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Thank You!


Introductions



Agenda:


Standards Based Grading



Professional Learning Communities, (PLC)



Project Lead the Way, (PLTW)



Vision



Questions

1

2/15/2018

Traditional Grading vs. Standard Based
Grading
Traditional Grading

Standards Based Grading

Linn-Mar Middle Level

Linn-Mar Middle Level



Individual teachers set up
classroom grading practices.



Grading practices align, to
what is most important, to the
individual teacher, in their units.



Grade is determined, by the
collection of points, earned
during the grading period.



The PLC, made up of same
content teachers, set up a
common scale to align to
assessed standards.



The PLC, aligns what is assessed
within their units, to the
standards identified in the Iowa
Core.



Score is determined, by the
collection of evidence, that
demonstrates proficiency, of the
assessed standard, through the
use of the common scale.

Unit Assessments vs. Common Summative
Assessments
Common Summative
Assessments
Traditional Assessments



Content team designed



Teacher designed/textbook
designed



Same summative assessment used in
both buildings



May, or may not write
collaboratively





Teacher scored

Assessments reviewed by content
leaders, instructional coaches, and
administrators



Student receives grade



Common scoring guide



Class moves on



Analyze data



Intervene and provide additional
support if needed



Use student data to guide instructional
decisions
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Course Template

Proficiency Scale
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Report Card
Then vs. Now
Traditional Grades

Standards Based

PBIS-Employability Skills - PBIS Behavioral Rubric
Responsibility

4
•
•
•
•

Always…
Comes prepared for class
Turns in quality work on time
Is an active learner
Arrives on time

3
•
•
•
•

Consistently…
Comes prepared for class
Turns in quality work on time
Is an active learner
Arrives on time

2
•
•
•
•

Sometimes…
Comes prepared for class
Turns in quality work on time
Is an active learner
Arrives on time

1
•
•
•
•

Rarely…
Comes prepared for class
Turns in quality work on time
Is an active learner
Arrives on time

Respect
4
•
•
•
•
•

Always…
Follows directions
Listens actively
Participates appropriately
Honors opinions of others
Maintains a voice level of 1-3

3
•
•
•
•
•

Consistently…
Follows directions
Listens actively
Participates appropriately
Honors opinions of others
Maintains a voice level of 1-3

2
•
•
•
•
•

Sometimes…
Follows directions
Listens actively
Participates appropriately
Honors opinions of others
Maintains a voice level of 1-3

1
•
•
•
•
•

Rarely…
Follows directions
Listens actively
Participates appropriately
Honors opinions of others
Maintains a voice level of 1-3

Integrity
4
•
•
•

Always…
Leads by positive example
Acts with personal honesty
Acts with academic honesty

3
•
•
•

Consistently…
Leads by positive example
Acts with personal honesty
Acts with academic honesty

2
•
•
•

Sometimes…
Leads by positive example
Acts with personal honesty
Acts with academic honesty

1
•
•
•

Rarely…
Leads by positive example
Acts with personal honesty
Acts with academic honesty
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Collaboration Evolution
Professional Learning Communities
St. Louis
Minneapolis
Chicago
Linn-Mar HS

Calibration
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Why is Calibration Important?

Excelsior 8th grade students

Oak Ridge 8th grade students

Destination Linn-Mar High School

PLC Activity
 Brief

biography of teachers

 Common
 Team

Formative Assessment

SMART goal

 Instructional
 Student

Strategies

Results

 Dialogue

& Discussion Questions
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Validation of Efforts-Mike and Erich


Common language



Professional discourse



Calibrated



Future vision

PLTW-Tim

8th Robotics
21St Century/4 C’s

Bloom’s Taxonomy

Growth Mindset

7
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PLTW
(Project Lead the Way)


PLTW


6th App Creators



7th Design and Modeling, App Creators



8th Robotics



Next year an additional unit will be offered.

Student Then vs. Student Now
Student as Recipient

Student as Learner

8

2/15/2018

So What?? Now What??
Project-Based Learning
Blended
Learning

Traditional
E
X
P
O
S
U
R
E

Middle School Experience and Pursuit
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Strategic Plan Connection
• Board Goal 1 Inspire Learning – Articulate
• Implement a pathway and framework for PK14 programming to ensure all students
graduate future ready.
• Board Goal 2 Inspire Learning –Support
• Create an effective and agile organization
that is individually responsible to the needs of
the whole child.
• Board Goal 4 Unlock Potential – Success
• Maximize student achievement by increasing
digital literacy utilizing 21st century digital
tools.

What have you learned tonight?
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PATHWAYS
Goal #1
Inspire Learning

TECHNOLOGY

FACILITIES

Goal #2
Inspire Learning

Goal #3
Unlock Potential

Goal #4
Unlock Potential

Goal #5
Empower Achievement

Goal #6
Empower Achievement

Articulate

Support

Challenge

Success

Involve

Build

Implement pathway
and framework for
PK-14 programming
to ensure all
students graduate
future-ready.

Create effective and
agile organization that is
individually responsible
to the needs of the
whole child.

Become an
excellent learning
organization
through a culture of
continuous
improvement.

Maximize
achievement by
increasing digital
literacy utilizing 21st
century digital tools.

Enhance engagement
opportunities through
focused strategic
partnerships.

Construct physical learning
environments using fiscally
responsible and sustainable
practices.
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Board Book: February 19, 2018
Goal #1: Inspire Learning (Articulate)
Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready.
Year 1:
Strategic Initiatives
Develop a framework for students to
experience and successfully pursue postsecondary career offerings.
Review policies to ensure the district’s theory
of action for teaching and learning is
articulated.

Curricular alignment to essential knowledge
and skills supported by a coherent and
aligned assessment system.

Measures of Success
Begin baseline tracking and reporting of % college acceptance rates
(2017-18) and graduation rates (2011-2017) in order to establish
reliable benchmark targets and enhance program offerings. {Improve
college acceptance and college graduation rates (post-secondary
student success metrics)}
By summer 2017: Administration will work with Policy Committee to
review, edit, and recommend policy changes, if necessary (Instructional
Consistency).
K-4: In 2017-18, in the area of literacy (reading, foundational,
literature, and informational text and writing) we will document
unwrapped standards, student "I can" statements, and identification of
priority standards (on report card). Once priority standards are
determined, we will being to work on developing assessments and
rubrics that ensure priority standards are being learned by students.
Grades 5-7: In 2017-18, common assessments will be created for each
unit of study in all subject areas. The creation of a middle level report
card based on standards will be developed. Common assessments and
the middle level report card will be used for reporting purposes in the
2017-18 school year.
Grades 10-12: By the fall of 2017, identification of priority standards
will be documented (via PowerSchool) to ensure priority standards are
being learned by students.
High School: By 2017-18 the Linn-Mar High School Program of Studies
will be updated to include Innovation Center/Iowa BIG. This allows for
a more aligned curriculum for core courses, AP coursework and
Kirkwood offerings.
Special Education Programming: By the end of 2017-18, using Iowa's
Specially Designed Instruction Framework, a core special education
group will analyze the recommended key components and critical
features to operationally define specially designed instruction in our
district.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Board Book: February 19, 2018
Updates on Goal #1: Inspire Learning (Articulate)
Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready.

Learning Inspired: Mrs. Henricksen’s sixth grade language arts class (Excelsior Middle School)
recently had an assignment that inspired one of her students (Gage B.) to write a letter about one of
his biggest dreams, to become a fighter pilot. Gage sent his letter to Boeing Defense and the results
were inspiring. Boeing not only surprised the class with a video message taped from an aircraft in
flight, but a surprise visit from Boeing’s Chief Pilot, Steven Schmidt. Way to go Mrs. Henricksen and
Gage...Inspire Learning. Unlock Potential. Empower Achievement.
Click here to view the video message sent from Boeing.
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Goal #2: Inspire Learning (Support)
Create effective and agile organization that is individually responsible to the needs of the whole child.

Year 1:
Strategic Initiatives

Individualized and data-driven instruction.

Each student enters school healthy and
learns about/practices healthy lifestyle.

Each student learns in a physically and
emotionally safe environment.

Measures of Success
During the 2017-18 school year, all schools will plan for individualized
academic interventions (priority standards/content) for all students
regardless of need based on an understanding of child development
and learning theories within PLCs 100% of the time as measured by
team notes. PLCs will develop and implement differentiated classroom
instructional opportunities (in specified areas per grade level) for all
students. Measure: The use of common formative assessments to
differentiate instruction.
Explore opportunities to better communicate pathway opportunities for
students through better articulation during instruction.
Develop a Health Curriculum Committee to review health education
guidelines and determine district needs. Final recommendations will be
made by June of 2017.
Work with Community Relations on a communications plan to engage
parents prior to students entering school regarding wellness and
wellbeing of children to be completed in spring 2017.
Staff, students, and family members establish and maintain school and
classroom behavioral expectations, rules, and routines that teach
students how to manage their behavior and help students improve
problem behavior.
Schools teach, model, and provide opportunities to practice socialemotional skills, including effective listening, conflict resolution,
problem solving, personal reflection and responsibility, and ethical
decision making.
Mental Health Needs: In 2017-18, continue partnerships and continue
to explore additional family/staff education opportunities as they arise.
Throughout the 2017-18 school year, Board of Education members will
serve as PBIS "School Champions" and report school successes as part
of regular board meetings in order to facilitate district-wide
communication and support of the program.
In 2017-18, schools will report goals, benchmarks and outcome data
regularly through the Board Book to the school board and community.
As a district, focus on making connections with kids. Progress will be
tracked via Gallup Poll and Olweus.
ALICE Trainings: begin classroom lessons, communication on training
w/ staff, families, and community, active trainings to begin spring or
early fall.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.

No updates at this time.
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Goal #3: Unlock Potential (Challenge)
Become an excellent learning organization through a culture of continuous improvement.

Year 1:
Strategic Initiatives
Promote understanding of total
compensation at Linn-Mar and recognize
compensation as a competitive tool to drive
organizational results.

Provide ongoing professional development
for teaching staff that supports core
instruction, interventions and curriculum
implementation.

Effective and efficient use of data.

Measures of Success
Conduct a thorough job analysis for each certified and classified
position over the 2017-18 school year.

Create and implement a three-year flexible, professional development
plan; thoughtfully allocating state categorical funding to support PD
plan. This plan will be shared with the Board of Education in the winter
of 2016-17.
Throughout the 2016-17 school year, provide professional learning at
each PDD on measuring the success of specific teaching strategies in
an effort to identify and know how to utilize the most 'high impact'
learning strategies. (Many resources can be used to do this including
Hattie's Visible Learning and Marzano's Art and Science of Teaching).
By March 2017 we will develop a foundational understanding of
Smarter Balanced Assessments with staff, students, and community
and be prepared to implement Smarter Balanced for the 2017-18
school year.
Explore dashboard (performance metrics) possibilities for % of
students in AP/honors/IB; % of students who show academic growth
on NWEA, FAST, Iowa Assessment; % of students who achieve IEP
Goals; and other relevant "predictive gateways" for academic success.
Using relevant achievement gap information, identify opportunities to
increase the number of students performing at or above grade level in
math and reading.
Expand early literacy within the early childhood programs by using
creative curriculum assessment information to drive instruction.
Provide substantive support to enhance math and reading skills PreK-5.

Curriculum, instruction and assessment
demonstrate high expectations for all
students.

During the 2016-17 school year, identify all level 3 and level 4
questions used on all common formative or summative assessments
within each course at the high school level.
During the 2016-17 school year we will closely monitor and update our
stakeholders as appropriate, federal and state initiatives including
Smarter Balanced, ESSA, ELI and CASA.
By the end of 2016-17, develop a K-8 standards based report card.

5

Board Book: February 19, 2018
Goal #3: Unlock Potential (Challenge) Continued
Become an excellent learning organization through a culture of continuous improvement.

Year 1:
Strategic Initiatives

Measures of Success
Research well-being and insurance models/best practices
and explore community partnerships (Ex. Blue Zones) to
improve Linn-Mar and community health and well-being,
reduce health care claim costs from five-year historical
averages, and enhance productivity.
Reduce employee workers compensation claims from fiveyear average info.

Becoming Deliberately Developmental about our staff as
we shift from "Human Resources" to "Talent
Management".

By spring 2017, develop integrated marketing and
communications programs that position Linn-Mar as the
district of choice for world class teaching, learning and
student achievement. Develop and begin to execute and
assess integrated strategic marketing and communications
programs, both internal and external, to strengthen,
promote and protect Linn-Mar’s brand identity, relevance,
accomplishments and excellence.
Explore opportunities to expand mentor programs for all
employee groups and leverage their talent/knowledge to
improve our overall performance.
Work to create and maintain a predictable, respectful,
compliant, labor relations environment, alignment and
consistency with the overall employee relations strategy
based on proactive and open communications.
Research comprehensive and engaging performance
management plans for classified and professional staff.
Foster a positive, engaging, diverse and inclusive work
environment while identifying and responding to the
changing needs of the Linn-Mar community.

Cultivate a high achieving performance culture.

Revise recruitment strategy and branding program by late
winter (2016-17).
Always promote a school culture with the belief system of
all students can learn.

6

Board Book: February 19, 2018
Goal #3: Unlock Potential (Challenge) Continued
Become an excellent learning organization through a culture of continuous improvement.

Year 1:
Strategic Initiatives

Measures of Success
Make school building-level communication the major focus
of the communication efforts.
Provide training to district leaders to address all aspects of
the employee life cycle.
Begin to develop a leadership ladder (succession planning)
throughout Linn-Mar in all employee groups with a focus
on recruitment and retention.

Strengthen leadership capability throughout Linn-Mar to
promote high levels of performance and productivity and
sustain excellence.

Identify employee skill gaps, provide opportunity for
improvement/workout plan or coaching out (coach up or
counsel out).
School Board, district leaders, and building administrators
continually seek to improve knowledge of upcoming trends
in education and research on school improvement by
having memberships to professional organizations,
attending relevant conferences, and networking with other
administrative professionals.
Board Policy Committee to develop and deploy board
learning plan and work to strategically align all board
committee work under the Strategic Plan.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Updates on Goal #3: Unlock Potential (Challenge)
Become an excellent learning organization through a culture of continuous improvement.

Elementary Homework Guiding Coalition: The Elementary Homework Guiding Coalition met on February
12th. The meeting started with a discussion on takeaways from their recent presentation to the school board
and questions that came up afterwards from board members or staff.
Takeaways from BoE Presentation:
1)
2)
3)
4)
5)

Overview of last year’s work
Sharing of where we are now
Big ideas from the literature we have read
Update on Middle School Homework Guiding Coalition
A committee member inquired if any questions were asked of the group that presented to the board. It
was shared that two questions were asked, one in reference to homework being evaluated on the
report card and the other in regard to punitive actions if students do not return homework. The
committee was also advised that a board member indicated there are varying philosophies, amongst
the staff, on homework and the committee needs to keep this in mind as they move forward.

Questions from Staff after BoE Presentation: It was reported there was no feedback or questions received.
The committee also discussed if each building has, or plans to, share the BoE PowerPoint presentation with
staff and PTOs. It was shared that most buildings have presented the committee’s work-to-date to staff and a
couple of buildings have shared the committee’s work with PTOs.
Additional board policy information was shared with the committee and it was noted that the following
information should be considered as the committee moves forward:
●

Board policy review (additional policy that pertains to homework):
○ Under board policy, Wellness 504.12 it states that the committee will develop a plan. In the
plan/guidance there are three goals listed.
○ Under Goal 2: Provide physical activity that promotes wellness is a bullet and it states: Physical
Activity and Punishment - Employees may not use physical activity (e.g. running laps, pushups,
etc.) or withhold opportunities for physical activity (e.g. recess, physical education) as
punishment

The following thoughts on reasons why teachers give homework were shared:
● Reinforce skills taught and reading
● An ah-ha thought: So parents know what students are learning in the classroom
Finally, the committee reviewed Big Rock ideas and generated a survey which all committee members will
complete. The purpose of the data collected from this survey will be to help the committee determine agreedupon items and items that require further discussion.

8

Board Book: February 19, 2018
Updates on Goal #3: Unlock Potential (Challenge) Continued
Become an excellent learning organization through a culture of continuous improvement.

Staff Professional Development Day Update: During the professional development day on February 19th
Linn-Mar teachers will be participating in the following staff learning opportunities:
● Elementary: Mental health training, unwrapping curriculum standards, and prioritization of language
arts standards.
● Middle School: Review curriculum standards in each content area, review and update common
assessments, and create pacing guides to standardize instruction.
● High School: Learner management system training, course mapping, standards alignment, and
proficiency scales. The afternoon will be spent touring Marion businesses and industries. Thank you to
MEDCO for partnering with Linn-Mar on this tour!
2018 LIONS & Volunteer Awards: Nominations are now being accepted for the 2018 LIONS and Volunteer
Awards. A completed nomination form and cover letter can be submitted by 4:00 PM on March 9th to Casey
Fasselius in the Human Resources office. Click here for more information.
●
●
●
●
●
●
●

L – Living Legend Award for Excellence in Leadership
I – Innovator Award for Excellence in Positive Change
O – Optimizer Award for Excellence in Teamwork
N – Newcomer Award for Excellence in New Ideas
S – Service Award for Excellence in Superior Performance
Lion Pride Award – Going the Extra Mile
Shirley Pantini Award – Excellence in Equity
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Goal #4: Unlock Potential (Success)
Maximize achievement by increasing digital literacy utilizing 21st century digital tools.

Year 1:
Strategic Initiatives

Measures of Success
Explore and clarify LM working definitions related to digital learning
(blended learning, digital content, etc.) to establish a shared vision.
Identify specific areas to provide district, building, and instructional
support for technology integration and implementation.

Digital Content

Review, update and curate our PreK-12 digital curriculum to ensure it is
rigorous and relevant.
Identify and develop an online course option, aimed primarily at LMHS
11th and 12th grade students, in each department area that may or
may not be a required course.

Digital Citizenship

During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e.
CommonSense Media).
2016-17 TICs provide professional development on digital citizenship.
Review technology equity procedures to inform future policy decisions.
Establish a uniform, digital checkout process for students who do not
have Wi-Fi or computer outside of school.

Digital Equity

Using assessment information, implement the appropriate assistive
technology tools for students with special needs in the general
education classroom.
By increasing understanding of assistive technology, promote a culture
of individualizing learning needs.
Begin a process to ensure all faculty have the qualifications and
training necessary to deliver courses in a variety of modes; specifically
regarding online instruction.

Digital Pedagogy

Create a faculty mentor program or peer review system as a way to
improve online/hybrid courses.
Explore potential resources and processes for future curriculum.
Utilize Technology Instructional Coaches (TICs) to provide coaching
support for teachers integrating technology into their instruction.
Use annual staff/student/parent/community survey data to determine
effective use of school website for consistent district and building level
communication.

Digital Communication

Explore possibilities for better alignment and integration of systems
used by parents (i.e. PowerSchool, TouchBase and Total Access).
Promote current electronic communication services for staff to access
relevant information regarding resources.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Board Book: February 19, 2018
Updates on Goal #4: Unlock Potential (Success)
Maximize achievement by increasing digital literacy utilizing 21st century digital tools.

Career & Technical Education Advisory: The CTE Advisory met on January 31st to continue their
discussion on CTE program improvement. The discussion focused primarily on evaluating high school course
offerings, student participation demographics and recruitment, and connection of students and courses to
community partners. Linn-Mar CTE service area groups include:
● Agricultural, Food, and Natural Resources
● Applied Science, Technology, Engineering, and Manufacturing
● Business, Finance, Marketing, and Management
● Human Services/FCS
Future of Educational Technology Conference: Executive Director of Technology Jeri Ramos and Director
of Innovations Bob Read attended this conference on January 23-26.
For nearly 40 years, the Future of Education Technology Conference has gathered the most dynamic and
creative education professionals from around the world for an intensive, highly collaborative exploration of
new technologies, best practices, and pressing issues. Its impact has been felt by thousands of districts,
schools, educators and, ultimately, students.
Sir Ken Robinson was the keynote speaker and was excellent. If you have not heard him, click here to view his
recent YouTube video about the Learning Revolution. Unfortunately, the keynote he gave last month is not
available yet. Robinson expressed concern about standardization, discussed the “industrialization” of education
where increased output is the primary goal, and shared a compelling comparison to the industrialization of
farming and how the "increased output" has not produced better quality food.
Other
●
●
●
●
●
●
●
●
●
●
●

sessions attended included:
What IT Approaches Help Control Costs and Maintain Growth
IT Essentials: The Plumbing
Building IT Infrastructure for Learning
Leadership Competencies: Legacy of Learning (www.internationaledtech.com) seeking to establish
recognized standards in the blueprint for technology education
Configuring Modern Classroom: Easy MDM with InTune
AWS: Bring the Cloud to School IT
Tech Titans: FAAMG means Future of IT (Fascinating market brief regarding the influence of Facebook,
Amazon, Apple, Microsoft, Google)
CoSN CyberSecurity Framework
Future of EdTech: IT Track
CETL: What is it (Ramos will be co-presenting at the ITEC-IT conference in February on CETL and
CoSN resources)
Essential Azure: Discover the Click to Deploy Cloud
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Goal #5: Empower Achievement (Involve)
Enhance engagement opportunities through focused strategic partnerships.

Year 1:
Strategic Initiatives

Measures of Success
Investigate and research district administration practices and processes
to enable principals to focus more on instructional leadership.

Internal Partnerships

Promote opportunities for district employees to volunteer in
classrooms.
Explore and clarify the purpose and structure of district leadership
meetings to align with Strategic Plan.
Create conditions to provide transparent, accurate and accessible
information through dashboards.
Broaden opportunities for local businesses and historically underutilized
businesses to work with the district.

External Partnerships

Explore opportunities for the city and local districts to share costs for
shared services.
Develop/nurture relationships and work with community partners and
media to define, promote, expand and market signature programs.
Begin to establish a network of information ambassadors.
Enhance established partnerships with the business community, as well
as nationwide, to broaden recruitment, wellness, volunteer and
diversity initiatives.
Promote external partners to join district committees and district staff
participate in outside committee groups.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Updates on Goal #5: Empower Achievement (Involve)
Enhance engagement opportunities through focused strategic partnerships.

Mane Event: The Linn-Mar School Foundation will be hosting their
annual Mane Event on Friday, March 2nd at the Cedar Rapids Marriott.
The theme for the evening is: Kentucky Derby...Racing for Education.
Proceeds from Mane Event fund K-12 classroom, curriculum and
enrichment grants for Linn-Mar students and staff. Help support the
Linn-Mar classrooms by attending Mane Event 2018! Click here to
learn more and purchase tickets.
Board Visit: The school board enjoyed their visit to Oak Ridge Middle School on January 26th. The group
shared school lunch with students and staff and toured the building. These visits are a highlight for board
members as they get to see students and staff active in their learning environment.
IASB Day on the Hill: Superintendent Shepherd and Board Members Nelson, Lausen, Weaver, and Wall
attended the January 30th Iowa Association of School Boards legislative Day on the Hill event. The group had
the opportunity to listen to Governor Reynolds, meet with Education Director Ryan Wise, and also meet with
several local legislators to advocate for Supplemental State Aid and extending SAVE. The group also shared
with legislators the potential deleterious impact of education savings accounts on public schools.
Here are the key dates for this legislative session:
● Feb 16th First Funnel: bills can only move forward if they have been passed out of committee in their
own chamber
● Feb 19th-23rd: Senate and House can only consider their own bills
● March 16th Second Funnel: bills can only move forward if they have been passed out of committee in
the opposite chamber
● March 19th-23rd: Senate and House can only consider bills from the opposite chamber
● April 17th: 100th day of session and traditional end of the session

Career Explorers: The middle school students had an opportunity to visit
Legacy Manufacturing in Marion to learn about various career opportunities.
The visit was sponsored by MEDCO’s Career Explorers program. Information
on careers in engineering, information technology, graphic design, customer
support, quality control, and manufacturing was shared. Click here to learn
more about Career Explorers.
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Goal #6: Empower Achievement (Build)
Construct physical learning environments using fiscally responsible and sustainable practices.

Year 1:
Strategic Initiatives

Measures of Success
During the 2016-17 school year the Board of Education, with feedback
from community patrons, will approve a long-term facility structure
plan that benefits all Linn-Mar students.
Determine what the most appropriate and cutting edge learning
environments look like at each of the grade level configurations and
prioritize goals for the physical components for each of the
environments.

Facilities Restructure

Establish a communication campaign to foster support and approval of
district restructure needs.
Develop a funding plan to support 10-year restructure plan, including
the outline of a possible bond campaign strategy.
Engage architects, engineers, demographers and other applicable
services to assist in the planning and implementation of the facility
restructure plan.
Identify an off-site facility for Linn-Mar extension of Iowa BIG.
Occupy Westfield Elementary addition.
Address priority needs to improve district facilities by actively
maintaining 10-year facilities and preventative maintenance plan,
including identifying energy-saving opportunities.

Facilities Preservation

Develop a funding plan to support 10-year preventative maintenance
schedule.
Complete walkthroughs with principals, Crisis Committee members, and
Operations & Maintenance to determine building needs in reference to
safety and security.
Work to optimize resources (buildings, personnel, programs, etc.) to
ensure they are utilized efficiently and effectively.

Operational Resource Allocation

Explore procedures to effectively evaluate programs from a financial
aspect to ensure resources are being utilized to full potential.
Continually review categorical funding streams to ensure resources are
being properly spent and that all expenditures are properly allocated.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Updates on Goal #6: Empower Achievement (Build)
Construct physical learning environments using fiscally responsible and sustainable practices.

Update on Bond Vote: During the January 22nd school board meeting, board
members decided to pursue a bond vote on September 11, 2018. The board was
also in agreement that the bond vote should focus on the construction of two, new,
fifth/sixth grade buildings. A review of the scope of the bond will proceed with
recommendations from the Facilities Advisory Committee and
OPN Architects.
GovDeals: The district offers the public the ability to purchase used school equipment
through the online auction site, GovDeals. Items for sale can vary from furniture,
electronics, vehicles, and maintenance equipment. If interested in purchasing items be sure
to visit the GovDeals website to learn more.
Historical Building Work Phase I: Facility improvement costs to the historical buildings (Bowman Woods,
Indian Creek, and Wilkins) were previously included in the 2017 bond referendum that was unsuccessful.
Since the 2018 bond referendum will focus solely on the fifth/sixth grade intermediate buildings, the scope of
work for the historical buildings is now scheduled to occur in three annual phases beginning in 2018. Phase I is
projected to cost $1.75 million and be funded through PPEL/SAVE dollars. The tentative details of Phase I are
as follows:
Bowman Woods:
●
Upgrades to 12 restrooms
●
Replacement of corridor flooring
●
Partial roof repair
●
IT network upgrade
●
Interior/exterior door replacements
●
Drinking fountain replacement
●
Playground blacktop resurface
Indian Creek:
●
Upgrades to 9 restrooms and health office
●
Replacement of electrical switchgear and obsolete panels
●
Drinking fountain replacement
●
Clock upgrades
●
Interior/exterior door replacements
Wilkins:
●
Upgrades to 6 restrooms and workroom/staff lounge area
●
Corridor cove base replacement
●
IT network upgrade
●
Interior/exterior door replacements
●
Door access controls installed
●
Drinking fountain replacement
●
Playground blacktop resurface
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Updates on Goal #6: Empower Achievement (Build) Continued
Construct physical learning environments using fiscally responsible and sustainable practices.

Finance/Audit Meeting: The following items were discussed at the February 15th Finance/Audit Committee
meeting:
● Key dates for the historical buildings’ restroom project: public hearing and approval of specifications on
February 19th, pre-bid meeting on February 19th, bids received on February 27th, and awarding of
contract on March 5th.
● Auditing services proposals were reviewed. The district received proposals from four firms: 1) Nolte,
Cornman, & Johnson, P.C., 2) RSM McGladery, 3) Clifton, Larson, & Allen, and 4) Bohnsack & Frommelt
LLP. Cost of proposals ranged from $22,550 to $40,000. The committee is recommending a three year
agreement with Bohnsack & Frommelt LLP.
● Committee members reviewed a draft of the 10-Year capital projects plan. The plan outlines various
capital projects by location with funding amounts attached to each project and year. Funding sources
include general obligation bonds, sales tax bonds and cash, PPEL notes and cash, and PERL funds.
This first draft is meant to serve as a conversation starter for planning purposes as this plan will evolve
over time.
● A brief update on the FY2019 certified budget was given noting that the overall tax rate will remain
stable at around $17.37 per $1,000 of taxable valuation. More details about the FY2019 certified
budget will be shared at the next committee meeting in March.
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Achievements and Honors
LEGO League News: Congratulations to the Oak Ridge LEGO Blasters for
being chosen as one of three teams in the region to advance to the next
round of the LEGO League Global Innovation Competition. The students
received a first place award for overall project during the state contest.
The team is currently preparing an Ecommode urine collecting toilet and, if
selected, will advance to nationals in San Jose, California in June.
Oak Ridge LEGO Blaster Members: Eli Norris, Sam Greiner, Braeden
Dupree, Caiden Abbott, Anjali Addagarla, Jacob Yeareous, Joel Silcox, Zack Kendrick, Kaleb Wesselink, and
Ethan Norris.
Speech News: Congratulations to the choral reading team for advancing to the state
competition! The team took the top spots at districts in one-act play, reader’s theatre, two
varsity radio broadcasts, TV news, ensemble acting, two short films, group mime, varsity
improve, and freshman ensemble acting. Congrats also go out to the following teams for
receiving a division II rating: freshman one-act play, varsity group improv, varsity group mime,
freshman group improv, and freshman radio.
During the state competition, 82 state teams were hosted at Linn-Mar, our speech teams participated in 13
events and received 6 top honors from the trio of judges in the areas of choral reading, varsity ensemble
acting, group mime, radio broadcasting-KSRN, television news, and freshman ensemble acting. The following
groups also received top honors from two of the three judges: reader’s theatre, group improv, radio
broadcasting-KZOM, and musical theatre. Congratulations to Choral Reading and Group Mime on being chosen
to perform at the All-State Speech Festival in Ames February 17th! , Varsity and Freshman Ensemble Acting
will receive a special recognition during All-State even though they were not chosen to perform.
Band News: Congratulations to our four jazz bands for earning a division I (superior)
performance at the Iowa High School Music Association Jazz Band Festival!
Congratulations to the Oak Ridge Middle School 8th Grade Band and Director Brett
Dupree and the Wind Ensemble directed by Aaron Nuss for being invited to perform at
the Iowa Bandmasters 91st annual conference in May where over 1,200 musicians will perform.
Invention Convention: Congratulations to the following elementary students for being selected as Invention
Convention finalists and for moving onto the state Invent Iowa competition on April 16th!
● Garrett Bauermeister (Indian Creek): No Chew Necklace
● Kathryn Delsing (Echo Hill): Feed Your Fish
● Tate McEowen (Novak): Christmas Tree Quencher
● Harris Meggers (Indian Creek): Ginger Brick House
● Brevyn Morrissey (Bowman Woods): The Super Switch
● Rita Mossman (Bowman Woods): Buckle Up Buttercup
● Audrey Peterson (Bowman Woods): The Easy Sleeper 2000
● Josiah Prebil (Westfield): The Bean Buddy
● Katelyn Schaul (Linn Grove): Backlastic Bag
● Lauren Weber (Echo Hill): The Twist and Turn Dance Bag
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Boys’ Swimming: Congratulations to the Aquatic Center for hosting the district competition for boys’
swimming and to the Linn-Mar boys’ swim team for placing second overall. A special shout out to senior Matt
Peng for being named District Swimmer of the Year! The following swimmers advanced to the state
competition: Matt Peng (50 freestyle and 100 butterfly), Nick Cavanah (200 freestyle and 100 backstroke), and
Brycen Snell (100 and 200 freestyle). The team also qualified for the 200 and 400 freestyle relays.
Five members of the squad have been named to the MVC All Division First Team. They include Matt Peng,
Brycen Snell, Alex Cochrane, Austin Cochrane and Nick Cavanah.
State Competition Update: Congratulations to the boys’ swim team for placing 10th in the state swimming
competition. Matt Peng tied for 5th place in the 100 freestyle and took 3rd in the 100 butterfly, which is a new
school record! Brycen Snell took 8th in the 100 freestyle (another school record) and broke the current school
record in the 200 freestyle. Matt Peng, Brycen Snell, and Nick Cavanah set a new school record in the 200
freestyle relay placing 5th!
Scholastic Art & Writing Awards: Congratulations to the following high school students for earning
regional awards in the Scholastic Art & Writing competition: Matthew Behnke earned a gold key award for his
critical essay entitled, Who is in the Driver’s Seat. Matthew’s essay will advance to the national level. Elizabeth
Pauley earned two silver key awards for her artwork in painting and drawing/illustration. Sarah Velazquez
received an honorable mention for her digital artwork. All three students were invited to the Scholastic
Celebration in Three Acts to be held at the Iowa Memorial Union on Saturday, March 10th.
Middle School Mathletes: Congratulations to the Oak Ridge and
Excelsior MathCounts teams for placing first and second, respectively, in
the Cedar Rapids MathCounts Chapter Competition. During the
competition five Oak Ridge team members and three Excelsior team
members participated in the Countdown Round; which is a competition
between the top 10 mathletes from the competition. During the
Countdown Round, the following Oak Ridge competitors took the top three
spots: David Ammons (1st place), Nikhil Anand (2nd place), and Janet
Weng (3rd place). Kudos go out to the following Excelsior students as well
for also placing in the Countdown Round: Aadark Kumar (4th place),
Shourya Sing (6th place), and Nahom Fikreselassi (7th place). Both MathCounts teams will advance to the
state competition.
Iowa Youth Volunteer of 2018 Finalist: Kaleb Cook has been named one of Iowa’s top two
youth volunteers of 2018 by The Prudential Spirit of Community Awards, a nationwide program
honoring young people for outstanding acts of volunteerism. As a state honoree Cook will travel
to Washington, D.C., where he will join the top two honorees from each of the other states and
the District of Columbia for four days of national recognition events. During the trip, 10 students
will be named America’s Top Youth Volunteers of 2018. Cook, a senior at Linn-Mar High School,
created an organization that facilitates inclusive dance therapy for people with special needs and
has raised thousands of dollars for a year-round camp for people
with disabilities.
POMs News: Congratulations to Varsity POM for their great performance
during the 2018 UDA National Dance Team Championship in Orlando! The team
placed second in medium varsity POM and fifth in medium varsity jazz.
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Wrestling News: Congratulations to Bryce Parke, Cole Kraklio, Jacob Wempen, Ryan Plummer, and Isaiah
Garman competing in the 2018 state wrestling tournament!
Young Musicians Honor Band: Congratulations to the following band students for being selected to
participate in the 2018 Young Musicians Honor Band:
5th Grade Band Members: Directors are Kevin Makinster and Amy Sams
● Brynlie Perry (Bowman Woods - flute)
● Kyle Earnest (Echo Hill - alto sax)
● Joseph Schafer (Bowman Woods - alto sax)
● Luke Sowers (Indian Creek - cornet)
● Austin Schornhorst (Linn Grove - trombone)
● Grant Dupree (Novak - baritone)
● Dale Nuss (Novak - tuba)
● Maverick Stapley (Echo Hill - tuba)
● Sujan Shadrak (Echo Hill - percussion)
6th Grade Band Members (All from Oak Ridge): Directors are Stephanie Nuss and Brett Dupree
● Sophia Askelson (flute)
● Evan Shanley (clarinet)
● Maddox Elliott (trombone)
● Gavin Gates (trombone)
● Kyle Langston (percussion)
Linn-Mar Alum Recipient of IGHSAU First Lady Award: University of Iowa Head Women’s
Basketball Coach Lisa Bluder has been named the recipient of the Iowa Girls' High School
Athletic Union’s First Lady Award. Coach Bluder will be honored Saturday, March 3rd at the
2018 Iowa Girls' State Basketball Tournament. Bluder is the 13th recipient of the award which
is given to a daughter of Iowa and recognizes girls and women who carry the tradition and
training of a sport into their careers and for their most memorable accomplishments. Bluder is a
member of the Linn-Mar High School Hall of Fame and the Northern Iowa and St Ambrose
Athletic Hall of Fame.
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Exhibit 601.1
Administrative Regulations Regarding
Time Release Program
Code 602.8-R
Time Release Policy:
Juniors and seniors who have parent/guardian or legal custodian approval may apply
for the privilege of enjoying a restricted open campus. This privilege allows the students
to be in school for their scheduled classes only. This privilege is designated on student
ID cards. Juniors and seniors in good standing with attendance and discipline
regulations and who have no failing grades or incomplete grades may be eligible for
time release with parent/guardian approval if under the age of 18.
Objectives:
 Encourage students to make responsible decisions on budgeting their time while
in school
 Allow students to gain practical work experience while in school
General Policy:
1. If a student’s ID card is lost they must apply for a new card at the attendance
office. There will be a waiting period of one week before a new card is issued
and a $5 fee.
2. Time release will be given only with parent/guardian or legal custodian
approval.
3. Time release will be in effect as long as the student follows the policy and
guidelines.
4. The educational welfare of the student will, at all times, be given primary
consideration.
5. While on time release, the student is representing the Linn-Mar Community
School District. Please remember this factor for the welfare of the school and
the program, as well as for the student involved.
Rules and Regulations:
1. Time release privileges may be changed or made void at any time by either
the school and/or parent/guardian or legal custodian.
2. Students cannot drop a course or courses to extend their time release
privileges. If a student should drop or be withdrawn from a course, the school
may assign the student to supervised study hall during that time.
3. Student must present their ID card when requested and must carry it at all
times. Failure to do so may result in loss of time release privileges.
4. Students should NOT drive another student’s car from the parking lot without
the approval of the owner.
5. Taking non-release time students from the campus or parking off campus may
result in the loss of time release privileges.
6. Students parking improperly, leaving school on non-release time, or altering
their ID card may lose their time release privileges.
1

By signing this agreement the parent/guardian or legal custodian releases and absolves
the Linn-Mar Community School District from all responsibility; financial, legal, moral, or
other responsibility during the time the student is away from school on time release.
This agreement can be changed or made void at any time at the discretion of the
school and/or parent/guardian or legal custodian for failing marks, school rule
violations, or irresponsible behavior on the part of the student. Irresponsibility is
considered but not limited to the following:
o
o
o
o
o
o
o
o

Failure to present student ID card when requested
Continual, improper parking
Leaving school on non-release time
Continual forgetting of student ID card
Driving another student’s car from the parking lot without owner approval
Not being out of the building during time release
Misbehavior while at school
Any violations of school rules and regulations

Altering student ID card will result in immediate revocation of time release
privileges!
Application:
Students wishing to apply for time release should do so through the high school
associate principal’s office. The agreement is valid when signed by the associate
principal, student, and parent/guardian or legal custodian.
Adopted: 4/91
Reviewed: 6/11; 9/13; 4/15
Revised: 7/12; 1/18

2

Education Program
Policy Title: Career Education
Code 602.17

Preparing all students for careers is one goal of Linn-Mar’s education program. The
district curriculum will be relevant to the world of work and career education shall be
infused into all curricular areas, PreK-12. This education will include but not be limited to
awareness of self in relation to others and the needs of society, exploration of
employment opportunities, experiences in personal decision-making, and experiences of
integrating work values and work skills into their lives.
Effective career education begins with the basic academic, communication, and
technical skills required for success in a changing world. In addition, every student
should be offered, in an age-appropriate manner, opportunities to assess personal
attributes and interests and to match these against potential career opportunities. The
goal is that all students will develop employability skills and required competencies in
their area of interest by the time they graduate. Students shall be provided guidance in
educational planning to help achieve this goal.
It shall be the responsibility of the superintendent, or designee, to encourage and assist
licensed personnel in finding ways to incorporate career education into the education
program. In addition to school-based resources, the district shall utilize community
resources (e.g., Junior Achievement, Workplace Learning Connection, Chamber of
Commerce, MEDCO, school/business partnerships, student and faculty internships, etc.)
to enhance the education program. It shall also be the responsibility of the
superintendent, or designee, to incorporate career education in Linn-Mar’s school
improvement plan and to include evaluation of Linn-Mar’s career education efforts in an
overall district assessment plan.
In any curriculum under review, the board shall take special note of those components
that indicate that career education has been incorporated into all curricula.
Adopted: 6/85
Reviewed: 6/12; 9/13; 4/15
Revised: 6/11; 1/18
Legal Reference (Code of Iowa): §§ 256.11, .11A; 280.9; 281 IAC 12.5(7)

Education Program

Policy Title: Instruction at a Post-Secondary
Educational Institution
Code 602.18
Students in grades 9 through 12 may receive academic or vocational/technical credits
that count toward graduation requirements set out by the board for courses
successfully completed in post-secondary educational institutions. Students may receive
academic or vocational/technical credits through an agreement between a postsecondary educational institution or with the board’s approval on a case-by-case basis.
Students in grades 9 through 12 who successfully complete courses in post-secondary
educational institutions under an agreement between the district and the postsecondary educational institution will receive academic and vocational/technical credits
in accordance with the agreement.
Students who have completed the 11th grade but who have not completed the
graduation requirements set out by the board may take up to 7 semester hours of
credit at a post-secondary educational institution during the summer months when
school is not in session, if the students pays pay for the courses. Upon successful
completion of the summer courses, students will receive academic or
vocational/technical credit toward graduation requirements set out by the board.
Successful completion of the courses is determined by the post-secondary educational
institution. The board will have complete discretion to determine the academic credit to
be awarded to the students for the summer courses.
The following factors shall be considered in the board’s determination of whether a
student will receive academic or vocational/technical credit toward graduation
requirements set out by the board for a course at a post-secondary educational
institution:









Course is taken from a public or accredited private post-secondary educational
institution.
A comparable course is not offered in the district. A comparable course is one in
which the subject matter or the purposes and objectives of the course are similar,
in the judgment of the board, to a course offered in the district.
The course is in the discipline areas of mathematics, science, social sciences,
humanities, vocational/technical education, or a course offered in the community
college career options program.
The course is a credit-bearing course that leads to a degree.
The course is not religious or sectarian.
The course meets any other requirements set out by the board.
1




The course complies with Department of Education requirements for meeting
proficiency criteria for No Child Left Behind Every Student Succeeds Act.
The course complies with Department of Education senior year plus criteria.

Students in grades 11 and 12 who take courses other than courses taken under an
agreement between the district and the post-secondary educational institution, shall be
responsible for transportation without reimbursement to and from the location where
the course is being offered.
Ninth and tenth grade talented and gifted students and all students in grades 11 and 12
will be reimbursed for tuition and other costs directly related to the course up to $250.
Students who take courses during the summer months when school is not in session
shall be responsible for the costs of attendance for the courses.
Students who fail the course and fail to receive credit will reimburse the district for all
costs directly related to the course. Prior to registering for the course, students under
age 18 will have a parent/guardian sign a form indicating that the parent/guardian is
responsible for the costs of the course should the student fail the course and fail to
receive credit for the course. Students who fail the course and fail to receive credit for
the course for reasons beyond their control including but not limited to the student’s
incapacity, death in the family, or a move to another district may not be responsible for
the costs of the course. The board may waive reimbursement of costs to the district for
the previously listed reasons. Students dissatisfied with the board’s decision may appeal
to the local AEA for a waiver of reimbursement.
The superintendent, or designee, shall be responsible to notify students and parents,
guardians, or legal custodians of the opportunity to take courses at post-secondary
educational institutions in accordance with this policy on an annual basis. The
superintendent, or designee, shall also be responsible for developing the appropriate
forms and procedures for implementing this policy.
Adopted: 11/92
Reviewed: 1/10; 6/12
Revised: 6/11; 9/13; 4/15; 1/18
Legal Reference (Code of Iowa): §§ 256.11, .11A; 261C; 279.8; 280.3, .14; 281 IAC 12, 22
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Exhibit 802.1

Linn-Mar Community School District Board of Education
Work Session Minutes
January 22, 2018
100: Call to Order and Determination of a Quorum
President Nelson called the meeting to order at 5:00 PM in the boardroom of the LRC. Roll was
taken. Present: AbouAssaly, Lausen, Nelson, Wall, Isenberg, Anderson, and Weaver.
200: Adoption of Agenda Motion 078-01-22
Motion AbouAssaly, second Anderson to approve the agenda. Voice vote, all ayes. Motion
carried.
300: Work Session
301: Bond Update
Representatives from OPN Architects were present for a discussion regarding facility planning.
The discussion focused on what the board has heard in regard to the failed bond vote, the best
time for another vote, and the scope of the bond. It was the consensus of the board to hold
another vote in September 2018. The Facilities Advisory Committee and board will continue
discussion to decide what will be included in the bond request. The group also discussed the
importance of explaining what will be removed from the bond request and how the removed
items will be paid for. It was agreed that a 10-year facility plan is necessary as the district
moves forward with communication to the public.
302: Elementary Homework Guiding Coalition
Exhibit 302.1
Members of the committee shared updates on their discussions and research. The committee is
comprised of elementary principals and teacher representatives from all elementary buildings,
along with other administrative personnel. The committee plans to have guidelines in place for
2018-19. The guidelines will be aligned with board policy.
303: Magnet Schools
Associate Superintendent Shannon Bisgard gave a presentation on magnet schools. Magnet
schools are public schools centered on a theme that is chosen by the school/district. The
Teaching & Learning Department has been researching magnet schools to see what advantages
they could provide Linn-Mar students. After board discussion, it was decided that additional
research would occur to assess the opportunities magnet schools could provide the students,
but no timeline was set for implementing a magnet school within the district.
400: Adjournment Motion 079-01-22
Motion Wall, second AbouAssaly to adjourn at 6:38 PM. Voice vote, all ayes. Motion carried.

____________________________________
Sondra Nelson, Board President
____________________________________
Angie Morrison, Board Secretary

Linn-Mar Community School District Board of Education
Regular Meeting Minutes
January 22, 2018
100: Call to Order and Determination of a Quorum
President Nelson called the meeting to order at 7:00 PM in the boardroom of the LRC. Roll was
taken. Present: Lausen, Nelson, Wall, Isenberg, Anderson, Weaver, and AbouAssaly.
200: Adoption of Agenda Motion 080-01-22
Motion AbouAssaly, second Wall to approve the agenda. Voice vote, all ayes. Motion carried.
300: Audience Communications
Amanda Weaver, high school parent, requested the board consider a policy prohibiting the
display of student artwork that contains nudity in response to a recent art show in the Pride
Rock Commons area.
400: Informational Reports
401: Board Visit
Board members shared highlights of their visit to Compass on January 10. They were impressed
with the students and staff and felt that the environment is very positive.
402: Policy/Governance Committee
Committee members reported there were only minor revisions to three policies in the series
reviewed. Superintendent Shepherd shared that a group of high school students has been
asked to research gender neutrality policies and procedures. Once the students have
information together they will present their recommendations to the policy committee for
consideration in the implementing policies, procedures, and a communication plan regarding
gender neutrality in the district.
403: Finance/Audit Committee
Committee members shared highlights of the January 18th meeting wherein the discussion
focused on the purchase of additional propane buses.
404: Marion City Council
Isenberg reported highlights of the City Council meeting held on January 18.
405: Board Book
Exhibits 405.1-2
Superintendent Shepherd highlighted several items from the Board Book. Matthew May,
communications/media coordinator, shared that an Excelsior Middle School student received a
surprise visit from a Boeing pilot in response to a letter he had written as part of a school
project.
500: Unfinished Business
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600: New Business
601: Affirmative Action Plan Motion 081-01-22
Exhibit 601.1
Motion AbouAssaly, second Lausen to approve the district’s Affirmative Action Plan as
presented. Voice vote, all ayes. Motion carried.
602: Bid for Purchase of Buses Motion 082-01-22
Exhibit 602.1
Motion AbouAssaly, second Anderson to approve the bid from School Bus Sales to purchase four
Bluebird propane buses for a total cost of $382,404.00. The savings recognized from propane
buses in fuel and maintenance continues to make this option attractive and cost effective for
the district. It is estimated that propane buses save the district at least $3,145/year over other
types of buses. Voice vote, all ayes. Motion carried.
603: First Reading of Policy Recommendations Motion 083-01-22
Exhibit 603.1
Motion Wall, second Isenberg to approve the first reading of the policy recommendations as
presented. Voice vote, all ayes. Motion carried.
Policies 600.1 thru 602.29-E were reviewed with recommendations for updates to:




602.8-R Administrative Regulations Regarding Time Release Program
602.17 Career Education
602.18 Instruction at a Post-Secondary Educational Institution

604: Open Enrollment Requests Motion 084-01-22
Motion Lausen, second AbouAssaly to approve the open enrollment requests as presented.
Voice vote, all ayes. Motion carried.

Approved IN:
Name
Trawick, Alijah

Grade
10th

Resident District
College Community

Reason
Good Cause

Grade
9th

Receiving District
Cedar Rapids CSD

Reason
Good Cause

Grade
7th
6th
7th
11th

Resident District
College Community
College Community
College Community
College Community

Reason
Insufficient
Insufficient
Insufficient
Insufficient

Approved OUT:
Name
Bell, Taylor

Denied IN:
Name
Cunningham, Ajiah
Cunningham, Diamond
Cunningham, Jaquan
Washington, Andre

Space
Space
Space
Space

700: Consent Agenda
701: Personnel

Classified Staff: Assignment/Reassignment/Transfer
Name
Baldwin, Craig
Kimmel, Diana
Neymeyer, Katie

Assignment
From EX to IC Custodian
HS: Student Support Associate
HS: Student Support Associate

Dept Action
1/8/18
1/8/18
1/16/18

Salary Placement
Same
LMSEAA II, Step 6
LMSEAA II, Step 10
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Classified Staff: Resignation
Name
Hartwig, Amy
Helm, Nathaniel
Woodwick, Jenna

Assignment
EH: Student Support Associate
OR: ASSIST Student Support Associate
NS: HS General Help

Dept Action
1/24/18
1/10/18
1/12/18

Reason
Other Employment
Personal
Personal

Dept Action
6/1/18

Reason

Certified Staff: Resignation
Name
Harms, Barb

Assignment
HS: Foreign Language Teacher

Retirement

702: Approval of January 8th Board Meeting Minutes

Exhibit 702.1

703: Approval of January 10th Board Visit Minutes

Exhibit 703.1

704: Approval of Bills

Exhibit 704.1

705: Approval of Contracts
Exhibits 705.1-3
1. Independent contractor agreement with April James.
2. Independent contractor agreement with Sarah Roberts.
3. Independent contractor agreement with Jeremiah de la Pena.
4. Interagency agreements for special education and related services with Cedar Rapids
CSD (3), East Buchanan CSD (1), Iowa City CSD (1), and Marion Independent (3). For
student confidentiality, exhibits not provided.
706: Disposition of Obsolete Equipment
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale the following
obsolete equipment/furnishings on GovDeals.com. No items listed at this time.
707: Informational Items
1. School Finance and Cash Balance Reports as of December 31, 2016
2. School Finance and Cash Balance Reports as of December 31, 2017

Exhibits 707.1-2

708: Approval of the Consent Agenda Motion 085-01-22
Motion AbouAssaly, second Wall to approve the consent agenda as presented. Voice vote, all
Ayes. Motion carried.
800: Communications
Communication and calendar items were reviewed.
900: Adjournment Motion 086-01-22
Motion Anderson, second Lausen to adjourn the regular meeting at 7:35 PM. Voice Vote, all
ayes. Motion carried.
____________________________________
Sondra Nelson, Board President
____________________________________
Angie Morrison, Board Secretary
Minutes recorded by Angie Morrison.
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Exhibit 803.1

Linn-Mar Community School District Board of Education
Special Session Minutes
January 30, 2018
IASB Day on the Hill

100: Call to Order and Determination of a Quorum
The Linn-Mar Community School District Board of Education special session was called
to order at 6:45 AM before departing for the IASB Day on the Hill event in Des Moines,
IA. Roll was taken to determine a quorum. Present: Nelson, Weaver, Lausen, and Wall.
Absent: AbouAssaly, Anderson, and Isenberg.
200: Adoption of Agenda Motion 089-01-30
Motion by Lausen to adopt the agenda as presented, second by Weaver. Voice vote, all
ayes. Motion carried.
300: Special Session
301: IASB Day on the Hill
Exhibit 301.1
Board members participated in the IASB Day on the Hill events at the Botanical Gardens
and Capitol in Des Moines.
400: Adjournment Motion 90-01-30
Motion by Lausen to adjourn the special session at 3:45 PM, second by Weaver. Voice
vote, all ayes. Motion carried.
___________________________________
Sondra Nelson, Board President
___________________________________
Angie Morrison, Board Secretary
Minutes recorded by Angie Morrison.

Exhibit 804.1

Exhibit 804.2

Exhibit 805.1

Exhibit 805.2-4

LICENSE AGREEMENT
NON-COMMERCIAL
This license agreement (“Agreement”) is made on the Effective Date, as defined in the
signature block, by Linn-Mar Community School District, an Iowa school corporation
(“Licensor”), and the undersigned (“Licensee”).
1.

Definitions

1.1

“Trademarks” means the word and logo marks depicted in Exhibit A.

1.2

“Licensed Product” means products bearing the Trademarks.

1.3

“Royalty Rate” means the percentage defined in Exhibit B.

1.4
“Net Sales” means Licensee’s gross invoice amount billed to customers of
Licensed Products, less discounts and allowances actually shown on the invoice and,
further, less any bona fide returns supported by credit memoranda actually issued to
the customers. No other costs incurred in the manufacturing, selling, advertising, and
distribution of the Licensed Products shall be deducted nor shall any deduction be
allowed for any uncollectible accounts or allowances.
1.5
“Licensed Market” means the types of products that may be marked with the
Trademarks, as defined in Exhibit B.
1.6
“Customers” means the people to whom Licensed Products may be sold, as
defined in Exhibit B.
1.7
“Term” means the period of time, as defined in Exhibit B, starting from the
Effective Date.
2.

LICENSE

2.1
Scope of License. Licensor grants to Licensee a non-exclusive license to make,
have made and sell Licensed Products in the Licensed Market throughout the world
to Customers. Licensee shall not have the right to sub-license beyond the extent
necessary to manufacture the Licensed Products. Licensee shall make no other use of
the Trademarks.
2.2
Royalty. Licensee shall pay Licensor a royalty equal to the Royalty Rate times
Net Sales.
2.3
Code of Conduct. The grant of the license to the Licensee is contingent upon
Licensee agreeing to and adhering to the Code of Conduct, attached at Exhibit C.
3.

1

LICENSOR’S CONTROL

3.1
In order to protect and preserve Licensor’s rights in the Trademarks, Licensee
agrees that (i) prior to the first use of the Trademarks by Licensee, Licensee shall obtain
Licensor’s approval of all aspects of such use, including quality of the Licensed Product;
and (ii) once Licensee’s use of the Trademarks is initially approved by Licensor, any
subsequent modification in such use, including changes in quality of the Licensed
Product, must be reviewed and approved by Licensor prior to implementation of such
modification. Licensor may terminate this Agreement if Licensee fails to abide by these
quality control provisions.
4.

USE OF THE TRADEMARK

4.1
Trademark Format. Licensor retains the right to specify, from time to time, the
format in which Licensee shall use the Trademarks, and Licensee shall only use the
Trademarks in a format approved by Licensor.
4.2
Proper Notice and Acknowledgment. Every use of the Trademark by Licensee
shall incorporate a superscript TM or a circle enclosing an R, as directed by Licensor.
4.3
Impairment of Licensor’s Rights. Whether during or after the term of this
Agreement, Licensee shall not challenge or otherwise impair Licensor’s rights in the
Trademarks. Licensee shall not apply for the registration of, or cause or allow the filing
of an application for the registration of, a tradename, trademark or service mark which is
identical to or confusingly similar to any of the Trademarks.
4.4
Licensor’s Rights and Remedies. Licensee agrees that Licensor retains, and may
exercise, all rights and remedies available to Licensor as a result of Licensee’s breach
of this Agreement, misuse of the Trademarks, or any other use of the Trademarks by
Licensee which is not expressly permitted by this Agreement.
5.

TERMINATION

5.1
Termination without Cause. Either party may terminate this Agreement, with or
without cause, by delivering written notice of termination to the other party, and, unless
a later date is specified in such notice, termination shall be effective thirty (30) days
after the date such notice is given.
5.2
Termination for Cause. Notwithstanding the provisions of Section 5.1, this
Agreement shall automatically terminate without notice from Licensor if: (i) Licensee
violates the Code of Conduct; (ii) Licensee attempts to assign, transfer or otherwise
convey, without first obtaining Licensor’s written consent, any of the rights granted
to Licensee; (iii) Licensee fails to obtain Licensor’s approval of Licensee’s use of the
Trademark in accordance with Section 3 of this Agreement; (iv) Licensee uses the
Trademark in a manner in violation of, or otherwise inconsistent with, the restrictions
imposed by or in connection with Section 4 of this Agreement; or (v) Licensee uses the
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Trademark in a manner not expressly permitted by this Agreement.
5.3
Effect of Termination. All rights granted by this Agreement, shall expire upon
termination of this Agreement, and upon termination Licensee shall immediately cease
and desist from all further use of the Trademarks, except that Licensee may continue to
sell off Licensed Products in its inventory for a period of ninety (90) days.
6.

REPORTING AND PAYMENTS

6.1
Licensee shall provide Licensor a report within thirty (30) of the end of each
Reporting Period, as defined in Exhibit B. The report shall detail the number of Licensed
Products sold, the Net Sales of Licensed Products and royalties due. The report shall
be accompanied by payment of the royalties due. If no royalties are due, the report shall
so state.
7.

MISCELLANEOUS

7.1
Indemnification. Licensee agrees to indemnify and hold harmless Licensor and
its board, officers, employees and contractors from any and all claims or allegations
for damage or injury to persons or property or for loss of life or limb under any product
liability, tort liability or similar cause of action arising out of or in connection with (i) its
activities or (ii) the use of Licensed Products by third parties.
7.2
Assignment. Except as permitted, Licensee shall not assign, sublicense, transfer,
or otherwise convey Licensee’s rights or obligations without Licensor’s prior written
consent.
7.3
Applicable Law. This Agreement shall be interpreted, construed, and enforced
pursuant to, and in accordance with, the laws of the State of Iowa. Parties agree that
jurisdiction is proper in the courts of Linn County, Iowa.
7.4
Entire Agreement. This Agreement supersedes all previous agreements,
understandings, and arrangements between the parties, whether oral or written, and
constitutes the entire agreement between the parties.
7.5
Amendments. This Agreement may not be modified except by an agreement in
writing executed by the parties hereto.
7.6
Waivers. The waiver by either party of a breach or other violation of any provision
of this Agreement shall not operate as a waiver of any subsequent breach of the same
or other provision of this Agreement.
7.7
Notice. All communication to be given under this Agreement shall be in writing
and shall be delivered by hand, by facsimile, by registered or certified mail through the
United States postal service, or by courier service at the addresses listed below.
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Exhibit 805.2

Sondra Nelson, Board President

Exhibit 805.3

Exhibit 805.4

Exhibit A

a)

b)

c)

d)

e)

f)

g)

Linn-Mar Community School District

h)

Linn-Mar Lions
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Exhibit B
Non-commercial
Royalty Rate: 0%
Licensed Markets: 1) Nothing prohibited by the Code of Conduct; 2) Licensor approved
clothing for members of the group such as uniforms or event T-shirts; and 3) Licensor
approved promotional materials for the group
Customers: Members of the group
Term: 5 years
Reporting Period: Annually
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Exhibit C

CODE OF CONDUCT
NON-COMMERCIAL
Prohibited Items. License shall not use any Trademarks in connection with the promotion
of sexual activity or tobacco, alcohol or illegal drug use including refraining from using the
Trademarks: i) in combinations with any positive or neutral mention of sexual activity,
tobacco, alcohol or illegal drugs; and ii) on any item used during sexual activity or used for
consuming tobacco, alcohol or illegal drugs.
Expected Behavior. License agrees to abide by, and have their members, parents of
members, coaches, and supporters abide by the following standards of behavior:
The use of profane or abusive language is not acceptable. Extreme verbal outbursts show a
lack of self-control and immaturity; these reflect negatively on the Licensor, Licensee and
the individual and should be avoided.
There is an expectation that all individuals representing the Licensor be courteous, mature,
cooperative and respectful at all times. Individuals should conduct themselves with the
knowledge that they, alone, are responsible for their own actions.
In all situations, competitors are expected to perform to the best of their ability, within the
context of specific rules of their competition. Sportsmanship and fair play to teammates,
opponents, and officials, should be in the forefront of a competitor’s basic philosophy and
attitude.
Students should present a neat appearance at all functions with adults using discretion
regarding their appearance.
Realizing that academics are the priority of the high school years, students are expected to
maintain acceptable standards of academic achievement. It is understood by all that
academic responsibilities include attendance, punctuality, cooperation, general good
behavior, respect for teachers and fellow students, and a genuine effort on all homework
assignments, tests, projects and examinations.
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Exhibit 805.5

Exhibit 805.6

Exhibit 805.7

Exhibit 805.8

Exhibit 805.9

Exhibit 805.10

Scanned by CamScanner

Scanned by CamScanner

Scanned by CamScanner

Exhibit 806.1

Exhibit 806.2

Exhibit 806.3

Exhibit 806.4

Exhibit 806.5

Exhibit 806.6

Exhibit 806.7

Exhibit 806.8

Exhibit 806.9

Student names not included for
confidentiality.

Exhibit 806.10

2-15-18

Student names not listed for confidentiality

Exhibit 807.1

Exhibit 807.2

Exhibit 809.1

School Finance Report
January 31, 2017
59% of the School Year Complete
Current Budget

Beginning Fund
Balance
Y-T-D Revenue

Exp
This Mon

Exp

Y-T-D

% Exp
(Budget)

Balance
(Budget)

1) Instructional (1000-1999)

$54,600,000

$4,193,937

$4,190,129

$23,287,318

42.7%

$31,312,682

2) Support Services(2000-2999)

$26,900,000

$2,203,356

$2,256,457

$13,457,996

50.0%

$13,442,004

3) Non-Instructional(3000-3999)

$3,838,000

$386,396

$409,892

$1,876,186

48.9%

$25,395,416

$2,314,694

$2,105,572

$18,324,848

58.5%

w/o transf

$7,070,568

48.3%

w/o transf

$53,787,068

4) Other Expenditures((4000-5299)

$1

Exp. Last Month

$110,733,416

$

9,098,383

$

8,962,051

Interfund Transfers

$7,161,226

$

495,935

$

495,935

Operating Fund-10

Total

$

56,946,348
$3,471,548

48.5%

Balance
(Revenues)

$1,961,814

$3,689,678

$80,197,783

$10,126,244

$38,873,854

$6,624,097

$6,458,529

$35,416,309

44.2%

44,781,474

3,457,545

Activity-21

$1,375,000

$555,799

$747,489

$87,489

$102,243

$547,744

39.8%

827,256

199,745

Management-22

$1,145,000

$2,013,570

$519,974

99.5%

5,161

$423,000

$320,776

$137,926

$79,083

18.7%

343,917

PERL-24

$0
$7,214

$251
$4,717

$1,139,839

Balance
(Fund)

(619,866)
58,843

13,583,789
755,544
1,393,705
379,620

SAVE-33

$1,825,000

$7,031,752

$3,141,515

$498,421

$601,935

$4,259,340

233.4%

(2,434,340)

(1,117,825)

5,913,927

Other Capitol Projects-35

$5,000,000

$4,957,033

$3,592

$435,441

$389,880

$3,751,819

75.0%

1,248,181

(3,748,227)

1,208,806

PPEL-36
Debt Service-40

$5,860,000

$3,478,709

$1,906,541

$307,344

$834,044

$3,863,626

65.9%

1,996,374

(1,957,086)

1,521,623

$11,022,633

$4,236,478

$5,564,154

$834,613

$152,318

$6,061,181

55.0%

4,961,452

(497,027)

3,739,451

(135,143)

1,018,178

$3,585,000

$1,153,321

$1,557,083

$288,521

$385,464

$1,692,226

47.2%

1,892,774

Aquatic Center-65

$275,000

$136,654

$150,334

$12,992

$26,961

$115,089

41.9%

159,911

35,246

Student Store-68

$25,000

$1,811

$24,282

$2,250

$5,708

$20,091

80.4%

4,909

4,191

$110,733,416

$34,012,147

$52,626,744

$9,098,383

$8,962,051

$56,946,348

51.4%

53,787,068

$3,471,548

$495,935

$495,935

$3,471,548

0.0%

3,689,678

Nutrition-61

Total
Interfund Transfers

$7,161,226

(4,319,603)

171,900
6,001
29,692,543

Linn-Mar Community School District
Cash Balances
Fiscal Year: 2016-2017

Date Range: 01/01/2017 - 01/31/2017

Account Number

Title

10.0001.0000.000.0000.101000
10.0002.0000.000.0000.101000
21.0001.0000.000.0000.101000
21.0002.0000.000.0000.101000
22.0006.0000.000.0000.101000
24.0001.0000.000.0000.101000
24.0003.0000.000.0000.101000
33.0000.0000.000.0000.111008
33.0000.0000.000.0000.111010
33.0000.0000.000.0000.111011
33.0000.0000.000.0000.111012
33.0000.0000.000.0000.111013
33.0003.0000.000.0000.101000
35.0003.0000.000.0000.101000
36.0003.0000.000.0000.101000
40.0003.0000.000.0000.101000
61.0001.0000.000.0000.101000
61.0004.0000.000.0000.101000
65.0001.0000.000.0000.101000
65.0002.0000.000.0000.101000
68.0002.0000.000.0000.101000

CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
REV BOND RESERVE INVESTMENT
1.885 REV BOND RESERVE CD
1.555 RESERVE CD
938,977 RESERVE CD
2013 Reserve CD Ohnward
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK

Increases
Debits

Decreases
Credits

14,644,973.62
2,505.00
0.00
715,826.78
1,373,915.53
0.00
381,203.82
321,500.00
1,885,000.00
694,000.00
944,280.80
966,803.12
983,530.77
1,644,030.30
1,758,026.17
3,994,537.20
0.00
1,331,942.76
0.00
97,766.48
6,793.40

5,464,182.34
0.50
3,985.41
327,320.93
19,789.09
3,013.67
5,649.00
0.00
0.00
0.00
0.00
0.00
580,317.65
216.80
70,941.39
579,526.46
175,763.06
333,300.60
8,394.63
66,835.52
1,757.50

6,513,479.74
0.00
3,985.41
296,664.24
0.00
3,013.67
7,214.27
0.00
0.00
0.00
0.00
0.00
498,421.30
435,440.79
307,344.33
834,612.75
175,763.06
290,034.14
8,394.63
13,476.86
2,249.85

13,595,676.22
2,505.50
0.00
746,483.47
1,393,704.62
0.00
379,638.55
321,500.00
1,885,000.00
694,000.00
944,280.80
966,803.12
1,065,427.12
1,208,806.31
1,521,623.23
3,739,450.91
0.00
1,375,209.22
0.00
151,125.14
6,301.05

31,746,635.75

7,640,994.55

9,390,095.04

29,997,535.26

Beginning Balance

Cash Balance

End of Report

Printed:

02/08/2017

10:38:43 AM

Report:

rptGLCashBalances

2016.4.13

Page:
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Exhibit 809.2

School Finance Report
January 31, 2018
58% of the School Year Complete
Current Budget Beginning Fund
(amended)
Balance
Y-T-D Revenue

Exp
This Mon

Exp

Y-T-D

% Exp
(Budget)

Balance
(Budget)

Balance
(Revenues)

1) Instructional (1000-1999)

$57,300,000

$4,356,209

$4,515,622

$24,272,014

42.4%

$33,027,986

2) Support Services(2000-2999)

$27,606,000

$1,993,476

$2,129,421

$13,423,097

48.6%

$14,182,903

3) Non-Instructional(3000-3999)

$4,176,000

$285,400

$373,542

$1,713,652

41.0%

$20,131,272

$1,481,675

$973,373

$13,554,087

52.3%

w/o transf

$6,577,185

45.7%

w/o transf

$56,250,422

4) Other Expenditures((4000-5299)

$1

Exp. Last Month

$109,213,272

$

8,116,761

$

7,991,959

Interfund Transfers

$6,250,690

$

419,582

$

507,456

Operating Fund-10

Total

$

52,962,850
$3,024,677

48.4%

Balance
(Fund)

$2,462,348

$3,226,013

$83,117,078

$10,394,825

$40,515,265

$6,498,272

$6,807,798

$36,383,983

43.8%

46,733,095

4,131,282

Activity-21

$1,600,000

$760,424

$658,884

$99,662

$75,104

$604,953

37.8%

995,047

53,931

Management-22

$1,201,000

$2,021,542

$567,347

83.7%

196,269

(437,384)

PERL-24

$466,000

$450,338

$152,402

$4,071

$5,207

$103,800

22.3%

362,200

48,602

SAVE-33

$5,425,000

$6,623,707

$3,600,159

$411,074

$458,285

$5,371,994

99.0%

53,006

$0

$0

$0

$0

$0

$0

0.0%

0

0

0

$2,865,000

$871,058

$2,052,354

$48,436

$155,758

$1,606,364

56.1%

1,258,636

445,990

1,317,047

$10,389,194

$4,339,699

$5,029,862

$768,491

$112,159

$6,149,694

59.2%

4,239,500

$3,750,000

$1,052,889

$1,814,211

$263,015

$358,105

$1,583,761

42.2%

2,166,239

230,450

1,283,339

Aquatic Center-65

$350,000

$148,469

$148,124

$14,502

$15,494

$123,873

35.4%

226,127

24,251

172,720

Student Store-68

$50,000

$1,748

$38,311

$9,239

$4,049

$29,698

59.4%

20,302

8,614

10,362

$109,213,272

$26,664,699

$54,576,919

$8,116,761

$7,991,959

$52,962,850

48.5%

56,250,422

1,614,069

28,278,768

$3,024,677

$419,582

$507,456

$3,024,677

0.0%

3,226,013

Other Capitol Projects-35
PPEL-36
Debt Service-40
Nutrition-61

Total
Interfund Transfers

$6,250,690

$0

$0

$1,004,731

(1,771,834)

(1,119,833)

14,526,107
814,355
1,584,158
498,940
4,851,873

3,219,866

Linn-Mar Community School District
Cash Balances
Fiscal Year: 2017-2018

Date Range: 01/01/2018 - 01/31/2018

Account Number

Title

10.0001.0000.000.0000.101000
10.0002.0000.000.0000.101000
10.0008.0000.000.0000.101000
21.0001.0000.000.0000.101000
21.0002.0000.000.0000.101000
22.0006.0000.000.0000.101000
24.0001.0000.000.0000.101000
24.0003.0000.000.0000.101000
33.0000.0000.000.0000.111010
33.0000.0000.000.0000.111012
33.0000.0000.000.0000.111013
33.0003.0000.000.0000.101000
36.0003.0000.000.0000.101000
40.0003.0000.000.0000.101000
61.0001.0000.000.0000.101000
61.0004.0000.000.0000.101000
65.0001.0000.000.0000.101000
65.0002.0000.000.0000.101000
68.0002.0000.000.0000.101000

CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
1.885 REV BOND RESERVE CD
938,977 RESERVE CD
2013 Reserve CD Ohnward
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK
CASH IN BANK

Increases
Debits

Decreases
Credits

14,413,151.48
22,521.90
1,000,464.66
0.00
785,312.98
1,551,604.80
0.00
494,028.06
1,885,000.00
944,280.80
966,803.12
867,648.88
1,214,892.08
3,451,814.21
0.00
1,281,071.11
0.00
119,469.77
18,875.07

5,531,281.44
2.85
1,062.14
6,673.20
344,800.57
32,553.37
3,055.54
9,053.05
0.00
0.00
0.00
597,210.34
150,591.27
536,542.98
152,247.47
464,556.14
9,159.86
71,079.18
848.50

6,531,822.07
20,000.00
0.00
6,673.20
322,849.24
0.00
3,055.54
4,070.55
0.00
0.00
0.00
425,032.09
48,435.91
768,491.01
152,247.47
264,148.02
9,159.86
15,324.25
9,362.04

13,412,610.85
2,524.75
1,001,526.80
0.00
807,264.31
1,584,158.17
0.00
499,010.56
1,885,000.00
944,280.80
966,803.12
1,039,827.13
1,317,047.44
3,219,866.18
0.00
1,481,479.23
0.00
175,224.70
10,361.53

29,016,938.92

7,910,717.90

8,580,671.25

28,346,985.57

Beginning Balance

Cash Balance

End of Report

Printed:

02/13/2018

9:16:57 AM

Report:
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