
    

 
 
 

 
LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD MEETING MINUTES – WORK SESSION 
SEPTEMBER 22, 2014 

 
ATTENDEES: 

 Board:  Buchholz, Isenberg, Gadelha, Stark, Wilson, Patterson, Hutcheson 

 Administration: Mulholland, Morrison, Halupnik, Jensen, Anderson, Christian, Ramos, Ironside 

 Absent:  All Present 

 

CALL TO ORDER AND DETERMINATION OF A QUORUM 

The work session was called to order at 5:00 PM by President Barry Buchholz.  Roll was taken and it was 
determined a quorum was present. 

 
REVISION AND/OR ADOPTION OF THE AGENDA     Motion 057-09-22 

Motion by Patterson to approve the agenda as presented.  Second by Hutcheson.  Voice vote.  Motion 

unanimously approved. 
 

WORK SESSION DISCUSSION/INFORMATION 
 

High School Renovations Update:  Eric Beron with the DLR Group presented an update on the High 
School renovation project including a project review on their current work with the Boone School District, 

which is similar in scope to Linn-Mar’s High School renovation project.  Additional updates were shared 

on planning for the phases/sequencing of the renovations, interior concepts/design, a budget and 
schedule summary, and a design for a plaza concept near the circle drive entrance off of 10th Street. 

 
Some specifics included: 

 During the phasing/sequencing of the project, enclosed, outdoor pathways may be needed for 

students to move from one building to another during demolition phases. 

 A few additional parking spaces will be gained upon completion of the project.  No parking 

spaces will be lost. There are approximately 1,361 parking spaces currently available. 
 Design concept includes repurposing some of the hardwood flooring (former basketball court) in 

the current media center into built in bench spaces in the hallways where unused lockers are 

currently located. 
 Design includes multiple collaborative spaces for students, staff, and community. 

 Current orchestra room will be relocated to the music wing and the old space will be converted 

into a multi-tiered lecture hall that can seat 150-160 people. 

 Building security, during and after renovations, is being planned for and addressed. 

 Schedule highlights:  pre-design stage started in December 2013, currently in the design 

development stage for Phase II, bidding for Phase II will take place in January, and construction 
on Phase II will start in March/April 2015.  Projected completion date is August 2016. 

 Planning for unknowns and allowing flexibility for completion of projects are important 

throughout the entire process. 

 Hutcheson thanked Eric Beron and the DLR Group for their design work and planning. 

 
 

 
 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 



2 

 

High School Renovations Planning:  Jeff Gustason, High School Principal, shared the tentative plan of 

action to cover the following issues during the renovation project:  safety/emergency plans, staging of 
contractors/equipment, parking (daily/event/parent drop off and pickup/buses), relocation/sharing of 

classroom spaces, teacher planning areas, interim storage, and communication on the changes occurring 
throughout the renovations with students, staff, parents, and community. 

 

Gustason also shared considerations for interim planning that included: maintaining high quality learning 
throughout the process, specific classroom needs (room sharing, student support needs, technology 

needs, instructional materials), core facility needs (cafeteria, media center, health office), and possibilities 
for off-site learning spaces such as the Learning Resource Center (LRC) and how to make them as 

efficient as possible for the students. 
 

Mulholland shared that a communication plan is being developed that will use multiple forms of media 

(display boards, email, mailings, newsletter, possible on-site camera) to keep the students, staff, parents, 
and community informed on the renovation process.   A suggestion was offered to showcase the science 

rooms phase first, and then share updates on Phase II renovations. 
 

Buchholz thanked Gustason and the High School staff for their dedication to the planning process and 

their willingness to allow for flexibility as the project progresses. 
 

Board Discussion on Cultures Built to Last: The Board and Cabinet members split up into two groups to 
discuss the key concepts of practice found in the book written by Dufour and Fullan.   

 
ADJOURNMENT    Motion 058-09-22 

Motion by Wilson to adjourn at 6:36 PM.  Second by Hutcheson.  Voice vote.  Motion unanimously 

approved. 
 

__________________________________________ 
Board President 

 

__________________________________________ 
Board Secretary 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 
September 23, 2014 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD MEETING MINUTES – REGULAR SESSION 
SEPTEMBER 22, 2014 

 
ATTENDEES 

 Board:  Buchholz, Isenberg, Gadelha, Stark, Wilson, Patterson, Hutcheson 

 Administration: Mulholland, Morrison, Halupnik, Jensen, Anderson, Christian, Ramos, Ironside 

 Absent:  All Present 

 
CALL TO ORDER AND DETERMINATION OF A QUORUM 

The regular session was called to order at 7:00 PM by President Barry Buchholz.  Roll was taken and it 
was determined a quorum was present. 

 

REVISION AND/OR ADOPTION OF THE AGENDA     Motion 059-09-22 
Motion by Patterson to approve the agenda with the addition of the walk-in exhibit.  Second by 

Hutcheson.  Voice vote.  Motion unanimously approved. 
 

AUDIENCE COMMUNICATIONS 

  
RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS   

 
RECOGNITIONS/PROCLAMATIONS 

 

BOARD ANNOUNCEMENTS AND REPORTS 
 

ERMA Committee Report:  JT Anderson, Linn-Mar CFO, reported on the September 11th ERMA Committee 
meeting.  Anderson stated a HVAC study was completed at Westfield Elementary.  Results showed that 

Westfield operates 50% less efficiently than other buildings due to a variety of reasons including, but not 
limited to, humidity control, oversized boiler capacity, and overall controls.  The Committee will continue 

to discuss possible solutions. 

 
School Board Visit – Novak Elementary:  The Board shared that their September 17th visit to Novak 

Elementary went very well and that they were impressed with the literacy and Teacher Leadership 
discussion. 

 

Special Education Advisory Committee Report:  Wilson reported on the September 17th Special Education 
Advisory Committee meeting.  Wilson commented on the focus, dedication, and positive outlook of the 

facilitators and parents.  There were approximately 20 people in attendance.  An in-depth discussion took 
place on the topic of the growing number of students in early childhood education requiring support 

services and the various reasons why the number is increasing. 
 

INFORMATIONAL REPORTS 

 
Continued Discussion on Cultures Built to Last:  The Board and Cabinet members continued their 

discussion on the key concepts of practice from the book.  Key concepts from the book were identified by 
both groups as well as each individual participant. 

 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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SUPERINTENDENT’S REPORT          Walk-In Exhibit 801.1 
 
Superintendent Katie Mulholland shared updates on the following items: 

 
Coffee Conversations: The August 23rd and September 20th meetings were in good attendance with a 

variety of leaders, volunteers, and community members.  The next meeting is scheduled for October 18th 

with Isenberg and Hutcheson hosting. 
 

Communication Plan:  Sandie Rohrer, Coordinator of Communications, is in the final planning stages of 
using a total framework based on Jamie Vollmer’s book entitled, Schools Cannot Do It Alone, to develop 

an overall plan of communication.  Vollmer offers five steps for sustaining effective communication: 
1) Step 1:  Shift attention from the negative to the positive 

2) Step 2:  Stop bad-mouthing one another in public 

3) Step 3:  Share positive comments about our community and schools with social networks 
4) Step 4:  Sustain our efforts 

5) Step 5:  Start today 
Additional content will be added to the newsletter layout this week, with the goal to distribute in mid-

October. 

 
National Merit Semi Finalists:  Eight students received notice they met the criteria. 

1) Evan Brown, son of Randy and Sarah Brown, Cedar Rapids 
2) Benjamin Christensen, son of Randolph and Dawn Christensen, Marion 

3) Benjamin Evans, son of Scott and Jennifer Evans, Marion 
4) Clavin Greve, son of David and Paula Greve, Cedar Rapids 

5) Richard Hoobler, son of Gary and Patsy Hoobler, Marion 

6) Cody Hsieh, son of Chenggang Xie and Connie Qian, Marion 
7) Hannah Lancaster, daughter of John and Katie Lancaster, Marion 

8) John Low, son of Kok and Helen Low, Marion 
 

2014 Parade of Homes:  Eleven of the 25 homes (44%) on this fall’s Parade of Homes are in the Linn-Mar 

School District.  Additionally, two of the show case renovations are in Linn-Mar.  
 

America Reads:  America Reads Day is Thursday, October 16th.  If anyone would like to share their time 
to read to students, contact Karla Terry, Coordinator of Community Relations.   

 

OLD BUSINESS 
 

2013-14 Fiscal Year Close Out: Certified Annual Report (CAR) Motion 060-09-22  Exhibit 901.1 
Motion by Hutcheson for the Board to approve the 2013-14 Fiscal Year Certified Annual Report (CAR).  

Second by Isenberg.  Anderson shared that this report was certified on September 15th and reflects the 
inflow and outflow of funds for the 2013-14 school year.  The General Fund and the SAVE Fund 

experienced an outflow greater than the inflow, but they were expected.  The General Fund outflow was 

due to the purchase of reading curriculum and the SAVE Fund outflow was due to a transfer of funds.  
The CAR does reflect that the District is financially stable.  Voice vote.  Motion unanimously approved. 

 
Depository Bank Affidavits Report:   Motion 061-09-22        Exhibit 902.1 
Motion by Patterson for the Board to approve the Depository Bank Affidavits for Hills Bank and Farmer’s 
State Bank indicating account balances as of June 30, 2014.  Second by Stark. Morrison shared that the 

reports in Exhibit 902.1 (shared with the Board on September 19, 2014) reflect what is in the bank, not 

the outstanding balances.  Voice vote.  Motion unanimously approved. 
 

SBRC Allowable Growth Request for Special Education Deficit: Motion 062-09-22 Exhibit 903.1 
Motion by Patterson for the board to approve the SBRC application authorizing the request of allowable 

growth and supplemental aid for a negative Special Education balance of $1,683,856.56.  Second by 
Hutcheson.  Anderson reported that the deficit was due to the underfunding of Special Education by the 

State. Jensen shared that the best way to address this is for people to lobby the State to increase Special 

Education funding.  Voice vote.  Motion unanimously approved. 
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NEW BUSINESS 
 

Receipt of Gift:   Motion 063-09-22 

Motion by Hutcheson for the Board to approve the receipt of a Yamaha clavinova from the Patterson 
family, valued at $2,500.00, per Board Policy 802.7 – Gifts, Grants, and Bequests.  Second by Isenberg.  

Mulholland and the Board thanked Patterson for the generous gift.  Voice vote.  Motion unanimously 
approved. 

 
Appointment of Board Legal Counsel:   Motion 064-09-22 

Motion by Stark for the Board to appoint the law firm of Pickens, Barnes & Abernathy for general counsel 

and Terry Abernathy as attorney; the appointment of Simmons, Perrine, Moyer & Bergman for real estate 
and copyright matters; and the appointment of Ahlers & Cooney, PC for Special Education, personnel, 

negotiations, construction, real estate, and bonding matters.  Second by Patterson. Voice vote.  Motion 
unanimously approved. 

 

Appointment of Board Secretary and Administration of Oath:   Motion 065-09-22 
Motion by Patterson for the Board to appoint Angie Morrison, Business Manager, as Board Secretary at a 

salary already established by the Board.  Second by Hutcheson.  Voice vote.  Motion unanimously 
approved.  Board President, Barry Buchholz, administered the Oath of Office. 

 
Appointment of Board Treasurer and Administration of Oath:   Motion 066-09-22 

Motion by Patterson for the Board to appoint JT Anderson, CFO, as Board Treasurer at a salary already 

established by the Board.  Second by Hutcheson.  Voice vote.  Motion unanimously approved.  Board 
President, Barry Buchholz, administered the Oath of Office. 

 
Designation of Depository Bank:   Motion 067-09-22 

Motion by Patterson for the Board to designate Farmers State Bank with authorized limits of $30,000,000; 

Hills Bank with authorized limits of $20,000,000; US Bank with authorized limits of $1,000,000; and 
Ohnward Bank and Trust with authorized limits of $1,000,000; as depositories for the District for the 

2014-15 school year effective on October 1, 2014.  Second by Stark.  Voice vote.  Motion unanimously 
approved. 

 

2014-15 Metro Interagency Insurance (MIIP) Representative:   Motion 068-09-22 
Motion by Stark for the Board to approve Karla Christian as the 2014-15 MIIP representative and JT 

Anderson as the alternate representative.  Second by Hutcheson.  Voice vote.  Motion unanimously 
approved. 

 
Approval of 2014-15 Board Meeting Dates:   Motion 069-09-22 

Motion by Patterson for the Board to approve the 2014-15 meeting schedule as presented.  Second by 

Wilson.  Voice vote.  Motion unanimously approved. 
 

July 10 October 6, 20 January 12, 26 April 6, 20 

August 11, 25 November 3, 17 February 9, 23 May 4, 18 

September 8, 15, 22 December 8 March 9 June 8, 22 

 

Election of Board President and Administration of Oath:   Motion 070-09-22 
Nomination and motion by Stark for the Board to elect Isenberg as President, per Board Policy 202.3 for 

the term of one year, from September 22, 2014 through the second Board meeting in September 2015.  

No other nominations received. Second by Gadelha.  Roll call vote.  All Board members in favor of 
Isenberg as President, with the exception of Patterson.  Motion approved.  Board Secretary Angie 

Morrison administered the Oath of Office.   Newly-elected President, Tim Isenberg, assumed the chair. 
 

Election of Vice President and Administration of Oath:   Motion 071-09-22 
Nomination and motion by Stark for the Board to elect Buchholz as Vice President, per Board Policy 202.4 

for the term of one year, from September 22, 2014 through the second Board meeting in September 

2015.  No other nominations received.  Second by Hutcheson.  Roll call vote.  All Board members in favor 
of Buchholz as Vice President, with the exception of Gadelha.  Motion approved.  Board Secretary Angie 

Morrison administered the Oath of Office. 
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2014-15 Board Representatives to District Committees:   Motion 072-09-22 

Motion by Hutcheson for the Board to approve the presented changes in committee membership for the 
2014-15 school year.  Second by Buchholz.  Voice vote.  Motion unanimously approved. 

 

Board Committees 2013-14 2014-15 

Executive Committee Buchholz, Patterson, Mulholland Isenberg, Buchholz, Mulholland 

Finance/Audit Committee Hutcheson, Stark, Wilson, 

Anderson, Morrison 

Buchholz, Hutcheson, Wilson, 

Anderson, Morrison 

Policy Committee Gadelha, Isenberg, Patterson, 

Mulholland 

Gadelha, Patterson, Mulholland 

District Committees 2013-14 2014-15 

Career & Tech Ed (CTE) Isenberg, Wilson, Halupnik Wilson, Halupnik 

Construction Advisory Buchholz, Gadelha, Ironside, 

Mulholland 

Buchholz, Ironside, Mulholland 

ERMA (Energy Efficiency) Patterson, Ironside Patterson, Ironside 

Equity Advisory Isenberg, Patterson, Halupnik, 

Ramos 

Patterson, Halupnik, Ramos 

Health/Human Development Hutcheson, Stark, Jensen Stark, Jensen 

Legislative New in 2014-15 Patterson, Stark, Mulholland 

Linn-Mar Foundation Mulholland Mulholland 

School Improvement Advisory Gadelha, Stark, Halupnik Gadelha, Halupnik 

Special Education Advisory Patterson, Wilson, Jensen Patterson, Wilson, Jensen 

 

Open Enrollment Requests:   Motion 073-09-22 

Motion by Patterson for the Board to approve the Open Enrollment requests as presented.  Second by 
Buchholz.  Voice vote. Motion unanimously approved. 

 

Name Grade Resident District Reason 

Selk, Gretchen 11th Marion Good cause 

 

CONSENT AGENDA:   Motion 074-09-22 
Motion by Buchholz for the Board to approve the Consent Agenda as presented.  Second by Patterson. 

Voice vote.  Motion unanimously approved. 
 

Personnel: 
 

Certified Staff Assignments/Reassignments/Transfers: 

Name Assignment Dept Action Salary Placement 

Berggren, Elizabeth EH: 1st Gr Teacher Sept 16, 2014 BA Step 1 

Johnson, Teresa LRC: Home School Teacher (10-12 

hrs/wk) 

Sept 10, 2014 $26.21/hr 

Manley, Lori From WE 2nd Gr to .5 WE 2nd Gr/.5 TOSA 

Elem Curriculum 

Sept 22, 2014 Same 

Monaghan, Polly IC: From TAG to 1st Gr Teacher Sept 15, 2014 Same 

Nietert, Joseph From Student Dean to Asst 

Principal/Student Dean 

Sept 23, 2014 $70,000/year 

Wells, Debra WE: From .5 Reading Teacher to .5 
Reading/.5 2nd Gr Teacher 

Sept 24, 2014 Same 

 

Classified Staff Assignments/Reassignments/Transfers: 

Name Assignment Dept Action Salary Placement 

Blackford, Wendy HS: Student Support Associate Sept 16, 2014 II, Step 10 

Dibel, Jana From EH to EX Health Assistant Sept 15, 2014 Same 

Evans, Tristan NE: Paraprofessional Sept 15, 2014 V, Step 7 

Garcia, Joanna LG: Student Support Associate Sept 8, 2014 II, Step 7 

Heneisen, Chrystal NS: HS General Help Sept 17, 2014 Step 1, $10.44/Hr 

Hudson, Lisa NE: Part-Time Student Support Associate Sept 15, 2014 II, Step 6 
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Name Assignment Dept Action Salary Placement 

Kaufman, Barb From EH to WE Custodian Sept 15, 2014 Same 

Kroupa, Jamie From EX to EH Custodian Sept 15, 2014 Same 

Long, Kimberly NS: From EX to HS General Help/Cashier Sept 29, 2014 Step 3 + .25 

Martin, Andrea EH: Health Assistant Sept 12, 2014 II, Step 6 

Newhard, Alexandria HS: Student Support Associate Sept 17, 2014 II, Step 6 

Nosbisch, Mark From WE to HS Custodian Sept 15, 2014 Same 

Peddicord, Tricia NE: Part-Time Student Support Associate Sept 15, 2014 II, Step 10 

Pratt, Angie NS: HS General Help from 4 to 4.25 

hrs/day 

Sept 5, 2014 Same 

Wetrich, Joseph O&M: Skilled Maintenance Sept 22, 2014 E, Step 1 

 

Classified Staff Resignations: 

Name Assignment Dept Action Reason 

Bowers, Jennifer NS: HS General Help Sept 9, 2014 Termination 

Olson, Linda NS: OR General Help Sept 3, 2014 Personal 

Riley, Kevin TR: Bus Driver Sept 5, 2014 Personal 

Witter, Sara LG: Student Support Associate Sept 16, 2014 Personal 

 

Extra-Curricular Positions Resignations: 

Name Assignment Dept Action Reason 

Gassman, Kali EX: Assistant 7/8 Girls Track Coach Sept 8, 2014 Personal 

 

Approval of Minutes from September 8th and 15th, 2014               Exhibits 1102.1-2 
 

Approval of Bills                                Exhibit 1103.1 
 
Approval of Contracts            Exhibit 1104.1 
Purchase of athletic training services between UnityPoint Health-St. Luke’s Methodist Hospital, Cedar 
Rapids, Iowa, and Linn-Mar Community Schools.  St. Luke’s will provide athletic training services to Linn-

Mar’s middle school athletic events as requested by Linn-Mar’s Athletic Director. The sporting events 
requested are the middle school football games. Linn-Mar will be charged $50/football game coverage 

with an invoice sent at the end of the fall football season. The term of the agreement shall be for 2 years, 

commencing on September 8, 2014 and concluding July 31, 2016. 
 

Board Information                      Exhibit 1105.1 
1. Cash balance report for 2013-14 as of August 31, 2013. 

2. Cash balance report for 2014-15 as of August 31, 2014. 

3. Finance report for 2014-15 as of August 31, 2014. 
 

Items Removed from Consent Agenda for Separate Action 
 

COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 

 
Communications 

 Patterson shared that during the Superintendent Search the Board needs to remember to 

recognize the Sunshine Laws. 
 Buchholz shared that he has served as the Liaison with the Linn County Conference Board the 

last few years and is willing to continue unless Isenberg would like to attend. 

 Isenberg noted that submission for the District IASB Representative is due. Board will not be 

attending the November IASB Conference due to final interviews for the Superintendent Search. 
 Buchholz stated that in Policy 204.4 the Board President calls for nominations for Vice President, 

but there doesn’t have to be a second.  He found it interesting that a second was not required. 
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Calendar 

 Patterson mentioned she noticed the ERMA Committee dates were missing from the calendar. 

 Anderson reminded the Board that there would be a special meeting of the Finance/Audit 

Committee on September 30th at 4:00 PM.  The committee will also meet on October 7th. 
 Mulholland shared that the Marion City Council meetings begin at 5:30 PM; not at 7:00 PM. 

 Gadelha mentioned that on September 25th from 7:00-8:30 PM the Linn County League of 

Women Voters will be hosting a District 68 Lundby/Rizer Candidate Forum at the Kirkwood 

Training & Outreach Services Center (3375 Armar Dr., Marion). 
 Wilson, Stark, and Gadelha are not available for the October 15th Board visit to Indian Creek. 

 Wilson cannot host the October 18th Coffee Conversations. Isenberg and Hutcheson will host. 

 *November 10th Policy Committee Meeting will need to be rescheduled due to a meeting with 

Ted Blaesing from HYA Executive Search. 

 *November 14th Board Visit to the High School will need to be moved up one week so the Board 

can tour the renovation sites before the next planning/discussion meeting. 
 

 

Date Time Event Location 

September 30th 4:00 PM Finance/Audit Committee Special Meeting LRC 

Main Office Conf Room 
    

October 1st  2014-15 Enrollment Certified  

October 3rd 7:30 AM Board Visit:  Linn Grove Elementary Linn Grove Elementary 

October 6th 5:00 PM 
7:00 PM 

Board Work Session 
Regular Board Session 

LRC 
Board Room 

October 7th 7:30 AM Finance/Audit Committee Meeting LRC 
Main Office Conf Room 

October 8th 4:00 PM Health & Human Development LRC Board Room 

October 9th 9:00 AM ERMA (Energy Efficiency) Committee LRC 

October 9th 5:30 PM Marion City Council Meeting Marion City Hall 

October 10th 12:00 PM Lunch Time Learning with Superintendent LRC Board Room 

October 13th 11:00 AM Executive Committee Meeting LRC 

Main Office Conf Room 

October 13th 5:00 PM Policy Committee Meeting LRC 
Main Office Conf Room 

October 14th 5:15 PM Parent Advisory with Superintendent LRC Board Room 

October 15th 7:00 AM Board Visit:  Indian Creek Elementary Indian Creek Elem 

October 16th  America Reads Day District-Wide 

October 18th 8:30 AM Coffee Conversations: Isenberg/Hutcheson TBD 

October 20th 5:00 PM 

7:00 PM 

Board Superintendent Retreat 

Regular Board Session 

LRC 

Board Room 

October 23rd 5:30 PM Marion City Council Meeting Marion City Hall 

October 27th 5:30 PM Construction Advisory Council LRC Board Room 
    

November 3rd 5:00 PM 

7:00 PM 

Board Work Session 

Regular Board Session 

LRC 

Board Room 

November 4th 7:30 AM Finance/Audit Committee Meeting LRC 
Main Office Conf Room 

November 5th 4:00 PM Equity Committee LRC Board Room 

November 6th 5:30 PM Marion City Council Meeting Marion City Hall 

November 10th 11:00 AM Executive Committee Meeting LRC 

Main Office Conf Room 

November 10th 5:00 PM Special Board Meeting: Superintendent 
Interviews Seminar/List of Candidates 

LRC Board Room 

*November 10th 5:00 PM Policy Committee Meeting Date Change Needed 
November 12th 4:00 PM School Improvement Advisory Committee LRC Board Room 

November 12th 4:30 PM Special Education Advisory Council LRC Room 304/305 

November 12th 6:00 PM Aquatic Center Advisory Council Aquatic Center 
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Date Time Event Location 

November 13th 9:00 AM ERMA (Energy Efficiency) Committee LRC 

*November 14th 7:30 AM Board Visit:  High School Date Change Needed 
November 15th 8:30 AM Coffee Conversations TBD 

November 14-15 TBD Superintendent Search Semi-Finalists 

Interviews & Board Discussion 

TBD 

November 17-21  American Education Week  

November 17th 5:00 PM 

7:00 PM 

Board Work Session 

Regular Board Session 

LRC 

Board Room 

November 18th 4:00 PM Teacher Leadership Advisory Committee LRC Board Room 

November 19-21 TBD Superintendent Search Finalist Interviews TBD 

November 20th 5:30 PM Marion City Council Meeting Marion City Hall 

November 22nd TBD Superintendent Search Final Discussion & 
Selection 

LRC 
Board Room 

 

Committees 
 

Committees 2014-15 Participants 2014-15 

Executive Committee Isenberg, Buchholz, Mulholland 

Finance/Audit Committee Buchholz, Hutcheson, Wilson, Anderson, Morrison 

Policy Committee Gadelha, Patterson, Mulholland 

Career & Technical Education Wilson, Halupnik 

Construction Advisory Council Buchholz, Ironside, Mulholland 

ERMA (Energy Efficiency) Patterson, Ironside 

Equity Advisory Patterson, Halupnik, Ramos 

Health & Human Development Stark, Jensen 

Legislative Patterson, Stark, Mulholland 

Linn-Mar Foundation Mulholland 

School Improvement Advisory Gadelha, Halupnik 

Special Education Advisory Patterson, Wilson, Jensen 

 
ADJOURNMENT:   Motion: 075-09-22 

Motion by Wilson to adjourn the regular session at 8:11 PM.  Second by Patterson.  Voice vote.  Motion 
unanimously approved. 

 

 
______________________________________________ 

Board President 
 

______________________________________________ 
Board Secretary 

 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 
September 23, 2014 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD WORK SESSION MINUTES 
SEPTEMBER 8, 2014 

 
ATTENDEES: 

 Board: Hutcheson, Stark, Isenberg, Buchholz, Patterson, Gadelha, Wilson 
 Administration: Mulholland, Morrison, Jensen, Anderson, Ramos, Ironside 
 Absent: Halupnik and Christian  

 
CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Directors work session was called to order 
in the Board Room of the Learning Resource Center by President Barry Buchholz at 5:00 PM.  
Roll was taken and it was determined a quorum was present. 
 
REVISION AND/OR ADOPTION OF THE AGENDA:     Motion 040-09-08 
Motion by Patterson to adopt the work session agenda as presented. Second by Hutcheson. Voice 
vote. Motion unanimously approved. 

 
WORK SESSION DISCUSSION/INFORMATION 
  
2015-16 Superintendent Salary and Perks:  
JT Anderson, Linn-Mar CFO, provided research on comparable compensation ranges and perks 
as part of the preparation for contracting with a new superintendent for the 2015-16 school year.  
Data was collected from approximately 30 Iowa districts regarding base salary figures. Average 
base salary, excluding annuity is approximately $190,000. Average total compensation package, 
including annuity and other compensation negotiated, averages $215,000, median averages 
$208,000, and minimum averages $189,500. It was shared that Waukee and Council Bluffs 
districts have veteran superintendents and Waterloo, Johnston, and West Des Moines have new 
hires for the 2014-15 school year.  For the 10 districts next to Linn-Mar in enrollment (5 up and 
5 down) the average package was $215,261; the median package was $208,125. Anderson 
commented that there really wasn’t a salary trend and figures varied across the board. 
 
Buchholz clarified that the final compensation package will be negotiated by the Board 
President, the District CFO, HYA consultant, and the candidate.  The final salary package will be 
public knowledge once the candidate is hired; but negotiations are confidential. Question raised 
about setting limits for reimbursement for travel/moving costs if requested by candidate.  It was 
shared that both items could be included in negotiations with final candidate. The Board asked 
Stark to contact HYA Consultant, Ted Blaesing, to ask for current figures for travel/moving 
reimbursement as well as a timeline and responsibilities for the rest of the search process. 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 1102.1



2 

 

Technology Update:  
Jeri Ramos, Executive Director of Technology, shared highlights on the technology initiatives 
and system updates including information on completed projects, technology initiatives for the 
2014-15 school year, and a hit list of future items on which the Technology Department will 
focus. Technology Committee will be finalizing the technology plan for the year very soon. 
Ramos also shared three different options for the High School radio tower including: 1) remove 
the existing tower and build a new tower, 2) relocate existing tower, or 3) redesign tower in 
current location. It was shared that alternate bids would be requested from DLR Architects for 
removal/relocation versus redesign and the Board would base their final decision on how to 
proceed based on cost of project.   
 
Ramos commented that the national average for computers/electronic devices per student is 1 per 
4 students.  Linn-Mar’s average is 1 per 2 students. District is currently working on a 3-year 
renewal cycle for replacement of building computers/devices.  Approximately 1,500 
computers/electronic devices are replaced every three years. Technology is currently assessing 
whether the Nobis tablet is a good option for student use, as multiple user accounts can be set up 
on one device protected by passwords. 
 
2014-15 Assessment Schedule:  
Dirk Halupnik, Deputy Superintendent, shared the 2014-15 student assessment schedule 
clarifying various benchmark assessments as well as the new Early Literacy assessments. 

  
Additional Business:  
Hutcheson asked the Board to consider using one of the upcoming work sessions to discuss the 
effectiveness and efficiency of Board meeting discussions.  Mulholland stated that she would 
look at the current Board schedule to find a date for this discussion. 
 
ADJOURNMENT:  Motion 041-09-08 
Motion by Patterson to adjourn the work session at 6:10 PM.  Second by Stark. Voice vote.  
Motion unanimously approved. 

___________________________________ 
Board President 

 
___________________________________ 

Board Secretary 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Assistant to the Superintendent 

September 8, 2014 
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LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD REGULAR MEETING MINUTES – SEPTEMBER 8, 2014 
 

ATTENDEES:   
 Board:  Patterson, Gadelha, Wilson, Buchholz, Isenberg, Stark, Hutcheson 
 Administration: Morrison, Ironside, Ramos, Anderson, Jensen, Halupnik, Mulholland 
 Absent: Christian 

 
CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Directors regular meeting was called to 
order in the Board Room of the Learning Resource Center by President Barry Buchholz at 7:00 
PM.  Roll was taken and it was determined a quorum was present. 
 
REVISION AND/OR ADOPTION OF THE AGENDA:   Motion 042-09-08 
Motion by Patterson to adopt the agenda with the walk-in. Second by Gadelha. Voice vote. 
Motion unanimously approved. 
 
AUDIENCE COMMUNICATIONS 

 Melissa Glasser, 1820 Bellboy Dr, Marion, shared that the enrollment numbers and class 
sizes at Indian Creek Elementary are growing and an additional section of first grade was 
added after the start of the school year. Glasser also shared that even with the additional 
first grade section, the classes have 28 students per section; resulting in discipline and 
behavior issues. The current trend in housing construction in the Indian Creek area will 
continue to increase enrollment numbers and class sizes.  Glasser requested the Board 
take the growing enrollment numbers and class sizes into consideration now so another 
boundary change is not needed in the near future. 

 Craig Adamson, 3200 Penny Lane, Marion, thanked the Board for making a significant 
improvement in communication to the public regarding the focus groups led by HYA 
Executive Search regarding the superintendent search. Adamson shared that only five 
parents/guardian attended the open community forum, but he was glad that the website 
included the details of the forum and the online survey.  Encouraged the Board to 
continue to promote better communication to the public; specifically on the larger issues 
such as the High School renovations, etc. 

 
RESOLUTIONS, OPENING OF BIDS, AND PUBLIC HEARINGS:  No items presented. 
 
RECOGNITIONS/PROCLAMATIONS: No items presented. 
 
 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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BOARD ANNOUNCEMENTS AND REPORTS 
   
Finance/Audit Committee Report:  
Hutcheson reported on the September 2nd Finance/Audit Committee meeting, sharing that a 
subcommittee is being formed to review and discuss student fees including the high cost of 
student supply lists.  Hutcheson also reminded the Board that the District audit is approaching. 
 
Marion City Council Report:  
Patterson reported on the September 4th Marion City Council meeting.  The meeting only had 
one topic that applied to the District, which was the request for a variance on the noise ordinance 
for Linn Grove’s evening walk-a-thon scheduled from 3:30-9:00 PM on a Friday night.  
   
Iowa Association of School Boards – ABLE Workshop:  
Wilson, Isenberg, and Stark shared highlights on the ABLE Workshop they attended on 
September 4th which was sponsored by the Iowa Association of School Boards (IASB).  The 
workshop centered on the use of rigorous assessments to determine where changes are needed in 
curriculum and instruction. The workshop also included comparisons on the Iowa Assessments 
versus other assessments, as well as role playing and how to talk to state legislators. There is a 
follow up workshop being offered on October 16th.  
 
Echo Hill Board Visit:  
The Board shared highlights on their first school visit to Echo Hill Elementary on September 5th 
and commended the staff for their enthusiasm and preparation for the visit. Patterson shared she 
was impressed with professionalism and how well-versed the teachers were on the benefits of 
assessments, as well as how testing and PLC were structured to assess data and improve 
teaching.  Hutcheson commented that he was impressed with the role of the Instructional 
Strategists and how they were working to connect the curriculum across the District.  Buchholz 
reiterated Hutcheson’s thoughts and commented that it was a great avenue to assess the progress 
and benefits of the Teacher Leadership program.  
 
INFORMATIONAL REPORTS 
   
Review of Estimated FY2015 Local Option Sales Tax:                                          Exhibit 701.1 
Linn-Mar CFO, JT Anderson, reported on the estimated FY2015 local option sales tax 
distribution. Estimated District total for FY15 is $6,182,181; which is a 3.3% increase from last 
year.  Some of the projects funded by the local option sales tax are: 1) construction of Novak 
Elementary, HVAC installed in two elementaries, relocation of the Transportation and O&M 
building, construction of the Aquatic Center, construction of the Oak Ridge gym, renovations at 
Wilkins and Bowman woods, the High School renovations project, and technology needs.  
 
Early Literacy Grant Implementation Requirements:                                           Exhibit 702.1 
Amy Kortemeyer, Director of Elementary Teaching & Learning, shared information on the 
implementation requirements for the Iowa Department of Education Early Literacy Grant.  The 
Iowa Department of Education issued a new guidance packet on August 26, 2014 regarding 
Early Literacy assessments. The FAST/Iowa Tier assessment is the universal screening approved 
for K-3.  The students in the Early Childhood Blended Program (ECBP) must be assessed, now, 
as well. 
 
Approximately four people from every elementary building participated in training over the 
summer in FAST/Iowa Tier and will share training with the staff in their buildings. FAST 
assessment takes about six minutes per student to administer. FAST testing dates are set by the 
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state.  The Vendor Benchmarks are weighted by subtest categories and the time the test is 
administered (fall, winter, or spring).  The assessment monitors: 1) students who are 
appropriately progressing, 2) students who are “at risk” for substantial deficiency in reading 
(didn’t pass in one of the testing windows), and 3) students who exhibit a “substantial 
deficiency” in reading (didn’t meet required benchmarks).   
 
Kortemeyer shared that the legal requirements for Early Literacy assessment are: 1) K-3 weekly 
progress monitoring, 2) intensive instruction, 3) parent notification (deficiency, services, 
strategies, quarterly progress reports, parent contract, and notice regarding summer school), 4) 90 
minutes of scientific, research-based reading instruction (uniform across the District), and 
reading curriculum requirements. All results/progress are monitored by the Iowa Department of 
Education. Also, by May 1, 2017, any third grader who is not proficient by the end of their third 
grade year must be retained.  Question was raised as to whether or not there were additional 
assessments available that would help reduce the number of students needing to be retained. 
Kortemeyer shared that there were a lot of options that would honor the student and that she 
doesn’t foresee the need for many students to be retained. 
 
Next steps are for teachers to attend webinars on FAST/Iowa Tier provided by the Department of 
Education, communication of Early Literacy requirements, and additional trainings on the 
implementation of the Early Literacy Initiative.  Will assess at the end of the year to see if the 
FAST/Iowa Tier assessment is the best fit for the District. 
 
Home School Program Update:                                               Exhibit 703.1                                      
Dirk Halupnik, Deputy Superintendent, reported that 60 students turned in Form A for the Home 
School program with 39 students requesting enrollment. There are 41 additional students dual-
enrolled for additional activities; mainly secondary students.  Elizabeth (Beth) Clay was hired as 
the Home School teacher/facilitator and is currently contacting families to confirm their interest 
in the program. A family meeting was held last week with approximately 50 people in 
attendance.  Beth is currently emailing a Friday update until the Home School website is up and 
running, as parents/guardians shared they prefer a website over a newsletter. Jeff Frost, Director 
of Home School, is working with the Marion Public Library to link the Linn-Mar Home School 
program with the Home School services they provide to students.   Based on current enrollment 
figures and the historical trend of increased enrollment as the year moves forward, an additional 
teacher will be hired.  Halupnik thanked Louanne Lawson for all the work she has done as the 
secretary for the Home School program.  Question was raised as to whether or not the previous 
concern shared about overloading Jeff Frost and Louanne Lawson with Home School 
responsibilities on top of their other responsibilities would be addressed by the hiring of the two 
teachers and it was shared that the program is progressing very well and it would continue to be 
monitored.  Question was also raised about the Home School budget and it was clarified that 
there are more controls in place to ensure additional issues do not arise. 
 
SUPERINTENDENT’S UPDATE                 Walk-In Exhibit 801.1 
Mulholland, Superintendent, updated the Board on items of interest throughout the District 
including Board priorities and issues being decided upon on a year ago, an update on the 
superintendent search focus groups, that Linn-Mar has eight students listed as National Merit 
Semi Finalists, information about Enterovirus D68, and that an additional meeting with DLR 
Architects will take place regarding the High School renovations before the September 22nd 
Board meeting.  Mulholland also reminded the Board that they would be discussing the book 
entitled, Cultures Built to Last, at the September 22nd work session.  
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The instructional priorities are:  
1) Powerful instructional leadership within the learning community. 
2) Focus on education all students:  a) extra help for struggling students and b) rigorous and 

aligned curriculum. 
3) Restructuring the learning environment 
4) Build professional learning communities and effective professional development. 
5) Use data to drive decisions. 

 
OLD BUSINESS 
 
Second Reading – Board Policy Series 400: Staff Personnel: Motion 043-09-08 Exhibit 901.1 
Motion by Patterson for the Board to approve the 400 Series policies, Staff Personnel, for second 
reading. Second by Isenberg. Voice vote. Motion unanimously approved. 
 
Approval of Novak Elementary Fundraising Requests:   Motion 044-09-08            
Motion by Patterson for the Board to approve the Novak fundraising requests for Stride with 
Pride and the Hy-Vee coupon books, since previous reporting requirements were met. Second by 
Stark. It was shared that the previous reporting requirements had been submitted on time but 
were overlooked. Voice vote.   Motion unanimously approved. 
 
PPEL to Debt Service Transfer – Bus/Lease Purchase Payment:   Motion 045-09-08     
             Exhibit 903.1         
Motion by Patterson for the Board to approve the transfer of $58,094.48 from PPEL to Debt 
Services for the final payment of four bus leases.  Second by Hutcheson.  Voice vote.  Motion 
unanimously approved. 
 
NEW BUSINESS 
 
Approval of Vocal Music Trip to Portugal/Spain:   Motion 046-09-08               Exhibit 1001.1                                                  
Motion by Patterson for the Board to approve the trip request submitted by the High School 
Vocal Music Department for a student trip to Portugal/Spain.  Second by Stark. Voice vote.  
Motion unanimously approved. 
 
Approval of POMS Trip to Nationals:  Motion 047-09-08                                   Exhibit 1002.1                                                                                                                
Motion by Hutcheson for the Board to approve the trip request submitted by the High School 
POMS for a student trip to Nationals in Orlando, Florida. Second by Patterson.  Voice vote. 
Motion unanimously approved.  
 
Approval of FFA Trip to National Convention:  Motion 048-09-08         Exhibit 1003.1                                                                                                         
Motion by Patterson for the Board to approve the trip request submitted by the High School FFA 
for a student trip to National Convention in Louisville, Kentucky.  Second by Hutcheson.  Voice 
vote. Motion unanimously approved. 
 
Financial Services Agreement for Private Sale of Bond: Motion 049-09-08  Exhibits 1004.1-3                                                                        
Motion by Hutcheson for the Board to approve the execution of a financial services agreement 
and timeline with Piper Jaffray for the private sale of a bond in the amount of $3.64 Million. 
Second by Patterson.  District CFO, JT Anderson, shared that he has worked with Piper Jaffray 
on a proposal for the sale of a private bond to stay within bank-qualified status and that this is 
becoming a more common practice with surrounding school districts. A private sale of bond 
allows the District to work directly with local banks, allows the District to dictate who bid 
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packets are submitted to, has fewer fees, removes the reserve requirement for public bond sale, 
and receives favorable interest rates. Voice vote.  Motion unanimously approved. 
 
Resolution for Instructional Support Levy Renewal:  Motion 050-09-08                                                       
Motion by Patterson for the Board to approve renewing the Instructional Support Levy for five 
(5) years by resolution.  Second by Hutcheson.  Anderson shared that the District uses the 
Instructional Support Levy (ISL) to generate revenue for the general fund and that the current 
ISL expires on June 30, 2016. All but 10 districts in the state have an ISL.  If renewed by vote, 
10-year extension is the maximum. If renewed by resolution, a 5-year extension is the maximum. 
Approximately 75% of Iowa school districts renew by resolution. Funds are used for curriculum, 
technology support, and co-curricular support.  Linn-Mar has received approximately 3.1 million 
dollars through ISL. It was clarified that the current motion is to move from renewing by vote to 
renewing by resolution; it is not the actual resolution. Voice vote. Motion unanimously 
approved. 
 
Approval of Facility Use Agreement:  Motion 051-09-08                                     Exhibit 1006.1    
Motion by Hutcheson for the Board to approve the Facility Use Agreement with the U.S. 
Cellular Center Arena for the May 24, 2015 graduation ceremony in the amount of $3,000 plus 
the cost of arena personnel used for the event and any reimbursable expenses required for the 
completion of the event including advertising, stagehand, catering, and outside rentals.  Second 
by Patterson. Voice vote. Motion unanimously approved. 
 
Open Enrollment Requests:  Motion 052-09-08                                                       
Motion by Patterson for the Board to approve the Open Enrollment requests as presented.  
Second by Isenberg. Voice vote. Motion unanimously approved. 

 

        Denied In 
Name Grade Resident District Reason 
Mulengwa, Brigitte 3rd Vinton-Shellsburg Late, no good cause 

 
 
CONSENT AGENDA:  Motion 053-09-08                                                       
Motion by Hutcheson for the Board to approve the Consent Agenda including the walk-in. 
Second by Gadelha. Voice vote. Motion unanimously approved. 
 
Personnel 

 

         Certified Staff:  Assignment/Reassignment/Transfer   

Name Assignment Dept. Action Salary Placement 
DeVries, Beth From HS/District P.E. Teacher 

to EH P.E. Teacher 
September 15, 2014 Same 

Gotto, Ryan From EH P.E. Teacher To 
Teacher Leader – TIC 

September 15, 2014 Same 

 
         Classified Staff: Assignment/Reassignment/Transfer   

Name Assignment Dept. Action Salary Placement 
Adams, Lizzie AC – Lifeguard / Aquatic 

Instructor 
September 2, 2014 $8.00 / $10.00/hr 

Cope, Cheryl NS – HS General Help September 3, 2014 Step 1 
Dreyer, Kelly EH – Part-time Gen. Ed. Assistant September 2, 2014 I, Step 10 
Ford, Karin AC – Aquatic Instructor September 2, 2014 $12.00/hr 
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Name Assignment Dept. Action Salary Placement 
Johnson, 
Jennifer 

IC – Part-time Student Support 
Associate 

September 3, 2014 II, Step 8 

Koppen, Peter O&M – Skilled Maintenance September 2, 2014 E, Step 1 
McCoy, 
Theresa 

OR – Student Support Associate August 25, 2014 II, Step 10 

Noeller, Steve TR – From Substitute to Bus 
Driver 

August 25, 2014 Step 1 

Preiss, Melissa NS – HS General Help September 3, 2014 Step 1 
Rehn, Kelsie AC – Aquatic Instructor September 2, 2014 $12.00/hr 
Renaud, 
Annette 

BW – Student Support Associate September 15, 
2014 

II, Step 10 

Skvor, Leonard TR – From Substitute to Bus 
Driver 

August 25, 2014 Step 1 

Trachta, 
Angela 

EH – Part-time Gen. Ed. Assistant August 29, 2014 I, Step 6 

Witter, Sara LG – Student Support Associate August 18, 2014 II, Step 7 
 
        Classified Staff: Resignation 
 

Name Assignment Dept. Action Reason 
Braumann, 
Michelle 

NS – HS – Lead Cook August 22, 2014 Other Employment 

Dochterman, 
Gavren 

AC – Aquatic Instructor August 26, 2014 Personal 

Ebeling, Michael O&M – Summer Help August 28, 2014 Position Ended 
Gardner, Gwen AC – Lifeguard August 26, 2014 Personal 
Heslinga, Janet NS – HS – General Help September 30, 

2014 
Retirement 

Ironside, Connor AC – Lifeguard August 26, 2014 Personal 
Maurer, Amy AC – Aquatic Instructor August 26, 2014 Personal 
McMurrin, 
Summer 

HS – Student Support 
Associate 

August 25, 2014 Personal 

Poland, Shannon LG – Student Support 
Associate 

September 2, 2014 Personal 

Velazquez, Rachel AC – Lifeguard August 26, 2014 Personal 
Winfield, Kathleen EH – Gen. Ed. Assistant September 5, 2014 Personal 
Wingerson, Erin AC – Lifeguard August 26, 2014 Personal 

 
       Extra-Curricular:  Assignment/Reassignment/Transfer 
 

Name Assignment Dept. Action Salary Placement 
Crow, Darrin HS – Fall Drama 

Director  
September 8, 2014 Schedule H, Category A 

(1/3) 
Handke, Josh HS – Assistant Varsity 

Girls Track Coach 
August 28, 2014 Schedule H, Category C 

Hanson, John HS – NHS Sponsor October 1, 2014 Schedule H, Category G 
Henik, Katlyn OR – Assistant 8th Grade 

Volleyball Coach 
September 1, 2014 Schedule H, Category E 

Welch, Jonathan HS – Auditorium / Little 
Theater Manager (1/3) 

August 25, 2014 Schedule H, Category A 
(1/3) 
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Extra-Curricular: Resignation   

Name Assignment Dept. Action Reason 
Crock, Molly HS – NHS Sponsor September 30, 2014 Personal 
Meeks, Austin HS – Head 10th Grade 

Baseball Coach 
August 28, 2014 Personal 

Smith, Jeff HS – Head Varsity 
Girls Tennis Coach 

August 25, 2014 Personal 

 
 
Approval of Minutes from August 25, 2014, including walk-in              Exhibit 1102.1                          
 
Approval of Bills: Special revenue, general, and nutrition fund bills.          Exhibits 1103.1-2 
 
Approval of Contracts           (For student confidentiality, no exhibits provided.)   

1) 2014-15 contracted service for one (1) regular education student with Sioux City 
Community School District, Boys and Girls Home School, in accordance with the State of 
Iowa Department of Education. 

2) 2014-15 Interagency Agreement for Special Education Instructional Program for two (2) 
students with College Community School District, in accordance with the State of Iowa 
Department of Education. 

 
Board Information 
 
Items Removed from the Consent Agenda for Separate Action  
    
 
COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 
Communications 

 Gadelha commented on an article in The Gazette that reported the benefits of delayed 
start times for students and that she felt good that Linn-Mar has a later start time in place 
for the students. 

 Isenberg shared an update on the Cross Country teams stating that the first two meets 
went very well and that the girls’ team is one of the top five in the state and there is a 
good chance that the boys will win state.  

 
Calendar: 

 September 15th Policy Committee meeting will be rescheduled due to the Special 
Meeting with HYA regarding the superintendent search focus group results. 

 Coffee Conversations – September 20th – Patterson will attend in place of Buchholz. 
 

Date Time Event Location 
September 15 11:00 AM Executive Committee LRC 

Main Office Conf Room 
September 15 5:00 PM 

 
Policy Committee 
 

LRC 
Main Office ConfRoom 

September 15 5:15 PM Special Meeting with HYA LRC – Board Room 
September 17 7:00 AM Novak Visit Novak Elementary 
September 22 5:00 PM 

7:00 PM 
Board Work Session 
Regular Board Meeting 

LRC 
Board Room 

Date Time Event Location 
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October 1  2014-15 Enrollment Certified  
October 3 7:30 AM Linn Grove Visit Linn Grove Elementary 
October 6 5:00 PM 

7:00 PM 
Board Work Session 
Regular Board Session 

LRC 
Board Room 

October 7 7:30 AM Finance/Audit Committee LRC 
Main Office Conf Room 

October 13 11:00 AM Executive Committee LRC 
Main Office Conf Room 

October 13 5:00 PM Policy Committee LRC 
Main Office Conf Room 

October 15 7:00 AM Indian Creek Visit Indian Creek Elementary 
October 20 5:00 PM 

7:00 PM 
Board Work Session 
Regular Board Session 

LRC 
Board Room 

 
Committees 

 September 22nd meeting will focus on the update of committees.  Mulholland requested 
email from Board members as to whether they will continue on current committees or if 
they would like to be on different committees.  Buchholz shared that it is important the 
Board be represented on all committees. 

    

Committee Participants 
Executive Committee Barry Buchholz, Tina Patterson, Katie Mulholland 
Finance/Audit Committee Todd Hutcheson, Ann Stark, Elizabeth Wilson, Angie 

Morrison, JT Anderson 
Policy Committee Rene Gadelha, Tim Isenberg, Tina Patterson,  Katie 

Mulholland 
Career & Technical Education Tim Isenberg, Elizabeth Wilson, Dirk Halupnik 
Construction Advisory Council Barry Buchholz, Rene Gadelha, Rick Ironside, Katie 

Mulholland 
Energy Efficiency Tina Patterson, Rick Ironside 
Equity Advisory Tim Isenberg, Tina Patterson, Dirk Halupnik,    Jeri 

Ramos 
Health & Human Development Todd Hutcheson, Ann Stark, Julie Jensen 
Linn-Mar Foundation Katie Mulholland 
School Improvement Advisory Rene Gadelha, Ann Stark, Dirk Halupnik 
Special Education Advisory Tina Patterson, Elizabeth Wilson, Julie Jensen 

 
ADJOURNMENT:  Motion 054-09-08                                                       
Motion by Wilson to adjourn at 8:13 PM.  Second by Gadelha. Voice vote. Motion unanimously 
approved. 
 

___________________________________ 
Board President 

 
___________________________________ 

Board Secretary 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Assistant to the Superintendent 

September 8, 2014 
 
 



    

 
 

 
 
 

 
LINN-MAR COMMUNITY SCHOOL DISTRICT 

BOARD SPECIAL MEETING MINUTES 
SEPTEMBER 15, 2014 

 
ATTENDEES: 

 Board:  Wilson, Patterson, Buchholz, Gadelha, Hutcheson, Isenberg 
 Administration:  Morrison, Mulholland, Jensen, Anderson, Ramos 
 Absent:  Halupnik, Christian, Ironside 

 
CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Directors special meeting was called to 
order in the Board Room of the Learning Resource Center by President Barry Buchholz at 5:15 
PM.  Roll was taken and it was determined a quorum was present. 
 
REVISION AND/OR ADOPTION OF THE AGENDA:  Motion: 055-09-15 
Motion by Patterson to approve the agenda as presented.  Second by Hutcheson.  Voice vote. 
Motion unanimously approved. 

 
WORK SESSION DISCUSSION/INFORMATION 
  
Superintendent Search Update & Discussion 
Ted Blaesing, Consultant with HYA Executive Search, provided an update on the results of the 
focus groups sessions and facilitated a discussion on the next steps in the search for a 
superintendent for the 2015-16 school year. 
 
Highlights shared were: 

 Focus groups: 180 individuals in 23 focus groups 
 Total responses: 604 responses including focus groups and online survey 
 Strengths of District: successful academic and co-curricular activities, preschool 

initiative, advanced placement courses, outstanding facilities, committed teachers/staff, 
Teacher Leadership grant, small town feeling in a large and growing district, supportive 
and engaged parents and community members. 

 Challenges/Concerns:  fast-paced growth of district, cost of managing the growth, and 
high school dilemma (when to build another building and funding), perception of 
emphasis on athletics over academics as a result of recent facilities built for football, 
softball/baseball, and swimming, need to stay current with technology, continued need 
for expansion of facilities and finances to fund the expansions, need to increase 
communication within the District and community about programs, initiatives, and 
reasons driving decisions being made. 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 1102.2
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 Desired Characteristics: (in no particular order) 
An education leader who has the demonstrated ability to: 
1) Lead with a depth of pedagogical knowledge in the many aspects of providing an 

effective educational experience for all learners. Understands and utilizes the latest 
research, educational trends, and innovation in the areas of curriculum, instruction, 
and assessment. 

2) Nurture and maintain an organization in an environment of mutual trust. 
3) Demonstrate an ability to listen and discern information from a multitude of sources. 
4) Provide leadership and guidance to foster healthy, productive working relationships 

with the school board, staff, and numerous school and community organizations in an 
inclusive framework that respects all groups and individuals. 

5) Communicate as an effective spokesperson for the District; able to clearly articulate 
the District’s vision, successes, and challenges. 

6) Be visible in the schools and community, interacting comfortably with students, staff, 
parents, and community members. 

7) Develop a shared vision of a preferred future and clearly articulate the vision to the 
staff, parents, and community. 

8) Successfully work in a school district of similar demographic composition, 
complexity and sophistication with engaged parents and community members. 

An individual who models: 
1) Excellent interpersonal skills and is able to motivate others to achieve at the highest 

levels. 
2) A willingness to become familiar with and understand the unique history, culture, 

expectations, and needs of the District, the communities within the District, and the 
state of Iowa and become a participating member of the community taking advantage 
of the many benefits of living in the District. 

3) Commitment to the District and surrounding communities by becoming engaged in 
the community and providing leadership that will span many years. 

4) High ethical and moral standards for personal and professional performance and the 
performance of others. 

 
Additional Information Shared:  

 Received 16-18 names as suggestions for superintendent.  All were contacted by HYA. 
 Student focus group represented the district in a respectful and intelligent way. 
 Only “surprise” in the focus group process was how often the theme of growth and 

facilities came to the top of the list as well as an individual who is trustworthy, visible, 
and approachable. 

 It is typical to have lower attendance in open forums due to the convenience of survey. 
 Linn-Mar was above average in the number of focus groups and total participants. 

 
Next Steps: 

 HYA will take the next eight weeks to recruit and screen potential candidates using 
Skype interview sessions and background checks. 

 HYA will narrow the list down to the top 5-6 candidates to present to the Board for initial 
round of interviews in November.  Blaesing recommend in-person interviews. 

 Board will narrow down the top 5-6 candidates to the top 2-3 finalists. Board will make 
the decision on the final candidate.  It was clarified that interviews will be hosted off-site 
to protect the confidentiality of the candidates. 
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 Ed Week advertisement has already been shared with the Board.  Additional print 
advertisement will be shared with the Board as well. 

 List of desired characteristics will be placed on District website with clarification that 
they are listed alphabetically and not in prioritized order. 

 
ADJOURNMENT:  Motion: 056-09-15 
Motion by Wilson to adjourn the meeting at 6:12 PM.  Second by Patterson.  Voice vote. Motion 
unanimously approved. 
 

_________________________________________ 
Board President 

 
_________________________________________ 

Board Secretary 
 
 

Respectfully submitted by Gayla Burgess, 
Admin Assistant to the Superintendent 

September 15, 2014 
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10.0001.0000.000.0000.101000 CASH IN BANK 13,849,106.76 1,009,582.90 5,017,726.68 9,840,962.98
21.0000.0000.000.0000.111011 1.555 RESERVE CD 0.00 52,425.75 52,425.75 0.00
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 11,239.79 11,239.79 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 572,356.39 231,190.90 150,643.30 652,903.99
22.0006.0000.000.0000.101000 CASH IN BANK 1,068,107.71 179.71 189,149.46 879,137.96
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 2,399.34 2,399.34 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 274,305.78 462,670.58 486,773.46 250,202.90
33.0000.0000.000.0000.111008 2014C RESERVE CD 952,500.00 0.00 0.00 952,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 2014A RESERVE CD 1,557,288.03 0.00 0.00 1,557,288.03
33.0000.0000.000.0000.111012 938,977 RESERVE CD 940,358.90 0.00 0.00 940,358.90
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 10,212,120.77 464,537.47 4,166,941.57 6,509,716.67
35.0003.0000.000.0000.101000 CASH IN BANK 2,346,811.67 3,991,506.54 913,152.47 5,425,165.74
36.0003.0000.000.0000.101000 CASH IN BANK 1,756,030.13 10,038.14 588,383.97 1,177,684.30
40.0003.0000.000.0000.101000 CASH IN BANK (399,244.06) 58,281.75 0.00 (340,962.31)
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 19,110.63 19,110.63 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,004,505.24 251,638.33 33,430.26 1,222,713.31

36,986,050.44 6,564,801.83 11,631,376.68 31,919,475.59
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10.0001.0000.000.0000.101000 CASH IN BANK 15,881,732.68 712,379.74 5,373,320.90 11,220,791.52
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 8,964.50 8,964.50 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 595,209.05 554,966.97 416,233.75 733,942.27
22.0006.0000.000.0000.101000 CASH IN BANK 1,291,766.75 152.78 205,586.00 1,086,333.53
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 2,841.82 2,841.82 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 417,481.90 92.79 41,488.50 376,086.19
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 1,049,396.29 473,267.06 650,856.35 871,807.00
35.0003.0000.000.0000.101000 CASH IN BANK 3,987,344.26 640.80 997,218.35 2,990,766.71
36.0003.0000.000.0000.101000 CASH IN BANK 1,982,009.61 6,768.89 693,262.68 1,295,515.82
40.0003.0000.000.0000.101000 CASH IN BANK (356,872.34) 9.22 0.00 (356,863.12)
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 18,964.52 18,964.52 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,264,922.12 1,507,177.98 1,356,543.93 1,415,556.17
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 13,483.28 13,483.28 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 20,008.32 42,855.17 46,944.33 15,919.16

30,944,582.56 3,342,565.52 9,825,708.91 24,461,439.17
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Current Budget 
Beginning Fund 

Balance(est) Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget) % Exp (Rev)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $51,750,000 $1 $1,268,216 $592,660 $1,860,876 3.6% $49,889,124
2) Support Services(2000-2999) $23,266,000 $1,264,461 $1,388,933 $2,653,394 11.4% $20,612,606
3) Non-Instructional(3000-3999) $3,483,000 $47,685 $12,534 $60,218 1.7% $3,422,782
4) Other Expenditures((4000-5299) $25,310,943 $1,677,944 $3,923,965 $5,601,909 21.9% w/o transf $19,709,034

Total $103,809,943 4,258,305$          5,918,092$          10,176,397$          9.7% w/o transf $93,633,546
Interfund Transfers $14,058,094 58,094$               58,094$               58,094$                 0.4% $14,000,000

Operating Fund $73,775,943 $11,554,282 $2,584,042 $1,576,687 $755,714 $2,332,402 3.2% 90% 71,443,541 251,640 11,805,922

PPEL $3,850,000 $2,434,751 $7,082 $693,263 $382,397 $1,075,659 27.9% 15189% 2,774,341 (1,068,577) 1,366,174

Management $1,062,000 $2,093,890 $355 $204,285 $803,627 $1,007,912 94.9% 283767% 54,088 (1,007,557) 1,086,333

Activity $1,400,000 $573,221 $262,878 $61,696 $39,855 $101,551 7.3% 39% 1,298,449 161,328 734,549

Nutrition $3,354,000 $1,889,522 $677 $29,602 $9,061 $38,663 1.2% 5712% 3,315,337 (37,986) 1,851,536

SAVE $1,025,000 $21,942,700 $112 $648,551 $31,104 $679,655 66.3% 0% 345,345 (679,542) 21,263,158

Debt Service $9,360,000 $3,477,311 $58,527 $0 $3,892,701 $3,892,701 41.6% 0% 5,467,299 (3,834,174) (356,863)

Other Capitol Projects $9,500,000 $3,998,305 $1,178 $987,530 $160 $987,690 10.4% 0% 8,512,310 (986,512) 3,011,793

PERL $433,000 $417,428 $144 $41,489 $0 $41,489 9.6% 0% 391,512 (41,344) 376,084

Aquatic Center $50,000 $6,691 $27,904 $15,204 $3,472 $18,676 37.4% 100% 31,324 9,228 15,919

Total $103,809,943 $48,388,101 $2,942,899 $4,258,305 $5,918,092 $10,176,397 9.8% 346% 93,633,546 (7,233,498) 41,154,603

Interfund Transfers $14,058,094 $58,094 $58,094 $58,094 $58,094 0.0% 0% 14,000,000

School Finance Report

17% of the School Year Complete

August 31, 2014
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