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What is Venture?
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LMCSD’s Venture program is a project-based learning opportunity 
built to serve students through the acquisition and              
application of foundational knowledge to student-designed 
ventures.  Students begin by choosing a subject area of interest 
with a defined set of LMHS course associations and follow with 
learning through standards-referenced, project-based 
experiences. 

Venture learning will emphasize Iowa Core Universal Constructs

Critical Thinking Collaboration
Complex Communication Flexibility and Adaptability
Creativity Productivity and Accountability

Venture projects and experiences will target  LMHS Level 3 and 4 
proficiency….  transfer, advanced application, extension, and 
innovation using foundational knowledge and skill.



What is 
Venture?
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Why Venture?
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It is our Mission to …
• inspire learning
• unlock potential
• empower achievement

We will consistently deliver using 
authentic experience to inspire, 
motivate, and engage learning in 
support of students and the 
traditional classroom.



Why Venture?
Why Venture?

A Recent National Gallup 
Student Opinion Poll…



Why Venture?
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Caitie Kuempel
Linn-Mar Science Club 

Costa Rica 2007

Caitie tries on a 
Tortoise shell

Costa Rica 2007

Dr. Caitie Kuempel
The University of Queensland

Australia 2020 
PhD Conservation Science,                

MS Marine Biology, BS Environmental 
Science, BA French
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Why Venture?
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• Student Access

• Availability of Resources

• Continuity of Learning



Why Venture?
Student Access
Onsite location acknowledges and addresses barriers 
to participation including those of;

• Proximity

• Transportation

• Time

• Timing

Committed to Reducing the Opportunity Gap

Reducing inequities of opportunity due to race, ethnicity, 
socioeconomic status, English proficiency, familial 
situations, or other factors contributing to or 
perpetuating lower educational aspirations, achievement, 
and attainment for groups and individual students.
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Why Venture?
Availability of Resources
Facilities - classrooms, meeting rooms, kitchens, shops, labs, 
gymnasiums, fitness rooms

Materials, common and specialty equipment, supplies - art 
supplies, metal, wood, culinary equipment

Technical equipment - 3d printers, high-end computers and 
related software, centrifuges, lathes, specialized glassware, 
heart monitors, microscopes

People - 121 highly-qualified subject area specialists on 
campus.  Ready access to Marion business, industry, and 
government.

Endorsements – On-campus teachers each with one or several 
State of Iowa licensed content-area endorsements (322 in 
total), recognized to provide course credit in endorsed areas. 
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Why Venture?
Continuity of Learning
• Managed scope and sequence of coursework across all 

delivery methods (traditional, online, blended, project-
based)

• Proficiency achievement on identical standards at 
equivalent levels to those earning credit for stand-alone 
courses

• Broad availability of project-based, credit-bearing 
courses

• Focus on the reciprocal relationship between traditional, 
online, blended, and project-based learning.  

• Teachers using each method will work collaboratively 
during PLC-planning and progress-monitoring time.
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Why Now?
• Schools must make a full-throttled commitment to 

teaching the skills of creativity and innovation to meet the 
needs of present and future careers.

• Schools have reduced ability to provide learning transfer 
experiences.  Limitations imposed by time, general 
funding, and added curricular requirements contribute.

• Systemically increase availability, reinforce traditional 
learning, and increase learning transfer opportunity for all 
LMHS students.  Provision of an onsite, project-based, 
strand-focused (subject-area interest) learning model 
effectively serves the mission.

• Conceptual planning for an onsite experiential learning 
program began in earnest in 2018. Planning has advanced 
substantially since August.  Details of execution will be 
completed over the next seven months.
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Works like this…

Project-based teaching is provided in strands. Strands 
are designed as immersive experiences in defined 
content-areas with defined content-associated 
coursework.

At inauguration, 5 teachers will staff Venture Center and 
work with students in semester-long, 3-hour super 
blocks.  Project-based teachers lead strand learning in 
half-day, semester-long increments.

Planned strands include Graphic Arts, Life Science, 
Business Foundations, Advanced Business, Behavioral 
Science, Writing, Health, Earth Science, Environmental 
Science, and Government and Law.

Venture Academics
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Works like this…

Each strand will include complementary coursework totaling 
15 content-area credits and 5 project-work credits. Projects 
will be supported by community advisors, mentors, or 
partners.

Students will attend to strand learning in semester-long, half-
day blocks of time. As an example, standards for Health I and 
Health II would be met through direct instruction, 
collaboration, and health-related project work during  
Semester 1 of 2021-2022 from 1 to 4 pm.

Teachers track student performance on learning outcomes and 
advise student project work.

Students earn course credit by demonstrating proficiency on 
course priority standards.

Venture Academics



Planning (key to the following …)
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Unit of Instruction – one unit is the equivalent of one-half of a full-year-skinny course or a single-
quarter of a block class

FTE – Full time equivalent, equates to the number of teachers needed, each teacher may teach 12 
units o)f instruction 

Course Number – SCI541, establishes the department affiliation and course placement in the LMHS 
sequence

SCED Code – School Courses for the Exchange of Data code – required by the Iowa Department of 
Education to accurately define course content, determines required teacher endorsements necessary 
to teach courses, only appropriately endorsed teachers may award course credit

Standards – expected learnings

Standard proficiency – defined level of learning(s) necessary to earn course credit

The State of Iowa requires Project-Based Learning courses (as well as online, blended, and 
traditional) and teachers of courses to meet defined criteria to provide course credit.  LMCSD 
requires students to demonstrate priority learning to earn course credit.



Planned…
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https://linnmarcsd-my.sharepoint.com/:x:/g/personal/mhutcheson_linnmar_k12_ia_us/EQ4eAI9fJxFKhdghhBNHwK8BFbVwf9nYEM_zi7XpAAgyUQ?e=PUxzbq


Planned…
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• 4 subject-focused strands offered each half-day of each semester, a total of 
16 strands (some duplicate where student requests dictate) over the course 
of the year.

• 10 strands offered – Advanced Business, Behavioral Science, Business 
Foundations, Earth Science, Environmental Science, Government and Law, 
Graphic Arts, Health Science, Life Science, and Writing.

• Most strands include an English (reading, writing, or communication) 
component.

• Strands earn 20 credits per term (in the traditional setting, full loads for full 
day terms equate to 80 credits, 250 are needed to graduate).

https://linnmarcsd-my.sharepoint.com/:x:/g/personal/mhutcheson_linnmar_k12_ia_us/EQ4eAI9fJxFKhdghhBNHwK8BFbVwf9nYEM_zi7XpAAgyUQ?e=PUxzbq


A day in the life of a Venture student…
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A day in the life of a Venture student…
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A day in the life of a Venture student…
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A day in the life of a Venture student…
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“Even if you’re on the right track, you’ll get run over 
if you just sit there.”

- Will Rogers 

Linn-Mar CSD is on the move to provide extended 
learning to all.

Linn-Mar has had many successes over the years.  
We’ve been fortunate, but also worked hard.



23

Thoughts,  
Questions?




