
 
    

 

 
 

 
Linn-Mar Community School District Board of Education  

Regular Session Minutes 
June 11, 2018 

 
100: Call to Order and Determination of a Quorum 
President Nelson called the meeting to order at 5:30 PM. Roll was taken.  
Present: Lausen, Nelson, Wall, and Weaver. Absent: Anderson, Isenberg, and 
AbouAssaly.  
 
200: Adoption of Agenda Motion 169-06-11 
Motion Lausen, second wall to approve the agenda with the personnel walk-in exhibit. 
Voice vote, all ayes. Motion carried. 
 

400: Informational Reports 
 

401: School Improvement Advisory Committee 
Associate Superintendent Bisgard shared highlights of the May 23rd SIAC meeting. The 
majority of the time was spent discussing the changes in Iowa Assessments. 
 
402: Facilities Advisory Committee 
Associate Superintendent Bisgard updated the board on the bond vote and Facilities 
Advisory Committee meeting. Satellite voting options are being researched. Message 
boards and flyers were shared for review. 
 
403: Marion City Council 
Weaver shared highlights of the June 7th meeting. 
 
404: Board Book          
Associate Superintendent Bisgard reviewed highlights of the June 11th Board Book. 
Construction is already underway in the three historical buildings (Bowman Woods, 
Wilkins, and Indian Creek). There were 540 high school graduates this year.  
 
600: New Business 
 
601: Resolution to Transfer Funds Motion 170-06-11     
Motion Wall, second Weaver to approve the resolution to transfer $26,974.21 from the 
general fund to the student activity fund, per House File 564, to cover purchases which 
occurred between July 1, 2017 and June 30, 2018 for protective and safety equipment 
for extra-curricular/interscholastic contests or competitions. Roll call vote, all ayes. 
Motion carried. 
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602: LMSEAA Agreement Motion 171-06-11 
Motion Lausen, second Wall to approve the Linn-Mar Secretarial and Educational 
Assistant Association (LMSEAA) agreement for fiscal year 2019 at a total package 
increase of 2.55%. Voice vote, all ayes. Motion carried.  

 

603: Transportation Agreement Motion 172-06-11 
Motion Wall, second Weaver to approve the Transportation Department agreement for 
bus drivers, helpers, and riders for fiscal year 2019 at a total package increase of 
2.47%. Voice vote, all ayes. Motion carried. 
 
604: Open Enrollment Requests Motion 173-06-11                 
Motion Lausen, second Wall to approve the open enrollment requests as presented. 
Voice vote, all ayes. Motion carried. 
 

Approved In 
Name Grade Resident District Reason 

Easterday, Zachariah 2nd Marion Independent Good Cause 

Fennern, Ericka 10th Marion Independent Good Cause 

Jewell, Iris K Cedar Rapids CSD On Time 

  
Approved Out 

Name Grade District Requested Reason 

Lahmon, Taylor 11th Marion Independent Good Cause 

McClure, Katherine 10th Marion Independent Good Cause 

 
700: Consent Agenda 
   

701: Personnel            
    

Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Gaffney, Katie EX: Multi-Subject Teacher 8/15/18 MA Step 11 

Maas, Shaylee LG: 2nd Gr Teacher 8/15/18 BA Step 1 

Parsley, Sherry From OR ASSIST Teacher to HS Student 
Support Services Teacher 

8/17/18 Same 

Spoelstra, Amy OR/EX: TAG Teacher 8/15/18 BA Step 1 

 
Certified Staff: Resignation  

Name Assignment Dept Action Reason 

Fleege, Dennis HS: Math Teacher 6/1/18 Personal 

Murray, Alice WE: 2nd Gr Teacher 6/5/18 Personal 

Spurling, Corey HS: PLTW Teacher 6/4/18 Relocation 

Spurling, Jennifer HS: Student Support Services Teacher 6/4/18 Relocation 

 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Dempsey, Riley O&M: Seasonal Help 6/1/18 $10.00/hour 

Fuller, Adam O&M: Seasonal Help 5/29/18 $10.00/hour 

Gabriel, Cuyler AC: Aquatic Instructor 5/25/18 $11.00/hour 

Hazewinkel, Randy TR: From Bus Driver to Substitute Bus Driver 6/4/18 Step 1 

Hess, Jan O&M: Seasonal Help 6/4/18 $10.00/hour 

Johnson, Luke HS: Media Assistant 8/17/18 LMSEAA II, Step 10 
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Name Assignment Dept Action Salary Placement 

Krieger, Nicole LRC: From .5 to 1.0 Admin Assistant – Adding .5 
Community Relations/Communications Admin 

Assistant 

8/15/18 Same 

Lawrence, Angela LG: From Student Support Associate to 

Paraprofessional 

8/17/18 LMSEAA V, Step 11 

Lechtenberg, Debbie LG: Student Support Associate 8/17/18 LMSEAA II, Step 6 

Love, Brynne HS: Records Secretary 8/6/18 LMSEAA VI, Step 10 

Ludwig, Ashlin AC: Aquatic Instructor 5/26/18 $13.00/hour 

Moore, Jamie AC: Aquatic Instructor 5/26/18 $13.00/hour 

Sayasit, Elisha From OR ASSIST Associate to HS Student 
Support Associate 

8/17/18 Same 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Anderson, Tara LG: Guidance Secretary 6/8/18 Personal 

Beavers, Charles WF: .5 Student Support Associate 6/1/18 Personal 

Bjork, Megan WE: Student Support Associate 6/4/18 Personal 

Condon, Anne LG: Student Support Associate 6/6/18 Other Employment 

Dolezal, Emily NE: Student Support Associate 6/1/18 Other Employment 

Erdman, Laurie NE: Student Support Associate 6/1/18 Retirement 
Fiedler, Andrew EH: Student Support Associate 6/1/18 Other Employment 

Hall, Angela WF: Student Support Associate 6/1/18 Personal 

Jedlicka, Bev OR: Copy Center Technician 7/27/18 Retirement 
Johnson, Christin WF: Student Support Associate 6/1/18 Personal 

Kane, Colleen WF: Student Support Associate 6/4/18 Other Employment 

Larson, Carla WF: Student Support Associate 6/1/18 Personal 

Markle, Debra EH: Interpreter 6/1/18 Relocation 

Markley, Autumn NE: Student Support Associate 6/1/18 Personal 

Richter, Diane TR: Bus Driver 6/1/18 Relocation 

Sodawasser, Andrew WF: Student Support Associate 7/12/18 Personal 

Swanson, Cindy LG: Student Support Associate 6/1/18 Retirement 
Westergaard, Nicole OR: Student Support Associate 6/1/18 Other Employment 

Wray, Patty NE: Student Support Associate 5/25/18 Personal 

 
Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Evans, Tristan HS: From Head to Assistant 9th Gr Football Coach 6/4/18 $3,213 

Kremer, Leah HS: Assistant 10th Gr Volleyball Coach 8/6/18 $3,213 

Montgomery, Brittany HS: Head JV Poms Coach 6/4/18 $3,570 

Name Assignment Dept Action Salary Placement 

Ray, Amanda OR: From Assistant to Head Boys Tennis Coach 8/1/18 $3,213 

Robinson, Brittany HS: Assistant Girls JV Basketball Coach 6/1/18 $5,356 

Tompkins, Chad HS: From Assistant to Head 9th Gr Football Coach 6/4/18 $4,285 

 
Extra-Curricular: Resignation 

Name Assignment Dept Action Reason 

Evans, Tristan OR: Head MS Girls Swimming Coach 5/24/18 Personal 

Meeker, Steven HS: Head 9th Gr Volleyball Coach 6/1/18 Personal 

Printy, Jordan OR: Head 8th Gr Boys Basketball Coach 5/24/18 Personal 

Sanborn, Symon OR: Assistant Girls Tennis Coach 5/17/18 Personal 

Wolfe, Jason HS: Assistant Varsity Girls Tennis Coach 6/4/18 Personal 

 
Personnel Walk-In Exhibit: Resignation of Angie Morrison as Business Manager/Board Secretary effective 
June 30, 2018, due to other employment. 
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702: Approval of May 21st Minutes      Exhibit 702.1 
 
703: Approval of May 30th Minutes      Exhibit 703.1 
 
704: Approval of Bills                                                 Exhibit 704.1 
 
705: Approval of Contracts                                          Exhibits 705.1-10 

1. Agreement with Trevor Ragan for the Train Ugly Workshop 
2. Agreement with SAI for administrator mentoring and induction program 
3. 28E agreement with Cedar Rapids CSD and Rockwell Collins for statewide 

voluntary preschool program 
4. Independent contractor agreement with Alexis Robson 
5. Independent contractor agreement with Aaron Perrine 
6. Independent contractor agreement with Myron Welch 
7. Amendment #2 with Iowa Department of Education for Specially Designed 

Instruction (SDI) Usability Site Project 
8. Agreement with Synovia Solutions for use of transportation software/equipment 
9. Agreement with Hand in Hand Early Care and Education Center for statewide 

voluntary preschool program 
10. Firm fuel price contract with AgVantage FS 
11. Interagency agreements for special education with Cedar Rapids CSD (5), 

Central City CSD (1), College CSD (1), Marion Independent (2), and Ottumwa 
CSD (1). For student confidentiality, exhibits not provided. 

 
706: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale obsolete 

equipment and furnishings on GovDeals.com. Items for sale: reach-in freezer 
 
707: Approval of the Consent Agenda Motion 174-06-11  
Motion Wall, second Weaver to approve the consent agenda with the personnel walk-in 
exhibit. Retirements were recognized. Voice vote, all ayes. Motion Carried.  
 
800: Communications/Calendar/Committees 
 

801: Board Communications 
Communication and calendar items were reviewed.  
 
900: Adjournment Motion 175-06-11 
Motion Wall, second Weaver to adjourn the regular meeting at 6:02 PM. 
 
 

____________________________________ 
Sondra Nelson, Board President 

 
 
 
 

Minutes recorded by Angie Morrison. 
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PATHWAYS TECHNOLOGY FACILITIES 

Goal #1  

Inspire Learning 

Goal #2  

Inspire Learning 

Goal #3  

Unlock Potential 

Goal #4  

Unlock Potential 

Goal #5  

Empower Achievement 

Goal #6  

Empower Achievement 

Articulate Support Challenge Success Involve Build 

Implement pathway 

and framework for  

PK-14 programming 

to ensure all 

students graduate 

future-ready. 

Create effective and 

agile organization that is 

individually responsible 

to the needs of the 

whole child. 

Become an 

excellent learning 

organization 

through a culture of 

continuous 

improvement. 

Maximize 

achievement by 

increasing digital 

literacy utilizing 21st 

century digital tools. 

Enhance engagement 

opportunities through 

focused strategic 

partnerships. 

Construct physical learning 

environments using fiscally 

responsible and sustainable 

practices. 

 

 

 

 

Table of Contents 
 

Goal #1: Inspire Learning (Articulate):     Page 2 

Goal #2: Inspire Learning (Support):     Page 3 

Goal #3: Unlock Potential (Challenge):     Pages 4-6 

Updates on Progress:       Page 7 

Goal #4: Unlock Potential (Success):     Page 8 

Goal #5: Empower Achievement (Involve):    Page 9 

Updates on Progress:       Page 9 

Goal #6: Empower Achievement (Build):     Page 10 

Updates on Progress:       Page 11 

Achievements and Honors:       Pages 12-13 

 

 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

 

 

 

 

Exhibit 404.1

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Goal #1: Inspire Learning (Articulate) 

Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

Develop a framework for students to 
experience and successfully pursue post-

secondary career offerings. 

Begin baseline tracking and reporting of % college acceptance rates 

(2017-18) and graduation rates (2011-2017) in order to establish 

reliable benchmark targets and enhance program offerings. {Improve 

college acceptance and college graduation rates (post-secondary 

student success metrics)} 

Review policies to ensure the district’s theory 

of action for teaching and learning is 

articulated. 

By summer 2017: Administration will work with Policy Committee to 

review, edit, and recommend policy changes, if necessary (Instructional 

Consistency). 

 

 

 

 

 

Curricular alignment to essential knowledge 

and skills supported by a coherent and 

aligned assessment system. 

K-4: In 2017-18, in the area of literacy (reading, foundational, 

literature, and informational text and writing) we will document 

unwrapped standards, student "I can" statements, and identification of 

priority standards (on report card). Once priority standards are 

determined, we will being to work on developing assessments and 

rubrics that ensure priority standards are being learned by students. 

Grades 5-7: In 2017-18, common assessments will be created for each 

unit of study in all subject areas. The creation of a middle level report 

card based on standards will be developed. Common assessments and 

the middle level report card will be used for reporting purposes in the 

2017-18 school year. 

Grades 10-12: By the fall of 2017, identification of priority standards 

will be documented (via PowerSchool) to ensure priority standards are 

being learned by students. 

High School: By 2017-18 the Linn-Mar High School Program of Studies 

will be updated to include Innovation Center/Iowa BIG. This allows for 

a more aligned curriculum for core courses, AP coursework and 

Kirkwood offerings.  

Special Education Programming: By the end of 2017-18, using Iowa's 

Specially Designed Instruction Framework, a core special education 

group will analyze the recommended key components and critical 

features to operationally define specially designed instruction in our 

district. 

 

 

No updates at this time. 
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Goal #2: Inspire Learning (Support) 
Create effective and agile organization that is individually responsible to the needs of the whole child. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Individualized and data-driven instruction. 

During the 2017-18 school year, all schools will plan for individualized 

academic interventions (priority standards/content) for all students 

regardless of need based on an understanding of child development 

and learning theories within PLCs 100% of the time as measured by 

team notes.  PLCs will develop and implement differentiated classroom 

instructional opportunities (in specified areas per grade level) for all 

students. Measure: The use of common formative assessments to 

differentiate instruction. 

Explore opportunities to better communicate pathway opportunities for 

students through better articulation during instruction. 

 

Each student enters school healthy and 

learns about/practices healthy lifestyle. 

Develop a Health Curriculum Committee to review health education 

guidelines and determine district needs. Final recommendations will be 

made by June of 2017. 

Work with Community Relations on a communications plan to engage 

parents prior to students entering school regarding wellness and 

wellbeing of children to be completed in spring 2017. 

 

 

 

 

 

Each student learns in a physically and 

emotionally safe environment. 

Staff, students, and family members establish and maintain school and 

classroom behavioral expectations, rules, and routines that teach 

students how to manage their behavior and help students improve 

problem behavior. 

Schools teach, model, and provide opportunities to practice social-

emotional skills, including effective listening, conflict resolution, 

problem solving, personal reflection and responsibility, and ethical 

decision making. 

Mental Health Needs: In 2017-18, continue partnerships and continue 

to explore additional family/staff education opportunities as they arise. 

Throughout the 2017-18 school year, Board of Education members will 

serve as PBIS "School Champions" and report school successes as part 

of regular board meetings in order to facilitate district-wide 

communication and support of the program. 

In 2017-18, schools will report goals, benchmarks and outcome data 

regularly through the Board Book to the school board and community. 

As a district, focus on making connections with kids. Progress will be 

tracked via Gallup Poll and Olweus. 

ALICE Trainings: begin classroom lessons, communication on training 

w/ staff, families, and community, active trainings to begin spring or 

early fall. 

 

No updates at this time. 
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Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

Promote understanding of total 

compensation at Linn-Mar and recognize 

compensation as a competitive tool to drive 

organizational results. 

Conduct a thorough job analysis for each certified and classified 

position over the 2017-18 school year. 

 

 

Provide ongoing professional development 

for teaching staff that supports core 

instruction, interventions and curriculum 

implementation. 

Create and implement a three-year flexible, professional development 

plan; thoughtfully allocating state categorical funding to support PD 

plan. This plan will be shared with the Board of Education in the winter 

of 2016-17. 

Throughout the 2016-17 school year, provide professional learning at 

each PDD on measuring the success of specific teaching strategies in 

an effort to identify and know how to utilize the most 'high impact' 

learning strategies. (Many resources can be used to do this including 

Hattie's Visible Learning and Marzano's Art and Science of Teaching). 

 

 

Effective and efficient use of data. 

By March 2017 we will develop a foundational understanding of 

Smarter Balanced Assessments with staff, students, and community 

and be prepared to implement Smarter Balanced for the 2017-18 

school year. 

Explore dashboard (performance metrics) possibilities for % of 

students in AP/honors/IB; % of students who show academic growth 

on NWEA, FAST, Iowa Assessment; % of students who achieve IEP 

Goals; and other relevant "predictive gateways" for academic success. 

 

 

 

 

 

Curriculum, instruction and assessment 

demonstrate high expectations for all 

students. 

Using relevant achievement gap information, identify opportunities to 

increase the number of students performing at or above grade level in 

math and reading. 

Expand early literacy within the early childhood programs by using 

creative curriculum assessment information to drive instruction. 

Provide substantive support to enhance math and reading skills PreK-5. 

During the 2016-17 school year, identify all level 3 and level 4 

questions used on all common formative or summative assessments 

within each course at the high school level. 

During the 2016-17 school year we will closely monitor and update our 

stakeholders as appropriate, federal and state initiatives including 

Smarter Balanced, ESSA, ELI and CASA.  

By the end of 2016-17, develop a K-8 standards based report card. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

 

 

Becoming Deliberately Developmental about our staff as 

we shift from "Human Resources" to "Talent 

Management". 

Research well-being and insurance models/best practices 

and explore community partnerships (Ex. Blue Zones) to 
improve Linn-Mar and community health and well-being, 

reduce health care claim costs from  five-year historical 
averages, and enhance productivity. 

Reduce employee workers compensation claims from five-
year average info. 

By spring 2017, develop integrated marketing and 

communications programs that position Linn-Mar as the 

district of choice for world class teaching, learning and 
student achievement. Develop and begin to execute and 

assess integrated strategic marketing and communications 
programs, both internal and external, to strengthen, 

promote and protect Linn-Mar’s brand identity, relevance, 
accomplishments and excellence. 

Explore opportunities to expand mentor programs for all 

employee groups and leverage their talent/knowledge to 
improve our overall performance. 

Work to create and maintain a predictable, respectful, 
compliant, labor relations environment, alignment and 

consistency with the overall employee relations strategy 
based on proactive and open communications. 

Research comprehensive and engaging performance 
management plans for classified and professional staff. 

Foster a positive, engaging, diverse and inclusive work 
environment while identifying and responding to the 
changing needs of the Linn-Mar community. 

 

Cultivate a high achieving performance culture. 

Revise recruitment strategy and branding program by late 

winter (2016-17). 

Always promote a school culture with the belief system of 

all students can learn. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

Strengthen leadership capability throughout Linn-Mar to 

promote high levels of performance and productivity and 

sustain excellence. 

Make school building-level communication the major focus 
of the communication efforts. 

Provide training to district leaders to address all aspects of 
the employee life cycle. 

Begin to develop a leadership ladder (succession planning) 

throughout Linn-Mar in all employee groups with a focus 
on recruitment and retention. 

Identify employee skill gaps, provide opportunity for 
improvement/workout plan or coaching out (coach up or 
counsel out). 

School Board, district leaders, and building administrators 
continually seek to improve knowledge of upcoming trends 

in education and research on school improvement by 
having memberships to professional organizations, 

attending relevant conferences, and networking with other 
administrative professionals. 

Board Policy Committee to develop and deploy board 

learning plan and work to strategically align all board 
committee work under the Strategic Plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 

 

School Improvement Advisory Committee: On May 23rd the SIAC committee met for the final time for 

the current school year. Discussion focused on MTSS structures at the middle school and high school levels, 

assessment data, and the changing requirements of standardized tests. Iowa Assessments has been 

determined to be the required state assessment for Iowa schools in the future. Iowa Assessments will be 

undergoing a significant change in upcoming years, though. Beginning next year, the tests will be called Iowa 

Comprehensive Assessments of Progress (ICAP). NWEA assessments will continue to be given at Linn-Mar, but 

only in grades 5th-8th and 10th grade. FAST assessments will be given in both reading and math in grades K-

5th.   

Professional Development: Even though the students were done with schools on June 1st, Linn-Mar 

teachers were back at work on June 4th continuing their professional learning to help prepare them for next 

year’s students. Below is a summary of the day’s activities: 

● Elementary: Teachers spent the morning participating in personalized learning with various technology 

formats. During the afternoon they were back in their respective buildings to wrap up the school year. 

● Middle School: The morning was filled with building celebrations, PBIS work, and preparation for 

student-led conferences. During the afternoon, teachers toured various businesses in Marion in 

coordination with Nick Glew and MEDCO. Thanks to all of our great, community business partners! 

Click here for more info on the MEDCO tour! 

● High School: Teachers were given the choice of various technology breakout sessions which included 

Read & Write Google Extensions, PowerSchool Learning, and technology integration opportunities in 

the classroom.   

 

A huge thank you goes out to our awesome Teacher Leaders for helping plan and lead all of our professional 

development days over the last year! 
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Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 
 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Digital Content 

Explore and clarify LM working definitions related to digital learning 
(blended learning, digital content, etc.) to establish a shared vision.  

Identify specific areas to provide district, building, and instructional 
support for technology integration and implementation. 

Review, update and curate our PreK-12 digital curriculum to ensure it is 
rigorous and relevant. 

Identify and develop an online course option, aimed primarily at LMHS 
11th and 12th grade students, in each department area that may or 
may not be a required course. 

 

Digital Citizenship 

During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e. 
CommonSense Media). 

2016-17 TICs provide professional development on digital citizenship. 

 

 

 

Digital Equity 

Review technology equity procedures to inform future policy decisions. 

Establish a uniform, digital checkout process for students who do not 
have Wi-Fi or computer outside of school. 

Using assessment information, implement the appropriate assistive 

technology tools for students with special needs in the general 
education classroom.  

By increasing understanding of assistive technology, promote a culture 
of individualizing learning needs. 

 

 

 

Digital Pedagogy 

Begin a process to ensure all faculty have the qualifications and 
training necessary to deliver courses in a variety of modes; specifically 
regarding online instruction. 

Create a faculty mentor program or peer review system as a way to 
improve online/hybrid courses. 

Explore potential resources and processes for future curriculum. 

Utilize Technology Instructional Coaches (TICs) to provide coaching 
support for teachers integrating technology into their instruction. 

 

 

Digital Communication 

Use annual staff/student/parent/community survey data to determine 
effective use of school website for consistent district and building level 
communication. 

Explore possibilities for better alignment and integration of systems 
used by parents (i.e. PowerSchool, TouchBase and Total Access). 

Promote current electronic communication services for staff to access 

relevant information regarding resources. 

No updates at this time. 
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Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

Internal Partnerships 

Investigate and research district administration practices and processes 

to enable principals to focus more on instructional leadership. 

Promote opportunities for district employees to volunteer in 

classrooms. 

Explore and clarify the purpose and structure of district leadership 

meetings to align with Strategic Plan. 

 

 

 

External Partnerships 

Create conditions to provide transparent, accurate and accessible 

information through dashboards. 

Broaden opportunities for local businesses and historically underutilized 

businesses to work with the district. 

Explore opportunities for the city and local districts to share costs for 

shared services. 

Develop/nurture relationships and work with community partners and 

media to define, promote, expand and market signature programs. 

Begin to establish a network of information ambassadors. 

Enhance established partnerships with the business community, as well 

as nationwide, to broaden recruitment, wellness, volunteer and 

diversity initiatives.  

Promote external partners to join district committees and district staff 

participate in outside committee groups. 

 

Updates on Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 

 

Careers on Wheels: Thanks to all of our community partners for a 

successful Careers on Wheels day on May 16th! The event was hosted in 

the parking lot at St Mark’s Lutheran Church and is held annually. Careers 

on Wheels offers fourth graders from around the area the opportunity to 

explore various careers and experience hands-on learning with firefighters, 

first responders, police officers, and more! 
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Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

Facilities Restructure 

During the 2016-17 school year the Board of Education, with feedback 

from community patrons, will approve a long-term facility structure 

plan that benefits all Linn-Mar students.  

Determine what the most appropriate and cutting edge learning 

environments look like at each of the grade level configurations and 

prioritize goals for the physical components for each of the 

environments. 

Establish a communication campaign to foster support and approval of 

district restructure needs. 

Develop a funding plan to support 10-year restructure plan, including 

the outline of a possible bond campaign strategy. 

Engage architects, engineers, demographers and other applicable 

services to assist in the planning and implementation of the facility 

restructure plan.  

Identify an off-site facility for Linn-Mar extension of Iowa BIG. 

Occupy Westfield Elementary addition. 

 

 

Facilities Preservation 

Address priority needs to improve district facilities by actively 

maintaining 10-year facilities and preventative maintenance plan, 

including identifying energy-saving opportunities. 

Develop a funding plan to support 10-year preventative maintenance 

schedule.  

Complete walkthroughs with principals, Crisis Committee members, and 

Operations & Maintenance to determine building needs in reference to 

safety and security. 

 

 

Operational Resource Allocation 

Work to optimize resources (buildings, personnel, programs, etc.) to 

ensure they are utilized efficiently and effectively. 

Explore procedures to effectively evaluate programs from a financial 

aspect to ensure resources are being utilized to full potential. 

Continually review categorical funding streams to ensure resources are 

being properly spent and that all expenditures are properly allocated. 

 

 

 



Board Book:  June 11, 2018 

11 

 

Updates on Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 

 

Transfer of Funds from General to Student Activities: Legislation passed in 2017 allows school districts 

to transfer funds from the general fund to the student activity fund in order to cover purchases for protective 

and safety equipment required for extracurricular/interscholastic competitions. This legislation is consistent 

with Linn-Mar’s past practice of utilizing general fund dollars, but now a formal board resolution is required for 

the transfer. Therefore, administration is recommending the board approve a transfer in the amount of 

$26,974.21 from the general fund to the student activity fund, per House File 564, to cover such safety 

purchases that occurred between July 1, 2017 and June 30, 2018. Costs are primarily associated to new or 

reconditioned football helmets and pads. 
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Achievements and Honors 

 

Congratulations Graduates: Congratulations to ALL of our Linn-Mar graduates! Three students from the 

Linn-Mar Success Center enjoyed their graduation ceremony on Friday, May 18th and the graduating seniors 

celebrated their high school graduation at the US Cellular Center on Sunday, May 27th. We wish ALL of the 

graduating students success in their future! Click here to watch the Success Center graduation. 

 

PBIS Recognitions: Congratulations to Excelsior Middle School and Linn Grove 

Elementary for receiving recognition from the Iowa Department of Education for 

their success with PBIS (Positive Behavioral Intervention and Supports)! 

 

Girls Golf: The Girls Golf team shot 358 and won 

regionals by 28 strokes to advance to State! During 

State the girls took third place with three of the girls 

finishing in the top 16 (Kristen Harding, Tori 

Niemeyer, and Tatum Depuydt).  

Congratulations to the team and Coach James for a great season! 

 

Track News: Congratulations to Girls Track 

for setting an all-time Iowa best in the sprint medley relay (1:43.64) during 

the state tournament! The team of Ariana Rolle, Olivia Hubler, Jill Bennett, 

and Peyton Wensel broke their own record and took first in the 400 relay and 

placed fourth overall. Congrats go out to Boys Track as well and to Trent 

Davis who placed second in the 110 hurdles with a time of 14 point 42. 

 

Congratulations go out to Payton Wensel for ending her high school track career with 

eight state titles and for being named Hy-Vee Outstanding Female Athlete of the Year! 

● 400 in 2015 

● 3200 meter relay in 2015 

● Distance medley in 2015 

● 400 in 2016 

● 400 in 2017 

● 400 hurdles in 2018 

● Sprint medley in 2018 (All-time Iowa best!) 

● 400 meter relay in 2018 

 

Tennis News: Congratulations to Piper Boysen and  

Whitney Guthrie, Girls Varsity Tennis, for advancing to State!  

Congrats also go out to Boys Tennis for advancing to State  

and for their achievement in winning the Class 2A state  

team tournament! 

https://twitter.com/twitter/statuses/998627028772499458
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Engineering Achievement Award: Congratulations to Alex Brown for earning the 

2016-17 AP + Project Lead the Way Student Achievement Award in engineering! Alex 

was one of 2,333 students from around the country to receive this recognition. 

 

New Superintendent of Schools: Congratulations to Shannon 

Bisgard for being selected as the new Superintendent of Schools 

beginning July 1st. Mr. Bisgard has been part of the district for 

~15 years and has served as principal of Bowman Woods 

Elementary and Linn Grove Elementary, in addition to his current role as associate 

superintendent. 

 

Girls Soccer: Congratulations to Girls Soccer for qualifying for State!! Good luck!! 



 

 

 
 

 
Linn-Mar Board of Education  

Work Session Minutes 
May 21, 2018 

 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 
5:00 PM in the boardroom of the Learning Resource Center. Roll was taken to determine a 
quorum. Present: Anderson, Isenberg, Lausen, Nelson, Wall, and Weaver. AbouAssaly arrived at 
5:20 PM. 
              
200: Adoption of the Agenda Motion 154-05-21 
Motion by Weaver to adopt the agenda as presented, second by Lausen. Voice vote, all ayes. 
Motion carried. 
 
300: Work Session 
 

301: Future Leaders of Linn County 
Students of Dr. John Hanson, High School Social Studies Teacher, presented information on 
their attendance at the Future Leaders of Linn County Forum. Tyler Hungate (Senior), Arsha 
Vaddadi (Sophomore), and Kevin Drahos (Junior) thanked the board for allowing them, and six 
other students, to attend the forum that included breakfast with the Linn County supervisors 
and various department administrators. The day also included small group sessions, an official 
meeting of the supervisors, and participation in a mock council meeting and trouble-shooting 
sessions. 
 
302: Volunteer Program                 Exhibit 302.1 
Karla Terry, Coordinator of Community Relations, introduced Beth Morrissey, Carrie Smith, Amy 
Westfall, and Angie Krueger, some of the volunteer coordinators from around the district, and 
thanked all of our volunteers for their time and service to the district. Mrs. Terry also shared the 
following statistics on the Volunteer Program for 2017-18:  

 1,600 volunteers were vetted/approved  
 397 new volunteers  
 25 volunteer orientations were hosted 
 685 reader placements during America Reads Day 
 92 volunteers will be honored at the 100-hour volunteer luncheon, with several logging 

over 1,000 hours 
 24,200+ volunteer hours logged, with the addition of approximately 200 volunteers who 

chose to serve but not log their hours 
Dr. Shepherd thanked all of the volunteers for, “Their profound impact on the students and for 
being pillars of success at Linn-Mar.”  
 
303: Elementary Homework Guiding Coalition     Exhibit 303.1 
Kelly Kretschmar, Director of Elementary Teaching & Learning, and Jill Weigel, Grant Wood AEA 
Regional Administrator, presented information on the process and results of the Elementary 
Homework Guiding Coalition. The coalition consisted of two teachers from each elementary 
building and the building principals, along with Mrs. Kretschmar and Mrs. Weigel. Over the last 
year, the coalition met seven times to discuss research articles, board policies on homework 
and wellness, and feedback received on current grade level practices and alignment with board 

Exhibit 702.1
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policy. The group came to consensus on the following items pertaining to homework at the 
elementary level: 

1. Homework will be purposeful and clearly tied to student learning. 
2. Students will have demonstrated competency in the skill being practiced before being 

asked to complete the skill independently through homework. 
3. Homework will have a parent education component along with a parent awareness 

component. 
4. Feedback will be provided for homework. 
5. Homework will be removed from the report card, but may be addressed in the PRIDE 

comment section. 
Next steps for the Elementary Homework Guiding Coalition will be to present the information to 
staff prior to the end of the current school year and then present a review at the start of the 
2018-19 school year.   
 
304: Teacher Leadership                       Exhibit 304.1            
Debra Barry and Erin Watts, Coordinators of the Teacher Leadership Compensation Program, 
shared some history of the program, highlights of the program’s accomplishments, and next 
steps. The Teacher Leadership Program began in 2014 for the Linn-Mar District when it 
received a grant from the Iowa Department of Education along with 38 other districts. Goals of 
the program are: 1) To attract and retain new teachers, 2) Provide increased opportunities for 
collaboration between teachers, 3) Increase professional development and leadership 
opportunities, and 4) Improve instruction and impact student achievement. The program 
consists of instructional coaches, mentor coaches, and technology integration coaches in 
addition to the many in-classroom model teachers and facilitators for a total of 131 staff 
members serving as part of the program. In 2017-18 there were 2,049 coaching interactions 
recorded throughout the district.  
 
As part of the Teacher Leadership Program, Mrs. Barry and Mrs. Watts became certified trainers 
of Cognitive Coaching and have extended several trainings to other districts. To date, they have 
trained 312 teacher from around Iowa with 150 being Linn-Mar staff members. These trainings 
have resulted in $19,135 being brought back into the district to support the Teacher Leadership 
Compensation Program. Our teacher leaders will join with the Iowa City teacher leaders for a 
professional learning opportunity in August that will include opportunities to practice Cognitive 
Coaching. Be sure to check out this innovative, collaborative project in August by following: 
#cultivateyourcoaching. 
 
400: Adjournment Motion 155-05-21 
Motion by Anderson to adjourn the work session at 6:01 PM, second by Wall. Voice vote, all 
ayes. Motion carried. 
 

___________________________________ 
Sondra Nelson, Board President 

 
 

___________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes recorded by Gayla Burgess, Admin Asst to the Superintendent 
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Linn-Mar Board of Education  
Regular Meeting Minutes 

May 21, 2018 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education regular meeting was called to order 
at 7:00 PM in the boardroom of the Learning Resource Center. Roll was taken to determine a 
quorum. Present: Isenberg, Lausen, Nelson, Wall, Weaver, AbouAssaly, and Anderson.    
 
200: Adoption of the Agenda Motion 156-05-21 
Motion by AbouAssaly to adopt the agenda as presented, second by Anderson. Voice vote, all 
ayes, Motion carried. 
 
300: Audience Communications 
 
400: Informational Reports 
 

401: Board Visit 
Board members shared highlights of their May 11th visit to Excelsior Middle School commenting 
on the excitement of they saw in the students as they were learning during their school day and 
commending the staff for their expertise in managing so many students through a small 
cafeteria over the lunch period. 
 

402: Finance/Audit Committee 
AbouAssaly and Wall shared highlights of the May 17th meeting including a review of the 2018-
19 student fee schedule and placement of a second modular classroom at Indian Creek 
Elementary. 
 

403: Marion City Council 
Nelson shared there were no topics relating to Linn-Mar during the May 17th meeting. 
 

404: Board Book           Exhibit 404.1 
Superintendent Shepherd reviewed some of the district’s recent achievements and honors from 
the May 21st Board Book and reminded the board that the next superintendent may decide to 
change the form of this report. 

 
500: Unfinished Business 
 

501: Resolution Ordering a Special Election on the Issuance of $55,000,000 General Obligation 
School Bonds Motion 157-05-21                             Exhibit 501.1 
The district received petitions signed by eligible electors of the district numbering at least 25% 
of those voting at the last election of school officials. The petitions requested that an election 
be called on the issuance of bonds in an amount not to exceed $55,000,000, to provide funds 
to construct, build, furnish and equip two 5th-6th grade intermediate buildings and to improve 
those sites. The petitions, including 1,723 signatures, were presented to President Nelson. 
 

Motion by AbouAssaly to accept the petitions and to approve the resolution to call for a special 
election on the issuance of $55,000,000 general obligation school bonds on September 11, 
2018, second by Weaver. Roll call vote, all ayes. Motion carried. 



 

4 

 

600: New Business 
 

601: 2018-19 Student Fee Schedule Motion 158-05-21               Exhibit 601.1 
Motion by AbouAssaly to approve the 2018-19 student fee schedule as presented, second by 
Anderson. Voice vote, all ayes. Motion carried. 
 
602: FY19 LMEA Agreement Motion 159-05-21 
Motion by Wall to approve the Linn-Mar Education Association (LMEA) agreement for fiscal year 
2019 at a total package increase of 2.47%, second by Weaver. Voice vote, all ayes. Motion 
carried. 
 
603: FY19 Administrators/Managers and Exempt/Non-Exempt Staff Salaries Motion 160-05-21 

Motion by Wall to approve the administrators/managers and exempt/non-exempt staff salaries 
for fiscal year 2019 at a total package increase of 2.47%, second by Anderson. Voice vote, all 
ayes. Motion carried. 
 
604: Open Enrollment Requests Motion 161-05-21               
Motion by Lausen to approve the open enrollment requests as presented, second by Wall. Voice 
vote, all ayes. Motion carried. 
 

Approved In 
Name Grade Resident District Reason 

Brackins, King Calvin K Cedar Rapids Community School District On Time 

Cruz, Cheyenne 10th North Linn Community School District Good Cause 

Simmons, Sabastian K Marion Independent On Time 
  
Approved Out 

Name Grade District Requested Reason 

Chinnakonda, Maanasa 11th CAM Community Schools Good Cause 

McNamara, Damon 11th Alburnett Community Schools Good Cause 
 

Denied In 
Name Grade Resident District Reason 

Swift, Kysen 1st Cedar Rapids Community School District Late, Insufficient Space 
 

Denied Out 
Name Grade District Requested Reason 

Dreyer, Samuel 6th Springville CSD Late, No Good Cause 

 
700: Consent Agenda 
   

701: Personnel            
    

Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Burke-Brunscheen, Megan LRC: Associate Director of Student Services 7/2/18 $83,000/year 

Carson, Kelsey WF: Student Support Services Teacher 8/15/18 BA Step 1 

Dorsey, Katie District: .5 Family Resource Specialist 8/15/18 $25,000/year 

Martin, Camilla From WF Health Assistant to HS Nurse 8/15/18 BSN Step 4 

McDonald, Brooklyn NE: Art Teacher 8/15/18 BA Step 4 

Potter, McKenzie NE: 1st Gr Teacher 8/15/18 BA Step 1 

Redington, Brian From Four Oaks Teacher to HS Student 
Support Services Teacher 

8/17/18 Same 

Ries, Karla LRC: Dir of Elementary Teaching & Learning 7/2/18 $100,000/year 
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Name Assignment Dept Action Salary Placement 

Spooner, Sarah NE: 1st Gr Teacher 8/15/18 BA+24 Step 6 

Wheeler, Caley WE: Art Teacher 8/15/18 BA Step 2 
 

Certified Staff: Resignation  

Name Assignment Dept Action Reason 

Forst, Jill EX: Math/Language Arts Teacher 6/4/18 Personal 

Mallie, Katie WE: 4th Gr Teacher 6/4/18 Other Employment 

Murray, Alice WE: 2nd Gr Teacher 6/4/18 Personal 

Shepherd, Quintin Superintendent of Schools  (Exhibit 701.1) 6/30/18 Other Employment 

Zimmerman, Jessica Teacher Leader: Technology Integration Coach 6/7/18 Other Employment 
 

Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Baker, Douglas O&M: Seasonal Help 5/10/18 $10.75/hour 

Cibula, Randy O&M: Seasonal Help 5/10/18 $11.00/hour 

Colton, Norma NS: From NE Lead Cook to Production Manager 5/14/18 $19.00/hour 

Darie, Sarah NS: HS General Help from 4 to 5 hours/day 5/14/18 Same 

Kehoe, Gitana NS: HS General Help from 6.5 to 6.25 hours/day 5/14/18 Same 

Peters, Kristina NS: From NE General Help to Lead Cook 5/14/18 SEIU A +.25, Step 1 

Pratt, Angie NS: HS General Help from 5 to 6.5 hours/day 5/14/18 Same 

Rice, Nathan HS: Part-Time Custodian 5/16/18 SEIU C, Step 1 

Schwennen, JJ O&M: Seasonal Help 5/10/18 $9.50/hour 
 

Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Cooper, Laura LG: Student Support Associate 4/26/18 Termination 

Hittenmiller, Laura HS: Student Support Associate 6/1/18 Retirement 
Lombardo, Mary Kay NS: EX General Help 6/1/18 Relocation 

Moreno, Lisa NS: HS Part-Time General Help 6/1/18 Relocation 

Randklev, Derek O&M: Seasonal Help 5/10/18 Personal 
 

Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Kelley, Bobby HS: Head Varsity Girls’ Swimming Coach 5/4/18 $4,261 

 
702: Approval of May 7th Minutes         Exhibit 702.1 
 

703: Approval of Bills                                                             Exhibit 703.1 
 

704: Approval of Contracts                                                 Exhibits 704.1-8 
1. Independent contractor agreement with Darron Carr 
2. Independent contractor agreement with Michelle Colton 
3. Independent contractor agreement with Michele Safavi 
4. Independent contractor agreement with Sherry Stone 
5. Independent contractor agreement with Kelvin Tran 
6. Independent contractor agreement with Alexis Robson #1 
7. Independent contractor agreement with Alexis Robson #2 
8. Agreement with GWAEA for SubCentral System (SEMS) for 2018-19 
9. Interagency agreements for special education with Cedar Rapids CSD (2) and 

Maquoketa CSD (1). For student confidentiality, exhibits not provided. 
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705: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale obsolete equipment 

and furnishings on GovDeals.com. No items at this time. 
 

706: Informational Reports               Exhibits 706.1-2 
1. School Finance and Cash Balance Reports as of April 30, 2017 
2. School Finance and Cash Balance Reports as of April 30, 2018 

 

707: Approval of the Consent Agenda Motion 162-05-21 
Motion by AbouAssaly to approve the consent agenda as presented, second by Lausen. 
AbouAssaly congratulated Laurie Hittenmiller on her retirement. Voice vote, all ayes. Motion 
carried. 
 
800: Communications and Calendar 
 

801: Board Communications 
Several members of the board thanked Superintendent Shepherd for his service to the district 
over the last three years and wished him and his family well in their new journey in Texas. 
Board Member Isenberg listed several of Dr. Shepherd’s accomplishments during his tenure 
with the district, including but not limited to: improvement in test scores, a Blue Ribbon 
elementary building, the second best high school in Iowa, a recognized speaker at the Iowa 
Association of School Boards conference, organization of the Iowa BIG program in the district, 
an increase in digital learning, participation in MEDCO’s Community Promise program, and 
increased learning for students and staff. 
 

AbouAssaly recognized Dr. Jeff Gustason, High School Principal, for a successful senior 
recognition night and for his exemplary leadership in offering a special recognition of two 
students who did not receive any awards during the evening. 
 

802: Calendar 
 

Date Time Event Location 

May 22nd Noon 100-Hour Volunteer Recognition Hills Bank & Trust (Marion) 

May 23rd 4:00 PM School Improvement Advisory LRC Room 5 

May 27th 1:00 PM High School Graduation US Cellular Center 

Date Time Event Location 

June 7th All Day  LM Foundation LIONS Open Hunters Ridge Golf Course 

June 7th 5:30 PM Marion City Council (Wall) City Hall 

June 11th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Meeting 

High School Lecture Hall 

June 13th 5:30 PM  Iowa BIG Advisory Board Cedar Rapids CSD ESC 

June 20th 5:30 PM  Marion City Council (Lausen) City Hall 

 
900: Adjournment Motion 163-05-21 
Motion by Lausen to adjourn the regular meeting at 7:25 PM, second by AbouAssaly. Voice 
vote, all ayes. Motion carried. 
 

___________________________________ 
Sondra Nelson, Board President 

 
___________________________________ 

Angie Morrison, Board Secretary 
 

Minutes recorded by Gayla Burgess, Admin Asst to the Superintendent 



 

 

 

    

 
 
 
 

Linn-Mar Community School District Board of Education 
Special Session Minutes - May 30, 2018 

 

 
 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education special session was called to order 
at 5:30 PM in the boardroom of the Learning Resource Center. Roll was taken to determine a 
quorum. Present: Anderson, Isenberg, Lausen, Nelson, Wall, and Weaver. Absent: AbouAssaly.  
 
200: Adoption of Agenda Motion 164-05-30 
Motion by Wall to adopt the agenda as presented, second by Anderson. Voice vote, all ayes. 
Motion carried. 
 
300: Special Session                      
 

301: Hiring of New Superintendent Motion 165-05-30 
Motion by Weaver to approve issuing a three-year contract to Mr. Shannon Bisgard as 
Superintendent of Schools to begin July 1, 2018, with first year compensation of $210,000, 
second by Wall. Voice vote, all ayes. Motion carried. 
 
302: FY19 SEIU Agreement Motion 166-05-30 
Motion by Anderson to approve the Service Employees International Union (SEIU) agreement 
for fiscal year 2019 at a total package increase of 2.45%, second by Lausen. Voice vote, all 
ayes. Motion carried. 
   

303: FY19 Part-Time Nutrition Services Agreement Motion 167-05-30 
Motion by Weaver to approve the part-time Nutrition Services agreement for fiscal year 2019 at 
a total package increase of 2.46%, second by Anderson. Voice vote, all ayes. Motion carried. 
 

400: Adjournment Motion 168-05-30 
Motion by Lausen to adjourn the special session at 5:35 PM, second by Anderson. Voice vote, 
all ayes. Motion carried. 

 
 
 

____________________________________ 
Sondra Nelson, Board President 

 
 
 

Minutes recorded by Karla Christian,  
Chief Officer of Human Resources 

Exhibit 703.1
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Updated 5/1/18  

SAI Mentoring and Induction Program 
Complete this form if you are using the SAI program to meet chapter 284A requirements  

 
Administrator Mentoring and Induction Program 

 
2018-19 AGREEMENT between 

 
The Linn-Mar Community School District (the District) 

   
and 

 
School Administrators of Iowa (SAI) 

 
The District provides beginning administrators with a mentoring and induction program in accordance with  
§ chapter 284A.5 through a collaborative arrangement with SAI. SAI provides one year of programming to 
support the Iowa standards for school administrators adopted pursuant to 281 Iowa Administrative Code 83.10 
(284A), and to support beginning administrators’ professional and personal needs. The program is structured 
to provide support, professional development, and access to a variety of informational resources critical to a 
beginning administrator’s success as a leader of student achievement. Program components are described in 
the Program Description (a copy can be found at http://www.sai-iowa.org/mentoring-and-induction.cfm). 
 
The District agrees to  

1. annually provide SAI with the name(s) and position(s) of the beginning administrator(s) as soon as 
possible; 

2. pay $500 to SAI per new administrator participating in the mentoring program;  
3. require the full participation of the mentee;  
4. inform SAI of any problems with such participation; and  
5. provide mileage expenses for mentee’s attendance at the statewide meetings. 

 
SAI agrees to  

1. assign a mentor;  
2. develop and facilitate programming that supports the mentor-mentee relationship;  
3. provide direct supports to the mentee as requested; and  
4. comply with all the program requirements as stipulated in § chapter 284A.5.  

 
 
SAI Authorized Signature:                                                                

 
Date _May 1, 2018____ 

 
 
District Authorized Signature*: __________________________ 
 

Date _______________________ 
 
 
Send one signed copy to SAI via email - aswanson@sai-iowa.org; fax - 515-267-1066 or mail -12199 
Stratford Dr., Clive, IA 50325. District business manager should also maintain a copy.  
 
*By typing a name in this field, you indicate that you are an authorized representative of this district with the 
power to sign and deliver this agreement. 

Exhibit 705.2
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