
    

 
 

 

LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD WORK SESSION MINUTES 

MONDAY, MAY 4, 2015 

 

 

100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 

The Linn-Mar Community School District Board of Education work session was called to order 
at 5:00 PM in the Board Room of the Learning Resource Center by Vice President Barry 
Buchholz.  Roll was taken and it was determined a quorum was present.  Board members 
present: Buchholz, Hutcheson, Patterson, and Wilson.  Absent: Isenberg, Crawford, and Gadelha.  
Isenberg arrived at 6:00 PM. Administration present:  Mulholland, Halupnik, Jensen, Anderson, 
K. Christian, Ramos, and Ironside.  Absent: Morrison 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 259-05-04 

Motion by Patterson for the Board to approve the agenda as presented.  Second by Hutcheson.  
Voice vote.  Motion unanimously approved. 

 
300:  WORK SESSION/DISCUSSION INFORMATION 

 
301:  MEDCO Presentation                                    Exhibit 301.1 

Nick Glew, MEDCO President, provided the Board with a report on current projects sponsored 
by the Marion Economic Development Company.  The vision of MEDCO is to be a premiere 
economic development partner in an environment that advocates growth and generates success.  
MEDCO’s core function is to provide help in getting businesses started which assists in 
developing new jobs.  Their current project is the Marion Enterprise Center; which is a 184 acre 
business development located adjacent to the new Marion Police Department. Businesses 
MEDCO has worked with are:  Freund Vector, HUPP Electric Motors, Elplast America, Legacy 
Manufacturing, Acterra Group, and Perfect Game, Inc. Glew also presented information about 
the TIFs in Marion and shared that MEDCO is part of the Home Base Iowa Campaign which 
supports the hiring of veterans. 

 
302:  Review of Policy 401.10: Early Separation and the Management Fund      Walk-in Exhibit 302.1 
Superintendent Mulholland and Chief Financial Officer JT Anderson facilitated a discussion on 
Policy 401.10: Licensed Personnel Early Separation for the Board’s annual May review.  
Anderson stated that the policy is useful as a financial planning tool as well as to help determine 
staffing needs. Early separation packages are currently offered every two years. 

 
303:  Discussion on IASB Standards of Effective School Boards (Part 2)    Walk-in Exhibit 303.1 

Superintendent Mulholland facilitated a discussion on the Iowa Association of School Boards 
(IASB) Guide for School Board Candidates and the IASB Standards for Effective School 

Boards.  Small groups were formed to compare these two documents to see if they align, if all 
the standards/competencies were covered, and if any information needed to be added.  
Mulholland will compile the information shared. 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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400:  ADJOURNMENT   Motion 260-05-04 
Motion by Hutcheson for the Board to adjourn the work session at 6:28 PM.  Second by 
Isenberg. Voice vote.  Motion unanimously approved. 
 

 
____________________________________________ 

Barry Buchholz, Vice President 
 
 
 

____________________________________________ 
Angie Morrison, Board Secretary 

 
 

Respectfully submitted by:  

Gayla Burgess, Admin Assistant 

May 4, 2015 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD REGULAR SESSION MINUTES 

MONDAY, MAY 4, 2015 

 

100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to 
order at 7:00 PM in the Board Room of the Learning Resource Center by President Tim 
Isenberg.  Roll was taken and it was determined a quorum was present. Board members present:  
Isenberg, Buchholz, Hutcheson, Patterson, and Wilson.  Absent:  Gadelha and Crawford.  
Administration present:  Mulholland, Halupnik, Jensen, Anderson, K. Christian, Ramos, and 
Ironside.  Absent:  Morrison. 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 261-05-04 
Motion by Patterson for the Board to adopt the agenda as presented.  Second by Hutcheson.  
Voice vote.  Motion unanimously approved. 
 
300:  AUDIENCE COMMUNICATIONS 
 

400:  RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS 
   
401:  Amendment of FY2015 Budget                                                            Refer to Exhibit 903.1 

There was a public hearing on the amendment of the FY2015 budget. No comments received. 
 
402:  Specifications for Excelsior Middle School Track Renovation          Refer to Exhibit 1007.1 

There was a public hearing on the specifications for the Excelsior Middle School track 
renovation.  No comments received. 

 
500:  RECOGNITIONS/PROCLAMATIONS 

 
501:  Teacher Appreciation Week Proclamation                                                         Exhibit 501.1 

Board President Tim Isenberg read a proclamation for Teacher Appreciation Week. 
 
502:  School Board Recognition Week Proclamation                                                  Exhibit 502.1 

Superintendent Katie Mulholland read a proclamation for School Board Recognition Week and 
presented each Board member with a certificate from the Iowa Association of School Boards. 
   
600:  BOARD ANNOUNCEMENTS AND REPORTS 
 

601:  Construction Advisory Council 
Buchholz reported on the April 27th meeting of the Construction Advisory Council.  Highlights 
of the meeting included updates on the High School renovations and the reinforcement of the 
Orchestra pit in the High School auditorium.  The Council members will tour the High School 
renovations during their next meeting. 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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602:  Special Education Advisory Council 
Julie Jensen, Executive Director of Student Services, reported on the April 29th meeting of the 
Special Education Advisory Council.  The Council’s discussion centered on procedures for staff 
and parents pertaining to IEP meetings. 

 
603:  Policy Committee 
Patterson reported on the April 29th meeting of the Policy Committee which focused on the 900 
Policy series and resulted in minimal changes. 
 
604:  Finance/Audit Committee 
Wilson reported on the April 29th Finance/Audit Committee meeting.  Topics discussed were the 
FY15 budget amendment, funding for the High School renovations, and prioritization of the 5-10 
year capital projects. 
 
700:  INFORMATIONAL REPORTS 
   
701:  2015-16 Staffing Report                        Exhibit 701.1   
Deputy Superintendent Dirk Halupnik reported on the staffing needs for the 2015-16 school year. 
Halupnik shared that the elementary full-time equivalency (FTE) figures presented in Exhibit 
701.1 include grade level teachers only; while the secondary FTE figures include Special 
Education teachers along with grade level teachers.  The average elementary class size is 
decreasing slightly.  The staffing needs in secondary/high school are increasing due to the 
addition of core math/science areas.  All figures will be monitored over the summer to determine 
additional staffing needs. 
 
702:  Growl Prowl Report        
Julie Jensen, Executive Director of Student Services, reported on the Growl Prowl held on 
Saturday, April 25th.  The event hosted 419 runners.  Mike Shipley, Student Assistance Specialist 
at Excelsior Middle School, is the main organizer of the event.  Since 2007, over $50,000 has 
been raised for Linn-Mar families in need.  More information on the 2015 Growl Prowl can be 
found at: http://www.growlprowl.com/. 
 
703:  MIIP Insurance Report                                                                Exhibit 703.1 

Karla Christian, Executive Director of Human Resources, reported on the Metro Interagency 
Insurance Program (MIIP) for 2015-16.  Christian shared an overview of the MIIP plan rates for 
2014-15 compared to 2015-16.  The MIIP rates will be 8.9% lower in 2015-16.  Each plan will 
have new rates for deductibles, out-of-pocket maximums, coinsurance, prescription copay, 
prescription specialty rates, prescription OPM, and office visit copay rates.  Voluntary vision 
insurance will also be offered.  The Cedar Rapids School District makes up 22% of MIIP 
enrollment; while Linn-Mar makes up 20% of enrollment. The Linn-Mar fund balances is in 
considerably better shape than most participating MIIP districts.  The Teledoc pilot has been 
received very well with 222 enrollments and 145 phone consultations; resulting in a plan savings 
of approximately $11,000.   
 
800:  SUPERINTENDENT’S REPORT 
   
801:  Superintendent’s Update                            Walk-In Exhibit 801.1 

Superintendent Katie Mulholland updated the Board on the following items of interest 
throughout the District: 
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 Susan Knight, Nutrition Services Manager, was named the School Nutrition Association 
2015 Director of the Year for the state of Iowa.   

 Debbie Tyson will be recognized for her volunteerism with Linn-Mar on June 4th with 
over 300 hours of volunteer service to the District in 2014-15. 

 The 100 Hour Volunteer Recognition will be hosted at Lowe Park on May 21st at noon. 
Three volunteers will be recognized for reaching the 500 hour level:  1) Steve Brooks, 
Robotics, 2) Kara Larson, Linn Grove PTO Chair, and 3) Aimee Noehren, Volunteer 
Coordinator at Bowman Woods.  The total number of volunteer hours is 20,681:57. 

 Linn-Mar students Sruthi Palaniappan and Chase Krug, along with Ag teacher, Barb 
Lemmer, represented the District at the April 27th World Food Prize Iowa Youth Institute 
hosted at Iowa State University.   

 The Linn-Mar Fine Arts Department presented South Pacific on April 30th, May 1st, and 
May 2nd.  It was an outstanding performance that included 115 students (39 students on 
stage, 46 students providing orchestra music, and 20 students in the crew).  Many more 
students were involved in providing hospitality to the attendees. 

 The Corridor Business Journal featured a full-page centerfold on the Linn-Mar Robotics 
teams:  Team 967 – Iron Lions, Team 4324 – Lost in Time, and Team 4150 – Dark 
Matter.  Dark Matter and Iron Lions competed at the World Championships in St Louis 
on April 22-25. 

 The Linn-Mar Track teams did very well at the Drake Relays.  Stephanie Jenks brought 
her gold medal winnings to 8 by winning the 800, 1500, and 3000 meter races. 

 Echo Hill Elementary and Oak Ridge Middle School each won $8,000 in the 2015 Follett 
Challenge which video showcased their student based initiatives. 

 The spring Parade of Homes will feature 22 homes of which 9 are located in the Linn-
Mar boundaries. 

 The Human Resources Department safety program (Walk like a Penguin) resulted in a 
decrease in worker’s compensation losses (loss ratio of 25.08%) and earned the District a 
dividend check of $100,086.74. 

 There is no further news on the Legislations discussion on State Supplemental Aid for 
FY2016. 

 
900:  UNFINISHED BUSINESS 

 

901:  Second Reading of 800 Policy Series – Business Procedures   Motion 262-05-04    
Exhibit 901.1 

Motion by Patterson for the Board to approve the second reading of the 800 Policy Series – 
Business Procedures.  Second by Buchholz.  Voice vote.  Motion unanimously approved. 
 
801 FISCAL MANAGEMENT 

Reviewed 5/15 801.1 Planning, Preparation, Requirements and Publication of the Budget 
Reviewed 5/15 801.2 Budget Implementation 
Reviewed 5/15 801.3 Transfer of Funds 
Revised 5/15 801.4 General Fund Revenues and Fund Balance Reporting 
Revised 5/15 801.5 Student Activities Fund 
Reviewed 5/15 801.6 Inventory and Fixed Assets 
Reviewed 5/15 801.7 Internal Controls 
Reviewed  5/15 801.7-R Administrative Regulations Regarding Internal Controls Procedures 
802 INCOME 

Reviewed 5/15 802.1 Local, State, Federal, and Miscellaneous Revenue 
Revised 5/15 802.3 Educational Supply Fee 
Reviewed 5/15 802.3-R Administrative Regulations Regarding K-12 Supply Fee 



6 

 

Revised  5/15 802.6 Investments 
Reviewed  5/15 802.7 Gifts, Grants, and Bequests 
Reviewed  5/15 802.8 Depository of Funds 
Reviewed 5/15 802.9 Debt 
Reviewed 5/15 802.9-R1 Administrative Regulations Regarding Debt Management 
Reviewed 5/15 802.9-R2 Administrative Regulations Regarding Post-Issuance Compliance  
                                                                    Regulations 
Reviewed  5/15 802.10 Cash In School Buildings 
803 EXPENDITURES 

Revised  5/15 803.1 Purchasing – Bidding: Goods/Services 
Reviewed 5/15 803.1-R Administrative Regulations Regarding Purchasing 
Reviewed 5/15 803.2 Bids and Awards for Construction Contracts 
Revised 5/15 803.2-R Administrative Regulations Regarding Bids and Awards for Construction  
                                                                    Contracts 
Reviewed 5/15 803.3 District Credit/Procurement Card Use 
Reviewed 5/15 803.3-R Admin Regulations Regarding District Credit Card Use 
Reviewed 5/15 803.4 Public Purpose and Use of Public Funds 
Reviewed 5/15 803.4-R Administrative Regulations Regarding Public Purpose and Use of Public  
                                                                    Funds 
Reviewed 5/15 803.5 Receiving Equipment and Supplies 
Reviewed 5/15 803.6 Approval and Payment for Goods and Services 
Reviewed 5/15 803.7 Unpaid Warrants 
Reviewed 5/15 803.8 Payroll Periods 
Reviewed 5/15 803.9 Payroll Deductions 
Reviewed 5/15 803.10 Travel Allowance 
Reviewed 5/15 803.10-R Administrative Regulations Regarding Reimbursement for School Related  
                                                                    Travel Outside the District 
Reviewed 5/15 803.11 Special Assessments   
804 REPORTS 

Reviewed 5/15 804.1 Financial Reports and Statements 
Reviewed 5/15 804.2 Treasurer's Annual Report 
Revised  5/15 804.3 Audits 
805 RECORDS 

Reviewed 5/15 805.1 Bonds for Officers and Employees 
Revised 5/15 805.2 Care, Maintenance and Disposal of School District Records 
806 BUSINESS MANAGEMENT 

Revised 5/15 806.1 Insurance Program and Review  
807 EMERGENCY PLANS 

Reviewed      5/15 807.1         Response Plan, Radiological Emergency 
 
902:  Approval of Contract for Excelsior Gym Floor Renovation   Motion 263-05-04    

Exhibit 902.1 

Motion by Hutcheson for the Board to approve the contract with Tricon General Construction for 
the Excelsior Middle School gym floor renovation for the contract sum of $108,900.00.  Second 
by Patterson.  Voice vote.  Motion unanimously approved. 
 
903:  Amendment of FY2015 Budget   Motion 264-05-04      Exhibit 903.1 
Motion by Patterson for the Board to approve the amendment of the FY2015 budget as presented 
in Exhibit 903.1.  Second by Wilson.  Anderson reported that there was no increase in the budget 
only a redistribution of line items.  Voice vote.  Motion unanimously approved. 
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1000:  NEW BUSINESS 
 
1001:  Policy 401.10 – Licensed Personnel Early Separation   Motion 265-05-04   Exhibit 1001.1 

Motion by Buchholz for the Board to approve offering early separation packages to qualified 
teachers completing their service at the end of the 2016-17 school year.  Second by Patterson.  
Voice vote. Motion unanimously approved. 
 
1002:  First Reading of Policy on Affordable Care Act   Motion 266-05-04 Exhibit 1002.1 
Motion by Patterson for the Board to approve the first reading of new policy pertaining to the 
Federal Patient Protection and Affordable Care Act.  Second by Buchholz.  Voice vote.  Motion 
unanimously approved. 

 
1003:  First Reading of 900 Policy Series – Building and Sites   Motion 267-05-04 Exhibit 1003.1 

Motion by Hutcheson for the Board approve the first reading of the 900 Policy Series – Building 
and Sites.  Second by Patterson.  Voice vote.  Motion unanimously approved. 
 

901   SITE ACQUISITION AND FACILITIES CONSTRUCTION 

Reviewed 5/15 901.2 Site Specifications 
Reviewed 5/15 901.3 Facilities & Sites Long-Range Planning 
Reviewed 5/15 901.4 Facilities Planning Advisors 
Reviewed 5/15 901.5 Educational Specifications for Facilities 
Reviewed 5/15 901.6 Facilities Specifications 
Reviewed 5/15 901.7 Facilities Funding 
Revised 5/15 901.8 Structures 
Adopted 5/15 901.8-R  Administrative Regulations Regarding Structures and Site Modifications 
Adopted 5/15 901.8-E   Structure and Site Modification: Facility or Grounds Project Application 
902   MAINTENANCE AND OPERATION 

Revised 5/15 902.1 Maintenance, Operation and Management 
Reviewed 5/15 902.3 Energy Conservation 
Revised 5/15 902.4 Use of Contracted Services 
Reviewed 5/15 902.6 Disposition of Obsolete Equipment 
Revised 5/15 902.7 Emergency Repairs 
Reviewed 5/15 902.8 Facilities & Sites Adaptation for Persons with Disabilities 
Reviewed 5/15 902.9 Lease, Sale or Disposal of School District Facilities & Sites 
Revised 5/15 902.10 Facilities Inspections 
Reviewed 5/15 902.11 Asbestos Containing Material 
 
1004:  Part-Time Nutrition Services Agreement    Motion 268-05-04                      Exhibit 1004.1 

Motion by Patterson for the Board to approve the Part-time Nutrition Services Agreement  
for 2015-16 for a total package increase of 8.22 percent.  Second by Buchholz.  Christian  
reported that the package increase will bring the District closer to local competitive salaries.   
Voice vote.  Motion unanimously approved. 
 
1005:  2015-16 IASB Membership Dues   Motion 269-05-04               

Motion by Buchholz for the Board to approve the 2015-16 membership dues for the Iowa 
Association of School Boards (IASB) at a cost of $11,400.00.  Second by Hutcheson.  
Discussion on IASB rates versus other school board organizations.  Voice vote.  Motion 
unanimously approved. 
 
Services Agreement for Private Sale of Bond    Motion 270-05-04                          Exhibit 1006.1 

Motion by Buchholz for the Board to approve the execution of a financial services agreement 
and timeline with Piper Jaffray for the private sale of a bond in the amount of $10,000,000.00. 
Second by Wilson.  Sale of bond will help finance the High School renovations.  Voice vote.  
Motion unanimously approved. 
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1007:  Approval of Specifications for Excelsior Track Renovation  Motion 271-05-04   
Exhibit 1007.1 

Motion by Patterson for the Board to approve the specifications for the Excelsior Middle School 
track renovation in the amount of $415,632.00.  Second by Buchholz.  It was clarified that the 
vote was for approval of specifications only.  Finance/Audit Committee will review prioritization 
of items on 10-year plan. Voice vote.  Motion unanimously approved. 
 
1008:  Approval of Open Enrollment Requests   Motion 272-05-04 
Motion by Wilson for the Board to approve the open enrollment requests as presented.  Second 
by Hutcheson.  Voice vote.  Motion unanimously approved. 

 

Open Enroll IN 
 

Name Grade Resident District Reason 

Collins, Riley K Cedar Rapids On Time 
Herny, Andrew K Cedar Rapids On Time 

 

Open Enroll OUT 
 

Name Grade Receiving District Reason 

Schmitt, Daniel 7 Marion Good Cause 
 

1100:  CONSENT AGENDA    

1101:  Personnel   
 

     Certified Staff:  Assignment/Reassignment/Transfer 
Name Assignment Dept. Action Salary Placement 
Barker, Mandy District: Student Assistance Counselor August 10, 2015 $37,000/year 
Hachey, Wylie NE: Art Teacher August 14, 2015 BA Step 6 
Hasken, Stephanie HS: PE/Health Teacher August 14, 2015 BA Step 3 
Krebsbach, Krista IC: Media Specialist August 14, 2015 MA Step 7 
Martin, Jill EX: Language Arts Teacher August 14, 2015 BA Step 3 
Patterson, Christopher HS: Industrial Tech/DEM Teacher August 14, 2015 BA Step 7 
Platten, Amanda HS: Family & Consumer Science Teacher August 14, 2015 BA Step 2 
Tompkins, Chad HS: Math Teacher August 14, 2015 BA Step 13 

 

     Certified Staff: Resignation 
Name Assignment Dept. Action Reason 
Brady, Christina HS: Math Teacher June 2, 2015 Relocation 
Henecke, Wendy NE: Student Support Services Teacher June 3, 2015 Retirement 
Jensen, Julie LRC: Exec Director of Student Services June 30, 2015 Other Employment 
Kortemeyer, Amy LRC: Elementary T&L Director June 30, 2015 Other Employment 
Speer, Bridget WF: TAG Teacher June 3, 2015 Other Employment 

 
     Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept. Action Salary Placement 
Boeckenstedt, Blake O&M: Certified Maintenance May 11, 2015 SEIU F, Step 1 
Deuso, Alyssa AC: Aquatic Instructor April 29, 2015 $10.00/hr 
Faulkner, Vicky WE: From Student Support Assoc to 

Building Secretary 
August 3, 2015 IV, Step 10 

Moser, Jessica NS: HS General Help April 22, 2015 PTNS; Step 1 
Sanchez Portillo, Ivan AC: Aquatic Instructor April 29, 2015 $10.00/hr 
Wempen, Lucas O&M: Summer Help May 11, 2015 $9.50/hr 

 
 

     Classified Staff Resignation 
Name Assignment Dept. Action Reason 
Anderson, Tara LRC: Part-Time Admin Assistant April 29, 2015 Other Employment 
Barron, Mary HS: Student Support Associate June 2, 2015 Retirement 
Bruns, Linda LG: Health Assistant June 3, 2015 Retirement 
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Name Assignment Dept. Action Reason 
Glogovsky, Holly IC: Media Assistant June 3, 2015 Retirement 
Halupnik, Katherine EH: Part-Time General Ed Assistant June 3, 2015 Relocation 
Richardson, Kim Success: Student Support Associate June 2, 2015 Personal 
Wingerson, Kelly AC: Aquatic Instructor April 22, 2015 Personal 

 

     Extra-Curricular Positions: Assignment/Reassignment/Transfer 
Name Assignment Dept. Action Salary Placement 
Hoffman, Kyle HS: Head Varsity Boys Track Coach April 16, 2015 Schedule H 

Category B 
 

     Extra-Curricular Positions: Resignation 
Name Assignment Dept. Action Reason 
Kimm, Curtis HS: Assistant 9th Grade Football Coach April 24, 2015 Personal 

 
1102:  Approval of Minutes from April 20, 2015                                          Exhibit 1102.1 

 

1103:  Approval of Bills                                                  Exhibit 1103.1  

 
1104:  Approval of Overnight Fieldtrip Request                           Exhibit 1104.1 

High School 10th-12th grade Orchestra and Choir students to Orlando, Florida for the “Your 
Instrumental” workshop March 11-17, 2016. 

 
1105:  Approval of Contracts                                         Exhibits 1105.2-5 

1. Daycare Rental Contract with Kids, Inc: Bowman Woods, Indian Creek, and Westfield. 
2. Memorandum of Understanding with Workplace Learning Connection  
3. Host contract with Marzano Research for guest speaker, Phil Warrick, on the topic of 

Formative Assessment & Standards-Based Grading. 
4. Commercial Licensing Agreements with the following decorators or vendors with 8% 

royalties paid to LMCSD: Scrapmania LLC, The Pink Barrette, LLC, IMS Branded 
Solutions, Interstate Decal, Captivating Crafts, LLC, Pel Industries, Inc., and Splash 
Multisport. 

5. Non-Commercial Licensing Agreements for use of District name, logos, and artwork, 
royalty-free, with the following Linn-Mar youth athletic teams, groups, and clubs for 
member uniforms and approved promotional materials:  

 PTOs:  Bowman Woods, Echo Hill, and Novak PTO 
 LM Robotics 
 Basketball Teams (girls & boys): Flight, Attack, Force, Dream, Raptors, Crew. 

Lightning, 2020 Lions, Red Class of 2023, Prowl, Thunder, Lions, White, 
LM/Marion Tigers, 1st/2nd Grade Boys, 4th/5th Grade Girls, Black 4th Grade Girls, 
Heat, Red, Roar, Black 6th Grade Girls, Lions 6th Grade Boys, 6th Grade Girls, 
Red 7th Grade Boys, Red 7th Grade Girls, Red 8th Grade Boys, Pride, Lions 8th 
Grade Boys 

 
1106:  Fundraising Request                   Exhibit 1106.1 
High School JV Poms carwashes to be held on June 6, July 11, and August 22, 2015, to raise 
funds to purchase new dance tops to be used at football and basketball games.  Missed deadline 

due to submission by new JV Poms Coach Andrea Hutchinson who was hired after the deadline 

date. 
 
1107:  Board Information         

                                                         
1108:  Items Removed from the Consent Agenda for Separate Action 
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1109 Approval of the Consent Agenda   Motion 273-05-04 
Motion by Buchholz for the Board to approve the consent agenda as presented.  Second by 
Hutcheson.  Voice vote.  Motion unanimously approved. 
 
1200:  COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1201:  Communications 
 
1202:  Calendar 
 

Date Time Event Location 

May 5th 11:45 AM Executive Committee LRC Office Conf Rm 
May 4th-8th   Teacher Appreciation Week  
May 4th-8th  School Board Recognition Week  
May 7th 5:30 PM Marion City Council Marion City Hall 
May 11th 7:30 AM LM Staff Recognition Celebration HS Auditorium 
May 11th 5:15 PM Board/Superintendent Retreat LRC Board Room 
May 12th 7:30 AM Finance/Audit Committee LRC Office Conf Rm 
May 13th 5:00 PM Policy Committee LRC Office Conf Rm 
May 13th 5:00 PM Career & Technical Education LRC Board Room 
May 14th 9:00 AM ERMA Committee LRC  
May 16th 8:30 AM Coffee Conversation Novak Elementary 
May 18th 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC Board Room 

May 19th 11:45 AM Executive Committee LRC Office Conf Rm 
May 20th 4:00 PM District Retirement Reception LRC Board Room 
May 21st 12:00 PM 100 Hour Volunteer Reception Lowe Park 
May 21st 5:30 PM Marion City Council Marion City Hall 
May 24th 1:00 PM Graduation US Cellular Center 
May 25th  No School – Memorial Day  
Date Time Event Location 

June 2nd  Last Day of School  
 

1203:  Committees 
    

Committee Participants 

Executive Committee Tim Isenberg, Barry Buchholz, Katie Mulholland 
Finance/Audit Committee Barry Buchholz, Todd Hutcheson, Elizabeth Wilson, Angie Morrison, 

JT Anderson, Katie Mulholland 
Policy Committee Rene Gadelha, Tina Patterson, Katie Mulholland 
Career & Technical Education Elizabeth Wilson, Dirk Halupnik 
Construction Advisory Council Barry Buchholz, Rick Ironside, Katie Mulholland 
Ed Leader 21 Gadelha, Wilson, Jensen, Halupnik 
ERMA (Energy Efficiency) Todd Hutcheson, Rick Ironside 
Equity Advisory Tina Patterson, Dirk Halupnik, Jeri Ramos 
Health & Human Development Barry Buchholz, Julie Jensen 
Legislative Tina Patterson, Katie Mulholland 
Linn-Mar Foundation Katie Mulholland 
School Improvement Advisory Rene Gadelha, Dirk Halupnik 
Special Education Advisory Tina Patterson, Elizabeth Wilson, Julie Jensen 
Technology Advisory Tim Isenberg, Jeri Ramos 
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1300 ADJOURNMENT    Motion 274-05-04 
  
Motion by Wilson for the Board to adjourn the regular session at 8:05 PM.  Second by Buchholz.  
Voice vote.  Motion unanimously approved. 
 

 
________________________________________ 

Tim Isenberg, Board President 
 
 
 

________________________________________ 
Angie Morrison, Board Secretary 

 
 

Respectfully submitted by: 

Gayla Burgess, Admin Assistant 

May 4, 2015 

 



MEDCO Background
•501c6
•Established 1985
•140+ Investors
•Board of Directors
•Staff
•Regional Partnerships

Exhibit 301.1



Core Functions
•Existing Business
•Businesses New to Marion
•“Shovels in the Ground” 
•Job Creation
•Workforce Development



MEDCO Holding 
Company



• Elplast America
• $6 million
• 30 jobs
• 30,000 SF facility

• Legacy Manufacturing
• $10.4 million
• 133,000 SF facility
• US Manufacturing

MEDCO Holding 
Company



• City of Marion Policy – equivalent 5yrs 100%
• But/for test

Assumptions:
• Commercial rollback 90%
• No increase in tax levies
• No increase in value of property over 10 year period
• Years of value depend on timing of full assessment

Revenue Impacts of TIF
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Legacy Manufacturing – New 133,000 sf facility
Construction started fall 2014

All Other City School TIF
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Freund Vector Corporation – 12,000 SF Addition
Construction completed in early 2015

All Other City School TIF
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Hupp Electric Motors - Plant Addition & Equipment Investment
Total Project Investment - $8 mil
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MIIP IS GOIN’ DOWN….
2015/2016 “T““THEEEE AAAAAGEEE OFOF SSSSHRINKINGGG RRRRATESEES”

MIIP – 14/15 BOARD ACTIVITY
Review of current plans
Committee explored cost saving possibilities
Eligibility Rules
ACA compliance (60%)
Value

2014/2015 Minimum Value Estimates:
• HMO Basic – 75%
• HMO Essential – 83%
• PPO Choice – 85%
• PPO Premier – 89%

Exhibit 703.1



PLAN DESIGN REVIEW
Utilization:  
Plan #of Enrolled 

Staff: Single 
Plan

Single Deduct. 
Amount

% Meeting 
Single Deduct.

# of Enrolled 
Staff:  Family 
Plan

Family Deduct. 
Amount

% Meeting 
Family 
Deduct.

HMO Basic 102 $2000 3% 71 $4000 0%

HMO 
Essential

2236 $1000 13% 1295 $2000 2%

PPO 
Choice

2555 $750 16% 1696 $1500 2%

PPO 
Premier

2019 $500 26% 1447 $1000 3%

Average 19% 2%

PLAN DESIGN REVIEW
Comparables:

2014-2015 2015-2016
Deductible $500/$1000 $750/$1500

Out-of Pocket Max $1500/$3000 $2500/$5000

Coinsurance 10% 10%/20%

Prescription  Copay $10/$30/$50/$60 $10/$30/$50/$60

Prescription Specialty $30 (preferred)/$75 $40 (preferred)/$75

Prescription OPM $3600/$6200 $2600/$5200

Office Visit Copay $15 $20

PPO PREMIER:



PLAN DESIGN REVIEW
Comparables:

2014-2015 2015-2016
Deductible $750/$1500 $1250/$2500

Out-of Pocket Max $2500/$5000 $3500/$7000

Coinsurance 20% 20%/30%

Prescription  Copay $10/$30/$50/$60 $10/$30/$50/$60

Prescription Specialty $30(preferred)/$75 $40(preferred)/$150

Prescription OPM $3600/$5200 $2600/$6200

Office Visit Copay $25 $25

PPO CHOICE:

PLAN DESIGN REVIEW
Comparables:

2014-2015 2015-2016
Deductible $1000/$2000 $2000/$4000

Out-of Pocket Max $3000/$6000 $4000/$8000

Coinsurance 25% 25%

Prescription  Copay $10/$30/$50/$60 $10/$30/$50/$60

Prescription Specialty $30(preferred)/$75 $40(preferred)/$150

Prescription OPM $3600/$6200 $2600/$5200

Office Visit Copay $35 $35

HMO ESSENTIAL:



PLAN DESIGN REVIEW
Comparables:

2014-2015 HMO Basic 2015-2016 High 
Deductible HMO Plan

Deductible $2000/$4000 $5000/$10000
Out-of Pocket Max $6000/$12000 $6600/$13200
Coinsurance 20% 50%
Prescription  Copay $10/$50 (tier 3 and 4 not 

covered)
$10 generic or Deduct+ coins.
(tier 3 and 4 not covered)

Prescription Specialty $100 Deductible + Coins.

Prescription OPM Combined with medical OPM Combined with medical OPM

Office Visit Copay $35 $50

HMO BASIC –
REPLACED WITH 
HIGH DEDUCTIBLE HMO:

ENROLLMENT– WHO’S IN THE POOL….

22%

17%

33%

20%

8%

% Enrollment College

Grant Wood

Kirkwood

Linn-Mar

Marion



FUND BALANCE – THE UNSUNG HERO

-$4,742,917.02

$2,993,812.65

$706,291.35

$5,610,982.93

$6,339,150.81

$1,256,865.04

-$5,000,000.00

-$3,000,000.00

-$1,000,000.00

$1,000,000.00

$3,000,000.00

$5,000,000.00

$7,000,000.00

Cedar
Rapids

College Grant
Wood

Kirkwood Linn-Mar Marion

Fund Balance Allocation

THE RATES ARE SHRINKING!
PPO Premier 

14/15
PPO Premier 

15/16
-8.9% PPO 

Choice
14/15

PPO 
Choice
15/16

-8.9%

Single $522 $475 -$47 / -$564 $469 $433 -$36 / -$432

Employee + 
Spouse

$1066 $972 -$94 / -$1128 $959 $885 -$74 / -$888

Employee + 
Child(ren)

$986 $903 -$83 / -$996 $886 $822 -$64 / -$768

Family $1595 $1,454 -$141 / -$1692 $1435 $1,324 -$111 / -$1332



NOT TO BE OUTDONE BY SHRINKING RATES…..
NEW - Voluntary Vision (sorry, no x-ray vision….) !!!

Single = $6.00 per month
Family - $15.32 per month

Highlights:
• Exams = $10.00 co-pay
• Retinal imaging = Paid up to $39.00
• Frames = $0 co-pay / up to $130.00 / 20% off balance over $130 (24 months)
• Contacts = $0 co-pay / up to $130.00 allowance / 15% off balance over $130 (12 

months)

AND the future’s so bright….. $50.00 off a pair of sunglasses at Sunglass Hut
Glasses .com
Try before you buy…

TELEDOC (LINN-MAR) PILOT
Started October 1, 2014

Highlights:
• Enrollment

Benefits:
• Plan
• Employees
• On trend – ACA 
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INDEX OF POLICIES 

 
 

800 SERIES - BUSINESS PROCEDURES 
 
 
  801 FISCAL MANAGEMENT 
Reviewed 5/15 801.1 Planning, Preparation, Requirements and Publication of the 

Budget 
Reviewed 5/15 801.2 Budget Implementation 
Reviewed 5/15 801.3 Transfer of Funds 
Revised 5/15 801.4 General Fund Revenues and Fund Balance Reporting 
Revised 5/15 801.5 Student Activities Fund 
Reviewed 5/15 801.6 Inventory and Fixed Assets 
Reviewed 5/15 801.7 Internal Controls 
Reviewed  5/15 801.7-R Administrative Regulations Regarding Internal Controls 

Procedures 
 
  802 INCOME 
Reviewed 5/15 802.1 Local, State, Federal, and Miscellaneous Revenue 
Revised 5/15 802.3 Educational Supply Fee 
Reviewed 5/15 802.3-R Administrative Regulations Regarding K-12 Supply Fee 
Revised  5/15 802.6 Investments 
Reviewed  5/15 802.7 Gifts, Grants, and Bequests 
Reviewed  5/15 802.8 Depository of Funds 
Reviewed 5/15 802.9 Debt 
Reviewed 5/15 802.9-R1 Administrative Regulations Regarding Debt Management 
Reviewed 5/15 802.9-R2 Administrative Regulations Regarding Post-Issuance 

Compliance Regulations 
Reviewed  5/15 802.10 Cash In School Buildings 
 
  803 EXPENDITURES 
Revised  5/15 803.1 Purchasing – Bidding: Goods/Services 
Reviewed 5/15 803.1-R Administrative Regulations Regarding Purchasing 
Reviewed 5/15 803.2 Bids and Awards for Construction Contracts 
Revised 5/15 803.2-R Administrative Regulations Regarding Bids and Awards for 

Construction Contracts 
Reviewed 5/15 803.3 District Credit/Procurement Card Use 
Reviewed 5/15 803.3-R Administrative Regulations Regarding District Credit Card Use 
Reviewed 5/15 803.4 Public Purpose and Use of Public Funds 
Reviewed 5/15 803.4-R Administrative Regulations Regarding Public Purpose and Use 

of Public Funds 
Reviewed 5/15 803.5 Receiving Equipment and Supplies 
Reviewed 5/15 803.6 Approval and Payment for Goods and Services 
 

12/13; 5/4/15 
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INDEX OF POLICIES 

 
 
Reviewed 5/15 803.7 Unpaid Warrants 
Reviewed 5/15 803.8 Payroll Periods 
Reviewed 5/15 803.9 Payroll Deductions 
Reviewed 5/15 803.10 Travel Allowance 
Reviewed 5/15 803.10-R Administrative Regulations Regarding Reimbursement for 

School Related Travel Outside the District 
Reviewed 5/15 803.11 Special Assessments 

   

  804 REPORTS 
Reviewed 5/15 804.1 Financial Reports and Statements 
Reviewed 5/15 804.2 Treasurer's Annual Report 
Revised  5/15 804.3 Audits 
 
  805 RECORDS 
Reviewed 5/15 805.1 Bonds for Officers and Employees 
Revised 5/15 805.2 Care, Maintenance and Disposal of School District Records 
 
  806 BUSINESS MANAGEMENT 
Reviewed 5/15 806.1 Insurance Program and Review  
 
  807 EMERGENCY PLANS 
Reviewed 5/15 807.1 Response Plan, Radiological Emergency   

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
12/13; 5/4/15 



FISCAL MANAGEMENT 
 

 
GENERAL FUND RESERVES 

Policy Title       AND FUND BALANCE REPORTING   Code  801.4  
 
 
Line Item Budget 
A contingency reserve will be established at 0.2 percent of budgeted General Fund expenses 
at the beginning of each fiscal year to provide for unanticipated expenditures of a non-
recurring nature, to meet unexpected minor increases in service delivery costs and to pay for 
needs caused by unforeseen emergencies. 
 
Financial Metrics 
The District is committed to the following financial metrics: 

1. Solvency Ratio* - Maintaining a combined unassigned and assigned general fund 
balance that is at least seven (7) percent of annual revenue (actual or anticipated).  The 
current year’s cash reserve levy and before staffing and other spending decisions are 
finalized. 

The District will take reasonable steps to achieve a total general fund balance at least 
equal to its unspent authority.  This enables the district to cash flow its legal spending 
limit. 
2. Unspent Authority – Maintaining an unspent authority balance of not less than seven 

(7) percent of that year’s annual expenditures.  The current year’s projected balance 
will be discussed with the Board before staffing and other spending decisions are 
finalized for the succeeding year. 

The District will measure attainment of these goals as of June 30, but only after 
completion of the Certified Annual Report. 

 
Fund Balance Reporting 
Financial reporting for the balances in the District’s governmental funds is based on 
Governmental Accounting Standards Board (GASB) Statement 54, Fund Balance Reporting 
and Governmental Fund Type Definitions.  Fund balance refers to the difference between 
assets and liabilities in the governmental funds balance sheets.  GASB 54 established a 
hierarchy that is based on “the extent to which the government is bound to honor constraints 
on the specific purpose for which the amounts in those funds can be spent.” 
 
The governmental funds can have up to five fund balance classifications.  The classifications 
are defined below from most to least restrictive. 
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 FISCAL MANAGEMENT       
 

GENERAL FUND RESERVES 
Policy Title       AND FUND BALANCE REPORTING   Code  801.4  
 
 
Non-spendable fund balance includes amounts that cannot be spent because they are either (a) 
not in spendable form, or (b) legally or contractually required to be maintained intact.  This 
includes items not expected to be converted to cash, including inventories and prepaid 
expenses.  It may also include other property acquired for resale and the principal of a 
permanent fund. 
 
Restricted fund balance should be reported when constraints placed on the use of resources 
are either (a) externally imposed by creditors, grantors, contributors, or laws or regulations of 
other governments, or (b) imposed by law through constitutional provisions or enabling 
legislation.  This included “categorical balances.” 
 
Committed fund balance reflects specific purposed pursuant to constraints imposed by formal 
action of the Board.  Such constraints can only be removed or changed by Board action. 
 
Assigned fund balance reflects amounts that are constrained by the government’s intent to be 
used for specific purposed but meet neither the restricted nor committed forms of constraint.  
Unless the amount is negative, the assigned fund balance is the residual classification for the 
governmental funds other than the general fund.  If the amount is negative, then the residual 
amount is shown as unassigned. 
 
Unassigned fund balance is the residual classification for the general fund only.  As noted 
above, if a negative residual amount exists in other governmental funds then the amount is 
reported as unassigned. 
 
The Board authorizes the Chief Financial Officer to assign general fund balance amounts for 
specific purposed in compliance with GASB 54. 
 
 
*Solvency Ratio Calculation:  Unassigned + Assigned Fund Balances 
           General Fund Revenues – AE AEA Flow Through 
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 FISCAL MANAGEMENT  
 
 
Policy Title   STUDENT ACTIVITIES FUND   Code  801.5 
 
 
Revenue raised by students or from student activities shall be deposited and accounted for  
in the student activities fund.  This revenue is the property of and shall be under the financial 
control of the Board.  Upon recommendation by the respective building principal, students 
may use this revenue for purposes approved by the superintendent or designee.  
 
Whether such revenue is collected from student contributions, club dues, and special activities 
or result from admissions to special events or from other fund-raising activities, all funds will 
be under the jurisdiction of the Board and under the specific control of the superintendent or 
designee.  They will be deposited in a designated depository and will be disbursed and 
accounted for in accordance with instructions issued by the superintendent or designee. 
 
It shall be the responsibility of the Board secretary or designee to keep student activity 
accounts up-to-date and complete. 
 

Any unencumbered activity account balances will automatically revert to the activity fund of 
the school when an activity is discontinued. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Adopted   6/15/70      Reviewed   9/98; 4/09; 7/10; 5/4/15      Revised  4/05; 10/12; 12/9/13 
Related Policy:  (Code Number)  801.4                  
Legal Reference:  (Code of Iowa)  §§ 11.23; 279.8 (2009 2013)    



 INCOME  
 
 
Policy Title  EDUCATIONAL SUPPLY FEE   Code  802.3  
 
 
To eliminate the necessity of collecting small amounts of money throughout the school year 
for consumable supplies, workbooks, etc., it shall be the policy to collect an educational 
supply fee from each pupil at the beginning of each school year. 

 
Pupils who enroll late or transfer to other schools during the school year will be charged or 
refunded on a monthly basis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Adopted   6/15/70    Reviewed   6/85; 4/05; 7/10; 5/4/15 Revised   6/99; 5/09; 10/12; 12/9/13 
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 INCOME  

 

 

Policy Title   INVESTMENTS     Code    802.6  

 

 

The Board of Directors hereby directs the treasurer, in conjunction with the Board secretary, to 

manage the investment of funds for the district.  School district funds in excess of current needs 

shall be invested in compliance with this policy.  The goals of the school district's investment 

portfolio in order of priority are: 

 

 To provide safety of the principle principal; 

 To maintain the necessary liquidity to match expected liabilities; and 

 To obtain a reasonable rate of return. 

 

In making investments, the school district shall exercise the care, skill, prudence, and diligence 

under the circumstances then prevailing that a prudent person acting in a like capacity and 

familiar with such matters would use to meet the goals of the investment program. 

 

School district funds are monies of the school district, including operating funds.  "Operating 

funds" of the school district are funds which are reasonably expected to be used during a current 

budget year or within fifteen (15) months of receipt.  When investing operating funds, the 

investments must mature within three hundred and ninety-seven (397) days or fewer.  When 

investing funds other than operating funds, the investments must mature according to the need for 

the funds. 

 

The Board authorizes the treasurer, in conjunction with the Board secretary, to invest funds in 

excess of current needs in the following investments. 

 

 Interest-bearing savings, money market, and checking accounts at the school district's 

authorized depositories; 

 Iowa Schools Joint Investment Trust Program (ISJIT); 

 Obligations of the United States government, and its agencies and instrumentalities;  

 Certificates of deposit and other evidences of deposit at federally insured Iowa depository 

institutions; and, 

 All other investments authorized or hereafter authorized by the Code of Iowa. 

 

It shall be the responsibility of the treasurer, in conjunction with the Board secretary, to oversee 

the investment portfolio in compliance with this policy and the law and to report portfolio 

compliance to the superintendent semi-annually. 
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 INCOME  

 

 

Policy Title   INVESTMENTS     Code    802.6  

 

 

Where possible, it is the policy of the District to diversify its investment portfolio.  Assets shall be 

diversified to eliminate the risk of loss resulting from over concentration of assets in a specific 

maturity, a specific issuer, or a specific class of securities. 

 

It shall be the responsibility of the treasurer, in conjunction with the Board secretary, to bring a 

contract with an outside person to invest school district funds, to advise on investments, to direct 

investments, to act in a fiduciary capacity, or to perform other services to the Board for review 

and approval.  The treasurer, in conjunction with the Board secretary, shall also provide the Board 

and superintendent with information about and verification of the outside person's fiduciary bond.  

Contracts with outside persons shall include a clause requiring the outside person to notify the 

school district within thirty (30) days of any material weakness in internal structure or regulatory 

orders or sanctions against the outside person regarding the services being provided to the school 

district and to provide the documents necessary for the performance of the investment portion of 

the school district audit.  The compensation of the outside persons shall not be based on the 

performance of the investment portfolio. 

 

The treasurer, in conjunction with the Board secretary, shall be responsible for reporting to and 

reviewing with the superintendent semi-annually and with the Board at its organizational meeting 

the investment portfolio's performance, transaction activity, and current investments including the 

percent of the investment portfolio by type of investments and by issuer and maturities.  The 

report shall also include trend lines by month over the last year and year-to-year trend lines 

regarding the performance of the investment portfolio.  It shall also be the responsibility of the 

treasurer, in conjunction with the Board secretary, to obtain the information necessary to ensure 

that the investments and the outside persons doing business with the school district meet the 

requirements outlined in this policy. 

 

It shall be the responsibility of the Board secretary to deliver a copy of this policy to the school 

district's depositories, auditor, and outside persons doing business with the school district. 

 

It shall also be the responsibility of the Board secretary, in conjunction with the treasurer, to 

develop a system of investment practices and internal controls over the investment practices.  The 

investment practices shall be designed to prevent losses, to document the officer's and employee's 

responsibilities for elements of the investment process, and address the capability of the 

management.  The Board secretary shall review the investment practices and internal controls 

process with the superintendent annually. 
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 EXPENDITURES  
 
 
Policy Title  PURCHASING – BIDDING: GOODS/SERVICES     Code  803.1  
 
 
The Board supports economic development in Iowa.  Purchases by the school should take into 
account Iowa goods and services from locally-owned businesses located within the Corridor 
or from an Iowa-based company which offers these goods or services if the cost and other 
considerations meet the required specifications. When spending federal Child Nutrition funds, 
geographical preference is allowed only for unprocessed agricultural food items. 
 
It is the responsibility of the superintendent or designee to approve purchases, except those 
authorized by or requiring direct Board action.  The superintendent may coordinate and 
combine purchases with other governmental bodies to take advantage of volume price breaks.  
Joint purchases with other political subdivisions will be considered in the purchase of 
equipment, accessories or attachments with an estimated cost of $50,000 or more. 
 
The superintendent will have the authority to authorize purchases without competitive bids for 
goods and services costing under $10,000 25,000 without prior Board approval.  For goods 
and services costing more than $10,000 25,000 and less than $25,000 50,000, the 
superintendent will receive quote(s) of the goods and services to be purchased prior to 
approval of the board.  Major item purchases, including school buses will require competitive 
sealed bids.  The competitive sealed bid requirement is waived in the case of emergency 
purchases. 
 
The purchase will be made from the lowest responsible bidder based upon total cost 
considerations including, but not limited to, the cost of the goods and services being 
purchased, availability of service and/or repair, delivery date, the targeted small business 
procurement goal and other factors deemed relevant by the Board. 
 
When using federal Child Nutrition funds to purchase goods and services, dollars spent 
annually must be estimated.  It is acceptable to categorize (e.g., groceries, milk, produce, 
small equipment, large equipment, supplies, and chemicals).  A formal sealed bid procurement 
process is required when annual spending in the category exceeds $25,000 annually.  An 
informal process is used for all other purchase under the threshold. 
  
The Board and the superintendent will have the right to reject any or all bids, or any part 
thereof, and to re-advertise.  If it is determined that a targeted small business which bid on the 
project may be unable to perform the contract, the superintendent will notify the Department 
of Economic Development.  The Board will enter into such contract or contracts as the Board 
deems in the best interests of the school district. 
 
Adopted 6/15/70    Reviewed 6/99; 7/10      Revised   4/05; 5/09; 10/12; 12/13; 5/4/15 
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Code  803.2-R 

 

 

ADMINISTRATIVE REGULATIONS REGARDING  

BIDS AND QUOTE THRESHOLDS FOR CONSTRUCTION CONTRACTS 

 

 

Public competitive sealed bids are required for construction projects, including renovation and 

repair, with an estimated cost exceeding $130,000 135,000.  The competitive quote process is 

required for projects with a cost exceeding $50,000 55,000.  The superintendent or designee 

will determine the process for obtaining quotes for projects below $50,000 55,000. 

 

The bid and quote process, while herein specified, may be adjusted with notice to 

accommodate  exceptional conditions not limited to budget, time requirements or construction 

conditions, but shall not exceed statutory limits. 
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 REPORTS   
 
 
Policy Title    AUDITS        Code 804.3  
 
 
To review the funds and accounts of the school district, the Board shall employ an auditor or 
designee to perform an annual audit of the financial affairs of the school district.  The 
superintendent shall use a request for proposal procedure in selecting an auditor.  The 
administration shall cooperate with the auditors. 

 
 

To ensure an unbiased audit, if the same firm is conducting the annual audit, then the 
members of the audit team must be changed every other year.  As the Board selects and 
approves the auditors for the annual audits and considers the contract duration, consideration 
shall be given to changing audit firms every six years. 
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 RECORDS   
 
   CARE, MAINTENANCE AND DISPOSAL OF 
Policy Title  SCHOOL DISTRICT RECORDS        Code 805.2  
 
School district records shall be housed in the central administration office of the school district.  
It shall be the responsibility of the superintendent to oversee the maintenance and accuracy of 
the records.  The following records shall be kept and preserved according to the schedule 
below: 

 
 Secretary’s financial records      Permanently 
 Treasurer’s financial records      Permanently 
 Minutes of the Board of Directors     Permanently 
 Annual audit reports       Permanently 
 Annual budget        Permanently 
 Permanent record of individual pupil     Permanently 
 Records of payment of judgments against the school district 20 years 
 Bonds and bond coupons      10 11 years 
 Written contracts       10 years 
 Cancelled warrants, check stubs, bank statements, bills, 

invoices, and related records     5 years 
 Recordings of closed meetings     1 year 
 Program grants       As determined by 

    the grant 
 Non-payroll personnel records     7 years 
 Payroll records       3 years 

 
Current employees’ records shall be housed in the central administration office of the school 
district.  Records of employees no longer working for the District can be stored in a secure off 
site location.  The employees’ records shall be maintained by the superintendent, the building 
administrator, the employee’s immediate supervisor, Human Resource Director and the Board 
secretary. 
 
The permanent and cumulative records of students currently enrolled in the school district shall 
be housed in the central administration office of the attendance center where the student 
attends.  Permanent records must be housed in a fireproof vault.  The building administrator 
shall be responsible for keeping these records current.  Records of students who have graduated 
or are no longer enrolled in the school district shall be housed in an appropriately safe and 
secure storage area or facility.  These records will be maintained by the superintendent. 

 
The superintendent may microfilm or microfiche or digitize school district records and may 
destroy paper copies of the records if they are more than three years old.  A properly 
authenticated reproduction of a microfilmed or digitized record meets the same legal 
requirements as the original record. 

 
Adopted 6/21/99   Reviewed 4/09; 10/12   Revised    8/03; 4/05; 7/12/10  
Related Policy:  (Code Number)  403.16, 403.16-R, 505.61     
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Department of Management
 Form S-A Adopted

Record of Hearing and Adoption of Budget Amendment

The Board of Directors met in session for the purpose of amending the current school budget.  There was present a quorum
as required by law.  The Board found that the notice of time and place of hearing had been published as required by law
law and that the affidavit of publication was on file with the county auditor.  After hearing all taxpayers to be heard,
the Board adopted the amendment by changing estimates of expenditures in the following areas by the following amounts: 

Date of Hearing:
Date of Publication:

Area From To Reasons

Instruction 51,750,000 49,606,000 TLC costs moved to support services
Total Support Services 23,266,000 25,410,000 TLC costs coded to instructional staff support
Noninstructional Programs 3,483,000 3,483,000 No Change
Total Other Expenditures 25,310,943 25,310,943 No Change

District Secretary _______________________________________

May 4, 2015
April 16, 2015

FISCAL YEAR 2014/2015

AMENDMENT OF CURRENT BUDGET

LINN-MAR SCHOOL DISTRICT
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 STAFF PERSONNEL   
 
 
Policy Title  LICENSED PERSONNEL EARLY SEPARATION     Code  401.10  
 
To recognize extended service to the Linn-Mar Community School District, the Board offers an  
early separation plan for licensed staff serving in an assignment of .5 or greater time equivalency.  
Five tenths to full-time employees (.5-1.0 FTE) are those who are currently performing their 
assigned duties within the school district and who satisfy the definition of a five-tenths to full-time 
employee (.5-1.0 FTE) as outlined in the respective contracts and terms and conditions of 
employment. 
 
1. ELIGIBILITY 
 

All non-administrative employees covered by this policy who have completed a total of 10 
years of contracted service in positions requiring licensure with the Linn-Mar Community 
School District and who are at least 55 years of age shall be eligible for early separation as  
an employee of the district.  Eligibility commences when 20 years of service are satisfied 
after the age of 55.  Said employees will qualify for incentives upon submitting to the Board 
of Directors a written notification of intent for early separation no later than October 12; and 
upon receiving information regarding the incentives related to early separation, submit an 
Early Separation Request no later than January 12 of the last year of service.  The effective 
date for an early separation corresponds to the ending date of the individual's contract year 
and the employee must work the entire contract year prior to early separation.  However, 
should an employee’s birth date occur after the start of a new contract year but before the 
beginning of classes, he/she may choose to retire on the date of his/her birthday.  An early 
separation request with an effective date other than that will be considered on its individual 
merits by the Board of Directors. 

 
2. COMPENSATION 
 

Employees who elect to take early separation will be compensated as follows: 
 

A. All personal days earned but not used during the years of service to the district will be 
compensated for at the rate of substitute pay used during the last year of service. 
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 STAFF PERSONNEL   
 
 
Policy Title  LICENSED PERSONNEL EARLY SEPARATION     Code  401.10  
 

B. Separation compensation will be calculated on said employee's base salary during the 
last contracted year of employment.  If the employee has worked less than full-time 
during the five-year period immediately preceding separation, then the compensation 
shall be based upon the average of the last five years.  This shall not include any 
compensation for insurance flex dollars, extra-curricular or extra duty, TSS dollars or 
performance contracts.  This pay shall correspond to the following schedule relating 
to the end of that school year which is the employee's last year of active employment.
   
Eligibility commences when at least 20 years of service are satisfied after at least the 
age of 55. 

 
  Years of Eligibility  Percent of Base Salary 
  1-7    50% 

 
3. INSURANCE 
 

A. Employees who elect to take early separation, pursuant to this policy, shall be eligible 
to continue participation in the district's group medical-hospitalization plan at the 
district's group rate.  An employee's right to continue participation in such group 
insurance plan will be discontinued upon reaching the age of 65 or when insurance is 
obtained elsewhere. 

 
B.  Employees who elect to take early separation, pursuant to this policy, shall be eligible 

to continue participation in the district's group term life insurance plan at the district's 
group rate.  An employee's right to continue participation in such group insurance 
plan will be discontinued upon reaching the age of 65 or when insurance is obtained 
elsewhere.  

 
C. Employees shall pay the premiums for all such insurance.  It is the responsibility of 

employees to pay to the school district the monthly premium amounts on such dates  
 as determined by the school district.  All insurance provided through the district shall 

be subject to the terms and conditions of the carriers.  
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 STAFF PERSONNEL   
 
 
Policy Title  LICENSED PERSONNEL EARLY SEPARATION     Code  401.10  
 
 
4. COMPENSATION FOR DISTRICT WORK FOLLOWING EARLY SEPARATION 
 

Employees electing early separation may support the district as a substitute teacher or on a 
consultant basis.  As consultants participating in this program, individuals will be offered 
employment which could include substitute teaching as allowed by the Board of Educational 
Examiners regulations, demonstration teaching, working on staff development and in-service 
programs, and curriculum development projects.  Participants in this program will receive 
contracted amounts mutually designed not to interfere with benefits allowed by IPERS or 
social security. 

 
5. PAYMENT OPTIONS 
 

The Board shall determine the method of payment for the incentives as a 403(b) account and 
the time period during which to make full payment to the individual account within a one-(1) 
to five-(5) year span.  The individual shall have the option to present his/her needs prior to 
the determination.  The length of time for full payment shall be determined in writing and the 
appropriate installments calculated before the first payment is made.  If the payment plan 
determined by the Board is unsatisfactory, the employee may retract his/her early separation 
request. 

 
6. RESTRICTIONS 
 

Separation pay shall not be granted to employees who are discharged for cause other than 
staff reduction. 
 
Incentives pursuant to this policy can be received only once.  
 

7. BENEFICIARY 
 
 In the event of the death of the employee prior to payment of the early separation incentive, 

the early separation incentive will be paid to the designated beneficiary in one lump sum 
payment.  In the event no beneficiary is designated, the incentive will be paid to the 
employee’s estate in one lump sum payment. 
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8. AMENDMENT OR REPEAL 
 
 The Board has complete discretion to offer or not to offer an early separation plan for 

licensed employees.  The Board may discontinue the school district’s early separation plan  
 at any time. 
 
 The adoption of this policy shall not vest any rights in any employee whether or not the 

employee is currently eligible for early separation.  The Board shall have the complete 
discretion to amend or repeal this policy at any time.  The district shall not be obligated to 
provide any of the incentives to any employee after the date of such amendment or repeal, 
except to those employees whose early separation pursuant to this policy has commenced 
prior to the amendment or repeal. 

 
9. COMMUNICATION PROCESS 
 
 Following the Board’s annual decision no later than May 15th regarding the offer of the 

incentives, employees who are eligible and who have notified the Board by October 12th of an 
intent to request early separation shall receive a letter from the administration notifying them 
of the conditions offered by the Board.  Those employees shall respond no later than January 
12th following the receipt of the letter with the conditions of the offer as to their acceptance of 
the conditions of the Board’s early separation offer.  The response shall be in the form of a 
letter indicating the eligible employee’s intent to retire at the conclusion of their current 
contract. 
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PERSONNEL  

Code_________ 

Policy Title:   THE FEDERAL PATIENT PROTECTION AND AFFORDABLE CARE ACT (ACA)     
   

The Linn-Mar Community School District sponsors group medical coverage in which eligible employees 
are offered health coverage based on their benefits agreements or collective bargaining agreements 
without regard to full or part time status. 

The Affordable Care Act (“ACA) defines full-time status as an employee working an average of 30 or 
more hours per week.  Under the ACA, all full-time employees must be offered medical coverage that is 
affordable to avoid paying penalties.   To comply with the ACA, Linn-Mar will track the work hours of 
all classified workers, including substitutes, to measure and calculate the average weekly number of hours 
worked.  Any employee meeting the average of 30 hours of work per week, who is currently not offered 
insurance through Linn-Mar, will be offered coverage in accordance with the Affordable Care Act.   
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REGULATIONS: 

To ensure that any employee meeting the average of 30 hours of work per week, who is currently not 
offered insurance through Linn-Mar, will be offered coverage in accordance with the Affordable Care Act 
Offer of Coverage the following regulations will be followed: 

Look back Period: 

The IRS provides that of two measurements may be used to measure hours to determine if an employee is 
considered full time under the ACA - the look back period or the monthly measurement period.  The 
District will utilize a look back period, as defined by the IRS, when measuring employee work hours to 
determine the average weekly hours worked by classified employees and substitute employees.  The look 
back period will begin on May 1 of the previous year and conclude on April 30 of the current year.  

Hours of Service: 

During the look back period, actual work hours of classified staff and substitute workers will be measured 
to determine their full time status per the ACA 30 hour guideline. For measurement purposes, any school 
breaks lasting at least four weeks and having no hours worked will be excluded from the measurement 
period of classified and substitute workers.  If an employee is not scheduled to work during the summer, 
the unworked summer break will be excluded from the average hours calculation.  For classified staff 
working during the summer months, the hours worked will be included and weeks counted when 
calculating the average weekly work hours.   

Unpaid leaves of absence including FMLA, District Extended Leave, jury duty or any other District-
approved leave of absence shall be excluded from classified employee’s average calculation as not to 
lower the average weekly worked hours calculation. 

Current Employees: 

For current classified employees and substitute workers, the first standard measurement look back period 
will start on May 1, 2014 and conclude on April 30, 2015.   The measurement period will continue each 
year, unless amended by either the ACA or the District.  The offer of medical coverage shall be extended 
during the standard administrative period of May and June of 2015.  If coverage is accepted, the effective 
date of coverage will begin on July 1, 2015.  For future years, May and June will be the standard 
administrative period unless the ACA or the District amends the timeframe.  If a newly eligible employee 
as defined by the ACA accepts medical coverage through Linn-Mar, that employee will be able to remain 
covered by the medical plan for one year, from July 1, 2015 to June, 2016, without regard to any 
fluctuation or decrease in their weekly worked hours.  

New Employees: 

New variable hour employees (employees who are not expected to work an average of at least 30 hours 
per week) will not be offered health coverage during the initial measurement period, unless pursuant to a 
collective bargaining contract, or unless such employee changes to a full-time position during an initial 
measurement period.  Each new variable hour employee will have one initial measurement, administrative 
and stability period.  During the initial measurement period, the employee’s hours will also count toward 
the first complete standard measurement period that begins after the employee’s start date so the initial 
measurement and standard measurement period will overlap.  Once the new variable hour employees 
have completed their initial / standards measurement period, the District will use the current employee 
look back period to determine their status. 



 

Rehired Employees: 

If a previous Linn-Mar employee is rehired, that employee will be treated as a new hire if the break in 
service is 26 or more weeks.  If the rehired employee is rehired as a variable hour, seasonal or part-time 
employee, the initial new hire measurement period will be used in determining their full time status for 
purposes of ACA compliance. 

If a previous Linn-Mar employee is rehired, that employee will be treated as a continuous employee if the 
break in service is less than 26 weeks.  The employee will retain their prior benefit status for the 
remainder of the stability period, and the break in service will not be applied to the average weekly hours 
calculation. If the employee who has been rehired was eligible for benefits, that employee will be offered 
benefits no later than the first of the month following the first day of employment.  

Affordability: 

Any offers of medical coverage resulting from the ACA 30 hour average work week will meet the 
affordability provision.  Linn-Mar will pay the premium cost, in full, of the lowest cost single health plan 
if an employee enrolls in the medical coverage.  If an employee opts to purchase a plan other than the 
lowest cost plan, that employee will be fully responsible for the difference in cost between the lowest cost 
plan and the plan selected.   
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 FACILITIES AND SITES   
 
 
Policy Title   SITE SPECIFICATIONS    Code  901.2  
 
 
The Board of Directors shall accept as its minimum standards such site specifications as issued 
by the Iowa Department of Education.  The Board of Directors may adopt additional standards 
over and above the site specifications issued by the Iowa Department of Education as it deems 
necessary and beneficial to the school district. 
 
The Board may meet in closed session to discuss potential purchases of sites. 
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 FACILITIES AND SITES   
 
 
Policy Title  FACILITIES & SITES LONG-RANGE PLANNING  Code  901.3  
 
 
As part of the Board’s long-range plan for the school district’s education program, the Board 
shall include the facilities and sites needed for the education program and support services.   
 
It shall be the responsibility of the superintendent to provide information including, but not 
limited to, enrollment projections and education program requirements to the Board. 
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Policy Title  FACILITIES PLANNING ADVISORS   Code  901.4  
 
 
It shall be the policy of the Board of Directors upon the recommendation of the superintendent to 
contract for the services of consultants and other resource personnel for the study of facility 
issues of the school district.  To the extent possible, the needs for such special studies shall be 
determined well in advance so that budgetary provisions can be made. 
 
In determining consulting needs such as architect or architectural firm, construction 
management, engineering, appropriate facilities professional, etc., an interview process may be 
used which may include members of the Board of Directors, the Superintendent of Schools, and 
other personnel designated by them.  The Board of Directors may participate in interviews for 
the selection of an appropriate facilities professional for the specific project under consideration. 
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Policy Title EDUCATIONAL SPECIFICATIONS FOR FACILITIES  Code   901.5  
 
 
Facilities and sites considered for purchase or construction by the Board or currently owned by 
the school district and used for the education program must meet, or upon improvement be able 
to meet, the specifications set by the Board.   
 
Prior to remodeling or other construction of buildings and sites, the superintendent may appoint a 
committee of consultants, employees, citizens, or others to assist the Board in developing the 
specifications for the new or improved buildings and sites.  These specifications will be 
consistent with the education program, and they will provide the architect with the information 
necessary to determine what is expected from the facility. 
 
The education specifications will include, but not be limited to, the financial resources available 
for the project, the definition and character of the facility, the functional use to be made of the 
facility, description of specialized needs, and other pertinent information as the Board deems 
necessary. 
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Policy Title  FACILITY SPECIFICATIONS    Code  901.6  
 
 
In developing and finalizing plans and specifications for building and facility projects, the 
architect shall proceed with the design of the facility after review by the superintendent and the 
Board of Directors. 
 
The superintendent or designee shall provide the architect educational specifications, financial 
data, and other pertinent information necessary to planning. 
 
It shall be the responsibility of the architect to obtain approval of the final plans from the 
Department of Education, State Fire Marshall, local building authorities, the superintendent or 
designee, and the Board of Education before releasing the plans for bid purposes. 
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Policy Title   FACILITIES FUNDING    Code  901.7  
 
 
Prior to the approval of a construction contract, except emergency construction, the Board shall 
review methods for financing the project.  The Board shall utilize, as needed, all means of 
financing construction and site purchases as provided by the Code of Iowa.  In determining the 
means of financing for these purposes, the Board shall consider the financial position of the 
school district and uses allowed for the monies of the school district. 
 
It shall be the responsibility of the superintendent or designee to analyze the various methods of 
financing for the construction of facilities and the purchase of sites and make a recommendation 
to the Board. 
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Policy Title  STRUCTURES AND SITE MODIFICATIONS  Code  901.8  
 
 
The Board of Directors shall approve all structures to be erected on school district facilities 
and/or grounds that require a building permit from a bona fide or regulatory agency.  This 
approval must be obtained by the superintendent or designee prior to the structure being erected. 
 
Structures or modifications that are proposed by employees shall follow a review process 
administered by the superintendent or designee. 
 
Because the District has a Master Plan for facilities, any individual or group who are not 
employees of the District proposing a structure or a building or grounds modification shall first 
consult with the superintendent or designee to determine whether the proposed project meets the 
mission and strategic goals of the Districts.  If those standards are met, then the individual or 
organization must comply with the District’s application and review process. 
 
The superintendent is responsible for the development of the review process. 
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 MAINTENANCE AND OPERATIONS  
 
   
Policy Title MAINTENANCE, OPERATION AND MANAGEMENT  Code  902.1  
 
 
The superintendent or designee, in cooperation with the Manager of Operations and 
Maintenance, administration, staff, and maintenance personnel, shall direct the development of a 
comprehensive maintenance schedule for the general care and maintenance of all buildings, 
equipment, and grounds of the school district. 
 
Requests for improvements and/or repairs for all school district property shall at all times, except 
in cases of emergency, be presented to the superintendent or designee. 
 
Principals, using input from their staff, will make requests for improvements following the 
process as outlined in Policy 901.8.  The superintendent and the Chief Financial Officer in 
cooperation with the Manager of Operations and Maintenance will establish the priority for 
improvements. 
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Policy Title              ENERGY CONSERVATION   Code 902.3 
 
 
The District believes that every effort should be made to conserve energy and our natural 
resources.  The Board believes this commitment to be beneficial to our students and taxpayers in 
prudent financial management and the saving of energy.  The fulfillment of this policy is the joint 
responsibility of the Board of Directors, administrators, teachers, students and the support 
personnel.  Cooperation shall be demonstrated on all levels for the success of this policy. 
 
The District will establish an energy conservation program and will maintain accurate records of 
energy consumption and cost of energy on a monthly basis.  An energy analysis will be 
conducted and reported annually for each facility as defined by the program.  Recommendations 
will be made for updating the energy program.  Energy conservation guidelines and procedures 
will be reviewed by the Board of Directors.  Information will be furnished to the Board and the 
community on the goals and progress of the energy conservation efforts. 
 
As a part of any new construction project, renovation, or upon the purchase or upgrade of energy 
consuming equipment, the projected energy consumption of the project or equipment and 
potential costs and benefits derived from additional energy efficiency will be considered and 
implemented if financially feasible. 
 
It is the responsibility of the superintendent or designee to develop energy conservation 
guidelines for employees and students.  Employees and students will abide by these guidelines. 
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 MAINTENANCE AND OPERATIONS  
 
 
Policy Title  DISPOSITION OF OBSOLETE EQUIPMENT  Code  902.6  
 
 
School property, such as equipment, furnishings, or supplies, will be disposed of when it such 
property is determined to be of no further use to the District.  It is the objective of the District in 
disposing of the equipment property to achieve the best available price or most economical 
disposal. 
 
Obsolete equipment having a value of less than $5,000 for an individual item will be sold or 
disposed of in a manner determined by the superintendent or designee, which may include sealed 
bids, donation to a nonprofit group, auction, garage sale, or via electronic means.  However, the 
sale of equipment, furnishings or supplies disposed of in this manner will be published in a 
newspaper of general circulation.  The publication of the sale or disposition will be published 
with at least one insertion each week for two consecutive weeks. Any other disposition may be 
done in any other manner, including only one insertion in same newspaper. 
 
A public hearing will be held regarding the disposal of the equipment with a value of $5,000 or 
more prior to the Board’s final decision.  The Board will adopt a resolution announcing the 
proposed sale and will publish notice of the time and place of the public hearing and the 
description of the property will be in the resolution.  Notice of the public hearing will be 
published at least once, but not less than 10 days and not more than 20 days, prior to the hearing 
date.  Upon completion of the public hearing, the Board may authorize dispositions of the 
equipment property. 
 
It is the responsibility of the superintendent in collaboration with the Business Administrator 
Chief Financial Officer to make a recommendation to the Board regarding the method for 
disposing of equipment property of no further use to the school district. 
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 MAINTENANCE AND OPERATIONS  
 
 

FACILITIES & SITES ADAPTATION 
Policy Title FOR PERSONS WITH DISABILITIES    Code  902.8  
 
 
The Board recognizes the need for access to its facilities and sites by persons with disabilities.  
School district facilities and sites currently in use will be modified to be accessible to persons 
with disabilities unless the alteration would cause an undue hardship for the school district.  
Renovated and new facilities and sites will be accessible to persons with disabilities. 
 
It is the responsibility of the superintendent or designee to take the necessary action to ensure 
school district facilities and sites are accessible to persons with disabilities. 
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LEASE, SALE OR DISPOSAL OF SCHOOL 
Policy Title DISTRICT FACILITIES AND SITES    Code  902.9  
 
 
Decisions regarding the lease, sale, or disposal of school district real property are made by the 
Board.  In making its decision the Board will consider the needs of the education program and 
the efficient use of public funds. 
 
Prior to the Board’s final decision regarding real property with a value of $5,000 or more, a 
public hearing will be held of any value, a public hearing must be held. The Board shall adopt a 
resolution announcing the proposed sale which will contain notice of the time and place of the 
public hearing and the description of the property or locally known address.  Notice of the time 
and place of the public hearing will be published at least once, but not less than 10 days and not 
more than 20 days, prior to the hearing date.  Upon completion of the public hearing, the Board 
may dispose of the property. 
 
If the real property contains less than two acres, is located outside of a city, is not adjacent to a 
city and was previously used as a schoolhouse site, the property may revert to the owner of the 
tract from whom the property was taken following the procedures set forth in Iowa Code §§ 
297.15-.25. 
 
In the case of the razing of a school district facility, in an amount in excess of the statutory 
minimum required by law, the Board will advertise and take bids for the purpose of awarding the 
contract for the project. 
 
The superintendent and designee are responsible for coordinating the action necessary for the 
Board to accomplish the lease, sale or disposal of school district real property, including student-
constructed buildings.  It will also be the responsibility of the superintendent or designee to make 
a recommendation to the Board regarding the use of school district real property not being 
utilized for the education program. 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted     6/15/09     Reviewed 6/09; 11/10; 11/12; 1/14  Revised 5/18/15  
Related Policy:  (Code Number) 704; 705.1; 803       
Legal Reference:  (Code of Iowa)         Iowa Code §§ 297.15-.25 (2011 2013)    



 MAINTENANCE AND OPERATIONS  
 
 
Policy Title      FACILITIES INSPECTIONS     Code  902.10  
 
 
A program for annual inspection, in addition to those conducted by authorized agencies, of the 
equipment, facilities, and grounds will be conducted as part of the maintenance schedule for 
school district buildings and sites.  The inspection team will include the Executive Director of 
Support Services, the Manager of Operations and Maintenance, and the head custodian and 
responsible school supervisor or administrator of each facility for the respective annual 
inspection on established facility standards.  The results of this inspection will be reported to the 
Board annually.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted 6/15/09     Reviewed 6/09; 11/10; 11/12  Revised 1/20/14; 5/18/15  
Related Policy:  (Code Number) 902.1; 802        
Legal Reference:  (Code of Iowa)         Iowa Code §§ 279.8 (2011 2013)     



 MAINTENANCE AND OPERATIONS  
 
 
Policy Title      ASBESTOS CONTAINING MATERIAL   Code  902.11 
 
 
Friable and non-friable asbestos containing materials will be maintained in good condition and 
appropriate precautions will be followed when the material is disturbed.  If there is a need to 
replace asbestos it will be replaced with non-asbestos containing materials.  The District will 
maintain a copy of the asbestos management plan. 
 
The District will annually notify, appoint and train appropriate employees as necessary for 
asbestos management and containment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted 6/15/09     Reviewed 6/09; 11/12; 1/14  Revised 11/10; 5/18/15   
Related Policy:  (Code Number) 902.1; 403.4; 802       
Legal Reference:  (Code of Iowa)    20 U.S.C. §§ 3601 et seq. (2010 2012); 40 C.F. R. Pt. 763.84   

(2010 2012);  Iowa Code §§ 279.52-.54 (2011 2013)   



 

 

 
  

To: Dr. Katie Mulholland, Superintendent 

 

From:  Karla Christian, Executive Director of Human Resources 

 

Re:  Part time Nutrition Services Agreement for 2015/2016 

 

Date: March 13, 2015 

 

The District and Part Time Nutrition Services agreed to a tentative agreement (TA) on March 4, 2015. Last 
year we settled for a 8.56% total package increase which amounted to .85 per step.  This larger increase was 
the second year of a of a two year strategy to try to bring this groups’ wages and benefits in line with 
similarly situated positions. As this group is still well below comparable positions, this year we settled a two 
year contract at an 8.22% total package increase for the first year with a cost of $46,354.00  (+1.00 across 

the board).  Changes are as follows: 
 
 An increase of 1.00 per step.  This group has historically been very low in regard to wages and we have 

been working with them over time to get them up to at least a comparable wage to similarly situated 
positions.  Increasing the steps by $1.00 this year and $1.00 next year continues to bring our starting 

pay to just below average.  Increasing the wage the last two years has helped with recruiting however, 
we continue to see turnover mainly for higher paying jobs. This two year strategy ensures better 

recruitment and retention of PTNS employees. 
 

 Salary schedule change.  Past practice has been placing new employees on step one of the salary 
schedule, regardless of their past experience.  This year we changed the wording to “Placement on this 
salary schedule does not reflect the number of years worked at Linn-Mar”.  This benefits the District 

with both recruitment and retention as we are able to give those employees with beneficial past food 
service experience a comparable starting wage vs. starting on step 1. 

 
 Job posting and bidding.  We changed the bidding wording to account for skills, abilities and 

competency first and then seniority.  This will benefit the District in being able to select the employee 

with the needed skills and abilities, even if they are not the most senior employee. 
 
Bringing this groups’ wages and benefits into line with similarly situated positions as well as giving the 
Nutrition  Services Manager flexibility in hiring both external and internal candidates based on skills and 
experience, not only assists with recruitment and retention, it also recognizes the value that Part Time 
Nutrition Services employees bring to Linn-Mar. 
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Linn-Mar Community School District 

 

 
 

$10,000,000 School Infrastructure Sales, Services & Use Tax Revenue Bonds 
[Initially Proposed to Be Directly Placed with an Area or Non-Area Financial Institution] 

 
Proposed 2015 Timetable 

 
 
 
*Monday, May 4th    Board executes Financial Services Agreement with Piper Jaffray for  
  Sales Tax Bonds & Expected PPEL Notes 
 Board executes Addendum to Dissemination Agent Agreement for  
  PPEL Notes (Sales Tax Bonds exempt via Private Placement) 
 Board approves distribution of Sales Tax Bond Term Sheet by Administration 
 
 
 
Thursday, May 14th  J.T. Anderson delivers Bid Package and other requested information to “Banks” for consideration 
or earlier      prior to expected bidding on May 28th  [Piper Jaffray acting as Financial Advisor to District cannot 

directly solicit bids from any particular financial institution.] 
 
 
 

Wednesday, May 27th        Banks provide bi d details t o District by 11:00AM.  Piper J affray r eviews b ids and c alculates 
Lowest/Best bid.  Piper prepares s ummary for Board, with recommendation letter, and 
provides f inal de tails t o A hlers &  C ooney f or doc ument pr eparation in a dvance of  J une 8 th 
meeting.   

 
 
. 
*Monday, June 8th    Board adopts various bond issuance resolutions/paperwork/etc. provided by Ahlers & Cooney 
 
 
  
 
Wednesday, July 1st     Transaction c loses.  Bond pr oceeds ar e de livered to D istrict’s b ank of  c hoice f or i nvestment 

during construction process. 
 
 
 
* Board Action Dates 
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FINANCIAL SERVICES AGREEMENT 
 
This Financial Services Agreement, (the “Agreement”) is entered into the ____ day of ________ 2015, 
by and between Linn-Mar Community School District (the “Issuer”), and Piper Jaffray & Co. (the 
“Financial Services Provider”). 
 

RECITALS 
 
WHEREAS, the Issuer requires the provision of financial services in connection with the issuance by 
the Issuer of approximately $10,000,000 Tax-Exempt School Infrastructure Sales, Services & Use Tax 
Revenue Bonds and approximately $10,000,000 G.O. School Capital Loan Notes (the “Project”);  and 
 
WHEREAS, the Issuer desires to engage the Financial Services Provider to render the services;  and 
 
WHEREAS, the Issuer has selected Ahlers & Cooney P.C. as bond counsel (“Bond Counsel”) and has 
not relied on Financial Services Provider for any assistance selecting Bond Counsel, Financial Services 
Provider is not party to the engagement agreement between Issuer and Bond Counsel, including having 
a working knowledge of any limitations under said agreement; and Financial Services Provider shall 
assume no responsibility for the work or opinions provided by Bond Counsel. 
 
NOW THEREFORE, in consideration of the mutual covenants and stipulations hereinafter set forth, 
the parties agree as follows: 
 
Section 1.  Scope of Services  The Scope of Services shall include assistance in the following areas with 
respect to each Project or Projects identified in a Project Amendment.  
 
Debt Security Services 
 
The Financial Services Provider shall: 
a) Develop a Plan of Finance for the Project which is attached as Exhibit A and is incorporated by 

reference. 
b) As requested by the Issuer, provide alternative debt retirement schedules  
c) Comment on the value and recommend as to the use of credit ratings;  coordinate the process 

securing credit rating, if necessary 
d) Propose bond terms for the securities being sold 
e) Develop a timeline with respect to the issuance of proposed securities 
f) Develop the initial form of the Issuer’s Bid Package and Term Sheet or Preliminary Official 

Statement, including the Official Bid Form; share the form with the Issuer and its bond and 
disclosure counsel (if any), for the Issuer’s input and modification to reflect the particular 
disclosure requirements for this Issuer and this type of security.   

g) Evaluate and recommend the bids received to the Board for consideration 
h) Coordinate the closing of the transaction 
 
The Issuer shall: 
i) Approve or disapprove of the Plan of Finance 
j) Review the Bid Package and Term Sheet or Preliminary Official Statement, including the Official 

Bid Form and provide information that cannot be sourced from other third parties.  After review of 
the Bid Package and Term Sheet, including the Official Bid Form, the Issuer shall provide 
certification that to the best of the Issuer’s knowledge, information, and belief, the Bid Package and 
Term Sheet, including the Official Bid Form, as of its date, does not contain any untrue statement 
of a material fact or omit to state a material fact necessary in order to make the statements made, 
in the light of the circumstances under which they were made, not misleading. 
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k) Participate in all calls, discussions and requests for information necessary to complete the credit 
rating process, if a rating is recommended as discussed herein 

l) Subject to the Plan of Finance, take all usual and customary steps necessary to complete the Project,  
 
Both the Issuer and Financial Services Provider acknowledge that a timeline for the Project has been 
circulated and is accpetable to both parties. 
 
Extent of Duties Arising under this Agreement 
The Issuer and the Financial Services Provider intend and agree that, to the extent the performance of 
services by the Financial Services Provider with respect to a Project constitutes municipal advisory 
activities within the meaning of proposed rule 15Ba1 of the Securities Exchange Act of 1934  or 
otherwise creates a duty of the Financial Services Provider under Section 15B(c)(1) of the Securities 
Exchange Act of 1934 or Rule G-23 of the Municipal Securities Rulemaking Board, such duty does not 
extend beyond the services to be provided with respect to that Project and such duty does not extend to 
any other contract, agreement, relationship, or understanding of any nature between the Issuer and the 
Financial Services Provider.  
 
Section 2. Compensation.   
 
Debt Security Services:  
 
IF PLACED DIRECTLY WITH FINANCIAL INSTITUTION (solicitation by district staff) 
 
Sales Tax Bonds: 

- 0.35% of the par amount, with a minimum of $14,500    
 

PPEL Notes: 
- 0.30% of the par amount, with a minimum of $14,500    

 
or 
 
IF ISSUED USING A TRADITIONAL PUBLIC SALE METHOD 
 
Sales Tax Bonds: 

- 0.40% of the par amount, with a minimum of $16,500    
 
PPEL Notes: 

- 0.35% of the par amount, with a minimum of $16,500    
 
Section 3.  Expenses. The Issuer will reimburse the Financial Services Provider in addition to the fees 
outlined in Section 2 for the preparation, printing and mailing costs associated with the official 
statement, and any other related costs, for the Project to be implemented as contemplated herein at a 
cost of $2,500 only if a traditional public sale is eventually required; no such added cost for a direct 
placement with an area bank.  The Financial Services Provider will be responsible for all of the 
Financial Services Provider’s out-of-pocket expenses, including communication, cost of financial 
analysis and reports prepared in fulfilling its duties outlined herein.  If attendance at more than 2 
meeting of the Issuer’s board is required (after April 7, 2015), the Issuer shall reimburse the Financial 
Services Provider at the rate of $200 per hour, and the hours shall be counted including travel time, and 
reasonable time allocations for meals.  If out-of-state travel is directed by the Issuer, the Issuer will 
reimburse the Financial Services Provider for those expenses.  The Issuer will be responsible for the 
payment of all fees and expenses commonly known as Costs of Issuance, including but not limited to: 
CUSIP numbers, publication expenses, local legal counsel, bond counsel, ratings, credit enhancement, 
travel associated with securing any rating or credit enhancement, printing of bonds, printing and 
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distribution of required disclosure documents, trustee fees, paying agent fees, CUSIP registration, and 
the like, if necessary.  
 
Section 4. Term of Agreement. The term of this Agreement shall begin on the date of execution set 
forth above or on the date of any amendment hereto respecting a Project and shall terminate on 
completion of the Project. 
 
The Issuer or the Financial Services Provider may terminate this Agreement at any time on written 
notice to the other party and all fees due to the Financial Services Provider shall be due and payable 
upon termination by the Issuer. Should this Agreement contemplate multiple Projects, unless earlier 
terminated, the obligations of the Financial Services Provider with respect to any Project shall 
terminate immediately upon the closing or settlement of securities issued to finance the Project and the 
Financial Services Provider shall thereafter have no continuing fiduciary or other duties to the Issuer 
under this Agreement and specifically the Project Amendment to this Agreement in connection with 
that Project.   The provisions of Sections 3, 10, 11, 14 and 15 shall survive termination of this 
Agreement. 
 
Section 5.  Independent Contractor.  The Financial Services Provider is an independent contractor and 
nothing herein contained shall constitute or designate the Financial Services Provider or any of its 
employees or agents as employees or agents of the Issuer.  
 
Section 6.  Assignment. Neither the Financial Services Provider nor the Issuer shall have the right or 
power to assign this Agreement or parts thereof, or its respective duties, without the express written 
consent of the other party.  In the event of acquisition of the Financial Services Provider by a third 
party firm, notice shall be given to the Issuer regarding the acquisition and the Issuer shall have the 
opportunity to consent to the assignment of this Agreement, which consent shall not be unreasonably 
withheld. 
 
Section 7.  Entire Agreement/Amendments.  This Agreement, including any amendments hereto which 
are expressly incorporated herein, constitute the entire Agreement between the parties hereto and sets 
forth the rights, duties, and obligations of each to the other as of this date.  Any prior agreements, 
promises, negotiations, or representations not expressly set forth in this Agreement are of no force and 
effect.  This Agreement may not be modified except by a writing executed by both the Financial 
Services Provider and the Issuer.  
 
Section 8.  Not Liable for Advice of Third Party Financial Services Providers.     Should the Issuer seek 
advice from third party Financial Services Providers, bankers or legal advisors or others providing 
guidance similar in scope to that contemplated herein, the Issuer agrees that the Financial Services 
Provider shall not be held liable for advice or recommendations made to the Issuer by third party 
Financial Services Providers, banker or legal advisors. 
 
Section 9.  Legal Advice.  The Financial Services Provider is not legal counsel or an accountant and is 
not providing legal or accounting guidance.  None of the Services contemplated in this Agreement shall 
be construed as or a substitute for legal services. 
 
Section 10.  Indemnification.  To the extent the Issuer is authorized by law to indemnify the Financial 
Services Provider, the Issuer will indemnify and hold harmless the Financial Services Provider, each 
individual, corporation, partnership, trust, association or other entity controlling the Financial Services 
Provider, any affiliate of the Financial Services Provider or any such controlling entity and their 
respective directors, officers, employees, partners, incorporators, shareholders, servants, trustees and 
agents (hereinafter the “Indemnitees”) against any and all liabilities, penalties, suits, causes of action, 
losses, damages, claims, costs and expenses (including, without limitation, fees and disbursements of 
counsel) or judgments of whatever kind or nature (each a “Claim”), imposed upon, incurred by or 
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asserted against the Indemnitees arising out of or based upon the Issuer’s gross negligence or wilfull 
acts, errors or omissions in the performance of its obligations under this Agreement or any other 
resolution, document or covenant with respect to the Bonds issued by the Issuer as contemplated 
herein. 
 
To the extent the Issuer is authorized by law to indemnify the Financial Services Provider, the Financial 
Services Provider will indemnify and hold harmless the Issuer, each individual, corporation, 
partnership, trust, association or other entity controlling the Issuer, any affiliate of the Issuer or any 
such controlling entity and their respective directors, officers, employees, partners, incorporators, 
shareholders, servants, trustees and agents (hereinafter the “Indemnitees”) against any and all 
liabilities, penalties, suits, causes of action, losses, damages, claims, costs and expenses (including, 
without limitation, fees and disbursements of counsel) or judgments of whatever kind or nature (each a 
“Claim”), imposed upon, incurred by or asserted against the Indemnitees arising out of or based upon 
the  Financial Services Providers gross negligence or wilfull acts, errors or omissions in the performance 
of its services under this Agreement. 
 
The Issuer acknowledges and understands that state and federal laws relating to disclosure in 
connection with municipal securities, including but not limited to the Securities Act of 1933 and Rule 
10b-5 promulgated under the Securities Exchange Act of 1934, may apply to the Issuer. 
 
Section 11.  Notices.  Any written notice or communications required or permitted by this Agreement 
or by law to be served on, given to, or delivered to either party hereto, by the other party shall be in 
writing and shall be deemed duly served, given, or delivered when personally delivered to the party to 
whom it is addressed or in lieu of such personal services, when deposited in the United States’ mail, 
first-class postage prepaid, addressed to the Issuer at: 
 

Linn-Mar Community School District 
   Attn: Board Secretary 
   2999 N 10th Street 
   Marion, IA   52302 
 
or to the Financial Services Provider at: 
 

Piper Jaffray & Co.  
Attention Public Finance Department 
3900 Ingersoll Ave. Suite 110 
Des Moines, IA  50312 

    
Section 12.  Consent to Jurisdiction; Service of Process.  This Agreement shall be deemed to have been 
executed in the State of Iowa, and the laws of the State of Iowa govern the construction of this 
Agreement and the rights and remedies of the respective parties hereto.  Any litigation arising between 
the parties related in any way to this Agreement shall be initiated and maintained only in the U.S. 
District Court for the Southern District of Iowa. 
 
Section 13.  Counterparts; Severability.  This Agreement may be executed in two or more separate 
counterparts, each of which shall be deemed an original, but all of which together shall constitute one 
and the same instrument.  Any term or provision of this Agreement which is invalid or unenforceable in 
any jurisdiction shall, as to such jurisdiction, be ineffective to the extent of such invalidity or 
unenforceability without rendering invalid or unenforceable the remaining terms and provisions of this 
Agreement or affecting the validity or enforceability of any of the terms or provisions of this 
Agreement in any other jurisdiction.  
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Section 14.  Parties in Interest.  This Agreement, including rights to indemnity and contribution 
hereunder, shall be binding upon and inure solely to the benefit of each party hereto, any Indemnitee 
and their respective successors, heirs and assigns, and nothing in this Agreement, express or implied, is 
intended to or shall confer upon any other person any right, benefit or remedy of any nature 
whatsoever under or by reason of this Agreement.  
 
Section 15.  Waiver of Jury Trial.  The parties each hereby agree to waive any right to a trial by jury 
with respect to any claim, counterclaim or action arising out of or in connection with this agreement or 
the transactions contemplated hereby. 
 
Section 16.  Issuer intends to issueTax Exempt Bonds.   The Issuer acknowledges it intends to issue the 
Bonds on a tax exempt basis and further acknowledges the Issuer’s continuing covenants and 
responsibilities regarding tax exemption that will be contained in the Bond Documents, including the 
Tax Exemption Certificate and Bond Resolution.  Issuer acknowledges that the services provided by 
the Financial Services Provider are not intended to be construed as tax advice with respect to the 
issuance of the Bonds. 
 
Section 17.  General. The failure of either of the parties to enforce any right or provision under this 
Agreement shall not constitute a waiver of such right or provision unless acknowledged and agreed to 
by such party in writing. No waiver shall be implied from a failure of either party to exercise a right or 
remedy.  In addition, no waiver of a party’s right or remedy will affect the other provisions of this 
Agreement. 
 
The captions in this Agreement are included for convenience of reference only and are in no way meant 
to define or limit any of the provisions contained in this Agreement or otherwise affect their 
construction or effect.  When a word or phrase is enclosed in parenthesis and quotation marks, i.e., 
(“Word”), then that word or phrase shall be interpreted as if fully written out in the following format: 
“(hereinafter referred to as the ‘Word’),” and thereafter in this Agreement, that word or phrase shall 
stand as an abbreviation of the longer phrase to which it relates. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement on the date first above written.  
By the signature of its representative below, each party affirms (a) that it has taken all necessary action 
to authorize said representative to execute this Agreement, and (b) that it has read the attached 
DISCLOSURE OF CONFLICTS OF INTEREST WITH VARIOUS FORMS OF COMPENSATION, 
and has asked any questions or sought any clarification about the disclosure, with no further questions 
about said disclosure. 
 
 
LINN-MAR COMMUNITY SCHOOL DISTRICT, IOWA 
 
 
By: ___________________________ 
Title: Board President 
 
 
PIPER JAFFRAY & CO. 
 
 
By: ____________________________ 
      Matthew R. Gillaspie 
      Senior Vice President 
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DISCLOSURE OF CONFLICTS OF INTEREST WITH VARIOUS FORMS OF COMPENSATION 

 
The Municipal Securities Rulemaking Board (MSRB) requires us, as your municipal advisor, to provide written 
disclosure to you about the actual or potential conflicts of interest presented by various forms of compensation. 
We must provide this disclosure even if you have already chosen a particular form of compensation. The 
municipal advisor’s client should select a form of compensation that best meets its needs and the agreed upon 
scope of services.  
 
Forms of Compensation; Potential Conflicts. The forms of compensation for municipal advisors vary according 
to the nature of the engagement and requirements of the client, among other factors. Various forms of 
compensation present actual or potential conflicts of interest because they may create an incentive for an advisor 
to recommend one course of action over another if it is more beneficial to the advisor to do so. This document 
discusses various forms of compensation and the timing of payments to the advisor.  
 
Fixed fee. Under a fixed fee form of compensation, the municipal advisor is paid a fixed amount established at the 
outset of the transaction. The amount is usually based upon an analysis by the client and the advisor of, among 
other things, the expected duration and complexity of the transaction and the agreed-upon scope of work that the 
advisor will perform. This form of compensation presents a potential conflict of interest because, if the 
transaction requires more work than originally contemplated, the advisor may suffer a loss. Thus, the advisor 
may recommend less time-consuming alternatives, or fail to do a thorough analysis of alternatives. There may be 
additional conflicts of interest if the municipal advisor’s fee is contingent upon the successful completion of a 
financing, as described below. 
 
Hourly fee. Under an hourly fee form of compensation, the municipal advisor is paid an amount equal to the 
number of hours worked by the advisor times an agreed-upon hourly billing rate. This form of compensation 
presents a potential conflict of interest if the client and the advisor do not agree on a reasonable maximum 
amount at the outset of the engagement, because the advisor does not have a financial incentive to recommend 
alternatives that would result in fewer hours worked. In some cases, an hourly fee may be applied against a 
retainer (e.g., a retainer payable monthly), in which case it is payable whether or not a financing closes. 
Alternatively, it may be contingent upon the successful completion of a financing, in which case there may be 
additional conflicts of interest, as described below. 
 
Fee contingent upon the completion of a financing or other transaction. Under a contingent fee form of 
compensation, payment of an advisor’s fee is dependent upon the successful completion of a financing or other 
transaction. Although this form of compensation may be customary for the client, it presents a conflict because 
the advisor may have an incentive to recommend unnecessary financings or financings that are disadvantageous 
to the client. For example, when facts or circumstances arise that could cause the financing or other transaction 
to be delayed or fail to close, an advisor may have an incentive to discourage a full consideration of such facts and 
circumstances, or to discourage consideration of alternatives that may result in the cancellation of the financing 
or other transaction. 
 
Fee paid under a retainer agreement. Under a retainer agreement, fees are paid to a municipal advisor periodically 
(e.g., monthly) and are not contingent upon the completion of a financing or other transaction. Fees paid under a 
retainer agreement may be calculated on a fixed fee basis (e.g., a fixed fee per month regardless of the number of 
hours worked) or an hourly basis (e.g., a minimum monthly payment, with additional amounts payable if a 
certain number of hours worked is exceeded). A retainer agreement does not present the conflicts associated with 
a contingent fee arrangement (described above). 
 
Fee based upon principal or notional amount and term of transaction. Under this form of compensation, the 
municipal advisor’s fee is based upon a percentage of the principal amount of an issue of securities (e.g., bonds) 
or, in the case of a derivative, the present value of or notional amount and term of the derivative. This form of 
compensation presents a conflict of interest because the advisor may have an incentive to advise the client to 
increase the size of the securities issue or modify the derivative for the purpose of increasing the advisor’s 
compensation.  
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Exhibit A – Plan of Finance 
 
 The target of this issue is New Money, the proceeds to be used to fund various improvements, 

demolition, renovation and construction at the High School or other campus buildings within the 
District. 

 The initial issue is approximately $10,000,000 in size, and thus will be designated bank qualified by 
the Issuer. 

 It is NOT expected that a debt service reserve fund will be funded for this issue. 
 Pay all issuance costs associated with the Bond (including but not limited to legal, financial 

advisory, rating, underwriting, printing & miscellaneous costs) out of the proceeds of the Bonds at 
closing, or substantially thereafter. 

 Bond pricing shall be on May 27th or another date as mutually agreeable between legal counsel, the 
issuer and the Financial Services Provider.  The Bond shall close on or around July 1st. 

 The Issuer shall approve the preliminary offering documents at its May 4th board meeting. 
 It is NOT anticipated that a credit rating from Standard & Poor’s Corporation will be requested.  

If a traditional public sale is eventually requried the rating will likely be necessary. 
 It is anticipated that the Bonds will be sold through a direct placement with an area financial 

institution.  If this method is not successful then a traditional public sale will be considered. 
 The issuance of the PPEL Notes will take place at a time to be determined in 2016. 
 



 
  
  

 
 

BIDDING PARTICIPANT PACKAGE 
 

 

LINN-MAR COMMUNITY SCHOOL DISTRICT, IOWA 
 

 
 

SCHOOL INFRASTRUCTURE SALES, SERVICES & USE TAX 
REVENUE BONDS, SERIES 2015 

 
 

FINANCING PACKAGE 
 

AS OF MAY 2015 
 
 
 
 
 

 



 
  
  
THE INFORMATION CONTAINED IN THIS PACKET HAS BEEN ASSEMBLED FOR THE 
PURPOSES OF OBTAINING A LOAN (THROUGH THE ISSUANCE OF T HE BONDS AS 
DESCRIBED HEREIN) FROM PROSPECTIVE PURCHASERS. T HE INFORMATION HAS  
BEEN P ROVIDED B Y T HE LINN-MAR COMMUNITY S CHOOL DISTRICT, IO WA AS 
THE ISSUER OF THE BONDS. 
 
TO T HE B EST OF  T HE ISSUER’S K NOWLEDGE T HIS INFORMATION IS AC CURATE, 
BUT THE I NFORMATION I N T HIS P ACKET I S NOT  I NTENDED T O R EPRESENT A LL 
OF T HE I NFORMATION T HAT A P ROSPECTIVE PURCHASER MAY C ONSIDER 
RELEVANT TO REVIEW IN C ONNECTION WITH APPROVING AND E NTERING INTO 
THIS TRANSACTION. IT I S EX PECTED T HAT PR OSPECTIVE PURCHASERS WILL 
CONDUCT THEIR OWN REVIEW OF THE PROPOSED TRANSACTION AND WILL ASK 
FOR ANY  OT HER INFORMATION T HAT T HEY DE TERMINE IS AP PROPRIATE IN 
MAKING A FINAL DECISION IN CONNECTION WITH THIS TRANSACTION. 
 
THE TERM SHEET CONTAINED HEREIN SUMMARIZES THE PROPOSED STRUCTURE 
OF THE TRANSACTION. THE ACTUAL TRANSACTION WILL BE AS SET FORTH IN A 
FINAL LOAN AGREEMENT AND OTHER TRANSACTION DOCUMENTS PREPARED BY 
THE DISTRICT’S BOND COUNSEL. T HESE F INAL DOCUMENTS W ILL GOV ERN T HE 
TRANSACTION.  
 
THE I NFORMATION IN T HIS P ACKET I S DE LIVERED ON A C ONFIDENTIAL B ASIS 
FOR U SE SO LELY IN T HE C ONSIDERATION OF  THE T RANSACTION. T HE 
INFORMATION M AY NOT  B E R EPRODUCED OR US ED F OR ANY OT HER P URPOSE 
WITHOUT THE PERMISSION OF THE BORROWER. 
 
 



 
  
  

Linn-Mar Community School District, Iowa 
 

School Infrastructure Sales, Services & Use Tax Revenue Bonds, Series 2015 
 

Summary of Offering Terms 
 

Issuer Linn-Mar Community School District, Iowa (the “Issuer”) 
 

Issue School Infrastructure Sales, Services & Use Tax Revenue Bonds, Series 
2015 (the “Bonds”) 
 

Amount Approximately $10,000,000 
 

Purpose When combined with proceeds of the 2014-E Sales Tax Bonds, and the 
anticipated 2016 PPEL Note, and accumulated cash on hand, the project 
includes t he renovation, demolition a nd ne w construction t o po rtions o f 
the existing High School building at Marion, Iowa.  The entire project is 
projected to be approximately $25,000,000. 
 

Expected closing July 1, 2015 
 

Principal Payments Annually; July 1, 2016 through July 1, 2029 
 

Interest Payments Semiannually; January 1st & July 1st, beginning January 1, 2016 
 

Call feature The Issuer desires the most flexible call feature possible, and prefers that 
the new bonds be “callable at any time.”  H owever, as a bidder you will 
dictate the call feature by not ing i t on the bid f orm.  The I ssuer will 
consider a ll b ids a nd w ill determine w hich t o a ccept ba sed upon c all 
feature in addition to other terms of  each bid received.  The call feature 
will be only one part of their consideration. 
 

Source of Security The Bonds are paid from the $0.01 School Infrastructure Sales Tax (the 
“SAVE Tax”).  The S AVE tax e xpires D ecember 31,  2029 , un less 
extended by an act of the Iowa Legislature. 
 
The B onds a re no t repaid f rom a ny f orm of  pr operty t axation, are n ot 
general obligations and do not constitute an obligation where the Issuer’s 
“full faith and credit” is pledged to the Bonds. 
 

Revenue Purpose Statement The District voters approved extension of the Revenue Purpose Statement 
through the life of the statewide tax (12/31/2029) at an election held June 
30, 2009 giving the board authority to spend or borrow from the tax for 
any purpose permitted by law. 
 

Additional Debt Covenant No subordinate lien bonds exist. 
 
No pr ior l ien ob ligations may be  i ssued.  N o a dditional pa rity l ien 
obligations secured by the Tax (see “Source of Security” herein) may be 
issued w ithout c overage, a s c ertified by  a n i ndependent F A or  C PA, o f 
1.20x. 
 
The proposed Series 2015 Sales Tax Bonds are on parity with the Series 
2014-E, Series 2 010 Bonds, Series 2012 B onds, S eries 201 3 B onds, 
Series 2014 -A a nd S eries 2014-C Bo nds, and c ombined m ust m eet t he 



 
  
  

1.20x coverage test. 
 

Reserve Fund The I ssuer de sires c ompleting t his f unding w ithout a  D ebt S ervice 
Reserve F und r equirement.  H owever, each  b idder w ill b e p ermitted t o 
bid i n one or  both o f t he following ways:  ( 1) with a traditional DSRF 
required and funded upon closing, or (2) with no DSRF requirement.  The 
Issuer w ill c onsider a ll bi ds a nd w ill de termine w hich t o a ccept ba sed 
upon DSRF in addition to other terms of  each bid received.  The DSRF 
will be onl y one  pa rt of  t heir consideration.  With the e xception of  t he 
Series 2014-E B onds, a ll p reviously i ssued Sales Tax Bonds of t he 
District do have a Debt Service Reserve Fund held by a t hird-party bank 
trustee; c ombined t otaling $4,806,280 , w hich s hall not s ecure t he 201 5 
Bonds.  The issuance of additional bonds in the future may require a Debt 
Service R eserve F und, an d i f so , su ch D SRF sh all n ot secu re t he 2 015 
Bonds. 
 

Other Covenants None, unless specified clearly and specifically in comments you may add 
to the Bid Form or Offer Letter. 
 

Expected Coverage Approximately 1.20x – 1.30x at current enrollment and cu rrent r evenue 
per s tudent, w hen c ombined w ith t he pr ior outstanding de bt payment 
obligations.  S ee p rojected co verage t ables included h erein w ith an d 
without growth expectations.  
 

Tax Status Interest pa yments on t he B onds w ill be  e xempt f rom f ederal income 
taxation. 
 

Bank Qualification The Issuer will designate the Bonds “qualified investments for banks”. 
 

Form of Bond Physically r egistered B onds w ill be d elivered t o t he purchaser with 
CUSIP’s.  The B onds will not be d elivered electronically through the 
DTC system.  *If you do not require CUSIP’s to be assigned you can note 
that on y our bid form, and this will save the District the associated fees 
for assigning those numbers. 
 

The Bond The B ond P urchase A greement w ill sp ecify t hat the P urchaser 
acknowledges that: (a) no official statement is being prepared;  (b) it has 
undertaken an independent review of the credit and been provided with all 
information necessary to Purchase the Bonds;  and (c) i t intends to hold 
the Bonds until maturity and does not intend to resell the Bonds. 
 

Bondholders’ Risks The Bonds are not secured by any form of property taxation. 
 
The B onds ar e secu red b y t he ex isting S AVE tax.  C ollections o f t he 
SAVE tax can fluctuate from time to time based on the enrollment of the 
Issuer, the statewide total public school enrollment and actual collections 
of sal es t axes i n t he S tate.  C hanges i n r evenues p er y ear co uld b e 
meaningful. 
 
The B onds w ill ha ve limited l iquidity.  The B onds are n ot e xpected to 
trade due to the lack of an official statement and the restrictions under the 
Bond Purchase Agreement. 
 

Registrar & Paying Agent The District will allow the successful bidder to dictate if a Paying Agent 
is to be designated.  I f such an agent is desired by the bidder, it will be 
Bankers Trust Company (Des Moines).  I f no s uch agent i s required by 
your bid form the District’s finance staff will handle all payments directly 



 
  
  

with th e winning bidder.  If a  P aying A gent i s required, t hey w ill 
administer the ongoing collection of monthly transfers in advance of the 
payment due  da te a nd m aking t he a ctual pa yment w hen due .  If t he 
Paying A gent s ervice is required by  y our b id form t his w ill a dd an 
ongoing annual fee for the District from the Paying Agent of 
approximately $500 -$2,500 de pending on i f t he R eserve F und i s a lso 
required.  This may also be factored into the bid acceptance decision. 
 

Bond Rating None.  I n order to reduce expenses to the Issuer, no bond rating will be 
applied f or.  If y ou r equire s uch a  rating a nd f eel h aving s uch a  r ating 
would m aterially be nefit your bi dding a  r ating c ould be  a ssigned by  
Standard & Poors, although that pr ocess w ould add some t ime to t he 
process.    
 
The Linn-Mar district has a current rating from Standard & Poors for its 
Sales Tax Bonds of “A+” with a “ stable outlook” as assigned in spring 
2014 during the refinancing process of  prior sales tax bonds.  However, 
this i ssue w ill n ot have an y d irect r ating ass igned an d t he P urchaser is 
responsible for any credit related inquiries it feels are necessary 
 
The D istrict’s e xisting General O bligation B onds have a n o utstanding 
“AA-“rating from Standard & Poors as of spring 2014.  
 

Legal Opinion Ahlers & Cooney P.C. 
 

Financial Advisor  Piper Jaffray & Co. 
 
  



 
  
  

Collection and Remittance of the Tax 
 

The T ax i s co llected b y t he retailers i n t he S tate an d r emitted at  t he e nd o f eac h cal endar month to t he S tate.  The S tate 
Department of Revenue remits the tax to the school corporations on the last day of the next month.  The Act requires the State 
Department o f Revenue ( the “Department”) t o, a nnually p rior t o A ugust 1 5th estimate the a mount o f r evenue t hat will b e 
remitted to the school corporations for the fiscal year beginning each July 1.  The Department is required to remit 95% of the 
annual estimate to the school corporations in monthly installments over the fiscal year, and is allowed to retain 5% of the 
estimate until the end of the fiscal year, at which time the Department completes an audit of the actual receipts and the actual 
remittances o f the T ax.  The D epartment t hen r econciles t he d ifference b etween t he act ual r eceipts a nd t he es timated 
remittances and remits the remaining balance to the school corporations on or around November 1st for the fiscal year ending 
the previous June 30th (the “Reconciliation Payment”).  It is possible that the Reconciliation Payment is a negative number if 
actual receipts were less than expected receipts by an amount greater than 5%. 
 
The Tax is remitted to each school corporation in the State based on actual enrollment for the fiscal year in question.  The 
actual enrollment for a fiscal year is determined by a count of those students registered to attend the school corporation as of 
the f irst F riday o f t he p revious O ctober ( as a mended f rom t ime t o t ime i n t he future b y t he L egislature).  Each s chool 
corporation now receives an equal amount of revenue from the Tax, per student.  Prior grandfather clauses of the prior “local 
option” tax have now all expired, thus allowing for equal distribution by enrollment statewide. 
 

Table 1: Estimated Payment Schedule  
 

 
____________________________ 
* The Average Maturity under these assumptions is 7.727 years 

 

Semi Annual Annual 
Date Principal Interest P & I 

Maturity Payment This Issue
1/1/2016 142,500
7/1/2016 870,000 142,500 1,155,000
1/1/2017 130,103
7/1/2017 935,000 130,103 1,195,205
1/1/2018 116,779
7/1/2018 535,000 116,779 768,558
1/1/2019 109,155
7/1/2019 545,000 109,155 763,310
1/1/2020 101,389
7/1/2020 575,000 101,389 777,778
1/1/2021 93,195
7/1/2021 585,000 93,195 771,390
1/1/2022 84,859
7/1/2022 610,000 84,859 779,718
1/1/2023 76,166
7/1/2023 635,000 76,166 787,333
1/1/2024 67,118
7/1/2024 685,000 67,118 819,235
1/1/2025 57,356
7/1/2025 710,000 57,356 824,713
1/1/2026 47,239
7/1/2026 735,000 47,239 829,478
1/1/2027 36,765
7/1/2027 785,000 36,765 858,530
1/1/2028 25,579
7/1/2028 895,000 25,579 946,158
1/1/2029 12,825
7/1/2029 900,000 12,825 925,650

Totals: 10,000,000 2,202,053 12,202,053



 
  
  

Table 2: Preliminary Estimated Sources & Uses of Funds 
 

SOURCES OF FUNDS   
 Bond Proceeds – Series 2014 Sales Tax 

Bond Proceeds – Series 2015 Sales Tax 
Note Proceeds – Series 2016 G.O. PPEL Notes 

3,642,173 
9,930,250 
9,856,500 

 Accumulated PPEL and/or Sales Tax Cash 1,571,077 
TOTAL SOURCES  $25,000,000 
   
USES OF FUNDS   
 Project Costs 

Surplus  
25,000,000 

0 
TOTAL USES OF FUNDS  $25,000,000 

 
 

Table 3: Historic Resident Enrollment History of Linn-Mar CSD within Linn County 
 

 
 
 

Table 4: Historic Sales Tax Collections 
 
The t ax was e ffective July 1 , 2007  in Linn C ounty, and runs t hrough D ecember 31,  2029  unless e xtended b y t he I owa 
Legislature.  Presented below is the actual collection history for the period noted on an accrual basis: 

 

 
 
*Revenues prior to FY2013 were based upon actual local revenues within Linn County.  Beginning in FY2013 & 
beyond the revenue paid will be the “statewide average” per pupil.     

  
  

Year Enrollment Gain
2001 5,150
2002 5,261 111 2.16%
2003 5,413 152 2.89%
2004 5,628 215 3.97%
2005 5,780 152 2.70%
2006 6,196 416 7.20%
2007 6,371 175 2.82%
2008 6,490 119 1.87%
2009 6,600 110 1.69%
2010 6,642 42 0.64%
2011 6,730 88 1.32%
2012 6,880 150 2.23%
2013 6,943 63 0.92%
2014 7,145 202 2.91%

Actual Recent Historic Annual Growth Rate: 153 2.56%

TOTAL Approximate
Fiscal Year COLLECTIONS Per Student

2008 $5,678,032 $916
2009 $6,074,499 $953
2010 $6,227,543 $960
2011 $6,148,493 $932
2012 $6,455,215 $972
2013 $5,852,655 $870
2014 $6,211,150 $903
2015* $6,382,256 $919

*Estimated for FY2015



 
  
  

Table 5: Pro-forma Future Revenues & Estimated Coverage 
 

 

 
 

1.    Assumes no change in statewide enrollment and statewide revenue per student from the October 2014 enrollment 
count and estimated fiscal year 2015 per student revenue levels by the Department of Revenue ($902 per student) 
2.    Assumes 1% annual increase in statewide revenue per student beginning fiscal year 2015-2016 with no change in  
statewide enrollment. 

   3.    Assumes 50 student annual increase in District enrollment from Fall 2014 enrollment count. 
 4.    Assumes payment schedule as outlined in Table 1 

   
Table 6: Recent Yields for Iowa School Sales Tax Issues 

(By the time this packet is circulated there may be more recent results not detailed below.) 
 

 
 
 

  

1, 2, 4 3, 4
No Growth Assumed Growth Assumed

Combined Estimated Estimated Estimated Estimated
Fiscal Year P&I Payments Collections Coverage Collections Coverage

2016 5,447,233 6,568,162 1.21 6,633,844 1.22
2017 5,473,138 6,568,162 1.20 6,747,068 1.23
2018 5,054,650 6,568,162 1.30 6,861,893 1.36
2019 5,052,678 6,568,162 1.30 6,978,340 1.38
2020 5,059,275 6,568,162 1.30 7,096,430 1.40
2021 5,064,150 6,568,162 1.30 7,216,183 1.42
2022 5,062,325 6,568,162 1.30 7,337,622 1.45
2023 5,063,655 6,568,162 1.30 7,460,769 1.47
2024 5,090,938 6,568,162 1.29 7,585,644 1.49
2025 5,098,885 6,568,162 1.29 7,712,271 1.51
2026 5,087,305 6,568,162 1.29 7,840,672 1.54
2027 5,081,553 6,568,162 1.29 7,970,869 1.57
2028 5,044,870 6,568,162 1.30 8,102,887 1.61
2029 5,036,355 6,568,162 1.30 8,236,748 1.64

71,717,008

Date 3/11/2015 2/23/2015 2/23/2015 2/17/2015 2/10/2015
Issuer Bedford CSD Moravia CSD Estherville-LC CSD Panorama CSD Spencer CSD
Size $2,010,000 $1,200,000 $9,525,000 $4,070,000 $2,855,000

Reserve Fund Yes Yes No No No
Rating A A+ None None None

Year-to-Maturity
1 0.600% 0.700% 2.600% 2.500%
2 0.850% 1.000% 2.600% 2.500% 2.150%
3 1.200% 1.200% 2.600% 2.500% 2.150%
4 1.450% 1.400% 2.600% 2.500% 2.150%
5 1.700% 1.700% 2.600% 2.500% 2.150%
6 1.900% 2.000% 2.600% 2.500% 2.150%
7 2.100% 2.300% 2.600% 2.500% 2.150%
8 2.300% 2.300% 2.600% 2.500% 2.150%
9 2.500% 2.600% 2.600% 2.500% 2.150%
10 2.700% 2.600% 2.600% 2.500% 2.150%
11 2.900% 2.800% 2.600% 2.500% 2.150%
12 3.100% 2.800% 2.600% 2.500% 2.150%
13 3.100% 3.000% 2.600% 2.500% 2.150%
14 3.100% 3.000% 2.600% 2.500% 2.150%
15 2.150%

Average Life 8.092 8.117 8.848 8.731 3.724
Average Rate 2.821% 2.522% 2.600% 2.500% 2.150%



 
  
  

OFFICIAL BID FORM – SALES TAX REVENUE BONDS 
 

To: Board of Directors of the Linn-Mar Community School District, Iowa (the “Issuer”) 
 
Re: $10,000,000* School Infrastructure Sales, Services & Use Tax Revenue Bonds, Series 2015 (the “Bonds”) 
 
For all or none of the above Bonds, in accordance with the Terms of Offering, we will pay you $10,000,000.00* and accrued interest, if any, 
to date of delivery for Bonds bearing interest rates and maturing on July 1st in each of the stated years as follows: 
 

Coupon Due July 1st Principal*  Coupon Due July 1st Principal* 
  

2016 $870,000 
   

2023 $635,000 
  

2017 935,000 
   

2024 685,000 
  

2018 535,000 
   

2025 710,000 
 
 

 
2019 545,000 

  
 

 
2026 735,000 

  
2020 575,000 

   
2027 785,000 

 
 

 
2021 585,000 

   
2028 895,000 

 
 

 
2022 610,000 

   
2029 900,000 

 
 
We elect to have the Bonds issued as one term Bond**:  ______YES   ______NO    
 
We will designate the first available call date to be: ________________________________________ 
  (examples would be:  “Callable Anytime with 30-days Notice” or “Callable 7/1/2020 or Anytime Thereafter”) 
 
We [______WILL]  [ ______WILL NOT] require the establishment of a Debt Service Reserve Fund, funded to a level meeting all tax code 
requirements.  We understand that if we do require such a reserve fund this will add meaningful levels of ongoing administrative expenses to 
the District and will reduce upfront proceeds available for the project which will also be factored into determining an overall winning 
proposal.  The District prefers that no DSRF be required.    
 
We [______WILL]  [ ______WILL NOT] require the use of Bankers Trust Company as a third-party Paying Agent for the Bonds.  We 
understand that if we do require the use of the PA this will add meaningful levels of ongoing administrative expenses to the District which 
will also be factored into determining an overall winning proposal.  If no PA is required by this bid form the District will simply make 
payments directly to us on their semi-annual payment dates.    
 
We [______WILL]  [ ______WILL NOT] require the assignment of CUSIP numbers to the Bonds.  Even if CUSIP numbers are assigned, 
the Bonds will be physically registered and delivered to the purchaser.  
 
This bid is for prompt acceptance and for delivery of said Bonds to us in compliance with the Terms of Offering, which is made a part of 
this proposal by reference. 
 
*The total principal amount is subject to change based upon actual final closing dates, and actual costs of issuance.  By presenting this bid 
we are accepting any changes that are necessary to the final debt service schedule once all final dates and costs are known.  Changes, if any, 
will be circulated promptly once a bid has been accepted.  The total principal amount, however, will not exceed $10,000,000. 
 
**If we choose to have the Bonds issued as one term Bond (with only one CUSIP number; but still following the annual principal repayment 
structure with a mandatory sinking fund) we understand that only ONE flat interest rate can be assigned to all maturities. 
 

Bidders Comments, if any: _____________________________________________________________________________________________ 
     
Bidding Institution Name & City  Taxpayer ID of Institution  Authorized Signature of Bidder 
     
E-mail Address of Bidder  Phone Number  Written Name & Title 

 
The foregoing offer is hereby accepted by and on behalf of the Board of Directors of the Linn-Mar Community School District, Iowa, in the 
County of Linn, State of Iowa, this 8th day of June, 2015. 
 
ATTEST:   

   
Board President  Board Secretary 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD WORK SESSION MINUTES 

LRC BOARD ROOM 

APRIL 20, 2015 @ 5:00 PM 

 
100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 

The Linn-Mar Community School District Board of Education work session was called to order at 5:00 
PM in the Board Room of the Learning Resource Center (2999 N 10th St, Marion).  Roll was taken and it 
was determined a quorum was present.  Board members present: Isenberg, Buchholz, Crawford, 
Hutcheson, Patterson, and Wilson.  Absent: Gadelha.  Administration present:  Mulholland, Halupnik, 
Jensen, Anderson, Ramos, Ironside, and Morrison.  Absent: K. Christian. 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 244-04-20 

Motion by Hutcheson for the Board to approve the agenda as presented.  Second by Patterson.  Voice 
vote.  Motion unanimously approved. 

 
300:  WORK SESSION/DISCUSSION INFORMATION 

 
301:  Elementary Guidance Second Step Program           Exhibit 301.1                                                    
Julie Jensen, Executive Director of Student Services, and Elementary Guidance Counselors, Deb Bundy, 
Cris Southwood, and Kathryn Knudson, updated the Board on the Elementary Guidance Second Step 
Program.  The Second Step Program directly teaches students the skills to strengthen their ability to 

learn, have empathy, manage emotions, and solve problems. Cris Southwood (Novak Elementary) began 
by sharing examples of the pre-k through first grade curriculum that focuses on social/emotional skills 
and helping students identify their feelings.  Kathryn Knudson (Linn Grove Elementary) shared examples 
of videos used to teach students how to recognize and name their emotions before they become 
overwhelming.  Deb Bundy (Echo Hill Elementary) presented examples of the problem solving unit 
which focuses on STEP:  Say problem, Think of solutions, Explore consequences, and Pick best solution.  
This part of the curriculum uses videos, posters, small group discussions, planning worksheets, and role 
playing scenarios and consequences.  

 
302:  Teacher Leadership Update                                                                                    Exhibit 302.1 

Debra Barry and Erin Watts, Teacher Leadership Program Coordinators, shared highlights on the 
program: 

 Teacher Leadership centers on a coaching continuum that begins with consulting and travels 
through the stages of collaborating and observing to the main focus being coaching.  There has 
been an increase from August to April in the focus moving from the consulting/collaborating 
stages to the coaching stage. 

 Fewer Induction Specialists will be needed for year two of the program due to the intense role the 
Mentor Coaches share with year one and year two teachers.  Two Instructional Coaches have 
been added to the team whose focus will be on Student Support Services.  With these changes, 
the number of in-school teacher leaders will drop from 150 to 129 in 2015-16. 

 There were 168 applicants/interviews for the 129 in-school leadership positions available for year 
two of the program. Approximately 50% of the year one staff reapplied for year two. 

 The number of Model Teachers will increase from 20 to 36 for grades K-12. 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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 There will be an addition of four (4) Curriculum Facilitators at the middle school level that will 
focus on science and social studies.  During year one the focus was on math/reading only. 

 The title of Instructional Strategist will change to Instructional Coach to help with some 
confusion with other District positions that have similar titles. The title of High School Team 
Leader will change to High School PLC Facilitator to ensure the title fits the job description. 

 Highlights of year two professional development opportunities are:  1) Debra Barry will complete 
the workshops required to become a Cognitive Coach trainer for the 8-day program; 2) the full-
time release staff will attend workshops with Jim Knight offered through Grant Wood AEA, 3) 
Days 1-4 of Cognitive Coaching will be offered to new hires and administrators, and 4) the staff 
will attend the Waukee Symposium for the second year and have been asked to present. 

 Items in the works are: 1) Teacher Leadership Program handbook, 2) Mentor handbook, and 3) 
Model Teacher website that includes schedules, electronic requests to observe classrooms, etc. 

 
303:  Gateway to Technology and STEM Update                                                                      Exhibit 303.1  
Bob Read, Director of Middle School Teaching & Learning, and Jeff Frost, Director of High School 
Teaching & Learning, updated the Board on the middle school Gateway to Technology (Project Lead the 
Way) and STEM programs.  Read shared information on the Gateway to Technology Scale-Up Grant that 
allowed each middle schools to receive five Vex robotics kits, training for instructors through Iowa State 
University, the Autodesk Inventor software, and Robot C.  Read also shared that the retired volunteers 
from Rockwell Collins donated towards the purchase of two Vex robotics kits.  It is a goal for 2015-16 to 
raise funding to purchase 24 additional Vex robotics kits and one 3D printer for each middle school.  
Frost shared information about the High School CTE program, Project Lead the Way, Robotics, and that 
the High School currently offers six Project Lead the Way courses; but will be offering seven in 2015-16.  
Read and Frost shared that the students are excited about the course offerings at both the middle and high 
school levels and that they hope to grow the number of female students in the future. 

 
304:  Discussion on IASB Standards of Effective School Boards (Part 2) 
To conserve time, the discussion on IASB Standards of Effective School Boards was postponed until the 
May 4, 2015 work session. 

 
400:  ADJOURNMENT   Motion 245-04-20 
Motion by Wilson to adjourn the work session at 6:23 PM.  Second by Crawford.  Voice vote.  Motion 
unanimously approved. 
 

 

 

 

_____________________________________________ 

Tim Isenberg, Board President 
 
 
 

_____________________________________________ 
Angie Morrison, Board Secretary 

 
 

Respectfully submitted by: 

Gayla Burgess, Admin Assistant 

4/20/15 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD REGULAR SESSION MINUTES 

APRIL 20, 2015 @ 7:00 PM 

LRC BOARD ROOM 

 

100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to 
order at 7:00 PM in the Board Room of the Learning Resource Center.  Roll was taken and it was 
determined a quorum was present.  Board members present:  Buchholz, Crawford, Gadelha, 
Hutcheson, Patterson, Wilson, and Isenberg.  Administration present:  Mulholland, Halupnik, 
Jensen, Anderson, Ramos, Ironside, and Morrison.  Absent:  K. Christian. 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 246-04-20 
Motion by Patterson for the Board to adopt the agenda with the removal of agenda item 704, 
MIIP Insurance report, due to the absence of Karla Christian.  Second by Hutcheson.  Voice 
vote.  Motion unanimously approved. 
 
300:  AUDIENCE COMMUNICATIONS 
 

400:  RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS 
   
401:  Public Hearing on Hourly Calendar for 2015-16 
There was a public hearing regarding basing the 2015-16 calendar, only, on hours due to Senate 
File 277.   No comments were received. 

 
500:  RECOGNITIONS/PROCLAMATIONS 
   
600:  BOARD ANNOUNCEMENTS AND REPORTS 
 

601:  Health & Human Development Committee    Walk-In Exhibit 601.1 

Julie Jensen, Executive Director of Student Services, reported on the April 8th meeting of the 
Health & Human Development Committee.  Jensen shared that the meeting focused on student 
allergies for the 2014-15 school year.  Out of 7,223 students in the District; 351 have one or 
more allergies; which is 5% of the student population.  District nurses are meeting with building 
staff to raise awareness of student allergies and what can be done when an allergic reaction 
occurs.  Approximately 15% of first time allergies/allergic reactions occur during school hours.  
Jensen also shared that the House and Senate passed a bill which would allow school health 
offices to have epi-pens on hand for treatment of allergic reactions without prescriptions.   
 

 
 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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602:  ERMA Committee 
Rick Ironside, Executive Director of Support Services, reported on the April 9th meeting of the 
ERMA Committee.  Ironside shared that Eagle Point Solar from Dubuque, Iowa gave a 
presentation on solar arrays.  Ironside stated that Linn-Mar currently has two solar arrays in use.  
The committee also discussed options to bundle new construction at the High School to reduce 
energy consumption and the summer rebate project, which is the Excelsior Middle School boiler 
upgrade. 

 
603:  Marion City Council Meeting 
Isenberg reported on the April 9th Marion City Council meeting.  There were two issues of 
interest to the District:  1) rezoning an additional housing area near Echo Hill west of Alburnett 
Road and south of Echo Hill Road and, 2) passing the ban on nicotine products and electronic 
vaporizers in city parks and trails; which will not be enforced until after the Swamp Fox Festival 
(Saturday, September 26th). 

 
604:  Policy Committee 
Patterson reported on the April 13th Policy Committee meeting sharing that the main change to 
the 800 series was 803.1 wherein the minimum threshold figures were increased. 
 
605:  Coffee Conversation  
Gadelha reported on the April 18th Coffee Conversation hosted at Excelsior Middle School.  
Items of interest were: tour of the Excelsior gym renovations and security upgrades, District 
budget, school funding, class sizes, the open enrollment process, school resource officers versus 
security guards, Linn Grove principal replacement, daycare issues, and PTO questions.   

 
700:  INFORMATIONAL REPORTS 
   
701:  Linn-Mar Foundation Report                    
Shelley Woods, Executive Director of the Linn-Mar Foundation updated the Board on highlights 
of the 2014-15 school year:  

 This year is the Foundation’s 30th anniversary of supporting the District. 
 MANE Event was a success with 400 attendees and over $60,000 raised; which is an 

increase of $10,500 over 2013-14. 
 A total of $12,000 has been raised for the Champion of Kids Fund which supports 

students from lower income families in need of additional funds for AP testing, extra-
curricular activities, summer scholarships for District programs, etc. 

 The Foundation will award 10 scholarships to graduates for a total of $8,000. 
 The Lion Golf Classic will be held June 5th at Hunters Ridge with 30 teams competing. 
 Currently assisting two Linn-Mar class reunions (Class of 1965 and Class of 1975). 
 Provides funding for Opera Iowa visits to the seven elementary buildings. 
 Provided $6,000 in funding to the High School Physics/Biotech Department. 
 Provided GoFit heart monitors for middle schools (one per student) for use in PE. 
 Continually solicit schools to find ways to share funds with all buildings for tech support, 

literacy materials, eBooks, Stories Alive events, etc. 
 Goals for 2015-16 are to provide seed money to the High School for a student writing 

center and solicit outside grants to support Gateway to Technology in the High School 
and Middle Schools. 

 Recent donation of a grand piano for use at the High School due to support by the 
Booster Club, Orchestra, Band, and Vocal programs, and 58 individual donors. 
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 The Endowment fund is up 4.5% and the Foundation draws around $27,000 to $29,000 
per year to support STEM initiatives.  The current Endowment Fund total is 
approximately $775,000.000. 

 The Booster Club also supports the middle schools and High School in funding 
opportunities. 

 
702:  Update on High School Radio Tower Relocation Project             Exhibit 702.1 

Jeri Ramos, Executive Director of Technology Services, updated the Board on the progress of 
the relocation of the High School radio tower and the tentative schedule for completion.  The 
projected completion date is June 10, 2015. 
 
703:  Update on High School Renovation Project                                            Exhibit 703.1 

Chad Schumacher, High School Class Administrator & Renovations Project Manager, updated 
the Board on the progress of the High School renovation project sharing highlights of the 
timeline for demolition, phases of construction, relocation and repurposing of offices at the 
Learning Resource Center to make room for nine classrooms to be used by students beginning in 
August 2015, and parking issues due to storage of construction materials. 
 
800:  SUPERINTENDENT’S REPORT 
   
801:  Superintendent’s Update                            Walk-In Exhibit 801.1 

Superintendent Katie Mulholland updated the Board on the day care contract issue with Kids, 
Inc, the State Solo and Ensemble Band Contest ratings and students named “Best of Center” 
performers, District of Distinction Award for the SAM program, Iowa School Public Relations 
Association Awards for District Branding, We are Linn-Mar brochure, and District Facebook 
page, and an update on the Volunteer Program statistics.  Mulholland also shared a reminder of 
the 100-Hour Volunteer Recognition event at Lowe Park on May 21st at noon. 
 
900:  UNFINISHED BUSINESS 

 

901:  Approval of Hourly Calendar for 2015-16   Motion 247-04-20 

Motion by Patterson for the Board to approve the Diamond calendar as an hourly calendar for the 
2015-16 school year, only, with a return to days for the 2016-17 school year per Senate File 227. 
Second by Buchholz.  Halupnik shared that due to recent legislation and Senate File 227, the 
innovative calendar and yearly waivers are no longer options and a minimum of 180 days or 
1,080 hours are required. Since the District historically exceeds the number of required hours, 
the previously approved Diamond calendar can remain as is, with the additional notation of 
hours (1,131/elementary and 1,167 middle/high school) for the 2015-16 school year only and 
submitted to the Department of Education as an hourly calendar.  Voice vote.  All ayes except 
for Gadelha who abstained. 

 
902:  Approval of Contract for High School Roof Improvements   Motion 248-04-20   Exhibit 902.1 

Motion by Patterson for the Board to approve the Notice to Proceed, Notice of Award, and 
Contract with West Branch & Tipton Roofing Company, Inc., for the High School roof 
improvements in the amount of $167,680.00.  Second by Hutcheson.  Voice vote.  Motion 
unanimously approved. 
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903:  Approval of Contract for Oak Ridge Building Envelope Repairs  Motion 249-04-20                
              Exhibit 903.1 

Motion by Patterson for the Board to approve the Notice to Proceed, Notice of Award, and 
Contract with Tricon General Construction for the Oak Ridge Building Envelope Repairs in the 
amount of $168,400.00.  Second by Hutcheson.  Voice vote.  Motion unanimously approved. 
   
904:  Second Reading of 600 Policy Series – Educational Programs  Motion 250-04-20                          

  Exhibit 904.1 

Motion by Patterson for the Board to approve the second reading of 600 Policy Series – 
Education Programs, partial listing 600-603.2.  Second by Gadelha.  Voice vote. Motion 
unanimously approved. 
 

600 SERIES - EDUCATIONAL PROGRAM 

 Reviewed 4/15 600 GOALS OF THE EDUCATION PROGRAM 

   601 GENERAL ORGANIZATION 

Reviewed 4/15 601.1 Type of School Organization 
Revised 4/15 601.2 School Calendar 
Revised 4/15 601.3 School Day 

   602 PROGRAMS OF INSTRUCTION 

Revised 4/15 602.1 Basic Instructional Program 
Revised 4/15 602.2 Competent Private Instruction 
Reviewed 4/15 602.3 Dual Enrollment 
Reviewed 4/15 602.4 Summer Programming 
Reviewed 4/15 602.5 Special Education 
Reviewed 4/15 602.6 Community Education 
Reviewed 4/15 602.7 Home School Assistance Program 
Reviewed 4.15 602.8 Time Release Program 
Reviewed 4/15 602.8-R Administrative Regulations Regarding Time Release Program 
Reviewed 4/15 602.9 Extra-Curricular Activities 
Reviewed 4/15 602.10 Curriculum Development 
Reviewed 4/15 602.11 Curriculum Implementation 
Reviewed 4/15 602.12 Curriculum Evaluation 
Reviewed 4/15 602.13 Articulation and Alignment of Curriculum 
Reviewed 4/15 602.15 Assessment of Student Achievement 
Reviewed 4/15 602.17 Career Education 
Revised 4/15 602.18 Instruction at a Post-Secondary Educational Institution 
Reviewed 4/15 602.20 Global Education 
Reviewed 4/15 602.21 Citizenship 
Reviewed 4/15 602.22 Academic Freedom 
Reviewed 4/15 602.23 Open Enrollment Transfers – Procedures as a Receiving  
   District 
Reviewed 4/15 602.24 Open Enrollment Transfers – Procedures as a Sending District 
Reviewed 4/15 602.25 Space Requirements for Open Enrollment, Attendance Center  
   Exception Requests 

 Reviewed 4/15 602.26 Attendance Center Exception Requests 
 

Revised 4/15 602.27 Selection of Instructional Materials 
Revised 4/15 602.27 -R1 Administrative Regulations Regarding Selection of  
   Instructional Materials 
Revised 4/15 602.28 Instructional Materials Inspection 
Reviewed 4/15 602.29 Objection to Instructional Materials 
Reviewed 4/15 602.29-R Administrative Regulations Regarding Objection to  
   Instructional Materials 
Reviewed 4/15 602.29-E Reconsideration of Instructional Materials Request Form 

   603 INSTRUCTIONAL ARRANGEMENTS 

 Reviewed  4/15 603.2 Class Grouping – Class Size 
 



7 

 

905:  Second Reading of 700 Policy Series – Auxiliary Services   Motion 251-04-20    Exhibit 905.1 

Motion by Gadelha for the Board to approve the second reading of 700 Policy Series – Auxiliary 
Services.  Second by Patterson.  Voice vote.  Motion unanimously approved. 

 

700 SERIES - AUXILIARY SERVICES 

   701 TRANSPORTATION 

Reviewed  4/15 701.1 Local and State Transportation Regulations 
Reviewed  4/15 701.2 Student Conduct on School Transportation 
Reviewed 4/15         701.2-R1 Administrative Regulations Regarding Pupils Riding School  
                  Transportation 
Reviewed 4/15 701.2-R2 Administrative Regulations Regarding Bus Video Monitoring  
   Systems 
Reviewed 4/15 701.3 Transportation of Non-School Groups 
Reviewed  4/15 701.4 School Transportation Usage by Unassigned Students 
Reviewed  4/15 701.5 Transportation of Non-Resident and Non-Public School  
   Students 
Reviewed  4/15 701.6 Student Transportation for Extracurricular Activities 
Reviewed 4/15 701.7 Summer Programs Bus Service 
Reviewed 4/15 701.8 Transportation Insurance Program 
Reviewed 4/15 701.10 School Bus Safety Instructions 
Reviewed 4/15 701.11 Transportation in Inclement Weather and Emergency  
   Situations 
Reviewed 4/15 701.12 Use of School District Vehicles and Fuel 
Reviewed 4/15 701.13 District Vehicle Idling 

   702 NUTRITION SERVICES PROGRAM 

 Revised 4/15 702.1 Nutrition Services Program 
 Reviewed 4/15 702.4 Eligibility for Free or Reduced Cost Meals 
 Reviewed 4/15 702.4-R Administrative Regulations Regarding Free or Reduced Price 

Lunches 
 Reviewed  4/15 702.5 Vending Machines 

 
1000:  NEW BUSINESS 

   
1001:  First Reading of 800 Policy Series – Business Procedures   Motion 252-04-20  Exhibit 1001.1 
Motion by Patterson for the Board to approve the first reading of the 800 Policy Series – 
Business Procedures.  Second by Gadelha.  Voice vote.  Motion unanimously approved. 
 

800 SERIES - BUSINESS PROCEDURES 

  801 FISCAL MANAGEMENT 

 Reviewed 5/15 801.1 Planning, Preparation, Requirements and Publication of the 
Budget 

Reviewed 5/15 801.2 Budget Implementation 
Reviewed 5/15 801.3 Transfer of Funds 
Revised 5/15 801.4 General Fund Revenues and Fund Balance Reporting 
Revised 5/15 801.5 Student Activities Fund 
Reviewed 5/15 801.6 Inventory and Fixed Assets 
Reviewed 5/15 801.7 Internal Controls 
Reviewed  5/15 801.7-R Administrative Regulations Regarding Internal Controls  
   Procedures 

  802 INCOME 

Reviewed 5/15 802.1 Local, State, Federal, and Miscellaneous Revenue 
Revised 5/15 802.3 Educational Supply Fee 
Reviewed 5/15 802.3-R Administrative Regulations Regarding K-12 Supply Fee 
Revised  5/15 802.6 Investments 
Reviewed  5/15 802.7 Gifts, Grants, and Bequests 
Reviewed  5/15 802.8 Depository of Funds 
Reviewed 5/15 802.9 Debt 
Reviewed 5/15 802.9-R1 Administrative Regulations Regarding Debt Management 
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Reviewed 5/15 802.9-R2 Administrative Regulations Regarding Post-Issuance  
   Compliance Regulations 

 Reviewed  5/15 802.10 Cash In School Buildings 
  803 EXPENDITURES 

Revised  5/15 803.1 Purchasing – Bidding: Goods/Services 
Reviewed 5/15 803.1-R Administrative Regulations Regarding Purchasing 
Reviewed 5/15 803.2 Bids and Awards for Construction Contracts 
Revised 5/15 803.2-R Administrative Regulations Regarding Bids and Awards for  
   Construction Contracts 
Reviewed 5/15 803.3 District Credit/Procurement Card Use 
Reviewed 5/15 803.3-R Admin Regulations Regarding District Credit Card Use 
Reviewed 5/15 803.4 Public Purpose and Use of Public Funds 
Reviewed 5/15 803.4-R Administrative Regulations Regarding Public Purpose and  
   Use of Public Funds 
Reviewed 5/15 803.5 Receiving Equipment and Supplies 
Reviewed 5/15 803.6 Approval and Payment for Goods and Services 
Reviewed 5/15 803.7 Unpaid Warrants 
Reviewed 5/15 803.8 Payroll Periods 
Reviewed 5/15 803.9 Payroll Deductions 
Reviewed 5/15 803.10 Travel Allowance 
Reviewed 5/15 803.10-R Administrative Regulations Regarding Reimbursement for  
   School Related Travel Outside the District 

 Reviewed 5/15 803.11 Special Assessments   
  804 REPORTS 

Reviewed 5/15 804.1 Financial Reports and Statements 
Reviewed 5/15 804.2 Treasurer's Annual Report 
Revised  5/15 804.3 Audits 

  805 RECORDS 

Reviewed 5/15 805.1 Bonds for Officers and Employees 
Revised 5/15 805.2 Care, Maintenance and Disposal of School District Records 

  806 BUSINESS MANAGEMENT 

 Revised 5/15 806.1 Insurance Program and Review  
  807 EMERGENCY PLANS 

 Reviewed 5/15 807.1 Response Plan, Radiological Emergency   
 
1002:  Approval of 2015-16 Fee Schedule  Motion 253-04-20                         Exhibit 1002.1 

Motion by Hutcheson for the Board to approve the 2015-16 student fee schedule as presented. 
Second by Patterson. Anderson stated that the family student supply lists have been pared down 
and the change in student fees will be communicated to parents/guardians.  Anderson also 
reported that the District has asked for an exemption to not increase meal fees.  Voice vote.  
Motion unanimously approved. 
 
1003:  Approval of Bid for Excelsior Gym Floor Renovation  Motion 254-04-20 Exhibit 1003.1 

Motion by Patterson for the Board to approve the bid from Tricon Construction for floor 
replacement of the Excelsior Middle School auxiliary gymnasium in the amount of $108,900.00.  
Second by Hutcheson.  Voice vote.  Motion unanimously approved. 
 
1004:  Update on FY16 Enrollment Projections & Open Enrollment Requests        Exhibit 1004.1 
Deputy Superintendent Dirk Halupnik updated the Board on enrollment projections and open 
enrollment requests for the 2015-16 school year.  The number of open enrollment requests for 
2015-16 is currently 98.  The number may still increase until September 1st which is the 
kindergarten open enrollment request deadline. 
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1005:  Approval of Open Enrollment Requests   Motion 255-04-20 

Motion by Patterson for the Board to approve the open enrollment requests as presented.  Second 
by Gadelha.  Voice vote.  Motion unanimously approved. 

 

Open Enroll IN for 2015-16 
 

Name Grade Residing District Reason 

Adams, Evan K Cedar Rapids On Time 
Allamand, Jadyn 7 Marion On Time 
Anderson, Jack K Cedar Rapids On Time 

Baer, Ella K Cedar Rapids On Time 
Baker, Ayden 6 Marion On Time 
Ballard, Ellie K Marion On Time 
Bell, Delaney K Cedar Rapids On Time 

Bierman, Draden K Center Point-Urbana On Time 
Brown, Brendan 5 Alburnett On Time 
Bruce, Kaylee 10 Marion On Time 

Burbridge, Brielle K Cedar Rapids On Time 
Burgin, William K Marion On Time 

Cantonwine, Joseph 9 Marion On Time 
Close, Brandon 10 Springville On Time 
Close, Emma 5 Springville On Time 
Close, Sarah 3 Springville On Time 

Cunningham, Ajiyah 5 Marion On Time 
Cunningham, Diamond 4 Marion On Time 
Cunningham, Jaquan 5 Marion On Time 
Danavulapati, Murari K Cedar Rapids On Time 

Darrow, Wyatt K Marion On Time 
Denton, Riot K Cedar Rapids On Time 

Dowling, Kamden K Cedar Rapids On Time 
Dunkelberger, Brody K Cedar Rapids On Time 

Fassler, Taylor 11 College Community On Time 
Feight, Gracey K Marion On Time 
Felton, Nora K Springville On Time 

Ferreter, Maxwell K Cedar Rapids On Time 
Fillner, Karson K Cedar Rapids On Time 

Fletcher, Eli K Cedar Rapids On Time 
Fritcher, Sawyer K Olin On Time 

Gahlavi, Sarvagya K Cedar Rapids On Time 
Gail, Hayden K College Community On Time 

Gorman, Reagan 9 Anamosa On Time 
Hamilton, James K Central City On Time 
Hancock, Boden K Marion On Time 
Handford, Payton K Marion On Time 
Hanson, Devyn 4 Mt. Vernon On Time 
Hanson, Isaiah 1 Mt. Vernon On Time 
Hooper, Logan K Central City On Time 
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Name Grade Residing District Reason 

Johnson, Benjamin 1 Cedar Rapids On Time 
Johnson, Natalie 3 Cedar Rapids On Time 

Kennedy, William 1 Cedar Rapids On Time 
Kennedy, Zoe 5 Cedar Rapids On Time 

Ketcham, Aryanah K Cedar Rapids On Time 
Kiley, Victoria K Cedar Rapids On Time 
Krause, Cora K Cedar Rapids On Time 
Lewis, Emma K Cedar Rapids On Time 
Luke, Lauren 6 Central City On Time 

Matteson, Milo K Marion On Time 
McCoy, Finnigan K Cedar Rapids On Time 

Mueller, Reed K Cedar Rapids On Time 
Mulnik, Leah K Cedar Rapids On Time 
Nguyen, Erich 2 Cedar Rapids On Time 

Nguyen, Patrick 1 Cedar Rapids On Time 
Nieuwsma, Mason 3 Cedar Rapids On Time 
Offerman, Elliot K Cedar Rapids On Time 

Ohrt, Rigley K Cedar Rapids On Time 
Pohlman, Caroline K Marion On Time 

Printy, Carly 8 Cedar Rapids On Time 
Printy, Jared 12 Cedar Rapids On Time 

Qerimi, Mbresa K Marion On Time 
Rausch, Charli K Alburnett On Time 

Rhatigan, Jaedyn K Marion On Time 
Richards, Grace 6 West Delaware On Time 
Rosdail, Tanner 9 Springville On Time 

Scholl, Gwendolynne K Cedar Rapids On Time 
Severson, Elysia 8 Belle Plain On Time 

Severson, Isabella 6 Belle Plain On Time 
Simmons, Brooklyn K Cedar Rapids On Time 

Smith, Noah K Cedar Rapids On Time 
Stagg, Kiara K Cedar Rapids On Time 

Star, Semanje 9 Cedar Rapids On Time 
Steffen, Logan 4 Cedar Rapids On Time 

Techau, Maxson 11 Cedar Rapids On Time 
Thomas, Ashtyn 6 Cedar Rapids On Time 

Thotapalle, Sreekar K Cedar Rapids On Time 
Timmerman, John K Clear Creek Amana On Time 

Trawick, Alyah 8 Marion On Time 
Vorobtsov, Jadon 1 Springville On Time 

Vorobtsov, Natalia 4 Springville On Time 
Washington, Andre 9 Marion On Time 

Wasson, Blake K College Community On Time 
Watts, Isabel K Marion On Time 
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Name Grade Residing District Reason 

Wendt, Lily 1 Cedar Rapids On Time 
Wenzel, Camille K Cedar Rapids On Time 
White, Jahmel K Marion On Time 
Williams, Cole 8 Cedar Rapids On Time 

Williams, Connor 4 Cedar Rapids On Time 
Williams, Corrin 6 Cedar Rapids On Time 

Wilson, Faith 8 Cedar Rapids On Time 
Wilson, Rueben 9 Cedar Rapids On Time 
Winkle, Lindsey 5 Cedar Rapids On Time 
Winkle, Sarah 5 Cedar Rapids On Time 

Zimmerman, Carson K Central City On Time 
 

 Denied IN for 2015-16 
Name Grade Residing District Reason 

Burns, Isaiah 3 Cedar Rapids Late OE, No 
Good Cause 

Steffen, Jaxon 1 Cedar Rapids No room in 
program 

Willmott, Anthony 1 Cedar Rapids Late OE, No 
Good Cause 

 
1100:  CONSENT AGENDA    

1101:  Personnel   

Certified Staff Assignment – Reassignment – Transfer  
Name Assignment Dept. Action Salary Placement 
Beckler, Miranda WE: Student Support Services Teacher August 14, 2015 BA Step 1 
Bisgard, Shannon LRC: Associate Superintendent July 1, 2015 $130,000/yr 
Cline, Sheryl HS:  Guidance Counselor August 1, 2015 MA Step 4 
Nissen, Lisa HS:  Student Support Services Teacher August 14, 2015 MA+15 Step 17 
Rupe, Angela BW:  Student Support Services Teacher August 14, 2015 BA+24 Step 4 
Thilges, Christopher HS:  Art Teacher August 14, 2015 BA Step 9 
Thurston, Jennifer HS:  Guidance Counselor August 1, 2015 MA Step 3 
Wherry, Daniel EH: Student Support Services Teacher August 14, 2015 BA Step 1 
Wiley, Sally BW:  Counselor August 1, 2015 MA Step 9 

Classified Staff Assignment – Reassignment – Transfer  
Name Assignment Dept. Action Salary Placement 
Sterns, Kenni AC – Aquatic Instructor April 6, 2015 $12.00/hr 

Classified Staff Resignation 
Name Assignment Dept. Action Reason 
Anders, Jacklen OR:  NS General Help April 2, 2015 Personal 
Jared, Amy Success: Student Support Associate May 15, 2015 Personal 
Jared, Scott Success: Student Support Associate May 15, 2015 Personal 

Extra-Curricular Positions Resignation 
Name Assignment Dept. Action Reason 
Gass, Ryan HS: Assistant Varsity Boys Golf Coach April 6, 2015 Personal 

  
1102:  Approval of Minutes from April 6, 2015                                                        Exhibit 1102.1 
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1103:  Approval of Bills                                                                            Exhibit 1103.1  
    
1104:  Approval of Contracts                                                        Exhibits 1104.1-5 

1) Memorandum of Understanding with Junior Achievement of Eastern Iowa for the 2015-
16 school year. 

2) Indemnity Agreement with Rockwell Collins to use the Rockwell Collins Recreation 
Center (800 Collins Rd) on Saturday, May 16th and Sunday, May 17th, 2015 for the High 
School Post Prom Party. 

3) Cooperative Agreement for Pre-Service Clinical Placement with the University of 
Northern Iowa for 2015-16. 

4) Memorandum of Understanding for Professional Development School Partnership 
between Mt Mercy University and Bowman Woods Elementary for 2015-16. 

5) Student Teaching/Field Experience Agreement with Cornell College, Mt Vernon, Iowa 
for the 2015-16 school year. 

 
1105:  Approval of Fundraising Requests   REMOVED                                         Exhibit 1105.1 

1) High School JV Poms carwash to be held on June 6th, July 11th, and August 22nd to raise 
funds to purchase new dance tops for football and basketball games. 

 
1106:  Board Information                              Exhibit 1106.1 

1) School Finance Report for March 2014   
2) Cash Balance Report for March 2014   
3) School Finance Report for March 2015 
4) Cash Balance Report for March 2015 

                                                         
1107:  Items Removed from the Consent Agenda for Separate Action   Motion 256-04-20 

Question raised about the fundraising request being presented outside Board policy deadline and 
request to remove it from the Consent Agenda.  Motion by Buchholz for the Board to remove 
Item 1105: Approval of Fundraising Requests from the Consent Agenda.  Second by Hutcheson.  
Voice vote.  Motion unanimously approved. 

  
1108:  Approval of the Consent Agenda   Motion 257-04-20 

Motion by Buchholz for the Board to approve the Consent Agenda with the removal of Item 
1105: Approval of Fundraising Requests.  Second by Hutcheson.  Voice vote. Motion 
unanimously approved. 
 
 
1200 COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 

 

1201:  Communications 
 Drake Relays are April 22-26, 2015. 
 Linn-Mar Robotics qualified two teams for the FIRST World Championships to be held 

in St Louis, Missouri, April 22-25. 
 Linn-Mar Girls Soccer earned #1 in the Class 3A rankings. 

 
1202:  Calendar 
 

Date Time Event Location 

April 21st 11:45 AM Executive Committee LRC Office Conf Rm 
April 23rd 5:30 PM Marion City Council Marion City Hall 
April 27th 5:30 PM Construction Advisory LRC Board Room 
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Date Time Event Location 

April 28th 7:30 AM Finance/Audit Committee LRC Office Conf Rm 
April 28th 5:30 PM Technology Advisory LRC Board Room  
April 29th  4:30 PM Special Education Advisory LRC Conf Rm 304/305 
April 29th 5:00 PM Policy Committee LRC Office Conf Rm 
Date Time Event Location 

May 4th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

LRC Board Room 

May 4th-8th   Teacher Appreciation Week  
May 4th-8th  School Board Recognition Week  
May 5th 7:30 AM Finance/Audit Committee LRC Office Conf Rm 
May 5th 11:45 AM Executive Committee LRC Office Conf Rm 
May 6th  5:00 PM Career & Technical Education LRC Board Room 
May 7th 5:30 PM Marion City Council Marion City Hall 
May 11th 7:30 AM LM Staff Recognition Celebration HS Auditorium 
May 11th 5:00 PM Board/Superintendent Retreat LRC Board Room 
May 13th 5:00 PM Policy Committee LRC Office Conf Rm 
May 14th 9:00 AM ERMA Committee LRC  
May 16th 8:30 AM Coffee Conversation Novak Elementary 
May 18th 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC Board Room 

May 19th 11:45 AM Executive Committee LRC Office Conf Rm 
May 20th 4:00 PM District Retirement Reception LRC Board Room 
May 21st 12:00 PM 100 Hour Volunteer Reception Lowe Park 
May 21st 5:30 PM Marion City Council Marion City Hall 
May 24th 1:00 PM Graduation US Cellular Center 
May 25th  No School – Memorial Day  
Date Time Event Location 

June 2nd  Last Day of School  
 

1203:  Committees 
    

Committee Participants 

Executive Committee Tim Isenberg, Barry Buchholz, Katie Mulholland 
Finance/Audit Committee Barry Buchholz, Todd Hutcheson, Elizabeth Wilson, Angie Morrison, JT 

Anderson, Katie Mulholland 
Policy Committee Rene Gadelha, Tina Patterson, Katie Mulholland 
Career & Technical Education Elizabeth Wilson, Dirk Halupnik 
Construction Advisory Council Barry Buchholz, Rick Ironside, Katie Mulholland 
Ed Leader 21 Gadelha, Wilson, Jensen, Halupnik 
ERMA (Energy Efficiency) Todd Hutcheson, Rick Ironside 
Equity Advisory Tina Patterson, Dirk Halupnik, Jeri Ramos 
Health & Human Development Barry Buchholz, Julie Jensen 
Legislative Tina Patterson, Katie Mulholland 
Linn-Mar Foundation Katie Mulholland 
School Improvement Advisory Rene Gadelha, Dirk Halupnik 
Special Education Advisory Tina Patterson, Elizabeth Wilson, Julie Jensen 
Technology Advisory Tim Isenberg, Jeri Ramos 

 

1300:  ADJOURNMENT   Motion 258-04-20 

Motion by Buchholz to adjourn the regular session at 8:46 PM.  Second by Hutcheson.  Voice 
vote.  Motion unanimously approved. 

_____________________________________________ 

Tim Isenberg, Board President 
 

_____________________________________________ 
Angie Morrison, Board Secretary 
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