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Hello!
Tina March - Building Principal

Shanna Helmke - Technology Integration Coach

Jennifer Frye - Instructional Coach

Carla Clanin - Media Specialist

Michele Lake - 1st Grade Teacher
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Staff Input



Innovation 

“Innovation, it is something that is both new and better.  Innovation is not 
about the “stuff”, but about a way of thinking.  Innovation is about a mindset 

more than anything.”

- George Couros



Leading Innovative Change

1. Leading First, Technology Second 

Many organizations let technology drive the experience of learning, and 
although technology can be transformational in our practice, we must have 
a clear focus on what we want to do with learning before we move 
forward with technology.  Schools can no longer let the “tail wag the dog.”

2.          Narrow Your Focus

Sometimes there are too many things happening in your school at once 
with the different initiatives.  If you want to become innovative, doing less 
can actually make you better.  Narrow your focus. 



Leading Innovative Change

3.       A New Staff Experience

We spend a lot of time telling people how to change but not much time 
immersing them into new learning opportunities. To embrace the new 
shifts in learning we are seeing, experience is everything. 

4.     Embrace an Open Culture

A leader can become better by simply walking into teacher classrooms 
everyday and seeing different strategies and opportunities for learning.  
This is an opportunity that every teacher should have and create by opening 
the doors to the learning that happens in their classroom through powerful 
reflections. Excellence should not be hidden.



Bowman Woods Theme Journey



What is Blended Learning?

Blended learning is the combination of active, engaged learning online 
combined with active, engaged learning offline to provide students with more 
control over the time, place, pace, and path of their learning.



● Working at their own pace
● Ownership of their learning
● Increased student engagement
● Increased motivation
● Increased confidence with standards
● Increased test scores 

Why Blended Learning? 

Empowers Students



● More “guide on the side” and less 
“teachers on the stage”

● Increased connections with individual 
students

● Creativity in lesson planning and unit 
design based around the standards

● Innovative thinking to incorporate 
technology with a purpose by modifying 
past lessons to be more engaging 

● Decreased behavior issues 

Empowers Teachers 

Why Blended Learning? 



Of Blended Learning

By Marcia Kish

Three Phases



The training wheels of the Blended Learning Classroom

Phase 1

The magic sauce of blended learning with the use 
of data driving learning environments

Phase 2

One small step away from becoming a 
personalized classroom

Phase 3



with Phase 1

Getting 
Started



Learning Environment 
With blended learning we want to provide a comfortable place 
for students to learn their best.  

Flexible seating allows student choice which has shown higher 
student motivation.

Each studio has its own spot within the classroom. 

We will be starting this more next year.



Check, Check, Done!
Students have a weekly checklist so they 
know what to do while the teacher is meeting 
with their small groups. 



Mini-Lesson

Students will meet with the teacher.  The teacher 
will differentiate lessons that are standard focused 
to each group of students.  



Independent Studio 
Independent practice for the student that is 
geared towards their ability level.  

The learner practices skills previously taught 
challenging or re-teaching their individual level 
while connecting to the standards. 



Digital Studio 

Online learning opportunities for learning, relearning, or 
adaptive practice that aligns with the content standards 
previously taught from the mini-lesson and independent 
practice. 

Teacher then use the data from the digital studio to see 
how the students are doing online with their content 
standards.

Examples: Freckle, Prodigy, Happy Numbers, XtraMath, 
EdPuzzle, Read Theory, NewsELA, Google Drop In, Seesaw, 
Breakout Rooms, Blooket, Quizizz, etc.



Future Ready Studio 
Also known as the 4Cs studio because it 
provides time for the students to create, 
communicate, collaborate, and use critical 
thinking to showcase the understanding of 
the content standards. 

Examples: task cards, sorting activities, 
creating their own task (ie - math task 
cards), games, research projects, creating 
dioramas, google slides, adobe spark, etc.



Schlecty’s 
Levels of 
Engagement



http://www.youtube.com/watch?v=YozGjzUnPLA


Year 2
2021/2022
Fully implement 

Phase 1 of Blended 
Learning along with 

starting to implement 
Phase 2.  Using data 

to drive the 
instruction.

Year 3
2022/2023
Fully implement 

Phase 2 of blended 
learning and focusing 
on the Future Ready 
Studio.  Make it more 

inquiry based and 
student driven. 

Year 4
2023/2024

Fully implement Phase 
2 in all subject areas.  
Start implementing 

Phase 3 where 
appropriate for 

students.

Next Steps 



Questions?



CREDITS: This presentation template was 
created by Slidesgo, including icon by Flaticon, 
and infographics & images from Freepik

Please keep this slide for attribution

Thank 
You!

https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/



