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Wilkins Elementary - Journey of Learning...Leader in Me 
 

● Fall 2018  
○ Met with district leadership and discussed the possibility of Wilkins becoming a 

themed school 
○ Communicated with all staff about the exploration process and began more 

focused exploration with Wilkins Lead Learning Team 
● December 2018 

○ Met with Cedar Rapids leadership to discuss their experiences and learned more 
about the STEAM and Leader in Me themes 

○ Set up a visit for part of Lead Learning Team(LLT) and Bowman Woods 
leadership to attend Johnson and Kenwood to meet with their school leadership 
teams 

● February 2019 
○ Visited Johnson and Kenwood, LLT became very interested in Leader in Me as a 

theme for Wilkins 
○ Took an additional team to the Leader in Me Symposium in Des Moines (2 day 

conference w/school visits to Brookview Elementary, Waukee Elementary, 
Jordan Creek Elementary, and Shuler Elementary in the Waukee School District) 

● March 2019 
○ Began Leader in Me book study for LLT, discussed questions in small groups 
○ Several LLT members and a few additional staff members attended Kenwood 

Leader Day 
● April 2019  

○ Updated all staff with overview of Leader in Me experiences 
○ Determined 94% of staff wanted to move forward with becoming a LIM school 

● September 2019 
○ Survey to determine staff interest/commitment for various LIM 

experiences/school visits 
● November 2019 

○ Lance Wheeler, from FranklinCovey, presented for district leadership and Wilkins 
staff 

● December 2019 
○ Took team of teachers to Brookview Elementary in Waukee for a Leader Day visit 

● January 2020 
○ Board Visit January 9 - Lead Learning Team worked with student leaders to 

prepare 
○ Student leaders took ownership of board visit and led various experiences 

 
● Upcoming: 

○ Leader in Me Symposium Feb. 10-12 
○ Kenwood Leader Day March 12 



○ PD on March 30 & May 4 
○ Leader in Me 2020-2021 

■ Continue staff learning & implementation 
■ Begin student learning & implementation 

 




