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Give an example (or a
few) of when your
students were at their
highest level of learning
and engagement.

hands on learni:

Creating a project or
presenting information to the
rest of the class.

Project based learning.

My students learn best when
they are active in their own
learning. My students have
been more engaged when they
have felt a connection to the
learning. Technology has
helped to allow students to be
in charge of their learning

playing jeopardy after reading a
book

playing game:

pts

What learning do you
still remember from your
school days as a
student?

Thematic projects where we
were able to use our creativity
to explore and create

| remember making posters
with groups and singing and
playing music hands on
activities.

Anything hands-on or
experiential.

Reading and Writing

My 3rd grade teacher let us go
outside, sit in the grass away
from everyone and just think
and write in our little journals
she gave each of us. This
began my love of writing! My
elementary library had the
ONLY computer and we could
sign up to play games-l was
one of the first! She also had a

What do you think your
students like best about
coming to school?

being connected - to teachers, *

peers, learning, school, etc.

The adults and learning to read
and play with friends

They love seeing the adults
excited to see them. They love
being able to share what is
going on with their lives. They
love learning by doing!

Activities that are engaging

I know my students love all the
o keep kids

etting to do

the other

teachers in our building. 1truly feel

valued and I

What do we want for our
students?

to be a contributing, kind, and *
motivational citizen wherever
they are and at any time.

to love learning in all different
ways!

Hands on fun learning with
friends.

Students who cannot wait to
come to school, who LOVE
learning because we have
made it hands-on, fun, and
engaging, and the ability to be
respectful, responsible, and
kind citizens.

I want students to love being i
here and excited about what
they are learning. | want them
to be able to ask questions

then find the ways to find the
answers!

_ Staff In

creation

team building
new to us or to educat

new idea

{ ] ting something nev
collaboration
(0]

critical thinking

creat

purposeful

exciting
approach
cooperation

Go to www.menti.com and use the code 63 98 17 2

theme? (Pick 4)

What elements should be included in our school's “"




“Innovation, it is something that is both new and better. Innovation is not
about the “stuff”, but about a way of thinking. Innovation is about a mindset
more than anything.”

- George Couros
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' Leading Innovative Change

G Leading First, Technology Second

Many organizations let technology drive the experience of learning, and
N although technology can be transformational in our practice, we must have
\ a clear focus on what we want to do with learning before we move
\ forward with technology. Schools can no longer let the “tail wag the dog.”

\
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@ Narrow Your Focus

"~/ Sometimes there are too many things happening in your school at once
-7\ with the different initiatives. If you want to become innovative, doing less

-7 1 can actually make you better. Narrow your focus.
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Leading Innovative Change

@ A New Staff Experience

We spend a lot of time telling people how to change but not much time
immersing them into new learning opportunities. To embrace the new
shifts in learning we are seeing, experience is everything.

Embrace an Open Culture

A leader can become better by simply walking into teacher classrooms
everyday and seeing different strategies and opportunities for learning.
This is an opportunity that every teacher should have and create by opening
the doors to the learning that happens in their classroom through powerful
reflections. Excellence should not be hidden.




Woods Theme Journey

Phase 1. Students rotate through four studios:
Independent Studio, Digital Content, Future Ready skills
and Mini Lesson with the teacher.

Phase 2: The focus is on pace, place, path and learning
is driven by data. Students feel more choice and voice in
this phase.

Phase 3: Students can travel through content at their
own pace, place and path while data drives their learning
targets and project based learning opportunities.
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What is Blended Learning?

Blended learning is the combination of active, engaged learning online
combined with active, engaged learning offline to provide students with more
control over the time, place, pace, and path of their learning.

progression of i .
completed Data driven Mini

activities Lessons
Differentiated
Activities i
B |




Why Blended Learning? &

Empowers Students

Working at their own pace
Ownership of their learning
Increased student engagement
Increased motivation

Increased confidence with standards
Increased test scores




Why Blended Learning? :

Empowers Teachers

® More “guide on the side” and less
“teachers on the stage”

® Increased connections with individual
students

® Creativity in lesson planning and unit
design based around the standards

® Innovative thinking to incorporate
technology with a purpose by modifying
past lessons to be more engaging

Decreased behavior issues




By Marcia Kish




The magic sauce of blended learning with the use

of data driving learning environments /\

(""" Phase 3 ﬂ@%

One small step away from becoming a
personalized classroom






Learning Environment ’

With blended learning we want to provide a comfortable place '%_»ljé%%“

for students to learn their best.

Flexible seating allows student choice which has shown higher
student motivation.

Each studio has its own spot within the classroom.

We will be starting this more next year.
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“ Lesson 18- Hercules [ ~
7" Quest Check, Check,

Create a poster telling your class
which Greek Myth story you like the

Check, Check, Done!

5 best. How can you teach the class Watch one of the Greek Myth
Students have a weekly checklist so they woutr T h s e
know what to do while the teacher is meeting i W |~
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Mini—-Lesson

Students will meet with the teacher. The teacher
will differentiate lessons that are standard focused
to each group of students.




Independent Studio

Independent practice for the student that is
geared towards their ability level.

The learner practices skills previously taught
challenging or re-teaching their individual level
while connecting to the standards.




Digital Studio

Online learning opportunities for learning, relearning, or
adaptive practice that aligns with the content standards
previously taught from the mini-lesson and independent
practice.

Teacher then use the data from the digital studio to see
how the students are doing online with their content
standards.

Examples: Freckle, Prodigy, Happy Numbers, XtraMath, i
® EdPuzzle, Read Theory, NewsELA, Google Drop In, Seesaw,
®  Breakout Rooms, Blooket, Quizizz, etc.




Future Ready Studio

Also known as the 4Cs studio because it
provides time for the students to create,
communicate, collaborate, and use critical
thinking to showcase the understanding of
the content standards.

Examples: task cards, sorting activities,
creating their own task (ie - math task
cards), games, research projects, creating
dioramas, google slides, adobe spark, etc.
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http://www.youtube.com/watch?v=YozGjzUnPLA

Next Steps

©

Yeor 2
2021/2022

Fully implement
Phase 1 of Blended
Learning along with

starting to implement

Phase 2. Using data
to drive the
instruction.

Fully implement
Phase 2 of blended
learning and focusing
on the Future Ready
Studio. Make it more
inquiry based and
student driven.

o

Yeor 4
2023/2024

Fully implement Phase
2 in all subject areas.
Start implementing
Phase 3 where
appropriate for
students.
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