
    

 
 

 
 

LINN-MAR COMMUNITY SCHOOL DISTRICT 
BOARD WORK SESSION MINUTES 

LRC BOARD ROOM 
JUNE 8, 2015 @ 5:00 PM 

 
 
100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education work session was called to order at 5:00 
PM in the Board Room of the Learning Resource Center.  Roll was taken and it was determined a quorum 
was present.  Board members present: Isenberg, Gadelha, Hutcheson, Patterson, and Wilson.  Absent: 
Buchholz and Crawford.  Administration present: Mulholland, Halupnik, Jensen, Anderson, K. Christian, 
Ramos, Ironside, and Morrison. 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 289-06-08 
Motion by Patterson for the Board to accept the agenda as presented.  Second by Hutcheson.  Voice vote; 
approved. 

 
300:  WORK SESSION/DISCUSSION INFORMATION 
 
301:  Teacher Leadership End-of-Year Report                                                  Exhibit 301.1                                            
Debra Barry and Erin Watts, Teacher Leadership Program Coordinators, presented an end-of-year report 
on the Teacher Leadership Program.  End-of-year survey highlights included:  

 Out of 464 certified staff surveyed, 399 completed the survey 
 89% of respondents have worked with Instructional Coaches 
 88% of respondents have worked with TICs 
 92% of first/second year teacher respondents found Mentor Coaches helpful and beneficial 
 89% of in-classroom teachers felt their meetings are a highly effective use of their time.   

Year two of the Teacher Leadership Program will focus on Model Teacher classroom visits and a Model 
Teacher website, continued use and improvement of Cognitive Coaching with all Coaches, Program 
Coordinators training to become Cognitive Coaching agency trainers, implementation of Student Support 
Instructional Coaches, and a plan for more effective use of in-classroom positions. 

 
302:  5-Year Education Plan                   Exhibit 302.1 
Deputy Superintendent Dirk Halupnik updated the Board on the progress of the 5-year education plan.  
Updates on the District education initiatives included: 

 Literacy: FAST assessments, interventions, notifications, and Journeys 
 Mathematics:  geometry resources and advanced algebra 
 Science: updated VAST science kits, weather and water kits, diversity of life and earth history, 

and course alignment with biology and earth physical science standards 
 Social Studies:  updating 6th and 8th grade resources and a teaching partnership with UNI 
 STEM:  Gateway to Technology, Robotics, Project Lead the Way, ADM partnership, and STEM 

Scale Up Science at all three elementary early childhood sites 
 Health and Physical Education: Aquatics programs for 4th through 8th grades, K-5 SPARK 

lifelong fitness learning, and K-12 Fitness Gram 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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 Early Childhood: SPLASH literacy program, STEM Scale Up Science, ELI, KaBoom grant, 
partnership with Rockwell Collins, and Home Connection library 

 Technology: PK-12 digital literacy, keyboarding pilot, TICs, and infrastructure 
 Music: K-5 GAMEPLAN music curriculum and Music Connects 

 
303:  Student Services Recap 
Julie Jensen, Executive Director of Student Services, report the following Student Services highlights: 

1. English Language Learners: new guidance on ELL programming being implemented, funding 
requests tied to the required action plan, new assessment protocol for 2015-16, and staffing for 
next year remained at four teachers. 

2. Health Services:  five out of seven elementary buildings now declared Blue Zones, data-based 
decisions on staffing for health offices, district committee focusing learning on food allergies, 
electronic logging for Medicaid reimbursable funds, and emergency procedures and medical 
handbook updated. 

3. Student Assistance Team: mental health curriculum aligned and implemented across all building 
levels, integrated PBIS and Olweus programming, partnership with Family Systems Agency to 
provide onsite therapists, and monthly joint meetings with counselors and At-Risk team. 

4. Early Childhood:  over 300 families registered for preschool programming, 20% of preschool 
slots designated for lower income families, over 80 kindergarten age-eligible students were 
screened for the Early Childhood Blended Program, and a parent support group was established 
for families with preschoolers on the autism spectrum. 

5. Transition Services:  implementation of district-wide plan for students moving buildings, 32 
combined job sites set up for high school programs, partnership with metro area transition 
consultants, a “new” look and service plan for the Success Center, and planning for the 
implementation of the new ASSIST program at the middle school level. 

6. Autism Services: meetings and coaching with five groups of Student Services associates to teach 
problem solving and use of visual supports, connecting families with community resources, 
individual student support at high school level for students to develop self-advocacy skills, PEER 
talks across all grade levels, and observing students in general education classrooms and help 
teachers create less stressful anxiety learning environments. 

7. Other Notables:  implementation of new alternate online assessment, professional development 
alignment through focused programs in K-12, CPI training for bus drivers and over 200 staff 
across the District, adaptive PE program for K-12+, and Special Education Advisory Panel. 

 
400:  ADJOURNMENT   290-06-08 
Motion by Patterson to adjourn the work session at 6:21 PM.  Second by Hutcheson.  Voice vote; 
approved. 
 
 

___________________________________ 
Tim Isenberg, Board President 

 
 
 

___________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

June 8, 2015 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD REGULAR SESSION MINUTES 
JUNE 8, 2015 @ 7:00 PM 

LRC BOARD ROOM 
 
100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to 
order by President Tim Isenberg at 7:00 PM in the Board Room of the Learning Resource 
Center. Roll was taken and it was determined a quorum was present.  Board members present: 
Crawford, Gadelha, Hutcheson, Patterson, Wilson, and Isenberg.  Absent:  Buchholz.  Crawford 
left at 7:37 PM. Administration present:  Mulholland, Halupnik, Jensen, Anderson, K. Christian, 
Ramos, Ironside, and Morrison. 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA  291-06-08 
Motion by Hutcheson to adopt the agenda with the personnel walk-in exhibit.  Second by 
Patterson.  Voice vote; approved. 
 
300:  AUDIENCE COMMUNICATIONS 
Travis Rentschler (Marion, Iowa) addressed the Board on parent concerns about the poor 
drainage and outfield fence location at the Linn-Mar Baseball/Softball Complex.  Rentschler 
provided the Board with photographs of the concerns mentioned. 
 
400:  RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS 
   
500:  RECOGNITIONS/PROCLAMATIONS 
   
600:  BOARD ANNOUNCEMENTS AND REPORTS 
 
601:  Finance/Audit Committee 
Wilson reported on the June 2nd meeting of the Finance/Audit Committee.  Items discussed were: 
2015-16 budget update, possible adjustment of levy and that Board action is not required to 
lower levy, revenue bid bond results, and capital budget items. The next meeting date is July 7th. 
 
602:  Marion City Council 
Wilson reported that there were no items of interest to Linn-Mar at the May 21st Marion City 
Council meeting. Isenberg reported that the only items of interest to Linn-Mar at the June 4th 
meeting was Community Watchers and a discussion on rezoning an area of North 10th Street 
located just north of Excelsior Middle School. 
 
 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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603:  School Improvement Advisory Council 
Gadelha reported on the June 3rd meeting of the School Improvement Advisory Council.  Items 
discussed were the 2015 assessment data, Early Literacy Initiative, High School High Reliability 
Initiative that ties in with PLC and Marzano’s work, and Teacher Quality Workshops. 
 
700:  INFORMATIONAL REPORTS 
   
701:  Update on Technology Projects                                                      Exhibit 701.1   
Jeri Ramos, Executive Director of Technology, updated the Board on the District’s technology 
projects.  Technology has focused on updating secure access to buildings, assessment of funding 
structure through Erate 2.0, updating technology standards and specifications, upgrading the 
phone system, improving data recovery, assessment by two outside entities to identify network 
security issues, Talk to Type 4 in all elementary buildings, Time Clock Plus system installed, and 
launching of Naviance as part of the High School counseling program.  Summer focus will be 
equipment refresh at four elementary buildings, continued purchases through the Microsoft 
settlement for Linn Grove, Novak, and Wilkins, support of the High School remodel as it effects 
the installation of the communications tower and wireless networking, installation of fiber, 
switches and wireless network at Westfield, and the expansion of LMTV at both middle schools. 
Ramos also reported that there were a total of 3,649 technician work orders submitted during the 
2014-15 school year. 

 
702:  Special Education Data Profile                                             Exhibit 702.1                                
Julie Jensen, Executive Director of Student Support Services, reported to the Board on the 
Special Education Data Profile with a reminder that the data reported on is from the 2013-14 
school year.  Jensen shared that the report is required and the purpose is to monitor progress over 
a period of time and to assess graduation and dropout rates for students with IEPs.  Jensen also 
shared highlights of the Special Education program since 2013-14 and highlights of the current 
school year. 
 
703:  Spring Assessment Results                                                            Exhibit 703.1 
Deputy Superintendent Dirk Halupnik provided the Board with an update on the spring 
assessment results. Grades assessed were 4th, 8th, and 11th. Scores were up for proficiency in 
math and science for all three grade levels.  Reading proficiency was up for 4th and 8th grades, 
but down for 11th grade. Halupnik clarified that last year’s 11th grade proficiency scores in all 
three subject areas were the highest out of the three grade levels tested.  The National Percentile 
Rank (NPR) for all three grade levels and the expected growth rate are climbing and moving in 
the right direction.  Linn-Mar students continue to grow at a rate above the expected rate.  Iowa 
Assessments are only one of the academic indicators used by the District, others include:  
NWEA, ACT, Journeys, Everyday Mathematics, and FAST.  Halupnik also shared there will be 
a change in assessments based on legislation funding and program choice. 
 
800:  SUPERINTENDENT’S REPORT 
   
801:  Superintendent’s Update                            Walk-In Exhibit 801.1       
Superintendent Katie Mulholland shared the following District highlights:  Girls Soccer will be 
competing at State, Boys Tennis are State 2A champions, Boys Soccer are State 3A champions, 
and Legislature adjourned on June 5th. Governor Branstad now has 30 days to sign the bills 
submitted to him and, until then, the budget will remain undetermined.  Board President Isenberg 
asked Superintendent Mulholland about the softball field. Mulholland shared that during the 
construction of the Baseball/Softball Complex a high-grade infield mix, that does not include 
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crushed lime, was installed and that tiling was also installed by the home dugout. It was also 
shared that the outfield fence is set at the same distance as Jefferson High School which has a 
renowned softball team. 
 
900:  UNFINISHED BUSINESS 
 
901:  Resolution Directing Sale of Bonds   292-06-08               Exhibits 901.1 and 901.2 
Motion by Patterson for the Board to approve the resolution directing the sale of $10,000,000 
School Infrastructure Sales, Service, and Use Tax Revenue Bonds, Series 2015. Second by 
Hutcheson.  Anderson shared that this is a privately placed bond sale which results in lower fees 
and interest rates and does not require an official statement or continuing disclosure.  The funds 
will be used to support the High School Renovation project.  Bidder:  BB&T Governmental 
Finance, Charlotte, North Carolina.  Flat interest rate of 2.61%.  Total interest  
cost of $2,016,616.00.   Roll call votes: Gadelha, Hutcheson, Patterson, Wilson, and Isenberg 
voted yes.  No votes: none. Motion approved. 
 
902:  Resolution Appointing and Approving Bond Agents   293-06-08                  Exhibit 902.1   
Motion by Patterson for the Board to approve the resolution appointing Ahlers & Cooney, P.C., 
of Des Moines, Iowa to serve as paying agent, bond registrar, and transfer agent, approving the 
paying agent, bond registrar, and transfer agent agreement and authorizing the execution of same 
for $10,000,000 School Infrastructure Sales, Service, and Use Tax Revenue Bonds, Series 2015. 
Second by Wilson.  Roll call votes: Hutcheson, Patterson, Wilson, Isenberg, and Gadelha voted 
yes.  No votes: none. Motion approved. 
 
903:  Approval of Tax Exemption Certificate for Sale of Bonds   294-06-08             Exhibit 903.1 
Motion by Hutcheson for the Board to move that the form of Tax Exemption Certificate for 
$10,000,000 School Infrastructure Sales, Service, and Use Tax Revenue Bonds, Series 2015, be 
placed on file and approved.  Second by Gadelha.  Roll call votes: Patterson, Wilson, Isenberg, 
Gadelha, and Hutcheson voted yes.  No votes: none. Motion approved. 
 
904:  Resolution for Issuance and Providing For and Securing Payment of Bonds  295-06-08 

              Refer to Exhibits 901.1-2  
Motion by Wilson for the Board to approve the resolution authorizing and providing for the 
terms of issuance and securing the payment of $10,000,000 School Infrastructure Sales, Service, 
and Use Tax Revenue Bonds, Series 2015, of the Linn-Mar Community School District, State of 
Iowa, under the provisions of Chapters 423E and 423F of the Code of Iowa, and providing for a 
method of payment of said bonds. Second by Patterson.  Roll call votes: Wilson, Isenberg, 
Gadelha, Hutcheson, and Patterson voted yes.  No votes: none. Motion approved. 
 
905:  Approval of Contract for Excelsior Track Renovation   296-06-08           Exhibit 905.1   
Motion by Patterson for the Board to approve the contract with LL Pelling Company, Inc., for 
the Excelsior Middle School track renovation in the amount of $334,620.00.  Second by Wilson.  
Voice vote; approved. 

 
1000:  NEW BUSINESS 
     
1001:  First Reading of 1000 Policy Series   297-06-08                                            Exhibit 1001.1 
Motion by Gadelha for the Board to approve the first reading of the 1000 Policy Series:  School-
Community Relations.  Second by Patterson.  Voice vote; approved. 
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   1000 SERIES - SCHOOL-COMMUNITY RELATIONS 
  1001 PUBLIC COMMUNICATIONS 
  Reviewed 6/15   1001.1 Board-Community Relations 
  Reviewed 6/15 1001.2 News and Media Relations 
  Revised 6/15 1001.4 Distribution of Materials 
  Reviewed 6/15  1001.4-R Administrative Regulations Regarding  
        Distribution of Materials 
  Reviewed 6/15 1001.8 Public Examination of School District Records 
  1002 CITIZENS' ADVISORY COMMITTEES 
  Reviewed 6/15 1002.2 School-Community Groups 
  1003 RELATIONS BETWEEN SCHOOL PERSONNEL AND PUBLIC 
  Reviewed 6/15 1003.3   Complaints About School Personnel 
  Reviewed 6/15 1003.4 School District Volunteers 
  Reviewed 6/15  1003.4-R Administrative Regulations Regarding School  
          District Volunteers 
  Reviewed 6/15 1003.5 Visitors to the Schools 
  1004 USE OF SCHOOL FACILITIES 
  Reviewed 6/15  1004.1 Community Use of School District Buildings and  
          Sites and Equipment 
  Revised 6/15  1004.1-R1 Administrative Regulations Regarding Community  
        Use of Buildings and Sites and Equipment 
  Reviewed 6/15  1004.1-R2 Administrative Regulations–Schedule of Rentals 
 Reviewed         6/15  1004.1-R3 Administrative Regulations Regarding Insurance            
      for Employee-Sponsored Activities 
  Revised 6/15 1004.1-E2 Schedule of Building Rental Fees 
  Reviewed 6/15 1004.1-E3 Application for Permit 
  Reviewed 6/15 1004.2 Stadium Use 
  Revised 6/15  1004.2-E1 Schedule of Stadium Rental Fees 
  Revised 6/15  1004.2-E2 Stadium Use Application 
  Reviewed 6/15  1004.2-E3 Participant Release Form 
  Reviewed 6/15  1004.3 Tobacco/Nicotine-Free Environment 
  Reviewed 6/15  1004.4 Use of School Facilities for Private Profit 
  Reviewed 6/15  1004.4-R Administrative Regulations Regarding Community  
        Use of School Iowa Communication Network Facilities and  
        Equipment 
  Reviewed  6/15 1004.5 Gratuities for Use of School Facilities 
  Reviewed 6/15 1004.6 Loan of School Equipment 
  Reviewed  6/15 1004.7 Shared Use of School Equipment 
  1005 COMMUNITY ACTIVITIES INVOLVING STUDENTS 
  Reviewed 6/15 1005.1   Research Requests and Procedures 
  Reviewed 6/15 1005.3   Public Conduct on School Premises 
  Reviewed 6/15 1005.4 Fund-Raising, Student Solicitations 
   Reviewed        6/15  1005.4-R Administrative Regulations Regarding Fund- 
          Raising, Student Solicitations 
  Reviewed 6/15 1005.4-E1 Fund-Raising Project Request Form 
  Reviewed 6/15 1005.4-E2 Fund-Raising Project Summary 
  Reviewed 6/15 1005.5 Revenue Enhancement/Gifts to Schools/Facility  
        Naming Rights 
  Reviewed 6/15 1005.5-R Administrative Regulations Regarding Revenue  
        Enhancement/Gifts to Schools/Facility Naming Rights 
  Reviewed 6/15 1005.6 Transporting Students in Private Vehicles 
  Reviewed 6/15 1005.6-E Field Trip Permission Form 
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1100:  CONSENT AGENDA    

1101 Personnel   

Certified Staff: Assignment/Reassignment/Transfer 
Name Assignment Dept. Action Salary 

Placement 
Breitfelder, Leisa LRC – Executive Director of Student Services July 1, 2015 $87,000/yr 
Gralund, Benjamin NE – 3rd Grade Teacher August 14, 2015 BA Step 10 
Havel, Natalee From LG 5th Grade to WF/NE TAG Teacher August 19, 2015 Same 
Kretschmar, Kelly LRC – Elementary Director of Teaching & Learning July 1, 2015 $84,000/yr 
Kreutner, Marcia EX – Family & Consumer Science Teacher August 14, 2015 MA Step 17 
Larson, Caroline From LG to NE Student Support Services Teacher August 18, 2015 Same 
Oxley, Laurie From BW to EH 2nd Grade Teacher August 19, 2015 Same 
Patterson, Danielle HS – Student Support Services Teacher August 14, 2015 MA Step 15 
Schrader, Amy From EX FCS to HS Student Support Services Teacher August 18, 2015 Same 
Wells, Debra WE – From .5 2nd grade/.4 Reading to 1.0 Reading 

Teacher 
August 18, 2015 Same 

Certified Staff: Resignation 
Name Assignment Dept. Action Reason 
Black, Sherry NE – Art Teacher June 3, 2015 Retirement 
Flater, Susan NE – 2nd grade Teacher June 3, 2015 Retirement 
Hopkins, Ken HS – Industrial Technology Teacher June 2, 2015 Retirement 
Kelzenberg, Bob HS – Student Support Services Teacher June 2, 2015 Retirement 
Nelson, Sondra BW – 2nd grade Teacher June 3, 2015 Retirement 
Pillard, Susan HS – Student Support Services Teacher June 2, 2015 Retirement 
Tindal, Phyllis HS – Student Support Services Teacher June 2, 2015 Retirement 
Zigtema, Denae HS – Guidance Counselor June 2, 2015 Retirement 
Zmolek, Gloria HS – Art Teacher June 2, 2015 Retirement 

Certified Staff: Extended Leave of Absence 
Name Assignment Dept. Action Reason 
Hanson, John HS – Social Studies Teacher 2015-2016 School Year Good Cause Leave 
Kibbie, Lee HS – English Teacher 2015-2016 School Year Sabbatical Leave 
Peck, Sharaya NE – Kindergarten Teacher 2015-2016 School Year Childcare 
Sears, Stephanie EH – 2nd Grade Teacher 2015-2016 School Year Childcare 

Classified Staff: Assignment/Reassignment/Transfer 
Name Assignment Dept. Action Salary Placement 
Cibula, Randy O&M – Summer Help June 3, 2015 $9.75/hr 
Craw, Parker AC - Assistant Manager/Youth Swim Coord. June 8, 2015 $37,000/yr 
Garman, Gina EH – Part-time Ed Assistant August 18, 2015 LMSEAA, I; Step 10 
Grant, Anna-Lisa WE – Part-time Student Support Associate August 19, 2015 LMSEAA, II; Step 6 
Huckfelt, Dylan O&M – Summer Help May 28, 2015 $9.50/hr 
Lorenz, Lana Success Center -  Student Support Associate August 19, 2015 LMSEAA, II; Step 6 
Matthews, Ann BW – From Student Support Associate to 

Guidance Secretary 
August 3, 2015 LMSEAA, VI; Step 10 

Ritter, Kari From LG to Success Center Student Support 
Associate 

August 19, 2015 Same 

Rossman, Felicia O&M – Secretary June 15, 2015 LMSEAA, IV; Step 10 
Strong, Iris WE – From full-time to part-time Student 

Support Associate 
August 19, 2015 Same 

Swanson, Holly LG – From Student Support Associate to 
Guidance Secretary 

August 3, 2015 LMSEAA, IV; Step 11 

Young, Jennifer LG – Health Assistant August 18, 2015 LMSEAA, II; Step 10 
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Classified Staff: Resignation 
Name Assignment Dept. Action Reason 
Brinkmann, Kelly EH – Student Support Associate June 2, 2015 Personal 
Burr, David LRC – Custodian June 30, 2015 Retirement 
Faulkner, Kim IC – Paraprofessional June 2, 2015 Personal 
Goerdt, Paula OR – Attendance Secretary July 31, 2015 Other Employment 
Grimm, Norm LRC – Computer Technician June 30, 2015 Retirement 
Joseph, Leigh HS – Building Secretary May 21, 2015 Personal 
Oglesby, Dan WE – Student Support Associate June 2, 2015 Personal 
Rossate, Michelle EH – Student Support Associate June 2, 2015 Relocation 
Solem, Susan NS – OR General Help May 26, 2015 Personal 
Stevens, Mary EH – General Ed. Assistant June 2, 2015 Relocation 
Windham, Wesley EX – Student Support Associate June 2, 2015 Personal 

Extra-Curricular Positions: Assignment/Reassignment/Transfer 
Name Assignment Dept. Action Salary Placement 
Branan, Andrew HS – NHS Sponsor August 1, 2015 Schedule H, Category G 
Broadie, Haley HS – Head 9th/Assistant Varsity Girls 

Volleyball Coach 
August 10, 2015 Schedule H, Category C 

Hasken, Stephanie HS – Assistant Varsity/JV Girls Basketball 
Coach 

May 18, 2015 Schedule H, Category B 

Hoffman, Kyle HS – Assistant Varsity Cross Country 
Coach 

May 13, 2015 Schedule H, Category D 

Tompkins, Chad HS – Head 10th grade Girls Basketball 
Coach 

May 18, 2015 Schedule H, Category C 

Wyant, Robert HS – Head Varsity Boys Bowling Coach June 3, 2015 Schedule H, Category D 

Extra-Curricular Positions: Resignation 
Name Assignment Dept. Action Reason 
Ciha, Nikki HS – Assistant Girls Soccer Coach May 29, 2015 Personal 
Green, Justin EX – Assistant 7th Grade Wrestling Coach June 1, 2015 Personal 
Kremer, Kori OR – Head 7th Grade Volleyball Coach May 29, 2015 Relocation 
Moran, Michael OR – Assistant 7th Grade Boys Basketball May 29, 2015 Personal 
Snead, Chelsi OR – Head 8th Grade Volleyball Coach May 29, 2015 Personal 

 

1102:  Approval of Minutes from May 18, 2015                                 Exhibit 1102.1 

 
1103:  Approval of Bills                                                  Exhibit 1103.1  
 
1104:  Approval of Contracts                                     Exhibits 1104.1-10 

1. Memorandum of Understanding between the District and the LMEA in  regard to master 
contract articles that will be affected by the implementation of the Teacher Leadership 
Program for the 2015-16 and 2016-17 school years.   

2. Grant Wood Perkins Consortia Resource Agreement for 2015-16. 
3. Host contract with Marzano Research for guest speaker, Mitzi Hobak, to disseminate 

information on the topic of Formative Assessment and Standards-Based Grading on 
October 26, 2015 and January 18, 2016. 

4. School nurse contract with Heartland Home Care, Inc., beginning June 29, 2015 and 
lasting for a period of one calendar school year for an individual student’s care. 

5. Agreement for Cooperation in a Field Experience Program with Mount Mercy University 
for the 2015-16 school year. 

6. Non-commercial licensing agreement with Anthony Carfagna, Assistant Coach for the 
Linn-Mar Lions 7th Grade Youth Basketball Team. 
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7. Two Interagency agreements for Special Education Programming with the Cedar Rapids 
Community School District. 

8. Interagency agreement for Special Education Programming with Goodwill of the 
Heartland Career Connections Program. 

9. Urban Education Network of Iowa membership fees for 2015-16. 
10. Dwelling Rental Agreement between the District and Tenant for the dwelling located at 

2969 C Avenue Extension, NE, Cedar Rapids, IA, for one year beginning July 1, 2015 at 
$400/month. 
 

1105:  Board Information                   Exhibit 1105.1 
1. School Finance Report as of April 30, 2014 
2. Cash Balance Report as of April 30, 2014 
3. School Finance Report as of April 30, 2015 
4. Cash Balance Report as of April 30, 2015   

    
1106:  Items Removed from the Consent Agenda for Separate Action 
    
1107:  Approval of the Consent Agenda  298-06-08 
Motion by Hutcheson for the Board to approve the Consent Agenda with the addition of the 
personnel walk-in exhibit.  Second by Patterson.  Voice vote; approved. 
 
1200 COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 
1201:  Communications 
Hutcheson shared personal condolences on behalf of the Board to the Crawford family for the 
loss of their son, Joel. 
 
1202:  Calendar 
 

Date Time Event Location 
June 18th 5:30 PM Marion City Council Marion City Hall 
June 22nd 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC Board Room 

Date Time Event Location 
July 7th 7:30 AM Finance/Audit Committee LRC Office Conf Room 
July 13th 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC Board Room 

 
1203:  Committees 
    

Committee Participants 
Executive Committee Tim Isenberg, Barry Buchholz, Katie Mulholland 
Finance/Audit Committee Barry Buchholz, Todd Hutcheson, Elizabeth Wilson, Angie 

Morrison, JT Anderson, Katie Mulholland 
Policy Committee Rene Gadelha, Tina Patterson, Katie Mulholland 
Career & Technical Education Elizabeth Wilson, Dirk Halupnik 
Construction Advisory Council Barry Buchholz, Rick Ironside, Katie Mulholland 
Ed Leader 21 Rene Gadelha, Elizabeth Wilson, Julie Jensen, Dirk Halupnik 
ERMA (Energy Efficiency) Todd Hutcheson, Rick Ironside 
Equity Advisory Tina Patterson, Dirk Halupnik, Jeri Ramos 
Health & Human Development Barry Buchholz, Julie Jensen 
Legislative Tina Patterson, Katie Mulholland 
Linn-Mar Foundation Katie Mulholland 

(For student confidentiality, no exhibit provided)

(For student confidentiality, no exhibit provided)
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Committee Participants 
School Improvement Advisory Rene Gadelha, Dirk Halupnik 
Special Education Advisory Tina Patterson, Elizabeth Wilson, Julie Jensen 
Technology Advisory Tim Isenberg, Jeri Ramos 

 
1300:  ADJOURNMENT  299-06-08 
  
Motion by Wilson to adjourn the regular session at 8:10 PM.  Second by Patterson.  Voice vote; 
approved. 
 
 
 

__________________________________ 
Tim Isenberg, Board President 

 
 
 

__________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Assistant to the Superintendent 

June 8, 2015 
 
 
 
 
 
 
 
From the Office of Human Resources – Karla Christian, Executive Director 
June 8, 2015 – Walk-in Exhibit 1101.1 

1101 PERSONNEL 
 

Certified Staff:  Assignment – Reassignment – Transfer  
 

Name Assignment Dept. Action Salary Placement 
Schulz, Pamela From EX Associate 

Principal to WE 
Building Principal 

July 1, 2015 TBD 

 



LM Teacher 
Leadership 2014-15

Exhibit 301.1



Survey Says…
• 399/464 Certified Staff completed the survey

• 89% of respondents reported that they have worked with 
an Instructional Coach

• 88% of respondents reported that they worked with a 
Tech. Integration Coach

• 92% of first/second year teacher respondents found their 
Mentor Coach to be helpful and beneficial

• 89% of teachers holding in-classrooms positons feel 
their meetings are a highly effective use of their time

How often have you worked with a 
Teacher Leader this year?

Instructional Strategist Tech. Integration Coach



In what capacity have worked with 
an Instructional Strategist?

In what capacity have worked with a 
TIC?
187
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How effective was the in-
classroom meeting?

Year 2 Focus

• Model Teacher visits, MT website
• Continued use and improvement of 

Cognitive Coaching with all coaches
• Program Coordinators training to be CC 

Agency Trainers
• Implementation/launch of Student Support 

Instructional Coaches
• Continued work for effective use of in-

classroom positions



Linn-Mar Teaching 
and Learning
5 YEAR PLAN PROGRESS
2014-2015

Literacy
Early  Literacy Initiative

FAST Assessments
Interventions
Notifications

Journeys – Year 2

All Levels
Priority Standards

Common Formative Assessments

Interventions

Standards referenced grading practices
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Mathematics

Middle School 
Geometry Resources

High School 
Advanced Algebra 15-16

High School/ Middle School
Priority Standards
Common Formative Assessments
Interventions

Standards referenced grading practices

Science

K-5 Earth Science kits
Life Science 15-16
Physical Science 16-17

6th Grade
Weather and Water Kits

6th/7th  

Diversity of Life and Earth History 15-16

8th

course aligned to Biology and Earth Physical Science Standards



Social Studies

Updating 6th and 8th grade resources 15-16

Year long student teaching pilot
UNI partnership

High school and middle school

STEM

7th grade Gateway to Technology
Design and Modeling

8th grade
Automation and Robotics 15-16

High School 
PLTW – CIM
ADM Partnership

STEM scale up science
Novak Early Childhood
15-16 All 3 sites



Health and Physical Education

Aquatics Program
4th

5th

6th,7th,8th

ESY

SPARK pilot
K-5

Fitnessgram
K-12

Early Childhood

SPLASH pilot
15-16 Implementation

STEM scale up Science
ELI
KaBoom grant

Portable playground

Rockwell Collins partnership – preschool
Home Connection Library

GWAEA/Target grant



Technology

PK-12 Digital Literacy
Keyboarding Pilot
TICs 
Infrastructure

Music

K-5 resources
GAMEPLAN

Music Connects



Linn Mar Student Services

2014/2015 Highlights

English Language 
Learners

-New guidance on ELL Programming 
implemented

-Funding requests tied to the required 
action plan

-New assessment protocol for next 
school year

-Staffing for next year maintained with 
4 teachers
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Health Services
5 out of 7 elementary buildings 

declared to be Blue Zone designated

-Data based decisions on staffing for 
health offices

-District committee focused learning 
on food allergies

Electronic logging for all Medicaid 
Reimbursable Funds

Emergency Procedures and Medical 
Handbook updated

Student Assistance Team
(At-Risk Programming)

-Mental Health Curriculum Alligned and 
Implemented across all building levels

-Integrated PBIS and Olweus
Programming

-Partner with Family Systems Agency to 
provide onsite therapists 

-Monthly joint meetings with 
counselors and at risk team



Early Childhood 
Programming

Over 300 families registered their 
child(ren) for preschool programming

20%of preschool slots designated for 
lower income families

Over 80 kindergarten aged eligible 
students were screened for the Early 

Childhood Blended Program

Parent support group established for 
families with preschoolers on the autism 

spectrum



Transition Services

-Implementation of District wide plan 
for students/families moving buildings

-32 combined job sites set up for high 
school programs

Partnered with Metro area Transition 
Consultants

Success Center “new” look and service 
plan

Planning for Implementation of new 
ASSIST program at Middle School Level

Autism Services

-Meeting/Coaching with 5 groups of student 
services associates teaching problem solving 

and use of visual supports

-Connecting families with community 
resources and supports

Individual student support at high school level 
for students to develop self advocacy skills

PEER Talks across all grade levels

Observing students in general education 
classrooms and help teachers to create less 

stressful anxiety learning environments



“Other notables in Special 
Education Programming”

-New Alternate Online Assessment 
Implemented

Professional Development alignment 
through focused programs K-12

CPI training for bus drivers and over 200 
staff across the district

Adaptive PE Program for K-12+

Special Education Advisory Panel



June 2015

… because technology facilitates learning, innovation and discovery

TECHNOLOGY UPDATE

WINTER / SPRING 2015

• LRC has piloted the card access system successfully
• Discovered the need for improved camera coverage and better cameras

Secure Access

• Several Changes – LM discount increased from 44% to 50%
• Telephony being phased out – 20% over 5 years
• Category 2 funding increased – infrastructure upgrades
• HS and WF projects, pending approval - $142,895

Erate 2.0

• 236 Page Structured Cabling Specification completed in April. Consistency for all vendors

Technology  Standards

• Current system is out of support in July 2015
• Quotes are being collected
• Tentatively scheduled upgrade Dec 2015

Phone System Upgrade
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WINTER / SPRING 2015

• Current contract with Involta for Off-Site storage.
• Went from 700G to 1.5T with a decrease in monthly charges

Data Recovery

• 2 companies performed network assessments on our network
• We identified a security holes and remediated

Network Assessment

• TTL4 in all elementary schools
• Time Clock Plus – Live on June 1
• Naviance – HS Counseling Program

General Projects

SUMMER 2015

• Linn Grove Echo Hill All devices imaged, tagged, engraved
• Westfield Wilkins and with green delivery

Equipment 
Refresh

• Linn Grove Wilkins
• Novak Total of  $120,161

Microsoft 
Settlement

• Tower Completed 6/5/15 >  Fiber @ Westfield 5/29/15
• Switches & Wireless @ Westfield will be completed Mid-June
• HS Networking equipment updated by Aug, Wireless installed as cabling 

completed
HS Remodel

• Oak Ridge
• Excelsior

LMTV 
Expansion



TECHNICIAN WORK ORDERS

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total

YTD
2014

178 648 485 413 130 219 306 312 277 367 280 34 3649

2013
2014 47 524 528 435 375 200 379 309 226 300 211 131 3665

2012
2013 24 251 156 156 110 80 160 187 177 219 142 66 1728



WORK ORDERS BY BUILDING

BW EH IC LG NE WF WE EX OR HS B&G HSAP LRC SUCCESS COMPASS AQ. CTR.
2014-15 YTD 92 119 148 147 293 132 223 414 244 1059 38 13 614 8 32 31
2013-14 179 157 165 155 185 93 166 348 175 1163 58 15 630 12 23 46
2012-13 66 107 74 55 107 47 66 168 72 663 12 150 4
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Linn-Mar 
Iowa Assessment Data

2014-2015
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Linn-Mar Proficiency 2015
Reading

0

20

40

60

80

100

4th

Grade

8th

Grade

11th

Grade

86.9 84 91.8

Reading

Linn-Mar



Linn-Mar Proficiency 2015
Mathematics
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Linn-Mar Proficiency 2015
Science
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% of Students in NPR Group
4th Grade
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% of Students in NPR Group
8th Grade
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% of Students in NPR Group
11th Grade
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Expected Growth 
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Linn-Mar Growth - Mathematics
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Linn-Mar Growth - Reading
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Grade Equivalents - Reading
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Grade Equivalents - Mathematics
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Grade Equivalents - Science
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 Snapshot in time

 One of many academic indicators used by the 
district
◦ NWEA
◦ ACT
◦ Journeys
◦ Everyday Mathematics
◦ FAST

 Students continue to grow at a rate above 
the “expected”

 Change in assessment is coming



  3900 Ingersoll Ave, Suite 110    Des Moines, Iowa   50312-3800 

 Tel:  515-247-2340 Tel:  800-333-6008 Fax:  515-247-2352 

 Piper Jaffray & Co. Since 1895. Member SIPC and FINRA 

 
 
May 27, 2015 
 
 
 
 
Honorable President and Board of Directors 
Linn-Mar Community School District 
2999 N. 10th Street 
Marion, IA   52302 
 
RE: Recommendation Regarding Sale of Sales Tax Revenue Bonds, Series 2015 
 
Ladies and Gentlemen: 
 
BACKGROUND 
 
We were engaged by the District to act as Financial Advisor on the issuance of sales tax revenue 
bonds to provide additional funding in the District’s next infrastructure improvement phase that 
is estimated to encompass approximately $25 million in projects.  The Series 2015 Bonds is the 
second in what is expected to be three total debt issuances for this project, with a Series 2016 
PPEL Note issuance anticipated late 2015 or early 2016.   We prepared a Bid Package, Term Sheet 
and Bid Form for the Series 2015 Bonds to be used by District staff to solicit area and non-area 
financial institution bids at the District’s request.     
 
RATIONALE FOR PLAN OF FINANCE 
 
There are specific reasons that you would undertake to sell the Bonds in a private placement 
directly with a financial institution.  Summarizing, the reasons are as follows: 

1. Fees.  Bonds sold in a public offering include a variety of fees that can be avoided in a 
private placement.  This would include the costs for underwriting the bonds, potential 
rating costs, preparing and disseminating the official statement, and possibly the annual 
cost for paying agent and/or trustee with respect to the bonds.  All in all, we believe fees 
for an issue of this size were reduced by approximately $108,000-$135,000 up front by 
choosing a private placement and approximately an additional $35,000 over the life of 
the Bonds in ongoing expenses by eliminating the requirement for the Reserve Fund and 
the 3rd party Trustee that would be required with such a reserve. 

2. Official Statement.  In a conventional bond offering, an official statement is prepared and 
sent to investors.  This document describes the issue, its credit strengths and credit 
weaknesses.  The mere existence of this document creates potential (perhaps minimal) 
liability to the District and it’s legal and finance team.  By privately placing the bonds 
without an official statement, the purchaser is signing an investor letter that states that 
they have received no information from the District other than the term sheet, and that 
they have done their own due diligence and that they are capable of withstanding the 
risks associated with owning the bonds. 

Exhibit 901.1



Honorable President and Members of the Board of Education 
Page Two 
May 27, 2015 
 
 
RATIONALE FOR PLAN OF FINANCE (CONTINUED) 
 

3. Debt Service Reserve Fund. Revenue Bonds sold in a conventional public offering often require 
additional security features, such as a debt service reserve fund equal to the maximum annual 
payment to be funded up front out of Bond proceeds. The elimination of the reserve fund, when 
possible, provides the District with more project funds up-front or allows for a smaller borrowing 
than would otherwise be necessary to fund the reserve fund as well as project costs.  In the case of this 
financing, more net project funds up front was the result of eliminating the requirement for the 
reserve.  Eliminating the reserve is not always possible, particularly on larger issuances depending on 
current market conditions and appetite from private investors.   

 
BANK PROPOSALS & COMMUNICATION RECEIVED 
 
Your staff communicated with the local banks and other interested financial institutions, providing them with 
a bid package / term sheet and a deadline for responding. We received bids from 3 individual financial 
institutions.     
 
The lowest mathematical bid was received from BB&T Governmental Finance (Charlotte, North Carolina) 
with a flat interest rate of 2.61%.  Total interest cost of this bid is $2,016,615.  BB&T waived the requirement 
of the Reserve Fund and 3rd party paying agent.  The bid allows the bonds to be called on July 1, 2022 or 
anytime thereafter for early pre-payment with no penalty.     
 
The second lowest mathematical bid was received from Farmers State Bank (Marion, Iowa) with serially 
maturing interest rates ranging from 0.80%-3.70%, for a weighted average interest rate of 2.878%.  This bid 
also waived the requirement of the Reserve Fund and 3rd party paying agent.  This proposal allowed for the 
bonds to be called for pre-payment at any time with 30-days notice.  The overall cost difference, including 
bonding cost differences, between this bid and the BB&T bid is $202,466.  
 
The third bid was received from Capital One Public Funding LLC (Melville, New York) with a flat term 
interest rate assigned of 2.92%.  This bid also waived the requirement of the Reserve Fund and 3rd party 
paying agent.  This proposal allowed for the bonds to be called for pre-payment July 1, 2022.  The overall cost 
difference, including bonding cost differences, between this bid and the BB&T bid is $234,522. 
 
WHAT IS THE NEXT BEST OPTION? 
 
We believe that the District could access the conventional market with this bond issue as in the past.  In 
comparing the most recent public bond sale of Iowa school sales tax bonds to the results received by Linn-Mar 
CSD with the above described process we believe that the District would have received slightly higher interest 
rates through the public sale process (perhaps 0.05%-0.15% higher.) Additionally, through the combination of 
the added bonding costs and offsetting requirement for the Reserve Fund and current negative arbitrage 
created with the reinvestment of those funds, we believe that overall the public sale process in this situation 
would have resulted in overall more costs to the District of around $140,000-$170,000 fee differences alone.  
This dollar advantage does not include the potentially increased regulatory and legal risk involved  
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with the preparation and use of an Official Statement document which likely provides some additional 
immeasurable advantage.  It is important for the Board to understand that this situation may not be possible 
with future issuances depending on market conditions and private placement appetite among financial 
institutions and other regulatory changes that are possible. 
 
OUR CONCLUSION 
 
We find that the BB&T bid is materially better than the Farmers Savings Bank bid and Capital One Public 
Financing bid.  Although it would be our preference to see a “local” institution awarded, and we believe the 
Farmers Savings Bank bid is within our expectation of where rates should be assigned, the difference in cost to 
the district’s sales tax fund of $202,466 is too significant to overlook.  The added flexibility to call the bonds at 
any time is a benefit with the FSB bid, but not enough to outweigh the significant cost difference.  We 
additionally find that all proposals received allow the District to avoid the hassle and expense of (a) 
preparation of the official statement, (b) work effort associated with preparing a bond sale, (c) the potential 
liability associated with the public sale of bonds, and (d) the ability to eliminate the debt service reserve fund, 
which allows more net project funds to be available from today’s issue.  The ease of this process vs. the 
conventional sale is also an advantage for district staff.   
 
Factoring in all of the above, we recommend that the Linn-Mar CSD Board of Directors accept the proposal 
from the private placement approach, and authorize the signing of the bond purchase agreement with BB&T 
Governmental Finance when such legal documents are eventually prepared and provided for you by your 
bond attorney. 
 
Very truly yours, 

Via Email 

Matthew R. Gillaspie 
Senior Vice President 
 
cc: Ms. Katie Mulholland, Superintendent 

Mr. J.T. Anderson, Chief Financial Officer 



REPORT OF SALE
Linn-Mar Community School District, Iowa

$10,000,000 School Infrastructure Sales, Services & Use Tax Revenue Bonds, Series 2015
Sale Date: Wednesday, May 27, 2015 at 11:00 AM

Non-Rated
Issuer will designate the Bonds as Bank-Qualified

WINNING BIDDER

BB&T Governmental Finance, Charlotte, North Carolina
Bonds Due Interest Bonds Due Interest

1-Jun Rate 1-Jun Rate
2016 2.610% 2023 2.610%
2017 2.610% 2024 2.610%
2018 2.610% 2025 2.610%
2019 2.610% 2026 2.610%
2020 2.610% 2027 2.610%
2021 2.610% 2028 2.610%
2022 2.610% 2029 2.610%

Purchase Price: 10,000,000.00
Call Feature: July 1, 2022
Reserve Fund: No
3rd Party Paying Agent: No
Total Interest Cost: 2,016,616.50
Total Bonding Costs: 55,500.00
All-in-Cost: 2.692%

OTHER BIDDERS

Farmers State Bank, Marion, Iowa
Bonds Due Interest Bonds Due Interest

1-Jun Rate 1-Jun Rate
2016 0.800% 2023 2.400%
2017 1.100% 2024 2.650%
2018 1.400% 2025 2.900%
2019 1.650% 2026 3.100%
2020 1.800% 2027 3.300%
2021 1.950% 2028 3.500%
2022 2.150% 2029 3.700%

Purchase Price: 10,000,000.00
Call Feature: Anytime with 30-days Notice
Reserve Fund: No
3rd Party Paying Agent: No
Total Interest Cost: 2,224,082.50
Total Bonding Costs: 50,500.00 ($202,466)
All-in-Cost: 2.919%

Capital One Public Funding LLC, Melville, New York
Bonds Due Interest Bonds Due Interest

1-Jun Rate 1-Jun Rate
2016 2.920% 2023 2.920%
2017 2.920% 2024 2.920%
2018 2.920% 2025 2.920%
2019 2.920% 2026 2.920%
2020 2.920% 2027 2.920%
2021 2.920% 2028 2.920%
2022 2.920% 2029 2.920%

Purchase Price: 10,000,000.00
Call Feature: July 1, 2022
Reserve Fund: No
3rd Party Paying Agent: No
Total Interest Cost: 2,256,138.00
Total Bonding Costs: 50,500.00 ($234,522)
All-in-Cost: 2.996%



May 27, 2015  12:27 pm  Prepared by Piper Jaffray & Co.

SOURCES AND USES OF FUNDS

Linn-Mar Community School District, Iowa
School Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2015.

Purchaser: BB & T Governmental Finance.

Dated Date 07/01/2015
Delivery Date 07/01/2015

Sources:

Bond Proceeds:
Par Amount 10,000,000.00

10,000,000.00

Uses:

Project Fund Deposits:
Project Fund 9,944,500.00

Delivery Date Expenses:
Cost of Issuance 55,500.00

10,000,000.00

Notes:
  FINAL.
  Closing Date: 07/01/2015
  Call Date: 07/01/2022
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BOND DEBT SERVICE

Linn-Mar Community School District, Iowa
School Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2015.

Purchaser: BB & T Governmental Finance.

Dated Date 07/01/2015
Delivery Date 07/01/2015

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

07/01/2015
01/01/2016 130,500.00 130,500.00
07/01/2016 870,000 2.610% 130,500.00 1,000,500.00 1,131,000.00
01/01/2017 119,146.50 119,146.50
07/01/2017 935,000 2.610% 119,146.50 1,054,146.50 1,173,293.00
01/01/2018 106,944.75 106,944.75
07/01/2018 535,000 2.610% 106,944.75 641,944.75 748,889.50
01/01/2019 99,963.00 99,963.00
07/01/2019 545,000 2.610% 99,963.00 644,963.00 744,926.00
01/01/2020 92,850.75 92,850.75
07/01/2020 575,000 2.610% 92,850.75 667,850.75 760,701.50
01/01/2021 85,347.00 85,347.00
07/01/2021 585,000 2.610% 85,347.00 670,347.00 755,694.00
01/01/2022 77,712.75 77,712.75
07/01/2022 610,000 2.610% 77,712.75 687,712.75 765,425.50
01/01/2023 69,752.25 69,752.25
07/01/2023 635,000 2.610% 69,752.25 704,752.25 774,504.50
01/01/2024 61,465.50 61,465.50
07/01/2024 685,000 2.610% 61,465.50 746,465.50 807,931.00
01/01/2025 52,526.25 52,526.25
07/01/2025 710,000 2.610% 52,526.25 762,526.25 815,052.50
01/01/2026 43,260.75 43,260.75
07/01/2026 735,000 2.610% 43,260.75 778,260.75 821,521.50
01/01/2027 33,669.00 33,669.00
07/01/2027 785,000 2.610% 33,669.00 818,669.00 852,338.00
01/01/2028 23,424.75 23,424.75
07/01/2028 895,000 2.610% 23,424.75 918,424.75 941,849.50
01/01/2029 11,745.00 11,745.00
07/01/2029 900,000 2.610% 11,745.00 911,745.00 923,490.00

10,000,000 2,016,616.50 12,016,616.50 12,016,616.50

Notes:
  FINAL.
  Closing Date: 07/01/2015
  Call Date: 07/01/2022
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BOND SUMMARY STATISTICS

Linn-Mar Community School District, Iowa
School Infrastructure Sales, Services and Use Tax Revenue Bonds, Series 2015.

Purchaser: BB & T Governmental Finance.

Dated Date 07/01/2015
Delivery Date 07/01/2015
First Coupon 01/01/2016
Last Maturity 07/01/2029

Arbitrage Yield 2.610000%
True Interest Cost (TIC) 2.610000%
Net Interest Cost (NIC) 2.610000%
All-In TIC 2.692409%
Average Coupon 2.610000%

Average Life (years) 7.727
Duration of Issue (years) 6.850

Par Amount 10,000,000.00
Bond Proceeds 10,000,000.00
Total Interest 2,016,616.50
Net Interest 2,016,616.50
Bond Years from Dated Date 77,265,000.00
Bond Years from Delivery Date 77,265,000.00
Total Debt Service 12,016,616.50
Maximum Annual Debt Service 1,173,293.00
Average Annual Debt Service 858,329.75

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee

Total Underwriter's Discount

Bid Price 100.000000

Par Average Average
Bond Component Value Price Coupon Life

Term Bond 10,000,000.00 100.000 2.610% 7.727

10,000,000.00 7.727

All-In Arbitrage
TIC TIC Yield

Par Value 10,000,000.00 10,000,000.00 10,000,000.00
  + Accrued Interest
  + Premium (Discount)
  - Underwriter's Discount
  - Cost of Issuance Expense -55,500.00
  - Other Amounts

Target Value 10,000,000.00 9,944,500.00 10,000,000.00

Target Date 07/01/2015 07/01/2015 07/01/2015
Yield 2.610000% 2.692409% 2.610000%

Notes:
  FINAL.
  Closing Date: 07/01/2015
  Call Date: 07/01/2022
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INDEX OF POLICIES 
 
 

1000 SERIES - SCHOOL-COMMUNITY RELATIONS 
 
  1001 PUBLIC COMMUNICATIONS 
Reviewed 6/15 1001.1 Board-Community Relations 
Reviewed 6/15 1001.2 News and Media Relations 
Revised 6/15 1001.4 Distribution of Materials 
Reviewed 6/15 1001.4-R Administrative Regulations Regarding Distribution of 

Materials 
Reviewed 6/15 1001.8 Public Examination of School District Records 
 
  1002 CITIZENS' ADVISORY COMMITTEES 
Reviewed 6/15 1002.2 School-Community Groups 
 
  1003 RELATIONS BETWEEN SCHOOL PERSONNEL AND THE 

PUBLIC 
Reviewed 6/15 1003.3 Complaints About School Personnel 
Reviewed 6/15 1003.4 School District Volunteers 
Reviewed 6/15 1003.4-R Administrative Regulations Regarding School District 

Volunteers 
Reviewed 6/15 1003.5 Visitors to the Schools 
 
  1004 USE OF SCHOOL FACILITIES 
Reviewed 6/15 1004.1 Community Use of School District Buildings and Sites and 

Equipment 
Revised 6/15 1004.1-R1 Administrative Regulations Regarding Community Use of 

Buildings and Sites and Equipment 
Reviewed 6/15 1004.1-R2 Administrative Regulations–Schedule of Rentals 
Reviewed 6/15 1004.1-R3 Administrative Regulations Regarding Insurance for 

Employee-Sponsored Activities 
Revised 6/15 1004.1-E2 Schedule of Building Rental Fees 
Reviewed 6/15 1004.1-E3 Application for Permit 
Reviewed 6/15 1004.2 Stadium Use 
Revised 6/15 1004.2-E1 Schedule of Stadium Rental Fees 
Revised 6/15 1004.2-E2 Stadium Use Application 
Reviewed 6/15 1004.2-E3 Participant Release Form 
Reviewed 6/15 1004.3 Tobacco/Nicotine-Free Environment 
Reviewed 6/15 1004.4 Use of School Facilities for Private Profit 
Reviewed 6/15 1004.4-R Administrative Regulations Regarding Community Use of 

School Iowa Communication Network Facilities and 
Equipment 

Reviewed  6/15 1004.5 Gratuities for Use of School Facilities 
Reviewed 6/15 1004.6 Loan of School Equipment 
Reviewed  6/15 1004.7 Shared Use of School Equipment  
 
 

4/14; 6/15 
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INDEX OF POLICIES 
 
 

1000 SERIES - SCHOOL-COMMUNITY RELATIONS 
 
  1005 COMMUNITY ACTIVITIES INVOLVING STUDENTS 
Reviewed 6/15 1005.1 Research Requests and Procedures 
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 SCHOOL-COMMUNITY RELATIONS  
 
 

Policy Title   DISTRIBUTION OF MATERIALS      Code 1001.4  
 
 
The Board recognizes that students, employees, parents or citizens may want to distribute hard 
copy or electronic materials within the school district that are non-curricular.  Non-curricular ma-
terials to be distributed must be approved by the superintendent or designee and meet certain 
standards prior to their distribution including informational or promotional materials for the elec-
tronic ‘backpack’. 
 
It shall be the responsibility of the superintendent, in conjunction with the building principals, to 
develop administrative regulations regarding this policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted 9/21/98     Reviewed 3/00; 11/10; 3/13  Revised    8/06; 10/08; 4/14; 6/22/15  
Related Policy: (Code Number) 1001.4-R        
Legal Reference: (Code of Iowa) Iowa Code §§ 279.8; 280.22 (2013); US Const. amend. I;    

Hazelwood School District v. Kuhlmeier, 484 US 260 (1988); 
Bethel School District v. Fraser, 478 US 675 (1986); New     
Jersey v. Des Moines Ind. Comm. Sch. Dist., 393 US 503 
(1969); Bystrom v. Fridley High School, 822 F.2d 747 (8th Cir. 
1987)         



Code 1004.1-R1  
 

ADMINISTRATIVE REGULATIONS REGARDING 
COMMUNITY USE OF SCHOOL DISTRICT BUILDINGS  

AND SITES AND EQUIPMENT 
 
 
Types of Activities Prohibited 
 

1. District facilities shall not be used for the teaching or propagating of any theory or 
doctrine of a subversive nature which is intended to undermine or overthrow the 
constituted government of the United States. 

2. Possible controversial issues that may cause disunity and disharmony among those 
supporting the general welfare shall be cause for refusing facility use. 

3. On days when school is dismissed because of emergency conditions, and on non-school 
days with emergency conditions, no rentals or other facility use will take place. 

 
Responsibilities of the Applicant 
 
Upon approval of request, the applicant will be given a set of rules governing the use of 
facilities.  Knowledge of and adherence to these rules is expected. 
 

1. A Certificate of Insurance evidencing commercial general liability insurance in an 
amount not less than $1,000,000 per occurrence and $2,000,000 in the aggregate must 
accompany the request. 

2. The group’s designated representative must remain on-site during the entire activity. 
3. The facility must be used only for the purpose that it was originally intended as set forth 

on the Facilities Request Form. 
4. Persons using the facilities must confine themselves to the room or areas assigned for 

their use and the applicant must provide supervision to prevent trespassing to portions of 
the facility not authorized for use. 

5. The group representative is responsible for communicating to the group members and for 
ensuring that the group members understand and follow all guidelines. 

6. Any personal injuries received by any group member while using district facilities must 
be reported by contacting the District’s designee (on application form) within 24 hours.  
Custodians/other staff present should also be notified.  If it is on a Saturday or Sunday 
and there is no answer at the number on the form, then the representative is to call first 
thing Monday morning. 

7. Any damage or theft to the facilities or equipment must be reported following the same 
guidelines. 

8. The group representative will make himself or herself known to the custodian/other staff 
person present. 

9. The group representative is responsible for knowing fire and tornado procedures for 
directing the group in an event of an emergency.  Guidelines are posted in every room. 

10. The use of tobacco/nicotine, nicotine products, alcohol, controlled substances (including 
copy-cat drugs), profane language, and gambling in any form (except licensed bingo and 
raffles), and weapons within buildings is prohibited. 
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Code 1004.1-R1  
 

11. When classrooms or other instructional areas are used, the contents of desks, files, 
storage, and display areas are not to be disturbed. 

12. Permission to use additional educational equipment must be approved through the 
Executive Director of Support Services office in conjunction with the Principal or the 
Manager of Nutrition Services, as appropriate.   

13. The use of candles or other fire hazards is strictly prohibited.  The use of decorations 
must be specified on the request. 

14. All activities must be of such a nature as not to create a nuisance or disturb the peace of 
the general neighborhood. 

15. Personnel costs, including, but not limited to, custodians, nutrition services workers, and 
technicians may be included when determining total facility cost. 

16. Applicants may be required to employ sworn law enforcement personnel to assist with 
supervision. 

17. The requested facility may not be used for private parties, social events, celebrations or 
similar private uses. 

 
Priority Schedule 
 
Use of school facilities for activities other than the regular academic or co-curricular programs of 
the Linn-Mar School District will receive priority scheduling as follows: 
 
First: District/School related groups: 

 PTO 
 Booster Club 
 Linn-Mar Foundation 
 District sponsored functions involving parents/adults 
 District approved fund raising 

 
Second: Organizations sponsoring youth groups of only Linn-Mar Students, for example: 

 AAU Leagues 
 City recreational programs 
 YMCA leagues 
 Church Recreational Groups 

 
Third:  Adult Education programs sponsored by tax supported education organizations: 

 GWAEA, other public school districts 
 Kirkwood Continuing Education Program 
 University/College classes 
 Other non-profit recreational programs and leagues 

 

All requests for facilities not covered by this policy will need the approval of the Board of 

Directors. 
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Code 1004.1-E2 
 

SCHEDULE OF BUILDING RENTAL FEES 
 
       Minimum  Each Additional 
Facility      Charge             Hour      
       (first 2 hours) 
High School: 
 Gym (Main) $300.00 $150.00 
 Gym (Auxiliary) 80.00 40.00 
 Cafeteria (Commons) 50.00 25.00 
 ICN Room 25.00 12.50 
 Auditorium (Stage & Seating) 300.00 150.00 
  Lighting*  30.00 per hr 
  Spot Lights*  30.00 per hr 
 Sound System*  30.00 per hr 
 Rigging Set-Up*  30.00 per hr 
 Piano (non-grand)*  20.00 per hr 
  Orchestra Shell*  40.00 set up   
  Chairs, Stands, Risers*  30.00 set up   
 Little Theatre (Stage & Seating) 100.00 50.00 
  Lighting*  25.00 
  Sound System*  25.00 
 Classrooms 25.00 10.00 
 Wrestling Room 30.00 15.00 
 Parking Lots** 50.00/per lot 25.00/per lot 
 
Middle School:  
 Gym (Main) 150.00 75.00 
 Gym (Auxiliary) 75.00 Excelsior 35.00 Excelsior 
 Gym (Auxiliary) 150.00 Oak Ridge 75.00 Oak Ridge 
 Commons 60.00 30.00 
 Classrooms 25.00 12.50 
 Parking Lots** 50.00/per lot 20.00/per lot 
 
Elementary Schools: 
 Gym 75.00 35.00 
 Classrooms 25.00 12.50 
 Multipurpose Rooms 40.00 20.00 
 Parking Lots** 30.00/per lot 15.00/per lot 
 
Tennis Courts: 20.00 25.00 15.00 
 
 
 
 
 
*All technical areas will require our trained staff to be present. 
**Parking Lot fees charged when not combined with any other fees. 
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Code 1004.1-E2 
 
 
Other Fees That May Apply 
 
 

 When custodial services are required, a fee of $30 per hour will be charged. 
 

 When a building custodian is on duty, a flat fee of $20.00 may be charged for a custodial 
fee. 

 
 A Nutrition Services employee is required to be on duty whenever kitchen facilities are 

used.  The fee for this employee is $30 per hour. 
 

 Use of the Auditorium or Little Theater may require a fee of $30 per hour for the services 
of a District technician. 

 
 When necessary, additional fees may include such things as cleaning fees, failure to 

cancel charges, and replacement or repair fees for damage or theft. 
 

 The users shall be required to remove, or reimburse the District for the removal of any 
materials, equipment, furnishings or rubbish left after the use of facilities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 2 of 2 
 
 
Adopted   6/11/81      Reviewed   3/13     Revised   3/00; 9/04; 6/05; 10/08; 1/11; 4/14/ 6/22/15  



SCHEDULE OF STADIUM RENTAL FEES 
Code  1004.2-E1  

 
Rental Fees: 
Charges begin with the time designated for the opening of the stadium and shall terminate with the 
closing of the stadium and with the Stadium Facilitator’s Administrator’s sign-off on the condition of the 
stadium. 
 

Fee includes:      
   

Minimum Charge (first 2 
hours) 

Each Additional Hour 

Field Turf only-practice $300.00 $150.00  
Field Turf only- game $400.00 $250.00 
Track only $300.00  $150.00 
Field Turf & Track $400.00 $250.00 
Press box $30.00 per hr $30.00 per hr 
Sound System $30.00 per hr $30.00 per hr 
Scoreboard $30.00 per hr $30.00 per hr 
Lights $30.00 per hr $30.00 per hr 
Custodian $30.00 per hr x # of custodians $30.00 per hr x # of custodians 
Parking Lots ** $50.00 $25.00 
Linn-Mar Supervisor $50 $50 

** Parking lot fees charged when not combined with any other fees.     
 
  
Additional Fees for Specific Events: 
- District hires any press box or building supervisors and charges to renter as a separate fee. 
- Maintenance provided by District with additional cost to renter. 
 
What is Required by Contract: 
- One “Trained” crowd manager per every 250 people in attendance.  “Trained” refers to individuals 

who are knowledgeable and have access to all emergency routes, exits, and shelters within the 
stadium grounds. 

- One “Gate” manager for each gated entrance/exit used for an event.   
 
Concessions/Sales of Merchandise: 
The Linn-Mar Booster Club reserves the right of all concessions sold at the stadium. 
Any sales of merchandise must have approval of the superintendent or designee. 
 
The District retains the right to terminate any activity at any time if there are violations of Board of 
Education policies and administrative rules, or federal, state or municipal laws, or if the activity is 
deemed to be hazardous to people, buildings, or equipment. 
 
The Linn-Mar Stadium will be closed from November 1 – March 1.  
Sunday requests will be limited. 
Holiday weekends will not be available for Stadium use. 
 
The District currently allows only six events to be scheduled in the Stadium per year. These are events or 
groups that are outside the regular school events. Notification of these events needs to be requested six 
months in advance. 
 
Adopted      4/21/14      Reviewed       Revised  6/22/15    



 Code   1004.2-E2 
 

Linn-Mar High School Stadium Use Application 
Linn-Mar Support Services Office 

2999 North 10th Street 
Marion, Iowa 52302 

Office: (319) 447-3145 
Fax: (319) 377-9252 

Rick Ironside – rironside@linnmar.k12.ia.us 
Tonya Moe – tmoe@linnmar.k12.ia.us 

 
Attn:   Rick Ironside, Executive Director of Support Services 
            Tonya Moe, Linn-Mar Stadium Facilitator Administrator 
 
Date of Application: _________________________________________________ 
 
Name and Address of Organization:  __________________________________________________ 
      

  Profit   Not-For-Profit   Non-Profit - Beneficiary of Event Proceeds (check one) 
  
Address of Organization:  __________________________________________________ 
     (Address) 
     __________________________________________________  
     (City/State/Zip) 
 
Phone Number: _______________________________________ 
 
Name of the group/team interested in using the stadium facility: 
 
___________________________________________________________________________________ 
 
Name of the Supervisor, Coach, Director (person responsible for supervision): 
 
___________________________________________________________________________________ 
 
Supervisor Phone Number:   Home: ______________________ Cell: _____________________ 
 
Date(s) requested for stadium use:  
 
_____________________________________________________________________________________ 
 
Requested hours of use:  from: _____________a.m./p.m. to: _____________ a.m./p.m. 
 
What sections of the stadium are you interested in using? (Circle one)  Field Turf       Track       Both  
 
Type of activity at the stadium: (Football/Soccer/Track Event/Band Event/Other) Please list below. 
 
_____________________________________________________________________________________ 
 
For what purpose will you be using the stadium facility? 
(game/practice/tournament/combination/camp/other) Please list below. 
 
_____________________________________________________________________________________ 
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Linn-Mar High School Stadium Use Application 
 
 
 
Estimated Attendance: ____________________  
 
Are you charging admission?    Y    N 
 
Amount charged for admission   $_____________     Entry Fee for Participants  $ _____________ 
 
 
Please check the following items that you would like access to during your event: 
 
 Scoreboard  Locker Rooms  Track Equipment (hurdles, long jump pits, etc.) 
 Sound System  Press Box  Lights  Concessions ** 

 
**The Linn-Mar Booster Club reserves all concession rights and privileges. 
 
Please list any other special needs for your event(s) (benches, cones, etc.) that you will be providing which 
must be approved. 
 
 
 
 
 
 
In the event of severe or inclement weather, the Linn-Mar High School Stadium is not responsible to put 
stadium user groups inside the high school unless indoor gym space or locker facilities are part of the 
signed agreement to use the stadium. There are buildings on the stadium grounds but are used for storage 
and concession purposes only. 
 
It is the responsibility of the person in charge of renting out the stadium for their group to inform the 
Stadium Facilitator of the magnitude of their event.  The Stadium Facilitator Administrator and the 
Executive Director of Support Services must have knowledge of this in advance and will hire police, site 
supervision, and trainers accordingly. All of this will be included in the pricing of the stadium rental. 
 
All information will be processed by the Stadium Facilitator Administrator and the Executive Director of 
Support Services.  If approved, you will receive a Usage Agreement, Cost Agreement, and a Stadium 
Protocol sheet. These forms must be reviewed, signed, and sent back to the Executive Director of Support 
Services along with a check for the amount stated in the cost agreement, and a copy of insurance naming 
the Linn-Mar Board of Education as secondary insured. 
 
The above provided information is accurate and the person signing this application agrees to follow the 
guidelines stated in the stadium agreements and stadium protocol forms.  If any of the information 
changes before use of the stadium, the individual signing the form must contact the Stadium Facilitator to 
discuss whether these changes can be implemented.  The individual signing the agreement assumes full 
responsibility for fees incurred or damages sustained. 
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Linn-Mar High School Stadium Use Application 

 
 
 
The undersigned individual or organization, by its authorized representative, agrees that all rules and 
regulations of the Linn-Mar Community School District will be strictly adhered to by all persons 
attending the meeting or event as set forth above.  In addition, the facility is to be left as it was found and 
the lights turned off.  The undersigned will be responsible for insuring that those persons attending the 
event will utilize only the room(s) as indicated above and the halls and entrances thereto.  The 
undersigned individual or organization shall be responsible for payment for any damage done to the 
building, the room or any of its contents, by any person attending the event which it is the sponsor. 
 
The undersigned individual or organization hereby releases Linn-Mar Community School District, its 
agents and employees, and agrees to indemnify Linn-Mar Community School District and hold Linn-Mar 
Community School District harmless from any and all property damage and bodily injury claims arising 
out of or resulting from his/her/its negligence during the use of the room as indicated above, including 
any expenses and attorney fees which Linn-Mar Community School District may incur in defending any 
such claim.  Each individual or organization is required to furnish a certificate of insurance 
evidencing commercial general liability insurance in an amount not less than $1,000,000 per 
occurrence and $2,000,000 in aggregate. 
 
 

 

 

 
              
Applicant/Supervisor Signature (adult over 21)     Date Signed 
 
 
              
Stadium Facilitator’s Administrator’s Signature     Date Approved 
 
 
              
Executive Director of Support Services Signature    Date Approved 
 
 
    processed by Sarah Offerman      
       (initials)       (Date) 
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From the Office of Human Resources – Karla Christian, Executive Director 
June 8, 2015 – Walk-in Exhibit 1101.1 
 
1101 PERSONNEL 
 

Certified Staff 
Assignment – Reassignment – Transfer  

 

Name Assignment Dept. Action Salary Placement 

Schulz, Pamela From EX Associate 
Principal to WE 
Building Principal 

July 1, 2015 TBD 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD WORK SESSION MINUTES 
MAY 18, 2015 

 
100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education work session was called to order 
at 5:00 PM in the Board Room of the Learning Resource Center by President Tim Isenberg.  Roll 
was taken and it was determined a quorum was present.  Board members present: Isenberg, 
Buchholz, Crawford, Hutcheson, Patterson, and Wilson.  Gadelha arrived at 5:19 PM.  
Administration present:  Mulholland, Halupnik, Jensen, Anderson, K. Christian, Ramos, 
Ironside, and Morrison. 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 277-05-18 
Motion by Buchholz for the Board to adopt the agenda as presented.  Second by Patterson. Voice 
vote.  Motion unanimously approved. 
 
300:  WORK SESSION/DISCUSSION INFORMATION 
 
301:  The Future Video Presentation                                                      
As part of a speech class communication project, Linn-Mar High School Teacher Ann Fry 
partnered with Dana Lampe, Technology Integration Coach (TIC), to have students create a 
video based on a message they wanted to share with an audience.  Gabby Meis, Jenny Ha, and 
Kiersten Steinke presented their video with their message, The Future.  

 
302:  SODA Mock Accident Video Presentation                                                      
Several members of the SODA Committee who developed, filmed, and produced the safety 
video viewed by Linn-Mar students prior to prom on Saturday night, May 16th, presented the 
video to the Board.  The SODA Committee members involved were: Tim Paulson, Phil Adams, 
Rylie Frese, Trevor Noble, Ryan Schmidt, Brooklynn Ophoff, Lotukalafi Ahomana, Lane 
Halupnik, and Emma Miller. Police Officer Tom Daubs played a large part in helping the 
students put the video together by organizing all of the community agencies that were involved. 
Officer Daubs shared his thanks to the students for asking him to be a part of such a great 
project.  The students were presented with a certificate of recognition by Superintendent 
Mulholland, Officer Tom Daubs, and Executive Director of Student Services Julie Jensen. The 
SODA Mock Accident video can be viewed on YouTube by visiting the following link: 
https://www.youtube.com/watch?v=pLm764zJ2YA. 

 
303:  Review of LMEA 2-Year Contract                                                       Exhibit 303.1 
Karla Christian, Executive Director of Human Resources, and JT Anderson, Chief Financial 
Officer, reviewed the Linn-Mar Education Association (LMEA) two-year contract. The 
estimated salary increase, until Legislature has determined the State Supplemental Aid (SSA) 
rate, will be 1.25%; which results in a total package increase of 4.2%.  Total package includes 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 1102.1
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salary, insurance, IPERS, etc.  There are currently 72.6% certified employees enrolled in the 
district-offered insurance.  
 
304:  Discussion on IASB Standards of Effective School Boards (Part 3) 
Superintendent Mulholland facilitated part three of the Board discussion on the Iowa Association 
of School Boards (IASB) Standards of Effective School Boards. 
 
As a result of the discussion, the Board members identified two additional topics for 
consideration as standards for effective school boards: 

1) Continuous development of the Board’s knowledge capacity in best practices for board 
governance, code requirements and legal matters, and participation in internal and 
external training opportunities. 

2) Fostering a culture of knowing the District through continuous learning practices of board 
meeting preparation and consistent participation in school events. 
 

400:  ADJOURNMENT   Motion 278-05-18 
Motion by Patterson to adjourn the work session at 6:32 PM.  Second by Buchholz. Voice vote.  
Motion unanimously approved. 
 
 
 

___________________________________________ 
Tim Isenberg, Board President 

 
 
 

___________________________________________ 
Angie Morrison, Board Secretary 

 
 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

May 18, 2015 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD REGULAR SESSION MINUTES 
MAY 18, 2015 

 
100:  CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to 
order at 7:00 PM in the Board Room of the Learning Resource Center by President Tim 
Isenberg.  Roll was taken and it was determined a quorum was present.  Board members present:  
Buchholz, Crawford, Gadelha, Hutcheson, Patterson, Wilson, and Isenberg.  Administration 
present:  Mulholland, Halupnik, Jensen, Anderson, K. Christian, Ramos, Ironside, and Morrison. 
 
200:  REVISION AND/OR ADOPTION OF THE AGENDA   Motion 279-05-18 
Motion by Patterson for the Board to approve the agenda as presented.  Second by Hutcheson.  
Voice vote.  Motion unanimously approved. 
 
300:  AUDIENCE COMMUNICATIONS 
 
400:  RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS 
   
500:  RECOGNITIONS/PROCLAMATIONS 
   
600:  BOARD ANNOUNCEMENTS AND REPORTS 
 
601:  Marion City Council 
Patterson reported on the May 7th meeting of the Marion City Council.  Item of interest to 
District was the discussion on the proposed housing development near the corner of Echo Hill 
Road and Alburnett Road.   

 
602:  Finance/Audit Committee 
Hutcheson reported on the May 12th meeting of the Finance/Audit Committee.  The discussion 
focused on the FY2016 budget update, planning for capital projects, and the new TimeClock 
Plus system that will go live for employees on June 1st.  Hutcheson also shared that the District 
was awarded, for the 11th consecutive year, the Association of School Business Officials 
International Certificate of Excellence in Financial Reporting for the fiscal year ending June 30, 
2014. 

 
603:  Career & Technical Education Committee 
Wilson reported on the May 13th meeting of the Career & Technical Education Committee. 
Discussion focused on the benefits and cost of being members of the Perkins Consortium. 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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604:  Coffee Conversation 
Wilson and Patterson reported on the May 16th Coffee Conversation held at Novak Elementary.  
There were 10 attendees comprised of teachers, PTO members, and parents. The discussion 
focused on several topics including the budget, PTOs, the pending legislation on SSAs, daycare 
issues, and the High School renovations.  The attendees also received a tour of Novak. 
 
700:  INFORMATIONAL REPORTS 
   
701:  Safety Program Update                                                                 Exhibit 701.1   
Karla Christian, Executive Director of Human Resources, and Phil Miller, Human Resources 
Generalist, updated the Board on the District’s safety program.  Miller shared that this year’s 
focus was on “mind on the task; eyes on the task” and being aware of your surroundings to 
reduce on-job injuries.  Christian shared that the Safety Committee worked with the athletic 
coaches on SPORT (Stretch, Predict, Oversee, Restraint, and Trust) to cut down on student 
athlete injury claims.  The student athlete injury claims dropped from $95,193 in 2013-14 to 
$5,378 in 2014-15.  It was also shared that safety trainings and incentives are shared with staff 
which consist of items such as:  Safety Shout Outs/pins, Linn-Mar Bucks, eyeball erasers, and 
the popular penguin signs.  The District received a $100,000 check for the decrease in worker’s 
compensation claims due to the Walk Like a Penguin safety initiative. 

 
702:  Summer Programming Update                                                             Walk-In Exhibit 702.1                
Julie Jensen, Executive Director of Student Support Services, updated the Board on the District’s 
summer learning programs.  Reading programs will be offered at all seven elementary buildings.  
There will also be a Student Support Services program for IEP students offered over the summer.  
Jensen also shared information on the Marion Methodist Church’s Feeding Lunches to Youth 
program and the 2-1-1 Summer Meals for Kids program. 
 
800:  SUPERINTENDENT’S REPORT 
   
801:  Superintendent’s Update                            Walk-In Exhibit 801.1 
Superintendent Katie Mulholland updated the Board on the following items: 

1) Coffee Conversations:  The Board hosted a total of seven Coffee Conversations during 
the 2014-15 school year.  Attendance varied from 2 to 19 attendees.  A list of attendees 
was presented as part of Exhibit 801.1. 

2) Tower Terrace Agreement:  Administration is in the final stages of coming to an 
agreement with the City of Marion officials over the deeding of the land to the City for 
the construction of Tower Terrace Road through the main campus between the Stadium 
and the Excelsior Middle School tennis courts.  The total amount of land is 4.36 acres for 
the road, initially constructed as two lane with a wide median for future expansion to four 
lanes.  Further consideration on the wording is needed.  Several Board members 
expressed their concerns about constructing the Tower Terrace extension without an 
overpass and their fears of injuries to students due to the crossing being unsafe without an 
overpass/underpass. 

3) Legislative Update:  The Legislature still has not made a decision about State 
Supplemental Aid (SSA) and the Legislature is off for the current week and will not 
reconvene until after the Memorial Day holiday. 
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900:  UNFINISHED BUSINESS 
 
901:  Second Reading of Policy on Affordable Care Act   Motion 280-05-18    Exhibit 901.1 
Motion by Patterson for the Board to approve the second reading of new policy pertaining to the 
Federal Patient Protection and Affordable Care Act as presented in Exhibit 901.1.  Second by 
Crawford.  Voice vote.  Motion unanimously approved. 
 
902:  Second Reading of 900 Policy Series: Building and Sites  Motion 281-05-18  Exhibit 902.1 
Motion by Patterson for the Board to approve the second reading of the 900 Policy Series: 
Building and Sites.  Second by Gadelha.  Voice vote.  Motion unanimously approved. 
 
901   SITE ACQUISITION AND FACILITIES CONSTRUCTION 
Reviewed 5/15 901.2 Site Specifications 
Reviewed 5/15 901.3 Facilities & Sites Long-Range Planning 
Reviewed 5/15 901.4 Facilities Planning Advisors 
Reviewed 5/15 901.5 Educational Specifications for Facilities 
Reviewed 5/15 901.6 Facilities Specifications 
Reviewed 5/15 901.7 Facilities Funding 
Revised 5/15 901.8 Structures 
Adopted 5/15 901.8-R  Administrative Regulations Regarding Structures and Site Modifications 
Adopted 5/15 901.8-E   Structure and Site Modification: Facility or Grounds Project Application 
902   MAINTENANCE AND OPERATION 
Revised 5/15 902.1 Maintenance, Operation and Management 
Reviewed 5/15 902.3 Energy Conservation 
Revised 5/15 902.4 Use of Contracted Services 
Reviewed 5/15 902.6 Disposition of Obsolete Equipment 
Revised 5/15 902.7 Emergency Repairs 
Reviewed 5/15 902.8 Facilities & Sites Adaptation for Persons with Disabilities 
Reviewed 5/15 902.9 Lease, Sale or Disposal of School District Facilities & Sites 
Revised 5/15 902.10 Facilities Inspections 
Reviewed 5/15 902.11 Asbestos Containing Material 
 
 
1000:  NEW BUSINESS 
     
1001:  Approval of Bid for Excelsior Track Resurfacing   Motion 282-05-18         Exhibit 1001.1 
Motion by Buchholz for the Board to approve the bid from Pelling Asphalt for the resurfacing of 
the Excelsior Middle School track in the amount of $334,620.  Second by Patterson.  Ironside 
shared that only one bid was received, that the surface would be asphalt with an 8” spike depth, 
and that the track would be painted with six lanes.  Voice vote.  Motion unanimously approved. 
 
1002:  Approval of Open Enrollment Requests   Motion 283-05-18 
Motion by Wilson for the Board to approve the open enrollment requests as presented.  Second 
by Patterson.  Voice vote.  Motion unanimously approved. 

 
Open Enroll IN 

 

Name Grade Resident District Reason 
Faust, Lauren K Cedar Rapids On Time 
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1100:  CONSENT AGENDA 
   
1101:  Personnel   

 

Certified Staff:  Assignment/Reassignment/Transfer 
Name Assignment Dept. Action Salary Placement 
Buchholz, Chad From EX Assoc Principal to LG Principal July 1, 2015 TBD 
Kindl, Kelly HS: Social Studies Teacher August 14, 2015 MA Step 3 
Parsley, Sherry  OR: Student Support Services Teacher August 14, 2015 BA +24 Step 9 
Pomeroy, Elisabeth HS: .5 Math Teacher August 14, 2015 MA Step 7 
Spratt, Tasha HS: .5 English Teacher August 14, 2015 BA +12 Step 1 
Sullivan, David HS: Science Teacher August 14, 2015 MA Step 17 

 
Certified Staff:  Resignation 

Name Assignment Dept. Action Reason 
Johnson, Teresa LRC: Home School Teacher June 2, 2015 Personal 
Semler, Lori HS: Student Support Services Teacher June 2, 2015 Retirement 
Zimmerman, John WE: Principal June 30, 2015 Other Employment 

 
Classified Staff:  Assignment/Reassignment/Transfer 

Name Assignment Dept. Action Salary Placement 
Craw, Parker AC: Assistant Manager / Youth Swim 

Teach Coordinator 
May 15, 2015 $37,000/year 

Ebeling, Mike O&M: Summer Help May 18, 2015 $9.75/hour 
Kluesner, Kristina NE: Student Support Associate June 3, 2015 Relocation 
Lawrence, Zach O&M: Summer Help May 11, 2015 $9.75/hour 
Stancel, Gitana NS-OR: General Help May 5, 2015 PTNS; Step 1 

 
Classified Staff:  Resignation 

Name Assignment Dept. Action Reason 
Anderson, Sam NE: School Administrative Manager June 30, 2015 Other Employment 
Brandel, Heather LG: Guidance Secretary May 15, 2015 Other Employment 
Cole, Terri O&M: Secretary June 12, 2015 Retirement 
Hodge, Karen HS: Student Support Associate June 2, 2015 Retirement 
McCleary, Marland TR: Bus Driver May 8, 2015 Retirement 

 
1102:  Approval of Minutes from May 4th and May 11th, 2015            Exhibits 1102.1-2 

 
1103:  Approval of Bills                                                              Exhibit 1103.1  

 
1104:  Approval of Overnight Fieldtrip Requests                                            Exhibits 1104.1-2 
1) FBLA to State Officer Training in Altoona, IA on June 10-12, 2015. 
2) FBLA to National Leadership Conference in Chicago, IL on June 29-July 3, 2015. 

 
1105:  Approval of Contracts                                                        Exhibits 1105.1-3 
1)  Interagency contract for Special Education Instruction Services with Waverly-Shell Rock    
     Community School District. 
2)  Interagency contract for Special Education Instruction Services with Sioux City Community  
     Schools.  
3)  28E Memorandum of Agreement for the Compass Alternative Program between Linn-Mar    
     Community School District and Marion Independent School District wherein Linn-Mar  
     Community School District will provide Marion Independent School District twenty (20)  
     full-time student slots within the Compass program from August 1, 2015 to July 30, 2016. 
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1106:  Board Information         
 

1107:  Items Removed from the Consent Agenda for Separate Action   Motion 284-05-18 
Motion by Buchholz to remove items 1101 Personnel and 1102 Approval of Minutes from the 
consent agenda for separate action.  Second by Patterson.  Voice vote.  Motion unanimously 
approved. 
   
1108:  Approval of the Consent Agenda    
Motion by Wilson for the Board to approved items 1103 thru 1108 of the Consent Agenda as 
presented.  Second by Gadelha.  Voice vote.  Motion unanimously approved. Motion 285-05-18 
 
Motion by Patterson for the Board to approve item 1101: Personnel as presented.  Second by 
Gadelha.  Voice vote.  Buchholz abstained.  Crawford excused himself for a phone call.  Motion 
approved.   Motion 286-05-18 
 
Motion by Patterson for the Board to approve item 1102:  Approval of Minutes as presented.  
Second by Buchholz.  Voice vote.  Gadelha abstained.  Crawford absent from vote.  Motion 
approved.   Motion 287-05-18 
 
1200:  COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1201:  Communications 
 State Track event is this weekend:  May 22nd-23rd  
 State Qualifying for Tennis on Saturday, May 30th   
 District Retiree Reception will be held in the LRC gymnasium on Wednesday, May 20th 

from 4:00-6:00 PM.  The District has 27 retirees this year. 
 100 Volunteer Recognition is at Lowe Park on Thursday, May 21st at noon 
 SUCCESS Graduation was a great event. 
 The SODA students will impact the lives of so many other students because of their 

excellent work and devotion to the Mock Accident video. 
 

1202:  Calendar 
 

Date Time Event Location 
May 20th 4:00 PM District Retiree Reception LRC Gymnasium 
May 21st 12:00 PM 100 Hour Volunteer Reception Lowe Park 
May 21st 5:30 PM Marion City Council Marion City Hall 
May 24th 1:00 PM Graduation US Cellular Center 
Date Time Event Location 
June 1st 5:30 PM Construction Advisory Council LRC Board Room 
June 2nd  Last Day of School  
June 2nd 7:30 AM Finance/Audit Committee LRC Office Conf Room 
June 3rd 4:00 PM School Improvement Advisory Council LRC Board Room 
June 4th 5:30 PM Marion City Council Marion City Hall 
June 8th 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC Board Room 

June 15th 5:00 PM Policy Committee LRC Office Conf Room 
June 18th 5:30 PM Marion City Council Marion City Hall 
June 22nd 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC Board Room 

Date Time Event Location 
July 7th 7:30 AM Finance/Audit Committee LRC Office Conf Room 
July 13th 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Session 

LRC Board Room 
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1203 Committees 
    

Committee Participants 
Executive Committee Tim Isenberg, Barry Buchholz, Katie Mulholland 
Finance/Audit Committee Barry Buchholz, Todd Hutcheson, Elizabeth Wilson, Angie 

Morrison, JT Anderson, Katie Mulholland 
Policy Committee Rene Gadelha, Tina Patterson, Katie Mulholland 
Career & Technical Education Elizabeth Wilson, Dirk Halupnik 
Construction Advisory Council Barry Buchholz, Rick Ironside, Katie Mulholland 
Ed Leader 21 Gadelha, Wilson, Jensen, Halupnik 
ERMA (Energy Efficiency) Todd Hutcheson, Rick Ironside 
Equity Advisory Tina Patterson, Dirk Halupnik, Jeri Ramos 
Health & Human Development Barry Buchholz, Julie Jensen 
Legislative Tina Patterson, Katie Mulholland 
Linn-Mar Foundation Katie Mulholland 
School Improvement Advisory Rene Gadelha, Dirk Halupnik 
Special Education Advisory Tina Patterson, Elizabeth Wilson, Julie Jensen 
Technology Advisory Tim Isenberg, Jeri Ramos 

 
 
1300:  ADJOURNMENT  Motion 288-05-18 
Motion by Wilson to adjourn the regular session at 8:09 PM.  Second by Gadelha.  Voice vote. 
Motion unanimously approved. 
 
 
 

________________________________________ 
Tim Isenberg, Board President 

 
 
 

___________________________________________ 
Angie Morrison, Board Secretary 

 
 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

May 18, 2015 
 
 



Exhibit 1103.1























TLP Memorandum of Understanding - 2015-2016                                        1 
 

Memorandum of Understanding 
 
The Linn-Mar Community School District and the Linn-Mar Education Association have 
reached agreement to the items listed below in regard to Master Contract articles that will be 
affected by implementation of the local Teacher Leadership Program (TLP).  This Memorandum 
of Understanding (MOU) shall be in effect for the 2015-2016 and 2016-17 school years and shall 
be reviewed and/or amended on an annual basis thereafter.  
 

ARTICLE 11 – TRANSFER 
 

In situations where hiring occurs (Teacher Leadership Program Coordinator, Mentor Coach, 
Instructional Strategist, Induction Specialist, Technology Integration Coach, Model Teacher, 
Curriculum Facilitator, Team Leader, Program Leader, Course Development Facilitator) the 
following considerations will occur: 
 

1. The interviewing and hiring process for each TLP position will be guided by the criteria 
outlined in the District’s DE approved TLP application. 

 
 

ARTICLE 13 – SENIORITY 
 
For the purposes of seniority, all TLP positions will be considered to be regular, full-time 
bargaining unit positions and Employees serving in TLP positions will continue to accrue 
seniority as specified in the Master Contract. 
 

1. Teachers returning to a classroom position after having held a TLP position, will return to 
a position within the same Subject Matter and Grade Level Assignment group as defined 
in Article 13, Section D of the Master Agreement. 

 
 

ARTICLE 9 – STAFF REDUCTION 
 
If staff reductions occur due to a reduction in TLP funding, a modification in the District’s TLP 
plan, or a teacher(s) returning to classroom teaching positions no longer fulfilling a TLP role, 
 

1. Teachers in the TLP positions will be placed in a position within his/her previous Subject 
Matter and Grade Level Assignment, as defined by Article 13, Section D, when/if the 
teacher returns to a classroom teaching assignment.  The negotiated staff reduction 
procedures will be followed. 

 
2. In the event that TLP funding is no longer available, the reduction criteria contained in 

the negotiated staff reduction language will apply. 

Exhibit 1104.1
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ARTICLE 3 – WAGES & SALARIES 
 
Additional days and stipends for each TLP position will be as follows: 
 

1. In addition to a regular 279 contract (191 days), each Teacher Leader Program 
Coordinator will be issued a one-year Teacher Leader contract plus 10 additional days 
for a total of 201 days. Of the 201 contract days, 5 days may be variable contract days 
which will be exchanged for 5 regular contract days; dates to be approved by the 
Superintendent, or Superintendent’s designee. An additional stipend of $9,000 will be 
paid. 
 

2. In addition to a regular 279 contract (191 days), each Instructional Coach will be issued 
a one-year Teacher Leader contract plus 5 additional days for a total of 196 days. Of the 
196 day contract, 5 days will be variable contract days which may be exchanged for 5 
regular contract days; dates to be approved by the Superintendent, or the 
Superintendent’s designee. An additional stipend of $4000 will be paid. 
 

3. In addition to a regular 279 contract (191 days), each Mentor Coach will be issued a 
one-year Teacher Leader contract plus 5 additional days for a total of 196 days. Of the 
196 day contract, 5 days will be variable contract days which may be exchanged for 5 
regular contract days; dates to be approved by the Superintendent, or the 
Superintendent’s designee. An additional stipend of $4000 will be paid. 

 
4. In addition to a regular 279 contract (191 days), each Technology Integration Coach 

will be issued a one-year Teacher Leader contract 5 additional days for a total of 196 
days. Of the 196 day contract, 5 days will be variable contract days which may be 
exchanged for 5 regular contract days; dates to be approved by the Superintendent, or the 
Superintendent’s designee. An additional stipend of $4000 will be paid. 
 

5. In addition to a regular 279 contract (191 days), each Induction Specialist will be issued 
a one-year Teacher Leader contract for stipend a $750.  This contract includes a .5 
additional day. 
 

6. In addition to a regular 279 contract (191 days), each Model Teacher will be issued a 
one-year Teacher Leader contract for a $1000 stipend. 
 

7. In addition to a regular 279 contract (191 days), each Curriculum Facilitator will be 
issued a one-year Teacher Leader contract for a $1000 stipend.   
 

8. In addition to a regular 279 contract (191 days), each High School PLC Facilitator will 
be issued a one-year Teacher Leader contract for a $1000 stipend. 
 

9. In addition to a regular 279 contract (191 days), each Middle School Team Leader will 
be issued a one-year Teacher Leader contract for a $1000 stipend. 
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10. In addition to a regular 279 contract (191 days), each Elementary Program Leader will 

be issued a one-year Teacher Leader contract for a $1000 stipend. 
 

11. In addition to a regular 279 contract (191 days), each Course Development Facilitator 
will be issued a one-year Teacher Leader contract plus up to 40 hours paid at per diem.  
An additional stipend of $1000 will be paid. 

 
 

One Year Teacher Leadership Contract (concurrent to 279 Continuing Contract of 191 days) 
Position # of Positions Stipend 

 
Additional Contract Days 

Per Diem 
Total Contract 

Days 
Teacher Leader 
Coordinator 

2 $9,000 
 

10 – scheduled in full or .5 days  
 
Up to 5 contract days during regular school year 
may be scheduled during non-student attendance 
days 

201 
 

Instructional 
Coach 

13 $4,000 5 – scheduled in full or .5 days  
 
Up to 5 contract days during regular school year 
may be scheduled during non-student attendance 
days 

196 

Mentor Coach 3 $4,000 
 

5 – scheduled in full or .5 days  
 
Up to 5 contract days during regular school year 
may be scheduled during non-student attendance 
days 

196 

Technology 
Integration Coach 

5 $4,000 5 – scheduled in full or .5 days  
 
Up to 5 contract days during regular school year 
may be scheduled during non-student attendance 
days 

196 

Induction 
Specialist 

As needed $750 .5 day 191.5 

Model Teacher Up to 35 $1,000 0 191 

Curriculum 
Facilitator 

31 $1,000 0 191 

High School PLC 
Facilitator 

9 1,000 0 191 

Middle School 
Team Leader 

14 $1,000 0 191 

Elementary 
Program Leader 

14 $1,000 0 191 

Course 
Development 
Facilitator 

3 $1,000 0 191 

 
 
_________________________________            ____________________________________ 
For the Association     For the District 
 
_________________________________             ____________________________________ 
Date       Date 
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INVOICE 
  
  
  
  
Katie Mulholland, Superintendent 
Linn Mar Community School District 
 

Urban Education Network of Iowa 
1543 Bilgarie Ct NE 

Cedar Rapids IA 52402 
Office 319.329.0547 

 
Purchase Order No: 
 

Date:  June 1, 2015 
 

   Quantity Description Unit Cost Total 
Amount 

 1 UEN Membership 2015-16 
 

$5000 $5000 
 

     

      

     

    

 

 

     

     

     

     

     

     

     

     

     

  PLEASE PAY THIS AMOUNT  $5000  
 
PLEASE PAY THIS AMOUNT TO:   Urban Education Network of Iowa 
            % Chris McGuire 

       Cedar Rapids Community School District 
       2500 Edgewood Rd NW 
       Cedar Rapids, Iowa   52405 
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Current Budget   
Beginning Fund 

Balance Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget) % Exp (Rev)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $48,323,345 $1 $4,687,189 $4,073,919 $33,969,576 70.3% $14,353,769
2) Support Services(2000-2999) $22,547,755 $1,748,955 $1,585,568 $16,151,956 71.6% $6,395,799
3) Non-Instructional(3000-3999) $3,374,761 $267,518 $253,633 $2,237,045 66.3% $1,137,716
4) Other Expenditures((4000-5299) $26,080,760 $356,061 $4,734,534 $33,771,603 71.1% w/o transf -$7,690,843

$5,608,536
Total $100,326,621 7,059,724$          10,647,654$        86,130,180$        70.7% w/o transf $19,804,977
Interfund Transfers $5,608,536 5,186,467$          1,036,936$          15,221,173$        271.4%

Operating Fund $70,279,498 $11,662,166 $55,679,299 $6,091,258 $5,577,869 $48,531,681 69.1% 87% 21,747,817 7,147,618 18,809,784

PPEL $3,210,000 $2,122,307 $2,749,309 $416,470 $133,368 $2,409,532 75.1% 88% 800,468 339,777 2,462,084

Management $1,040,861 $2,049,742 $1,107,746 $0 $0 $1,194,784 114.8% 108% (153,923) (87,038) 1,962,704

Activity $1,400,000 $561,515 $1,208,708 $125,178 $127,998 $1,096,192 78.3% 91% 303,808 112,517 674,032

Nutrition $3,256,000 $1,641,925 $2,526,034 $268,500 $257,143 $2,160,431 66.4% 86% 1,095,569 365,604 2,007,529

SAVE $3,685,000 $16,986,244 $4,166,217 $0 $49,384 $560,755 15.2% 0% 3,124,245 3,605,462 20,591,706

Debt Service $9,081,262 $3,207,666 $33,143,271 $76,947 $3,893,791 $23,537,362 259.2% 0% (14,456,100) 9,605,909 12,813,575

Other Capitol Projects $8,000,000 $2,367,149 $8,956,613 $58,130 $599,006 $6,551,970 81.9% 0% 1,448,030 2,404,643 4,771,791

PERL $374,000 $274,803 $215,475 $22,424 $5,895 $83,355 22.3% 0% 290,645 132,120 406,923

Aquatic Center $0 $0 $6,775 $818 $3,200 $4,118 #DIV/0! 100% (4,118) 2,657 2,657

Total $100,326,621 $40,873,516 $109,759,447 $7,059,724 $10,647,654 $86,130,180 85.8% 78% 14,196,441 23,629,267 64,502,783

Interfund Transfers $5,608,536 $15,221,173 $5,186,467 $1,036,936 $15,221,173 0.0% 0% (9,612,637)

School Finance Report

83% of the School Year Complete 

April 30, 2014
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10.0001.0000.000.0000.101000 CASH IN BANK 12,511,612.95 11,784,326.91 5,968,024.22 18,327,915.64
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 1,897.03 1,871.19 25.84
21.0002.0000.000.0000.101000 CASH IN BANK 701,936.29 111,266.49 135,495.09 677,707.69
22.0006.0000.000.0000.101000 CASH IN BANK 1,555,397.82 407,305.86 0.00 1,962,703.68
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 2,399.34 2,399.34 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 348,056.95 81,289.61 22,423.94 406,922.62
33.0000.0000.000.0000.111008 2014C RESERVE CD 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 2014A RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 940,358.90 0.00 0.00 940,358.90
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 5,356,854.31 931,519.43 5,678,927.37 609,446.37
35.0003.0000.000.0000.101000 CASH IN BANK 61,035.85 4,747,858.57 58,130.04 4,750,764.38
36.0003.0000.000.0000.101000 CASH IN BANK 1,798,447.08 1,063,243.43 457,700.67 2,403,989.84
40.0003.0000.000.0000.101000 CASH IN BANK 4,522,467.17 8,845,323.42 554,215.58 12,813,575.01
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 154,031.56 154,031.56 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,346,166.37 312,948.70 270,850.95 1,388,264.12
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 0.00 25.84 (25.84)
65.0002.0000.000.0000.101000 CASH IN BANK (3,100.00) 6,574.50 792.00 2,682.50

33,006,536.81 28,449,984.85 13,304,887.79 48,151,633.87

End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 04/01/2014 - 04/30/2014 Decreases

Credits Cash Balance

Fiscal Year:   2013-2014

Printed: 05/14/2014 2:28:20 PM rptGLCashBalancesReport: 3.2.11 Page: 1



Current Budget 
( as amended)

Beginning Fund 
Balance(est) Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $49,606,000 $1 $4,690,666 $3,820,829 $34,427,725 69.4% $15,178,275
2) Support Services(2000-2999) $25,410,000 $2,034,545 $1,887,647 $18,426,268 72.5% $6,983,732
3) Non-Instructional(3000-3999) $3,483,000 $277,422 $300,101 $2,450,932 70.4% $1,032,068
4) Other Expenditures((4000-5299) $25,310,943 $552,924 $349,858 $14,366,078 28.7% w/o transf $10,944,865

Total $103,809,943 7,555,557$          6,358,435$          69,671,002$          60.3% w/o transf $34,138,941
Interfund Transfers $14,058,094 376,261$             376,261$             7,109,443$            50.6% $6,948,651

Operating Fund-10 $73,775,943 $11,554,282 $60,946,799 $6,806,679 $5,835,837 $51,998,993 70.5% 21,776,950 8,947,806 20,502,088

PPEL-36 $3,850,000 $2,434,751 $3,251,962 $140,220 $15,621 $1,793,772 46.6% 2,056,228 1,458,190 3,892,941

Management-22 $1,062,000 $2,093,890 $1,066,796 $5,607 $0 $1,021,414 96.2% 40,586 45,382 2,139,272

Activity-21 $1,400,000 $573,221 $1,082,004 $98,083 $101,498 $926,130 66.2% 473,870 155,874 729,095

Nutrition-61 $3,354,000 $1,889,522 $2,656,274 $263,744 $290,946 $2,255,501 67.2% 1,098,499 400,774 2,290,296

SAVE-33 $1,025,000 $21,942,700 $8,242,355 $0 $0 $1,392,665 135.9% (367,665) 6,849,690 28,792,390

Debt Service-40 $9,360,000 $3,477,311 $7,755,871 $0 $3,000 $5,279,655 56.4% 4,080,345 2,476,216 5,953,527

Other Capitol Projects-35 $9,500,000 $3,998,305 $3,672,279 $193,993 $93,375 $4,747,034 50.0% 4,752,966 (1,074,756) 2,923,549

PERL-24 $433,000 $417,428 $239,542 $30,132 $2,828 $129,747 30.0% 303,253 109,795 527,223

Aquatic Center-65 $50,000 $6,691 $199,349 $16,177 $13,296 $119,972 239.9% (69,972) 79,377 86,068

Student Store-68 $0 $8,117 $921 $2,036 $6,119 1,999 1,999

Total $103,809,943 $48,388,101 $89,121,349 $7,555,557 $6,358,435 $69,671,002 67.1% 34,138,941 19,450,347 67,838,448

Interfund Transfers $14,058,094 $7,485,703 $376,261 $376,261 $7,485,703 0.0% 6,572,391

School Finance Report

83% of the School Year Complete

April 30, 2015



10.0001.0000.000.0000.101000 CASH IN BANK 17,965,552.15 100,180,370.69 97,977,007.38 20,168,915.46
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 62,680.12 62,680.12 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 599,034.00 3,442,381.42 3,314,941.83 726,473.59
22.0006.0000.000.0000.101000 CASH IN BANK 2,091,274.08 5,253,476.68 5,205,477.94 2,139,272.82
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 27,856.64 27,856.64 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 419,043.14 1,097,616.43 989,434.28 527,225.29
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 643,000.00 643,000.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 3,770,000.00 3,770,000.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 1,388,000.00 1,388,000.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 1,888,561.60 1,888,561.60 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 1,933,606.24 1,933,606.24 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 1,080,484.59 10,876,525.19 10,983,599.03 973,410.75
35.0003.0000.000.0000.101000 CASH IN BANK 4,404,883.06 16,158,483.81 17,660,843.97 2,902,522.90
36.0003.0000.000.0000.101000 CASH IN BANK 2,563,476.66 8,463,101.07 7,204,255.07 3,822,322.66
40.0003.0000.000.0000.101000 CASH IN BANK 3,465,221.99 14,699,251.05 12,210,945.94 5,953,527.10
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 1,261,343.29 1,261,343.29 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,251,467.30 4,019,719.92 3,678,775.00 1,592,412.22
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 77,786.60 77,786.60 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 31,679.80 234,791.51 180,403.16 86,068.15
68.0002.0000.000.0000.101000 CASH IN BANK 0.00 8,377.35 6,378.66 1,998.69

38,683,700.69 175,486,929.61 170,464,896.75 43,705,733.55
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