
3/7/2019

1

Student 
Assistance 
Program

SAP Website

Student Assistance 
Program

Student 
Assistance 
Program 

Team Members

 Katie Dorsey, BSW
 Family Resource Specialist

 Tammy Devries, BSW
 Bowman Woods, Westfield, 

and Wilkins

 Stacia Walker, MSW
 Echo Hill, Indian Creek, 

Linn Grove, and Novak

 Jessica Deahl, MA
 Oak Ridge Middle School

 Mike Shipley, CCJP
 Excelsior Middle School

 Danielle Patterson, MA
 HS Academic Assistance 

Counselor

 Todd Goodell, MA
 HS Academic Assistance 

Counselor

 Janessa Walters, MA & NDPS
 High School

 Lisa Mooney, LISW
 High School

 Kevin McCauley, CADC
 High School

Exhibit 301.1



3/7/2019

2

What does it mean 
to have a Student 

Assistance 
Counselor within 

your building?

"A long time ago, someone in this district was using their 
head when the decision was made to create the position of a 
Student Assistance Counselor.

Creating a position devoted to providing immediate support 
and community resource references for students in crisis with 
specific attention to substance abuse support and family/social 
support.

Creating a position that also provided positive alternatives 
and leadership opportunities for our students within the high school 
while working with the younger students in our district. That the 
district continues to support and grow our Student Assistance 
Counseling program shows an understanding that students are 
confronted with challenges each day which inhibit their ability to 
prepare academically in school."

Elementary
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What does it 
mean to have a 

Student 
Assistance 

Counselor within 
your building?

"Tamara DeVries is always on the lookout for 
ways she can help our students and make 
connections with our families."

"Stacia Walker has a history of expertise that 
pays off for the students, staff, and families at 
Linn-Mar."

Stacia Walker
& Tamara DeVries

Mezzo

• Facilitate SAIG and SE group

• Classroom SE support

Macro

• Holiday Assistance

• Olweus

• Nurtured Heart Approach

• ALICE

• Suicide Prevention Task Force

• CPI

• CISM

• Staff training

Micro

• Provide individual counseling

• Behavior Responder

• School Counselor support

• Time on Task-Assessing student 
needs and providing appropriate 
referrals

• Family Resource Specialist

• Mercy

• Covenant Family Solutions

• PBIS Tier 2 and 3 interventions
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What does it mean 
to have a Student 

Assistance 
Counselor within 

your building?

"Indian Creek is thankful for the Student 
Assistance Team and the support they provided 
with the passing of one of our students. They 
walked us through all the necessary "think 
abouts" and the team provided support to staff 
members and students throughout the 
day. Their help and presence during this difficult 
time was greatly appreciated."

Middle School
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What does it mean 
to have a Student 

Assistance 
Counselor within 

your building?

"Our student assistance team is top 
notch! They are dedicated to helping our 
students through some of the most trying 
social & emotional times of their lives. They 
work every day to put the needs of our 
students first."

"We are so fortunate as a school to have such a 
professional team in our buildings on a daily 
basis."

 Provide individual & small group 
counseling in social/emotional/behavior/academic/family/mental h
ealth areas

 Partner with parents or guardians to connect students with 
mental health services in the community

 Olweus
 Jr. SODA Facilitator
 Lean on Me Facilitator
 SOS (Signs of Suicide) Facilitator
 Attendance Facilitator
 Gather, organize, and distribute student data 

to teachers and administrators
 6th grade orientation program (MYFI) Facilitator
 PBIS Team Member

Jessica Deahl 

&

Mike Shipley
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Building 
Specific 

Responsibilities

Oak Ridge

 Member of Suicide 
Prevention Task Force

 Internal PBIS Coach
 Oak Ridge Holiday 

Assistance Coordinator
 Building Leadership Team
 MTSS Committee Member

Excelsior

 ALICE district trainer
 Crisis Plan Facilitator 

for Excelsior
 Tier 2 Coordinator
 Family Assistance 

coordination (holidays & 
throughout year)

Current Trends 
in Middle School

 Transgender/gender identity

 Gender Transitioning (7th grade)

 Anxiety
 Attendance issues.
 Solution-focused Approach
 Partnership with Mercy Family Counseling
 Consulting with Therapists
 Strategies and Safe Place
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What does it mean 
to have a Student 

Assistance 
Counselor within 

your building?

"What Shipley brings to EX is incredible. Not only 
does he help students/families who are At Risk, but 
assisting students with homework completion, 
attendance, ALICE trainings for our staff and district, 
and then on top of all of that, carrying out along 
with me, the Building/District goals/vision with our 
PBIS program."

“Jessica is a great resource at Oak Ridge. She 
supports the social/emotional needs of many of our 
students and oversees programs that support the 
whole child, reinforce positive behavior, and foster 
productive conversation through various groups 
outside of the school day. Jessica is a huge resource 
to all students at Oak Ridge.”

High School
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Academic 
Assistance 
Counselors

Academic 
Assistance 
Counseling

Compass
 Scheduling

 Transcripts

 Social/Emotional counseling

 Academic counseling

 Career Exploration/ Internships (Job 
Corps/Military/Trade 
School/Community College/4-year 
College)

 Academic success celebrations

 Monitor/oversee APEX classes 
(logins/open quizzes/issue credits)

 Wildcat/Food/Clothing Closet

 Monitor/serve 504 students

 Oversee work experience 
classwork/paperwork

 IASAP testing

High School
 F + work/issue credit

 APEX online program (logins/open 
quizzes and tests/issue credits)

 Social/Emotional counseling

 Academic counseling

 Oversee work experience 
classwork/paperwork

 Mentor Program

 SODA/TRY Program
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What does it mean 
to have a Student 

Assistance 
Counselor within 

your building?

"Kevin McCauley is so excellent in helping the 
elementary buildings set up and deploy funds for 
our at-risk plans."

Kevin McCauley
High School Student Assistance Counselor
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Risk Factors and Specific Criteria for Identification
Family & Individual Domain

Lisa Mooney
School & Individual Domain

Janessa Walters
Correctional & Individual Domain

Kevin McCauley

* Parent’s divorce
* Not living with parents
* Depression signs & symptoms
* Self injury concerns
* Suicidal ideations
* Eating disorder
* Emotional abuse
* Mental health issues
* Family suicidal issues
* Stress
* Anxiety
* Suicide attempts
* Family concerns
* Abuse issues
* Self-concept issues
* Peer relationship issues
* Self harm behaviors
* Home situation chaotic
* Early adult responsibilities

* Peer conflicts
* Poor attendance
* Class room conduct
* Frequent tardiness
* Lack peer group
* No post H.S. plan
* Bullying
* Teen parent
* Pregnancy
* Childhood trauma
* Sexually transmitted diseases
* Dating relationships
* Run away from home
* Students in foster care
* Racial identity issues
* Community referrals
* Low SES / Low resources
* Low school engagement
* Social Media bullying

* Family substance abuse
* High risk peer group
* Family criminal history
* High levels of violence
* High levels of substance abuse
* Criminal activity
* Legal troubles
* Substance experimentation
* Hygiene issues
* Use of weapons
* Anger management
* Inappropriate behaviors
* Lying
* Physical fights
* Gambling
* Gang activity
* Physically abused
* School policy violations
* Decision making
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Juvenile Legal 
and Policy 
Violations

Repeat Offenders Not Re-Offenders

2003-2018 
Linn-Mar 
Students

21.9% 78.1%

2016 Linn 
County 
Juvenile 
Corrections

38% 62%

Legal & Policy 
Violations

Linn-Mar HS 
Student 
Assistance 
Mandatory 
Sessions

Juvenile Legal & 
Policy Violations

Substance 
Education & 

Prevention

Build Trust With 
Parents

Substance Abuse 
Screening

Measure Personal 
Assets & 

Risky Behaviors
Character 

Education

Personal Goal 
Setting

Value 
Exploration

Life Direction & 
Philosophy

Summary of 
Lesson Learned
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Kevin
McCauley 
(continued)

“Through this experience that Linn-Mar provided, I 
learned that it was okay to mess up, but it’s what you 
do after that matters. I made a mistake of underage 
drinking, but from this mistake I’ve learned that it’s 
from here on out, is how my life will turn out. The high 
school's violation experience wasn’t as scary as I 
expected. I enjoyed my time meeting with the 
Student Assistance Counselor, and I learned a lot. I’ve 
made several goals for myself and realized that I want 
my life to be a positive direction after this 
incident. Meeting with the Student Assistance 
Counselor helped a lot. I’m glad I decided to meet with 
him because I am not confused or sad 
anymore. Overall, it was a good learning experiment 
for me, and now I know that my positive goals will be 
accomplished.”

Current Linn-Mar Student

High School 
Student 
Assistance 
Counselor

What does it mean to 
have a Student 

Assistance Counselor 
within your building?

"How do you measure the entire effect of Kevin, 
Lisa and Janessa? We have students, graduates 
and former students who are still on this earth 
because of their efforts and knowledge. It is 
difficult to measure what never did happen to 
students had it not been for these three 
individuals. Simply acknowledging this shows 
our district understands such assistance for 
students and families in crisis is not just a ‘nice to 
have’, it is essential."
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Lisa 
Mooney

 LISW Social Worker who particularly focuses on mental 
health (especially anxiety, depression and suicidal 
ideation and behaviors), family support and referral.

 Suicide Prevention Task Force

 Suicide Prevention Week

 STOP

 Lean On Me

 Wild Cat Closet

 SOS Facilitator

 Mentoring

 BLT

High School 
Student 
Assistance 
Counselor

Suicide 
Prevention 
Week Highlights

Due to a generous funding provided by the 
HOPEWalk Committee, the Suicide Prevention 
Committee provided 270 shirts to all staff in the 

High School, Compass, and many at the LRC. We 
all wore them on 3/1/19 to show solidarity within 

the school but also with those who struggle.

The shirts were inspired by Logic The 
Rapper's grammy nominated song

"1-800-273-8255" which highlights the National 
Suicide Prevention Lifeline.
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Suicide 
Prevention 
Week
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Suicide's Toll

Each death by suicide leaves approximately 135 
exposed and affected.

 In the US there were 47,173 deaths by suicide in 2017 
which means that 6,368,355 people were affected by 
suicide.

Consider that by preventing suicides we also 
prevent many, many from suffering the loss of a loved 
one or friend.

Scope of the 
Problem

 In Iowa, suicide is the leading cause of death for those 
between 15-34. (This has moved upwards from second 
or third place in years past depending on exact age 
group).

 On average, a person dies by suicide every 19 hours in 
Iowa.

 Nationally, the suicide rate increased 33% from 1999 
through 2017. All counselors can tell you that this 
validates our experience.

 Linn-Mar's 2016 Iowa Youth Survey results indicated 
that 12% of our 8th grade and 11th grade (averaged) 
students said "yes" to the question "During the past 12 
months have your seriously thought about killing 
yourself?"
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Suicide 
Prevention 
Task Force

 Determine best practices for Linn-Mar's suicide 
prevention programௗbased on research-based protocols 
and methods.

 Usher in these best practices, ensure fidelity and review 
yearly for current research and best practices.ௗ

 Improve suicide prevention training (and thus skills and 
knowledge) forௗcounseling staffௗas well as the HS 
Student Assistance Team.ௗ

 Improve counselors and Student Assistance team 
members' comfort with addressing students' suicidal 
thoughts and behaviors as well as clearly defining 
committee members as resources forௗconsultation.ௗ

Suicide 
Prevention 
Task Force

 Increase the use of determined methodsௗby our 
staffௗtoௗreplace or reduce hospitalizations when this 
level of care is unnecessary.ௗ

 Document in written form Linn-Mar's suicide prevention 
plan for reference and training purposes.ௗ

 Educate and support Linn-Mar families and students 
themselves.

 Postvention-consistent within the district
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STOP 
(Standing 
Together 
Opposing 
Phone usage 
while driving

 Formed in 2016 to support grieving students following an 
accident which caused the death of two of our students. The 
driver of the vehicle which caused the accident was texting and 
driving.

 The group evolved into an advocacy group to help change the 
law.

 2/15/16 visit to the Capitol to speak with the Governor at a press 
conference and lobby legislators. Coordinated with Liz Mathis, 
State Senator.

 Yearly events with wrist bands, T-shirts, pledge signing, purple 
ribbons.

 Health Class presentations, break out session in the ALO 
Leadership Youth Conference with Unity Point.

 Parking tags

3/2/19
UFG Insurance 
Group came to 
videotape 
STOP's 
founding 
members.
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Janessa Walters
High School 

Student 
Assistance 
Counselor

# of Student Referrals
(as of 3/1/19) 155

Referral
Reason

(Top 5 out of 20)

1 - Peer Conflicts
2 - Attendance

3 - Anxiety
4 - Family Conflicts

5 - Reported Another Student

Referral
Source

48% - Self Referrals
16% - Teacher Referrals

12% - School Counselor Referrals
7% - Administration Referrals

7% - Peer Referrals
3% - Associate Referrals

Grade 28% - Freshman
35% - Sophomores

20% - Juniors
17% - Seniors
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Student Programs
Goal: Increase Student Engagement and participation in 
extra-curricular activities. Higher engagement = greater 

likelihood of graduating high school.

Jr. ALO

ALO

Roots Honor Program

Pep Assembly Committee

Linn-Mar Step Team (2019-2020)

Student 
Perspectives

"I joined ALO at the beginning of last year. I heard of 
ALO and all the fun things they did the year before. I 

truly joined because when I saw ALO members interact 
with each other, I felt as though they had each other's 

back. They were a mini family, and I wanted to join. Once 
I joined, I saw a lot of leaders that looked like me, so I 

really wanted to live up and become a leader. I truly felt 
like I was becoming a leader during the ALO conference 
when Mrs. Walters let off the reins and let us showcase 

our leadership skills. I am in the Roots Honor Program to 
enhance my skills and to become the leader and person 

for others to look up to like I looked up to my sophomore 
year.”

Jeany-Class of 2020
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Student 
Perspectives

“ALO and Roots Honor Program are constantly pushing 
me to be an individual and to hold myself accountable to 

a higher standard. There is the “idea” of having 
multicultural student leadership group and then there is 

the actual “implementation” of that idea. The 
implementation is an action that connects me to a 

community of some very cool and unique individuals, 
who like myself, just need a push outside of their 

comfort zone and into their potential. I joined ALO 
because of the idea. I stayed, because it was something 

timeless.”

Henry -Class of 2019

What does it mean to 
have a Student 

Assistance Counselor 
within your building?

"Kevin, Lisa, and Janessa are amazing people and 
do amazing things for our students, staff, and 
building. We would be lost without them and I 
would hate to even think of how our students 
would be affected if they were not in our building 
to support them."
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Katie Dorsey
Family Resource Specialist

What does it mean to 
have a Student 

Assistance Counselor 
within your building?

"The student assistance team, particularly Katie 
Dorsey in this situation, has partnered with a 
family of children placed into foster care. The 
family was in transition and she worked with 
DHS, the temporary foster family, and the school 
to maintain attendance and provide 
transportation via cab so the children had one 
constant in their life, school."
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Katie Dorsey

Family 
Resource 
Specialist

67 Referrals
Referral Process
 Contact referral 

source
 Contact family
 Conduct needs 

assessment
 Create action plan 

with the family

Meet Family A

 Referral from Elementary Student Assistance Counselor for food 
and medical assistance

 Mom was originally denied for Hawk-I insurance

 Mom was denied food assistance

 During needs assessment, it was discovered that the Hawk-I 
insurance application was completed inaccurately

 Completed and submitted a new application for Hawk-I insurance

 Connected with local food pantry that supplies a monthly box of 
food
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Community 
Resources that 
can support our 

Linn-Mar 
Families

 Abbe Center 

 Catherine McAuley 

 Horizons 

 Covenant 

 Foundation 2 

 DHS  

 Child Care Resource 
Referral  

 Tanager Place 

 Four Oaks 

 LSI 

 Associates for Behavioral 
Healthcare 

 Waypoint

 Equipping Youth

 Families Helping Families

 Olivet Mission

 Iowa Workforce

 Jane Boyd

 Ecuneminical Community 
Center Foundation

 Young Parent Network

 Riverview

 Bridgehaven

 Willis Dady

 Helping Hands

McKinney-
Vento/ESSA 

role

McKinney-Vento

 61 students identified as 
homeless under McKinney-
Vento

 POC for Linn-Mar

 Monthly Meeting with area 
liaisons

 Marion Homelessness 
Response Team

 Identify student eligibility of 
homelessness

 Work with families on next 
steps

 Transportation
 Housing
 Food

ESSA

 41 Students in foster care

 POC for Linn-Mar

 Liaison with DHS to ensure 
that the student's needs are 
being met

 Coordinating transportation 
when necessary
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Meet Family B

 Referral from Elementary Principal due to a potential homeless 
situation

 From needs assessment, the family needed;
 Safe Housing
 Transportation
 Food
 Employment

 Crisis Intervention

“Learn from yesterday. 
Live for today. 
Hope for tomorrow.” –
Albert Einstein
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Cabinet Updates: March 11, 2019 
Click here to refer to the Strategic Plan 
 

Pathways Technology Facilities 

Goal #1 
Inspire Learning 

Goal #2 
Inspire Learning 

Goal #3 
Unlock Potential 

Goal #4 
Unlock Potential 

Goal #5 
Empower Achievement 

Goal #5 
Empower Achievement 

Articulate Support Challenge Success Involve Build 

Implement pathway 
and framework for PK-

14 programming to 
ensure all students 

graduate future-ready. 

Create effective and 
agile organization that 

is individually 
responsible to the 
needs of the whole 

child. 

Become an 
excellent learning 

organization 
through a culture 

of continuous 
improvement. 

Maximize 
achievement by 
increasing digital 
literacy utilizing 

21st century 
digital tools. 

Enhance engagement 
opportunities through 

focused strategic 
partnerships. 

Construct physical 
learning environments 

using fiscally responsible 
and sustainable 

practices. 

 
 
 
FY2020 Certified Budget: Linn-Mar’s fiscal year 2020 proposed certified budget is based on a 
2.06% SSA growth rate and a certified budget enrollment of 7,557 students, which is an 
increase of 121 students from the previous year. One of the main purposes of the certified 
budget is to establish a maximum tax rate for the district. For FY2020, the district is proposing a 
tax rate of $18.01 per $1,000 of valuation, which is an increase of $0.64 or 3.7% from last year. 
The increase in the tax levy is a result of the voter-approved general obligation bond issuance, 
which will be used to construct two intermediate buildings within the district. A public hearing 
and final approval of the FY2020 certified budget is set for April 8th. Iowa law requires the 
budget to be approved and filed by April 15th. 
 
 
Update from Finance/Audit Committee: The committee met on March 7th and discussed: 

● Contract with Bohnsack & Frommelt to perform auditing services for the 2018-19 fiscal 
year in the amount of $23,650. This will be the second year of a three-year agreement. 

● The district received the following three bids for the Wilkins Elementary and high school 
roofing projects and recommends awarding the bid to Dryspace, Inc., as the lowest, 
responsive bidder. 

○ Dryspace, Inc. (Cedar Rapids)  $746,937 
○ Black Hawk Roof Company (Cedar Falls) $759,800 
○ Cedar Service Company (Cedar Rapids) $823,043 

● Noted that there will be a public hearing on March 11th regarding the site grading for the 
new intermediate buildings. The overall goal is to get site work on these projects started 
as soon as possible in order to meet the fall 2020 project completion timeline. 

● Discussed the proposed fiscal year 2020 certified budget. See comments above. 
● The school board will be passing a pre-debt service levy resolution on March 11th to 

allow the district to levy taxes for general obligation bonds issued after the certified 
budget deadline. In short, the resolution allows the district to levy a maximum of $2.50 
per $1,000 of valuation for its FY2020 debt service levy.   

● That a FY2019 budget amendment is necessary due to the 1:1 implementation. This 
amendment process will start in April and be approved by the school board in May. 

 
 
 
 
 

Exhibit 504.1
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Marion Youth Center: Members of the Marion Independent School District and Linn-Mar, in 
cooperation with several community agencies, are moving forward with plans for the Marion 
Youth Center. This collaborative effort will be a partnership with the Cedar Rapids Boys and 
Girls Club. We have agreed to provide transportation for 8-10 5th/6th grade students to attend 
this summer program. The goal of the coalition is to provide opportunities for at-risk students in 
grades 5th-9th to have social activities, meals, and a place to continue educational activities 
over the summer. A letter of support has been drafted and will be presented to the Marion City 
Council in April (Refer to letter on page 3). 
A list of partners is below: 

● Marion Independent School District: providing space for the program and access to 
student demographic info/educational statistics for each member 

● Linn-Mar Community School District: providing transportation and access to student 
demographic info/educational statistics for each member 

● Marion Public Library: providing programs 
● Marion YMCA:  providing programs 
● Marion Cares: providing programs 
● ISU Extension: providing programs 
● Tanager Place:  providing art therapy 
● ASAC: providing prevention services 
● Marion Police Department 
● City of Marion 
● Marion Chamber of Commerce 

 

District Achievements and Honors 
Contest Speech News: Congratulations to the following Contest Speech students for 
advancing to the State competition: 
 

● Freshman Team: Maya Neymeyer (Acting), Evan Thomasson (Radio News 
Announcing), Adi Heitzman (Storytelling and Prose) and Lia Scharnau (Literary 
Program) 

● Varsity Team: Gera Elliott (Public Address), Maneesh John (Radio News Announcing), 
Ruthie Gustason (Poetry and Spontaneous Speaking), Erin O’Hara (Solo Musical 
Theatre and Literary Program), Cheyenne Mann (Acting and Storytelling), Nancy 
Hershberger (Literary Program), Cailin Duffy (Expository Address and Solo Musical 
Theatre), Adin Tijerina (Radio News Broadcasting), Saide Staker (Original Oratory), 
Bella Dix (Storytelling and Improvisation), Ollie Kress (Literary Program), Jabrianna 
Coleman (Poetry), Kaitlin Clark (Expository Address), and Ashley Schmidt (Original 
Oratory)  
 

Cheer News: Congratulations to Linn-Mar Cheer and their 
coaches for being asked to perform at the state basketball 
tournament! 

Iowa Female Student Athlete Scholarship: 
Congratulations to Senior Tori Niemeyer for 
being selected by the Iowa High School Athletic 
Directors Association as one of the Iowa Female 
Student Athlete Scholarship winners!  
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United Way Recognition: Congratulations to Nikki Krieger, Nutrition Services Total Access 
Assistant and Administrative Assistant to Community Relations/Communications, for being 
recognized by the United Way as one of the Outstanding United Way Campaign Coordinators 
for 2018-19. 

Linn-Mar Buddies: High school students spent the past week 
participating in activities that centered on inclusion that were 
sponsored by the Linn-Mar Buddies program. Students were invited 
to sign a large banner promoting this year’s theme, The Revolution is 
Inclusion. 

 

 

 

 



Project #2183340 

February 28, 2019

JT Anderson
Linn-Mar Community School District
2999 N 10th Street
Marion, IA  52302

RE: 2019 Roof Improvements 
Wilkins Elementary School
Linn-Mar High School 

Dear JT:

Three bids were received on February 28, 2019 for the above referenced project.  

We have reviewed the bids that were provided to us.  Our review did have two bids that were sent to the wrong 
location by J.G. Hause Construction and Jim Giese Roofing and have been returned unopened.  There were no 
irregularities with the bid submitted by the low bid from Dryspace, Inc. for the items stated below.  We 
recommend that the Linn-Mar Community School District proceed with your award process for the Base Bid as 
listed below.  This award may be subject to submittal of acceptable bonds, insurance and other requirements of 
the Linn-Mar Community School District.  We are enclosing a copy of the bid tabulation for your use. 
 
DRYSPACE, INC.:

BASE BID 1 - HIGH SCHOOL ROOF LEVELS A & N, 
WILKINS ELEMENTARY ROOF LEVELS A, B, C, E, & F,  

TOTAL BASE BID $746,937.00

Please contact our office of the award decision and we will proceed with obtaining the agreement, bonds and 
insurance.

We look forward to working with you and Linn-Mar Community School District on this project.  Please call our 
office if you have any questions or comments regarding the above project.

Sincerely,

SHIVE-HATTERY, INC.

Mitch Kelchen
Roof Consultant

Enclosure:   Bid Tabulation

Copy: Steve Nelson

Exhibit 601.1



     Owner:

Project Name:

S-H Project #:

1 of 1

NAME AND ADDRESS OF BIDDER

Bid Security - 5%

ITEM DESCRIPTION QUANTITY UNIT PRICE EXTENDED UNIT PRICE EXTENDED UNIT PRICE EXTENDED

1
Lump Sum 733,817.00$                  Lump Sum 749,400.00$                  Lump Sum 811,843.00$                  

2 $8.20 / SF 13,120.00$                    $6.50 / SF 10,400.00$                    $7.00 / SF 11,200.00$                    

823,043.00$                                                     

Dryspace Inc.

707 66th Asvenue SW

Cedar Rapids, IA  52404

YES

YES

YES

YES

YES

YES

YES

714 66th Ave SW

Cedar Rapids, IA  52404

Linn-Mar Community School District

2019 Roof Improvements 

2183340

Black Hawk Roof Company

619 East 19th Street 

TABULATION OF BIDS

2/28/2018

Linn-Mar Community School District

Learning Resource Center                                                                                  

2999 N 10th Street, Marion, IA  

Cedar Service Company

Targeted Small Business Forms 00 4100.04

Cedar Falls, IA 50613

YES YES

YESStatements or evidence of bidders qualifications 00 4100.01

Authorization to Transact Business Worksheet 00 4100.02

Non-Collusion Affidavit 00 4100.03

YES

YES

TOTAL BASE BID 1

YESYES

Metal deck repair or replacement. 1600 SF

YES

YES

BASE BID 1 - HIGH SCHOOL ROOF LEVELS A & N,  WILKINS ELEMENTARY ROOF LEVELS  A, 

B, C, E, & F

Complete tear-off and replacement of the existing roof with a new EPDM 

adhered roof system.
Lump Sum

Addendum 1 - 2/26/19

YES

YES

759,800.00$                                                     746,937.00$                                                     













FY2020 LINN-MAR CERTIFIED BUDGET 

TAX LEVY COMPARISON AND IMPACT 
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Linn-Mar Tax Levy Trend

0% Growth 
  FY2015   FY2016 

General Fund $12.50639   $13.32309 
Management Levy $0.52341   $0.54742 
Voted PPEL $1.34000   $1.34000 
Regular PPEL $0.33000   $0.33000 
PERL $0.13500   $0.13500 
Debt Service $2.16931   $1.99171 

Total Levy $17.00411   $17.66722 
        
% Change     3.90% 
        
$ Change     $0.66311 

2.06% SSA Growth 
  FY2019   FY2020 

General Fund $13.41665   $13.34512 
Management Levy $0.50486   $0.36405 
Voted PPEL $1.34000   $1.34000 
Regular PPEL $0.33000   $0.33000 
PERL $0.13500   $0.13500 
Debt Service $1.64611   $2.50000 

Total Levy $17.37262   $18.01417 
        
% Change     3.69% 
        
$ Change     $0.64155 

Impact of tax levy on a home 

assessed at $200,000 is an annual 

increase of approximately $115 (or 

$9.50 per month). Such increase is 

due to the voter approved GO bonds 

and the state residential rollback 

increasing 2.3%.   

Impact of tax levy on commercial 

property assessed at $500,000 is an 

annual increase of approximately $288 

(or $24 per month). Such increase is 

due to the voter approved GO bonds.
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Department of Management - Form S-PB-8

Budget 2020 Re-est. 2019 Actual 2018
Avg %18-

20
 Taxes Levied on Property 1 39,701,965 36,451,734 34,452,075 7.4%
 Utility Replacement Excise Tax 2 186,324 191,788 171,961 4.1%
 Income Surtaxes 3 0 0 0
 Tuition\Transportation Received 4 5,800,000 5,450,000 5,274,581
 Earnings on Investments 5 494,000 326,000 195,263
 Nutrition Program Sales 6 2,725,000 2,250,000 2,301,978
 Student Activities and Sales 7 1,150,000 1,175,000 785,279
 Other Revenues from Local Sources 8 1,871,000 2,226,000 2,432,165
 Revenue from Intermediary Sources 9 0 0 0
 State Foundation Aid 10 49,951,014 47,667,846 46,396,027
 Instructional Support State Aid 11 261,408 0 0
 Other State Sources 12 7,952,325 7,849,365 7,145,476
 Commercial & Industrial State Replacement 13 1,157,584 1,035,276 948,662
 Title 1 Grants 14 600,000 599,000 583,522
 IDEA and Other Federal Sources 15 3,615,000 3,550,000 3,451,110
 Total Revenues 16 115,465,620 108,772,009 104,138,098
 General Long-Term Debt Proceeds 17 54,425,000 10,093,303 0
 Transfers In 18 6,286,957 6,274,221 6,277,164
 Proceeds of Fixed Asset Dispositions 19 40,000 40,000 40,738
 Total Revenues & Other Sources 20 176,217,577 125,179,533 110,456,000
 Beginning Fund Balance 21 30,531,204 25,654,272 26,664,699
 Total Resources 22 206,748,781 150,833,805 137,120,699

 *Instruction 23 63,475,000 62,050,000 57,267,292 5.3%
 Student Support Services 24 4,707,500 4,507,500 4,301,729
 Instructional Staff Support Services 25 6,406,500 6,156,500 6,151,635
 General Administration 26 752,000 701,700 757,193
 School/Building Administration 27 4,637,000 4,461,500 4,168,590
 Business & Central Administration 28 2,259,000 2,183,500 2,170,287
 Plant Operation and Maintenance 29 7,400,000 7,000,000 6,692,844
 Student Transportation 30 3,250,000 3,110,000 3,020,658
 This row is intentionally left blank 31 0 0 0
 *Total Support Services (lines 24-31) 31A 29,412,000 28,120,700 27,262,937 3.9%
 *Noninstructional Programs 32 4,305,000 4,069,000 4,045,508 3.2%
 Facilities Acquisition and Construction 33 55,300,000 6,500,000 3,239,412
 Debt Service 34 21,750,000 9,949,589 10,134,559
 AEA Support - Direct to AEA 35 3,622,241 3,339,090 3,239,555
 *Total Other Expenditures (lines 33-35) 35A 80,672,241 19,788,679 16,613,527 120.4%
Total Expenditures 36 177,864,241 114,028,379 105,189,263
Transfers Out 37 6,286,957 6,274,222 6,277,164
Total Expenditures & Other Uses 38 184,151,198 120,302,601 111,466,427
Ending Fund Balance 39 22,597,583 30,531,204 25,654,272
Total Requirements 40 206,748,781 150,833,805 137,120,699
Proposed Tax Rate (per $1,000 taxable valuation) 18.01417
Location of Public Hearing: Date of Hearing: Time of Hearing:

1

1 04/08/19 1 1

1  mm/dd/yy
The Board of Directors will conduct a public hearing on the proposed 2019/20 school budget at the above-noted location
and time.  At the hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part of the 
proposed budget.  This notice represents a summary of the supporting detail of revenues and expenditures on file with the 
district secretary.  A copy of the details will be furnished upon request.

Notice of Public Hearing
Proposed Linn-Mar School Budget Summary

Fiscal Year 2019-2020

7:00 pmWestfield Elementary School Media Center, 
901 East Main St., Robins, IA 52328



 
 
Start-Finish 
August 23 – June 5 
 
 
Summary of Calendar 
 

Q1 = 45  Oct 25 
Q2 = 44 Jan 11 
Q3 = 48/47  Mar 29 
Q4 = 47/46 June 5 

 
 
Calendar Legend 
 

 Start/End 
Q Quarter 
 Holidays 

 Vacation 
 New Teacher Orientation 
 Comp Day/Work Day Combo 
 Early Childhood Prof Learning 
 PreK-8 Teacher Comp Day 
 PreK-12 Professional Learning  
 PreK-12 Teacher Comp Day 
 PreK-12 Teacher Work Day 
 PreK-12 Student Non-Attendance 
 PreK-8 Student Non-Attendance 
 9-12 Student Non-Attendance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

August 2018 
15, 16 New Teacher Orientation 
17 First Day for PreK-12 Teachers 
20 Professional Learning Day 
21, 22 PreK-12 Teacher Work Days 
23 
24 

First Day of School K-9 
First Day of School 10-12 

 

September 
3 No School PreK-12 (Labor Day) 

5 No School ECBP and LL Preschool 
  (Early Childhood Professional Learning) 

 

October 
3 No School ECBP and LL Preschool 

  (Early Childhood Professional Learning) 
15-25 K-8 Conference Window 
25 End 1st Quarter 
26 No School PreK-12 

   (PreK-8 Teacher Comp Day) 
   (9-12 Teacher Work Day) 

29 No School PreK-12 
   (Professional Learning Day) 

 

November 
7 No School ECBP and LL Preschool 

  (Early Childhood Professional Learning) 
15 High School Conferences 
21 No School PreK-12 (Teacher Comp Day) 
22-23 No School PreK-12 (Thanksgiving Break) 
 

December 
5 No School ECBP and LL Preschool 

  (Early Childhood Professional Learning) 
24-31 No School PreK-12 (Winter Break) 
 

January 2019 
1 No School PreK-12 (Winter Break) 
2 No School ECBP and LL Preschool 

  (Early Childhood Professional Learning) 
11 End 2nd Quarter 
14 No School PreK-12 (Teacher Work Day) 
21 No School PreK-12 (Prof Learning Day) 
 

February 
6 No School ECBP and LL Preschool 

  (Early Childhood Professional Learning) 
18 No School PreK-8 (Teacher Comp Day) 
21 High School Conferences 
  

March  
4-15 K-8 Conference Window 
6 No School ECBP and LL Preschool 

  (Early Childhood Professional Learning) 
18-22 No School PreK-12 (Spring Break) 
25 Make-Up Day – School IN Session 
29 End 3rd Quarter 
  

April  
3 No School ECBP and LL Preschool 

  (Early Childhood Professional Learning) 
19 No School PreK-8 (Teacher Work Day) 
22 Make-Up Day – School IN Session 
  

May  
1 No School ECBP and LL Preschool 

  (Early Childhood Professional Learning) 
13 Make-Up Day – School IN Session 
26 High School Graduation 
27 No School PreK-12 (Memorial Day) 
  

June  
3 Make-Up Day – School IN Session 
4 Make-Up Day – School IN Session 
5 Make-Up Day – School IN Session 

Last day of school and end of 4th quarter 
2-hour early dismissal 

6 No School PreK-12 (Teacher Work Day) 
7 No School PreK-12 (Prof Learning Day) 
10 No School PreK-12 

   (PreK-12 Teacher Comp Day) 

M T W Th F 
August 2018 

  1 2 3 
6 7 8 9 10 

13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 
September 
3 4 5 6 7 

10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
October 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 Q 26 
29 30 31   
November 

   1 2 
5 6 7 8 9 

12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 
December 
3 4 5 6 7 

10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31     
January 2019 

 1 2 3 4 
7 8 9 10 Q 

14 15 16 17 18 
21 22 23 24 25 
28 29 30 31  
February 

    1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28  
March 

    1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 Q 
April 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30    
May 

  1 2 3 
6 7 8 9 10 

13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 
June 
3 4 Q 6 7 

10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 

2018-2019 
School 

Calendar 
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ITEMS TO INCLUDE ON AGENDA 

 
LINN-MAR COMMUNITY SCHOOL DISTRICT 

 
 
Not to Exceed $55,000,000 General Obligation School and Refunding Bonds, Series 2019 
 
  Resolution Authorizing the Issuance of not to exceed $55,000,000 General 

Obligation School and Refunding Bonds and Levying a Tax for the Payment 
Thereof. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE 
CHAPTER 21 AND THE LOCAL RULES OF THE SCHOOL 
DISTRICT.
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 March 11, 2019 
 
 The Board of Directors of the Linn-Mar Community School District, in the County of Linn, 
State of Iowa, met in _______________ session, in the Board Room, Learning Resource Center, 
2999 North 10th Street, Marion, Iowa, at 7:00 P.M., on the above date. There were present 
President _______________, in the chair, and the following named Board Members:  
 
 

__________________________________________________ 
 
 
Absent: ___________________________________________ 
 
 
Vacant: ___________________________________________ 

 
 

* * * * * * *  
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 Director ____________________ introduced the following Resolution and moved its 
adoption.  Director ____________________ seconded the motion to adopt.  The roll was called 
and the vote was:  
 
 

AYES: ___________________________________________ 
 
 

 

 
 
 

___________________________________________ 

NAYS: ___________________________________________ 
 
 
 The President declared the Resolution adopted as follows: 

 
RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO 
EXCEED $55,000,000 GENERAL OBLIGATION SCHOOL AND 
REFUNDING BONDS, AND LEVYING A TAX FOR THE 
PAYMENT THEREOF 

 
 WHEREAS, the Linn-Mar Community School District in the County of Linn, State of 
Iowa, is a public school corporation, organized and existing under the Constitution and laws of the 
State of Iowa, and is not affected by any special legislation; and 
 
 WHEREAS, the Board of Directors of the School District in accordance with Iowa Code 
chapter 296 received a petition, which was signed by qualified electors numbering at least 25% 
the voters voting at the last regular school election, asking that an election be called, and at a 
meeting called by the President of the Board of Directors, within ten days after receipt of the 
petition, called an election and submitted on September 11, 2018, the following proposition: 
 

Shall the Board of Directors of the Linn-Mar Community School District in the 
County of Linn, State of Iowa, be authorized to contract indebtedness and issue 
General Obligation Bonds in an amount not to exceed $55,000,000 to provide funds 
to construct, build, furnish and equip two 5th-6th grade intermediate buildings and 
to improve those sites? 

 
and gave notice of the election and of the proposition; and 
 
 WHEREAS, the election was conducted on the date and the proposition was legally 
submitted, approved and no contest was made; and 
 
 WHEREAS, $10,000,000 of the Bonds authorized at the election have been issued, and it 
is now necessary to issue not to exceed $55,000,000 General Obligation School and Refunding 
Bonds, and to levy a tax for the payment; 
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 NOW, THEREFORE, IT IS RESOLVED BY THE BOARD OF DIRECTORS OF THE 
LINN-MAR COMMUNITY SCHOOL DISTRICT, IN THE COUNTY OF LINN, STATE OF 
IOWA: 
 
 Section 1.  Authorization of the Issuance of School Bonds.  School Bonds in the amount 
of not to exceed $55,000,000 (the "Bonds") shall be issued pursuant to the provisions of Iowa Code 
chapter 296 for the purposes approved at the election of September 11, 2018.  Additional action 
shall be taken by the Board of Directors to provide for the issuance of the Bonds upon the sale of 
the Bonds. 
 
 Section 2.  Levy of Annual Tax for the Fiscal Year 2020 Commencing July 1, 2019.  For 
the purpose of providing funds to pay the principal and interest of the Bonds due and payable in 
the Fiscal Year 2020 commencing July 1, 2019 (the "Fiscal Year 2020"), there is levied upon all 
the taxable property in the School District, $1,607,546 for the Fiscal Year 2020. 
 
 Section 3.  Levy of Annual Tax for Subsequent Fiscal Years.  Based upon the terms of sale 
of the Bonds to be issued, this Board will take final action upon the sale of the Bonds to issue the 
Bonds by resolution, provide for the assessment of an annual levy upon all the taxable property in 
the School District sufficient to pay the interest and principal of the Bonds within a period not 
exceeding twenty (20) years, and will file the resolution with the County Auditor of each County 
in which the School District is located.  The filing provides that the Auditor annually levy for 
collection from the taxable property of the School District until funds are realized to pay the bonds 
in full. 
 
 This schedule will be amended when the Board of Directors takes additional action upon 
the sale of the Bonds to provide for the issuance of the Bonds subsequent to the sale of the Bonds. 
 
 A certified copy of this Resolution shall be filed with the County Auditor of the County of 
Linn, State of Iowa, who is instructed in and for each of the years, to levy, assess and collect the 
tax in the same manner as other taxes of the School District and, when collected, these taxes shall 
be used only for the purpose of paying principal and interest on the Bonds.  
 
 Principal and interest coming due at any time when the proceeds of the tax on hand are 
insufficient to pay the amount due shall be promptly paid when due from current funds of the 
District available for that purpose and reimbursement must be made. 
 
 PASSED AND APPROVED this 11th day of March, 2019.  
 
   

President of the Board of Directors 
ATTEST: 
 
  
Secretary of the Board of Directors 
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CERTIFICATE 
 
STATE OF IOWA 
 
COUNTY OF LINN 

) 
) SS 
) 

 
I, the undersigned Secretary of the Board of Directors of the Linn-Mar Community School 

District, in the County of Linn, State of Iowa, do hereby certify that attached is a true and complete 
copy of the portion of the corporate records of the School District showing proceedings of the 
Board, and the same is a true and complete copy of the action taken by the Board with respect to 
the matter at the meeting held on the date indicated in the attachment, which proceedings remain 
in full force and effect, and have not been amended or rescinded in any way; that the meeting and 
all action was duly and publicly held in accordance with a notice of meeting and a tentative agenda, 
a copy of which was timely served on each member of the Board and posted on a bulletin board 
or other prominent place easily accessible to the public and clearly designated for that purpose at 
the principal office of the Board pursuant to the local rules of the Board and the provisions of 
Chapter 21, Code of Iowa, upon reasonable advance notice to the public and media at least twenty-
four hours prior to the commencement of the meeting as required by law and with members of the 
public present in attendance; I further certify that the individuals named therein were on the date 
thereof duly and lawfully possessed of their respective offices as indicated therein, that no board 
vacancy existed except as may be stated in the proceedings, and that no controversy or litigation 
is pending, prayed or threatened involving the incorporation, organization, existence or boundaries 
of the School District or the right of the individuals named therein as officers to their respective 
positions. 
 

WITNESS my hand this __________ day of _______________, 2019. 
 

  
 
  
Secretary of the Board of Directors of the 
Linn-Mar Community School District 

 
 
 
01565959-1\18139-050 



 
 

COUNTY AUDITOR'S CERTIFICATE 
 
 
 I, _________________________, County Auditor of Linn County, Iowa, certify that on 
the ______ day of ___________________, 2019, there was filed in my office the Resolution of 
the Board of Directors of the Linn-Mar Community School District, in the County of Linn, State 
of Iowa, adopted on the 11th  day of March 2019.  The Resolution provides for a tax levy for the 
purpose of paying principal and interest on not to exceed $55,000,000 School and Refunding 
Bonds, to be dated July 23, 2019, and authorizes the issuance of Bonds. 
 
 I further certify that no petition or proceeding has been filed or commenced to contest the 
officially certified result of the election held September 11, 2018 for the authorization of Bonds. 
 
 
        

County Auditor of Linn County, Iowa 
 
 
(SEAL) 
 
 
 
 
01565967-1\18139-050 
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     Staff/Personnel 
 
 

Policy Title: Licensed Personnel Early Separation 
Code 401.10  

 
 
 
To recognize extended service to the Linn-Mar Community School District, The Linn-Mar 
Board of Education may offer an early separation plan for licensed personnel serving in 
an assignment of .5 or greater time equivalency. Five-tenths to full-time personnel (.5 
to 1.0 FTE) are those who are currently performing their assigned duties within the 
school district and who satisfy the definition of five-tenths to full-time personnel (.5 to 
1.0 FTE) as outlined in the respective contracts and terms and conditions of 
employment. 
 
Eligibility 
 
Requirements: 

a. Non-administrative, licensed personnel 
b. Five tenths to full-time (.5 to 1.0 FTE) 
c. At least 55 years of age 
d. Completed a total of 20 years of service in position requiring licensure; 10 of 

which were for the Linn-Mar Community School District 
 
All non-administrative personnel covered by this policy who have completed a total of 
10 years of contracted service in positions requiring licensure with the Linn-Mar 
Community School District and who are at least 55 years of age, shall be eligible for 
early separation as an employee of the district. Eligibility commences when 20 years of 
service are satisfied after the age of 55. Said personnel will qualify for incentives upon 
submitting to the Board of Directors written notification of intent for early separation no 
later than October 12th and, upon receiving information regarding the incentives related 
to early separation, submit an early separation request no later than January 12th of the 
last year of service. Packages are awarded based on overall seniority. 
 
The effective date for an early separation corresponds to the ending date of the 
licensed employee’s contract year and they must work the entire contract year prior to 
early separation. However, should the licensed employee’s birth date occur after the 
start of a new contract year but before the beginning of classes, they may choose to 
retire on the date of their birthday. An early separation request with an effective date 
other than this will be considered on its individual merits by the Board of Directors. 
 
Compensation 

Licensed personnel who elect to take early separation will be compensated as 
follows: Eligibility commences when at least 20 years of service are satisfied after at 
least the age of 55. 

Exhibit 706.1
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o Years of eligibility: 1-7 
o Percent of Base Salary 50% Package Amount: $35,000 for full-time 

personnel (1.0 FTE); pro-rated for five-tenths to less than full-time 
personnel (.5 to <1.0). 

 
1. All personal days earned but not used during the years of service to the district 

will be compensated for at the rate of substitute pay used during the last year of 
service. 

2. Separation compensation will be calculated on said employee's base salary 
during the last contracted year of employment. If the employee has worked less 
than full-time during the five-year period immediately preceding separation, then 
the compensation shall be based upon the average of the last five years. This 
shall not include any compensation for insurance flex dollars, extra-curricular or 
extra duty, TSS dollars, or performance contracts. This pay shall correspond to 
the following schedule relating to the end of that school year which is the 
employee's last year of active employment. 

 
Insurance 

1. Licensed personnel who elect to take early separation pursuant to this policy 
shall be eligible to continue participation in the district's group medical-
hospitalization plan at the district's group rate. An employee's right to continue 
participation in such group insurance plan will be discontinued upon reaching the 
age of 65, or when insurance is obtained elsewhere. 
 

2. Licensed personnel who elect to take early separation pursuant to this policy 
shall be eligible to continue participation in the district's group term life insurance 
plan at the district's group rate. An employee's right to continue participation in 
such group term life insurance plan will be discontinued upon reaching the age 
of 65, or when insurance is obtained elsewhere. 
 

3. Licensed personnel shall pay the premiums for all such insurance. It is the 
responsibility of employees to pay to the school district the monthly premium 
amounts on such dates as determined by the district. All insurance provided 
through the district shall be subject to the terms and conditions of the carriers.  

 
Compensation for District Work Following Early Separation 
Licensed personnel electing early separation may support the district as a substitute 
teacher or on a consultant basis. As consultants participating in this program, 
individuals will be offered employment which could include substitute teaching as 
allowed by the Board of Educational Examiners regulations, demonstration teaching, 
working on staff development and in-service programs, and curriculum development 
projects. Participants in this program will receive contracted amounts mutually designed 
not to interfere with benefits allowed by IPERS or social security. 
 
Payment Options 
The board shall determine the method of payment for the incentives as a 403(b) 
account and the time period during which to make full payment to the individual 
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account within a one-to-five-year span. The individual shall have the option to present 
their needs prior to the determination. The length of time for full payment shall be 
determined in writing and the appropriate installments calculated before the first 
payment is made. If the payment plan determined by the board is unsatisfactory, the 
licensed personnel may retract their early separation request. 
 
Restrictions 

o Separation pay shall not be granted to licensed personnel who are discharged for 
causes other than staff reduction.  

o Incentives pursuant to this policy can be received only once.  
 
Beneficiary 
In the event of the death of licensed personnel prior to payment of the early separation 
incentive, the early separation incentive will be paid to the designated beneficiary in 
one lump sum payment. In the event no beneficiary is designated, the incentive will be 
paid to the individual’s estate in one lump sum payment. 
 
Amendment or Appeal 
The board has complete discretion to offer, or not to offer, an early separation plan for 
licensed personnel. The board may discontinue the district’s early separation plan at any 
time. 
 
The adoption of this policy shall not vest any rights in any licensed personnel whether 
or not the employee is currently eligible for early separation. The board shall have the 
complete discretion to amend or repeal this policy at any time. The district shall not be 
obligated to provide any of the incentives to any licensed personnel after the date of 
such amendment or repeal except to those employees whose early separation, pursuant 
to this policy, has commenced prior to the amendment or repeal. 
 
Communication Process 
Following the board’s annual decision, no later than May 15th regarding the offer of 
incentives, licensed personnel who are eligible and who have notified the board by 
October 12th of intent to request early separation shall receive a letter from the 
administration notifying them of the conditions offered by the board. These employees 
shall respond no later than January 12th, following the receipt of the letter with the 
conditions of the offer, as to their acceptance of the conditions of the board’s early 
separation offer. The eligible employee’s response shall be in the form of a letter 
indicating their intent to retire at the conclusion of their current contract. 
 
Adopted: 6/88 

Reviewed: 12/11; 4/13; 12/16 

Revised: 3/11; 9/14 

Legal Reference (Code of Iowa): 29 USC §§ 621 et seq (2012); 97B; 216; 279.46; 509A.13; 1978 Op Atty Gen 247;  

                                                1974 Op Atty Gen 11, 322 

 
  
 



 

 

      Inspire Learning. 
Unlock Potential. 

Empower Achievement. 
 

School Board Work Session Minutes 
February 25, 2019 

 
 
 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 5:00 
PM in the boardroom of the Learning Resource Center. Roll was taken to determine a quorum. 
Present: AbouAssaly, Isenberg, Lausen, Mehaffey, and Nelson. Absent: Wall and Weaver. 
           
200: Adoption of the Agenda Motion 127-02-25 
Motion by AbouAssaly to adopt the agenda as presented, second by Mehaffey. Voice vote, all ayes. 
Motion carried. 
 
300: Work Session  
 
301: Nutrition Services – Exhibit 301.1 
Stacy Fish, Nutrition Services Manager, shared an overview of the department including requirements 
for student meal planning, meal prices, student participation in the breakfast and lunch programs, 
cost control measures, 2017-18 Nutrition Fund revenue and expenditures, requirements of House File 
2467 pertaining to student meal debt, and hypothetical assumptions if the district provided free 
breakfast to all students. 
 
302: Update on Intermediate Building Costs 
Superintendent Bisgard will shared an update on the building cost estimates for the construction of 
the two intermediate buildings including budget review and next steps. 
 
400: Adjournment Motion 128-02-25 
Motion by Isenberg to adjourn the work session at 6:06 PM, second by AbouAssaly. Voice vote, all 
ayes. Motion carried. 
 
 
 

______________________________________ 
Sondra Nelson, Board President 

 
 
 
 

______________________________________ 
JT Anderson, Board Secretary/Treasurer 
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      Inspire Learning. 
Unlock Potential. 

Empower Achievement. 
 

School Board Regular Meeting Minutes 
February 25, 2019 

 
 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education regular meeting was called to order at 7:00 PM in 
the boardroom of the Learning Resource Center. Roll was taken to determine a quorum. Present: AbouAssaly, 
Isenberg, Lausen, Mehaffey, and Nelson. Absent: Wall and Weaver. 
           
             
200: Adoption of the Agenda Motion 129-02-25 
Motion by AbouAssaly to adopt the agenda as presented, second by Lausen. Voice vote, all ayes. Motion 
carried. 
 
300: Audience Communications 
No communications received. 
 
400: Informational Reports 
 
401: Coffee & Conversation (Feb 16th): 
There were approximately 10 people in attendance and the discussion focused on the new 5th-6th grade 
intermediate buildings, the snow make up day plan, and ALICE training and school safety. 
 
402: Finance/Audit Committee (Feb 21st) 
The committee discussed the monthly financial reports, bids for the Bowman Woods classroom renovation 
project, budget estimate for the new intermediate buildings, and the timeline for the general obligation bond 
sale. 
 
403: Marion City Council (Feb 21st): 
The City Council approved rezoning areas that are part of the district boundaries including land for the new 
intermediate building off of 35th Street and property between 29th Avenue and 35th Avenue for single and two-
family residential housing. 
 
404: Cabinet Update – Exhibit 404.1 
Superintendent Bisgard highlighted the public open house on Thursday, February 28th from 5:00-6:00 PM to 
view the building design for the new intermediate buildings as well as the snow make-up day plan. 
 
500: Unfinished Business 
 
501: Second Reading of Policy Recommendations – Exhibit 501.1 Motion 130-02-25 
Motion by Lausen to approve the second reading of the policy recommendations as presented, second by 
Isenberg. Voice vote, all ayes. Motion carried. 
 
502: Approval of Bid – Exhibit 502.1 Motion 131-02-25 
Motion by Lausen to approve the lowest responsible bid from Garling Construction for the Bowman Woods 
Elementary classroom renovation project in the amount of $458,100.00, second by AbouAssaly. Voice vote, all 
ayes. Motion carried. 
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600: New Business 
 
601: Establishment of Public Hearing Motion 132-02-25 
Motion by Lausen to set a public hearing for 7:00 PM on March 11, 2019, for approval of the site grading 
specifications for the two, new 5th-6th grade intermediate buildings, second by Mehaffey. Voice vote, all ayes. 
Motion carried. 
 
700: Consent Agenda Motion 133-02-25 
Motion by Lausen to approve the consent agenda as presented, second by AbouAssaly. Voice vote, all ayes. 
Motion carried. 
 
701: Personnel            
    
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Bixby, Buss TR: Bus Rider 2/19/19 Step 1 
Loftsgaarden, Douglas LG: Custodian 2/25/19 SEIU C, Step 1 
Releford, Shakira NE: Student Support Associate from 3.5 to 7 hrs/day 2/21/19 Same 
Riedel, Brianna NE: Part-time Student Support Associate 2/21/19 LMSEAA II, Step 10 
Toll, Wendy TR: Bus Rider 2/15/19 Step 1 
Weber, Luke EX: Student Support Associate 2/19/19 LMSEAA II, Step 10 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 
Milburn, Jean NS: EX General Help 2/11/19 Personal 
Scott, Julie OR: Custodian 2/13/19 Termination 

 
Co/Extra-Curricular: Resignation 

Name Assignment Dept Action Reason 
Lehman, Jay HS: Assistant Varsity Football Coach 2/8/19 Personal 

 
702: Approval of February 11th Minutes – Exhibit 702.1                    
 
703: Approval of Bills – Exhibit 703.1 
 
704: Approval of Contracts – Exhibits 704.1-7 

1. Agreement with Ahlers & Cooney to act as bond and disclosure counsel 
2. Agreement with Hall & Hall Engineers for professional services for the construction of the new 5th/6th 

grade intermediate schools and off-site public improvements 
3. Commercial licensing agreement with Molly Sullivan, Owner of Made by Molly 
4. Agreement with Mt Mercy College of Nursing for student teaching/clinical education 
5. Agreement with Upper Iowa University for student teaching for 2019-20 
6. Agreement with University of Northern Iowa for student teaching for 2019-20 
7. Agreement with Drake University for student teaching for 2019-20 
8. Interagency agreements for special education with Cedar Rapids CSD (4), Independence CSD (1), 

Marion Independent (1), and Monticello CSD (1). For student confidentiality, exhibits not provided. 
 
705: Overnight Excursion/Trip Requests – Exhibits 705.1-2 

1. Robotics to attend regional competition in Cedar Falls on March 21-23 
2. FBLA to attend state leadership conference on March 28-30 

 
706: Financial Reports – Exhibits 706.1-2 

1. Financial and cash balance reports as of January 31, 2018 
2. Financial and cash balance reports as of January 31, 2019 
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800: Board Communications/Calendar/Committees/Advisories 
 
801: Board Communications 
A reminder was shared about the February 28th intermediate design open house. 
 
802: Board Calendar 
 

Date Time Event Location 
February 28 5:00 PM Intermediate Building Design Open House LRC Boardroom 

Date Time Event Location 
March 1 12:00 PM Board Visit Oak Ridge Middle School 
March 1 6:00 PM MANE Event Cedar Rapids Marriott 
March 6 11:30 AM MEDCO Annual Luncheon (Sondra, Rachel, Sofia & Clark) Cedar Rapids Marriott 
March 7 7:30 AM Finance/Audit Committee LRC Room 203 
March 7 5:30 PM Marion City Council City Hall 

March 11 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting LRC Boardroom 

March 21 5:30 PM Marion City Council City Hall 
March 29 7:30 AM Board Visit Bowman Woods Elementary 

Date Time Event Location 
April 4 5:30 PM Marion City Council City Hall 

April 8 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting LRC Boardroom 

April 10 5:00 PM Iowa BIG Advisory Board NewBo 
April 11 7:30 AM Finance/Audit Committee LRC Room 203 
April 12 11:30 AM Board Visit Linn Grove Elementary 
April 13 8:30 AM Coffee & Conversation Bowman Woods Elementary 
April 18 5:30 PM Marion City Council City Hall 

April 22 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting LRC Boardroom 

April 26 7:30 AM Board Visit Westfield Elementary 
 
803: Committees/Advisories 
 

Committees/Advisories Board Representatives 

Finance/Audit Committee AbouAssaly, Lausen, and Nelson 

Policy/Governance Committee Isenberg, Wall, and Weaver 

Career & Technical Education Advisory Committee (CTE) Nelson and Mehaffey 

School Improvement Advisory Committee (SIAC) AbouAssaly and Mehaffey 

Iowa BIG Advisory Board Isenberg 

Linn County Conference Board Lausen 

Facilities Advisory Committee Nelson and AbouAssaly 

 
900: Adjournment Motion 134-02-25 
Motion by AbouAssaly to adjourn the regular meeting at 7:21 PM, second by Mehaffey. Voice vote, all ayes. 
Motion carried. 
 

_______________________________________ 
Sondra Nelson, Board President 

 
 
 

_______________________________________ 
JT Anderson, Board Secretary/Treasurer 
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WHEREAS, the Linn-Mar Community School District, hereinafter referred to as DISTRICT, and Junior 
Achievement of Eastern Iowa hereinafter referred to as JUNIOR ACHIEVEMENT, desire to enter into an 
Agreement for the purpose of enriching the DISTRICT curriculum, and 
 
NOW THEREFORE IS AGREED: 
 
Responsibilities of JUNIOR ACHIEVEMENT: 
 
1. Will provide all student materials, student study guides, teacher manuals, classroom volunteer 

manuals, test-generating software and other software licensing, shipping charges, classroom 
insurance, staff time for recruitment, placement, training and oversight of classroom volunteers and 
teachers, as well as other materials fees due to economic module participation (varies by class). 

• Classroom materials will be ordered and delivered directly to each participating classroom  
               prior to the start of the Junior Achievement class.  

 
2. Will prospect, recruit, place, schedule, and train each volunteer as well as facilitate evaluation tools and 

recognition of each volunteer.  Junior Achievement will serve as a liaison between the volunteer and 
teacher if any concerns arise during the Junior Achievement partnership. Will facilitate a joint 
District/Junior Achievement volunteer recognition program for all participating volunteers as desired by 
District. 
 

3. Will provide an itemized cost statement of services based on current year’s certified enrollment to 
District’s Partnership Coordinator no later than October 31, 2019 for agreed upon 2019-2020 program 
services. 
 

4. Will compile all District community volunteer hours and report them to District’s Partnership Coordinator 
by June 30, 2020. 

 
5. Will compile any program evaluation data and report impact and outcomes to District’s Partnership 

Coordinator no later than July 31, 2020. 
 
6. Will be available to present partnership overview including volunteer, evaluation and impact details to 

District School Board at an agreed upon date each year. 
 

7. Junior Achievement will provide at no cost to the District: 
• All fees associated with facilitating the JA Ourselves® program in kindergarten classrooms. 
• All fees associated with facilitating the JA Finance Park® program.   
• All costs associated with facilitating elementary, middle & high school career fairs, JA Launch Lesson, 

career speaker series and/or financial literacy fairs. Curriculum is available for student experiences, and 
upon request, is emailed to the district. 
 

 
 
 
 
 
 
 
 

2019-2020 SCHOOL YEAR – MEMORANDUM OF AGREEMENT 
 

LINN-MAR COMMUNITY SCHOOL DISTRICT AND 
JUNIOR ACHIEVEMENT OF EASTERN IOWA 
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Responsibilities of DISTRICT: 
 
1. District will identify a partnership coordinator who will be the primary contact for the District-Junior 

Achievement partnership. 
 

2. Will provide a list of participating classes to Junior Achievement by May 25, 2019 for the 2019-2020 
school year.  All lists will be by school, grade, time period (if applicable), teacher’s name and email and 
how many students will be participating in each classroom.  Updates to this schedule should be 
received by Junior Achievement no later than September 9, 2019. 

 
3. Will allow Junior Achievement to provide a 1-hour group teacher training to all teachers new to Junior 

Achievement during the school year.  All training will be facilitated prior to the Junior Achievement 
partnership experience.  Junior Achievement Education staff will provide the teacher training at a 
designated in-service or professional development workshop coordinated by the District. 

 
4. All District teachers will facilitate a pre-program as well as a post-program evaluation instrument for 

each participating student in the Junior Achievement program.  All program evaluations can be 
accessed at: http://bit.ly/2GDjp7N 
 

5. Will pay Junior Achievement annually (November) at the rate of $10.99 per student participating in the 
following grades (x): 
 
Elementary Middle  High 
First Grade* x Sixth Grade**  Ninth Grade***  
Second Grade* x Seventh Grade**  Tenth Grade***  
Third Grade* x Eighth Grade **  Eleventh Grade***  
Fourth Grade*    Twelfth Grade***  
Fifth Grade*      

 
*All elementary school programs are designed to be taught down a grade-level or up a grade-level 
depending on the preference of the school district. 
 
**Implementation of Junior Achievement’s middle school and high school programs are flexible and are 
designed to be taught within a 6-9 or 8-12 grade level band depending on the district’s preference.  
 
For this reason, the district may select from the following programs to implement as part of the MOA:  
 
 
 
 
 
 
 
 
 
 
 
Upon request, Junior Achievement provides partnered districts the following programs at no cost: 
• JA Ourselves® program in Kindergarten classrooms. 
• JA Finance Park® program.   
• Elementary, middle & high school career fairs, JA Launch Lesson, career speaker series and/or  

     financial literacy fairs, including emailed curriculum that corresponds with selected career event. 
 
 

Elementary Programs* Middle School Programs** High School Programs*** 

JA Our Families® JA Economics for Success® JA Be Entrepreneurial® 
JA Our Community® JA Finance Park® Virtual JA Career Success® 
JA Our City® JA Global Marketplace® JA Company Program®   
JA Our Region® JA It’s My Business! ®  JA Economics®  
JA More Than Money® JA It’s My Future® JA Exploring Economics 
JA Our Nation®  JA Personal Finance®         
  JA Titan® 

http://bit.ly/2GDjp7N


 
 
 
This Agreement shall be effective July 1, 2019 through June 30, 2020.   
 
This Agreement may be amended at any time during its term by mutual consent of the parties.  Any such 
amendment shall be in writing and signed by authorized representatives of both parties. 
 
 
 
              
Linn-Mar Community School District       Date 
Superintendent 
 
 
_______________________________________             ____________________  
Partnership Coordinator’s Name         Telephone Number 
 
 
_______________________________________ 
Partnership Coordinator’s E-mail Address 
 
 
 
 
              
Linn-Mar Community School District        Date 
School Board President 
 
 
 
              
Junior Achievement of Eastern Iowa     Date 
Area President 
 
 
 
              
Junior Achievement of Eastern Iowa     Date 
Regional Executive Board Chairperson 
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