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Goal #1: Inspire Learning (Articulate) 

Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

Develop a framework for students to 

experience and successfully pursue post-
secondary career offerings. 

Begin baseline tracking and reporting of % college acceptance rates 

(2017-18) and graduation rates (2011-2017) in order to establish 

reliable benchmark targets and enhance program offerings. {Improve 

college acceptance and college graduation rates (post-secondary 

student success metrics)} 

Review policies to ensure the district’s theory 

of action for teaching and learning is 

articulated. 

By summer 2017: Administration will work with Policy Committee to 

review, edit, and recommend policy changes, if necessary (Instructional 

Consistency). 

 

 

 

 

 

Curricular alignment to essential knowledge 

and skills supported by a coherent and 

aligned assessment system. 

K-4: In 2017-18, in the area of literacy (reading, foundational, 

literature, and informational text and writing) we will document 

unwrapped standards, student "I can" statements, and identification of 

priority standards (on report card). Once priority standards are 

determined, we will being to work on developing assessments and 

rubrics that ensure priority standards are being learned by students. 

Grades 5-7: In 2017-18, common assessments will be created for each 

unit of study in all subject areas. The creation of a middle level report 

card based on standards will be developed. Common assessments and 

the middle level report card will be used for reporting purposes in the 

2017-18 school year. 

Grades 10-12: By the fall of 2017, identification of priority standards 

will be documented (via PowerSchool) to ensure priority standards are 

being learned by students. 

High School: By 2017-18 the Linn-Mar High School Program of Studies 

will be updated to include Innovation Center/Iowa BIG. This allows for 

a more aligned curriculum for core courses, AP coursework and 

Kirkwood offerings.  

Special Education Programming: By the end of 2017-18, using Iowa's 

Specially Designed Instruction Framework, a core special education 

group will analyze the recommended key components and critical 

features to operationally define specially designed instruction in our 

district. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

  

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #1: Inspire Learning (Articulate) 

Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 

 

Graduation Requirements: Graduation Requirements 

Linn-Mar High School students are required to earn a minimum of 250 credits in order to graduate.  In addition, the 

following department requirements must be met in order to earn a diploma: 

 

English – 40 credits.  Must include English 9 or English I (10 credits each), English II (may opt out if pass English I with a 

90% or higher grade), English III or Advanced English III, and one speech/acting course (5 credits). 

Mathematics – 30 credits.  Must include Algebra (10 credits) or Algebra Fundamentals I and Algebra Fundamentals II (20 

credits).  Students who successfully complete both semesters of Algebra may not then take Algebra Fundamentals I or 

Algebra Fundamentals II to fulfill the Algebra or three year Math requirement. 

*Science - 30 credits.  Must include General Biology (10 credits) or Fundamentals of Biology I and Fundamentals of 

Biology II (20 credits), a physical science course (Chemistry, Physics, or Earth and Physical Science) (10 credits).  Ten 

elective credits may include the following vocational/technical offerings:  Aquaculture Science, Ag.-Science-Animal, Ag.-

Science-Plant, Natural Resources and Ecology, Food Science and Safety, Introduction to Engineering Design, and 

Principles of Engineering., an earth science course (Earth Science 9 (10 credits), Earth and Space Science (10 credits), or 

AP Environmental Science (15 credits)), a chemistry course (Applied Chemistry and Physics (10 credits) or Chemistry I (10 

credits)), and a physics course (Earth and Space Science (10 credits), Applied Chemistry and Physics (10 credits), Physics 

I (10 credits), or AP Physics (20 credits)). 

*Social Studies – 30 credits.  Must include U.S. History 9 or U.S. History I (10 credits) or AP U.S. History (15 credits), 

World History (10 credits) or AP World History (15 credits), American Government (5 credits) or AP U.S. Government (10 

credits), one social studies elective (5 credits). Introductory Psychology or Sociology (5 credits). 

*Personal Finance – 5 credits.  Students must receive credit for Personal Finance (5 credits) or granted a waiver through 

completion of designated online Financial Literacy course with certificate. 

Health/Fitness – 20 credits.  Must include Health I (5 credits). 

  

*Requirement for Class of 2022 and after. 

Proposed changes are in red 

  

Effect of changes – 

1. All students would be exposed to all 9-12 Iowa Core Science Standards as required (2018). 

2. All students would be exposed to all 9-12 Iowa Core Social Studies Standards as required (2020). 

3. Required credits would remain at 250. 

4. Prescribed credits would increase from 150 to 155. 

5. Science: 
a.   number of prescribed credits would remain the same 

b.   coursework would be required in each of four disciplines – life science, earth science, chemistry, and physics 

6. Social Studies: 
a.   number of prescribed credits would remain the same 

b.   elective credits would be replaced with 5 behavioral science credits 

7. 5 personal finance credits or credit waiver would be required. 

8. Change in graduation requirements would take effect with the Class of 2022. 

9. Change in graduation requirements would be (overall) FTE neutral as total required credits would remain at 250.  
 

An FTE increase may be required in Business (to cover Personal Finance) and Science (number of students selecting a 

path exceeding 30 credits may increase), while other departments could experience a decrease. 
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Goal #2: Inspire Learning (Support) 
Create effective and agile organization that is individually responsible to the needs of the whole child. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Individualized and data-driven instruction. 

During the 2017-18 school year, all schools will plan for individualized 

academic interventions (priority standards/content) for all students 

regardless of need based on an understanding of child development 

and learning theories within PLCs 100% of the time as measured by 

team notes.  PLCs will develop and implement differentiated classroom 

instructional opportunities (in specified areas per grade level) for all 

students. Measure: The use of common formative assessments to 

differentiate instruction. 

Explore opportunities to better communicate pathway opportunities for 

students through better articulation during instruction. 

 

Each student enters school healthy and 

learns about/practices healthy lifestyle. 

Develop a Health Curriculum Committee to review health education 

guidelines and determine district needs. Final recommendations will be 

made by June of 2017. 

Work with Community Relations on a communications plan to engage 

parents prior to students entering school regarding wellness and well-

being of children to be completed in spring 2017. 

 

 

 

 

 

Each student learns in a physically and 

emotionally safe environment. 

Staff, students, and family members establish and maintain school and 

classroom behavioral expectations, rules, and routines that teach 

students how to manage their behavior and help students improve 

problem behavior. 

Schools teach, model, and provide opportunities to practice social-

emotional skills, including effective listening, conflict resolution, 

problem solving, personal reflection and responsibility, and ethical 

decision making. 

Mental Health Needs: In 2017-18, continue partnerships and continue 

to explore additional family/staff education opportunities as they arise. 

Throughout the 2017-18 school year, Board of Education members will 

serve as PBIS "School Champions" and report school successes as part 

of regular board meetings in order to facilitate district-wide 

communication and support of the program. 

In 2017-18, schools will report goals, benchmarks and outcome data 

regularly through the Board Book to the school board and community. 

As a district, focus on making connections with kids. Progress will be 

tracked via Gallup Poll and Olweus. 

ALICE Trainings: begin classroom lessons, communication on training 

w/ staff, families, and community, active trainings to begin spring or 

early fall. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

No updates at this time 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

Promote understanding of total 

compensation at Linn-Mar and recognize 

compensation as a competitive tool to drive 

organizational results. 

Conduct a thorough job analysis for each certified and classified 

position over the 2017-18 school year. 

 

 

Provide ongoing professional development 

for teaching staff that supports core 

instruction, interventions and curriculum 

implementation. 

Create and implement a three-year flexible, professional development 

plan; thoughtfully allocating state categorical funding to support PD 

plan. This plan will be shared with the Board of Education in the winter 

of 2016-17. 

Throughout the 2016-17 school year, provide professional learning at 

each PDD on measuring the success of specific teaching strategies in 

an effort to identify and know how to utilize the most 'high impact' 

learning strategies. (Many resources can be used to do this including 

Hattie's Visible Learning and Marzano's Art and Science of Teaching). 

 

 

Effective and efficient use of data. 

By March 2017 we will develop a foundational understanding of 

Smarter Balanced Assessments with staff, students, and community 

and be prepared to implement Smarter Balanced for the 2017-18 

school year. 

Explore dashboard (performance metrics) possibilities for % of 

students in AP/honors/IB; % of students who show academic growth 

on NWEA, FAST, Iowa Assessment; % of students who achieve IEP 

Goals; and other relevant "predictive gateways" for academic success. 

 

 

 

 

 

Curriculum, instruction and assessment 

demonstrate high expectations for all 

students. 

Using relevant achievement gap information, identify opportunities to 

increase the number of students performing at or above grade level in 

math and reading. 

Expand early literacy within the early childhood programs by using 

creative curriculum assessment information to drive instruction. 

Provide substantive support to enhance math and reading skills PreK-5. 

During the 2016-17 school year, identify all level 3 and level 4 

questions used on all common formative or summative assessments 

within each course at the high school level. 

During the 2016-17 school year we will closely monitor and update our 

stakeholders as appropriate, federal and state initiatives including 

Smarter Balanced, ESSA, ELI and CASA.  

By the end of 2016-17, develop a K-8 standards based report card. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

 

 

Becoming Deliberately Developmental about our staff as 

we shift from "Human Resources" to "Talent 

Management". 

Research well-being and insurance models/best practices 

and explore community partnerships (Ex. Blue Zones) to 
improve Linn-Mar and community health and well-being, 

reduce health care claim costs from  five-year historical 
averages, and enhance productivity. 

Reduce employee workers compensation claims from five-
year average info. 

By spring 2017, develop integrated marketing and 

communications programs that position Linn-Mar as the 

district of choice for world class teaching, learning and 
student achievement. Develop and begin to execute and 

assess integrated strategic marketing and communications 
programs, both internal and external, to strengthen, 

promote and protect Linn-Mar’s brand identity, relevance, 
accomplishments and excellence. 

Explore opportunities to expand mentor programs for all 

employee groups and leverage their talent/knowledge to 
improve our overall performance. 

Work to create and maintain a predictable, respectful, 
compliant, labor relations environment, alignment and 

consistency with the overall employee relations strategy 
based on proactive and open communications. 

Research comprehensive and engaging performance 
management plans for classified and professional staff. 

Foster a positive, engaging, diverse and inclusive work 
environment while identifying and responding to the 
changing needs of the Linn-Mar community. 

 

Cultivate a high achieving performance culture. 

Revise recruitment strategy and branding program by late 

winter (2016-17). 

Always promote a school culture with the belief system of 

all students can learn. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

Strengthen leadership capability throughout Linn-Mar to 

promote high levels of performance and productivity and 

sustain excellence. 

Make school building-level communication the major focus 
of the communication efforts. 

Provide training to district leaders to address all aspects of 
the employee life cycle. 

Begin to develop a leadership ladder (succession planning) 

throughout Linn-Mar in all employee groups with a focus 
on recruitment and retention. 

Identify employee skill gaps, provide opportunity for 
improvement/workout plan or coaching out (coach up or 
counsel out). 

School Board, district leaders, and building administrators 
continually seek to improve knowledge of upcoming trends 

in education and research on school improvement by 
having memberships to professional organizations, 

attending relevant conferences, and networking with other 
administrative professionals. 

Board Policy Committee to develop and deploy board 

learning plan and work to strategically align all board 
committee work under the Strategic Plan. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

 

 

 

No updates at this time 
 

 

 

 

 

 

 

 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 
 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Digital Content 

Explore and clarify LM working definitions related to digital learning 
(blended learning, digital content, etc.) to establish a shared vision.  

Identify specific areas to provide district, building, and instructional 
support for technology integration and implementation. 

Review, update and curate our PreK-12 digital curriculum to ensure it is 
rigorous and relevant. 

Identify and develop an online course option, aimed primarily at LMHS 

11th and 12th grade students, in each department area that may or 
may not be a required course. 

 

Digital Citizenship 

During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e. 
CommonSense Media). 

2016-17 TICs provide professional development on digital citizenship. 

 

 

 

Digital Equity 

Review technology equity procedures to inform future policy decisions. 

Establish a uniform, digital checkout process for students who do not 
have Wi-Fi or computer outside of school. 

Using assessment information, implement the appropriate assistive 
technology tool(s) for students with special needs in the general 
education classroom.  

By increasing understanding of assistive technology, promote a culture 
of individualizing learning needs. 

 

 

 

Digital Pedagogy 

Begin a process to ensure all faculty have the qualifications and 

training necessary to deliver courses in a variety of modes; specifically 
regarding online instruction. 

Create a faculty mentor program or peer review system as a way to 
improve online/hybrid courses. 

Explore potential resources and processes for future curriculum. 

Utilize Technology Instructional Coaches (TICs) to provide coaching 
support for teachers integrating technology into their instruction. 

 

 

Digital Communication 

Use annual staff/student/parent/community survey data to determine 

effective use of school website for consistent district and building level 
communication. 

Explore possibilities for better alignment and integration of systems 
used by parents (i.e. PowerSchool, TouchBase and Total Access). 

Promote current electronic communication services for staff to access 

relevant information regarding resources. 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 

 

 

Huntley Professional Learning Through Innovation:  Ten high school teachers and two directors 

attended this professional development opportunity on October 18th.The experience included presentations 

on: 

● Blended Learning 

● 1:1 Implementation 

● Student Behavior in the Blended Environment: Policy and Procedure 

● Student Success in the Blended Environment: The Counselor’s Role 

● Blended Course Development 

● Blended Teacher Training 

● Collaboration and Innovation in Middle Schools 

● Classroom Visits 

  

Additionally, Huntley students shared their perceptions of Blended Learning during a panel discussion.   
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Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

Internal Partnerships 

Investigate and research district administration practices and processes 

to enable principals to focus more on instructional leadership. 

Promote opportunities for district employees to volunteer in 

classrooms. 

Explore and clarify the purpose and structure of district leadership 

meetings to align with Strategic Plan. 

 

 

 

External Partnerships 

Create conditions to provide transparent, accurate and accessible 

information through dashboards. 

Broaden opportunities for local businesses and historically underutilized 

businesses to work with the district. 

Explore opportunities for the city and local districts to share costs for 

shared services. 

Develop/nurture relationships and work with community partners and 

media to define, promote, expand and market signature programs. 

Begin to establish a network of information ambassadors. 

Enhance established partnerships with the business community, as well 

as nationwide, to broaden recruitment, wellness, volunteer and 

diversity initiatives.  

Promote external partners to join district committees and district staff 

participate in outside committee groups. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

 

 

 

No updates at this time  

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

Facilities Restructure 

During the 2016-17 school year the Board of Education, with feedback 

from community patrons, will approve a long-term facility structure 

plan that benefits all Linn-Mar students.  

Determine what the most appropriate and cutting edge learning 

environments look like at each of the grade level configurations and 

prioritize goals for the physical components for each of the 

environments. 

Establish a communication campaign to foster support and approval of 

district restructure needs. 

Develop a funding plan to support 10-year restructure plan, including 

the outline of a possible bond campaign strategy. 

Engage architects, engineers, demographers and other applicable 

services to assist in the planning and implementation of the facility 

restructure plan.  

Identify an off-site facility for Linn-Mar extension of Iowa BIG. 

Occupy Westfield Elementary addition. 

 

 

Facilities Preservation 

Address priority needs to improve district facilities by actively 

maintaining 10-year facilities and preventative maintenance plan, 

including identifying energy-saving opportunities. 

Develop a funding plan to support 10-year preventative maintenance 

schedule.  

Complete walkthroughs with principals, Crisis Committee members, and 

Operations & Maintenance to determine building needs in reference to 

safety and security. 

 

 

Operational Resource Allocation 

Work to optimize resources (buildings, personnel, programs, etc.) to 

ensure they are utilized efficiently and effectively. 

Explore procedures to effectively evaluate programs from a financial 

aspect to ensure resources are being utilized to full potential. 

Continually review categorical funding streams to ensure resources are 

being properly spent and that all expenditures are properly allocated. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

  

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 

 

Board Retreat: On October 16th the Board of Education and Administrative Cabinet met for a board retreat 

to review comments and thoughts from the recent bond vote. From this discussion, themes were identified 

that will be used to guide future communication efforts and the potential bond campaign. The themes 

identified by the board: 

● Plan details too vague 

● Tax implication too high 

● Image/culture 

● Previous decisions 

● 2nd high school 

● Open enrollment 

● Get out the vote 

Specific comments shared under each theme are outlined in the Themes/Comments pdf. A survey has been 

sent to Linn-Mar staff asking for additional feedback regarding the grade-restructuring plan/bond. The 

Communications Department is also in the process of seeking feedback from Linn-Mar parents and community. 

 

Lastly, the administration will take a look at the 10-year facilities plan. Renovations at the three historic 

elementary schools remain urgent priorities. The goal will be to identify and outline what renovations can be 

made in 2018.  

 

 

 

Certified Enrollment Update: Our annual, certified enrollment process is complete. Our certified enrollment 

is up over 123 students from the 2016-17 school year. Certified enrollment is not the number of students that 

we have attending Linn-Mar schools, it is a count of the number of resident students that live in our district.  

This number determines the budget allocations the district will receive from the state for the 2018-19 school 

year. The enrollment trends from previous years are listed below: 

 

School Year Certified Enrollment Change from previous year 

2014-15 7145.24 +202.24 

2015-16 7197.94 +52.70 

2016-17 7312.54 +114.60 

2017-18 7436.18 +123.64 

 

 

 

 

 

 

 

https://drive.google.com/open?id=0B9wu8-HKlzurMlBNcHppa0s5ZUU
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Finance/Audit Meeting: On October 18th the Finance/Audit Committee met. This was the first meeting with 

the new board members attendance. The following items were discussed: 

● The Committee Commission was reviewed with new members to note the purpose and responsibilities 

of the Finance/Audit Committee. 

● September 2017 financial reports and October 2017 board bills were reviewed. 

● Contract from RSP Associates, the district demographer, was discussed noting that it is important for 

this information to be updated annually to help with long-term planning. 

● Contract extension through 2022 from the US Cellular Center for future graduations was discussed. 

● Comments from the October 2nd auditor exit interview were reviewed noting the following items: 

○  The district disaster recovery plan should be formalized into a working document and reviewed 

regularly. 

○  Auditors tested various credit card transactions and noted that some meal purchases did not 

appear to be in compliance with district Policy 803.10-R which states: “Meals in the metro area 

are not reimbursable.” Also, at least one credit card purchase was not substantiated by invoice 

or detailed receipt. 

● Follow-up questions from a prior board orientation session were addressed. Topics discussed included 

tax increment financing, taxable valuations, income surtax, and open enrollment. 

● The November Finance/Audit Committee meeting has been cancelled due to the IASB convention. 
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Achievements and Honors: 

 

Congratulations to Linn-Mar’s OPUS ‘17 Vocalists: Forty-five Linn-Mar vocalists 
are among only 720 from the entire state selected to participate in OPUS 2017 next 
month in Ames. The Iowa Choral Directors Association sponsors the event, which is 
made up of four honor choirs of 180 voices each. The choirs include: a 5th/6th Grade 
Select Honor Choir, a 7th/8th Grade Bass Clef Honor Choir, a 7th/8th Grade Treble 
Clef Honor Choir, and a 9th grade Mixed Honor Choir. 

Congratulations to the following Linn-Mar student participants: 

Elementary: Josie Brown, Audrey Fitzsimmons, Jacob Jensen, Jude Crandall, Lauren Castor, Kayley Harney, 
Pyal Hanson, Lilly Walker, Max Lightfoot, Lindsey Corner, Brynlie Peery, Callista Wise, and Adora Spoor. 

Middle School: Caleb Brock, Owen Schlesinger. Maddie Nuss, Liberty Nyberg, Quinn Dunkle, Eve 
Christensen, Riley Cronin, Emily Brennom, Alaina Beck, Mara Kehrt, Rachel Dunnwald, Danica Kallas, Isaac 
Stanger, Kylie Wassmer, Sofia McLaughlin, Alyssa Newport, Dylan Ascher, Kaia Sjobakken, Kamryn White, Ava 
Macek, Melia Bohn, Kaitlyn Johnson, Eleanor Junk, Hanna Langley, Frances Lausen, and Vivian Shanley. 

9th Grade: Ella Crumley, Kaitlyn Brunson, Steven Madasu, Casey Walker, Matthew Tofanelli, and Cavan 
O’Hara. 

The selected students will spend November 16th rehearsing with their Honor Choirs. The day will then 
conclude with a 4:00 PM performance at CY Stephens Auditorium on the Iowa State University 
Campus.  

Congrats to LMHS “Uncommon” Students: Congratulations to Kaleb Cook, Alexa Gormley, 
and Daniel O’Hara for being honored with The Herbert Hoover Uncommon Student Award. These 
high school students were presented with the award during a ceremony hosted at the Herbert 
Hoover Presidential Library and Museum in West Branch, Iowa. All three students received a 
$1,000 scholarship. Additional congrats to Kaleb for being awarded a $5,000 scholarship. 
 

National School Bus Safety Week: Linn-Mar takes great pride in assuring the 
safety of our students every day. This includes transporting bus riders to and 
from school, on fieldtrips, and to athletic and fine arts competitions. During 
School Bus Safety Week, we take the opportunity to salute the 78 members of 
our Transportation Department who covered approximately 615,000 miles last 
year. 

 

National School Lunch Week: We want to give a huge shout 

out to the men and women of the Linn-Mar Nutrition Services 

Team in observance of National School Lunch Week. At Linn-Mar a 

group of 84 people, including substitutes, work tirelessly to 

provide an average of 4,900 lunches and over 500 breakfasts to 

Linn-Mar students in 11 buildings across the district each school 

day! Today’s school lunches must meet strict nutrition standards 

including limits on calories, sodium, and unhealthy fats. 

Nationwide, thanks to the National School Lunch Program, more 

than 30 million students enjoy healthy lunches. 
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Student of the Week (Oct. 12th): Congratulations to Josh King for being selected as the 

Marion Times Student of the Week. Josh is a senior at Linn-Mar High School and his 

academic interests include math and English. Josh said "I'm interested in studying 

business." Throughout his time at Linn-Mar Josh has been involved in cross country, St. 

Joseph's Catholic Youth group, and Iowa BIG. He has also been a Ruff Room Writing Center 

tutor and a boys' tennis manager. While at Linn-Mar, Josh has received academic letters of 

distinction, Leadership for Five Seasons, American Legion Hawkeye Boys State, and National 

Council on Youth Leadership.  

 

School Student of the Week (Oct. 5th): Congratulations to Abbey Fitzsimmons for being 

selected as the Marion Times Student of the Week. Abbey is a senior at Linn-Mar High School 

and her academic interests include science classes, especially biology. Abbey said "I also really 

like learning about history, Spanish and English." Throughout her time at Linn-Mar Abbey has 

been involved in 10th Street Show choir, FBLA, Key Club, Model UN, and Student Advisory 

Council. While at Linn-Mar, Abbey has been a National Merit semifinalist, received academic 

letters of distinction for three years, and National Honor Society.  

 

Boys’ Varsity Baseball Coach: Congratulations to Kyle Rodenkirk for being named Boys’ Varsity Baseball 

Coach for the 2018 season. Rodenkirk comes to the district via Jefferson High School where he coached the 

team to a record 116-79 (.595). 

 

Mayor AbouAssaly Visits Oak Ridge: The 7th graders at Oak 

Ridge had the honor of meeting with Marion Mayor, Nick AbouAssaly, 

as he shared insights into his role and responsibilities to the City of 

Marion. The students will use the information shared 

by Mayor AbouAssaly to help them complete essays 

for a contest entitled, If I Were Mayor. 

 

Linn-Mar Homecoming Queen and King: 

Congratulations to Sydney Von Lehmden and Tyler Green for being named the 2017 

Homecoming Queen and King. 

 

Coffee & Conversation: The Linn-Mar Board of Education invites friends and families of the 

district to stop by Excelsior Middle School on Saturday, November 4th for coffee and 

conversation. The event begins at 8:30 AM and is a great opportunity for folks to chat with 

Superintendent Shepherd and board members regarding current district events. 
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Linn-Mar Community School District  
Board of Education Work Session Minutes 

October 9, 2017 
 
 
100: Call to Order and Determination of a Quorum 
President Nelson called the meeting to order at 5:00 PM. Roll was taken. Present: AbouAssaly, 
Anderson, Isenberg, Lausen, Nelson, Wall and Weaver. 
 
200: Adoption of Agenda Motion 011-10-09 
Motion AbouAssaly, second Weaver to approve the agenda. Voice vote. All ayes.  
 
300: Work Session 
 
301: Booster Club 
Pete King, Linn-Mar Booster Club President, gave a summary of the Booster Club finances for 
2016-17. The club had a total income of $285,178.68 with a gross profit of $166,613.65. The 
Booster Club funded over $120,000 to the district. The allocation for 2017-18 is $172,079. 
 
302: Grant Wood Area Education Agency 
GWAEA Chief Administrator Joe Crozier, GWAEA President Jim Green, and GWAEA Regional 
Administrator Jill Weigel shared information on the services that Grant Wood provides to the 
district and how the funding flows to the AEA from the state.  
 
303: Board Orientation Session II 
Associate Superintendent Shannon Bisgard, Executive Director of Student Services Leisa 
Breitfelder, and members of the Teaching & Learning Department presented an overview of 
their roles and responsibilities as part of the orientation for new board members. Highlights also 
included information on current and upcoming projects. Due to time constraints, information on 
innovations and enrollment will be presented at a later date. 
 
304: Board Learning 
Due to time constraints the board did not share in board learning. 

 
400: Adjournment Motion 012-10-09 
Motion Weaver, second Anderson to adjourn at 6:47 PM. Voice vote. All ayes. 

 
 
 

____________________________________ 
Sondra Nelson, Board President 

 
 
 

____________________________________ 
Angie Morrison, Board Secretary 
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Linn-Mar Community School District  

Board of Education Regular Meeting Minutes 
October 9, 2017 

 
 

100: Call to Order and Determination of a Quorum 
President Nelson called the meeting to order at 7:00 PM. Roll was taken. Present: AbouAssaly, 
Anderson, Isenberg, Lausen, Nelson, Wall, and Weaver. 
 
200: Adoption of the Agenda Motion 013-10-09 
Motion AbouAssaly, second Weaver to approve the agenda as presented. Voice Vote. Motion 
carried. 
 
300: Recognitions/Proclamations 
 

400: Audience Communications 
 

500: Resolutions/Opening Bids/Public Hearings 
 
600: Informational Reports 
 

601: Marion City Council 
Wall reported on pertinent items from the October 5th Marion City Council meeting. 
 
602: Board Visit 
Board members shared highlights of their October 6th visit to Indian Creek Elementary. 
 
603: Board Book           Exhibit 603.1 
Superintendent Shepherd discussed several items from the Board Book. The election summary 
reflected 20% of voters were ages 39 and under and that 42% were over 60 years old.  
Shepherd also commented on the achievements and honors listed.  
 
700: Unfinished Business 
 

701: Approval and Signing of Board Operations Manual Motion 014-10-09   Refer to Exhibit 304.1  
Motion AbouAssaly, second Lausen to approve the Board Operations Manual as presented. 
Isenberg commented that he would like the next version to include a clarification that board 
members should remain neutral in all board elections. Voice vote. All ayes. Motion carried. 
 
800: New Business 
 

801: First Reading of Policy Recommendations Motion 015-10-09                       Exhibit 801.1 
Motion AbouAssaly, second Anderson to approve the first reading of the recommendations as 
presented. Voice vote. All ayes. Motion carried 
 

 IASB Policy Recommendation Changes: 
 105.1      Equal Education Opportunity - Revised 
 105.1-R      Administrative Regulations for Equal Education Opportunity Grievance Procedures – Revised 
 105.1-E1      Annual Notice of Non-Discrimination – Revised 
 105.1-E2      Grievance Form for Complaints of Discrimination/Non-Compliance – Deleted 
 105.1-E2      Continuous Notice of Non-Discrimination – New 
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 105.1-E3     Grievance Documentation Form – Deleted 
 105.1-E3     Notice of Section 504 Student and Parental Rights – New 
 105.1-E4     Complaint Form-Discrimination/Anti-Bullying/Anti-Harassment – New 
 105.1-E5     Witness Disclosure Form – New 
 105.1-E6     Disposition of Complaint Form - New 

 
 Review of Policy Series 500 thru 503.12 and 504.31-504.31-E1 

o 500.1   Objectives for Equal Education Opportunities 
o 501.1   Compulsory Attendance – Revised 
o 501.2   Entrance Admissions 
o 501.3   Attendance Center Assignment 
o 501.4   Student Attendance Record 
o 501.5   Resident Students 
o 501.6   Non-Resident Students 
o 501.7   Foreign Exchange Students 
o 501.9   Student Transfers In 
o 501.10   Student Transfers Out or Withdrawals – Revised 
o 501.11   Student Absences Excused 
o 501.12   Truancy Unexcused Absences 
o 501.13   Student Release During School Hours 
o 501.14   Students of Legal Age 
o 501.15   Homeless Children and Youth 
o 501.15-R  Administrative Regulations Regarding Homeless Children and Youth 
o 502.1   Student Conduct - Revised 
o 502.1-R   Administrative Regulations Regarding Student Conduct 
o 502.2   Expulsion - Revised 
o 502.2-R    Administrative Regulations Regarding Expulsion 
o 502.3   Prohibition of Tobacco/Nicotine, Alcohol and Drugs 
o 502.3-R    Administrative Regulations Regarding Prohibition of Tobacco/Nicotine, Alcohol & Drugs 
o 502.4   Search and Seizure 
o 502.4-R    Administrative Regulations Regarding Search and Seizure 
o 502.4-E    Search and Seizure Checklist 
o 502.5   Co/Extra-Curricular Conduct 
o 502.5-R1  Administrative Regulations Regarding Co/Extra-Curricular Conduct 
o 502.5-R2  Administrative Regulations Regarding Co/Extra-Curricular Conduct 
o 502.5-R3  Administrative Regulations Regarding Co/Extra-Curricular Conduct 
o 502.6   High School Academic Eligibility Co/Extra-Curricular Activities - Revised 
o 502.7   Corporal Punishment 
o 502.8   Weapons 
o 502.8-R    Administrative Regulations Regarding Weapons 
o 502.9   Student Appearance 
o 502.10   Care of School Property/Vandalism 
o 502.11   Freedom of Expression 
o 502.12   Student Complaints and Grievances 
o 502.13   Student Lockers 
o 503.1   Student Government 
o 503.2   Student Organizations 
o 503.3   Student Publications 
o 503.3-R    Administrative Regulations Regarding Student Publications 
o 503.4   Student Activity Program 
o 503.5   Reserved Time for Non-School Student Activities 
o 503.6   Attendance at Events Outside of School 
o 503.7   Honors and Awards 
o 503.8   Intramural Activities 
o 503.10   Student Travel 
o 503.11   Public Performances by Students 
o 503.12   Contests for Students/Honor Recognitions for Students 

o 504.31      Administration of Medication to Students - Revised 
o 504.31-E1   Medication Permission Form - Revised 

 
802: Open Enrollments Motion 016-10-09 
Motion Wall, second AbouAssaly to approve the open enrollment requests as presented. 
Decision was made for the board to have a discussion regarding clarification of open enrollment 
procedures at a future meeting. Voice vote. All ayes. Motion carried. 
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Approved In  
Name Grade Residing District Reason 

Yonkovic, Sydney 3rd Marion Independent Good Cause 
 

Approved Out 
Name Grade Receiving District Reason 

Coghlan, Devin 9th Marion Independent Good Cause 
 

900: Consent Agenda 
   

901: Personnel   
    

Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Bragg, Ashley OR: ASSIST Student Support Associate 10/2/17 LMSEAA II, Step 6 

Del Toro, Martha LG: Part-time Student Support Associate 10/2/17 LMSEAA II, Step 6 

Kern, Danielle WE: From Student Support Associate to Para-Professional 10/2/17 LMSEAA V, Step 10 
 

Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Evans, Tristan HS: Assistant Boys’ Varsity Track 9/29/17 $2,840 

Finnerty, Michael HS: Assistant Boys’ Varsity Track 9/29/17 $2,840 

Senters, Travis HS: Assistant Boys’ Varsity Track 9/29/17 $2,840 

Walsh, Rodger EX: Assistant 8th Gr Football Coach 8/16/17 $2,840 
 

902: Approval of September 25th Minutes        Exhibit 902.1 
 

903: Approval of October 2nd Orientation Session I Minutes     Exhibit 903.1 
 

904: Approval of October 6th Board Visit Minutes       Exhibit 904.1 
 

905: Approval of Bills                                                             Exhibit 905.1 
 

906: Approval of Contracts                                               Exhibits 906.1-11 
1. Upper Iowa University for student teacher placement for the 2017-18 school year. 
2. Application license agreement with CrisisGo for the use of their comprehensive 

emergency planning and communications platform applications and software. 
3. Agreement with School Administrators of Iowa (SAI) for mentoring and induction 

programs/services for new administrators if/when appropriate per § Chapter 284A.5. 
4. Commercial licensing agreement with Laura Mills, Sales Manager with Pel Industries. 
5. Commercial licensing agreement with Michael Hatcher, Owner of MH Advertising. 
6. Commercial licensing agreement with Kyle Simon, Account Manager with Kollegetown 

Sports. 
7. Independent contractor agreement with Davis Churchman to provide show choir 

choreography services. 
8. Independent contractor agreement with Alexis Robson to provide choreography for the 

Hi-Style Show Choir. 
9. Independent contractor agreement with Gary Hoobler to provide piano accompaniment 

for the Indian Creek Elementary music concerts. 
10. Independent contractor agreement with Amy Phelps to provide weekly student orchestra 

lessons at Oak Ridge Middle School. 
11. Contract with Seesaw for Schools for use of their software for the 2017-18 school year. 
12. Interagency agreement for Special Education services with Cedar Rapids CSD (2), 

Center Point Urbana CSD (1), College CSD (1), Iowa City CSD (1), and Waterloo CSD 
(1). To protect student confidentiality, no exhibits provided. 
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907: Fieldtrip Requests               Exhibits 907.1-2 
1. Request for the LMHS Student Council to attend the State Leadership Conference in Des 

Moines on October 29-30, 2017. Request submitted by Honey Sue Heater. 
2. Request for the FBLA to attend the National Leadership Conference in St. Louis, Missouri 

on November 10-12, 2017. Request submitted by Dana Lampe. 
 

908: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale obsolete equipment 

and furnishings on the Linn-Mar website. No items listed at this time. 
 

909: Approval of the Consent Agenda Motion 017-10-09 
Motion AbouAssaly, second Wall to approve the consent agenda. Voice vote. Motion carried. 
 

1000: Communications 
 

1001: Board Communications 
The board reviewed the IASB Convention schedule and other calendar items. Weaver attended 
the Homecoming concert and enjoyed it. AbouAssaly has meetings schedule with area 
legislators. Isenberg encouraged board members to visit Iowa BIG.  
 

1002: Calendar 
 

Date Time Event Location 

October 16th 1:00 PM Board Orientation Session II  Boardroom 

October 16th 4:30 PM Board/Cabinet Retreat  Boardroom 

October 17th 9:00 AM IASB Employee Relations Conference Altoona, IA (Registration Required) 
October 18th 7:30 AM Finance/Audit Committee Rm 203-Finance/Tech Conference Rm 

October 19th 5:30 PM Marion City Council City Hall 

October 20th Noon Board Visit Echo Hill Elementary 

October 23rd 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting 

Boardroom 

Date Time Event Location 

November 3rd Noon Board Visit High School 

November 4th 8:30 AM Coffee & Conversation Excelsior Middle School 

November 6th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Meeting 

High School Lecture Hall 

November 9th 5:30 PM Marion City Council City Hall 

November 15-

16th 

All Day IASB Annual Conference Des Moines 

November 16th 7:30 AM Finance/Audit Committee Rm 203-Finance/Tech Conference Rm 

November 20th 5:00 PM 

700 PM 

Board Work Session 

Board Regular Meeting 

Boardroom 

 

1003: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance/Audit Committee Anderson, Shepherd, Morrison, AbouAssaly, Lausen, Wall 

Policy/Governance Committee Shepherd, Morrison, Anderson, Isenberg, Weaver 

Career & Technical Education Advisory 

Committee 

Bisgard, Wall 

School Improvement Advisory Committee Bisgard, AbouAssaly 

Community Collaboration Advisory Committee Shepherd, Nelson 

Iowa BIG Board Shepherd, Isenberg 
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1100: Adjournment Motion 018-10-09 
Motion AbouAssaly, second Wall to adjourn at 7:30 PM. Voice vote. All ayes. Motion carried.  

 
 
 
 

____________________________________ 
Sondra Nelson, Board President 

 
 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes submitted by Angie Morrison 



 
    

 
 
 
 
 
 

 
Linn-Mar Community School District Board of Education 

Orientation Session Minutes 
October 16, 2017 

 
 

 
 

100: Call to Order and Determination of a Quorum    
President Nelson called the meeting to order at 1:09 PM. Roll was taken and a quorum 
established. Present: Anderson, Lausen, Wall, and Nelson. Absent: AbouAssaly, 
Isenberg, and Weaver 
 
200: Adoption of the Agenda Motion 019-10-16 
Motion Wall, second Lausen to approve the agenda as presented. Voice Vote. Motion 
carried. 
 
300: Orientation Session III 
 
301: Curriculum and Enrollment Review 
Bob Read and Shannon Bisgard shared additional information from the Teaching & 
Learning Department on innovations, integration of technology in learning, Iowa BIG, 
homework, and Professional Learning Communities (PLC). 
 
302: Finances/Operations/Technology/Personnel 
Brian Cruise and Stacy Fish gave updates on the Transportation Department and 
Nutrition Services. JT Anderson provided information form the Operations and 
Maintenance Department and began the school finance section of the orientation 
session. Due to time constraints, the remainder of the information will be shared at a 
later date, including the sections from Technology and Human Resources. 
 
400: Adjournment Motion 020-10-16 
Motion Lausen, second Wall to adjourn at 2:51 PM. Voice vote. Motion Carried.  
 
 

__________________________________ 
Sondra Nelson, Board President 

 
 

_______________________________________ 
Angie Morrison, Board Secretary 

 
Minutes submitted by Angie Morrison 

Exhibit 903.1



 

 

Linn-Mar Board of Education 

Retreat Minutes 

October 16, 2017 
 

100: Call to Order 

President Nelson called the retreat to order at 4:30 PM. Roll was taken and a quorum 

established. Present: Anderson, Lausen, Wall, Nelson, AbouAssaly, and Isenberg. 

Absent: Weaver. 

 

200: Adoption of Agenda 021-10-16 

Motion AbouAssaly, second Anderson to adopt the agenda as presented. Voice vote. 

Motion carried. 

 

300: Board Retreat 
 

301: Introduction 

Superintendent Shepherd gave a brief introduction and outline of the board retreat. 

 

302: Communications/Brainstorming/Analysis 

Board members, administrators, and OPN representatives participated in a 

brainstorming session on the feedback received from the bond campaign. 

 

303: Overview of Next Steps 

Superintendent Shepherd shared a brief overview of the next steps pertaining to the 

bond campaign. Meetings with OPN Architects will begin in the next few weeks.  

 

400: Adjournment Motion 022-10-16 

Motion Lausen, second AbouAssaly to adjourn the retreat at 5:55 PM. Voice vote. 

Motion carried. 

 
__________________________________ 

Sondra Nelson, Board President 

 

_______________________________________ 

Angie Morrison, Board Secretary 

Minutes submitted by Angie Morrison 
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LICENSE AGREEMENT
COMMERCIAL

This license agreement (“Agreement”) is made on the Effective Date, as defined in the 
signature block, by Linn-Mar Community School District, an Iowa school corporation 
(“Licensor”), and the undersigned (“Licensee”).

1. Definitions

1.1 “Trademarks” means the word and logo marks depicted in Exhibit A.

1.2 “Licensed Product” means products bearing the Trademarks. 

1.3 “Royalty Rate” means the percentage defined in Exhibit B.

1.4 “Net Sales” means Licensee’s gross invoice amount billed to customers of 
Licensed Products, less discounts and allowances actually shown on the invoice and, 
further, less any bona fide returns supported by credit memoranda actually issued to 
the customers. No other costs incurred in the manufacturing, selling, advertising, and 
distribution of the Licensed Products shall be deducted nor shall any deduction be 
allowed for any uncollectible accounts or allowances.

1.5 “Licensed Market” means the types of products that may be marked with the 
Trademarks, as defined in Exhibit B.

1.6 “Customers” means the people to whom Licensed Products may be sold, as 
defined in Exhibit B.

1.7 “Term” means the period of time, as defined in Exhibit B, starting from the 
Effective Date. 

2. LICENSE

2.1 Scope of License. Licensor grants to Licensee a non-exclusive license to make, 
have made and sell Licensed Products in the Licensed Market throughout the world 
to Customers. Licensee shall not have the right to sub-license beyond the extent 
necessary to manufacture the Licensed Products. Licensee shall make no other use of 
the Trademarks.

2.2 Royalty. Licensee shall pay Licensor a royalty equal to the Royalty Rate times 
Net Sales.

2.3 Code of Conduct. The grant of the license to the Licensee is contingent upon 
Licensee agreeing to and  adhering to the Code of Conduct, attached at Exhibit C.

3. LICENSOR’S CONTROL

1
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3.1 In order to protect and preserve Licensor’s rights in the Trademarks, Licensee 
agrees that (i) prior to the first use of the Trademarks by Licensee, Licensee shall obtain 
Licensor’s approval of all aspects of such use, including quality of the Licensed Product; 
and (ii) once Licensee’s use of the Trademarks is initially approved by Licensor, any 
subsequent modification in such use, including changes in quality of the Licensed 
Product, must be reviewed and approved by Licensor prior to implementation of such 
modification. Licensor may terminate this Agreement if Licensee fails to abide by these 
quality control provisions.

4. USE OF THE TRADEMARK

4.1 Trademark Format. Licensor retains the right to specify, from time to time, the 
format in which Licensee shall use the Trademarks, and Licensee shall only use the 
Trademarks in a format approved by Licensor.

4.2 Proper Notice and Acknowledgment. Every use of the Trademark by Licensee 
shall incorporate a superscript TM or a circle enclosing an R, as directed by Licensor.

4.3 Impairment of Licensor’s Rights. Whether during or after the term of this 
Agreement, Licensee shall not challenge or otherwise impair Licensor’s rights in the 
Trademarks. Licensee shall not apply for the registration of, or cause or allow the filing 
of an application for the registration of, a tradename, trademark or service mark which is 
identical to or confusingly similar to any of the Trademarks.

4.4 Licensor’s Rights and Remedies. Licensee agrees that Licensor retains, and may 
exercise, all rights and remedies available to Licensor as a result of Licensee’s breach 
of this Agreement, misuse of the Trademarks, or any other use of the Trademarks by 
Licensee which is not expressly permitted by this Agreement.

5. TERMINATION

5.1 Termination without Cause. Either party may terminate this Agreement, with or 
without cause, by delivering written notice of termination to the other party, and, unless 
a later date is specified in such notice, termination shall be effective thirty (30) days 
after the date such notice is given.

5.2 Termination for Cause. Notwithstanding the provisions of Section 5.1, this 
Agreement shall automatically terminate without notice from Licensor if: (i) Licensee 
violates the Code of Conduct; (ii) Licensee attempts to assign, transfer or otherwise 
convey, without first obtaining Licensor’s written consent, any of the rights granted 
to Licensee; (iii) Licensee fails to obtain Licensor’s approval of Licensee’s use of the 
Trademark in accordance with Section 3 of this Agreement; (iv) Licensee uses the 
Trademark in a manner in violation of, or otherwise inconsistent with, the restrictions 
imposed by or in connection with Section 4 of this Agreement; or (v) Licensee uses the 
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Trademark in a manner not expressly permitted by this Agreement.

5.3 Effect of Termination. All rights granted by this Agreement, shall expire upon 
termination of this Agreement, and upon termination Licensee shall immediately cease 
and desist from all further use of the Trademarks, except that Licensee may continue to 
sell off Licensed Products in its inventory for a period of ninety (90) days.

6. REPORTING AND PAYMENTS

6.1 Licensee shall provide Licensor a report within thirty (30) of the end of each 
Reporting Period, as defined in Exhibit B. The report shall detail the number of Licensed 
Products sold, the Net Sales of Licensed Products and royalties due. The report shall 
be accompanied by payment of the royalties due. If no royalties are due, the report shall 
so state.

7. MISCELLANEOUS

7.1 Indemnification. Licensee agrees to indemnify and hold harmless Licensor and 
its board, officers, employees and contractors from any and all claims or allegations 
for damage or injury to persons or property or for loss of life or limb under any product 
liability, tort liability or similar cause of action arising out of or in connection with (i) its 
activities or (ii) the use of Licensed Products by third parties.

7.2 Assignment. Except as permitted, Licensee shall not assign, sublicense, transfer, 
or otherwise convey Licensee’s rights or obligations without Licensor’s prior written 
consent. 

7.3 Applicable Law. This Agreement shall be interpreted, construed, and enforced 
pursuant to, and in accordance with, the laws of the State of Iowa. Parties agree that 
jurisdiction is proper in the courts of Linn County, Iowa.

7.4 Entire Agreement. This Agreement supersedes all previous agreements, 
understandings, and arrangements between the parties, whether oral or written, and 
constitutes the entire agreement between the parties.

7.5 Amendments. This Agreement may not be modified except by an agreement in 
writing executed by the parties hereto.

7.6 Waivers. The waiver by either party of a breach or other violation of any provision 
of this Agreement shall not operate as a waiver of any subsequent breach of the same 
or other provision of this Agreement.

7.7 Notice. All communication to be given under this Agreement shall be in writing 
and shall be delivered by hand, by facsimile, by registered or certified mail through the 
United States postal service, or by courier service at the addresses listed below.
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Exhibit A

a) b)

c) d)

e) f)

g) Linn-Mar Community School District

h) Linn-Mar Lions
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Exhibit B

Commercial

Royalty Rate: 8%

Licensed Markets: Everything not prohibited by the Code of Conduct

Customers: Everyone

Term: 1 year

Reporting Period: Quarterly

6



CODE OF CONDUCT 
COMMERCIAL 

Prohibited Items. License shall not use any Trademarks in connection with the promotion 
of sexual activity or tobacco, alcohol or illegal drug use including refraining from using the 
Trademarks: i) in combinations with any positive or neutral mention of sexual activity, 
tobacco, alcohol or illegal drugs; and ii) on any item used during sexual activity or used for 
consuming tobacco, alcohol or illegal drugs. 

Supplier Performance. Licensee is expected to provide the highest level of ethics and 
service in all business facets which include categories such as products and services, 
delivery, administration, and customer service. Licensee shall not engage in unscrupulous 
business practices and misrepresentations of any type. Licensee and its representatives shall 
be courteous, considerate, prompt, and businesslike with those whom they deal including 
employers, employees, suppliers, and the general public. Licensees may be subject to formal 
evaluations. 

Gifts. Licensor’s officials and employees cannot accept anything of value from a Licensee, 
such as personal gifts or gratuities, which may be construed to have been given to influence 
the official or employee. 

Compensation. Licensee shall ensure that its employees and the employees of all its 
subcontractors, shall earn at least the minimum wage as required by the law of the location 
of manufacture. 

Working Conditions.  Licensee shall provide a safe and healthy working environment, and 
have a safety program that proactively identifies and eliminates workplace hazards.  
Employees shall not be required to work more than the limits on the regular hours allowed 
by the law of the location of manufacture.  

Worker Rights.  Employees of Licensee and sub-contractors shall have the right to speak up 
about working conditions without fear of retaliation. No employee may be subjected to 
physical, sexual or verbal harassment. No employee may be discriminated against in 
employment in any way on the basis of race, creed, color, religion, gender, age, national 
origin, marital status, sexual orientation, gender identity, covered military veteran, 
disability, genetic information, familial status, physical attribute, political belief/party 
preference, or socio-economic status.  

Legal Compliance. Licensee shall comply with all the laws and regulations governing the 
workplace and Licensees conduct of its business affairs. Where there are differences or 
conflicts with this Code of Conduct and the applicable laws, the higher standard will 
prevail.  
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All-State Music Festival 

November 16-18, 2017 

Iowa State University, Ames, IA 

85 students will audition on October 21, 2017 

Students chosen will perform with other students from across the state in an honors performance on 

11/18/17. 

This is an optional opportunity, so there is no graded or assessed component. 

Booster Club funds the hotel rooms & the individual vocal, band & orchestra accounts fund the meal 

allotment for each student.   

Further information, such as hotel accommodations, roster, and itinerary, will be provided after the 

number of participants is determined. 



Current Budget 
Beginning Fund 

Balance Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $54,600,000 $1 $4,190,024 $1,284,917 $6,199,923 11.4% $48,400,077
2) Support Services(2000-2999) $26,900,000 $1,967,786 $1,525,226 $4,920,346 18.3% $21,979,654
3) Non-Instructional(3000-3999) $3,838,000 $254,322 $63,598 $338,281 8.8% $3,499,719
4) Other Expenditures((4000-5299) $25,395,416 $1,760,868 $2,853,640 $9,933,420 33.3% w/o transf $15,461,996

Total $110,733,416 8,172,999$          5,727,380$          21,391,970$          18.0% w/o transf $89,341,446
Interfund Transfers $7,161,226 495,935$             495,935$             $1,487,806 20.8% $5,673,420

Operating Fund-10 $80,197,783 $10,126,244 $6,170,077 $6,175,441 $2,052,410 $9,262,208 11.5% 70,935,575 (3,092,132) 7,034,112

Activity-21 $1,375,000 $555,799 $323,144 $156,964 $48,741 $208,032 15.1% 1,166,968 115,112 670,911

Management-22 $1,145,000 $2,013,570 $16,123 $51,870 $172,477 $1,140,434 99.6% 4,566 (1,124,311) 889,259

PERL-24 $423,000 $320,776 $4,673 $16,967 $35,140 $52,107 12.3% 370,893 (47,434) 273,342

SAVE-33 $1,825,000 $7,031,752 $585,673 $517,521 $1,130,707 $2,144,164 117.5% (319,164) (1,558,492) 5,473,261

Other Capitol Projects-35 $5,000,000 $4,957,033 $2,350 $490,046 $1,276,435 $1,767,415 35.3% 3,232,585 (1,765,066) 3,191,967

PPEL-36 $5,860,000 $3,478,709 $111,024 $500,455 $946,838 $1,905,763 32.5% 3,954,237 (1,794,739) 1,683,969

Debt Service-40 $11,022,633 $4,236,478 $1,557,826 $0 $0 $4,563,116 41.4% 6,459,517 (3,005,290) 1,231,187

Nutrition-61 $3,585,000 $1,153,321 $90,021 $251,060 $35,782 $297,211 8.3% 3,287,789 (207,190) 946,131

Aquatic Center-65 $275,000 $136,654 $35,373 $11,855 $28,402 $50,250 18.3% 224,750 (14,877) 121,777

Student Store-68 $25,000 $1,811 $11,005 $820 $448 $1,268 5.1% 23,732 9,737 11,548

Total $110,733,416 $34,012,147 $8,907,288 $8,172,999 $5,727,380 $21,391,970 19.3% 89,341,446 (12,484,682) 21,527,464

Interfund Transfers $7,161,226 $1,487,806 $495,935 $495,935 $1,487,506 0.0% 5,673,720

School Finance Report

25% of the School Year Complete

September 30, 2016
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10.0001.0000.000.0000.101000 CASH IN BANK 7,942,492.11 4,989,898.08 6,016,022.21 6,916,367.98
10.0002.0000.000.0000.101000 CASH IN BANK 2,500.88 1.19 0.00 2,502.07
21.0001.0000.000.0000.101000 CASH IN BANK (116.56) 9,884.66 9,768.10 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 719,307.98 296,724.67 356,828.38 659,204.27
22.0006.0000.000.0000.101000 CASH IN BANK 925,351.97 45,773.32 81,866.06 889,259.23
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,013.43 3,013.43 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 285,787.18 4,541.28 16,967.43 273,361.03
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 556,945.12 585,336.61 517,521.22 624,760.51
35.0003.0000.000.0000.101000 CASH IN BANK 3,681,402.82 610.57 490,046.02 3,191,967.37
36.0003.0000.000.0000.101000 CASH IN BANK 2,115,900.58 71,535.40 503,466.53 1,683,969.45
40.0003.0000.000.0000.101000 CASH IN BANK 665,528.18 565,658.98 0.00 1,231,187.16
61.0001.0000.000.0000.101000 CASH IN BANK 6,344.70 119,439.84 125,784.54 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,710,563.21 216,270.94 554,551.36 1,372,282.79
65.0001.0000.000.0000.101000 CASH IN BANK (10,017.11) 19,737.50 9,720.39 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 114,405.98 8,608.75 22,012.21 101,002.52
68.0002.0000.000.0000.101000 CASH IN BANK 1,717.65 11,359.68 1,229.58 11,847.75

23,529,698.61 6,948,394.90 8,708,797.46 21,769,296.05
End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 09/01/2016 - 09/30/2016 Decreases

Credits Cash Balance

Fiscal Year:   2016-2017

Printed: 10/12/2017 3:13:34 PM rptGLCashBalancesReport: 2017.3.10 Page: 1



Current Budget 
(amended)

Beginning Fund 
Balance Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $57,300,000 $1 $4,390,251 $856,342 $6,323,374 11.0% $50,976,626
2) Support Services(2000-2999) $27,606,000 $1,981,867 $1,661,601 $4,957,624 18.0% $22,648,376
3) Non-Instructional(3000-3999) $4,176,000 $233,199 $69,766 $318,281 7.6% $3,857,719
4) Other Expenditures((4000-5299) $20,131,272 $870,957 $1,091,664 $7,021,531 32.8% w/o transf $13,109,741

Total $109,213,272 7,476,274$          3,679,373$          18,620,810$          16.7% w/o transf $90,592,462
Interfund Transfers $6,250,690 419,582$             419,582$             419,582$               6.7% $5,831,108

Operating Fund-10 $83,117,078 $10,394,825 $6,221,801 $5,901,242 $1,883,495 $8,521,412 10.3% 74,595,666 (2,299,610) 8,095,215

Activity-21 $1,600,000 $760,424 $340,696 $151,606 $99,871 $281,970 17.6% 1,318,030 58,726 819,150

Management-22 $1,201,000 $2,021,542 $72,577 $137,372 $11,115 $1,018,632 84.8% 182,368 (946,055) 1,075,486

PERL-24 $466,000 $450,338 $12,284 $7,304 $63,078 $70,382 15.1% 395,618 (58,097) 392,241

SAVE-33 $5,425,000 $6,623,707 $569,724 $669,260 $1,056,526 $2,494,827 46.0% 2,930,173 (1,925,103) 4,698,604

Other Capitol Projects-35 $0 $0 $0 $0 -$608 $0 0.0% 0 0 0

PPEL-36 $2,865,000 $871,058 $216,255 $370,533 $490,661 $1,266,968 44.2% 1,598,032 (1,050,713) (179,656)

Debt Service-40 $10,389,194 $4,339,699 $1,417,105 $2,500 $0 $4,639,613 44.7% 5,749,581 (3,222,508) 1,117,191

Nutrition-61 $3,750,000 $1,052,889 $94,633 $211,776 $39,240 $259,183 6.9% 3,490,817 (164,550) 888,340

Aquatic Center-65 $350,000 $148,469 $37,244 $24,116 $33,941 $65,206 18.6% 284,794 (27,963) 120,506

Student Store-68 $50,000 $1,748 $17,321 $564 $2,054 $2,618 5.2% 47,382 14,703 16,450

Total $109,213,272 $26,664,699 $8,999,639 $7,476,274 $3,679,373 $18,620,810 17.0% 90,592,462 (9,621,170) 17,043,529

Interfund Transfers $6,250,690 $1,258,745 $419,582 $419,582 $1,258,745 0.0% 4,991,945

School Finance Report

25% of the School Year Complete

September 30, 2017
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10.0001.0000.000.0000.101000 CASH IN BANK 8,182,380.12 5,790,246.81 5,971,417.03 8,001,209.90
10.0002.0000.000.0000.101000 CASH IN BANK 2,517.84 1.80 0.90 2,518.74
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 6,958.25 6,958.25 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 889,644.67 293,763.91 366,148.98 817,259.60
22.0006.0000.000.0000.101000 CASH IN BANK 1,141,273.36 203,499.11 269,286.00 1,075,486.47
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,055.54 3,055.54 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 387,606.13 12,009.35 7,304.08 392,311.40
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 540,318.91 567,819.14 669,511.45 438,626.60
36.0003.0000.000.0000.101000 CASH IN BANK 37,202.02 153,675.17 370,533.02 (179,655.83)
40.0003.0000.000.0000.101000 CASH IN BANK 542,238.74 577,452.64 2,500.00 1,117,191.38
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 101,628.00 101,628.00 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,393,591.11 204,408.21 212,544.10 1,385,455.22
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 12,837.61 12,837.61 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 140,302.73 7,733.75 24,915.72 123,120.76
68.0002.0000.000.0000.101000 CASH IN BANK 9,759.51 7,254.75 563.80 16,450.46

18,078,419.06 7,942,344.04 8,019,204.48 18,001,558.62
End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 09/01/2017 - 09/30/2017 Decreases

Credits Cash Balance

Fiscal Year:   2017-2018

Printed: 10/12/2017 3:14:19 PM rptGLCashBalancesReport: 2017.3.10 Page: 1
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