Cavanah, Nicholas AC: Aquatic Instructor 2/1/17 $11.00/hour 

Christenson, Ryan AC: Aquatic Instructor 2/1/17 $11.00/hour 

Downard, Brian LG: Student Support Associate 2/6/17 LMSEAA II, Step 6 

Fink, Jessica From WE to EX Student Support Associate 1/30/17 Same 

Gerdes, Hannah AC: Aquatic Instructor 2/1/17 $11.00/hour 

Hanson, Allyson AC: Aquatic Instructor 2/1/17 $11.00/hour 

Harris, Erin AC: Aquatic Instructor 2/1/17 $12.00/hour 

Kahler, Paul AC: Aquatic Instructor 2/1/17 $11.00/hour 

LeGrand, DeAnne From EX to HS Custodian 1/30/17 Same 

Peng, Matt AC: Aquatic Instructor 2/1/17 $11.00/hour 

Raiche, Samuel AC: Aquatic Instructor 2/1/17 $13.00/hour 

Rogers, Claire AC: Aquatic Instructor 2/1/17 $11.00/hour 

Scherbaum, Nathaniel From HS Part-time Custodian to EX Full-time 

Custodian 

1/30/17 Same 

Name Assignment Dept Action Salary Placement 

Schweitzer, Avery AC: Aquatic Instructor 2/1/17 $11.00/hour 

Shepherd, Natalie AC: Aquatic Instructor 2/1/17 $11.00/hour 

Sherwood, William AC: Aquatic Instructor 2/1/17 $11.00/hour 

Simon, Renee AC: Aquatic Instructor 2/1/17 $13.00/hour 

Smith, Editha HS: Part-time Custodian 1/30/17 SEIU, C Step 1 

Snell, Brycen AC: Aquatic Instructor 2/1/17 $11.00/hour 

Taylor, Mary TR: From Sub to Regular Bus Driver 1/9/17 Step 1 

Thomasson, Aaron AC: Aquatic Instructor 2/1/17 $11.00/hour 

Wagner, Ella AC: Aquatic Instructor 2/1/17 $11.00/hour 

Waller, Ashley AC: Aquatic Instructor 2/1/17 $11.00/hour 
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Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Misenar, Alicia LG: Student Support Associate 1/27/17 Personal 

Sorenson, Marie WF: Student Support Associate 1/27/17 Personal 

 
Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Evans, Tristan OR: Assistant Boys’ Track Coach 3/22/17 Schedule H, Category E, $2,840 

 
902: Approval of Minutes          Exhibit 902.1   
 
903: Approval of Bills                               Exhibit 903.1                                                  
 
904: Approval of Contracts                    Exhibits 904.1-5                                    

1. Estimate from Integrity Hardwood Floors, Inc., to remove and replace the High School’s 
auxiliary gym floor for the amount of $51,026.00.  

2. Change order with Larson Construction Company, Inc., for materials and labor 
associated with the High School renovation project for the amount of $20,616.01. 

3. Professional service agreement with RSP & Associates, LLC, to conduct a five-year 
enrollment/projection analysis for the amount of $16,000.00.  

4. Interagency agreements for special education instructional services with Cedar Rapids 
CSD (2), Grant Wood Area Education Agency (6), and Sioux City CSD (1). (For student 
confidentiality, no exhibits provided.)  

5. Financial Services Agreement with Piper Jaffray.  
 

905: Fundraiser Request          Exhibit 905.1 
Fundraiser request submitted by Coach Paul James to host football camps in February, June, 
and July to raise money for additional equipment. 
 
906: Fieldtrip Request                              Exhibit 906.1 
Fieldtrip request from Barb Lemmer on behalf of the FFA to attend the state leadership 
conference April 9-11, 2017, in Ames, Iowa.     
 
907: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and board policy 902.6, the district will list for sale obsolete 

equipment/furnishings on the Linn-Mar website>Quick Links>GovDeals No items for sale at this 
time. 
 
908: Items Removed from the Consent Agenda for Separate Action 
 
909: Approval of the Consent Agenda Motion 139-02-06 
Motion AbouAssaly, second Patterson to approve the consent agenda as presented with the 
walk in. Voice vote. All ayes. Motion carried.  
 
1000: Communications, Announcements, and Transmittals 
 
1001: Board Communications 
Patterson encouraged everyone to continue to reach out to legislators regarding school funding. 
Several members mentioned the ribbon cutting at the High School and commended the staff, 
current and former board members, and administration for the hard work on this project. 
Isenberg shared that he has submitted a letter to the editor that should appear in the Marion 
Times February 8th edition. 

https://www.govdeals.com/index.cfm?fa=Main.AdvSearchResultsNew&searchPg=Classic&inv_num=&category=00&kWord=&kWordSelect=2&sortBy=ad&agency=8890&state=&country=&locID=&timing=bySimple&locationType=state&timeType=&timingWithin=1
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1002: Calendar 
Calendar items were reviewed. Green reported that the IASB Advocacy Workshop had been 
cancelled due to lack of interest.  
 

Date Time Event Location 

February 7th 6:30 PM IASB Advocacy Workshop CANCELLED Lisbon CSD (235 W School Street) 

February 9th 1:00 PM Policy Committee Superintendent’s Conference Room 

February 9th 5:30 PM Marion City Council (Rene) City Hall 

February 10th 7:30 AM Board Visit Westfield Elementary 

February 11th 8:30 AM Coffee Conversation (Tina/George) Oak Ridge Middle School 

February 15th 11:00 AM UEN Day at the Capitol (Tim/George) Des Moines (Wallace Bldg Auditorium) 

February 16th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

February 16th 4:00 PM Health & Human Development Boardroom 

February 20th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

February 21st 5:30 PM Technology Committee Boardroom 

February 22nd 7:30 AM Board Visit Compass 

February 23rd 5:30 PM Marion City Council (Tina) City Hall 

February 24th 7:00 AM Board Visit Wilkins Elementary 
Date Time Event Location 

March 6th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

March 8th 11:30 AM MEDCO Annual Business Luncheon CR Marriott 

March 8th 4:30 PM Special Education Advisory Boardroom 

March 9th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

March 9th 5:30 PM Marion City Council (Jim) City Hall 

March 13th-17th All Day Spring Break Districtwide 

March 23rd 5:30 PM Marion City Council (Rene) City Hall 

March 24th 6:00 PM LM Foundation MANE Event CR Marriott 

 
1003: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance/Audit Committee Anderson, Shepherd, Morrison, Abouassaly, Green, Weaver 

Policy Committee Shepherd, Morrison, Gadelha, Nelson, Patterson 

Technology Committee Ramos, Isenberg 

Career & Technical Education Bisgard, Nelson 

Equity Advisory Bisgard, Christian, Ramos, Patterson 

School Improvement Advisory Bisgard, Gadelha 

Health & Human Development  Breitfelder, AbouAssaly 

Special Education Advisory Breitfelder, Nelson 

 
1100: Adjournment Motion 140-02-06 
Motion AbouAssaly, second Nelson to adjourn at 7:38 PM. Voice vote. All ayes. Motion carried.  
 
 

____________________________________ 
Tim Isenberg, Board President 

 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
Minutes submitted by Angie Morrison. 



ATTt]RNEYS

J.T. Anderson
Linn-Mar Community School District
2999 North lOth Street
Marion,Iowa 52302

Dear J.T.:

A"rLERs trutrNEY
Ahlers & Cooney, P.C.
Attorneys at Law
100 Court Avenue, Suite 600
Des Moines, lowa 50309-2231
Phone: 515-243-7611
Fax: 515-243-2149
www,ahlerslaw.com
Elizabeth A. Grob
515.246.0305
bgrob@ahlerslaw.com

January 24,2017

VIA E.MAIL

Re Linn-Mar Community School District
Approximately $ 1 6,090,000 General Obligation School Refunding Bonds,
Series 2017

Attached are the following Proceedings:

1

Advisor for Opening of the Sealed Bids. (Please prìnt ønd execute 2 copies)

In the first set of Proceedings in which the Superintendent of Schools, Secretary of the

Board, and Financial Advisor open the sealed bids, please fill in the blanks on page 1.

The Superintendent of Schools, Secretary of the Board, and Financial Advisor must sign
where indicated, inðluding the Certificate at the end of the Proceedings.

If all bids are to be rejected, simply consider any objections, adopt a motion rejecting the

bids.

Schools, of the Board. and the Financial Atlvisor and Direct Sale of
Bonds. (Please prínt and execute 2 copíes)

In these Proceedings, the Board reviews the bicls and the recommendation of the

Superintendent of Schools, Secretary of the Board, and Financial Advisor and directs the

salè of'the Bonds. Please complete all blanks, and the Board President and Board
Secretary must sign where indicated, including the Certificate at the end of the

Proceedings.

The Sale Agreement is the Official Bid Form. Please be sure the President and Secretary

sign the bid form and return a signed copy of the Official Bid Form to us.

WISHARD & BAILY. 1888ì GUER|,¡SËY & BAILY'1893i BAILY & STIPP - 1901; STIPP' PERNY' BANNISÎËÍì & SÍANZINGER - 1914i BANNISTÉR' CARPÊNTUR'

AltLERs & CooNEt - l95O: AHLÉRS, CooNE., DoRWË|LER, ALLßI:E, HAYñIÊ & SMIÎH - 1974i AHLËRS, CooNEY, DoRWEILER, HAYNIE, SMITH & ALLBEE, P'C' - 1990

2

Exhibit 301.1



January 24,2017
Page2

Included in each set of Proceedings is an "Agenda" which must be posted according to

District rules. You may incorporate the agenda items into the agenda you prepare for the

meeting. The notice wiil compiy with requirements of Iowa Code Chapter 2l which requires

that meetings of governmental bodies be in open session.

pleøse return atl of the copies of each set of Proceedíngs to my ffice and a complete

trønscrípt wÍll be sent to youfollowing closíng.

We will prepare Board proceedings for the meeting on February 20, to authorize the

issuance of the Bonds, the levying of the tax, and the approval of documents.

Ifyou have any questions, please do not hesitate to contact us.

Very truly Yours,

Ahlers & CooneY, P.C.

A. Grob

EAG:nj
Attachment

cc: Matt Gillaspie w/enc

01316943-l\18139-046



 

 

 
ITEMS TO INCLUDE ON AGENDA 

 
LINN-MAR COMMUNITY SCHOOL DISTRICT 

 
 
Approximately $16,090,000 General Obligation School Refunding Bonds, Series 2017 
 
  Opening and considering sealed bids by the Superintendent of Schools, Secretary of the 

Board, Treasurer of the Board, and Financial Advisor for the School District and 
referring same to the Board of Directors. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE 
CHAPTER 21 AND THE LOCAL RULES OF THE SCHOOL 
DISTRICT.
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 February 6, 2017 

 
  

The Superintendent of Schools, Secretary of the Board of Directors, and Treasurer of the 
Board, of the Linn-Mar Community School District in the County of Linn, State of Iowa, and the 
Financial Advisor for the District, met in the Office of the Superintendent, Marion, Iowa, at 
1:00 P.M. on the above date to open sealed bids received and to then refer the bids to the Board 
of Directors for further action at its meeting to be held at 5:00 P.M. on this date at the Linn-Mar 
Community School District, Marion, Iowa. 
 
 This being the time and place for the opening of bids for the sale of approximately 
$16,090,000 General Obligation School Refunding Bonds, Series 2017, the meeting was opened 
for the receipt of bids for the Bonds. 
 
 Sealed bids were filed and listed in the minutes while unopened, as follows: 
 
Name & Address of Bidders: 
 
 
 
 
 
 
 
 
 
 
 The Superintendent, Secretary of the Board, Treasurer of the Board, and Financial 
Advisor opened the sealed bids received, and the best sealed bid was as follows: 
 
 Name & Address of Bidder:  _________________________________ 
 
 Purchase Price: $_________________ 
 
 Net Interest Cost: $_________________ 
  

True Interest Cost:   _________________% 
 
 The Superintendent, Secretary of the Board, Treasurer of the Board, and Financial 
Advisor for the School Board referred the bids to the Board of Directors of the Linn-Mar 
Community School District for further consideration at its meeting to be held at 5:00 P.M. on this 
date in the Media Center at Oak Ridge Middle School, 4901 Alburnett Road, Marion, Iowa. 
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Superintendent of Schools 

  
 
  
Secretary of the Board of Directors 
 
 
  
Treasurer of the Board of Directors 

  
 
  
Financial Advisor 

 
 



 
 

 
 

CERTIFICATE 
 

STATE OF IOWA 
 
COUNTY OF LINN 

) 
) SS 
) 

 
 I, the undersigned Secretary of the Board of Directors of the Linn-Mar Community 
School District, in the County of Linn, State of Iowa, do hereby certify that attached is a true and 
complete copy of the portion of the corporate records of the School District showing proceedings 
of the Board, and the same is a true and complete copy of the action taken by the Board with 
respect to the matter at the meeting held on the date indicated in the attachment, which 
proceedings remain in full force and effect, and have not been amended or rescinded in any way; 
that the meeting and all action was duly and publicly held in accordance with a notice of meeting 
and a tentative agenda, a copy of which was timely served on each member of the Board and 
posted on a bulletin board or other prominent place easily accessible to the public and clearly 
designated for that purpose at the principal office of the Board pursuant to the local rules of the 
Board and the provisions of Chapter 21, Code of Iowa, upon reasonable advance notice to the 
public and media at least twenty-four hours prior to the commencement of the meeting as 
required by law and with members of the public present in attendance; I further certify that the 
individuals named therein were on the date thereof duly and lawfully possessed of their 
respective offices as indicated therein, that no board vacancy existed except as may be stated in 
the proceedings, and that no controversy or litigation is pending, prayed or threatened involving 
the incorporation, organization, existence or boundaries of the School District or the right of the 
individuals named therein as officers to their respective positions.  
 
 WITNESS my hand this __________ day of _______________, 2017. 
  

 
  
Secretary of the Board of Directors of the  
Linn-Mar Community School District 
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ITEMS TO INCLUDE ON AGENDA 

 
LINN-MAR COMMUNITY SCHOOL DISTRICT 

 
 
Approximately $16,090,000 General Obligation School Refunding Bonds, Series 2017 
 
  Consideration of sealed bids opened and reviewed by the Superintendent of Schools, 

Secretary of the Board, Treasurer of the Board, and the Financial Advisor. 
 

 R Resolution Directing the Sale  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE 
CHAPTER 21 AND THE LOCAL RULES OF THE SCHOOL 
DISTRICT.
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 February 6, 2017 

 
 The Board of Directors of the Linn-Mar Community School District, in the County of 
Linn, State of Iowa, met in _______________ session, in the Media Center at Oak Ridge Middle 
School, 4901 Alburnett Road, Marion, Iowa, at 5:00 P.M., on the above date. There were present 
President _______________, in the chair, and the following named Board Members:  
 
:  
 
 

__________________________________________________ 
 
 
__________________________________________________ 
 
 
Absent: ___________________________________________ 

 
 

* * * * * * *  
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 This is the time and place for the sale of General Obligation School Refunding Bonds, 
Series 2017.  The bids were previously received and opened by the Superintendent of Schools, 
Secretary of the Board, Treasurer of the Board, and the Financial Advisor at a meeting held in 
the Office of the Superintendent, Marion, Iowa, at 1:00 P.M. on this date.  The following bid was 
determined by the Superintendent, Secretary of the Board, Treasurer of the Board, and Financial 
Advisor as the best bid received. 
 
 Director ____________________ introduced the following Resolution and moved its 
adoption.  Director ____________________ seconded the motion to adopt.  The roll was called 
and the vote was:  
 

AYES: ___________________________________________ 
 
 

 

 
 
 

___________________________________________ 

NAYS: ___________________________________________ 
 
 The President declared the Resolution adopted. 

 
RESOLUTION DIRECTING THE SALE OF $_______________ GENERAL 
OBLIGATION SCHOOL REFUNDING BONDS, SERIES 2017 
 
WHEREAS, the Financial Advisor has made a recommendation that the market is 

favorable and the marketing of the Bonds will produce substantial savings on the Bonds and 
recommends that the Bonds be sold: 
 

WHEREAS, bids have been received at public sale for the Bonds and evaluated; and the 
best bid was determined: 
 
 NOW, THEREFORE, IT IS RESOLVED BY THE BOARD OF DIRECTORS OF THE 
LINN-MAR COMMUNITY SCHOOL DISTRICT: 

 
Section 1.  That the bid for the Bonds was determined by the Superintendent of Schools, 

Secretary of the Board, Treasurer of the Board, and the Financial Advisor to be the best and most 
favorable bid received.  Bonds are awarded, based on the following bid: 

 
Bidder: _________________________ of _________________________ 
 
 Purchase Price: $_________________ 
 
 Net Interest Cost: $_________________ 
  

True Interest Cost:   _________________% 
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Section 2.  That the form of contract for the sale of the Bonds is approved and the 

President and Secretary are authorized and directed to execute the contract for sale of the Bonds 
on behalf of the School District. 

 
 Section 3.  That all acts of the Superintendent of Schools, Secretary of the Board, 
Treasurer of the Board, and Financial Advisor done in furtherance of the sale of the Bonds are 
ratified and approved.   
 

PASSED AND APPROVED this 6th day of February, 2017.  
 
  

 
  
President of the Board of Directors 

 
ATTEST: 
 
 
  
Secretary of the Board of Directors 

 

 
 

(Please attach executed copy of winning bid.) 
 
 



 
 

 
 

CERTIFICATE 
 

STATE OF IOWA 
 
COUNTY OF LINN 

) 
) SS 
) 

 
 I, the undersigned Secretary of the Board of Directors of the Linn-Mar Community 
School District, in the County of Linn, State of Iowa, do hereby certify that attached is a true and 
complete copy of the portion of the corporate records of the School District showing proceedings 
of the Board, and the same is a true and complete copy of the action taken by the Board with 
respect to the matter at the meeting held on the date indicated in the attachment, which 
proceedings remain in full force and effect, and have not been amended or rescinded in any way; 
that the meeting and all action was duly and publicly held in accordance with a notice of meeting 
and a tentative agenda, a copy of which was timely served on each member of the Board and 
posted on a bulletin board or other prominent place easily accessible to the public and clearly 
designated for that purpose at the principal office of the Board pursuant to the local rules of the 
Board and the provisions of Chapter 21, Code of Iowa, upon reasonable advance notice to the 
public and media at least twenty-four hours prior to the commencement of the meeting as 
required by law and with members of the public present in attendance; I further certify that the 
individuals named therein were on the date thereof duly and lawfully possessed of their 
respective offices as indicated therein, that no board vacancy existed except as may be stated in 
the proceedings, and that no controversy or litigation is pending, prayed or threatened involving 
the incorporation, organization, existence or boundaries of the School District or the right of the 
individuals named therein as officers to their respective positions.  
 
 WITNESS my hand this __________ day of _______________, 2017. 
  

 
  
Secretary of the Board of Directors of the  
Linn-Mar Community School District 

 
 
 
01316941-1\18139-046 
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Standards Based Grading
Excelsior and Oak Ridge Middle Schools

Work Session Goals

Changes in Reporting

Teaching and Learning 

Strategic Planning 

Exhibit 302.1
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The Journey Begins

Video - The Past is Always not Better

Professional Learning Communities

Middle School Philosophy 

TEAM times

Teacher Leaders
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PLC Continuum Plan

• PLC, leads to change in focus

• Changed our Professional Development

• Horizontal articulation 

Vertical Articulation

Course Templates

Priority Standards

Proficiency Scales

Assessments 

OneNote 
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Horizontal Calibration

Priority Standards

Common Assessments

Common Pacing 
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Priority Standards

Grading 

http://youtube.com/v/0fn_vAhu_Lw
http://youtube.com/v/0fn_vAhu_Lw
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Marzano Research

2015-2016  Developing Proficiency Scales

• Dr. Phil Warrick - August 2015
Communicating Learning Goals Using Proficiency Scales

• Dr. Mike Ruyle - October 2015
The Power of Standards

• Mitzi Hoback - January 2016
Continuing the Standards and Assessment Journey

Priority Standards

ELO                                 I Can           Proficiency Scales                Unit 
Assessment
(Teacher language)  (Student Language)  

Daily Assignments/Activities
Formative Assessments
Rubrics
Vocabulary
Quizzes          
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Proficiency Scales and Rubrics

Proficiency Scale Rubric

Developed for broad learning goal (priority 
standard)

Developed for specific project or task

Used for evaluating progress on a priority 
learning goal 

Used to evaluate performance on a specific 
project or task

Used as a framework for instruction to a 
priority learning goal

Used to communicate critical components 
of a specific,product, project,or task

Used as a framework for assessment May be used as assessment tool itself

Marzano Research 

2016-17 Ensuring High Quality Assessments and Instruction

• Dr. Tammy Heflebower
Ensuring High Quality Assessments and Instruction

The Power of Quality Assessment and Feedback
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Quality Assessment
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Proficiency Scale - Design and Modeling

Proficiency Scale - Mathematics
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Collection of Evidence

Typical Classroom 10 years ago (Correcting papers, recording scores/grades)

Today’s Classroom (Bellwork, Entrance/Exit Slips)

Homework 

Formative Assessment

Summative Assessment
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Strategic Planning - Goal 1 Articulate

Grades 5-7: Common assessments will be created for each unit of study in all 

subject areas. The creation of a middle level report card based on standards 

will be developed. Common assessments and the middle level report card will 

be used for reporting purposes.

Strategic Planning - Goal 2 Support

100 % of middle school students will be provided academic interventions for all 

academic areas where priority standards are not being met. Interventions will 

be provided, at minimum, one day a week for areas of non-proficiency by 

student. Progress will be reviewed weekly.
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Strategic Planning - Goal 3 Challenge

Develop a K-8 standards based report card

Grades K-8 will utilize a standards based report card. Feedback will be solicited 

throughout the year

Strategic Planning Goal 6 - Build 

Building Configurations

PK- 4 

5 -7 

8-9

10-12
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Communication Plan

Website

Spring Conferences

5th Grade Parent Orientation

Parent University

Orientation Meetings/Open Houses Fall 2017

Fall Conferences

Conclusion

Changes in Reporting

Teaching and Learning 

Strategic Planning 
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PATHWAYS TECHNOLOGY FACILITIES 
Goal #1  

Inspire Learning 
Goal #2  

Inspire Learning 
Goal #3  

Unlock Potential 
Goal #4  

Unlock Potential 
Goal #5  

Empower Achievement 
Goal #6  

Empower Achievement 

Articulate Support Challenge Success Involve Build 
Implement pathway 

and framework for  
PK-14 programming 

to ensure all 

students graduate 

future-ready. 
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Goal #1: Inspire Learning (Articulate) 
Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 
 

Year 1: 

Strategic Initiatives Measures of Success 

 

Develop a framework for students to 

experience and successfully pursue post-
secondary career offerings. 

Begin baseline tracking and reporting of % college acceptance rates 

(2017-18) and graduation rates (2011-2017) in order to establish 

reliable benchmark targets and enhance program offerings. {Improve 

college acceptance and college graduation rates (post-secondary 

student success metrics)} 

 

Review policies to ensure the District’s 

theory of action for teaching and learning is 

articulated. 

By summer 2017: Administration will work with Policy Committee to 

review, edit, and recommend policy changes, if necessary (Instructional 

Consistency). 

 

 

 

 

 

Curricular alignment to essential knowledge 

and skills supported by a coherent and 

aligned assessment system. 

K-4: In 2017-18, in the area of literacy (reading, foundational, 

literature, and informational text and writing) we will document 

unwrapped standards, student "I can" statements, and identification of 

priority standards (on report card). Once priority standards are 

determined, we will being to work on developing assessments and 

rubrics that ensure priority standards are being learned by students. 
Grades 5-7: In 2017-18, common assessments will be created for each 

unit of study in all subject areas. The creation of a middle level report 

card based on standards will be developed. Common assessments and 

the middle level report card will be used for reporting purposes in the 

2017-18 school year. 
Grades 10-12: By the fall of 2017, identification of priority standards 

will be documented (via PowerSchool) to ensure priority standards are 

being learned by students. 
High School: By 2017-18 the Linn-Mar High School Program of Studies 

will be updated to include Innovation Center and Iowa BIG. This allows 

for a more aligned curriculum for core courses, AP coursework and 

Kirkwood offerings.  
Special Education Programming: By the end of 2017-18, using Iowa's 

Specially Designed Instruction Framework, a core special education 

group will analyze the recommended key components and critical 

features to operationally define specially designed instruction in our 

district. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #1: Inspire Learning (Articulate) 
Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 
 

 

No updates at this time. 
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Goal #2: Inspire Learning (Support) 
Create effective and agile organization that is individually responsible to the needs of the whole child. 
 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Individualized and data-driven instruction. 

During the 2017-18 school year, all schools will plan for individualized 

academic interventions (priority standards/content) for all students 

regardless of need based on an understanding of child development 

and learning theories within PLCs 100% of the time as measured by 

team notes.  PLCs will develop and implement differentiated classroom 

instructional opportunities (in specified areas per grade level) for all 

students. Measure:  The use of common formative assessments to 

differentiate instruction. 
Explore opportunities to better communicate pathway opportunities for 

students through better articulation during instruction. 
 

Each student enters school healthy and 

learns about/practices healthy lifestyle. 

Develop a Health Curriculum Committee to review health education 

guidelines and determine district needs. Final recommendations will be 

made by June of 2017. 
Work with Community Relations on a communications plan to engage 

parents prior to students entering school regarding wellness and well-

being of children to be completed in spring 2017. 

 

 

 

 

 

Each student learns in a physically and 

emotionally safe environment. 

Staff, students, and family members establish and maintain school and 

classroom behavioral expectations, rules, and routines that teach 

students how to manage their behavior and help students improve 

problem behavior. 
Schools teach, model, and provide opportunities to practice social-

emotional skills, including effective listening, conflict resolution, 

problem solving, personal reflection and responsibility, and ethical 

decision making. 
Mental Health Needs: In 2017-18, continue partnerships and continue 

to explore additional family/staff education opportunities as they arise. 
Throughout the 2017-18 school year, Board of Education members will 

serve as PBIS "School Champions" and report school successes as part 

of regular board meetings in order to facilitate district-wide 

communication and support of the program. 
In 2017-18, schools will report goals, benchmarks and outcome data 

regularly through the Administrative Report to the Board and 

community. 
As a district focus on making connections with kids. Progress will be 

tracked via Gallup Poll and Olweus. 
ALICE Trainings: begin classroom lessons, communication on training 

w/ staff, families, and community, active trainings to begin spring or 

early fall. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #2: Inspire Learning (Support) 
Create effective and agile organization that is individually responsible to the needs of the whole child. 
 

No updates at this time. 
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Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 
 

Year 1: 

Strategic Initiatives Measures of Success 

Promote understanding of total 

compensation at Linn-Mar and recognize 

compensation as a competitive tool to drive 

organizational results. 

Conduct a thorough job analysis for each certified and classified 

position over the 2017-18 school year. 

 

 

Provide ongoing professional development 

for teaching staff that supports core 

instruction, interventions and curriculum 

implementation. 

Create and implement a three-year flexible, professional development 

plan; thoughtfully allocating state categorical funding to support PD 

plan. This plan will be shared with the Board of Education in the Winter 

of 2016-17. 

Throughout the 2016-17 school year, provide professional learning at 

each PDD on measuring the success of specific teaching strategies in 

an effort to identify and know how to utilize the most 'high impact' 

learning strategies. (Many resources can be used to do this including 

Hattie's Visible Learning and Marzano's Art and Science of Teaching). 

 

 

Effective and efficient use of data. 

By March 2017 we will develop a foundational understanding of 

Smarter Balanced Assessment with staff, students, and community and 

be prepared to implement Smarter Balanced for the 2017-18 school 

year. 

Explore dashboard (performance metrics) possibilities for % of 

students in AP/honors/IB; % of students who show academic growth 

on NWEA, FAST, Iowa Assessment; % of students who achieve IEP 

Goals; and other relevant "predictive gateways" for academic success. 

 

 

 

 

 

Curriculum, instruction and assessment 

demonstrate high expectations for all 

students. 

Using relevant achievement gap information, identify opportunities to 

increase the number of students performing at or above grade level in 

math and reading. 

Expand early literacy within the early childhood programs by using 

creative curriculum assessment information to drive instruction. 

Provide substantive support to enhance math and reading skills PreK-5. 

During the 2016-17 school year, identify all level 3 and level 4 

questions used on all common formative or summative assessments 

within each course at the high school level. 

During the 2016-17 school year we will closely monitor and update our 

stakeholders as appropriate, federal and state initiatives including 

Smarter Balanced, ESSA, ELI and CASA.  

By the end of 2016-17, develop a K-8 standards based report card. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 
 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

 

 

Becoming Deliberately Developmental about our staff as 

we shift from "Human Resources" to "Talent 

Management". 

Research well-being and insurance models/best practices 

and explore community partnerships (Ex. Blue Zones) to 
improve Linn-Mar and community health and well-being, 

reduce health care claim costs from 5 year historical 
averages, and enhance productivity. 

Reduce employee workers compensation claims from 5-

year average info. 

By spring 2017, develop integrated marketing and 

communications programs that position Linn-Mar as the 
district of choice for world class teaching, learning and 

student achievement. Develop and begin to execute and 

assess integrated strategic marketing and communications 
programs, both internal and external, to strengthen, 

promote and protect Linn-Mar’s brand identity, relevance, 
accomplishments and excellence. 

Explore opportunities to expand mentor programs for all 

employee groups and leverage their talent/knowledge to 
improve our overall performance. 

Work to create and maintain a predictable, respectful, 

compliant, labor relations environment, alignment and 

consistency with the overall employee relations strategy 
based on proactive and open communications. 

Research comprehensive and engaging performance 

management plans for classified and professional staff. 

Foster a positive, engaging, diverse and inclusive work 
environment while identifying and responding to the 

changing needs of the Linn-Mar community. 

 

Cultivate a high achieving performance culture. 

Revise recruitment strategy and branding program by late 

winter (2016-17). 

Always promote a school culture with the belief system of 

all students can learn. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 
 

Year 1: 

Strategic Initiatives Measures of Success 

Strengthen leadership capability throughout Linn-Mar to 

promote high levels of performance and productivity and 

sustain excellence. 

Make school building-level communication the major focus 

of the communication efforts. 

Provide training to district leaders to address all aspects of 
the employee life cycle. 

Begin to develop a leadership ladder (succession 

planning) throughout Linn-Mar in all employee groups 
with a focus on recruitment and retention. 

Identify employee skill gaps, provide opportunity for 

improvement/workout plan or coaching out (coach up or 
counsel out). 

School Board, district leaders, and building administrators 

continually seek to improve knowledge of upcoming 

trends in education and research on school improvement 
by having memberships to professional organizations, 

attending relevant conferences, and networking with other 
administrative professionals. 

School Board Policy Committee to develop and deploy 

Board Learning Plan and work to strategically align all 
board committee work under the Strategic Plan. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 
 

Leadership Retreat: A half-day leadership retreat was held on January 18th for Cabinet. Collectively, we 

began discussing inter-group communication strategies, team norms, and team growth strategies.  
 

January Professional Development Day: The PD day scheduled for January 16th was cancelled due to 

weather. The PD day will be made up at the end of the school year. The actual date will be decided upon later 

in the year once we have a better idea of the number of snow makeup days needed. 
 

Board Visit to Linn Grove Elementary: The Board of Education visited Linn Grove Elementary on January 

27th. The visit started with the announcement that Linn Grove Elementary is celebrating its 10th anniversary 

and the theme for this year is Re-Imagine Education. From there we had the opportunity to see and 

experience: 
● Technology Integration 

○  Seesaw – Mrs. Cheryl Read, 2nd Grade Teacher 

○  ClassDojo – Mrs. Jamie Ryther, 4th Grade Teacher 

○  SpheroBalls with Art – Mrs. Tiffany Boyle, Art Teacher 

○  SpheroBalls with Coding – Mrs. Vicki Freiburger, LEO Teacher 

● MakerSpace – Mrs. Melissa Alexander, Media Specialist 

● Student Data Notebooks – Mr. Joe Gatto, 5th Grade Teacher 

● Mindsets in the Classroom 

○  Mrs. Tiffany Kinzenbaw, Instructional Coach, and Mrs. Amanda Farber, 2nd Grade Teacher 

● Flexible Classroom Environment – Mrs. Karissa Brincks, 1st Grade Teacher 

 

Facilities Committee: The next Facilities Committee meeting will be held Wednesday, February 8th in the 

LRC boardroom at 5:30 PM. Feedback provided during the Thoughtexchange survey conducted during the 

January 18th meeting will be reviewed and discussed. The committee will be split into teams to further discuss 

the facilities plan. Invitations were sent out to 30 parents/community members in an effort to balance the 

group between administrators, staff, parents, and community members. A follow-up communication was also 

sent to the team discussing the progress made so far, the decision to move the bond vote to September 12th, 

and what will be discussed in the upcoming meeting. A frequently asked questions document was also shared 

with the group. You can view all of the communications on Dr. Shepherd’s Blog (Q’s News). 
 

Website Update: Linn-Mar’s new website successfully launched Tuesday, January 24th without any major 

issues. Matthew May, Jeri Ramos, and Phil Brown continue to work with our vendor on smaller issues that 

have been identified. At this time, more than 500 teacher sites have been created. The new website allows us 

the ability to look at a variety of website analytics including demographics, what type of devices visitors are 

using, how they are accessing our site, what they do while on our site, and much more. During the first week 

the new website was published: 

● 56.1% of visitors accessed our site directly; 38.1% organically. Visitors are also able to access the site 

through social media and referrals. 

● There were 44,735 sessions (a period of time a visitor is engaged on the website. 

● 24,322 users visited the site (users who have had at least one session during this period). 

● There were 130,611 total page views with an average of 2.92 pages viewed per session. 

● The average session duration was 2:25. 

● Desktop users make up 56% of site usage, mobile device use was 39%, and tablet use was 5%. 
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Updates on Goal #3: Unlock Potential (Challenge) continued 
Become an excellent learning organization through a culture of continuous improvement. 
 

 

Equity Committee: The Linn-Mar Equity Committee met on February 1st and the following topics were 

discussed: 

● Summary of district presentation to the Marion Civil Rights Commission on December 7, 2016. 

● Nomination process for the Shirley Pantini Award for 2017. 

● Review of Thoughtexchange survey data on topics related to equity and equality throughout Linn-Mar. 
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Goal #4: Unlock Potential (Success): Maximize achievement by increasing digital literacy utilizing 21st century digital tools 
 

Year 1: 
Strategic Initiatives Measures of Success 

 

 

 

Digital Content 

Explore and clarify LM working definitions related to digital learning 
(blended learning, digital content, etc.) to establish a shared vision.  

Identify specific areas to provide district, building, and instructional 
support for technology integration and implementation. 

Review, update and curate our PreK-12 digital curriculum to ensure it is 
rigorous and relevant. 

Identify and develop an online course option, aimed primarily at LMHS 
11th and 12th grade students, in each department area that may or 

may not be a required course. 

 

Digital Citizenship 

During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e. 

CommonSense Media). 

2016-17 TICs provide professional development on digital citizenship. 

 

 

 

Digital Equity 

Review technology equity procedures to inform future policy decisions. 

Establish a uniform, digital checkout process for students who do not 

have WiFi or computer outside of school. 

Using assessment information, implement the appropriate assistive 

technology tool(s) for students with special needs in the general 
education classroom.  

By increasing understanding of assistive technology, promote a culture 
of individualizing learning needs. 

 

 

 

Digital Pedagogy 

Begin a process to ensure all faculty have the qualifications and 
training necessary to deliver courses in a variety of modes; specifically 

regarding online instruction. 

Create a faculty mentor program or peer review system as a way to 

improve online/hybrid courses. 

Explore potential resources and processes for future curriculum. 

Utilize Technology Instructional Coaches (TICs) to provide coaching 
support for teachers integrating technology into their instruction. 

 

 

Digital Communication 

Use annual staff/student/parent/community survey data to determine 
effective use of school website for consistent district and building level 

communication. 

Explore possibilities for better alignment and integration of systems 

used by parents (i.e. PowerSchool, TouchBase and Total Access). 

Promote current electronic communication services for staff to access 

relevant information regarding resources. 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 
 

 

No updates at this time. 
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Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 
 

Year 1: 

Strategic Initiatives Measures of Success 

Internal Partnerships Investigate and research district administration practices and processes 

to enable principals to focus more on instructional leadership. 

Promote opportunities for district employees to volunteer in 

classrooms. 

Explore and clarify the purpose and structure of district leadership 

meetings to align with strategic plan. 

External Partnerships Create conditions to provide transparent, accurate and accessible 

information through dashboards. 

Broaden opportunities for local businesses and historically underutilized 

businesses to work with the district. 

Explore opportunities for the city and local districts to share costs for 

shared services. 

Develop/nurture relationships and work with community partners and 

media to define, promote, expand and market signature programs. 

Begin to establish a network of information ambassadors. 

Enhance established partnerships with the business community, as well 

as nationwide, to broaden recruitment, wellness, volunteer and 

diversity initiatives.  

Promote external partners to join district committees and district staff 

participate in outside committee groups. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 
 

External Partnerships: The district has participated in many exciting conversations related to our 

partnerships with local businesses as we work to further strengthen and clarify student pathways from school 

to work.  
 

In recent weeks, we have had several discussions with strategic business partners who will be key advocates 

for the Linn-Mar Iowa BIG program. At the same time we are participating in other conversations with 

businesses that might not be able to participate in Iowa BIG, but still have a vested interest in helping a 

student transition from high school to career. We recognize the need to have a robust talent pipeline in our 

area and a means for students to move from high school into apprenticeships/internships/job shadows and 

through various certifications towards a career. In these conversations we have started to use the phrase 

“Community Promise Framework”. We recognize this need to make a “promise” to our students that we will do 

everything in our power to not only prepare them, but help them transition into what’s next.  
 

It is our goal to have a universal business engagement model in order to ensure the best possible hope for 

students as they complete high school. We want all of our students to have a successful “launch” and this 

means the hand-off from high school to what comes next is critical. The more clarity we can provide, the 

better chance of success for our students. As we continue to build a business model of engagement, we hope 

to debut our ideas on March 8th at the MEDCO annual luncheon.  
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Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 
 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

Facilities Restructure 

During the 2016-17 school year the Board of Education, with feedback 

from community patrons, will approve a long-term facility structure 

plan that benefits all Linn-Mar students.  

Determine what the most appropriate and cutting edge learning 

environments look like at each of the grade level configurations and 

prioritize goals for the physical components for each of the 

environments. 

Establish a communication campaign to foster support and approval of 

district restructure needs. 

Develop a funding plan to support 10-year restructure plan, including 

the outline of a possible bond campaign strategy. 

Engage architects, engineers, demographers and other applicable 

services to assist in the planning and implementation of the facility 

restructure plan.  

Identify an off-site facility for Applied Innovation Center. 

Occupy Westfield addition. 

 

 

Facilities Preservation 

Address priority needs to improve district facilities by actively 

maintaining 10-year facilities and preventative maintenance plan, 

including identifying energy-saving opportunities. 

Develop a funding plan to support 10-year preventative maintenance 

schedule.  

Complete walkthroughs with principals, Crisis Committee members, and 

Operations & Maintenance to determine building needs in reference to 

safety and security. 

 

 

Operational Resource Allocation 

Work to optimize resources (buildings, personnel, programs, etc.) to 

ensure they are utilized efficiently and effectively. 

Explore procedures to effectively evaluate programs from a financial 

aspect to ensure resources are being utilized to full potential. 

Continually review categorical funding streams to ensure resources are 

being properly spent and that all expenditures are properly allocated. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 
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Updates on Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 
 

5th Grade Planning Committee - As part of the district restructure plan, 5th grade will be moving from an 

elementary setting in PK-5 buildings to more of a middle school setting in 5-7 grade buildings. The format and 

structure of 5th grade may look different in the 5-7 grade configuration as compared to the current K-5 set up. 

The details for how 5th grade is going to look are currently being studied by a team of 5th grade teachers, 

building administrators and district curriculum staff.  More information will be coming in the near future. 
 

High School Remodeling: Three areas remain to be finished. 

1. Lecture hall: The flooring will start in the lecture hall on February 2nd. Due to high moisture content, a 

sealant will be installed prior to the LVT tile and carpet installation. LVT and carpet are scheduled for 

installation starting on February 6th. Table and chair units will be installed starting on February 13th.  

2. The speech classroom (former ICN room): is the last classroom space to be renovated. The speech 

classroom has paint, ceiling grid, and lighting installed. Final step will be to install flooring.  

3. The final area to be remodeled is the flooring and the installation of glass at door #16. The doors are 

hung, but glass is back ordered for the vestibule area. Ceramic tile will be installed at door #16 to 

finish the project work. 

4. Punch list work continues throughout the inside and outside of the building. Completion of punch list 

items will continue for several more weeks.  

 

High School Renovation Change Order CC-18: Change order CC-18 in the amount of $20,616.01 is being 

submitted for board approval. Of this amount, $14,913.03 is for required changes mandated by the City Fire 

Code and/or City Building Inspector. These include item #’s 2, 3, 4, 5, and 12 listed on the change order.  

Other items include relatively minor additions or deducts to the project. With change order CC-18 the total 

amount of change orders to date is $730,084.06. (Refer to board packet exhibit 904.2)  
 

High School Auxiliary Gym Floor Replacement: Due to age and wear and tear, the High School auxiliary 

gym floor is in need of replacement. Competitive quotes from Phillips Floors ($62,033) and Integrity Hardwood 

Floors Inc. ($51,026) were received and reviewed by the Finance/Audit Committee. The recommendation is to 

award Integrity Hardwood the project to be completed summer of 2017. Costs of project to be paid from 

PPEL. (Refer to board packet Exhibit 904.1) 

 

Westfield Addition: The only area that continues to be under construction is the technology lab and hallway. 

All classrooms are completed with only a few punch list items needing attention. Target completion date of all 

interior work is February 17th. Some exterior work will be completed on the roofing and fascia when the 

weather permits. 
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Achievements and Honors: 
 

LMHS Show Choirs Celebrate 

Major Win! It was a huge weekend for 

the Linn-Mar High School show choirs. 

All three Linn-Mar Show Choirs, Hi-

Style, In-Step and 10th Street Edition 

took grand Champion in their respective divisions at the La Crosse Central Grand River Show Choir Competition 

in La Crosse, Wisconsin. 10th Street Edition also received best vocals, and best choreography awards. 

Congratulations, Show Choir! 
 

LMHS Hosts Ribbon-Cutting Ceremony: Linn-Mar High School hosted a 

ribbon-cutting ceremony on January 30th to celebrate the completion and 

everyone’s efforts with the various renovations projects to the school. Students, 

Superintendent Shepherd, the Board of Education, LM administrators and staff 

were in attendance at the ceremony which took place at Pride Rock Commons. 

Marion Mayor Nick AbouAssaly, former Linn-Mar Superintendent Katie Mulholland, 

the Marion Chamber Ambassadors, various community leaders and 

representatives from the various constructions teams were also in attendance. 
 

Linn-Mar Athletic Hall of Fame: LMHS welcomed 10 new members into 

the Athletic Hall of Fame. The ceremony took place between the boys’ and 

girls’ varsity basketball games on January 27th. The 2017 Inductees were: 

Wilbur and Shirley Baldwin (Lifetime supporters of LMHS), Vic Diercksen 

(Supporter, Chain Gang/Wrestling Scorer 42 Years), Allison Schmidt (Poms 

Coach), Julie (Brockschink) Tadema (1973 Track), KP Lansing (1984 Track), 

Jason (Jake) Maloy (1991 Track/Football), Mike Shipley (1993 Baseball), 

Travis Nelson (2005 Basketball), David Parry (2010 Football), and Amy 

(Hanse) Kelley (2005 Softball). 
 

Linn-Mar Baseball Field Earns State Award: The field, at the Linn-Mar 

Baseball-Softball Complex on the Oak Ridge campus, was named the “True Pitch” 

State Baseball Diamond of the Year by the Iowa High School Baseball Coaches 

Association. The award was presented at the organization’s 49th annual Awards 

Banquet in West Des Moines. Congratulations to Linn-Mar Baseball and to our 

Maintenance and Operations Team! 
 

LMHS Hosts Letter of Intent signing: On February 1st Linn-Mar athletes signed 

their college letters of intent. Congratulations to the following student athletes: Griffin 

Freese (Track at Indian Hills Community College), Christina Lincoln (Softball at Coe 

College), Reese Phillips (Football at Upper Iowa University), Allie Strottman (Soccer at 

University of Wisconsin/Milwaukee), Daylen Canty (Football at Iowa Central 

Community College), and Neme Siaway (Football at Iowa Western Community 

College).  
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Boys’ Swimming: Congratulations to Boys’ Swimming for winning their first-ever Mississippi Valley 

Conference championship title in January. 
 

Contest Speech: Congratulations to Contest Speech for continuing their long tradition of advancing to the 

state-level competition. The groups that participated at state were: freshman and varsity radio news 

broadcast, two short film entries, TV new broadcast, one improv group, musical theater, freshman one-act 

play, readers theater, and the ensemble acting performance.  
 

Linn-Mar POMs: Congratulations to the Linn-Mar POMs and coaches for placing first in jazz and POM, grand 

championship, and the choreography award for their POM routine during the dance team Union Regional 

competition in January. 
 

Robotics: Congratulations to our three Robotics teams (Dark Matter, Lost in Time, and A 

League of Their Own) for making it to the league championships in January. Dark Matter 

made it to the semifinals round placing third and won the third place Inspire Award and 

Connect Award. A League of Their Own made it to finals and won the second place Inspire 

Award and Motivate Award. Dark Matter and A League of Their Own advance to super-

qualifiers! 
 

Oak Ridge Lego League Impresses Judges at State: At the Lego League 
State Tournament in Ames, the Oak Ridge LEGO Masters received 2nd place in 
overall project for their Knows-Nose, a creative idea to help locate lost dogs in 
natural disasters. The Lego Blasters received an honorable mention in robot design. 
Out of approximately 240 girls at the event, Eighth Grader Olyvia Hanken-Arlen of 
LEGO Disasters received the Grace Murray Hopper award. The award is presented 
to two girls at the event who have shown exemplary leadership. Grace Murray 
Hopper was one of the first women elevated to rear admiral of the Navy and was 
one of the first female computer scientists. 

 

 

 

 

 



 

    

 
 

 
 

Linn-Mar Community School District Board of Education 
Work Session Minutes 

January 23, 2017  
 
 
 
100: Call to Order and Determination of a Quorum 
President Isenberg called the meeting to order at 5:00 PM. Roll was taken. Present: 
Isenberg, Nelson, Patterson, Weaver, and Green. Absent: AbouAssaly and Gadelha. 
 
200: Adoption of Agenda Motion 127-01-23 
Motion Patterson, second Nelson to approve the agenda. Voice vote. All ayes.  
 
300: Work Session                      
 
301: State of District Address        
Superintendent Shepherd gave his annual State of the District address. The theme of 
the address was Vision to Action. Dr. Shepherd highlighted many accomplishments for 
the year to date and talked about plans for the remainder of 2016-17. The address was 
recorded and posted on the district website. 
 
302: Board Learning 
Director Green led the Board through a Board Operations Manual that had been used 
previously in the district for board guidance. The Board then went through the 
document and suggested changes. Dr. Shepherd will take the suggestions and bring 
back an edited version for the Board to review in February. The manual may then be 
turned over to the Policy Committee for final edits before board approval in March or 
April. The manual will be used in the future to share with potential school board 
candidates as well as serve as a resource for future boards.    
 
400: Adjournment Motion 128-01-23 
Motion Green, second Patterson to adjourn at 6:35 PM. Voice vote. All ayes. 
 

 
____________________________________ 

Tim Isenberg, Board President 
 
 

____________________________________ 
Angie Morrison, Board Secretary 
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Linn-Mar Community School District Board Meeting 

Regular Session Minutes 
January 23, 2017 

 
 
 
 

100: Call to Order and Determination of a Quorum 
President Isenberg called the meeting to order at 7:00 PM. Roll was taken. Present: 
Isenberg, Nelson, Patterson, and Weaver. Absent: AbouAssaly and Gadelha. 
 
200: Adoption of the Agenda Motion 129-01-23 
Motion Patterson, second Nelson to approve the agenda as modified. Motion carried. 
 
300: Recognitions/Proclamations 
 
400: Audience Communications 
 
500: Resolutions/Opening of Bids/Public Hearings 
 
600: Informational Reports 
 
601: Marion City Council (Jan 12th): 
Isenberg reported that there were no items related to Linn-Mar. 
 
602: Board Visit to Success Center (Jan 18th): 
The Board shared highlights from the visit. They talked about potential avenues for 
getting more businesses involved with the program. 
 
603: Finance/Audit Committee (Jan 19th): 
Highlights of the meeting included discussion on the 2017-18 budget and updates on 
future projects. 
 
604: Board Book                Exhibits 604.1 and 604.2 
Shepherd shared highlights from the report. He recapped the Facility Committee 
meeting from January 18th. This group will meet again on February 8th. It was the 
consensus of the Board that the bond vote be pushed back to September to allow 
ample time to gather information, including a demographic study. Ramos gave a report 
on the BrightBytes survey and Anderson reviewed some financial information and the 
certified budget process.  
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605: Iowa School Report Card 
Bisgard presented the Iowa School Report Card to the Board. He demonstrated how to 
look up data on the website. The link to the website is: 
http://reports.educateiowa.gov/schoolreportcard. 
 
700: Unfinished Business 
 
800: New Business 
 

801: Resolution Authorizing Sale of Bonds Motion 130-01-23  Exhibit 801.1 
Motion by Patterson, second by Weaver to approve the resolution fixing the date of sale 
of approximately $16,090,000 General Obligation School Refunding Bonds, Series 2017, 
approving electronic bidding, and approving the official statement and its distribution.  
All ayes. Motion carried. It is anticipated that the district will save at least $1M in 
interest rates with this refunding. 
 

802: Early Separation Requests Motion 131-01-23    Exhibit 802.1    
Motion Nelson, second Weaver to approve the 14 early separation packages for 2017-
18 as presented. Voice vote. All ayes. Motion carried.  
 

 
 
900: Consent Agenda 
   

901: Personnel   
    

Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Sheka, Elizabeth From HS LA Teacher to Iowa BIG Teacher 1/16/17 Same 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Anderson, Tara LG: School Counselor Secretary 1/18/17 LMSEAA IV, Step 9 

Johnson, Meredith NE: Part-time General Ed Assistant 1/12/17 LMSEAA II, Step 10 

Lysne, Angela HS: Building Secretary I (9/10) 1/26/17 LMSEAA IV, Step 10 

Neuhaus, Allison NE: Part-time Student Support Associate 1/9/17 LMSEAA II, Step 6 

Sedlacek, Hailey WF: Part-time Student Support Associate 1/17/17 LMSEAA II, Step 6 

Wheatley, Andrea NE: From Part-time SSA to Full-time Gen Ed Asst 1/12/17 LMSEAA I, Step 10 
 

http://reports.educateiowa.gov/schoolreportcard
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Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Reed, Brianna HS: Student Support Associate 1/31/17 Personal 

 
Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Anderson, Clark HS: Assistant Boys’ Soccer Coach 1/31/17 Schedule H, Category D 
$3,195 

Fruth, Robert HS: Volunteer Softball Coach 1/20/17 Volunteer 

 

902: Approval of Minutes from January 9th                      Exhibit 902.1 
 

903: Approval of Bills                                                    Exhibit 903.1 
 

904: Approval of Contracts                                           Exhibits 904.1-3 
1. Merchant processing application with Elavon/US Bank to participate in the 

University of Iowa cooperative contract for the district and theROARstore. 
2. Rental service agreements with City Laundering Company for district laundry 

needs. 
3. Farm lease for rental of Linn-Mar land (2618 Old Center Rd, Alburnett) to John 

and Janet Airy for one year commencing on March 1, 2017, and ending on 
February 28, 2018, for an annual cash rent of $20,342. 

4. Interagency agreement for special education instructional services with Cedar 
Rapids CSD (1), Des Moines Independent SD (1), and Muscatine CSD (1). (For 
student confidentiality, no exhibits provided.)  

 

905: Informational Items             Exhibits 905.1-2 
1. Financial Report and Cash Balances as of December 31, 2015. 
2. Financial Report and Cash Balances as of December 31, 2016.    

 

906: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and board policy 902.6, the district will list for sale 

obsolete equipment/furnishings on the Linn-Mar website>Quick Links>GovDeals No 
items for sale at this time. 
 

907: Items Removed from the Consent Agenda for Separate Action 
 

908: Approval of the Consent Agenda Motion 132-01-23 
Motion Patterson, second Nelson to approve the consent agenda as presented. Voice 
vote. All ayes. Motion carried.  
 
1000: Communications, Announcements, and Transmittals 
 

1001: Board Communications 
Green will be attending the IASB on the Hill day January 24th. Nelson thanked everyone 
that assisted with the successful High School open house on January 22nd. Weaver 
congratulated the swim team on the conference win and mentioned the student 
achievements that were in the Board Book. Isenberg stated that it appears the 
legislature will be making changes to collective bargaining. Upcoming calendar items 
were also reviewed. 

https://www.govdeals.com/index.cfm?fa=Main.AdvSearchResultsNew&searchPg=Classic&inv_num=&category=00&kWord=&kWordSelect=2&sortBy=ad&agency=8890&state=&country=&locID=&timing=bySimple&locationType=state&timeType=&timingWithin=1
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1002: Calendar 
 

Date Time Event Location 

January 24th 8:00 AM IASB Day on the Hill Des Moines (Embassy Suites 101 E Locust) 

January 26th 5:30 PM Marion City Council (George) City Hall 

January 27th 7:30 AM Board Visit Linn Grove Elementary 

January 30th 7:30 AM High School Ribbon Cutting Pride Rock Commons (Door 3) 
Date Time Event Location 

February 1st 4:00 PM Equity Advisory LRC Room 5 

February 6th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

February 7th 6:30 PM IASB Advocacy Workshop Lisbon CSD (235 W School Street) 

February 9th 1:00 PM Policy Committee Superintendent’s Conference Room 

February 9th 5:30 PM Marion City Council (Rene) City Hall 

February 10th 7:30 AM Board Visit Westfield Elementary 

February 11th 8:30 AM Coffee Conversation (Tina/George) Oak Ridge Middle School 

February 15th 11:00 AM UEN Day at the Capitol Des Moines (Wallace Bldg Auditorium) 

February 16th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

February 16th 4:00 PM Health & Human Development Boardroom 

February 20th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Session 

Boardroom 

February 21st 5:30 PM Technology Committee Boardroom 

February 22nd 7:30 AM Board Visit Compass 

February 23rd 5:30 PM Marion City Council (Tina) City Hall 

February 24th 7:00 AM Board Visit Wilkins Elementary 

 

1003: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance/Audit Committee Anderson, Shepherd, Morrison, Abouassaly, Green, Weaver 

Policy Committee Shepherd, Morrison, Gadelha, Nelson, Patterson 

Technology Committee Ramos, Isenberg 

Career & Technical Education Bisgard, Nelson 

Equity Advisory Bisgard, Christian, Ramos, Patterson 

School Improvement Advisory Bisgard, Gadelha 

Health & Human Development  Breitfelder, AbouAssaly 

Special Education Advisory Breitfelder, Nelson 

 
 

1100: Adjournment Motion 133-01-23 
Motion Green, second Nelson to adjourn at 7:50 PM. Voice vote. All ayes. Motion 
carried.  
 
 

____________________________________ 
Tim Isenberg, Board President 

 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes submitted by Angie Morrison. 
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RSP & Associates
RSP & Associates builds custom strategic initiatives to help educational institutions 
find better ways to support the children they serve. Working closely with the 
entire community, district team and educators, government organizations, and 
developers, to ensure a shared vision becomes a shared reality. 

RSP & Associates, LLC (RSP) was founded in 2003 as a professional planning educational firm, with the sole purpose of 
helping school districts make the best decision to positively impact student performance. Focusing our expertise in assisting 
school districts with enrollment projections, demographics, planning, and public facilitation in the states of Arkansas, 
Iowa, Illinois, Kansas, Minnesota, Missouri, Nebraska, North Dakota, Oklahoma and Wisconsin. Our blend of former 
administrators and experts in Geographic Information Systems (GIS), planning, demographics, statistics, and educational 
programming has resulted in school districts being able to make difficult decisions with student driven data. Our expertise 
will continue to be enhanced by our continued collaboration with many different entities in your community (County/
City, School District, Developers, Builders, Realtors, etc). This partnership has provided credibility and buy in to the district 
knowing what likely will happen, but more importantly, the outcome for a bond referendum or a redistricting process. 

The need to balance school enrollment between facilities, changing demographics, and educational programming 
enhancements, in regards to the future growth of the district, potentially may generate significant enrollment and/or 
dynamic demographic changes in numerous areas. Utilizing the planning services of RSP will result in the district being 
better prepared to plan for these and other future challenges. 

Wichita Public Schools (USD 259)
John Allison, Superintendent
201 North Water Street
Wichita, Kansas 67202
316 973-4580

Ankeny Community School District
Dr. Bruce A. Kimpston, Superintendent 
306 SW School Street
Ankeny, Iowa 50023
515 965-9600

Cedar Rapids Community Schools
Dr. Brad Buck, Superintendent 
907 15th Street SW
Cedar Rapids, IA 52404
319 558-2078

Bismarck Public Schools
Tamara Uselman, Superintendent 
705 South 9th Street
Bismarck, ND 58504
701 323-4000

Minot Public Schools
Dr. Mark Vollmer, Superintendent
215 2ND ST SE
Minot, ND 58701 
(701) 857-4422

Waukee Public Schools
Dr. David Wilkerson, Superintendent
560 SE University
Waukee, Iowa 50263
515 987-5161

North Kansas City Public Schools
Dr. Paul Kinder, Superintendent 
2000 NE 46 Street
Kansas City, Missouri 64116
816 413-5009

Rockford Public Schools
Todd Schmidt, COO 
501 7th St. 
Rockford, IL 61104
815-966-3000

North Little Rock School District
Kelly Rodgers, Superintendent
2700 North Poplar Street
North Little Rock AR  72114
501-771-8000 

Robert Schwarz, CEO, AICP, REFP

Rob@RSP-Associates.com
7111 West 151st Street, Suite 12
Overland Park, KS 66223
Phone: (913) 963-5967
Fax: (913) 681-7651

REFERENCES:

RSP is now an ESRI Business Partner
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RSP & Associates began as a small company with a unique focus.  Our founder 
recognized the need for school districts to have strategic planning services.  
This singular mission has grown our firm into a regional leader in planning 
and demographic innovations that are targeted exclusively to school districts 
throughout the country, and continue to meet the challenges and chages faced 
by leaders in education.  

ROBERT S. SCHWARZ, CEO, AICP, REFP, CEFP
RSP & Associates

I have over sixteen years of planning experience that include the following areas: military, 
county, city, and school district.  Each professional planning position I have been employed in 
as well as the school district clients I have worked with has provided me a firm foundation of 
how important good planning is for a community to have effective and long lasting planning 
results. Specifically as school budgets continue to become more difficult to manage with 
anticipated cuts, having tools that will help the school district respond in a meaningful way 
that will maximize dollars being spent in the classroom.

I have provided many school district clients with information that can assist them in better 
understanding how their student enrollment projections will impact the use of their existing 
facilities, need for additional facilities, redistricting their current attendance areas, site 
acquisition or hiring the appropriate number of certified staff.  In addition to having the 
required analytical skills to compile highly accurate projections, I have also lead the facilitation 
of redistricting processes and presented the information to administration, the School 
District's Board of Education, and Board committees.  

Places of Employment:

• RSP & Associates, LLC, CEO			   Overland Park, KS
	 2003 to Present
	 Project student enrollment for clients with a 97% or greater accuracy
	 Facilitate redistricting meetings
	 Assess capacity of facilities and determine location for future school sites

• Blue Valley School District, Planning Director			   Overland Park, KS
	 2001 to 2007
	 Projected student enrollments, development, and land use trends
	 Research and analysis for future school sites
	 Facilitated meetings for the Planning and Facilities Committee

• Johnson County Government, Long Range Planner		 Olathe Park, KS
	 2000 to 2001
	 Project Manager for the update of the Comprehensive Plan
	 Wrote reports on current land use requests
	 Conducted research on special county projects	

• City of Wellsville, Planner			   Wellsville, KS
	 1998 to 2000
	 Wrote and facilitated adoption of Zoning regulations
	 Created a Computer Network Plan for the city
	 Facilitated Planning Committee meetings

Education:
Master of Urban Planning, 
University of Kansas, 1999; 
Bachelor of Art in History, 
University of Kansas, 
1996	

Affiliations:
The American Institute 
of Certified Planners; 
American Planning 
Association; Association 
for Learning Environments: 
State of Kansas Registered 
Planners Certification List

Introduction to RSP & Associates



Experience of Key Staff Members

Brandon Sylvester
GIS Analyst

Education:
Masters of Science in 
Geospatial
Sciences, Mississippi State
University, 2014
Bachelor of Science in
Geosciences, Mississippi State
University, 2012

Affiliations:
American Meteorological
Society

Role in Project:
Create/Edit Planning Areas to
RSP’s Standard, Analyze 
Student
Data in Relation to Planning
Areas, Analyze Current and
Residential Growth, Create
Redistricting Scenarios,
and other needed analysis.
Primary person on Address
Locator.

The RSP team has over 20 years of planning experience, 10 years of GIS 
experience, 60 years of education experience and public engagement. Our staff 
understands the importance of good planning for a community. To have effective 
and long lasting planning administers the goal of providing World Class Education.

Tyler Link
GIS Analyst

Education:
Masters of Arts in Geography 
Kansas State University 
2015; Bachelor of Science 
in Geography, Kansas State 
University,  2012

Affiliations:
Association of American 
Geographers; Conference of 
Latin American Geographers

Role in Project:
Create/Edit Planning Areas 
to RSP’s Standard, Analyze 
Student Data in Relation 
to Planning Areas, Analyze 
Current and Potential 
Residential Growth, Creat 
redistricting scenarios and 
other needed analysis

David Stoakes Ed.D.
Education Planner

Education:
Doctorate in Educational 
Leadership, University 
of Northern Iowa, 1991; 
Masters of Arts in Educational 
Leadership,University of Northern 
Iowa, 1981; Bachelor of Arts 
in Behavioral Science,Central 
College, 1976	

Affiliations:
Prairie Lakes Church; UNI - 
Adjunct Instructor - Educational 
Leadership; American Association 
of School Administrators; School 
Administrators of Iowa; Grinnell 
Regional Medical Center - Board 
of Directors; Grinnell Golf and 
Country Club - Board of Directors 
Vice-President; Grinnell  Lion’s 
Club - Vice-President; GNC School 
Foundation - Board of Directors

Role in Project:
Assist with any facilitation of 
public meetings and provide 
any needed feedback to 
educational programming

Clay Guthmiller
Education Planner

Education:
Bachelors of Science,
South Dakota State University, 
1973;
Master of Arts, 
South Dakota State University, 
1974
Certificate of Advanced Study 
(Administration) 1983, Iowa 
State University	

Affiliations:
American Association of 
School Administrators, 
Association Supervision and 
Curriculum Development,
School Administrators of Iowa

Role in Project:
Assist with any facilitation of 
public meetings and provide 
any needed feedback to 
educational programming



Qualifications and Approach

Below is a list and brief description of the planning tools RSP & Associates can offer our School District Clients:

Enrollment Analysis 		  Provides understanding for what attendance area a student resides and how 
				    changing demographics will impact existing facilities with current boundaries for 
				    a projected time period.

Boundary Analysis		  Analyzes how the creation of new attendance boundaries will impact facilities and 
				    student enrollment for a projected time period.

Official District Maps		  A visual depiction of boundaries, facilities with a georeference to roads, planning 		
				    areas or other known features that help provide context.

Facility Staffing Analysis	 Statistical guidance for the following school year in determining how many 
				    students will be at each facility by grade and the core certified staffing to identify 
				    how many additional certified staff will be needed, as well as plan for capacity issues 
				    at each facility.

Demographic Analysis		  Socio-economic information about the District that can identify trends where 
				    additional resources may be required and have the right information for grant 
				    proposals

Facility Planning Analysis	 Examine the demographic and land use trends to determine how many students		
				    potentially will be in the District if all the land in the District is fully developed.

Public Engagement		  Provide the guidance and structure to ensure complex issues the district is faced 	
				    with have a successful implementation in the community.

Address Locator		  Create a software engine to locate where a student resides in the community and 	
				    that associated attendance area.

Additional Studies/Research	 Analysis for site acquisition, small studies such as transfer impacts, student options 
				    or other studies the District requires planning expertise.

RSP uses the latest technology, utilizing ESRI software. RSP’s planning tools are 
successful as they are based on what is specifically occurring within each school 
district, utilizes sophisticated statistical analysis, then builds and maintains dynamic 
data sets. Most importantly, we provide the analysis in an easy to understand 
format so the Board and administration can focus on their core mission - educating 
students.



Step 1 - Creating the Student  
        Forecast Model

The focus of the analysis is to answer the immediate question of enrollment trends, demographic trends, economic 
impact, and how the aforementioned impact where new facilities are located or how existing facilities will be utilized 
in the future.

Enrollment Analysis

The accuracy of RSP & Associates modeling requires a significant amount 
of data. The data that will be collected includes, the past five years of student 
enrollment that will include information such as the address, grade, and 
ethnicity of each student for each school year. Geographic Information 
Systems (GIS) data that will either be collected or created includes street 
centerlines, district boundaries, parcels, attendance areas, and other 
planimetric data. Other information collected and analyzed revolves around 
immediate building trends and current development activity.

RSP & Associates will carefully review and analyze all the data collected to 
have a comprehensive understanding of the past and current demographic 
and socio-economic conditions of the District. Various organizations will 
provide insight and ultimately give their approval to these model variables.

The Enrollment Report will include detailed analysis of the District enroll-
ment by each school for 5 and 10 school years with a low, mid, and high pro-
jection. There will be information about the model methodology, model compo-
nents, types of student growth, development activity within the District. There 
will also be many charts and tables that help identify issues with respect to facil-
ity capacity. Maps will be included that depict the location of future growth. 

Step 2 - Analyze the Data

Step 3 - Create the Enrollment
	 Report



	 Proposed Costs for Linn-Mar Community School District

	 2016/17 school Year (Required)
	 Enrollment Analysis (5-Year)				    $16,000  (District Level Demographic Analysis Included)

	
	 NOTES:
	 County/City Data (possiblie addition costs)
	 Timeline dependent on quality of District data
	

	 Project Completion:  January 2017

Cost Proposal

In order to meet the planning and scheduling needs, RSP & Associates has 
prioritized the most important data/reports in which that analysis should take 
place. An official contract will be signed when the services are agreed upon.  
Below is the services and costs as requested:

Investing in your Students’ Future for World Class Education

Included in the Cost For Services Provided

•	 Time required to meet with City/County staff, developers, and builders
•	 Use of web technology to have remote conferences with administration
•	 Statistical accuracy of between 97% and 100% for the 1st school year projection
•	 Recommendation from an unbiased 3rd party whom has extensive education and planning experience
•	 The ability for the District to make sound planning decisions for its students

The Scope of Service can be modified or tailored to the needs or timing of the District, 
as well as any cost limitations to ensure the best decisions can be made for students. 



Lincoln County R-III SD	
Troy, MO
Enrollment Analysis 
2007/08 - 2016/17
Boundary Analysis  
2008/09
Site Analysis  
2008

Ankeny CSD 	
Ankeny, IA
Enrollment Analysis 
2006/07-20156/17
Future Site Analysis 
2007/08
Boundary Analysis 
2007/08, 08/09, 13/14

Johnston CSD	
Johnston, IA
Enrollment Analysis 
2006/07 -2016/17
Facility Planning 
Analysis 2006/07
Boundary Analysis  
2008/09

North KC School District	
Kansas City, MO
Enrollment Analysis 
2008/09 - 2015/16 
Property Valuation & 
Regreening Case Study 
Boundary Analysis 
2013/14

Minot Public Schools	
Minot, ND
Enrollment Analysis 
2012/13-2016/17
Boundary Analysis 
2015/16
Public Facilitation 
2015/16

Lawrence USD 497	
Lawrence, KS
Enrollment Analysis 
2005/06 - 2012/13, 
2014/15-2016/17
Boundary Analysis  
2007/08

North Little Rock SD	
North Little Rock, AR
Enrollment Analysis 
2003/14
Boundary Analysis 
2013/14   
Public Facilitation
2013/14       

Gardner-Edgerton USD 
231
Gardner KS
Enrollment Analysis 
2015/16-2016/17

Waukee CSD	
Waukee, IA
Enrollment Analysis 
2007/08 - 2016/17
Boundary Analysis  
2009, 2015
Public Facilitation
2015/16

Wichita USD 259	
Wichita, KS
Enrollment Analysis 
2009/10 and 2011/12
Demographic Analysis 
2009/10
Boundary Analysis  
2011/12

Spring Hill USD 230	
Spring Hill, KS 
Enrollment Analysis 
2005/06 -2016/17 
Boundary Analysis  
2005/06 
Demographic Analysis 
2005/06 - 2007/08

Yukon Public Schools	
Yukon, OK
Enrollment Analysis 
2015/16
Boundary Analysis
2016/17

West Des Moines CSD
West Des Moines, IA
Enrollment Analysis 
2007/08 - 2016/17
Facility Capacity 
Analysis
2014/15

Cedar Falls CSD	
Cedar Falls, IA
Enrollment Analysis 
2008/09- 2016/17
Boundary Analysis  
2013/14, 2014/15
Public Facilitation
2014/15

River Falls SD	
River Falls, WI
Enrollment Analysis 
2015/16

Hutchinson USD 308	
Hutchinson, KS
Enrollment Analysis 
2009/10,2015/16
Boundary Analysis
2009/10, 2015/16
Public Facilitation
2009/10,2015/16

KCK School District 	
Kansas City, KS
Enrollment Analysis 
2015/16-2016/17
Facility Planning 
Analysis 2007/08
Facility Staffing Analysis 
2006/07 & 2008/09

Duluth School District	
Duluth, MN
Enrollment Analysis 
2014/15
Boundary Analysis  
2014/15
Demographic Analysis
2014/15

Bismarck School District
Bismarck, ND
Enrollment Analysis 
2012/13-2016/17
Boundary Analysis  
2012/13, 2015/16
Public Facilitation
2012/13, 2015/16

Clear Creek Amana CSD	
Oxford, IA
Enrollment Analysis  
2013/14-2016/17
Boundary Analysis  
2013/14
Public Facilitation
2013/14, 2015/16

Cedar Rapids CSD	
Cedar Rapids, IA
Enrollment Analysis 
2010/11- 2016/17
Boundary Analysis  
2011/12 
Facility Master Plan 
2016/17

SD 308	
Oswego IL
Enrollment Analysis 
2010/11- 2016/17
Boundary Analysis  
2016/17
Public Facilitation
2016/17

Rockford School Disrict	
Rockford, IL
Enrollment Analysis 
2014/15-2016/17
Boundary Analysis  
2015/16
Public Facilitation
2015/16

Grand Forks School 
District
Grnad Forks, ND
Enrollment Analysis 
2015/16-2016/17

Fargo Public Schools
Fargo, ND
Enrollment Analysis 
2012/13-2016/17

Project Experience
"As we look at the new sets of data that we're receiving - as we enroll students this year - it's 
true. RSP was on the money with their predictions and I think that allows us to have a 
greater amount of success."
Dr. Todd White, Former Superintendent, North Kansas City School District
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PROFESSIONAL SERVICES AGREEMENT 
Between 

RSP & Associates, LLC 
and 

Linn-Mar Community School District, Linn County, State of Iowa 
 

THIS AGREEMENT is made and entered into as of this _____ day of ___________, 

2017 (the “Effective Date”), by and between RSP & Associates, LLC, a Kansas limited liability 

company (“Consultant”), and Linn-Mar Community School District, Linn County, State of Iowa 

("Client"). 

 

Recitals 
A. Client desires Consultant to provide certain professional services as described in 

such written Statement of Work (as defined below) as may be agreed upon by the parties in 

accordance with the terms of this Agreement (the “Professional Services”), and Consultant 

desires to provide such Professional Services.  Such Professional Services are fully defined and 

set forth in the attached Statement of Work.   

 

B. The terms and conditions of this Agreement shall apply to and govern all 

Professional Services and Deliverables provided by Consultant to Client. 

 

Agreement 
 

In consideration of the foregoing Recitals (which are incorporated herein) and the mutual 

covenants and agreements contained herein, the parties hereto agree as follows: 

 

1.0 Definitions. The following terms, when used in this Agreement, shall have the 

following meanings: 

 

1.1 Agreement.  “Agreement” shall mean this document, all Exhibits referenced 

herein and attached hereto, and all Statements of Work made pursuant to Section 3 

herein. 

 

1.2 Client Content.  “Client Content” shall mean anything provided by Client or its 

agents for incorporation into the Deliverable(s), including, but not limited to, any data, 

images, programming, photographs, illustrations, graphics, audio clips, video clips, or 

text, including all Intellectual Property rights therein.  

 

1.3 Confidential Information.  "Confidential Information" shall mean, with respect to 

a party hereto, (i) all information listed or identified as a "confidential record" or “trade 

secret,” pursuant to the terms of Iowa Code Chapter 22 or other information protected by 

FERPA, 20 U.S.C. Section 1232g.  Confidential Information may include, but is not 

limited to, the Client Content and Consultant Content. 

 

1.4 Consultant Content.  “Consultant Content” shall mean anything provided by 

Consultant or its agents, including, but not limited to, any data, images, programming, 
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computer code, photographs, illustrations, graphics, audio clips, text, scripts, applets, 

procedures, solutions, designs, techniques, methods, methodologies, tools, processes, 

templates, improvements and other know-how and materials (collectively, “Solution 

Assets”), that are made, conceived, or developed by or for Consultant prior to or 

independent of any Professional Services, any enhancements and modifications to and 

new Solution Assets created or acquired in the performance of Services that have generic 

application in the urban planning profession or are not unique to Client, and the 

Intellectual Property rights in any of the foregoing. 

 

1.5 Work Product.  “Work Product” means anything made, conceived, or developed 

by Consultant after the Effective Date in connection with the performance of Professional 

Services hereunder, including, but not limited to any data, images, programming, 

computer code, photographs, illustrations, graphics, audio clips, text, scripts, applets, 

procedures, improvements, and other materials, including the Intellectual Property rights 

therein.  Work Product does not include Consultant Content, Client Content or any third-

party content. 

 

1.6 Deliverable.  “Deliverable” shall mean any item, software, work product, 

documentation, service, or material provided by Consultant to Client pursuant to this 

Agreement or any Statement of Work.  Deliverables may be a combination, as 

appropriate, of Client Content, Consultant Content, Third Party Content, and Work 

Product. 

 

1.7 Intellectual Property.  “Intellectual Property” shall mean all inventions (whether 

or not protectable under patent laws), works of authorship, information fixed in any 

tangible medium of expression (whether or not protectable under copyright laws), moral 

rights, mask works, trademarks, trade names, trade dress, trade secrets, know-how 

(whether or not protectable under trade secret laws), techniques and all other subject 

matter protectable under patent, copyright, moral right, mask work, trademark, trade 

secret, or other laws, including without limitation all new or useful art, combinations, 

discoveries, formulae, manufacturing techniques, business methods, technical 

developments, artwork, software, programming, applets, scripts, and designs. 

 

2.0 Services. 

  

2.1 Professional Services.   Client hereby retains Consultant to provide, and 

Consultant hereby agrees to provide, pursuant to this Agreement, the Professional 

Services specifically described in such Statement of Work as signed by both parties and 

attached to and incorporated into this Agreement. 

 

2.2 Performance of Services.  Consultant represents and warrants that:  (i) it shall 

complete all tasks identified in a Statement of Work unless this Agreement is terminated 

as permitted by this Agreement; (ii) all services provided by Consultant to Client 

(including without limitation any support or explanation)  will be performed in a timely, 

competent, professional, and workmanlike manner, using qualified Personnel in 

conformity with standards generally accepted in the planning profession; and (iii) 
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Consultant is the lawful owner or licensee of any software programs used by Consultant 

in the performance of the services called for in this Agreement and has all rights 

necessary to convey to Client the license granted herein. 

 

3.0 Statement of Work.  "Statement of Work" shall include the following:  The Statement(s) 

of Work shall include, as appropriate, description, background, scope, management approach, 

technical approach, quality approach, roles and responsibilities of each party, Deliverables, 

equipment and items (if any) to be delivered pertaining to the Deliverables, the equipment on 

which the Deliverables are to operate, any interfaces to be created, operating systems to be used, 

acceptance testing methodology, methods of delivery, a schedule of performance dates and 

milestones (including delivery dates for each Deliverable), and such pricing and payment terms 

as may be agreed to by the parties.  The Statement(s) of Work may include such additional terms 

and conditions as the parties may wish to include; provided, however, that such terms do not 

conflict with the terms of this document.  Any changes to the terms of this document must be 

made pursuant to Section 19.0 (Amendment) herein.  In the event of a conflict between the terms 

of this Agreement and a Statement of Work, the terms of this Agreement shall govern, unless this 

Agreement specifically states that such provision may be varied or modified in the Statement of 

Work, in which case the Statement of Work shall govern.  All Statements of Work shall be 

effective only when executed by both parties.  All fully executed Statements of Work shall be 

deemed to be attached to and incorporated into this Agreement and governed by the terms of this 

Agreement. 

  

4.0 Deliverables.  
 

4.1  Development/Delivery of Deliverables.  Development of the Deliverables, if any, 

shall proceed according to the Statement of Work, provided that Client delivers or 

provides access to all necessary information, equipment, materials and other items 

identified in a Statement of Work as being provided by Client in a timely fashion, and if 

not, then Consultant’s obligations which are dependent on such shall be extended to 

reflect such delay.  Consultant shall deliver the Deliverables to Client for approval as 

provided in Section 4.2 on the dates as specified therein. 

 

4.2 Delivery of Deliverables.  Consultant may deliver a draft of the Deliverables, if 

requested, to Client no later than one week prior to the Deliverables Date set forth in 

Section 7.3 of the Statement of Work.  Consultant shall meet with Client to review the 

draft of the Deliverables, and shall thereafter deliver a true and complete copy of the 

Deliverables to Client no later than the Scheduled Delivery Date set forth in the 

Statement of Work. 

 
5.0 Change Orders.  A Statement of Work may be amended by the parties in a writing 

executed by both parties.  During the term of a Statement of Work, Consultant will work with 

Client to make any changes to the scope of services required in a particular Statement of Work 

which are requested by Client.  If Consultant reasonably believes that any change request, 

individually or collectively, is not feasible or would materially affect Consultant’s ability to 

timely complete, or complete within budget, an agreed upon component of the services to be 

performed by Consultant, then the change shall be subject to approval by Consultant, which 
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approval shall not be unreasonably withheld, and relevant changes to any timelines or milestones 

and compensation specified in the Statement of Work shall be negotiated to equitably adjust for 

the changes in scope as well.  

 

6.0 Term of Agreement.  This Agreement shall be effective from the Effective Date until 

terminated as provided for in Section 7, Termination, below. 

 

7.0 Termination.   
 

7.1 This Agreement may be terminated by either party immediately if the other party 

breaches any material obligation provided hereunder and the breaching party fails to cure 

such breach (if such breach is curable) within thirty (30) days of receipt of the notice 

specifying the nature of the default.   

 

7.2 This Agreement may be terminated by either party for any reason by providing 

the other party with sixty (60) days prior written notice. 

 
8.0 Effect of Termination. 
 

8.1 Payment of Fees.  In the event of a termination by either party, but subject to any 

rights and remedies available to Client in the event of an uncured breach by Consultant or 

non-conforming work, Client shall pay Consultant according to the applicable Statement 

of Work for all undisputed amounts due for services rendered and work performed 

(including work-in-progress) up to the date of termination. 

 

8.2 Return of Confidential Information.  Except to the extent retention is required by 

applicable law, within ten (10) days after the termination or expiration of this Agreement, 

each party shall return to the other all Confidential Information of the other party related 

thereto (and any copies thereof) in the party’s possession or, with the prior written 

approval of the other party, destroy all such Confidential Information. 

 

8.3 Effect on Intellectual Property Rights.  Except for a breach of Sections 9.0 

(Intellectual Property Rights and License) or Section 12.0 (Confidentiality), the rights 

and licenses granted under Section 9.0 (Intellectual Property Rights and License), if any, 

shall continue in full force and effect in accordance with their terms notwithstanding any 

termination of this Agreement or a Statement of Work. 

 

 

9.0 Intellectual Property Rights and License. 
 

9.1 Copyright.  Client acknowledges that all or part of the Work Product may be 

copyrighted, trademarked, or patented solely by Consultant. All Work Product shall be 

marked as follows: “© (year) by RSP & Associates, LLC, All rights reserved.”  

 

9.2 License of Consultant Content and Work Product.  All Intellectual Property rights 

in and to the Consultant Content and Work Product are and shall remain the sole and 
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exclusive property of Consultant.  Notwithstanding the foregoing, Consultant agrees that 

during the term of this Agreement, and thereafter upon receipt of payment in full of the 

fees required under this Agreement, Consultant grants to Client a royalty free, non-

exclusive, irrevocable, worldwide, perpetual license to use any Consultant Content and 

Work Product incorporated into the Deliverables for the purposes specified in the 

Statement of Work.  Client shall not use any reverse engineering methods, make 

derivative works or distribute the Consultant Content or Work Product in violation of this 

Agreement.  Any and all copies of the Deliverables shall include Consultant's copyright 

notice.  The Work Product is not a work for hire under the Copyright Act. 

 

9.3 Client Content.  Client shall not be required to provide any Client Content unless 

specifically required in the applicable Statement of Work.  In such a case, Client shall 

deliver the Client Content to Consultant in a standard electronic file format specified in 

the applicable Statement(s) of Work, at such times as may be specified in the 

Statement(s) of Work or as may be reasonably necessary.  Except as may otherwise be 

provided in a Statement of Work or necessary to prepare a Deliverable, Consultant shall 

only use the Client Content in the form provided by Client and solely to provide the 

Professional Services to Client.  Consultant shall not use the Client Content for any other 

purpose.  All Intellectual Property rights in the Client Content are and shall remain the 

sole and exclusive property of Client or its third party licensors. 

 

10.0 Fees and Payments.  

 

10.1 Fees. All Professional Services will be performed for the Service Fee set forth in 

the Statement of Work. 

 

10.2 Payment.  Terms of payment for all work performed under this Agreement shall 

be net 30 days from date of invoice.   

 

11.0 Compliance with Laws.  Consultant represents and warrants its performance under this 

Agreement will comply with all applicable federal and state laws, rules, regulations and 

standards and Client policies provided to RSP in advance, in writing.  Consultant further agrees 

that while on District property and/or while providing services under this Agreement where 

contact with District staff and/or students is expected or possible, Consultant will abide by all 

laws, regulations and Client policies and rules regarding smoking prohibitions, appropriate 

conduct provisions (including but not limited to bullying and harassment) and sex offender 

restrictions. 

 

12.0 Confidentiality.  Each party hereby agrees that during the term of this Agreement and at 

all times thereafter it shall not commercialize or disclose the other party’s Confidential 

Information to any person or entity, except to its own and the other party’s personnel, having a 

need to know.  Each party agrees that it will not use or permit its personnel to use any 

Confidential Information for purposes other than in connection with performance of its duties 

under this Agreement.  Each party shall use at least the same degree of care in safeguarding the 

other party’s Confidential Information as it uses in safeguarding its own Confidential 

Information, but in no event shall a party use less than reasonable diligence and care.  
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Notwithstanding the foregoing, each party may disclose Confidential Information pursuant to a 

requirement or request of a governmental agency or pursuant to a court or administrative 

subpoena, order or other such legal process or requirement of law, or in defense of any claims or 

causes of action asserted against it; provided, however, that it shall use commercially reasonable 

efforts to: (i) first notify the other of such request or requirement, or use in defense, unless such 

notice is prohibited by statute, rule or court order; (ii) attempt to obtain the other party's consent 

to such disclosure; and (iii) in the event consent is not given, agree to allow the disclosing party 

to file a motion to quash, or take a similar procedural step to frustrate the production or 

publication of information.  Nothing herein shall require either party to fail to honor a subpoena, 

court or administrative order or requirement on a timely basis.  Each party shall cooperate with 

the other in an effort to limit the nature and scope of any required disclosure of Confidential 

Information. 

 
13.0 Limitation of Liability.  
 

13.1 Limitation of Liability.  Except to the extent such limitations are prohibited by 

applicable law and except in the case of gross negligence or willful misconduct, neither 

Client nor Consultant shall be liable under this Agreement for any indirect, incidental, 

special, punitive or consequential damages.  Except in the case of Consultant’s gross 

negligence or willful misconduct, in no event will the total aggregate liability of 

Consultant for any claims, losses or damages arising out of this agreement exceed an 

amount equal to 3 times the total amount of fees and other consideration actually received 

by Consultant under this Agreement.  The foregoing limitation of liability and exclusion 

of certain damages shall apply regardless of the success or effectiveness of any other 

remedies. 

 

13.2 Limitation of Warranties.  Consultant warrants that the services performed 

hereunder shall be performed in a competent and workmanlike manner with qualified 

personnel.  Consultant further warrants, for a period of ninety (90) days after completion 

and subject to the accuracy of any data provided by Client, that any calculations made by 

Consultant shall be true and accurate in all material respects.  In the event of a breach of 

this Section 13.2, Consultant shall, at no additional cost or expense to Client, but as 

Client’s sole remedy, reperform the related services.  CONSULTANT MAKES NO 
IMPLIED WARRANTIES, WHICH ARE HEREBY DISCLAIMED BY CLIENT. 

 

14.0 Entire Agreement. This Agreement sets forth the entire agreement between the parties 

with regard to the subject matter hereof.  No other agreements, representations, or warranties 

have been made by either party to the other with respect to the subject matter of this Agreement, 

except as referenced herein. 
 
15.0 Assignment. This Agreement shall be binding upon the parties and their respective 

successors, representatives and permitted assigns.  Except as set forth herein, neither party may 

assign this Agreement or the obligations contained herein, nor may either party delegate its 

duties except upon receipt of the other party’s written approval.  Client may, however, without 

such prior written consent, assign and delegate this Agreement to an affiliate and in conjunction 
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with the sale of all or substantially all of its assets, or a reorganization (including in bankruptcy) 

or merger with another entity.   

 

16.0 Severability.  If any of the provisions of this Agreement are found or deemed by a court 

to be invalid or unenforceable, they shall be severable from the remainder of this Agreement and 

shall not cause the invalidity or unenforceability of the remainder of this Agreement. 

 

17.0 Waiver.  Neither party shall by mere lapse of time without giving notice or taking other 

action hereunder be deemed to have waived any breach by the other party of any of the 

provisions of this Agreement.  Further, the waiver by either party of a particular breach of this 

Agreement by the other party shall not be construed as, or constitute, a continuing waiver of such 

breach, or of other breaches of the same or other provisions of this Agreement.  

 

18.0 Survival Past Termination or Expiration.  The following provisions shall survive 

termination or expiration of this Agreement:  Sections 8.0 (Effect of Termination), 9.0 

Intelligence Property Rights and License), 10.0 (Fees and Payment), 11.0 (Compliance With 

Laws), 12.0 (Confidentiality), 13.0 (Limitation of Liability), and 18.0(Survival).   

 
19.0 Amendment. This Agreement and the Statement(s) of Work which it governs may be 

amended only by a subsequent written agreement signed by both parties which specifically 

identifies itself as a written amendment to this Professional Services Agreement. 

 

20.0 Counterparts.  This Agreement may be executed in two (2) or more counterparts and all 

counterparts so executed shall for all purposes constitute one agreement, binding on all parties. 

 

21.0 Indemnification.  Consultant shall indemnify, defend, and hold Client and its officers, 

directors, employees, attorneys, and agents harmless from and against any and all liability or 

expenses of any kind or nature whatsoever (including reasonable attorney fees and costs) finally 

awarded arising out of or in connection with any third party claims for (i) negligence on the part 

of Consultant or its officers, employees, or agents; (ii) material uncured breach of the Agreement 

and/or Statement of Work by Consultant or its officers, employees, or agents; and (iii) violation 

of any applicable law or intellectual property right of a third party by Consultant or its officers, 

employees, or agents; provided, however, that Client shall not be indemnified from any such 

liability or expenses which results from negligence on the part of Client or its officers, 

employees or agents, or from claims by patrons. 

 

22.0 Notice.  Any notice required or permitted under this Agreement will be deemed to be 

delivered, and thus effective, when personally received, or three days after being placed in the 

U.S. mail, postage prepaid, and addressed to the party as follows: (a) notice to Consultant must 

be sent to Robert Schwarz, 7111 West 151st Street, Suite 12, Overland Park Kansas 66223; (b) 

notice to Client must be sent to Linn-Mar Community School District care of Dr. Quintin 

Shepherd, Superintendent, 2999 North Tenth Street, Marion, Iowa 52302. 

 

23.0 Law; Forum.  This Agreement shall be governed exclusively by Iowa law.  The parties 

agree that any litigation or other disputes, actions, or claims related to this Agreement and/or the 
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Statement of Work shall be initiated and maintained only in the U.S. District Court for the 

Southern District of Iowa or the District Court for Johnson County, Iowa. 

 

24.0 Independent Contract.  The relationship between the parties is that of independent 

contract.  No joint venture, partnership, agency, or employment relationship exists between the 

parties as a result of this Agreement and/or Statement of Work.  Neither party has the authority 

to create any obligations for the other, or to bind the other to any representation, statement, or 

document.  Nothing expressed or implied in this Agreement is intended or will be construed to 

confer upon or give any person or entity other than the parties hereto any rights or remedies 

under or by reason of this Agreement or any transaction contemplated hereby.   

 

25.0 Force Majeure.  Notwithstanding anything contained in this Agreement or the Statement 

of Work to the contrary, neither party shall be liable to the other for failure to comply with any 

obligation under this Agreement and/or Statement of Work (nor shall any charges or payments 

be made in respect thereof) if prevented from doing so by reason of contingencies beyond the 

reasonable control of the parties, and all requirements as to notice and other performance 

required hereunder within a specific period shall be automatically extended to accommodate the 

period of pendency of any such contingency which shall interfere with such performance.   

 

26.0 Insurance.  Consultant shall maintain such types and amounts of insurance as are 

standard in Consultant’s industry.  

 

All such insurance shall be effective throughout the duration of this Agreement and for claims made 

within one year thereafter.  All such insurance shall be obtained from issuers of recognized 

responsibility licensed to do business in the State of Iowa.   

 

Consultant shall use its best efforts to name Linn-Mar Community School District as an 

additional insured on the insurance policies, so long as doing so does not require substantial 

additional expense.  Certificates evidencing such insurance must be provided to Client by 

Consultant.  No policy shall be modified or cancelled except upon at least thirty (30) calendar 

days’ prior written notice to Client. 

 

 

[Remainder of page left blank intentionally. Signature pages follow.] 
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 The parties represent, by the signatures below, that this Agreement has been executed by 

their duly authorized representatives as of the Effective Date. 

 

CONSULTANT 
 

RSP & ASSOCIATES, LLC 

 

By: _____________________________ 

 

Title: ___________________________ 

 

Date: ___________________________ 

 

 

 

 

CLIENT 
 

Linn-Mar Community School District, Linn County, State of Iowa 

 

By: _____________________________ 

 

Title: President, Board of Directors         

 

Date: ____________________________ 

 

 

ATTEST: 

 

By: _____________________________ 

 

Name: ____________________________ 

 Secretary, Board of Education 
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STATEMENT OF WORK NO. RSP 00203 

Pursuant to that certain Professional Services Agreement, dated as of this _____ day of 

___________, 2017 (“Agreement”), by and between RSP & Associates, LLC. (“Consultant”), 

and Linn-Mar Community School District, Linn County, State of Iowa ("Client" or "District"). 

CONSULTANT hereby submits this Statement of Work as a request for Professional 

Services under Section 2.0 of the Professional Services Agreement.  The terms and conditions set 

forth in the Agreement are incorporated by reference and shall supersede any conflicting terms 

herein.  This Statement of Work shall have effect only when signed by CLIENT and 

CONSULTANT. 

The subject matter of this Statement of Work and the terms and conditions specifically 

applicable thereto are as follows: 

1.0 Description of Professional Services.   Professional services provided by Consultant to 

Client may include, but are not limited to, Consultant's designing, preparing, writing or analyzing 

one or more of the following: Board Redistricting Report, Boundary Reports, Demographic 

Reports, Enrollment Reports, Facilitation/Presentations, Facility Staffing Report, Maps, Site 

Analysis Reports or other analysis/reports as may be necessary to perform and carry out all of 

Consultant's obligations set forth in this Statement of Work.  Any options shall be mutually 

agreed upon by the parties, and evidenced by an addendum hereto setting forth the descriptions, 

delivery dates, and prices for the same. 

 

2.0 Purpose of Professional Services.  The purpose of  professional services is to assist and 

provide the client the following products, services, or analysis which are further defined in the 

Statement of Work section 7.0 and 10.0: 

2.1 Enrollment Analysis 

2.2 Facilitation/Presentations 

3.0 Project Management. 

3.1 Work Plan.  All products will be a work in progress that will meet the deadlines 

stated in the Deliverable section (7) of the contract unless both the Client and Consultant 

agree upon another schedule. 

3.2 Work Plan Management.  At the request of the Client, the Consultant will provide 

a description of the status of a particular project. 

3.3 Communications.  All communications regarding any of the projects should be 

made to the consultant, Robert S. Schwarz, or those individuals in 4.2 

 

4.0 Change Control. 

4.1 Procedure.  Changes to this Statement of Work may be made only in compliance 

with the terms of Section 19.0 of the Professional Services Agreement.  
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4.2 Client Changes.  Only the following individuals may authorize changes for the 

Client: 

Dr. Quintin Shepherd, Superintendent 

Linn-Mar Community School District  

 

4.3 Consultant Changes.  Only the following individuals may accept on behalf of 

Consultant any changes requested by the Client: 

Robert Schwarz, Owner 

 

5.0 Technical Specifications.  Each report will be provided in hard copy and digitally in a 

PDF format unless otherwise notified by the Consultant.   

 

6.0 Quality Standards.  The products delivered to the Client will be of the highest quality 

and considered final after being presented and reviewed by the Client and any requested changes 

are made by Consultant. 

 

7.0 Deliverables. 

7.1 Consultant Deliverables Defined.  The following are products, services or analysis 

that will be created by the Consultant under the Agreement.   

a. The Enrollment Analysis and Report assists the District in understanding 

how the projected enrollment impacts capacity at each of its facilities.  The report 

has analysis that projects the enrollment at each facility for the next five years 

with current boundaries.  It includes tables, graphs, charts, and maps.  Meetings 

with County and City planners, and developers are utilized to discuss land use, 

development policies, building permit trends, and future development plans to 

accurately factor for those variables in the Enrollment Projection Model.   

b. Facilitation/Presentations are provided when requested and within the 

parameters stated in the Work Product section. 

c. Maps assist the District in providing map products in various formats so 

the general public can comprehend issues such as boundaries, school sites, 

growth, or other issues the map is visually depicting. 

7.2 Client Deliverables Defined.  The following are data or services to be provided by 

the client. 

a. Data download of Official Count Student download from at least the past 

three school years in a dbf format – After Official October Count to include 

the following data fields, which shall be considered Confidential Information 

by Consultant and shall not be disclosed by Consultant:  

- Student ID Number 

- Address 

- City 

- State 

- Zip 
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- Grade 

- School Attending 

- Building Name 

- Catchment/Planning Area 

- Ethnicity 

- Start Date and End Date 

- Date of Birth 

- Special Education Code 

b. The following Linn County Auditors and Assessors data with the extensions 

of dbf, prj, sbn, sbx, shp, and shx are requested: 

- City Boundaries 

- County Boundaries 

- Plat and Subdivision Boundaries 

- School District Boundaries 

- Zip Code Boundaries 

- Census Boundaries 

- Roads 

- Parcels 

- Parcel Attribute fields 

- Public School Point Data 

- Private School Point Data 

 

c. The following cities: Cedar Rapids and Marion data with the extensions of 

dbf, prj, sbn, sbx, shp, and shx are requested: 

- Roads with Geocode attributes 

- Infrastructure (Water, Sewer, Electricity, and Gas) 

- Zoning Attributes 

- Long Range Planning attributes 

 

d. Other GIS or data files as needed to complete the reports, studies, or analysis 

e. Digital files produced by the Client that will assist in completing the scope of 

services. 

 

7.3 Deliverables Date.  Below are the dates for the Deliverables the Consultant will 

provide the Client: 

a. Enrollment Analysis and Report - Spring 2017 

b. Facilitation/Presentations – Spring 2017 (One Meeting) 



   

13 

8.0 Pricing Terms. 

8.1 Payment.  The Statement of Work will be performed for the 2016/17 school year.  

These services will be billed as follows: 

a. 2016/17 School Year 

- Upon completion of the Enrollment Analysis Report payment to the 

consultant will be for Sixteen Thousand Four Hundred and no/100 

($16,000.00) 

b. The above breakdown does not include the cost of all expenses associated 

with the final production of the work and the Deliverables.  These printing 

expenses will be charged to the Client not to exceed Five Hundred Dollars and 

no/100 ($500.00) per report.   

c. Other reasonable and necessary reimbursable travel expenses will be 

submitted with support documentation for Client to make payment 

8.2 Contingency.  The payment plan stated in 8.1 is contingent upon the Client 

utilizing Consultant services for the specified amount of time or providing the 

following data: 

 

a. If the District is unable to provide the requested data as stated in 7.2, the 

Consultant will charge the Client the cost associated with obtaining the 

information in 7.2 which is not included in the prices listed in section 8.1, but 

only upon consent by the Client. 

 

8.3 Additional Services.  Any additional services shall be authorized in writing by 

Client prior to initiation and compensated at the rate of $120.00 per hour unless otherwise 

negotiated by both parties.   

 

9. Consultant Content.  Consultant Content shall consist of at least the following: 

9.1 Enrollment Projection Model 

9.2 Population Projection Model 

9.3 Analysis Work Products 

 

10. Work Product. 

10.1 Enrollment Analysis and Report 

a. Includes detailed analysis of the District enrollment. 

b. Information about the Model Methodology. 

c. Information about the Types of Growth. 

d. Information about the residential development activity expected in the 

District. 

e. 5-Year Enrollment Forecast. 

f. Tables with a likely projection for each facility in the District. 

g. Maps that identify future growth areas. 

h. Maps of current boundary and Facility enrollment history. 
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10.2 Facilitation/Presentations 

a. Board Member Meeting: 

Enrollment Analysis – (one) Spring 2017 

b. Aforementioned meetings use determined by client, the consultant or 

client may request additional meetings beyond the maximum number 

allotted that if the client agrees will be an additional expense at the cost 

stated in 8.3. 

c. Use of web or phone conference calls will be utilized to maintain 

communication with administration. 

10.3 Maps 

a. School District Map that provides information about each facility’s 

boundary, geographical reference to the surrounding community, and 

references the schools each planning area will attend. 

b. Maintenance of Geographic Information System (GIS) of attendance area 

of each facility, school sites, and planning areas. 

11. Client Content.  Client Content may consist of the following elements: 

11.1 Digital student data for each student with at minimum the fields of address, grade, 

gender, and ethnicity. 

11.2 Digital shape-file of parcels in the District. 

11.3 Digital street centerlines file for all streets in the District that has the appropriate 

fields for accurate geocoding. 

11.4 Digital shape-file of all school sites in the District. 

11.5 Digital shape-file of the current school boundaries for each attendance area. 

11.6 City and County Future Planning Maps of the area within the District. 

11.7 Any other data, images, programming, photographs, illustrations, graphics, audio 

clips, video clips, or text necessary for the completion of the project. 

[Remainder of page left blank intentionally. Signature pages follow.] 
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The parties have executed this Statement of Work by their duly authorized 

representatives as of ________________, 20___. 

 

CONSULTANT 
 
RSP & ASSOCIATES, LLC  

By: _____________________________ 

 

Title: ___________________________ 

 

Date: ___________________________ 

 

 

 

CLIENT 
 

Linn-Mar Community School District, Linn County, State of Iowa 

 

By: _____________________________ 

 

Title: President, Board of Directors        

 

Date: ____________________________ 

 

 

ATTEST: 

 

By: _____________________________ 

 

Name: ____________________________ 

 Secretary, Board of Directors 

 

 

 
# 671882.1 / 17872.000 



Walk-In Exhibit 904.5

















Exhibit 905.1



Exhibit 906.1








	17.02.06 Exhibits.pdf
	Exhibit 300 MS Presentation (BR)
	Exhibit 501 & 602 Bond
	Exhibit 604.1 BoardBook
	Exhibit 902.1 Jan23 Minutes
	Exhibit 903.1 Bills
	Exhibit 904.1 GymFloor (JT)
	Exhibit 904.2 ChangeOrder (JT)
	Exhibit 904.3 RSP (JT)
	Exhibit 905.1 Fundraiser (AM)
	Exhibit 906.1 Fieldtrip (SO)




