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LINN-MAR COMMUNITY SCHOOL DISTRICT  

BOARD WORK SESSION 

LRC BOARD ROOM 

July 14, 2014 AT 5:00 PM 

 

PRESENT: Board    Administrators 

Patterson   Mulholland Jensen 

   Wilson    Halupnik Ramos 

  Isenberg   Christian Burgess 

  Hutcheson   Anderson 

   Gadelha   Ironside 

 

ABSENT:    Buchholz and Stark  Morrison 

 

CALL TO ORDER AND DETERMINATION OF A QUORUM: 

The Linn-Mar Community School District Board of Directors work session was called to order at 

5:00 PM in the Board Room of the Learning Resource Center by Vice President Tina Patterson. 

Roll was taken and it was determined that a quorum was present for the meeting. 

 

REVISION AND/OR ADOPTION OF AGENDA:  Motion 003-07-14 

Motion by Hutcheson that the Board accept the agenda as presented. Second by Isenberg. No 

discussion received. Voice vote. Motion unanimously approved. 

  

WORK SESSION DISCUSSION/INFORMATION: 

 

1) Matt Gillaspie, Piper Jaffray, reviewed financing options for funding the High 

School Renovation Project for Board discussion: 

a. Refer to Exhibit 1001.1 and additional handouts provided by Gillaspie. 

b. Gillaspie shared there were various ways to fund the project but the most cost 

efficient method would be Physical Plant and Equipment Levy (PPEL) Notes and 

Secure and Advanced Vision for Education (SAVE) Tax Bonds.  This method 

gives the most take away with the least amount of interest. It also does not require 

a vote decision. 

c. Hutcheson asked how quickly the funds would replenish if $30 M of the current 

$70 M available is used for High School renovations. Gillaspie clarified that it 

would depend on the funding option selected and shared that Exhibit 1001.1, 

column entitled, Est. PPEL & SAVE Cash FY2020, gives estimates on the PPEL 

Notes and SAVE Tax Bonds option.  Using this funding method, it is estimated 

that by the year 2020, bond debt limit would be around $92 M.  
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d. If another large building project is needed before the cash flow builds back up, a 

vote decision would be required.  

e. Anderson asked if funds are borrowed from PPEL what the process for approval 

would be. Gillaspie clarified that PPEL borrowing is the same process as sales tax 

borrowing because a vote decision is not required.  Three Board meetings would 

be required.  The first Board meeting would approve the process, second one 

would approve the bid, and the third one would approve the legal paperwork. 

f. Patterson shared that there have been some major expenditures recently due to 

need such as bus purchases, playgrounds, and parking lots.  

g. Gadelha asked if there were any unexpected expenditures due to the recent 

flooding. Anderson clarified there were a few things effected at Indian Creek; but 

it is hoped insurance will cover the expenses. Gillaspie clarified that the funding 

options do include projections for unexpected expenditures. 

h. Hutcheson and Patterson thanked Gillaspie and Anderson for the work they had 

done. The information they have provided will allow the Board to make an 

informed decision that will be in the best interest of the entire district. 

 

2) Eric Beron with the DLR Group shared the latest design drafts of the High School 

Renovation Project for Board discussion: 

a. The renovations will cover projected student enrollment increases of 2200 to 2500 

students and will cost around $30 M. 

b. Renovations will include, but are not limited to, the demolishment of the portion 

of the building built in 1959, new entryways on the north and south sides of the 

building, repurposing of current spaces to allow for additional classrooms and 

multi-purpose areas, and additional administrative spaces. 

c. Beron shared that the main entry to the building should showcase Linn-Mar 

academic achievements. Beron asked the Board to think about what they would 

like to include in this area.   

o Isenberg suggested including STEM in the main entry showcase area and 

that he liked the idea of a glass entry that allowed the activity in the 

building to be showcased as well. 

o Hutcheson shared that he liked the idea of including STEM, but also 

suggested including information that reflects future learning styles/goals 

and referenced the idea of the Rockwell War Room. 

o Patterson suggested the main entry showcase an environment of 

collaboration and technology available for student use.  

o Gadelha suggested that the main entrance represent all areas of academic 

achievement; not just focus on one area or group. 

o Isenberg asked if the items included at the main entrance representing 

academic achievements could be updated after a few years.  Beron 
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clarified that the district could make that decision, but the designers were 

viewing the main entrance as not only showcasing the academic 

achievements with displays; but with multi-purposes spaces that focused 

on learning and students in active learning.   

o Beron thanked the Board for their ideas regarding the main entrance focus. 

d. Beron clarified that the area designated for new classrooms near the main 

entrance may not be needed as classrooms immediately and could be set up to 

have partitioned walls that are reconfigurable to meet a variety of needs and uses.  

e. Gadelha asked if there would be an opportunity to have an academic showcase 

area at the south entrance as well. Beron clarified that the design they were 

working on viewed the south entrance as a “public/after-hours” entrance that 

would have a commons area for gathering together instead of having an academic 

focus.  It would include a commons with a tiered area for presentations, 

administrative offices, school store, etc.  

f. Patterson asked if there would be an area near the south entrance for colleges and 

universities to display their flags if/when their representatives were there to speak 

with students.  Gadelha suggested a digital sign.  Beron clarified there would be 

areas available at both entrances. 

g. Wilson shared that she liked the idea of repurposing/refreshing the existing areas 

throughout the building instead of all new construction.  Beron clarified that the 

majority of the project would include repurposing/refreshing and the only two 

areas undergoing rebuilding would be the north and south entrances. 

h. Isenberg asked if people walking through the building would visually know where 

they were.  Beron clarified that they definitely would with use of visual graphics 

built into the design.  Also, the main entrance would stand out so that when 

visiting the building there is no doubt where to enter. 

i. Gadelha asked if there would be common green spaces outside the building for 

benches/tables.  Beron clarified that there would be but wasn’t sure if the funding 

for tables/benches was included in the current project funding. Gadelha suggested 

Beron add some tables/benches into the design for visual layout; but not add them 

into the project cost at this time.  

j. Gadelha asked if the renovations would cover the projected student growth 

efficiently if the majority of the project is reuse of existing space instead of new 

construction. Halupnik clarified that the renovations would cover the projected 

growth of 2200-2500 additional students and shared there is additional room for 

growth by repurposing the Learning Resource Center (LRC) if necessary.  Beron 

shared that the multi-purpose areas with partitioned walls can be reconfigured as 

needed to meet classroom needs.  These multi-purpose learning areas would allow 

for transitional learning centers that could be repurposed and used in a variety of 

ways to meet current needs. Gadelha shared that the Board’s 5-10 year education 
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plan must be sure to support these transitional learning centers.  Gadelha also 

stated she raised the question to clarify that projected student growth had been 

considered in the planning of the High School renovation project so that an 

additional high school building or construction project would not be needed in the 

near future. 

k. Mulholland shared that there are other options being used around the country that 

could also be considered, if needed, to meet student growth instead of additional 

renovations. A specific example given was variable schedules/split shifts for high 

school students.  

l. Beron showed a pie chart of the cost breakdown that included the following: 

o Two main areas of funding would be: 48% for general construction 

(mainly on north and south entrances) and 25% for mechanical. 

o Security/technology would be 3.72% of cost and would include such items 

as security cameras and additional security measures at the entrances. 

o Gadelha asked if the glass used around the two new entrances would be 

insulated to be more cost efficient. Mulholland shared that the District 

worked with The Weidt Group on the Aquatics Center and they will also 

work with them on the High School renovation project for cost estimates 

on materials.  Beron shared that the glass would be insulated and will be a 

structural product since the walls will be two stories.  

o Hutcheson clarified that the vote during the regular session is to approve 

the bids and financing options not design options/materials. 

o Beron shared figures, based on historical data, that it would cost $165/sq. 

ft. to build a new high school facility today and between now and the year 

2022, with an average 3% inflation rate, it would be $209/sq. ft.  In 

addition, the cost of furniture/equipment would increase due to inflation to 

around $6-8 M.  So a new high school facility in 2022 would cost around 

$81 M compared to $30 M; which is the estimated cost of the current High 

School renovation project. 

m. Isenberg asked what the project timeline would be.  Beron clarified that Phase 1 

of the project; which includes the science rooms, would be completed by the end 

of December 2014.  Phase 2; which includes the remaining renovations, would 

have documentation/bids done by December 2014, begin interior renovations in 

January 2015, and full project completed by August 2016.  

n. Isenberg asked if the $30 M included the architects fees and furniture. Beron 

clarified that it does include the architect’s fees.  Beron also clarified that the 

current furniture can be repurposed so it is not included in the $30 M. It was 

clarified that new learning spaces being created would need to be allocated for 

furniture needs down the road. 
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o. Hutcheson asked if this would be the largest expenditure the Board had to 

approve this year.  Mulholland clarified this is the largest expenditure the Board 

has approved since she began; but that it is only $2.5 M over the last largest 

expenditure they approved, a $27.5 M bond referendum in 2006. 

p. Hutcheson and Board thanked Eric Beron and the DLR Group for their work and 

for the information they had shared. 

 

ADJOURNMENT:  Motion 004-07-14 

Motion by Hutcheson that the Board adjourn the work session at 6:18 PM. Second by Wilson. 

No discussion received. Voice vote. Motion unanimously approved. 

 

 

_____________________________________ 

Board President 

 

_____________________________________ 

Board Secretary 

 

 

Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 

July 14, 2014 
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LINN-MAR COMMUNITY SCHOOL DISTRICT  

REGULAR SESSION 

LRC BOARD ROOM 

July 14, 2014 AT 7:00 PM 

 

 

 

PRESENT: Board    Administrators 

Patterson   Mulholland Jensen 

   Wilson    Halupnik Ramos 

  Isenberg   Christian Burgess 

  Hutcheson   Anderson 

   Gadelha   Ironside 

 

ABSENT:    Buchholz and Stark  Morrison 

 

 

CALL TO ORDER AND DETERMINATION OF A QUORUM: 

The Linn-Mar Community School District Board of Directors regular meeting was called to 

order in the Board Room of the Learning Resource Center (LRC) by Vice President Tina 

Patterson at 7:02 PM.  Roll was taken and it was determined that a quorum was present for the 

meeting. 

 

REVISION AND/OR ADOPTION OF THE AGENDA:  Motion 005-07-14 

Motion by Hutcheson that the Board approve the regular meeting agenda as presented with the 

addition of the Personnel walk-in exhibit.  Second by Isenberg. No discussion received. Voice 

vote.  Motion unanimously approved. 

 

AUDIENCE COMMUNICATIONS: 

Kim Sleezer, 1705 25th Ave, Excelsior Middle School Teacher, provided the Board with a packet 

of course information she teaches her students in their 8th grade career readiness class.  Sleezer 

thought this information would be useful in the Board discussion mentioned in the May 19th 

minutes regarding middle school student preparedness for high school and post-graduation.  

Sleezer offered to share more information with the Board if they would find it helpful in 

furthering their discussion instead of having to recreate the wheel.  Sleezer is also willing to add 

additional items to her course if the Board determines students need additional instruction in this 

area.   
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RESOLUTIONS, OPENING BIDS, AND PUBLIC HEARINGS: 

 

Public Hearing: 

Public hearing on the proposal to convey a temporary easement for grading to Mooney-Engle 

Land Company, LLC for One Dollar ($1.00) pursuant to Iowa Code Sections 279.8 and 297.22, 

the real estate is legally described as follows: 

 

The East 20 feet of the South 715 feet of the Southwest Quarter of the Northwest 

Fractional Quarter, Section 30, Township 84 North, Range 6 West of the 5th  

Principal Meridian, Marion, Linn County, Iowa. 

 

Patterson opened the floor for discussion. Hutcheson asked for clarification on where the 

temporary easement is. Mulholland clarified that it was 20 feet along the re-routed Winslow 

Road running along Excelsior Middle School and that the temporary easement would revert back 

to the District once the road is completed. No further discussion. Patterson closed the public 

hearing at 7:10 PM. 

 

RECOGNITIONS/PROCLAMATIONS: 

None presented. 

 

BOARD ANNOUNCEMENTS AND REPORTS: 

 

Finance/Audit Committee Report:  

A report was given by Hutcheson that JT Anderson, Chief Financial Officer, and Matt Gillaspie, 

Piper Jaffray, shared a variety of funding options for the High School renovation project with the 

committee and they narrowed it down to five (5) options (refer to Exhibit 1001.1).  Funding 

options varied from $6.9 M to $19.9 M.  The committee focused their discussion on total cost, 

timeline, and enrollment projections. Hutcheson and Wilson shared committee 

discussion/information with each Board member to make sure everyone was on the same page 

regarding the process.  Hutcheson thanked Anderson and Gillaspie for the information they 

provided to the committee so they could make an informed decision that would be in the best 

interest of the District. Hutcheson also thanked Anderson and others for their diligence in 

ensuring the District was in a secure financial place to fund the High School renovation project.  

 

INFORMATIONAL REPORTS: 

 

2013-14 Energy/Utility Use Report: Rick Ironside, Executive Director of Support Services, and 

Erik Miles, Miles Consulting, Inc., reviewed the 2013-14 Energy/Utility Use Report. Some 

information shared: 
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 District opened Aquatic Center last year resulting in an additional 36,000 sq. ft. to 

heat/cool.  The District now has 1.1 M sq. ft. of property. 

 District’s energy/utility use goal is $1.00/sq. ft.  Haven’t reached that goal yet; but have 

come very close.  The US average is $1.25/sq. ft.  

 Water consumption: Jan 13-Jan 14 consumption pretty flat.  Only increase, City of 

Marion imposed storm water fee on district.  Increased utility bill $1,000/mo.  

Sewer/water remained the same.  Aquatic Center has low volume for sewer/water, under 

$140 last three months.  June was $120.  

 Miles shared information regarding the District’s monthly energy bill.  There were extra 

heating degree days in January, which drove the energy cost increase. Final figures not 

available until the end of July. Estimating $1.4 M for 2013-14 total energy bill. 

 Miles shared that Novak, Echo Hill, and Linn Grove are closer to the goal of $1.00/sq. ft. 

in gas cost due to being newer constructions. Bowman Woods and Westfield cost more 

due to more sophisticated heating/cooling systems.  Contracted for gas costs in 2013-14 

and saved money.  Have locked in gas price through the 2015-16 school year.  Have not 

received June gas bill yet. 

 Miles shared that electricity costs were up by10%; which was driven by the weather. 

Alliant Energy has announced there will not be rate increases in the future; but Duane 

Arnold Energy Center’s agreement with Alliant states there will be a 7 to 9 % increase in 

adjustment, but it will not be reflected in base rates.  The Interruptible Energy Program 

saved the District $74,000. 

 

Floor opened for questions: 

 Gadelha asked if there would be a fee increase for garbage pickup.  Ironside clarified that 

the District contracts outside the city for garbage pickup. 

 Hutcheson asked what is at the top of the recommended list for lowering District 

energy/utility costs.  Miles clarified that the cost per square foot is higher for Wilkins and 

Westfield and gave the following suggestions: 1) Improvements to Wilkins, such as 

increased insulation, would help but most of the improvements needed to see a benefit 

would be structural. 2) Change out the lighting in the library at Westfield to LED lighting 

and fine tune their heating/cooling. Miles also clarified that the remodeling work 

currently being done at Wilkins does not address the energy/utility issues.   

 Wilson asked if there was a way to have preset room controls at Wilkins to help with 

energy costs.  Ironside clarified these are already in place. 

 Patterson asked if the District would receive any credit for the storm water runoff at 

Excelsior.  Ironside clarified that he has not heard anything at this time. 

 Ironside asked the Board to give them a full year for the Aquatics Center to develop the 

most cost efficient way to operate it since the program is new. 
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SUPERINTENDENT’S REPORT: 

Superintendent Katie Mulholland updated the Board on the following items of interest 

throughout the District, including the Board meeting calendar for 2014-15:  

 Board Calendar:  Reflects the reprisal of the Marion City Council meetings wherein one 

additional Board member will attend with Mulholland. Also reflected is the addition of 

Coffee Conversations that are held once a month (8:30 AM on Saturday mornings). Two 

Board members will attend Coffee Conversations with Mulholland.  

 Suggested Legislative Priorities: During the summer, the Iowa Association of School 

Boards (IASB) requests school boards to review Legislative Priorities from the previous 

year and select five (5) priorities important to their students. In preparation for the August 

11th Board meeting, Mulholland asked Board members to refer to the handout of the 38 

Legislative Priorities the ISAB has put together and come ready to discuss their top five 

(5). Mulholland suggested the Board pay close attention to #25: TIF, #23: Simple 

Majority for Bond Issue Votes, #14: Honor Supplemental Aid Deadline, Extension of the 

2029 Sales Tax end to perpetuity unless rescinded by Legislative action, and #6: 

Preschool for all four year olds.  

 2014 State Board of Education Policy Changes: Some items highlighted by Mulholland:  

1) Attendance Center Performance Report: Appropriates $500,000 for the 

development of criteria and administration of process for districts to establish 

specific performance goals and to evaluate the performance of each attendance 

center in order to arrive at an overall school performance grade and report card. 

2) Administrator Coaching & Support: Appropriates $1,000,000 to Department of 

Education to develop and implement a coaching support system aligned with the 

beginning administrator mentoring and induction program and focuses on 

administrators implementing Teacher Leadership and Compensation (TLC) Plan. 

3) State Board of Education to Establish ELL Standards: Directs Board of Education 

to adopt rules to establish standards for the identification, selection, and use of 

research-based education and instructional models for students identified as 

limited English proficient and standards for professional development of 

instructional staff. 

4) Open Enrollment and TLC: Clarifies the district of residence will pay to the 

receiving district any TLC funding if both districts have an approved TLC plan. 
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OLD BUSINESS: 
 

Consideration of Bids for HS Renovations:  Motion 006-07-14 

Motion by Isenberg that the Board approve the lowest qualified bidder, Garling Construction of 

Cedar Rapids, Iowa, for the renovation of four (4) science rooms at the High School for the costs 

listed below.  Second by Hutcheson. No discussion received. Voice vote. Motion unanimously 

approved. 

Base Bid: $747,900.00 

     Alternate 1: $  57,000.00 

     Alternate 2: $  14,000.00 

     Total:  $818,900.00 
 

Resolution for Conveyance of Temporary Easement:  Motion 007-07-14 

Motion by Hutcheson that the Board approve the Resolution for Conveyance of Temporary 

Easement as presented in the agenda. Second by Wilson. Floor opened for discussion. Voice 

vote.  Motion unanimously approved. 
 

Discussion: Mulholland clarified this is a 20 foot easement along the re-routed Winslow Road by 

Excelsior Middle and that it would revert back to the District upon completion of Tower Terrace 

or by 2017.   
 

Bus Route Stop Delay:   Motion 008-07-14 

Motion by Wilson that the Board approve a delay of the implementation of elimination of the bus 

route stops approved at the June 23, 2014, Board meeting to the 2015-16 school year with 

parents receiving notification by December 2014. Second by Gadelha. Floor opened for 

discussion. Voice vote.  Motion unanimously approved. 
 

Discussion: Gadelha recommended creating a policy committee for notifying parents whenever 

changes to bus routes take place.  Patterson clarified that additional verbiage could be added to 

the existing policy if necessary.   
 

NEW BUSINESS: 
 

Financing Options for the High School Renovation Project:   Motion 009-07-14 

Motion by Hutcheson that the Board approve the financing option for the High School 

Renovation project to use as funding sources the Physical Plant and Equipment Levy (PPEL) and 

the Secure and Advanced Vision for Education (SAVE) revenue not to exceed $30,000,000 for 

bond sales.  Second by Wilson.  Floor opened for discussion. Voice vote.  Motion unanimously 

approved. 
 

Discussion: Hutcheson asked if wording of “bond sales” is appropriate; Anderson clarified it 

was.  Gadelha thanked Mulholland, the Board, Piper Jaffray, and the DLR Group for the 



11 

 

information they have provided.  Hutcheson, Patterson, and Isenberg also shared thanks to 

everyone involved in the process. 

 

Open Enrollment Requests:   Motion 010-07-14 

Motion by Hutcheson that the Board approve the Open Enrollment requests as presented.  

Second by Wilson.  No discussion received. Voice vote.  Motion unanimously approved. 

o Lana Hallstead (K) OE-IN from Cedar Rapids / Reason:  On Time 

o Garrett Witham (11th) OE-OUT to Center Point-Urbana / Reason: Good Cause 

 

CONSENT AGENDA:  Motion 011-07-14 

Motion by Isenberg that the Board approve the Consent Agenda as presented including the 

Personnel walk-in exhibit.  Second by Hutcheson.  No discussion received. Voice vote. Motion 

unanimously approved. 
 

1) UNI Student Teaching Agreement 

2) Family Systems Interagency Agreement 

3) Personnel 
 

Certified Staff:  Assignment – Reassignment - Transfer 

Name Assignment Dept Action Salary Placement 

Brown, Kelsey EX: Vocal Music Teacher August 7, 2014 BA Step 1 

Buglewicz, Trenton HS: Music Teacher August 7, 2014 BA Step 1 

Fleege, Dennis HS: Math Teacher August 7, 2014 BA Step 1 

Gehrls, Hailee EH: .5 Music Teacher August 7, 2014 BA Step 1 

Hart, Jesse BW: 2nd Gr Teacher August 7, 2014 BA Step 5 

Hovden, Sara BW: Art Teacher August 7, 2014 MA +15 Step 12 

Martin, Christy NE: ECSE Teacher August 7, 2014 BA Step 5 

Murray, Alice WE: 5th Gr Teacher August 7, 2014 BA Step 8 

Pottebaum, Shelly NE: .5 Reading Teacher August 7, 2014 BA Step 6 

Schuett, Molly BW: K Teacher August 7, 2014 BA Step 10 

Shaffer, Ryan OR: 7th Gr Teacher August 7, 2014 BA Step 1 

Turner, Kate BW: Special Ed Teacher August 7, 2014 BA +24 Step 6 
 

Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Karsjens, Josh HS: Math Teacher June 23, 2014 Other Employment 

Kempf, Kelsey Dist: Technology Integration Coach June 24, 2014 Other Employment 

 

 

 



12 

 

Classified Staff: Assignment – Reassignment - Transfer 

Name Assignment Dept Action Salary Placement 

Anderson, Sam NE: SAM August 1, 2014 $39,000/year 

Miller, Brent TR: Certified Mechanic July 21, 2014 $22.75/hour 

Stephens, Robert TR: Auto Mechanic June 30, 2014 From Category E to F 

Suess, Wyatt Technology: Technician July 21, 2014 $21.00/hour 
 

Classified Staff:  Resignation 

Name Assignment Dept Action Reason 

Bixby, Gerald TR: Bus Driver July 8, 2014 Termination 
 

Extra-Curricular Positions:  Resignation 

Name Assignment Dept Action Reason 

Starkey, Steven HS: Asst Boys Varsity Swim Coach July 8, 2014 Personal 

 

4) Approval of Minutes from 6/23/14 and 7/7/14 

5) Approval of Bills:  Special Revenue, General, and Nutrition Fund Bills 

6) Approval of Contracts:  None presented. 

7) Board Information: None presented. 

8) Items removed from consent agenda:  No items removed. 

 

COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS: 

 

Communications: 

1) Letter received by Board President Barry Buchholz from Superintendent Katie 

Mulholland giving notice of her intent to retire at the end of the 2014-15 school year after 

serving the District for 12 years and education for 40 years.  Wording of the letter is 

below: 
 

Please accept my request to retire as superintendent effective June 30, 2015. At that time 

I will have completed 12 years at Linn-Mar and 40 years as a PK-12 educator. It has 

been a privilege to serve the Linn-Mar students, staff, and community. 
 

The leadership of the Board of Education and the members who have given of their time, 

talents, and effort to grow Linn-Mar to meet the students’ learning needs has truly been 

remarkable. I genuinely appreciate all of the opportunities the Board has made possible 

over the years which have resulted in quality learning for all. There is much, yet, to be 

accomplished this year and I look forward to working together on our goals. 
 

Sincerely, 

Katie Mulholland, Ed.D. 
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2) Gadelha shared that a committee will be formed to work with a search firm for a   

replacement for Mulholland. Information is currently being gathered on various search 

firms.  All pertinent information regarding the search will be shared with the Board. 

Hutcheson and Wilson requested a timeline be drawn up and shared with the Board at the 

August 11th meeting along with any information gathered so far.  

3) Board calendar includes dates for July through the beginning of September. 

4) Check-In: Board members shared their thoughts on the evening’s meeting regarding what 

they felt Inspire Learning, Unlock Potential, and Empower Achievement.  Consensus was 

the High School renovations as well as the impact that Mulholland has had on the District 

in regard to vision and education. 
 

Committees: 

 Executive Committee ..................... Barry Buchholz, Tina Patterson, Katie Mulholland 

 Finance/Audit ................................. Todd Hutcheson, Ann Stark, Elizabeth Wilson, J.T. 

Anderson, Angie Morrison 

 Policy .............................................  Rene Gadelha, Tim Isenberg, Tina Patterson, Katie 

Mulholland, Helen Romanowsky (Ex-Officio) 

 Career & Technical Education ....... Tim Isenberg, Elizabeth Wilson, Dirk Halupnik 

 Construction Advisory Council ..... Barry Buchholz, Rene Gadelha, Rick Ironside, Katie 

Mulholland 

 Energy Efficiency .......................... Tina Patterson, Rick Ironside 

 Equity Advisory ............................. Tim Isenberg, Tina Patterson, Dirk Halupnik, Jeri 

Ramos 

 Health & Human Development ..... Todd Hutcheson, Ann Stark, Julie Jensen 

 Linn-Mar Foundation ..................... Katie Mulholland 

 School Improvement Advisory ...... Rene Gadelha, Ann Stark, Dirk Halupnik 

 Special Education Advisory ........... Tina Patterson, Elizabeth Wilson, Julie Jensen 
 

ADJOURNMENT:  Motion 012-07-14 

Motion by Wilson that the Board adjourn the regular meeting at 7:51 PM.  Second by Gadelha. 

No discussion received. Voice vote.  Motion unanimously approved.  

 

_________________________________________ 

Board President 

 

_________________________________________ 

Board Secretary 
 

Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 

July 14, 2014 





































2014-15 Board Calendar - Exhibit 801.1 
 

       
2014-15 Meeting & Community Engagement Calendar 

 

Board Meetings 
Work Session – 5:00 p.m. 
Regular Meeting – 7:00 p.m. 

Board Executive Committee 
Board President, VP, Superintendent 
11:00 a.m. Main Office Conference Room 

Board Finance/Audit Committee 
2-3 Board Members, CFO, Business Manager,     
       Superintendent 
7:30 a.m. Main Office Conference Room 

2014 
July 14 
August 11, 25 
September 8, 22 
October 6, 20 
November 3, 17 
December 8 
2015 
January 12, 26 
February 9, 23 
March 9 
April 6, 20 
May 4, 18 
June 8, 22 
July 13 
August 10, 24 
September 14, 28 
 

2014 
July 7 
August 18 
September 15 
October 13 
November 10 
December 15 
2015 
January 19 
February 16 
March 30 
April 13 
May 11 
June 15 

2014 
July 8 
August 5 
September 2 
October 7 
November 4 
December 2 
2015 
January 6 
February 3 
March 3 
April 7 
May 5 
June 2 
July 7 

Board Policy Committee 
2-3 Board Members, Superintendent 
5:00 p.m. Main Office Conference Room 

Board Visits:  Schools Board Events 
 

2014 
July 15 
August 18 
September 15 
October 13 
November 10 
December 15 
2015 
January 19 
February 16 
March 30 
April 13 
June 15 

2014 
September 
      5 - Echo Hill @ 7:30 a.m. 
      17 – Novak Elementary @ 7:00 a.m. 
October 
      3 – Linn Grove @ 7:30 a.m. 
      15 – Indian Creek @ 8:00 a.m. 
November 
      14 – High School @ 7:30 a.m. 
December 
      5 – Bowman Woods @ 7:30 a.m. 
      17 – Oak Ridge @ 8:00 a.m. 
2015 
January 
      9 – Westfield @ 7:30 a.m. 
      28 – Excelsior @ 7:00 a.m. 
February 
      18 – COMPASS @ 7:30 a.m. 
March 
      6 – Wilkins @ 7:00 a.m. 
 

2014 
  August 14 
    2014-15 Opening Session for All Staff 
    7:30 a.m. @ High School Auditorium 

  November 19-20 
    IASB Annual Convention 
    UEN Board & Superintendent Meetings 
     Des Moines, Iowa 

2015 
  April 15 
    LIONS Award Reception  
    4:30-6:00 p.m. @ Board Room 

  May 11 
    All Staff Recognition 
    7:30 a.m. @ High School Auditorium 

  May 24 
    High School Graduation 
    1:00 p.m. @ U.S. Cellular Center, CR 

 

City Council 
 
 
 
 
 
 
 
 

Coffee Conversations  













Exhibit 1101.1





Exhibit 1102.1









Exhibit 1104.1



















 

1 
 

LINN-MAR COMMUNITY SCHOOL DISTRICT 
BOARD-SUPERINTENDENT RETREAT AGENDA 

LRC BOARD ROOM 
July 7, 2014 AT 5:00 P.M. 

 
Present: Barry Buchholz    Katie Mulholland   
  Rene Gadelha    Angie Morrison   
  Tim Isenberg    Gayla Burgess  

Todd Hutcheson    Joe Crozier 
Tina Patterson       
Elizabeth Wilson       

 
Absent: Ann Stark      
 
CALL TO ORDER AND DETERMINATION OF A QUORUM: 
The Linn-Mar Community School District Board of Directors Board-Superintendent Retreat was called to 
order at 5:00 p.m. in the Board Room of the Learning Resource Center by President Barry Buchholz.  
Roll was taken by Morrison and it was determined that a quorum was present for the meeting. 

 
REVISION AND/OR ADOPTION OF AGENDA: 
Motion 001-07-07 
Motion by Patterson that the Board adopt the Board-Superintendent Retreat agenda as presented.  Second 
by Hutcheson.  Voice vote.  Motion unanimously approved. 
 
BOARD-SUPERINTENDENT RETREAT: 
Joe Crozier, Grant Wood AEA Chief Administrator, shared thanks to the Board for participating in the 
self-evaluation process and led the discussion on Board self-evaluation and goals for the future.  Handout 
presented of tentative agenda of topics for the evening; refer below: 
 
 5:00-5:15 PM – Overview of the Work Session 

 Hopes for tonight’s work session. What do you want to leave the meeting with? 
 Areas of focus; strengths, areas to improve, high functioning team, effective boards. 

5:15-5:35 PM – Strength of the Board (Review of Eight Traits of Effective Boards rating/priority) 
5:35-5:55 PM – Areas to Improve (Review of Eight Traits of Effective Boards rating/priority) 
5:55-6:15 PM – Effective Boards (PowerPoint) 
6:15-6:30 PM – Next Steps: what to focus on in the future and time for additional work 

 
WORK SESSION: 
 
Hopes/Dreams to Leave With Tonight: 

 Buchholz: The Board has grown tremendously; but may have four vacancies in the future. This 
evaluation process can help determine what strengths are to help in the transition. 

 Patterson: Determine if Board members are on the same path. 
 Gadelha: Better understanding of collective and individual goals. 
 Wilson: Understanding of where Board is headed in regard to the future. 
 Isenberg: How Board can maximize strengths and minimize weaknesses. 
 Hutcheson: All of the above. Board only has one perspective, which is how they have worked 

together so far. Can we develop or learn to look from a different perspective? 
 
Question: Wilson asked if meeting was an open session. Crozier clarified that was correct. 

Exhibit 1104.2 



 

2 
 

Question: Gadelha asked if anyone had seen the completed Board self-evaluation surveys. Crozier 
clarified that no one had seen the results except for himself. 
 
Crozier shared that the Board completed the following self-evaluation surveys prior to the meeting: 

1. Eight Traits of Effective School Boards (handout shared with Board members). This survey asked 
questions to help determine celebrations, missing elements, and danger signs that might be 
overlooked in improving the Board. 

2. Decision Making Relationships/Teamwork (handout shared with Board members with note to pay 
special attention to last two pages). This survey asked questions to help determine challenges, 
what to do differently, and two areas to focus on for improvement. 

 
Areas of Focus: 
 
Strengths:  The Board split up into two groups to look over the results of the Eight Traits of Effective 
School Boards to determine Board strengths and then came back together to discuss. 
 

 Group 1: Gadelha, Patterson, Wilson (Mulholland was recorder) 
o Focus…All children can learn. 
o District Assets: staff, facilities, finances, programs, community, etc. 
o Board commitment: members are fully committed and present in their roles. 
o Board collaboration and respect even through difficult times/discussions. Open 

communication is the key. 
o Commitment to improving ourselves as a group and individually. 

 Group 2: Buchholz, Hutcheson, Isenberg (Morrison was recorder) 
o Decisions are based on what is best for entire district. 
o High expectations that increase each year. Don’t become satisfied; strive to always 

improve. 
o Focused today on achievement of long-term plans/goals. 

 
Areas to Improve: The Board split up into two groups to look over the results of the Eight Traits of 
Effective School Boards to determine areas to improve. And then came back together to discuss. 
 

 Group 1: Isenberg, Gadelha, Buchholz (Mulholland was recorder) 
o Deeper communication and reporting by Board members on committees. 
o Collaboration with other entities…city, community, parent groups, etc. 

 Group 2: Patterson, Hutcheson, Wilson (Hutcheson was recorder) 
o External communication with outside entities 
o Conversion of data into useful information 

 Creativity/analysis – higher level orders of data 
 Gathering meaningful data for a purpose; not just to gather data 

o Clarification of roles and responsibilities 
 Two levels of the Board 
 Disconnect with executive level and other board members 

o Solidifying 5-10 year vision/goals for education plan 
 Future of education/learning, roadmap, directions…bring it all together 

o Uncertain growth factors – building/construction, student growth, etc. 
o The next superintendent 

 
Effective Boards: 20-minute PowerPoint presentation. Crozier decided to share this electronically with 
Board because tonight’s discussion was more important use of time. 
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Next Steps 
The Board determined to focus on the following three areas and will add additional Board-Superintendent 
Retreat Work Sessions to their schedule to further the discussion; which will continue to be led by 
Crozier. 

1. Communication and collaboration with external entities/groups 
2. Clarification of Board roles and responsibilities 
3. Solidifying 5-10 year vision for education plan 

 
Mulholland, Buchholz, and Patterson will come up with a list of suggested dates for additional Board-
Superintendent Retreat Work Sessions and share with everyone to determine the best dates for the group 
to meet. Wilson asked if additional work sessions could begin at 6:00 PM instead of 5:00 PM. 
 
Final Thoughts 
Crozier: Focus on the work of the Board; not on the teaming of the Board; which can happen when a 
group of people have worked together for a long time. Be sure to remember this point when new Board 
members join who have not been a part of the team. Disagree around the table; but when you walk out of 
the room be a team focusing on the same thing. 
 
Hutcheson suggested Board work on tactical communication and strategic communication. Share our 
vision with the community and why decisions are made. 
 
Crozier shared a quote from Author Patrick Lencioni, “Create clarity, communicate clarity, and reinforce 
clarity.”  Tell the same story repeatedly to clarify the same thing the same way so only one conversation 
is taking place. Mulholland shared that she would obtain a copy of Lencioni’s book for the Board to 
study. 
 
Individual Check-In 

 Wilson: Wants to know what the process will be to further discussion. 
 Gadelha: Have a couple meetings to solidify 5-10 year vision/goals for education plan. Likes the 

time to discuss in person to deeper her understanding as a new Board member. 
 Buchholz: Being cohesive as a Board is important and this discussion builds that cohesiveness. It 

is good to see the Board is on the same page on improving as a Board and opportunities for 
growth. Open communication is the key. 

 Hutcheson: The process will be time consuming. Suggested forming subcommittees that could 
report out on the process. 

 Patterson: Suggested expanding the solidification of the 5-10 year vision/goals for education plan 
to the administrative team. 

 Mulholland: Shared there is a 5-10 year education plan and communication plan available to start 
discussion from. 

 Isenberg: High School remodel is one of two tactical processes/communications in place for the 
2014-15 year. The strategical processes/communications are the three areas of focus determined 
tonight. Suggested prioritizing the three areas of focus determined tonight and work on them one 
at a time so as not to spread the focus/efforts too thin. 

 Gadelha: Suggested focusing on solidifying the 5-10 year education plan first since there is a 
baseline document and communication plan already in place to build from.  

 Hutcheson: Clarified that he struggles with not addressing the communication piece as well. 
 Patterson: Clarified the Communication Committee needs to meet again and then present the 

steps of instituting the communication plan to the Board for final decision. 
 Mulholland: Clarified that the Board newsletter will go out quarterly beginning in August. 
 Buchholz: Thanked the Board for their input and discussion and Joe Crozier for his facilitation. 
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Adjournment 
Motion 002-07-07 
Motion by Patterson that the Board adjourn the Board/Superintendent Retreat at 6:45 p.m.  Second by 
Gadelha.  Voice vote.  Motion unanimously approved. 

 
      

Board President 
 

      
Board Secretary 

 
 
 
 
 
 
 
 

Respectfully submitted by: 
Gayla Burgess 

Admin Assistant to the Superintendent 
7/7/2014 
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