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Cabinet Updates: December 10, 2018 
Click here to refer to the Strategic Plan 
 

Pathways Technology Facilities 

Goal #1 
Inspire Learning 

Goal #2 
Inspire Learning 

Goal #3 
Unlock Potential 

Goal #4 
Unlock Potential 

Goal #5 
Empower Achievement 

Goal #5 
Empower Achievement 

Articulate Support Challenge Success Involve Build 

Implement pathway 
and framework for PK-

14 programming to 
ensure all students 

graduate future-ready. 

Create effective and 
agile organization that 

is individually 
responsible to the 
needs of the whole 

child. 

Become an 
excellent learning 

organization 
through a culture 

of continuous 
improvement. 

Maximize 
achievement by 
increasing digital 
literacy utilizing 

21st century 
digital tools. 

Enhance engagement 
opportunities through 

focused strategic 
partnerships. 

Construct physical learning 
environments using fiscally 
responsible and sustainable 

practices. 

 
Update from Policy Committee: The committee met on November 28th and reviewed 
the full 800 Series (Business Procedures) as well as two new policy recommendations 
from the Iowa Association of School Boards pertaining to technology and data security. 
Policy 401.10 regarding early separation was also discussed. 
 
Update from Finance/Audit Committee: The committee’s discussion on December 
6th included: 

● Review of December 10th consent agenda items: 
○ Monthly financial reports 
○ Farm Lease agreement 
○ Fundraisers  

● Reviewed the initial $55 million line-item budget for the two new 5th/6th grade 
intermediate buildings as provided by OPN Architects. Budget sections included 
professional services, general construction costs, FF&E, and other costs. 

● Reviewed the list of 2019 summer projects as follows: 
○ Bowman Woods Phase II (est. costs = $700,000) 

■ Remodel of pods areas  
■ Security cameras/access controls 
■ Completion of restrooms remodel that began in summer of 2018 

○ Indian Creek Phase II (est. costs = $450,000) 
■ LED lighting installation 
■ Interior door replacement 
■ Security cameras/access controls 
■ Locker replacement 
■ Completion of restrooms remodel that began in summer of 2018 

○ Wilkins Phase II (est. costs = $1,000,000) 
■ Corridor ceiling and lighting 
■ Interior door replacement 
■ Partial windows replacement 
■ Locker replacement 
■ New roof 
■ Completion of restrooms remodel that began in summer of 2018 

○ Excelsior (est. costs = $150,000) 
■ Security cameras/access controls 
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○ Oak Ridge (est. costs = $150,000) 
■ Security cameras/access controls 

○ High School (est. cost = $125,000) 
■ Roof replacement of sections N&K 

● Discussed the Oak Ridge track project and potential partnership with the City of 
Marion. 

● Reviewed the City’s latest version of the Indian Creek Trail layout that would 
extend through a portion of the Linn-Mar property. 

● Transportation received $20,000 in funding under the EPA’s 2018 School Bus 
Rebate Program to scrap one of our diesel buses and replace it with a bus that 
meets the new emission standards set forth in 2017.   

● During the week of November 26, representatives from the Iowa Dept of Ed were 
onsite conducting an audit of our Nutrition Services program. The committee 
reviewed comments coming from the audit. 

● The 2018 Comprehensive Annual Finance Report was finalized by Bohnsack and 
Frommelt (district auditors). Committee members were given a copy of the report 
and the schedule of findings and responses were reviewed. It was noted that 
Sarah Bohnsack would be giving a brief report to the entire board during the 
December 10th board meeting. 

● Jeri Ramos, Executive Director of Technology, and committee members 
reviewed a preliminary budget for a proposed student one-to-one device 
initiative. This information will be presented to the entire board on December 
10th. 

● The process for approval of At-Risk/Dropout Prevention modified supplemental 
funding has been modified since last year due to legislative changes. In the past, 
districts were required to complete an extensive application describing specific 
programming and providing a detailed budget to the Iowa Dept of Ed prior to any 
funding approval. Beginning this year, the only requirement is for the board to 
pass a resolution with the applicable, modified, supplemental amount. The 
amount for 2020 is $1,272,548, which is calculated as our certified enrollment 
(7556.70) times our district cost-per-pupil ($6,736) times 2.5%. 
    

2019-20 Academic Calendar Proposal: Forty-four certified staff members provided 
feedback on the initial calendar proposal. Based on feedback from staff, there were 
some final changes made to the proposal. Feedback indicated: 

● A preference to move conferences to Thursdays 
● Conferences were shortened to better align with hours of comp time 
● Administrators will develop guidelines for staff to be able to attend their own 

children’s conferences across the district 
● Suggestions were made to start school prior to August 23rd in order to avoid 

school days in June, however, state law prevents us from starting prior to Aug 
23. 

 
Facilities Advisory Committee: The FAC met on December 4th to discuss initial floor 
plans/designs for the new, 5th-6th grade intermediate buildings as well as the 
placement of the buildings on each property site. We are really excited about the design 
of the schools, not just from a physical standpoint but, more importantly, from an 
instructional perspective. 
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District Achievements and Honors 
Letters of Intent: Congratulations to the following high school athletes for signing 
letters of intent on November 20th: 

1. Trent Davis: Track - North Dakota State 
2. Alex Greene: Baseball - Upper Iowa University 
3. Anna Gorsich: Volleyball - Kirkwood Community College 
4. Trey Hutcheson: Basketball - University of Albany 
5. Charli Patten: Softball - Loras College 
6. Breanna Milburn: Soccer - Illinois Central College 
7. Jaren Nelson: Basketball - Quincy University 
8. Tyler Oberbroeckling: Baseball - Southeastern 

Community College 
9. Megan Renner: Volleyball - Purdue University 

 
ALO Community Service Project: 
Kudos to the Oak Ridge Junior Accountability, Leadership, 
Opportunity (ALO) and their sponsors, Mrs. Deahl and Mrs. 
Wanda, for creating 38 care packages for cancer patients at the 
Helen G. Nassif Community Cancer Center. ALO is a 
multicultural student leadership program 
focused on promoting a positive community 
among Linn-Mar students from diverse 
backgrounds. 

 
Student Council HACAP Challenge: The high school student 
council was the proud sponsor of the HACAP Classroom Challenge. 
The challenge consisted of each third block or fifth period classroom 
collecting cash for the HACAP Food Reservoir. Mrs. Epner’s class 
won the challenge by collecting $260. The grand total collected and 
donated from all classrooms was $1,533. Great job on supporting community needs! 

 
 
Book Drive: Congratulations to the Novak Elementary 
students and staff for collecting a grand total of 1,100 
books for the Marion Kiwanis Book Drive! Also, special 
congrats to Mrs. Frette’s fifth grade class for collecting the 
most books with a total of 166! 
 
 
 

Linn-Mar Alumni News: Congratulations to LM Alumni Sruthi 
Palaniappan for being elected Student Body President at Harvard 
College! 
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US Senate Youth Program: Congratulations to Kevin Drahos, Linn-Mar High 
School Senior, for being elected as a delegate to the 57th annual United States 
Senate Youth Program. The student delegation (104 members) will meet in 
Washington, DC, in March to participate in the government/leadership 
education program. 
 
 

Athletic Recognitions: Congratulations to the following students and teams on their 
recent recognitions!! 
 

● All-State Volleyball: 
○ Megan Renner was named to Class 5A first team 
○ Anna Gorsich received an honorable mention 

● All-Metro Football: 
○ Alex Hess was named to first team for offense 
○ Luke Holmes was named to first team for defense 

● Cross Country: 
○ Micah Poellet was named one of three finalists for the Des Moines 

Register Girls’ Cross Country Runner of the Year 
● POMS: 

○ The girls took first in POMs and third in jazz at the Iowa State Dance and 
Drill Team Association Championship 

● Swimming: 
○ The boys’ swim team was named “a team to watch” by The Gazette, with 

Nick Cavanah, Alec Cochrane, Daniel Medin, Greg Gerst, and Luke 
Richard receiving special mentions 

 

GO LIONS! 
 



DRAFT  
TENTATIVE SCHEDULE FOR LMCSD 1:1

Building Laptops iPads Cost @ $350 Building Laptops iPads Cost @ $350 Building Laptops iPads Cost @ $350 Building Laptops iPads Cost @ $350

HS  Gr 9-12 2200 770,000.00$          HS 9th Grade 650 227,500.00$          9th Grade 650 227,500.00$          9th Grade 650 227,500.00$          

OR 600 From HS New 5-6 1300 455,000.00$          5th Grade 650 227,500.00$          5th Grade 650 227,500.00$          

EX 0 -$                        New 5-6 Staff 100  35,000.00$            1st Grade 650 227,500.00$          1st Grade 650 227,500.00$          

IC - Staff 40 30 10,500.00$            OR 100 35,000.00$            Staff 300 105,000.00$          Staff 300 105,000.00$          

BW - Staff 40 30 10,500.00$            EX 100 35,000.00$            IC 30 10,500.00$            IC 30 10,500.00$            

EH - Staff 40 30 10,500.00$            IC 85 30 10,500.00$            BW 30 10,500.00$            BW 30 10,500.00$            

NE - Staff 40 30 10,500.00$            BW 85 30 10,500.00$            EH 30 10,500.00$            EH 30 10,500.00$             

LG - Staff 40 30 10,500.00$            EH 85 30 10,500.00$            NE 30 10,500.00$            NE 30 10,500.00$            

WF - Staff 40 30 10,500.00$            NE 85 30 10,500.00$            LG 30 10,500.00$            LG 30 10,500.00$            

WE - Staff 40 30 10,500.00$            LG 85 30 10,500.00$            WF 30 10,500.00$            WF 30 10,500.00$             

ECBP / PK  90 31,500.00$            WF 85 30 10,500.00$            WE 30 10,500.00$            WE 30 10,500.00$            

LRC 195 From HS WE 85 30 10,500.00$            ECBP / PK  90 31,500.00$            ECBP / PK  90 31,500.00$            

ECBP / PK  90 31,500.00$            7 Elem 650 7 Elem 600

Estimated Total 875,000.00$          Estimated Total 892,500.00$          Estimated Total 892,500.00$          Estimated Total 892,500.00$          

 

*Graduating 12th go to 1st Graders *Graduating 12th go to 1st Graders *Graduating 12th go 4th Graders  

 

1:1 Research on Various Iowa School Districts: 

2019-2020  Year 1 2020-2021   Year 2 2021-2022   Year 3 2022-2023   Year 4

Milestones:
 5/6 Bldgs 1:1
 MS 1:1
 Every Elementary 85 1 yr old LTs
 All Elem 30 new iPads
 3 ECBP / PK 30 new iPads

Milestones:
 5/6 Bldgs 1:1
 MS 1:1
 Every Elementary 85 new LTs
 Every Elementary 85 2 yr LTs from HS
 All Elem 30 new iPads
 3 ECBP / PK  30 new iPads

Milestones:
 HS & COMPASS 1:1 Year 1 - all on same platform
 MS OR Staff & student - upgrade student PCs with 1 

year old LTs from HS
 All Elem Staff 1 yr old LTs from HS
 All Elem 30 new iPads
 3 ECBP / PK 30 new iPads

Milestones:
 All buildings 1:1 - Refresh cycle established
 Every Elementary 85 new LTs
 Every Elementary 85 3 yr LTs from HS - 4th graders
 All Elem 30 new iPads
 3 ECBP / PK 30 new iPads

Annual Device Refresh 

650 9th        300 PK-K iPads

650 5th        300 Staff

650 1st
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Start-Finish 
August 23rd – June 3rd  
 
Summary of Calendar 
Days in classroom: 178 
Hours: 1130 
 

Q1 = 44  Oct 25 
Q2 = 42 Jan 10 
Q3 = 47  Mar 27 
Q4 = 45 June 3 

 
 
Calendar Legend 
 

 Start/End 
Q Quarter 
 Holiday/Break & Comp Days 

 PreK-12 Teacher Workday 
 New Teacher Orientation 
 PreK-12 Professional Learning 
 Preschool Prof Learning 
 Parent-Teacher Conferences 
 2-Hour Early Dismissal 
 High School Conferences 
 PreK-12 No School 

 
 
Linn-Mar Days  
 178 School Days 
 5 Teacher Work Days 
 6 Professional Learning Days 
 2 Comp Days (Nov 27 & Feb 17) 
 191 Total 
 
 
Make Up Days for Cancellations 
 
First June 4 
Second June 5 
Subsequent June 8+ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

M T W Th F  
Student 

Days 

 
Teacher 

Days August 2019 
   1 2   

5 6 7 8 9   
12 13 14 15 16   
19 20 21 22 23 1 4 
26 27 28 29 30 6 9 
September   
2 3 4 5 6 10 13 
9 10 11 12 13 15 18 
16 17 18 19 20 20 23 
23 24 25 26 27 25 28 
30     26 29 
October  

 1 2 3 4 30 33 
7 8 9 10 11 34 38 
14 15 16 17 18 39 43 
21 22 23  24 Q 44 48 
28 29 30 31  47 52 
November  

    1 48 53 
4 5 6 7 8 52 58 
11 12 13 14 15 57 63 
18 19 20 21 22 62 68 
25 26 27 28 29 64 71 
December  
2 3 4 5 6 69 76 
9 10 11 12 13 74 81 
16 17 18 19 20 79 86 
23 24 25 26 27   
30 31      
January 2020  

  1 2 3 81 88 
6 7 8 9 Q 86 93 
13 14 15 16 17 90 98 
20 21 22 23 24 94 103 
27 28 29 30 31 99 108 
February  
3 4 5 6 7 104 113 
10 11 12 13 14 109 118 
17 18 19 20 21 113 123 
24 25 26 27 28 118 128 
March  
2 3 4 5 6 123 133 
9 10 11 12 13 128 138 
16 17 18 19 20   
23 24 25 26 Q 133 143 
30 31    134 145 
April  

  1 2 3 137 148 
6 7 8 9 10 142 153 
13 14 15 16 17 147 158 
20 21 22 23 24 152 163 
27 28 29 30  156 167 
May  

    1 157 168 
4 5 6 7 8 161 173 
11 12 13 14 15 166 178 
18 19 20 21 22 171 183 
25 26 27 28 29 175 187 
June  
1 2 Q 4 5 178 191 
8 9 10 11 12   
15 16 17 18 19   
22 23 24 25 26   

 

August 2019 
16, 19 New Teacher Orientation 
20 First Day for PreK-12 Teachers 
    (Staff Kickoff & Professional Learning) 
21-22 PreK-12 Teacher Workdays 
23 First Day of School K-9 
26 First Day of School 10-12 
 

September 
2 
 
4 
26 

No School PreK-12  
   (Labor Day) 
No Preschool (Preschool Prof Learning) 
High School Conferences (4:00-7:30PM) 

 

October 
2 
7 

No Preschool (Preschool Prof Learning) 
No School PreK-12  
   (Professional Learning) 

25 End of 1st Quarter 
28 No School PreK-12 

   (Teacher Workday) 
 

November 
4 
 
6 
7 
 
14 
 
21 
 
27-29 

No School PreK-12  
   (Professional Learning) 
No Preschool (Preschool Prof Learning) 
MS Parent-Teacher Conferences  
   (2:30-7:00 PM) & 2-Hr Early Dismissal 
MS & Elem Parent-Teacher Conferences      
   (2:30-7:00 PM) & 2-Hr Early Dismissal 
Elem & HS Parent-Teacher Conferences  
    (2:30-7:00 PM) & 2-Hr Early Dismissal 
No School PreK-12 (Teacher Comp Day)  
   (Thanksgiving Break) 

 

December 
4 No Preschool (Preschool Prof Learning) 
23-31 No School PreK-12 

   (Winter Break) 
 

January 2020 
1 No School PreK-12  

   (Winter Break) 
8 No Preschool (Preschool Prof Learning) 
10 End of 2nd Quarter and 1st Semester 
13 No School PreK-12 

   (Teacher Workday) 
20 No School PreK-12 

  (Professional Learning) 
 

February 
5 
17 
 
27 

No Preschool (Preschool Prof Learning) 
No School PreK-12 
   (Teacher Comp Day) 
MS & HS Parent-Teacher Conferences  
    (2:30-7:00 PM) & 2-Hr Early Dismissal 

  

March  
4 
5 
 
12 
 

No Preschool (Preschool Prof Learning) 
Elem & MS Parent-Teacher Conferences  
    (2:30-7:00 PM) & 2-Hr Early Dismissal 
Elem Parent-Teacher Conferences  
    (2:30-7:00 PM) & 2-Hr Early Dismissal 

16-20 No School PreK-12  
    (Spring Break) 

27 
30 

End of 3rd Quarter 
No School PreK-12  
    (Professional Learning) 

  

April  
1 
23 

No Preschool (Preschool Prof Learning) 
High School Conferences (4:00-7:30 PM) 

  

May  
4 
 
6 

No School PreK-12  
   (Professional Learning) 
No Preschool (Preschool Prof Learning) 

24 High School Graduation 
25 No School PreK-12  

   (Memorial Day) 
  

June  
3 Last Day of School & Quarter 

  (2-Hour Early Dismissal) 
4 No School  

  (PreK-12 Teacher Workday) 

2019-2020 
School 

Calendar 
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      Auxiliary Services - Technology Services                   
NEW POLICY 

 
Policy Title: Technology and Data Security 

Code 703.1 
 
 

 
The Linn-Mar Community School District recognizes the increasingly vital role technology plays in 
society. It is the goal of the district to embrace technology as a resource to further educate our 
students and better prepare students for the future. It is the intent of the district to support secure 
data systems in the district, including security for all personally identifiable information (PII) that is 
stored digitally on district-maintained devices, computers, and networks.  
 
Technology also has incredible potential to support increased efficiency; communication; and growth 
through collaboration among administration, students, staff, employees, and volunteers. However, 
with this growth opportunity comes increased potential for valuable, sensitive data to become public. 
The district takes seriously its responsibility to protect private data. The purpose of this policy is to 
ensure the secure use and handling of all district data; computer systems; devices; and technology 
equipment by district students, employees, and data users.   
 
The district supports the use of third-party vendors to perform necessary education functions for the 
district.  Utilizing third party vendors to outsource functions the district would traditionally perform 
provides a cost-effective means to deliver high quality educational opportunities to all students. 
However, it is paramount that third party vendors with access to sensitive data and PII of district 
students, employees, and data users be held to the highest standards of data privacy and security.  
 
The selection of third-party vendors shall be in accordance with appropriate law and policy. Third-
party vendors with access to PII shall meet all qualifications to be designated as a school official 
under the Family Educational Rights and Privacy Act (FERPA). The board shall ensure that any 
approved contract with a third-party vendor will require that the vendor comply with all applicable 
state and federal laws, rules, or regulations regarding the privacy of PII.   
 
It is the responsibility of the superintendent [or designee] to develop procedures for the district to 
enhance the security of data and the learning environment. The procedures shall address, but not be 
limited to, the following topics:   
 
Access Control: Access control governs who may access what information within the district and the 
way users may access the information. Increased access to secure networks and data will inevitably 
increase the risk of security compromise to those networks and data. It is the responsibility of the 
superintendent [or designee] to develop procedures for determining which individuals will have 
access to district networks, devices, and data and to what extent such access will be granted. System 
and network access will be granted based upon a need-to-have requirement, with the least amount 
of access to data and programs by the user as possible.   
 
Security Management: Security management addresses protections and security measures used to 
protect digital data. These include measures related to audits and remediation as well as security 
plans for responding to, reporting, and remediating security incidents. It is the responsibility of the 
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superintendent [or designee] to develop procedures to govern the secure creation, storage, and 
transmission of any sensitive data and personally identifiable information (PII). The superintendent 
[or designee] shall implement network perimeter controls to regulate data moving between trusted 
internal resources to external entities.  
 
Technology and Data Use Training: Technology and data use training addresses acceptable use best 
practices to safeguard data for students, employees, and staff. It is the responsibility of the 
superintendent [or designee] to develop procedures for creating and administering a training 
program on proper data and technology use. Training shall address the proper use and security of all 
district owned or controlled technology, devices, media, and data. Training will be provided for all 
district employees with access to PII.  
 
In furtherance of this policy, the superintendent [or designee] shall be responsible for overseeing 
district-wide data and technology security, to include development of standards and procedures, and 
adherence to the administrative procedures defined in this document. 
 
Adopted: 12/18 
Related Policy (Code#): 703.1-R 
Legal Reference (Code of Iowa): §§ 279.70; 715C 
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      Administrative Regulations Regarding               NEW POLICY 
       Technology and Data Security Requirements 
      of Third-Party Vendors                    

Code 703.1-R 
 
 

 
The district must ensure proper safeguards and procedures exist to use third-party vendors as a 
resource to further educational functions. The following procedures shall be used to investigate and 
contract only with qualifying third-party vendors for the performance of necessary educational 
functions of the district; and to ensure that third-party vendors meet the required standards to be 
designated under the Family Educational Rights and Privacy Act (FERPA) as a school official to handle 
personally identifiable information (PII) within the district.   
 
Third-party vendors may be designated by the district as a school official when the vendor:   

1. Performs an institutional service or function for which the school or district would 
otherwise use its own employees; 

2. Has met the criteria set forth in the district’s annual notification of FERPA rights for 
being a school official with a legitimate educational interest in the education records;  

3. Is under the direct control of the district regarding the use and maintenance of 
education records; and   

4. Uses education records only for authorized purposes and may not re-disclose PII 
from education records to other parties (unless the provider has specific 
authorization from the district to do so and is otherwise permitted by FERPA).   

 
Third-party vendor data use requirements shall include, but not be limited to the following: 

1. The vendor implements and maintains security procedures and practices consistent with 
current industry standards; and 

2. The vendor be prohibited from collecting and using PII for: 
a. Targeted advertising; 
b. Amassing a profile about a student or students except in furtherance of educational 

purposes; 
c. Selling or renting PII for any purpose other than those expressly permitted by law; and 
d. Disclosing PII for any purposes other than those expressly permitted by law.   

3. The vendor is responsible to provide proof that PII information and records have been 
returned to the district and permanently removed from the vendor. 

 
Adopted: 12/18 
Related Policy (Code#): 703.1 
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 Business Procedures - Fiscal Management  
 
   

Policy Title: Planning, Preparation, Requirements,  
and Publication of Budget 

Code 801.1 
  

 
 
The planning of the budget document shall be a continuous process and shall involve 
long-term planning, study, and deliberation by the Superintendent of Schools, Board of 
Directors, administrative staff, faculty, and citizens of the school district. 

 
This budget process shall include the following three phases: 

1. Educational program and its impact upon the budget 
2. Estimated income 
3. Estimated expenditures 
 

Prior to certification of the budget, the board will review the projected revenues and 
expenditures for the school district and make adjustments where necessary to carry out 
the education program within the revenues projected. 

 
A budget for the school district shall be prepared annually for the board’s review. The 
budget shall include the following: 

a. The amount of revenues from sources other than taxation 
b. The amount of revenues to be raised by taxation 
c. An itemization of the amount to be spend in each fund 
d. A comparison of the amount spent and revenue received in each fund for like 

purposes in the two prior fiscal years 
 
It shall be the responsibility of the superintendent [or designee] to prepare the budget 
for review by the board prior to the April 15th deadline each year. 

 
Prior to the adoption of the proposed budget by the board, the public shall be apprised 
of the proposed budget for the school district. Prior to the adoption of the proposed 
budget by the board, members of the school district community shall have an 
opportunity to review and comment on the proposed budget. A public hearing for the 
proposed budget of the board shall be held each year in sufficient time to file the 
adopted budget no later than April 15th. 

 
The proposed budget filed by the board with the board secretary, and the time and 
place for the public hearing on the proposed budget shall be published in a newspaper 
designated for official publication in the school district. It shall be the responsibility of 
the board secretary to publish the proposed budget and public hearing information at 
least 10 days, but no more than 20 days, prior to the public hearing. 
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The board shall adopt and certify a budget for the operation of the school district to the 
county auditor by April 15th. It shall be the responsibility of the board secretary to file 
the adopted and certified budget with the county auditor and other proper authorities. 
 
The board may amend the budget for the fiscal year in the event of unforeseen 
circumstances. The amendment procedures shall follow the procedures for public 
review and adoption of the original budget by the board outlined in these policies. 
 
It is the responsibility of the superintendent and the board secretary to bring any 
budget amendments necessary to the attention of the board to allow sufficient time to 
file the amendment with the county auditor no later than May 31st of each year. Prior 
to the board approving the amendment, the board secretary shall publish the proposed 
budget amendment and public hearing information at least 10 days, but no more than 
20 days, prior to the public hearing. 
 
Adopted: 6/70 

Reviewed: 10/12; 12/13; 5/15 

Revised: 7/10; 12/18 

Legal Reference (Code of Iowa): §§ 24; 257; 279.8; 297; 298; 618 (2013) 

 



 
 

 Business Procedures - Fiscal Management       
 

 
Policy Title: Budget Implementation 

Code 801.2 
 
 

 
The final certified budget shall be considered as the authority for all expenditures to be 
made during the fiscal year. 

 
Any expenditure to be made that exceeds the final certified budget shall be made only 
in accordance with procedures specified by the Code of Iowa. These procedures permit 
the expenditure of closing cash balances of the preceding fiscal year and the 
expenditure of unanticipated income from sources other than taxation during a fiscal 
year by amending the budget.   

 
It shall be the responsibility of the superintendent and the board secretary to bring any 
budget amendments necessary to the attention of the board to allow sufficient time to 
file the amendment with the county auditor no later than May 31st of each year. 
 
Adopted: 6/70 

Reviewed: 10/12; 12/3; 5/15 

Revised: 7/10; 12/18 

Legal Reference (Code of Iowa): § 24.9; 24.14 (2013) 

 
  



   
      Business Procedures - Expenditures 

 
 

Policy Title: Bids and Awards for Construction Contracts 
Code 803.2 

    
 
The board supports economic development in Iowa, particularly in The Corridor. Award of 
construction contracts should take into account the location of the business and should consider 
Iowa-based companies if the bids submitted are comparable in quality and can be executed 
without additional cost when compared to those submitted by other bidders.   

 
Public, competitive, sealed bids are required for construction projects including renovation and 
repair with a cost exceeding the statutory minimums required by law. The public, competitive, 
sealed bid requirement at the statutory minimums required by law is waived in the case of 
emergency repairs when the repairs are necessary to prevent the closing of a school. The AEA 
administrator will certify that the emergency repairs are necessary to prevent the closing of a 
school. The superintendent [or designee] will comply with the competitive quote process for 
those projects subject to the competitive quote law. The superintendent [or designee] will 
determine the process for obtaining quotes for projects below the competitive quote limit. The 
superintendent [or designee] board shall approve the quote for the project competitive bids 
and competitive quotes. 

 
The award of construction contracts will generally be made to the lowest, responsible bidder. 
Criteria for consideration in determining responsible bidders includes but is not limited to: 

 History of project completion dates 
 Timeliness of work progress on prior projects 
 Number, cost, and quality of change orders on previous projects 
 Prior experience and qualifications of sub-contractors to do specified work 

 
The board, in its discretion, after considering factors relating to the construction including but 
not limited to the cost of the construction, availability of service and/or repair, completion date, 
and any other factors deemed relevant by the board may choose a bid other than the lowest 
bid. The board may also offer incentives for meeting project deadlines, or penalties for 
exceeding project deadlines, or assign contractors a risk factor based on past performance and 
experience. The board will have the right to reject any or all bids, or any part thereof, and to 
enter into the contracts deemed to be in the best interest of the school district. 

 
It is the responsibility of the superintendent [or designee] to make a recommendation and the 
reason for it to the board for construction contract bids. The board secretary shall recommend 
to the board which bid to accept. 

 
Adopted: 5/09 

Reviewed: 5/15; 4/16 

Revised: 10/12; 12/13; 12/18 

Related Policy (Code #): 803.2-R 

Legal Reference (Code of Iowa): §§ 72; 73; 73A.2, .18; 297.7-8 (2013); HF 2713 (2006) 



 

 

 
  
   Administrative Regulations Regarding 
   Bids and Awards for Construction Contracts 
 

Code 803.2-R 
 
 
 

 
Public, competitive, sealed bids are required for construction projects including 
renovations and repairs with an estimated cost exceeding $135,000 the statutory 
minimums required by law.  
 
The competitive quote process is required for projects with a cost exceeding $55,000 
that exceed the statutory minimums stated in law, but do not exceed the minimums set 
for competitive bidding.  
 
The superintendent [or designee] will determine the process for obtaining quotes for 
projects below $55,000. 

 
The bid and quote process, while herein specified, may be adjusted with notice to 
accommodate exceptional conditions not limited to budget, time requirements, or 
construction conditions but shall not exceed statutory limits. 
 
Adopted: 12/13 

Revised: 5/15 

Related Policy (Code#): 803.2 

 
 



 
Administrative Regulations Regarding  
District Credit Card Use 

Code: 803.3-R 
 
 
 
The Linn-Mar Community School District feels that credit cards can help aid administration 
take care of school business in an efficient manner. With this in mind, the use of a credit 
card will only be allowed for certain purchases. These purchases include the following: 
 

1. Hotel/Motel Expenses: Employees are expected to use the most cost effective 
lodging option when traveling. Additional costs incurred above the cost of the room 
not related to business are the responsibility of the employee. 

 
2. Travel: 

a. Employees are expected to use the most cost effective airfare when traveling 
to a destination with a distance exceeding 350 miles. Only coach class tickets 
are allowed. 

b. Vehicle parking charges. 
 

3. Meals: 
a. Are allowed in an amount not to exceed $40.00 50.00 per person, per day. No 

single meal (e.g. breakfast, lunch, or dinner) shall exceed $30.00. 
b. Gratuities are allowed up to 20 percent, those above 20 percent will require 

reimbursement from the employee to the district.  
c. Reimbursement for alcoholic beverages is not permitted. 

 
4. Registrations: Conference registrations are allowed to be charged as long as the 

conference has been approved. 
 

5. Internet Purchases: Purchase of materials on the Internet are allowed with prior 
approval of the district or site administrator. 

 
6. Other Purchases: Other purchases will be allowed with prior approval of the site 

administrator for purchases up to $1,000. Purchases in excess of $1,000 will need 
approval of the chief financial officer and superintendent. 

 
All employees who use a district credit card will turn in itemized receipts. Any charges made 
without verifiable receipts will require the employee to reimburse the district for the charges. 
 
It is also a requirement of the employee to present a copy of the district’s tax exempt certificate 
with all purchases to ensure that sales tax is not charged, failure to do so could require the 
employee to reimburse the district the sales tax charge. 
 
Adopted: 3/05 
Reviewed: 7/10; 5/15 
Revised: 10/12; 12/13; 8/17; 12/18 
Related Policy (Code #): 803.3 



 
 
 Business Procedures - Expenditures 

 
 

Policy Title: Payroll Deductions 
Code 803.9 

 
 
 
The requirements stated in the master contract between employees in a certified, 
collective bargaining unit and the board regarding payroll deductions of such employees 
shall be followed. 

 
Payroll deductions for employees not covered by negotiated agreements shall consist of 
federal income tax withholdings, Iowa income tax withholdings, social security, 
insurance premiums, and the Iowa Public Employees Retirement System (IPERS). 

 
Employees may elect to have payments withheld for professional dues, district-related 
and mutually agreed upon group insurance coverage and/or tax sheltered annuity 
programs. Requests for these deductions will be made in writing to the superintendent 
[or designee]. Other payroll deductions, similar to United Way or the Linn-Mar School 
Foundation, will be permitted after recommendation by administration and approval of 
the board. These employees may elect to have payments withheld for insurance and/or 
annuity programs provided such programs have been approved by the Board of 
Directors. 
 
Adopted: 6/70 

Reviewed: 10/12; 12/13; 5/15 

Revised: 7/10; 12/18 

Related Policy (Code#): 803.8 

Legal Reference (Code of Iowa): §§ 91A.2(4), .3; 294.8-9, .15-16; 422 (2013) 

 
 

 



 

   Administrative Regulations Regarding 
   Travel Allowances 
 

Code 803.10-R 
 
Detailed expense reports must be submitted to the appropriate administrator's office 
upon return from travel. These reports will be filed on forms provided by the district or 
by using the online, district mileage reimbursement program. 

 
Reimbursement claims must be submitted within 30 calendar days of the last day of 
travel. Any prior year claims presented for reimbursement beyond the 30 calendar days 
will not be approved. 

 
Reimbursement Regulations 

 
Out of Town Meals and Lodging: 

1. The cost of each meal shall be itemized separately by date. No single meal (e.g. 
breakfast, lunch, or dinner) shall exceed $30.00. The total cost of meals shall be 
the actual cost not exceeding $40.00 50.00 for a full day's total, except for meals 
which may be paid for through convention registration or as verified by a receipt. 

2. Meals in the metro area are not reimbursable. 
3. State tax for meals is allowed.  
4. No reimbursement will be paid for alcoholic beverages. 
5. Hotel/motel bills should be filed with the expense report. The amount claimed for 

reimbursement should be the actual cost or single rate as appropriate.  
6. Charges for phone calls will not be reimbursed unless specifically noted as 

related to business. 
 

Transportation: 
1. Whenever possible, travel should be by school vehicle rather than by a private 

vehicle. 
2. When a school-owned vehicle is not available, a private vehicle may be used and 

the mileage rate per mile set by the State of Iowa will be allowed. The cost of 
the use of a private vehicle should not exceed the cost of coach rate by 
commercial airfare. 

3. Fees for parking will be reimbursed when verified by a receipt. Fees for tollways 
will also be reimbursed. 

 
Transportation by Public Carrier: 

1. Reimbursement is provided for coach rate on commercial airlines or other public 
carriers when appropriate. A claim for reimbursement must be accompanied by a 
receipt from the public carrier. 

2. When approved, public carrier tickets may be purchased through a designated 
local travel agency which will bill the proper account directly. 

 
Adopted: 2/77 

Reviewed: 10/12; 5/15 

Revised: 12/13; 12/18 

Related Policy (Code#): 803.10  



 

 

      Inspire Learning. 
Unlock Potential. 

Empower Achievement. 
 

School Board Work Session Minutes 
November 19, 2018 

 
 
 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 5:00 
PM in the high school lecture hall. Roll was taken to determine a quorum. Present: Nelson, Weaver, 
Isenberg, and Lausen. Absent: AbouAssaly, Wall, and Mehaffey. AbouAssaly arrived at 5:10 PM. 
           
 
200: Adoption of the Agenda Motion 070-11-19 
Motion by Weaver to adopt the agenda as presented, second by Isenberg. Voice vote, all ayes. 
Motion carried. 
 
 
300: Work Session  
 
301: High School Feature Night – Exhibit 301.1 
Jeff Gustason, Joe Nietert, and Steve Goodall shared information on instructional decision-making for 
student learning, an overview of the 2018-19 school year including current and projected enrollment, 
considerations for current high school initiatives, an overview of the Compass Alternative Center, and 
information on PowerSchool Learning and High Reliability Schools.  
 
 
400: Adjournment Motion 071-11-19 
Motion by AbouAssaly to adjourn the work session at 6:32 PM, second by Isenberg. Voice vote, all 
ayes. Motion carried. 
 

 
______________________________________ 

Sondra Nelson, Board President 
 
 
 

___________________________________ 
JT Anderson, Board Secretary 

 

Exhibit 702.1
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      Inspire Learning. 
Unlock Potential. 

Empower Achievement. 
 

School Board Regular Meeting Minutes 
November 19, 2018 

 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education regular meeting was called to order at 
7:00 PM in the high school lecture hall. Roll was taken to determine a quorum. Present: Weaver, 
AbouAssaly, Isenberg, Lausen, and Nelson. Absent: Wall and Mehaffey. 
 
200: Adoption of the Agenda Motion 072-11-19 
Motion by AbouAssaly to adopt the agenda as presented, second by Weaver. Voice vote, all ayes. 
Motion carried. 
 
300: Audience Communications 
 
400: Informational Reports:  
 
401: School Improvement Advisory Committee (SIAC) – Nov 7th 
The committee discussed the 2017-18 Iowa Assessment and ACT data and new state assessments. 
The committee was joined by two high school students who added great perspective to the 
discussion. 
  
402: Marion City Council – Nov 8th 
AbouAssaly reported the council discussed ordinances relating to liquor licenses/permits and the 
possibility of removing proximity guidelines and adding the school provision back into the code. 
 
403: Board Visit to Echo Hill Elementary – Nov 9th 

The board shared their appreciation of how well prepared the staff were for the presentation and 
shared highlights of the various programs the grade levels are engaged in. 
  
404: Iowa Association of School Boards (IASB) Conference – Nov 14th-15th 
The conference highlighted school safety, school finance, and project based learning for K-12 grades. 
The board expressed their appreciation for the experience that allowed team building and the 
opportunity to share and hear ideas with other districts. 
 
405: Cabinet Update – Exhibit 405.1 
Superintendent Bisgard highlighted the November 12th open house that allowed staff to share 
feedback on the district’s new 5th-6th grade buildings. Bisgard also reported that the City of Marion is 
planning a new neighborhood that will have significant impact on the district’s schools on the eastside 
of the district, including the new 5th-6th grade building. 
 
500: Unfinished Business 
 
501: Digital Learning – Exhibits 501.1-2 
Jeri Ramos, Executive Director of Technology, and Bob Read, Director of Innovations, facilitated a 
continued discussion on one-to-one (1:1) digital learning. Information was presented on the rationale 
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for 1:1 digital learning and the goals of 1:1 digital learning including: equity, Iowa Digital Learning 
Plan, leadership, teaching with technology, engaging and empowering learning through technology, 
assessment and infrastructure. An overview of implementation planning and logistics was also 
shared. Concerns shared included cost, option of bringing your own device (BYOD) and equity of this 
option, timeline for implementation, and maintenance of devices.  
 
502: Resolution for Sale of School Bonds– Exhibit 502.1 Motion 073-11-19 
Motion by AbouAssaly to approve a resolution directing the advertisement for sale, approval of 
electronic bidding procedures, and approval of official statement regarding the sale of general 
obligation school bonds, series 2018, not to exceed $10,000,000 and setting a special board meeting 
on Monday, December 3, 2018, at 12:00 PM to review and approve the bid, second by Weaver. Voice 
vote, all ayes. Motion carried. 
 
503: Second Reading of Policy Recommendations – Exhibit 503.1 Motion 074-11-19 
Motion by AbouAssaly to approve the second reading of the policy recommendations as presented, 
second by Lausen. Voice vote, all ayes. Motion carried. 

 105.1 Equal Educational Opportunity 
 105.1-R Administrative Regulations Regarding Equal Educational Opportunity Grievance Procedures 
 105.1-E1 Annual Notice of Non-Discrimination 
 105.1-E2 Continuous Notice of Non-Discrimination 
 105.1-E3 Notice of 504 Student/Parental Rights 
 201.4 Board of Directors Elections 
 201.7 Board of Directors Term of Office 
 400.1 Educational and Employment Equity 
 400.2 Equal Employment Opportunity 
 403.13 Harassment/Workplace Bullying 
 403.14 Sexual Harassment 
 403.15 Procedures for Charging/Investigating Allegations of Abuse of Students by School Employees 
 500.1 Objectives for Equal Educational Opportunities for Students 
 602.18 Instruction at a Post-Secondary Educational Institution 
 605.3 Graduation Requirements 
 The full 700 series was reviewed with changes recommended for: 

o 702.1 Nutrition Services Program 
o 702.1-R Administrative Regulations Regarding Meal Charges 
o 702.4 Eligibility for Free or Reduced Cost Meals 

 802.6 Investments 
 803.1 Purchasing – Bidding 
 807.1 Radiological Emergency 
 1004.1-R1 Administrative Regulations Regarding Community Use of Buildings/Sites/Equipment 
 1004.1-E2 Rental Fees 
 1004.2-E1 Stadium Fees 
 1004.8-E1 Aquatic Center Fees 

 
600: New Business 
 
601: SBRC Application – Exhibit 601.1 Motion 075-11-19 
Motion by AbouAssaly to approve the School Budget Review Committee (SBRC) application with the 
amounts of $811,688 for on-time funding for increased enrollment, $381,847 for open enrolled out 
students not on previous count, and $20,747 for English Language Learner (ELL) students served 
beyond five years, second by Lausen. Voice vote, all ayes. Motion carried. 
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602: Designation of Depository Motion 076-11-19 
Motion by Lausen to designate the Iowa Schools Joint Investment Trust (ISJIT) with an authorized 
limit of $55 million as a depository for the district for the 2018-19 school year effective November 19, 
2018, second by Isenberg. Voice vote, all ayes. Motion carried. 
 
603: Letting of Bus Bids Motion 077-11-19 
Motion by Lausen to approve the letting of bus bids for a total cost not to exceed $465,000, second 
by Isenberg. Voice vote, all ayes. Motion carried. 
 
604: Open Enrollment Requests Motion 078-11-19                
Motion by Lausen to approve the open enrollment requests as presented, second by Isenberg. Voice 
vote, all ayes. Motion carried. 
 
Approved OUT 

Name Grade Requested District Reason 
Polanco, Axell 5th Marion Independent Good cause 

 
Denied OUT 

Name Grade Requested District Reason 
Gonson, Mandy 12th Cedar Rapids CSD Late, no good cause 

 
Denied IN 

Name Grade Resident District Reason 
Ivy, Lamonttre K Marion Independent Insufficient classroom space 
Young, Reiyan 4th Marion Independent Insufficient classroom space 

 
700: Consent Agenda Motion 079-11-19 
Motion by Weaver to approve the consent agenda as presented, second by AbouAssaly. Voice vote, 
all ayes. Motion carried. 
 
701: Personnel            
    
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Cooper, Richard TR: From substitute to bus driver 11/6/18 Step 1 
Franzen, Gloria TR: From bus driver to sub driver 11/12/18 Step 1 
O’Donnell, John TR: From substitute to bus driver 11/6/18 Step 1 
Scott, Sheri TR: From substitute to bus driver 11/6/18 Step 1 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 
Hoeppner, Carly EX: Student support associate 11/9/18 Personal 
Lyons, Britni HS: Work experience student support associate 10/26/18 Other employment 
Sacquitne, Kathy IC: Student support associate 11/20/18 Personal 
Shifflett, Jean OR: School counselor secretary 11/20/18 Other employment 

 
Co-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Garcia, AJ HS: Assistant wrestling coach 11/12/18 $2,142.50 

 
702: Approval of November 5th Minutes – Exhibit 702.1                    
 
703: Approval of Bills – Exhibit 703.1 
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704: Approval of Contracts – Exhibits 704.1-15 
1. Amendment agreement with Piper Jaffray to serve as dissemination agent  
2. Financial services agreement with Piper Jaffray to provide services with respect to the planned 

issuance of bonds 
3. Professional services agreement with Shive Hattery Architecture & Engineering for renovations 

at Bowman Woods 
4. Access agreement with Terracon Consultants for drill exploration for potential city trail near 

Indian Creek 
5. Agreement with Linn County Emergency Management Agency for transportation resources 

needed for any potential evacuation events at Next Era Energy-Duane Arnold Energy Center 
6. Agreement for services to be rendered with David LaRochelle for Stories Alive presentations 
7. Agreement with Wal-Mart Stores to sell LM school apparel manufactured by Cotton Gallery 
8. Twelve-month unlimited enrollment subscription with Apex Learning 
9. School affiliation agreement with the University of Phoenix  
10. Independent contractor agreement with Michele Senger 
11. Independent contractor agreement with Phil Peters 
12. Independent contractor agreement with Marques Carrol 
13. Independent contractor agreement with Alexis Robson 
14. Independent contractor agreement with Diana Knight 
15. Agreement for student teaching with Northwestern College, Orange City, Iowa 
16. Interagency agreements for special education with Central City CSD (1), College Community 

(2), Springville CSD (5), Washington CSD (1), and Waterloo CSD (1). For student 
confidentiality, exhibits not provided. 

 
800: Board Communications/Calendar/Committees/Advisories 
 
801: Board Communications 
Congratulations were shared with Cheer for placing first in the Coed Stunt Group at State. 
 
802: Board Calendar 
 

Date Time Event Location 
November 28 11:30 AM Policy/Governance Committee Superintendent’s Conference Rm 
November 30 Noon Board Visit  

(RSVPs Rcvd: Nelson, Weaver, Lausen, Mehaffey, Isenberg) High School 
Date Time Event Location 

December 3 12:00 PM Board Special Session LRC Boardroom 
December 6 7:30 AM Finance/Audit Committee LRC Room 203 
December 6 5:30 PM Marion City Council (Weaver) City Hall 

December 10 5:00 PM Board Regular Meeting Only LRC Boardroom 
December 20 5:00 PM Marion City Council City Hall 

Date Time Event Location 
January 3 5:30 PM Marion City Council City Hall 
January 9 3:45 PM Career & Technical Education Advisory (CTE) LRC Boardroom 
January 9 5:30 PM Iowa BIG Advisory Board BIG on Boyson 

January 11 7:00 AM Board Visit Wilkins Elementary 

January 14 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting LRC Boardroom 

January 17 5:30 PM Marion City Council City Hall 
January 23 11:30 AM Board Visit (RSVPs Rcvd: Nelson and Weaver) Success Center 
January 24 7:30 AM Finance/Audit Committee LRC Room 203 

January 28 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting LRC Boardroom 
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803: Committees/Advisories 
 

Committees/Advisories Board Representatives 

Finance/Audit Committee AbouAssaly, Lausen, and Nelson 

Policy/Governance Committee Isenberg, Wall, and Weaver 

Career & Technical Education Advisory Committee (CTE) Nelson 

School Improvement Advisory Committee (SIAC) AbouAssaly 

Iowa BIG Advisory Board Isenberg 

Facilities Advisory Committee Nelson and AbouAssaly 

 
900: Adjournment Motion 080-11-19 
Motion by AbouAssaly to adjourn the regular meeting at 8:29 PM, second by Isenberg. Voice vote, all 
ayes. Motion carried. 

 
 
 

______________________________________ 
Sondra Nelson, Board President 

 
 
 

___________________________________ 
JT Anderson, Board Secretary 



 

 

      Inspire Learning. 
Unlock Potential. 

Empower Achievement. 
 

School Board Special Session Minutes 
December 3, 2018 

 
 
 
 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education special session was called to order at 
12:00 PM in the boardroom of the Learning Resource Center. Roll was taken to determine a quorum. 
Present (In-Person): Nelson, Weaver, Mehaffey, and Wall. Present (Via Phone): AbouAssaly and 
Isenberg. 
 
 
200: Adoption of the Agenda Motion 081-12-03 
Motion by Weaver to adopt the agenda as presented, second by Wall. Voice vote, all ayes. Motion 
carried. 
 
 
300: Special Session  
 
301: Consideration of Bids – Exhibit 301.1 
Matt Gillaspie, Managing Director with Piper Jaffray, reviewed the bids submitted in regard to the sale 
of general obligation school bonds, Series 2018 (not to exceed $10,000,000) for the construction of 
two, 5th-6th grade intermediate buildings and recommended approval of the bid from Janney 
Montgomery Scott, LLC, with the purchase price of $9,993,303 and interest rate of 3.592199%. 
 
 
302: Approval of Resolution Directing Sale of Bonds – Exhibit 302.1 
Motion by Weaver to approve the resolution directing the sale of $10,000,000 general obligation 
school bonds, Series 2018, to Janney Montgomery Scott, LLC, Philadelphia, PA. Roll call vote, all 
ayes. Motion carried. 
 
400: Adjournment Motion 082-12-03 
Motion by Wall to adjourn the special session at 12:02 PM, second by AbouAssaly. Voice vote, all 
ayes. Motion carried. 

 
__________________________________________ 

Sondra Nelson, Board President 
 
 
 

___________________________________ 
JT Anderson, Board Secretary 

Exhibit 703.1
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Fundraisers

Building Activity Sponsor Group Start Date End Date Contact Est Profit Purpose of Funds

Indian Creek Jump Rope for Heart Indian Creek Feb 28, 2019 Feb 28, 2019 A. Hutcheson $4,000 Donation to American Heart Association

Novak Jump Rope for Heart Novak Feb 2019 Feb 2019 H. Fencl $2,500 Donation to American Heart Association

Oak Ridge T-Shirt Sale Oak Ridge Jan 2, 2019 Mar 15, 2019 B. Peyton $500 8th Grade Send Off
T-Shirt Sale Fearlessly Girl Club Dec 2018 Feb 2019 B. Goldberg $200 ISTEM Camp Registration

High School Clubs T-Shirt Sale HOSA Dec 11, 2018 Jan 2019 J. Johnson $20 Registration fees, trip expenses
Goods Sale HOSA Jan 15, 2019 May 31, 2019 J. Johnson $100 Registration fees, trip expenses

High School Boys Athletics Poster Sponsors Tennis Feb 1, 2019 Mar 8, 2019 C. Wundram $1,000 Court benches
7 on 7 Camp Football Feb 10, 2019 Feb 24, 2019 P. James $1,000 Clinic funding, volunteer coach salaries
Card Sales Football Aug 14, 2019 Aug 21, 2019 P. James $20,000 Headset system, equipment

Summer Camp Football June 3, 2019 July 26, 2019 P. James $10,000 Equipment, volunteer coach salaries
Clothing Sale Track & Field Feb 2019 Mar 2019 K. Hoffman $1,500 Uniforms

Poster Sponsors Soccer Feb 2019 Apr 2019 C. Brinkmeyer $200 Poster
Cookie Dough Sales Soccer Mar 2019 Apr 2019 C. Brinkmeyer $5,000 team apparel, coaching software

Apparel Sale Soccer Jan 2019 Apr 2019 C. Brinkmeyer $4,000 Training equipment, iPad, camera system

High School Girls Athletics Co-Ed Camp Track June 2019 June 2019 N. Hopp $5,000 Drake Relay expenses, uniforms
Poster Track Jan 2019 Feb 2019 N. Hopp $500 Team awards, senior flowers

T-Shirt Sale Track Feb 2019 Feb 2019 N. Hopp $300 Replacement equipment

Exhibit 706.1



Current Budget 
(amended)

Beginning Fund 
Balance Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $57,300,000 $1 $4,577,344 $4,390,251 $10,900,718 19.0% $46,399,282
2) Support Services(2000-2999) $27,606,000 $2,236,886 $1,981,867 $7,194,509 26.1% $20,411,491
3) Non-Instructional(3000-3999) $4,176,000 $411,938 $233,199 $730,219 17.5% $3,445,781
4) Other Expenditures((4000-5299) $20,131,272 $517,239 $870,957 $7,538,770 29.1% w/o transf $12,592,502

Total $109,213,272 7,743,406$          7,476,274$          26,364,215$          22.6% w/o transf $82,849,057
Interfund Transfers $6,250,690 419,582$             419,582$             $1,678,327 26.9% $4,572,363

Operating Fund-10 $83,117,078 $10,394,825 $21,436,821 $6,713,121 $5,901,242 $15,234,532 18.3% 67,882,546 6,202,289 16,597,114

Activity-21 $1,600,000 $760,424 $423,705 $69,105 $151,606 $351,074 21.9% 1,248,926 72,631 833,055

Management-22 $1,201,000 $2,021,542 $443,963 ($15,073) $137,372 $1,003,559 83.6% 197,441 (559,596) 1,461,946

PERL-24 $466,000 $450,338 $117,800 $13,422 $7,304 $83,804 18.0% 382,196 33,996 484,335

SAVE-33 $5,425,000 $6,623,707 $1,706,780 $470,906 $669,260 $2,965,733 54.7% 2,459,267 (1,258,953) 5,364,754

Other Capitol Projects-35 $0 $0 $0 $0 $0 $0 0.0% 0 0 0

PPEL-36 $2,865,000 $871,058 $1,567,794 $74,110 $370,533 $1,341,078 46.8% 1,523,922 226,716 1,097,773

Debt Service-40 $10,389,194 $4,339,699 $3,223,421 $0 $2,500 $4,639,613 44.7% 5,749,581 (1,416,192) 2,923,507

Nutrition-61 $3,750,000 $1,052,889 $528,835 $392,982 $211,776 $652,164 17.4% 3,097,836 (123,329) 929,560

Aquatic Center-65 $350,000 $148,469 $55,608 $16,943 $24,116 $82,149 23.5% 267,851 (26,541) 121,928

Student Store-68 $50,000 $1,748 $25,139 $7,891 $564 $10,509 21.0% 39,492 14,630 16,378

Total $109,213,272 $26,664,699 $29,529,866 $7,743,406 $7,476,274 $26,364,215 24.1% 82,849,057 3,165,651 29,830,350

Interfund Transfers $6,250,690 $1,678,327 $419,582 $419,582 $1,678,327 0.0% 4,572,363

School Finance Report

34% of the School Year Complete

October 31, 2017

Exhibit 708.1



10.0001.0000.000.0000.101000 CASH IN BANK 8,001,209.90 15,274,389.71 6,743,790.95 16,531,808.66
10.0002.0000.000.0000.101000 CASH IN BANK 2,518.74 0.47 0.00 2,519.21
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 4,334.39 4,334.39 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 817,259.60 326,551.43 312,044.83 831,766.20
22.0006.0000.000.0000.101000 CASH IN BANK 1,075,486.47 386,459.24 0.00 1,461,945.71
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,055.54 3,055.54 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 392,311.40 105,515.94 13,422.20 484,405.14
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 321,500.00 0.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 694,000.00 0.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 438,626.60 1,584,987.86 470,906.25 1,552,708.21
36.0003.0000.000.0000.101000 CASH IN BANK (179,655.83) 1,351,538.78 74,109.56 1,097,773.39
40.0003.0000.000.0000.101000 CASH IN BANK 1,117,191.38 1,806,315.58 0.00 2,923,506.96
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 227,953.20 227,953.20 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,385,455.22 430,945.45 394,094.17 1,422,306.50
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 10,675.56 10,675.56 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 123,120.76 18,640.40 17,218.89 124,542.27
68.0002.0000.000.0000.101000 CASH IN BANK 16,450.46 7,843.00 7,915.56 16,377.90

18,001,558.62 21,539,206.55 9,295,021.10 30,245,744.07
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Current Budget 
(amended)

Beginning Fund 
Balance Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $59,800,000 $1 $4,933,160 $4,733,648 $11,702,905 19.6% $48,097,095
2) Support Services(2000-2999) $28,955,000 $2,243,561 $2,103,847 $7,386,650 25.5% $21,568,350
3) Non-Instructional(3000-3999) $4,380,000 $401,712 $207,583 $708,047 16.2% $3,671,953
4) Other Expenditures((4000-5299) $20,166,613 $834,936 $661,987 $6,737,103 25.1% w/o transf $13,429,510

Total $113,301,613 8,413,369$          7,707,066$          26,534,705$          21.9% w/o transf $86,766,908
Interfund Transfers $6,249,222 419,524$             419,524$             1,678,098$            26.9% $4,571,124

Operating Fund-10 $86,491,613 $9,971,656 $23,369,966 $7,251,796 $6,650,995 $16,914,746 19.6% 69,576,867 6,455,220 16,426,876

Activity-21 $1,700,000 $784,803 $690,651 $175,856 $135,378 $424,085 24.9% 1,275,915 266,566 1,051,369

Management-22 $1,265,000 $2,110,684 $456,168 $0 $120,238 $970,160 76.7% 294,840 (513,991) 1,596,692

PERL-24 $495,000 $542,570 $121,951 $5,903 $22,319 $96,117 19.4% 398,883 25,834 568,404

SAVE-33 $5,600,000 $5,848,876 $1,788,378 -$263 $248,694 $1,223,726 21.9% 4,376,274 564,652 6,413,528

Other Capital Projects-35 $0 $0 $0 $0 $0 $0 0.0% 0 0 0

PPEL-36 $3,300,000 $1,134,947 $1,566,744 $87,337 $316,073 $1,432,036 43.4% 1,867,964 134,707 1,269,654

Debt Service-40 $10,100,000 $4,078,964 $3,213,706 $487,331 $0 $4,755,822 47.1% 5,344,178 (1,542,116) 2,536,847

Nutrition-61 $3,950,000 $1,020,434 $802,839 $384,272 $193,308 $619,220 15.7% 3,330,780 183,618 1,204,052

Aquatic Center-65 $350,000 $155,813 $54,193 $16,590 $17,683 $89,415 25.5% 260,585 (35,222) 120,591

Student Store-68 $50,000 $5,527 $25,719 $4,546 $2,378 $9,378 18.8% 40,622 16,341 21,868

Total $113,301,613 $25,654,272 $32,090,314 $8,413,369 $7,707,066 $26,534,705 23.4% 86,766,908 5,555,609 31,209,881

Interfund Transfers $6,249,222 1,258,573$        419,524$             $419,524 1,678,098$            26.9% 4,571,124

School Finance Report

33% of the School Year Complete

October 31, 2018
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10.0001.0000.000.0000.101000 CASH IN BANK 6,537,600.91 15,770,267.63 7,047,449.94 15,260,418.60
10.0002.0000.000.0000.101000 CASH IN BANK 5,041.26 3,105.64 0.00 8,146.90
10.0008.0000.000.0000.101000 CASH IN BANK 1,011,493.18 171,596.92 170,016.22 1,013,073.88
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 4,149.09 4,149.09 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 1,026,946.99 557,762.16 535,820.39 1,048,888.76
22.0006.0000.000.0000.101000 CASH IN BANK 1,195,876.35 400,816.12 0.00 1,596,692.47
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,135.09 3,135.09 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 467,576.17 107,263.57 6,103.27 568,736.47
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 709,818.90 588,349.45 419,635.26 878,533.09
36.0003.0000.000.0000.101000 CASH IN BANK (19,495.31) 1,377,513.84 88,364.50 1,269,654.03
40.0003.0000.000.0000.101000 CASH IN BANK 1,257,429.41 1,767,716.75 488,299.10 2,536,847.06
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 228,912.51 228,912.51 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,553,327.08 400,135.14 385,796.40 1,567,665.82
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 12,553.46 12,553.46 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 127,675.73 17,316.00 17,013.58 127,978.15
68.0002.0000.000.0000.101000 CASH IN BANK 20,928.06 20,756.80 19,817.31 21,867.55

17,690,302.65 21,431,350.17 9,427,066.12 29,694,586.70
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