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•FAST- Screener and diagnostic

•Iowa Assessments- Proficiency

•NWEA- Growth

•Activity with data



•Given 3 times per year in grades K-5.  This 
year will add 6th grade.
•Reading only
•Part of the Early Literacy Implementation 
legislation (ELI)
•Part of Consolidated Accountability and 
Support Application (CASA)- Goal







•Given annually in 3rd-11th grades 
•Spring assessment
•Subjects include:

• Reading
• Written Expression
• Vocabulary
• Math
• Computation
• Social Studies
• Science
• Core Composite









•Given in the fall and spring
•Grades 2nd-8th and 10th grade
•(May move away from this with 
new Iowa Assessment)

•Math and Reading



Grade Level Fall 2017 Spring 2018 Growth

2nd 183.6 195.1 11.5

3rd 196.7 205.3 8.6

4th 204.6 211.9 7.3

5th 212.8 2178 5

6th 216.1 221.9 5.8

7th 223 226.5 3.5

8th 227.2 230.1 2.9

10th 229.7 230.4 0.8

These RIT scales are stable, equal interval scales that use individual item difficulty values to measure student 
achievement independent of grade level (that is, across grades). "Equal interval" means that the difference between 
scores is the same regardless of whether a student is at the top, bottom, or middle of the RIT scale.



Grade Level Fall 2017 Spring 2018 Growth

2nd 184.1 197.3 13.2

3rd 197.6 209 11.4

4th 208.3 218.4 10.1

5th 219.4 229.1 9.7

6th 224.5 231.3 6.8

7th 232 237 5

8th 237.7 241.9 4.2

10th 241.2 244.9 3.7

These RIT scales are stable, equal interval scales that use individual item difficulty values to measure student 
achievement independent of grade level (that is, across grades). "Equal interval" means that the difference between 
scores is the same regardless of whether a student is at the top, bottom, or middle of the RIT scale.



•Thank you teachers! Our staff is working hard each 
and every day for students!
• LM Data Warehouse 
•Transition from No Child Left Behind (NCLB) to Every 

Student Succeeds Act (ESSA)
• Targeted buildings notified by December
• Plan due by May 2019

• Iowa Statewide Assessment of Student Progress

http://iowa.pearsonaccessnext.com/


Questions??



Financial Review
Fiscal Year 2018

Exhibit 302.1



Presentation Overview
▪ Review of Fund “Buckets”

▪ Fund Balance vs. Spending Authority

▪ Certified Annual Financial Report (CAR)
General Fund
Other Funds

▪ Special Education Supplement (SES)

▪ Limited English Proficiency (LEP) Allowable Costs



 

 

FUND: 

REVENUES: 

EXPENSES: 

PROPERTY  TAX  LEVYING  FUNDS



Fund Balance vs Spending Authority 

Fund Balance 
(think cash)

▪ Measure of cash at a certain point in 
time

▪ Used to calculate solvency ratio

▪ Can be negative and not violate the 
law because a District can borrow 
funds if needed

▪ Applies to all funds

Spending Authority 
(think credit card limit)

▪ Set forth in law defining the 
maximum a district can spend from 
its general fund 

▪ Overspending maximum authority 
violates the law

▪ It is a calculation determined 
primarily through the school 
foundation formula

▪ Applies only to general fund



NOTE

The following financial numbers are unaudited



General Fund: Revenues 

Property Tax, 32%

State Aid, 57%

Federal, 3%
Other Local, 8%

Total Revenues = $83,490,494



General Fund: Expenditures 

Salaries, 69.5%

Benefits, 11.5%

Purchased Services, 
9.2%

Supplies/Equipment, 
5.7%

AEA Flowthrough, 
3.9%

Other, 0.2%

Total Expenditures = $83,913,663



General Fund Revenue & Expenditures 
Comparison



General Fund Narrative

Revenues up 4.4%

▪ Property Taxes and State Aid is 
driven by school formula---
enrollment (+115 students) and SSA 
(+ 1.11%)

▪ Open Enrollment/Tuition In receipts 
up $400K

▪ Medicaid reimbursements and Title I 
increased $100K each

Expenditures up 5.3%

▪ Inflationary increases in salaries & 
benefits plus additional costs for new 
positions to accommodate growth

▪ Open Enrollment/Tuition Out costs 
up $600K

▪ Professional Development and 
training costs up $200K



General Fund Financial Metrics (Policy 801.4)

2013 2014 2015 2016 2017 2018
Solvency Ratio 15.91% 14.26% 12.40% 11.93% 11.56% 10.99%
UAB Ratio 15.73% 14.89% 14.97% 14.54% 14.32% 13.27%
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10.00%
12.00%
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Target = Not less than 7%



General Fund Balance Breakdown

2014 2015 2016 2017 2018
Restricted $1,739,691 $1,793,043 $1,363,797 $1,513,994 $1,153,042
Assigned $484,639 $521,726 $445,301 $476,285 $446,136
Unassigned $8,797,941 $8,091,108 $8,317,146 $8,404,547 $8,372,478
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Student Activity Fund

▪ The activity fund is comprised of 
various athletic, club, and other 
activities accounts.  Each of these 
individual accounts is required to 
maintain a positive balance, which 
all do as of June 30, 2018.



Management Fund

▪ Revenue decrease is due to large 
dividend received in prior year as a 
result of lower workers 
compensation claims

▪ Expenditure decrease is attributable 
to lower property, liability, and 
workers compensation insurance 
premiums



Public Education and Recreation Levy (PERL)

▪ Revenue generated through $0.135 
tax levy

▪ Expenditures increase as a result of 
capital maintenance projects at 
Bowman Woods playground and 
tennis court repairs at Oak Ridge 
and the High School.



SAVE Statewide Sales and Services Tax Fund

▪ Sales tax dollars are collected at the 
state level and then distributed to 
districts based on the certified 
enrollment count.  Revenues will 
fluctuate year-to-year based on state 
sales tax collections and statewide 
school enrollment. 

▪ Of the $5.8 million in fund balance, 
$3.8 million is required reserves for 
prior bond issuances and not available 
resources until bonds are paid off

▪ $49.5 million of SAVE debt 
outstanding as of June 30, 2018 



Physical Plant and Equipment Levy (PPEL)

▪ PPEL is a $1.67 tax levying fund and 
its revenues are primarily dictated by 
the fluctuations in property 
valuations.

▪ FY2018 expenditures include:
Principal/Interest $1.2 million
Westfield Addition $100K
HS Renovation $295K
Elem Remodel $250K
Buses/Vehicles $475K

▪ $7.9 million of PPEL debt 
outstanding as of June 30, 2018 



Debt Service Fund

▪ Decrease in revenues and 
expenditures related to prior year 
$17 million of GO debt refinancing 
(resulted in $1.3 million savings)

▪ $25 million of GO debt outstanding 
as of June 30, 2018 



Enterprise Fund: Nutrition Services

▪ Food sales increased slightly from 
the previous year due to more meals 
being served.

▪ Staffing costs and purchased food 
costs decreased slightly from the 
prior year.



Enterprise Fund: Aquatic Center

▪ Fees collected must support the 
costs of the applicable programs 
offered.

▪ Programs include swimming/diving 
lessons, youth swim team, adult 
lap swim, etc. 



Enterprise Fund: ROAR Store

▪ ROAR Store is an enterprise fund 
and therefore must maintain a 
positive balance, which it does as of 
June 30, 2018.



Special Education Supplement (SES)

▪ An annual report whereby district Special Education expenditures are reconciled 
against Special Education revenues. 

▪ Growing number of Special Education students and associated needs, coupled 
with limited revenues, Special Education has become the largest, underfunded 
mandate within most school districts across the State.

▪ Linn-Mar Special Education Data:

2014 2015 2016 2017 2018
Revenues $9,936,498 $10,530,321 $10,720,856 $11,379,543 $12,100,287

Expenditures $11,620,355 $12,546,895 $13,348,993 $13,702,357 $14,829,007

Deficit ($1,683,857) ($2,016,574) ($2,628,137) ($2,322,814) ($2,728,720)



SES Continued…

Approval Process:

1. Board can authorize a request to the SBRC for allowable growth in order to 
include the deficit amount as part of the district’s spending authority

2. During the certified budget process the Board can decide whether or not to levy 
property taxes to backfill the actual dollars that were underfunded

Recommend that the Board approve the SBRC application requesting allowable growth in 
the amount of $2,728,720.52 for the negative special education balance in 2017-18.



Limited English Proficiency (LEP)

▪ Annual report whereby district LEP expenditures are reconciled against LEP 
revenues (35 different languages represented)

▪ Similar to Special Education, LEP is another underfunded mandate the district 
has each year

▪ Linn-Mar LEP Data:

▪ Approval process same as SPED

2015 2016 2017 2018
Revenues $176,000 $209,733 $183,019 $156,695

Expenditures $341,746 $332,598 $364,673 $376,161

Deficit ($165,746) ($122,865) ($181,654) ($219,466)



QUESTIONS
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Cabinet Updates: Sept 24, 2018 
Click here to refer to the Strategic Plan 
 

Pathways Technology Facilities 

Goal #1 
Inspire Learning 

Goal #2 
Inspire Learning 

Goal #3 
Unlock Potential 

Goal #4 
Unlock Potential 

Goal #5 
Empower Achievement 

Goal #5 
Empower Achievement 

Articulate Support Challenge Success Involve Build 

Implement pathway 
and framework for PK-

14 programming to 
ensure all students 

graduate future-ready. 

Create effective and 
agile organization that 

is individually 
responsible to the 
needs of the whole 

child. 

Become an 
excellent learning 

organization 
through a culture 

of continuous 
improvement. 

Maximize 
achievement by 
increasing digital 
literacy utilizing 

21st century 
digital tools. 

Enhance engagement 
opportunities through 

focused strategic 
partnerships. 

Construct physical 
learning environments 

using fiscally responsible 
and sustainable 

practices. 

 
 
Update on the Bond Vote: Linn-Mar thanks the 
voters who helped pass the September 11th 
bond referendum. A total of 5,469 yes votes 
(66.32%) were cast enabling the district to move 
forward with the construction of two intermediate 
schools to support our fifth and sixth grade 
students. A total of 8,247 votes (a turnout rate of 
about 29%) were cast in the special election. 
Work has already begun with the design phase 
for the construction of the new schools. Updates 
will be communicated in future Cabinet Updates 
in addition to the district website and social 
media. Thank you to everyone who helped 
spread the word and thank you Linn-Mar! 
 
Technology Updates: The CrisisGo application 
has been installed on all staff desktops. This is a tiered roll-out as we begin utilizing the 
emergency notification tool throughout the district. Leisa Breitfelder, Executive Director of 
Student Services, has facilitated training at the high school, LRC, and leadership levels for staff.  
 
Update from Finance/Audit Committee: The committee met on September 20th with the 
majority of the discussion focusing on the fiscal year 2018 financial review. The following 
FY2018 state reports were reviewed: 

● Certified Annual Report (CAR) 
● Special Education Supplement (SES) 
● Limited English Proficiency (LEP) Allowable Costs 
● Annual Transportation Report 
● Facilities, Elections, and Sales Tax 

These reports, along with other fiscal year 2018 financial information, will be presented to the 
board during the September 24th work session. Other items discussed by the committee 
included capital projects updates, bond planning, and the upcoming financial audit. 
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Employee Health and Safety: Balanced Fitness and Health held a training for Nutrition 
Services employees on August 17th. The training focused on safe lifting methods, ergonomics, 
and injury prevention. During the training it was determined that Nutrition Services would benefit 
greatly from a consistent, dynamic, stretching program. The goals of the stretching program are 
to improve flexibility, increase blood circulation, and lengthen tightened muscles. In addition, the 
program serves as a stress reliever and can help boost energy and productivity. Kitchen 
managers were trained on the stretching program on September 18th and will be rolling out the 
program to Nutrition Services employees on September 24th with the goal of starting each shift 
with stretching exercises.  
 
Linn-Mar Orchestra News: The LM Orchestras will be hosting their second, annual 
homecoming showcase on Thursday, September 27th. The Symphony Orchestra will perform 
from 8:40-9:10 AM and the Philharmonic Orchestra will perform from 10:20-10:50 AM. Both 
events will be hosted in the High School Little Theatre. The event is free and open to the public. 
 

District Achievements and Honors 
Bullying Prevention Efforts Recognized Nationally: The district has earned the Ford Motor 
Fund Bullying Prevention Award. Student Assistance Counselor Stacia Walker first learned 
about the award through the International Bullying Prevention Association. As part of the 
application process, Mrs. Walker was asked to describe the Olweus Bullying Prevention 
Program, which is widely used at Linn-Mar. The program is designed to improve peer relations 
and help make schools safer and more positive places for students to learn and develop. Goals 
of the program include reducing existing bullying problems among students, preventing the 
development of new bullying problems, and achieving better peer relations at school. 
 
Members of the Student Assistance Team will accept the award at this year’s International 
Bullying Prevention Conference. The award comes with a check for five thousand dollars. The 
money will be used to support the future work of Olweus here at Linn-Mar. 

Seven LMHS Seniors Named 2019 National Merit Scholarship Semifinalists: The district is 
very proud to recognize and congratulate seven high school seniors for being named 
semifinalists in the 2019 National Merit Scholarship Program. 

The semifinalists (left to right above) are: Gloria Chang, Akash Gururaja, Benjamin Hinz, 
Samyutka Karthik, Noah Keller, Ashley Kendrick, and Delanie Williams. These academically 
talented high school seniors will have an opportunity to continue in the competition for National 
Merit Scholarships worth more than $31 million that will be offered next spring.  

 
KHAK Teacher of the Week: Congratulations to Molly Wickham, a second 
grade teacher at Wilkins Elementary, for recently being named KHAK’s Teacher 
of the Week! 



Iowa Department of Education

Linn-Mar Comm School District
FY 2018 - Treasurer Report by Fund

Source General Fund Student Activity
Fund

Management
Levy Fund

Entrepreneur
ial Education
Fund

PERL Fund AEA Sp Ed
Inst Fund

AEA JH Inst
Fund

Support Trust
Fund

Disaster
Recovery
Fund

Library Levy
Fund

SAVE Statewide
Sales and
Services Tax
Fund

PPEL Fund Other Capital
Project Funds

Debt Service
Fund

Permanent
Funds

Enterprise Funds Internal Service
Funds

Trust Funds

1 Beginning Balance  10,394,825.00  760,424.01  2,021,541.89  450,338.29  6,623,707.28  871,057.63  4,339,699.01  1,203,105.92
2 Adjustments to Beginning

Balance
3 Revenues and other

Financing Sources
 83,490,493.67  1,276,803.22  1,098,209.28  275,582.44  6,858,600.78  3,656,717.63  9,873,823.98  3,925,769.09

4 Total Sources Available  93,885,318.67  2,037,227.23  3,119,751.17  725,920.73  13,482,308.06  4,527,775.26  14,213,522.99  5,128,875.01
5 Expenditures and Other

Financing Uses
 83,913,662.60  1,252,424.58  1,009,067.54  183,350.71  7,633,432.04  3,392,828.47  10,134,559.46  3,947,101.56

6 Ending Balance  9,971,656.07  784,802.65  2,110,683.63  542,570.02  5,848,876.02  1,134,946.79  4,078,963.53  1,181,773.45
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Iowa Department of Education

Linn-Mar Comm School District
FY 2018 - Budget Crosswalk

Budget Resource Categories General Fund Student Activity
Fund

Management
Levy Fund

PERL Fund Entrepreneurial
Equalization Levy
Support Trust
Library Levy Fund

Emergency Levy /
Disaster
Recovery Fund

Sales Tax Fund PPEL Fund Other Capital
Project Funds

Debt Service
Fund

Nutrition Fund Other Enterprise
Funds

Total

1 Taxes Levied on Property  26,365,152.21  929,377.98  264,194.79  3,403,025.92  3,490,324.20  34,452,075.10
2 Utility Replacement Excise Tax  128,295.75  5,193.70  1,476.40  18,263.80  18,731.69  171,961.34
3 Income Surtaxes
4 Tuition/Transportation Received  5,274,580.79  5,274,580.79
5 Earnings on Investments  103,831.72  7,015.48  9,923.37  1,598.65  50,421.06  3,773.90  10,103.55  8,595.73  195,263.46
6 Nutrition Program Sales  2,301,977.75  2,301,977.75
7 Student Activities and Sales  150,247.45  635,031.37  785,278.82
8 Other Revenues from Local Sources  1,202,685.92  607,782.16  127,506.56  862.55  139,494.09  9,954.25  5,270.00  338,608.97  2,432,164.50
9 Revenue from Intermediary Sources
10 State Foundation Aid, AEA Flowthrough, State Aid Categoricals  46,396,027.00  46,396,027.00
11 Instructional Support State Aid
12 Other State Sources  309,299.81  279.11  79.33  6,808,179.72  981.54  1,006.67  25,650.06  7,145,476.24
13 Commercial and Industrial State Replacement  730,670.06  25,928.56  7,370.72  91,178.38  93,514.12  948,661.84
14 Title I Grants  583,522.00  583,522.00
15 IDEA and Other Federal Sources  2,205,442.96  1,245,666.58  3,451,109.54
16 Total Revenues (Sum of rows 1 to 15)  83,449,755.67  1,249,829.01  1,098,209.28  275,582.44  6,858,600.78  3,656,717.63  3,623,634.48  3,587,160.12  338,608.97  104,138,098.38
17 General Long-Term Debt Proceeds
18 Operating Transfers In & Other Financing Sources  26,974.21  6,250,189.50  6,277,163.71
19 Proceeds of Fixed Asset Dispositions  40,738.00  40,738.00
20 Total Revenues and Other Sources (Sum rows 16 to 19)  83,490,493.67  1,276,803.22  1,098,209.28  275,582.44  6,858,600.78  3,656,717.63  9,873,823.98  3,587,160.12  338,608.97  110,456,000.09
21 Beginning Fund Balance  10,394,825.00  760,424.01  2,021,541.89  450,338.29  6,623,707.28  871,057.63  4,339,699.01  1,052,889.40  150,216.52  26,664,699.03
22 Total Resources (Sum rows 20 & 21)  93,885,318.67  2,037,227.23  3,119,751.17  725,920.73  13,482,308.06  4,527,775.26  14,213,522.99  4,640,049.52  488,825.49  137,120,699.12

Budget Requirement Categories
23 Instruction  54,758,628.72  1,252,424.58  390,809.38  759,188.46  106,240.82  57,267,291.96
24 Student Support Services  4,293,607.22  8,122.20  4,301,729.42
25 Instructional Staff Support Services  6,143,665.88  7,371.05  598.00  6,151,634.93
26 General Administration  755,281.37  1,911.71  757,193.08
27 Building Administration  4,156,095.25  12,494.94  4,168,590.19
28 Business and Central Administration  2,069,745.29  3,484.52  1,562.50  95,494.92  2,170,287.23
29 Plant Operation and Maintenance  6,054,518.16  392,444.92  100,719.49  145,161.52  6,692,844.09
30 Student Transportation  2,415,591.50  130,912.27  474,154.00  3,020,657.77
31 Noninstructional Programs  61,516.55  36,889.54  3,619,615.71  327,485.85  4,045,507.65
32 Facilities Acquisition and Construction  45,741.68  1,837,101.08  1,356,569.71  3,239,412.47
33 Debt Service  10,134,559.46  10,134,559.46
34 AEA Support - Direct to AEA  3,239,555.00  3,239,555.00
35 Total Expenditures (Sum rows 23 to 34)  83,886,688.39  1,252,424.58  1,009,067.54  183,350.71  2,598,450.04  2,177,620.97  10,134,559.46  3,619,615.71  327,485.85  105,189,263.25
36 Other Financing Uses: Operating Transfer out, Residual Equity Transfers,

and Downward Adjustments
 26,974.21  5,034,982.00  1,215,207.50  6,277,163.71

37 Total Expenditures and Other Uses (Sum row 35 & 36)  83,913,662.60  1,252,424.58  1,009,067.54  183,350.71  7,633,432.04  3,392,828.47  10,134,559.46  3,619,615.71  327,485.85  111,466,426.96
38 Ending Fund Balance  9,971,656.07  784,802.65  2,110,683.63  542,570.02  5,848,876.02  1,134,946.79  4,078,963.53  1,020,433.81  161,339.64  25,654,272.16
39 Total Requirements (Sum rows 38 & 39)  93,885,318.67  2,037,227.23  3,119,751.17  725,920.73  13,482,308.06  4,527,775.26  14,213,522.99  4,640,049.52  488,825.49  137,120,699.12



Iowa Department of Education

Linn-Mar Comm School District
FY 2018 - Balance Sheet by Fund

Source General Fund Student Activity
Fund

Management
Levy Fund

Entreprene
urial
Education
Fund

PERL Fund AEA Sp Ed
Inst Fund

AEA JH
Inst Fund

Support Trust
Fund

Disaster
Recovery
Fund

Library
Levy Fund

SAVE
Statewide
Sales and
Services Tax
Fund

PPEL Fund Other Capital
Project Funds

Debt Service
Fund

Permanent
Funds

Enterprise
Funds

Internal
Service Funds

Trust Funds Agency Funds Total

CURRENT ASSETS
1 Cash & Investments  16,477,254.88  833,192.69  2,113,057.22  569,425.78  5,328,002.70  1,278,800.46  4,071,076.85  1,527,131.66  32,197,942.24
2 Taxes Receivable  28,130,411.36  1,052,182.41  281,412.67  3,655,472.64  3,603,411.68  36,722,890.76
3 Interfund Receivables  8,515.00  8,515.00
4 Intergovernmental

Receivables
 3,029,857.62  927,853.55  3,957,711.17

5 Other Receivables  19,811.64  275.00  80.00  110.00  20,276.64
6 Inventories  39,662.32  39,662.32
7 Prepaid Expenses
8 Other Current Assets
9 TOTAL CURRENT

ASSETS
 47,665,850.50  833,467.69  3,165,239.63  850,918.45  6,255,856.25  4,934,273.10  7,674,488.53  1,566,903.98  72,946,998.13

10 Long-Term Assets  666,153.68  666,153.68
11 Total Assets  47,665,850.50  833,467.69  3,165,239.63  850,918.45  6,255,856.25  4,934,273.10  7,674,488.53  2,233,057.66  73,613,151.81

DEFERRED
OUTFLOWS OF
RESOURCES

12 Deferred Outflows of
Resources

13 Deferred Outflows of
Resources per IPERS

 709,209.00  709,209.00

14 Total Deferred
Outflows of Resources

 709,209.00  709,209.00

15 TOTAL ASSETS AND
DEFERRED
OUTFLOWS OF
RESOURCES

 47,665,850.50  833,467.69  3,165,239.63  850,918.45  6,255,856.25  4,934,273.10  7,674,488.53  2,942,266.66  74,322,360.81

CURRENT
LIABILITIES

16 Interfund Payables  8,515.00  8,515.00
17 Intergovernmental

Payables
18 Other Payables  1,364,927.82  18,187.66  4,550.00  24,227.46  56,204.23  151,620.31  957.68  1,620,675.16
19 Contracts Payable
20 Bonds Payable
21 Loans Payable
22 Accrued Expenses  4,355,984.66  14,999.22  1,560.58  39,819.38  4,412,363.84
23 Payroll Deductions &

Withholdings Payable
 3,903,768.95  6,963.16  1,788.39  15,408.11  3,927,928.61

24 Advances of Federal
Grants/Unearned
Revenues

 90,642.04  90,642.04

25 Other Current
Liabilities

26 TOTAL CURRENT
LIABILITIES

 9,624,681.43  48,665.04  4,550.00  27,576.43  56,204.23  151,620.31  146,827.21  10,060,124.65

27 Net Pension Liabilities  1,310,751.00  1,310,751.00
28 Long-Term Liabilities
29 Total Liabilities  9,624,681.43  48,665.04  4,550.00  27,576.43  56,204.23  151,620.31  1,457,578.21  11,370,875.65



Linn-Mar Comm School District
FY 2018 - Balance Sheet by Fund

Source General Fund Student Activity
Fund

Management
Levy Fund

Entreprene
urial
Education
Fund

PERL Fund AEA Sp Ed
Inst Fund

AEA JH
Inst Fund

Support Trust
Fund

Disaster
Recovery
Fund

Library
Levy Fund

SAVE
Statewide
Sales and
Services Tax
Fund

PPEL Fund Other Capital
Project Funds

Debt Service
Fund

Permanent
Funds

Enterprise
Funds

Internal
Service Funds

Trust Funds Agency Funds Total

DEFERRED
INFLOWS OF
RESOURCES

30 Deferred Inflows for
Succeeding Year
Property Taxes
Receivable

 28,069,513.00  1,050,006.00  280,772.00  3,647,706.00  3,595,525.00  36,643,522.00

31 Deferred Inflows for
Income Surtax
Receivable

32 Deferred Inflows for
Miscellaneous
Receivables not
Received Within 60
Days

 350,776.00  350,776.00

33 Deferred Inflows of
Resources related to
Pensions

 302,915.00  302,915.00

34 Total Deferred Inflows
of Resources

 28,069,513.00  1,050,006.00  280,772.00  350,776.00  3,647,706.00  3,595,525.00  302,915.00  37,297,213.00

EQUITY
35 Net Investment in

Capital Assets
 666,153.68  666,153.68

36 Nonspendable Fund
Balance

37 Restricted Fund
Balance / Restricted
Net Position

 1,153,041.87  784,802.65  2,110,683.63  542,570.02  5,848,876.02  1,134,946.79  4,078,963.53  15,653,884.51

38 Committed Fund
Balance

39 Assigned Fund
Balance

 446,136.30  446,136.30

40 Unassigned Fund
Balance / Unrestricted
Net Position

 8,372,477.90  515,619.77  8,888,097.67

41 TOTAL FUND EQUITY  9,971,656.07  784,802.65  2,110,683.63  542,570.02  5,848,876.02  1,134,946.79  4,078,963.53  1,181,773.45  25,654,272.16
42 TOTAL LIABILITIES,

DEFERRED
INFLOWS OF
RESOURCES AND
FUND EQUITY

 47,665,850.50  833,467.69  3,165,239.63  850,918.45  6,255,856.25  4,934,273.10  7,674,488.53  2,942,266.66  74,322,360.81
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Introduction 

In order to provide the necessary and appropriate leadership for the district the Board of 
Education, both collectively and individually, is committed to governing as a professional Board 
of Directors. This means a commitment to the principles and practices of professional 
governance, the sharing of a common understanding of board policies, practices, procedures 
and principles, a focus on continuous learning and improvement, and a willingness to serve as a 
model of effective, moral leadership for students, staff, and the community.  
 
The Board Operations Manual explains the duties, structure, and responsibilities of the Linn-Mar 
Community School District Board of Education as per the Iowa Association of School Boards 
(IASB) recommendations and State of Iowa Code. This manual is a living document and is in no 
way meant to be the final word as to how the board will direct its business. Each iteration of the 
board will reflect the personality of that board and may result in additions or revisions to this 
manual. 

Board Authority 
Board authority is derived from State of Iowa Code, which includes many different powers and 
duties of school boards. As a corporate body, the board may transact business only with a 
quorum of its membership present during a regular or special meeting.  
 
According to Dillon’s Rule, a local school board can only do what it is authorized to do per code 
as opposed to home rule where action can be taken unless it is stated in code that the action is 
not allowed. The Linn-Mar Community School District Board of Education policy manual 
includes a listing of the board’s general powers and duties in Policy Series 200. 
 
The following is a partial listing of the duties and powers the board has the authority to carry out 
and reflects the authority vested in local boards of education. 
 

1. Determine major educational needs and develop plans to meet those needs. 
2. Fix time and place of regular and special meetings. 
3. Fill by appointment any vacancies occurring between elections. 
4. Employ a superintendent. 
5. Approve the employment of teachers; principals; other licensed, professional personnel 

and other personnel; and approve their salaries. 
6. Terminate the contract or immediately discharge any employee subject to the provisions 

of any applicable law. 
7. Become members of the Iowa Association of School Boards and pay dues. 
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8. Utilize funds received through gifts, devises, and bequests in the general or schoolhouse 

fund, unless limited by the terms of the grant. 
9. Employ legal counsel and bear the cost of litigation. 
10. Allow all just claims against the school corporation. 
11. Insure against loss of property. 
12. Appoint a board secretary and treasurer. 
13. Require bonds for individuals having custody of school corporation funds, funds from 

extra-curricular activities or other sources, and pay premiums from the general fund. 
14. Determine district attendance centers and the particular school each student will attend. 
15. Provide transportation services. 
16. Acquire, hold, convey, lease, rent, and manage property; real and personal. 
17. Incur indebtedness when authorized by the voters of the school corporation. 
18. Make rules for its own government. 
19. Maintain adequate administration, school staffing, personnel assignment policies, teacher 

qualifications and licensing requirements, facilities, equipment, grounds, graduation 
requirements, instructional requirements and materials, maintenance procedures, and 
policies on extra-curricular activities. 

20. Expel students from school for violation of rules established by the board or when their 
presence is detrimental to the best interests of the school. 

21. Enforce laws prohibiting public school students from becoming members of any fraternity 
or society which is not sanctioned by the board. 

22. Maintain attendance centers based upon the needs of school-age students and may 
include in the educational program additional courses, subjects, or activities that fit the 
needs of the students. 

 

Board Member Responsibilities 
Board member responsibilities include attending board meetings; being prepared in advance by 
reading agendas, supporting documentation, presentation materials, and other informational 
documents; seeking information that is necessary; and suspending all judgement prior to the 
decision-making process at the board table. Effective board members also resist presenting 
surprises at board meetings by abiding by board policies and rules and holding off personal 
decisions until all evidence is in and all board discussion has occurred. 
 
The board is made up of seven members of the Linn-Mar Community School District with each 
member assuming responsibility for the total board’s effectiveness, functions, and efficiency. No 
individual can speak for or act on behalf of the board. The board acts only when a quorum is 
present and when a majority of that quorum reaches a decision. The Linn-Mar Community 
School District Board of Education strives to be unified and professional at all times. This does 
not mean, however, that board members cannot have disagreements or open discussions about 
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district issues. Open discussions are encouraged in order to thoroughly examine each issue. 
Disagreements are to be handled in a respectful manner at all times with board members 
displaying courtesy for each other and for differing points of view. 
 

Board Ethics 
Board member actions, verbal and nonverbal, reflect the attitudes and beliefs of the Linn-Mar 
Community School District. Therefore, board members must conduct themselves in accordance 
with the Iowa Association of School Board’s Code of Ethics as outlined in Policy Series 200. 
 
Board members must avoid conflicts of interest, either real or perceived, related to serving on 
the board. Both Iowa law and board policy describe limitations placed on board members in 
carrying out their duties, but these limitations cannot address every situation where a conflict of 
interest may arise. Therefore, board members must be vigilant in avoiding any actions that may 
be perceived as creating a conflict of interest. 
 
Iowa law states that all actions of the board shall be conducted in public, while at the same time 
the law allows for specific situations and procedures wherein the board may meet in private to 
discuss confidential information. Board members are privy to confidential information in the 
course of their service to the district. It is imperative that each board member respect the 
confidentiality of information shared with them. 
 

Board Guiding Principles   
1. Deliberate in many voices, but govern in one voice. 
2. Cultivate a sense of group responsibility with the understanding that it is the board, not 

the staff or administration, which is responsible for excellence in governance. 
3. Be an active part of the district’s leadership team striving to lead the district through a 

clear mission statement, an articulated vision for the district, shared and commonly 
understood goals, broad and clearly written policies, and continual monitoring of the 
performance of the schools and students. 

4. Be willing to hold itself to the highest standards of excellence in governance and 
professional responsibility, including a willingness to hold individual board members and 
the board as a whole accountable for its actions. 

5. Continually monitor its own processes, performance, and progress. 
6. Vigorously and intelligently advocate for the district and its students on the local, state, 

and national levels. 
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7. Commit both individually and collectively to being well-informed and educated on local, 

state, and national educational issues, initiatives, and practices. 
8. Regularly communicate as one voice while exercising confidentiality, when appropriate, 

to all stakeholders about district performance, direction, initiatives, issues, and ideas. 
9. Formally and informally recognize and celebrate school, staff, and student success. 
10. Insist on the pursuit of excellence on the part of all with a role in the district; staff, 

students, and board members. 
11. Always strive to act in the interest of what is best for all students believing that all 

students can learn and succeed at a high level. 
12. Serve as a model of positive, professional, and ethical conduct. 

 

Board Meetings 
Work Session Agenda Format: 

● 100: Call to Order and Determination of a Quorum 
● 200: Revision and/or Adoption of the Agenda 
● 300: Discussion/Information 
● 400: Adjournment 

 
Work sessions will have the following characteristics: 

1. No formal board action or decisions will take place. 
2. Discussions are informational or for data analysis. 
3. Are for building board awareness and learning. 
4. Are for board team building. 

 
Regular Session Agenda Format: 

● 100: Call to Order and Determination of a Quorum 
● 200: Revision and/or Adoption of the Agenda 
● 300: Recognitions/Proclamations 
● 400: Audience Communications 
● 500: Resolutions/Opening Bids/Public Hearings 
● 600: Informational Reports 
● 700: Unfinished Business 
● 800: New Business 
● 900: Consent Agenda 
● 1000: Communications and Calendar 
● 1100: Adjournment 

 
The board shall make rules for its own governance. The board may make and enforce 
reasonable rules for the conduct of its meetings to assure they are orderly and free from 
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interference or interruption by spectators. The Linn-Mar Board of Education has chosen to follow 
Robert’s Rules of Order as a procedural model for operational purposes. 
 
Board meetings are held IN the public, but not FOR the public. Meetings are to conduct district 
business in an open and transparent manner, not to engage in dialogue with the public. Public 
comments are allowed at the start of each open, regular meeting but not during the order of 
business.  
 
Meetings shall be held at a place accessible to the public and at a time reasonably convenient 
to the public, unless such a place or time is impossible or impractical which shall be stated in the 
minutes. The public may use cameras or recording devices at any open meeting. 
 
The public will have an opportunity to address the board at the start of each open meeting. 
Guidelines for addressing the board are outlined in the agenda and shared with the public prior 
to the audience communications section of the meeting. The guidelines are also found in Policy 
Series 200. 
 
When participating in discussion, the board directs the superintendent and administration. The 
directive will be restated for clarity and conciseness by the board president to assure that there 
is common agreement and consensus from the entire board. Board meetings should allow 
business to be transacted efficiently, protect individual rights, and maintain the working 
relationship amongst members. 
 
The role of the superintendent during board meetings will be that of advisor and facilitator in 
helping the board work through its business and reach decisions. As the chief executive officer 
of the district and the chief advisor to the board, the superintendent will provide timely 
information, materials, adequate time for deliberation, and recommendations given prior to 
board meetings and prior to board deliberations when making decisions. Reports, presentations, 
and documentation will follow a format developed by the superintendent and shared with the 
board. 
 
Reports to the board will be concise and will not exceed 15 minutes, including questions. Written 
materials will be provided to the board in advance for their review and preparation for the 
presentations. All visual aids will be of a quality that the board and audience can view from their 
seats. The preferred format is electronic projection. 
 
The board is to come prepared and ready to participate in the discussion and decision-making 
process. The board will also be given advance notice as to whether or not presentations or 
reports are for information only or if they are for deliberations and/or action. 



8 

Board Advisory Committees 
The administration will inform all advisory committees to the board of requirements as stated in 
legislation regarding open meetings. The Board of Education will be aware that any committee 
that it appoints is under the open meetings law requirement. Care will be taken to assess 
whether a committee already functioning in the district may be used for the purposes of the 
board rather than the creation of a new committee. 
 
Board members are encouraged to be active on committees and other advisory groups that 
function within the district. Board member participation is to be advisory only since it might be 
construed that a board member may have the potential to persuade others with their vote. 
Therefore, no board member will be a committee chairperson or a voting member of a 
committee or advisory group within the district. 

Schedules 
Board members are expected to attend board meetings, school and site visits, special meetings 
for community input, and other meetings and events throughout the district and community. A 
rotating schedule will allow board members to attend Marion City Council meetings in order to 
facilitate communication between the two entities. 
 
Schedules for board meetings, school/site visits, and committee/advisory meetings are 
developed at the beginning of each school year. Ongoing calendars can be found at the end of 
each board meeting agenda. 

Policy 
A school board fulfilling its policy-making duties fulfills the board’s most important function. 
Written board policy represents the school district is managed in a business-like manner and 
informs all of the board’s intent, goals, and objectives. Written policy fosters stability and 
continuity whenever board members or district personnel changes. Written policy also disarms 
critics by providing clear cut, thoroughly researched, and planned solutions. 
 
Written board policies have the same force and effect in a school district as Iowa laws have in 
the state and as federal laws have in the country. 
 
Iowa Code places the authority to develop and adopt policy for a school district in the hands of 
the school board. The Iowa State Department of Education Educational Standards, which set 
the requirements for an accredited education program, require the board to adopt and maintain 
a Board Policy Manual. The Board Policy Manual can be accessed via the district’s website 
(www.linnmar.k12.ia.us). 
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If an issue or area of concern is one that only the board can change and determine, it is policy. If 
an issue or area of concern is one that the administration can change, it is administrative 
regulation. 
 
Policy Development 
The policy development process has been designed so that several sources of input can be 
given to the board regarding review and development of its policies. By law, each board policy 
must be reviewed at least once every five years. 
 
A policy committee made up of board members, the superintendent, and key administrators will 
be used to review board policies and make recommendations to the board. The policy 
committee will meet regularly during the school year to review the policies.  
 
It will be the duty of this committee to review the policies for accuracy, content, appropriateness, 
timelines, and necessity. In order to accomplish this, each member of the committee will review 
current board policies and recommendations for changes that have been communicated to the 
district by the Iowa Association of School Boards (IASB) along with state and federal 
requirements and changes.  
 
Policy committee recommendations will be presented to the board during regular meetings for 
discussion, first and second readings, and adoption upon board approval. 

Relationships and Communications 

There are two types of communications that board members will incur, internal (owner/district) 
and external (customer/patron). Board members should assess and be aware of which type of 
communication they are being engaged in at all times.  
 
As board members engage in communication with various patrons, they should remember that 
patron concerns should be addressed from the lowest level of authority first and then, if not 
satisfied, patrons should work upward to the superintendent or board level. (Ex: teacher>building 
administrator>human resources>superintendent>board) Patrons should be directed to contact the 
superintendent regarding an issue only after exhausting the appropriate channels of 
communication. 
 
Internal Communications and Relationships 
Board members are encouraged to interact and communicate with staff members as a means of 
gathering information and knowledge of the workings of the district. If staff members want board 
members to solve managerial issues, or when a board member is not satisfied with staff 
performance, these situations should be directed to the superintendent for resolution, 
supervision, or evaluation.  
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Board members need to separate their role as a board member from their role as a parent when 
dealing with staff and administrators and should clarify which role they are in when 
communicating with staff and administrators. Administrators or staff may be hesitant to speak 
openly with board members for fear of retribution, especially if the conversation includes a 
complaint about district operations.  
 
Staff should reflect respect for the district and its employees when stating concerns or opinions, 
and their concerns and opinions should be based on factual information not rumors. When 
listening to and speaking with staff members, conversations should be mutually respectful of the 
district, board, and all employees. All board members and staff are governed by the board 
policies which prohibit retaliation, bullying, or discrimination. 
 
The board needs to exercise caution in personnel issues. Board members must always keep in 
mind that they are the final hearing officers in any personnel disputes. If a board member 
becomes involved in a personnel issue, they may need to recuse themselves from a hearing 
due to the possibility of being prejudiced. For that reason, personnel issues should be handled 
only by administrators hired for that purpose. 
 
Any discussion by the board that could be interpreted as evaluative must be done in a meeting 
with the employee given the opportunity to be present to give their side of the issue, as well as 
the option of a closed session. Staff members may try to have board members solve problems 
outside board meetings, or a board member may not be satisfied with staff performance, but 
according to board procedure and policy these situations should be directed to the 
superintendent for resolution, supervision, or evaluation. 
 
The board and staff members (certified and classified) will engage in a variety of communication 
strategies. Board retreats are one option that has been successfully used to further interaction 
and open communication. Current and new recognitions of staff members will be continued and 
created. 
 
Internal Board and Superintendent Relationship/Communications 
Because of the relationship the board and superintendent must have to conduct the work of the 
district it is imperative that they keep each other informed of current issues. There should not be 
surprises at board meetings from either the board or superintendent. Board members will refrain 
from lobbying efforts with other board members outside of meetings. 
 
The superintendent will publicly support the Board of Education and its decisions and the board 
will publicly support the superintendent and his/her decisions. Additionally, each board member 
is expected to publicly support decisions reached by the board as a whole, even if the board 
member voted with the minority on an issue. 
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The superintendent may utilize past board members who are in the community for input and 
information about the perception of the district. 
 
Board members will be charged with maintaining relationships within the board in accordance 
with board standards per the Iowa Association of School Boards (IASB). 
 
External (Public) Relationships and Communications 
Reminder: There are two types of communications that board members will incur, internal (owner) and external 
(customer). Board members should assess and be aware of which type of communication they are being engaged 
in at all times. Patron concerns should be addressed from the lowest level of authority first and then, if not satisfied, 
patrons should work upward to the superintendent or board level. Patrons should be directed to contact the 
superintendent regarding an issue only after exhausting the appropriate channels of communication. 
 
On controversial issues, the board will have a public statement drafted by the superintendent 
that board members may utilize for any public comment that needs to be made. As individuals, 
board members should support the actions and statements of the board. It is board procedure 
that the entire board be polled by the president prior to any public statement being made on 
behalf of the board as a whole. The board president shall be the official spokesperson for the 
board. The superintendent may also speak publicly on behalf of the board. If any board member 
wishes to address a point of view before the public, it is imperative that each board member 
communicates that they are speaking from their own personal viewpoint versus a board 
viewpoint. 
 
The board’s strategic planning process will include a plan for district public relations and 
marketing developed by and implemented by the administration and relevant departments. 
 
 
 
 
 
 
 
 
 
 
 
Board Member Signatures: 

________________________________  ________________________________ 

________________________________  ________________________________ 

________________________________  ________________________________ 

________________________________  Date Signed: _____________________ 
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Appendix A 
 
 

Finance/Audit Committee Commission 
 
Statement of Purpose: 
The purpose of the committee is to assist the board in discharging its responsibilities relating to financial 
oversight, budget, internal controls, financial policies, capital structure, and other related matters while 
helping to achieve the mission and vision of the Linn-Mar District. The Finance/Audit Committee shall 
serve a dual purpose for the district. 
 

1. Finance Role:  
a. Oversee the financial affairs of the district  
b. Review and make recommendations to the board regarding district financial affairs and 

policies 
2. Audit Role: Oversight of external and internal audit processes 

 
Committee Composition: 
The committee shall be made up of up to three members of the Board of Education, the chief financial 
officer/board treasurer, and the business manager/board secretary. Ad hoc members shall be appointed 
on an as needed basis for matters of technical expertise or tacit knowledge. Committee members must 
be capable of: 

● Meeting on a quarterly basis (minimum) 
● Demonstrating a willingness to learn about school finance 
● Broadly understanding the fiduciary responsibility as it relates to public funds 
● Objectively evaluating proposed finance related decisions 
● Asking questions that are representative of the understanding of the rest of the board 
● Bringing a positive, constructive attitude and well-developed emotional intelligence to work with 

the board 
● Effectively communicating financial related matters to the broader constituency 

 
Responsibilities: 

● Monitor the district budget: 1) ensure funds are spent to accomplish strategic initiatives as 
described within the Strategic Plan and 2) ensure the district is operating in a fiscally sustainable 
manner 

● Regularly review financial and operational metrics 
● As appropriate, provide reports and guidance to the full board 
● Review and recommend major district expenditures 
● Ensure compliance of existing policies and/or recommend new policies as it relates to the finance 

and business operations of the district 
● Provide analysis and guidance related to capital and debt issuances 
● Analyze financial implications of any proposed or enacted legislation by local, state, or federal 

governments  
● Confer with the independent auditor to ensure the financial affairs of the district are in order 
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Appendix B 
 

Policy/Governance Committee Commission 
 
Statement of Purpose:  
The Board of Education for the Linn-Mar Community School District calls for the board to appoint a 
Policy/Governance Committee to review and enact board policy to provide broad rules and guidelines 
governing the school district operations, which are developed within the overall framework of state laws 
and regulations as well as help to achieve the mission and vision of the Linn-Mar District and to train 
board members in their work and the work of the district.  
 
The expected outcome from the work of this committee will be to ensure an effective board and district 
by guaranteeing that the board: 

● Has a current policy manual that is responsive to all federal and state laws and requirements 
● Has a policy manual that is responsive to local community needs 
● Has a three-year policy manual review cycle 
● Has a board learning agenda 
● Communicates policy changes to the broader constituency 
● Systematically engages in policy setting, enforcement, and execution 

 
Committee Composition:  
The committee shall be made up of up to three members of the Board of Education (to be appointed at 
the annual organizational meeting): the board secretary, district superintendent, and staffed by a member 
of the executive office. Ad hoc members shall be appointed on an as needed basis for matters of 
technical expertise or tacit knowledge. Committee members must be capable of: 

● Meeting on a quarterly basis (minimum) 
● Objectively evaluating proposed policy changes 
● Identifying, cultivating, and brainstorming avenues of policy development 
● Bringing a positive, constructive attitude and well-developed emotional intelligence to work with 

the board 
● Demonstrating an eagerness to become an expert in high-impact governance 
● Assuming responsibility for developing the board 

 
Commission: 
The committee is commissioned to develop the board by focusing on: 

● Policy: 
o Policy Setting (Governance): 

▪ Lead the board in regularly reviewing and updating the Board Policy Manual 
▪ Help initiate policy design 

o Policy Management (Stewardship): 
▪ Help manage policy library  
▪ Maintain policy history 

o Policy Enforcement and Execution (Operational Implementation): 
▪ Conduct policy performance review and audit 

 
● Board Learning: 

o Create and maintain board learning plan 
o Survey individual board member needs 
o Stay abreast of staff learning plan and district strategic efforts related to staff development 
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● Knowledge: 

o Design and oversee a process of board orientation to include providing information prior to 
election as a board member and, when needed, during the first cycle of board activity for 
new board members. 

o Design and implement an ongoing program of board information and education. 
 

● Effectiveness: 
o Lead the periodic assessment of the board’s performance. Propose, as appropriate, 

changes in board structure, roles, and responsibilities.  
o Provide ongoing counsel to the board president and other board members on steps to 

take to enhance board effectiveness.  
o Regularly review the board’s practices regarding member participation, conflict of interest, 

confidentiality, etc., and suggest improvements as needed.  
o Periodically review and update the board’s policies and practices. 
o Conduct meeting analysis on an as needed basis.   
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Appendix C 
 
 

Career and Technical Education Advisory Committee Commission 
 

Statement of Purpose:  
The Board of Education for the Linn-Mar Community School District calls for the board to appoint a 
Career and Technical Education Advisory Committee to make recommendations to the board in the 
areas of career and technical education (CTE). The expected outcome of this committee will be to 
ensure that students are exposed to a well-rounded experience in the career and technical education 
fields as well as help to achieve the mission and vision of the Linn-Mar District.  
 
Committee Composition:  
The advisory committee shall consist of members representing parents, teachers, administrators, and 
representatives from the community which may include representatives of business, industry, labor, 
community agencies, higher education, or other community constituents. To the extent possible, 
committee membership shall have balanced representation with regard to race, gender, national origin, 
and disability. 
 
Commission: 
The committee is commissioned to:  

1. Receive updates from administration and teaching staff in regard to the Linn-Mar Career and 
Technical Education programs  

2. Discuss and explore the current programs, as well as look at potential enhancements and 
changes to the curriculum and course offerings  

3. Align and implement initiatives from the state and federal levels  
4. Assess progress toward strategic initiatives as outlined in the Strategic Plan 
5. Assess progress at the department, programmatic, and student level and make recommendations 

for future growth opportunities  
6. Report areas of strength and continued areas of focus, as appropriate, to the Board of Education 

and community 
7. Utilize the expertise of the counseling department in order to better facilitate student Pathways to 

Success within the CTE framework 
8. Work with community partners (MEDCO, Marion Chamber of Commerce, City of Marion, 

Kirkwood Community College, Marion Independent School District, Iowa BIG, etc.) to provide 
comprehensive and coordinated opportunities for Linn-Mar students to experience and pursue 
future Pathways to Success within the CTE framework 
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Appendix D 
 

School Improvement Advisory Committee Commission 
 
Statement of Purpose:  
The Code of Iowa (280.12) calls for the board to appoint a School Improvement Advisory Committee 
(SIAC) to make recommendations to the board. This committee is charged to make recommendations to 
the board in several areas based on analysis of the needs assessment data. The board will use these 
recommendations to adopt annual improvement goals that will help to achieve the mission and vision of 
the Linn-Mar District. 
 
Committee Composition:  
The advisory committee shall consist of members representing students, parents, teachers, 
administrators, and representatives from the community which may include representatives of business, 
industry, labor, community agencies, higher education, or other community constituents. To the extent 
possible, committee membership shall have balanced representation with regard to race, gender, 
national origin, and disability (280.12(1)). Ad hoc members shall be appointed on an as needed basis for 
matters of technical expertise or tacit knowledge. 
 
Commission: 
The committee is commissioned to make recommendations to the board to help determine the following: 

1. Major educational needs 
2. Student learning goals 
3. Long-range and annual improvement goals that include, but are not limited to, the state indicators 

that address reading, mathematics, and science achievement 
4. Desired levels of student performance 
5. Progress toward meeting the goals set out in paragraphs “b” through “d” as referenced in the 

Iowa Code 
6. Harassment or bullying prevention goals, programs, training, and other initiatives (280.12(2)) 

 
In addition, the board shall consider recommendations from the School Improvement Advisory 
Committee to infuse character education into the educational program (280.12(3)). 
 
At least annually, the School Improvement Advisory Committee shall also make recommendations to the 
board with regard to, but not limited to, the following: 

1. Progress achieved with the annual improvement goals for the state indicators that address 
reading, mathematics, and science; 

2. Progress achieved with other locally determined core indicators; and 
3. Annual improvement goals for the state indicators that address reading, mathematics, and 

science achievement. 
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School Board Regular Meeting Minutes 

September 10, 2018 
 
 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education regular meeting was called to order at 
5:00 PM in the boardroom of the Learning Resource Center. Roll was taken to determine a quorum. 
Present: Isenberg, Lausen, Nelson, Wall, Weaver, AbouAssaly, and Anderson. 
           
200: Adoption of the Agenda Motion 025-09-10 
Motion by AbouAssaly to adopt the agenda as presented, second by Wall. Voice vote, all ayes. 
Motion carried. 
 
300: Audience Communications 
 
400: Informational Reports:  
 
401: Facilities Advisory Committee 
Superintendent Bisgard reported that the August 28th Facilities Advisory Committee discussion 
focused on the bond informational meeting held at Bowman Woods, satellite voting, and final 
communications pertaining to the bond. There were approximately 750 votes placed during the 
September 7th satellite voting event at the Stadium. 
 
402: Marion City Council – September 6th    
Lausen reported that during the September 6th Marion City Council meeting it was announced Council 
Member Kim Etzel resigned her position and the rezoning of property between Alburnett Road and 
Irish Drive north of Tower Terrace Road was approved. It was also shared that the event on human 
trafficking hosted by the City at Linn-Mar High School had approximately 600 people in attendance. 
 
403: Early Separation Update 
Chief Officer of Human Resources Karla Christian reviewed the procedures for early separation. All 
employees eligible for early separation will receive written and electronic notification of their eligibility 
on September 17th and the HR office will offer two informational meetings on early separation the 
week of September 24th. Eligible employees will then have from 7:00 AM on October 9th through 4:30 
PM on October 12th to submit their electronic letter of intent. Letters of intent will be logged based on 
date and time stamp when received. Employees that submit letters of intent will then be notified of 
their package benefits by the HR office and will have until 4:30 PM on January 12th to accept or 
decline. The board previously approved offering 15 early separation packages that are paid via the 
management fund levy; which is a property tax levy. 
 
404: Iowa Association of School Boards Conference 
Nelson reviewed a packet of information provided to board members pertaining to the November 
IASB annual conference. It was requested that board members complete their signup sheets and 
return them to the superintendent’s office by October 1st.  
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405: Board Operations Manual – Exhibit 405.1 
Nelson requested board members look through the Board Operations Manual and be prepared to 
discuss necessary updates and board focus points at the September 24th work session. The manual 
will be approved and signed by board members during the annual meeting on September 24th. 
 
500: Unfinished Business 
 
600: New Business 
 
601: Open Enrollment Requests Motion 026-09-10                
Motion by AbouAssaly to approve the open enrollment requests as presented, second by Weaver. 
Superintendent Bisgard clarified that even though OEs into the district are not being accepted at this 
time due to space issues, the two for the Webber family were being recommended for approval as the 
family is already in the process of closing on a home in the district. Voice vote, all ayes. Motion 
carried. 
 
Approved In 

Name Grade Resident District Reason 
Webber, Kaiden 1st Cedar Rapids CSD Good cause 
Webber, Kamrin 5th Cedar Rapids CSD Good cause 
Sutariya, Palash K Cedar Rapids CSD On time 
Toro, Kevin K Tipton CSD On time 

 
Approved Out 

Name Grade Requested District Reason 
Bennett, Alyssa 9th Clayton Ridge CSD Good cause 
Holub, Katelyn 9th Clayton Ridge CSD Good cause 
Larson, Connor 11th Clayton Ridge CSD Good cause 

 
Denied In 

Name Grade Resident District Reason 
Toro, Danieliz 1st Tipton CSD Insufficient space 

 
700: Consent Agenda 
   
701: Personnel            
    
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Anderson, Tara AC: Academic Aquatic Instructor 8/29/18 $15.00/hour 
Bjork, Dawn OR: Student Support Associate 9/7/18 LMSEAA II, Step 6 
Bries, Wendy NS: Wilkins General Help 8/17/18 Step 1 
Crawford, Haley OR: Student Support Associate 9/4/18 LMSEAA II, Step 6 
Horak, Jeffrey O&M: Athletic Grounds/Facilities Coordinator 8/28/18 SEIU C1, Step 1 
Kehoe, Gitana NS: High School General Help from Part-Time to Full-Time 9/17/18 SEIU A, Step 2 
Mohwinkle, Karen NS: Indian Creek Cashier/General Help 8/28/18 Step 1 
Petersen, Shiela NS: Excelsior General help from 3.5 to 3.75 hrs/day 9/4/18 Same 
Simmons, Rhonda OR: Student Support Associate 8/24/18 LMSEAA II, Step 9 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 
Cihla, Beatrice NS: Excelsior General Help 8/28/18 Personal 
Lage, Marianna HS: Full-Time General Help 9/18/18 Other Employment 
Theisen, Lyle AC: Academic Aquatic Instructor 8/28/18 Personal 
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Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Wetrich, Joseph HS: Auditorium/Little Theater Manager 8/24/18 $2,130 

 
Extra-Curricular: Resignation 

Name Assignment Dept Action Reason 
Merritt, Adam OR: Assistant Boys Track Coach 9/4/18 Personal 
Sentman, Thad HS: Auditorium/Little Theater Manager 8/17/18 Personal 

 
702: Approval of August 27th Minutes – Exhibit 702.1                    
 
703: Approval of Bills – Exhibit 703.1 
 
704: Approval of Contracts – Exhibits 704.1-13 

1. Non-commercial licensing agreement with Rob Oberbroeckling, Head Coach of LM Lightning 
2. Non-commercial licensing agreement with Kristi Whitham, Manager of LM Pride 7th grade boys 

basketball team 
3. Engagement agreement with Park Avenue Artists 
4. Independent contractor agreement with Allen Chapman 
5. Independent contractor agreement with Paul Brizzi 
6. Independent contractor agreement with Barry Dvorak 
7. Independent contractor agreement with Jim Gosnell 
8. Independent contractor agreement with Pat Kearney 
9.  Independent contractor agreement with Brad Lampe 
10.  Independent contractor agreement with Dave Newport 
11.  Independent contractor agreement with Steve Shanley 
12.  Independent contractor agreement with Vanessa Terrell 
13.  Access agreement with Terracon 

 
705: Fundraisers – Exhibit 705.1 
 
706: Approval of the Consent Agenda Motion 027-09-10 
Motion by Wall to approve the consent agenda as presented, second by Weaver. It was clarified that 
the funding for the Park Avenue Artists agreement was raised via fundraisers and private donations 
over the last year. Voice vote, all ayes. Motion carried. 
 
800: Board Communications/Calendar/Committees/Advisories 
 
801: Board Communications 
Board members thanked those involved in promoting the bond vote, feedback received from 
constituents, and shared that all votes are important and necessary.  
  
802: Board Calendar 
 

Date Time Event Location 
September 19 5:00 PM Iowa BIG Advisory Board Iowa BIG @ NewBo 
September 20 7:30 AM Finance/Audit Committee LRC Room 203 
September 20 5:30 PM Marion City Council (AbouAssaly) City Hall 

September 24 5:00 PM 
7:00 PM 

Board Work Session 
Board Annual Meeting LRC Boardroom 

September 26 11:30 AM Policy/Governance Committee Superintendent’s Conf Rm 
September 28 7:30 AM Board Visit Novak Elementary 
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Date Time Event Location 
October 4 5:30 PM Marion City Council (Weaver) City Hall 
October 8 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Meeting 

LRC Boardroom 

October 10 3:45 PM Career & Technical Education Advisory LRC Boardroom 
October 12 11:30 AM Board Visit Indian Creek Elementary 
October 13 8:30 AM Coffee & Conversation (Isenberg & Lausen) Oak Ridge Middle School 
October 18 7:30 AM Finance/Audit Committee LRC Room 203 
October 18 5:30 PM Marion City Council (Nelson) City Hall 
October 22 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Meeting 

LRC Boardroom 

October 24 11:30 AM Marion Chamber of Commerce Annual Meeting CR Marriott 
October 25 All Day America Reads Day District-wide 

 
803: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance/Audit Committee Bisgard, J. Anderson, AbouAssaly, Lausen, Wall 

Policy/Governance Committee Bisgard, J. Anderson, B. Anderson, Isenberg, Weaver 

Career & Technical Education Advisory Committee Wear, Wall 

School Improvement Advisory Committee Wear, AbouAssaly 

Community Collaboration Advisory Committee Bisgard, Nelson 

Iowa BIG Advisory Board Bisgard, Isenberg 

Facilities Advisory Committee Bisgard, Nelson, AbouAssaly 

 
900: Adjournment Motion 028-09-10 
Motion by Weaver to adjourn the regular meeting at 5:50 PM, second by Anderson. Voice vote, all 
ayes. Motion carried. 
 

__________________________________ 
Sondra Nelson, Board President 

 
 

__________________________________ 
  JT Anderson, Board Secretary 
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LICENSE AGREEMENT
NON-COMMERCIAL

This license agreement (“Agreement”) is made on the Effective Date, as defined in the 
signature block, by Linn-Mar Community School District, an Iowa school corporation 
(“Licensor”), and the undersigned (“Licensee”).

1. Definitions

1.1 “Trademarks” means the word and logo marks depicted in Exhibit A.

1.2 “Licensed Product” means products bearing the Trademarks. 

1.3 “Royalty Rate” means the percentage defined in Exhibit B.

1.4 “Net Sales” means Licensee’s gross invoice amount billed to customers of 
Licensed Products, less discounts and allowances actually shown on the invoice and, 
further, less any bona fide returns supported by credit memoranda actually issued to 
the customers. No other costs incurred in the manufacturing, selling, advertising, and 
distribution of the Licensed Products shall be deducted nor shall any deduction be 
allowed for any uncollectible accounts or allowances.

1.5 “Licensed Market” means the types of products that may be marked with the 
Trademarks, as defined in Exhibit B.

1.6 “Customers” means the people to whom Licensed Products may be sold, as 
defined in Exhibit B.

1.7 “Term” means the period of time, as defined in Exhibit B, starting from the 
Effective Date. 

2. LICENSE

2.1 Scope of License. Licensor grants to Licensee a non-exclusive license to make, 
have made and sell Licensed Products in the Licensed Market throughout the world 
to Customers. Licensee shall not have the right to sub-license beyond the extent 
necessary to manufacture the Licensed Products. Licensee shall make no other use of 
the Trademarks.

2.2 Royalty. Licensee shall pay Licensor a royalty equal to the Royalty Rate times 
Net Sales.

2.3 Code of Conduct. The grant of the license to the Licensee is contingent upon 
Licensee agreeing to and adhering to the Code of Conduct, attached at Exhibit C.

3. LICENSOR’S CONTROL
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3.1 In order to protect and preserve Licensor’s rights in the Trademarks, Licensee 
agrees that (i) prior to the first use of the Trademarks by Licensee, Licensee shall obtain 
Licensor’s approval of all aspects of such use, including quality of the Licensed Product; 
and (ii) once Licensee’s use of the Trademarks is initially approved by Licensor, any 
subsequent modification in such use, including changes in quality of the Licensed 
Product, must be reviewed and approved by Licensor prior to implementation of such 
modification. Licensor may terminate this Agreement if Licensee fails to abide by these 
quality control provisions.

4. USE OF THE TRADEMARK

4.1 Trademark Format. Licensor retains the right to specify, from time to time, the 
format in which Licensee shall use the Trademarks, and Licensee shall only use the 
Trademarks in a format approved by Licensor.

4.2 Proper Notice and Acknowledgment. Every use of the Trademark by Licensee 
shall incorporate a superscript TM or a circle enclosing an R, as directed by Licensor.

4.3 Impairment of Licensor’s Rights. Whether during or after the term of this 
Agreement, Licensee shall not challenge or otherwise impair Licensor’s rights in the 
Trademarks. Licensee shall not apply for the registration of, or cause or allow the filing 
of an application for the registration of, a tradename, trademark or service mark which is 
identical to or confusingly similar to any of the Trademarks.

4.4 Licensor’s Rights and Remedies. Licensee agrees that Licensor retains, and may 
exercise, all rights and remedies available to Licensor as a result of Licensee’s breach 
of this Agreement, misuse of the Trademarks, or any other use of the Trademarks by 
Licensee which is not expressly permitted by this Agreement.

5. TERMINATION

5.1 Termination without Cause. Either party may terminate this Agreement, with or 
without cause, by delivering written notice of termination to the other party, and, unless 
a later date is specified in such notice, termination shall be effective thirty (30) days 
after the date such notice is given.

5.2 Termination for Cause. Notwithstanding the provisions of Section 5.1, this 
Agreement shall automatically terminate without notice from Licensor if: (i) Licensee 
violates the Code of Conduct; (ii) Licensee attempts to assign, transfer or otherwise 
convey, without first obtaining Licensor’s written consent, any of the rights granted 
to Licensee; (iii) Licensee fails to obtain Licensor’s approval of Licensee’s use of the 
Trademark in accordance with Section 3 of this Agreement; (iv) Licensee uses the 
Trademark in a manner in violation of, or otherwise inconsistent with, the restrictions 
imposed by or in connection with Section 4 of this Agreement; or (v) Licensee uses the 
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Trademark in a manner not expressly permitted by this Agreement.

5.3 Effect of Termination. All rights granted by this Agreement, shall expire upon 
termination of this Agreement, and upon termination Licensee shall immediately cease 
and desist from all further use of the Trademarks, except that Licensee may continue to 
sell off Licensed Products in its inventory for a period of ninety (90) days.

6. REPORTING AND PAYMENTS

6.1 Licensee shall provide Licensor a report within thirty (30) of the end of each 
Reporting Period, as defined in Exhibit B. The report shall detail the number of Licensed 
Products sold, the Net Sales of Licensed Products and royalties due. The report shall 
be accompanied by payment of the royalties due. If no royalties are due, the report shall 
so state.

7. MISCELLANEOUS

7.1 Indemnification. Licensee agrees to indemnify and hold harmless Licensor and 
its board, officers, employees and contractors from any and all claims or allegations 
for damage or injury to persons or property or for loss of life or limb under any product 
liability, tort liability or similar cause of action arising out of or in connection with (i) its 
activities or (ii) the use of Licensed Products by third parties.

7.2 Assignment. Except as permitted, Licensee shall not assign, sublicense, transfer, 
or otherwise convey Licensee’s rights or obligations without Licensor’s prior written 
consent. 

7.3 Applicable Law. This Agreement shall be interpreted, construed, and enforced 
pursuant to, and in accordance with, the laws of the State of Iowa. Parties agree that 
jurisdiction is proper in the courts of Linn County, Iowa.

7.4 Entire Agreement. This Agreement supersedes all previous agreements, 
understandings, and arrangements between the parties, whether oral or written, and 
constitutes the entire agreement between the parties.

7.5 Amendments. This Agreement may not be modified except by an agreement in 
writing executed by the parties hereto.

7.6 Waivers. The waiver by either party of a breach or other violation of any provision 
of this Agreement shall not operate as a waiver of any subsequent breach of the same 
or other provision of this Agreement.

7.7 Notice. All communication to be given under this Agreement shall be in writing 
and shall be delivered by hand, by facsimile, by registered or certified mail through the 
United States postal service, or by courier service at the addresses listed below.
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Sondra Nelson, Board President
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Sondra Nelson, Board President
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Exhibit A

a) b)

c) d)

e) f)

g) Linn-Mar Community School District

h) Linn-Mar Lions
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Exhibit B

Non-commercial

Royalty Rate: 0%

Licensed Markets: 1) Nothing prohibited by the Code of Conduct; 2) Licensor approved 
clothing for members of the group such as uniforms or event T-shirts; and 3) Licensor 
approved promotional materials for the group

Customers: Members of the group

Term: 5 years

Reporting Period: Annually
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CODE OF CONDUCT 
NON-COMMERCIAL 

Prohibited Items. License shall not use any Trademarks in connection with the promotion 
of sexual activity or tobacco, alcohol or illegal drug use including refraining from using the 

Trademarks: i) in combinations with any positive or neutral mention of sexual activity, 
tobacco, alcohol or illegal drugs; and ii) on any item used during sexual activity or used for 

consuming tobacco, alcohol or illegal drugs. 

Expected Behavior. License agrees to abide by, and have their members, parents of 
members, coaches, and supporters abide by the following standards of behavior:  

The use of profane or abusive language is not acceptable. Extreme verbal outbursts show a 
lack of self-control and immaturity; these reflect negatively on the Licensor, Licensee and 

the individual and should be avoided. 

There is an expectation that all individuals representing the Licensor be courteous, mature, 
cooperative and respectful at all times. Individuals should conduct themselves with the 

knowledge that they, alone, are responsible for their own actions. 

In all situations, competitors are expected to perform to the best of their ability, within the 

context of specific rules of their competition. Sportsmanship and fair play to teammates, 
opponents, and officials, should be in the forefront of a competitor’s basic philosophy and 

attitude.  

Students should present a neat appearance at all functions with adults using discretion 
regarding their appearance.  

Realizing that academics are the priority of the high school years, students are expected to 
maintain acceptable standards of academic achievement. It is understood by all that 

academic responsibilities include attendance, punctuality, cooperation, general good 
behavior, respect for teachers and fellow students, and a genuine effort on all homework 

assignments, tests, projects and examinations.  
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Independent Contractor Agreement 
Linn-Mar Community School District 

 
 
WHEREAS, Linn-Mar Community School District (“District”), a school corporation, 
intends to contract with Heath Weber, Independent Contractor (“IC”), for the 
performance of certain services,  
 
THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES AND 
REPRESENTATIONS SET FORTH HEREIN THE PARTIES AGREE AS 
FOLLOWS: 
 

1. SERVICES TO BE PERFORMED: Bonding Camp Facilitation 
 

2. GROUP /DEPARTMENT WORKING WITH Show Choir-10th Street 
Edition 

 
3. AMOUNT of PAYMENT: 805 plus mileage  

 
Total fees for services performed under this Agreement will be paid by the District 

within thirty (30) days after receipt of invoice from the IC upon completion of all 
services on __9/1/18 (date of completion)___. 

 
An invoice for services should be sent to: Linn-Mar Community School District, 

Attention:  Angie Morrison, 2999 N 10th St. Marion IA 52302. 
 

4. INDEPENDENT CONTRACTOR RELATIONSHIP:  The parties intend 
that this Independent Contractor Agreement create an independent contractor 
relationship between them.  District is interested only in the end results 
achieved by the Services of the IC and that they conform to the requirements 
specified in this Agreement.  The manner of achieving those results and the 
right to exercise control or direction as to the details, means and method by 
which the Services are completed is the responsibility of the IC.  The IC is not 
an agent or employee of District for any purpose.  Neither party shall be 
considered to be an agent, master or servant of the other party for any purpose 
whatsoever, and neither has any authority to enter into any contract, assume 
any obligations or make any warranties or representations on behalf of the 
other.  District is not responsible for deducting from payments to IC any 
amounts for taxes, insurance or other similar items relating to IC.  
Accordingly, IC shall be responsible for payment of all taxes arising out of 
IC’s activities in accordance with this Independent Contractor Agreement, 
including by way of illustration but not limitation, federal and state income tax, 
social security tax (FICA), unemployment insurance taxes (FUTA), and any 
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other taxes or business license fees as required.  The IC shall further assume 
exclusive responsibility for the filing of all tax returns due in connection with 
all amounts paid to IC under the terms of this Independent Contractor 
Agreement. 

 
5. PAYROLL OR EMPLOYMENT TAXES:  No payroll or employment taxes 

of any kind shall be withheld or paid with respect to payments to IC.  The 
payroll or employment taxes that are subject to this paragraph include, but are 
not limited to, FICA (social security tax), FUTA (federal unemployment tax), 
federal income tax, state income tax and state unemployment insurance tax. 

 
6. FRINGE BENEFITS:  IC is not eligible for, and shall not participate in, any 

employee pension, health, disability or other fringe benefit plan of the District. 
 
 

7. INSURANCE:  No workers’ compensation insurance, or any other type of 
insurance (including, but not limited to, professional liability insurance) has 
been or will be obtained, by the District on account of IC.  IC shall comply 
with the workers’ compensation laws (and all other applicable law) with 
respect to IC’s employment. 

 
8. INDEMNIFICATION: The IC shall indemnify and hold District harmless from 

and against all liabilities, claims, debts, taxes, obligations, costs and expenses 
(including reasonable attorney’s fees, court costs and costs of appeal) that District 
may incur or sustain as a result of any breach of this Independent Contractor 
Agreement or negligent or other wrongful conduct in the performance of this 
Independent Contractor Agreement by IC, or as a result of failure to pay any 
employment or income taxes arising out of IC’s performance of Services for the 
District.   If a suit, action, arbitration or other proceeding is instituted in connection 
with any controversy arising out of this Agreement or to interpret or enforce any 
rights under this Agreement, the prevailing party shall be entitled to recover from the 
non-prevailing party all attorney fees, costs, expert witness fees, and litigation 
expenses incurred by the prevailing party, including those incurred on appeal. 

 
9. TERM:  This Agreement shall begin on 8/1/18 and shall continue in effect 

until 9/1/18, unless earlier terminated by either party in accordance with 
Section 11. 

 
10. TERMINATION.  This Agreement may be terminated by either party, 

without cause, upon seven (7) days written notice.  Upon termination, IC shall 
be compensated for all work performed prior to the date of termination. 

 
11. ASSIGNMENT:  IC acknowledges that IC’s services are unique and personal.  

Accordingly, IC may not assign IC’s rights or delegate IC’s duties or 



obligations under this Independent Contractor Agreement without the prior 
written consent of District.   

 
12. AMENDMENTS:  This Independent Contractor Agreement may be 

supplemented, amended or revised only in writing by mutual agreement of the 
parties. 

 
13. GOVERNING LAW:  This Independent Contractor Agreement shall be 

governed by and construed pursuant to the laws of the State of Iowa. 
 

14. ENTIRE AGREEMENT: This is the entire agreement of the parties and no 
other representations, promises or agreements, oral or otherwise, shall be of 
any force or effect. 
 

 
This Agreement signed and dated this 7th day of August, 2018. 
 
 
Independent Contractor 
 

By:  
  

Linn-Mar Community School District 
  
By: ______________________________ 
        Sondra Nelson, Board President
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Current Budget 
(amended)

Beginning Fund 
Balance Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $57,300,000 $1 $856,342 $1,076,780 $1,933,123 3.4% $55,366,877
2) Support Services(2000-2999) $27,606,000 $1,661,601 $1,314,155 $2,975,757 10.8% $24,630,243
3) Non-Instructional(3000-3999) $4,176,000 $69,766 $15,316 $85,082 2.0% $4,090,918
4) Other Expenditures((4000-5299) $20,131,272 $1,091,664 $5,058,911 $6,150,574 28.5% w/o transf $13,980,698

Total $109,213,272 3,679,373$          7,465,163$          11,144,535$          9.8% w/o transf $98,068,737
Interfund Transfers $6,250,690 419,582$             419,582$             419,582$               6.7% $5,831,108

Operating Fund-10 $83,117,078 $10,394,825 $554,883 $1,883,495 $736,674 $2,620,169 3.2% 80,496,909 (2,065,286) 8,329,539

Activity-21 $1,600,000 $760,424 $261,075 $99,871 $30,492 $130,363 8.1% 1,469,637 130,711 891,135

Management-22 $1,201,000 $2,021,542 $992 $11,115 $870,145 $881,260 73.4% 319,740 (880,269) 1,141,273

PERL-24 $466,000 $450,338 $275 $63,078 $0 $63,078 13.5% 402,922 (62,803) 387,536

SAVE-33 $5,425,000 $6,623,707 $2,156 $1,056,526 $769,040 $1,825,567 33.7% 3,599,433 (1,823,411) 4,800,296

Other Capitol Projects-35 $0 $0 $0 -$608 $608 $0 0.0% 0 0 0

PPEL-36 $2,865,000 $871,058 $62,580 $490,661 $405,774 $896,435 31.3% 1,968,565 (833,856) 37,202

Debt Service-40 $10,389,194 $4,339,699 $839,652 $0 $4,637,113 $4,637,113 44.6% 5,752,081 (3,797,460) 542,239

Nutrition-61 $3,750,000 $1,052,889 $5,817 $39,240 $8,167 $47,406 1.3% 3,702,594 (41,589) 1,011,300

Aquatic Center-65 $350,000 $148,469 $30,309 $33,941 $7,149 $41,090 11.7% 308,910 (10,781) 137,688

Student Store-68 $50,000 $1,748 $10,066 $2,054 $0 $2,054 4.1% 47,946 8,012 9,760

Total $109,213,272 $26,664,699 $1,767,804 $3,679,373 $7,465,163 $11,144,535 10.2% 98,068,737 (9,376,731) 17,287,968

Interfund Transfers $6,250,690 $419,582 $419,582 $419,582 $419,582 0.0% 5,831,108

School Finance Report

17% of the School Year Complete

August 31, 2017
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10.0001.0000.000.0000.101000 CASH IN BANK 12,710,333.70 1,233,728.77 5,761,682.35 8,182,380.12
10.0002.0000.000.0000.101000 CASH IN BANK 2,515.93 1.91 0.00 2,517.84
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 15,186.51 15,186.51 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 746,326.90 896,509.66 753,191.89 889,644.67
22.0006.0000.000.0000.101000 CASH IN BANK 1,151,935.33 453.03 11,115.00 1,141,273.36
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,055.54 3,055.54 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 450,547.89 135.76 63,077.52 387,606.13
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 1,027,259.95 572,265.38 1,059,206.42 540,318.91
35.0003.0000.000.0000.101000 CASH IN BANK (608.00) 608.00 0.00 0.00
36.0003.0000.000.0000.101000 CASH IN BANK 526,319.74 2,955.97 492,073.69 37,202.02
40.0003.0000.000.0000.101000 CASH IN BANK 122,205.15 420,033.59 0.00 542,238.74
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 18,268.01 18,268.01 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,195,360.60 276,812.52 78,582.01 1,393,591.11
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 30,837.89 30,837.89 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 160,918.23 14,064.67 34,680.17 140,302.73
68.0002.0000.000.0000.101000 CASH IN BANK 2,311.65 9,578.56 2,130.70 9,759.51

22,907,010.99 3,494,495.77 8,323,087.70 18,078,419.06
End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 08/01/2017 - 08/31/2017 Decreases

Credits Cash Balance

Fiscal Year:   2017-2018

Printed: 09/14/2017 3:05:44 PM rptGLCashBalancesReport: 2017.2.07 Page: 1



Current Budget 
(amended)

Beginning Fund 
Balance Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $59,800,000 $1 $1,420,535 $615,562 $2,036,097 3.4% $57,763,903
2) Support Services(2000-2999) $28,955,000 $1,655,633 $1,383,608 $3,039,241 10.5% $25,915,759
3) Non-Instructional(3000-3999) $4,380,000 $79,580 $19,172 $98,753 2.3% $4,281,247
4) Other Expenditures((4000-5299) $20,166,613 $1,104,502 $4,974,727 $6,079,229 26.0% w/o transf $14,087,384

Total $113,301,613 4,260,250$          6,993,070$          11,253,319$          9.2% w/o transf $102,048,294
Interfund Transfers $6,249,222 419,524$             419,524$             839,049$               13.4% $5,410,173

Operating Fund-10 $86,491,613 $9,971,656 $1,124,220 $1,991,399 $1,020,556 $3,011,955 3.5% 83,479,658 (1,887,735) 8,083,921

Activity-21 $1,700,000 $784,803 $291,604 $100,829 $12,022 $112,851 6.6% 1,587,149 178,753 963,556

Management-22 $1,265,000 $2,110,684 $3,095 $0 $849,922 $849,922 67.2% 415,078 (846,827) 1,263,857

PERL-24 $495,000 $542,570 $943 $67,896 $0 $67,896 13.7% 427,104 (66,953) 475,617

SAVE-33 $5,600,000 $5,848,876 $612,475 $1,394,819 $419,524 $1,814,343 32.4% 3,785,657 (1,201,868) 4,647,008

Other Capital Projects-35 $0 $0 $0 $0 $0 $0 0.0% 0 0 0

PPEL-36 $3,300,000 $1,134,947 $4,213 $625,244 $403,383 $1,028,627 31.2% 2,271,373 (1,024,414) 110,533

Debt Service-40 $10,100,000 $4,078,964 $843,407 $0 $4,268,491 $4,268,491 42.3% 5,831,509 (3,425,084) 653,880

Nutrition-61 $3,950,000 $1,020,434 $88,511 $31,468 $10,172 $41,640 1.1% 3,908,360 46,872 1,067,305

Aquatic Center-65 $350,000 $155,813 $28,882 $46,141 $9,000 $55,141 15.8% 294,859 (26,259) 129,553

Student Store-68 $50,000 $5,527 $4,124 $2,455 $0 $2,455 4.9% 47,545 1,670 7,197

Total $113,301,613 $25,654,272 $3,001,474 $4,260,250 $6,993,070 $11,253,319 9.9% 102,048,294 (8,251,845) 17,402,427

Interfund Transfers $6,249,222 839,049$           419,524$             $419,524 $839,049 13.4% 5,410,173
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10.0001.0000.000.0000.101000 CASH IN BANK 11,870,340.40 1,239,197.90 6,294,943.59 6,814,594.71
10.0002.0000.000.0000.101000 CASH IN BANK 5,034.95 634.71 633.10 5,036.56
10.0008.0000.000.0000.101000 CASH IN BANK 1,008,709.71 1,413.58 0.00 1,010,123.29
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 15,827.28 15,827.28 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 843,749.17 944,354.06 835,657.44 952,445.79
22.0006.0000.000.0000.101000 CASH IN BANK 1,266,647.18 1,759.86 4,550.00 1,263,857.04
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,135.09 3,135.09 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 567,386.05 634.63 92,106.03 475,914.65
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 1,590,754.08 611,746.67 1,412,389.97 790,110.78
36.0003.0000.000.0000.101000 CASH IN BANK 736,898.66 3,194.75 629,560.43 110,532.98
40.0003.0000.000.0000.101000 CASH IN BANK 230,870.57 423,009.39 0.00 653,879.96
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 17,889.93 17,889.93 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,296,409.95 287,682.14 67,999.03 1,516,093.06
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 41,307.91 41,307.91 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 169,242.23 21,608.24 53,909.74 136,940.73
68.0002.0000.000.0000.101000 CASH IN BANK 5,597.72 4,116.50 2,517.70 7,196.52

23,387,724.59 3,617,512.64 9,472,427.24 17,532,809.99
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