






















2022/2023 STAFFING
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NEW TEACHERS – NUMBERS:

ELEMENTARY – 13 GENERAL ED 

5 SPECIAL EDUCATION 

2 OPEN POSITIONS

INTERMEDIATE – 2 GENERAL ED



NEW TEACHERS CONTINUED….

MIDDLE SCHOOL – 8 HIGH SCHOOL – 12 

6 SPECIAL EDUCATION



Certified Staff

Elementary Intermediate Middle High School

Gen Ed. vs. SpEd

Gen Ed SpEd



NEW TEACHERS CONTINUED….

NURSES - 2 DISTRICT SUPPORT - 9



NEW CLASSIFIED – CURRENT OPENINGS:

STUDENT SUPPORT ASSOCIATES – 14

SECRETARIES – 5

MEDIA ASSISTANT – 1

BUS DRIVERS - 7

OPENINGS (37):

STUDENT SUPPORT ASSOCIATES – 28

NUTRITION SERVICES – 6

SECRETARY / HVAC / PARA  – 3  

BUS DRIVERS (ALWAYS OPENINGS)



All New Staff

Certified Classified District

Classified breakdown

Associates Nutrition Services Support Drivers



EMPLOYEE JOURNEY:

Recruiting Selection Retention



RECRUITING – IT’S NOT LIKE IT USED TO BE….

Certified:

• Local / Out of State

• Student teachers

• Bonus (Special Education Teachers)

• Endorsements

• Grant from the state

Classified:

• Transportation job fair

• Volunteer pool

• Upcoming associate job fair

Both:

• Social media / Radio

• Website

• Moving forward - Out of the Box thinking



RETENTION

Employee Assistance Program

Wellness

LM Bucks

Professional Development (Associate conference)

Benefits

Building recognition

Safety

Stay interviews / Exit interviews 

Please Pass the Love's Online School Mental Health Academy

This!

https://www.mylifeexpert.com/login
https://linnmarwellbeing.livehealthyignite.com/users/sign_in
https://drive.google.com/file/d/1EmnwjNgVvQOBQOJFITjesv4cqqdVf2z8/view?usp=sharing


 

 

Updates from the Cabinet 

September 12, 2022 

Cabinet Members: Assoc. Superintendents Nathan Wear and Bob Read, David Nicholson, (CFO/COO),  

Karla Christian (Human Resources), Leisa Breitfelder (Student Services), and Jeri Ramos (Technology) 
 

 
Highlights & Honors 

 
Student Honor: Congratulations to Amira Luensman, LMHS Senior, for receiving 
the National African American Recognition Award as part of the College Board 
National Recognition Programs. The programs recognized 62,000 students from 
across the country this year. Amira earned the recognition by excelling academically 
with a GPA of 3.5 or higher. 
 

Academic Letters Awarded: On September 
1st nearly 1,000 sophomores, juniors, and 
seniors were recognized for their academic 
excellence during the Academic Awards 
assemblies. Students who achieve a 3.33 (or 
higher) grade point average receive an 
Academic Letter. Students who achieve a 3.75-
3.99 GPA are recognized with Honors and those 
who achieve 4.00 or higher are honored with 
Distinction. This year’s honorees included 384 
sophomores, 322 juniors, and 281 seniors. 
Congratulations to all of these students on this 
outstanding achievement. 

Teacher Kudos: A special kudo goes out to Brandi (Hamdorf) Rickard, Wilkins 2nd Gr Teacher, for 
the unique way she included her students in her recent wedding. Her students wanted to be a part of 
the special day, so Mrs. Rickard had them create artwork that could be included as a table 
centerpieces. Great job, Mrs. Rickard, and congratulations on your wedding! 
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# % # % # % # %

NSBA 25             47.2% 15,616,730           30.2% 5,302         37.0% 35,323         38.2%

COSSBA 22             41.5% 22,231,556           43.0% 5,915         41.3% 38,099         41.2%

Independent 6               11.3% 13,821,995           26.8% 3,117         21.7% 19,028         20.6%

Totals 53             100.0% 51,670,281           100.0% 14,334       100.0% 92,450         100.0%
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• 

# of Seats % of Seats # of Seats % of Seats

NSBA 141                30.9% 48                  46.2%

COSSBA 204                44.7% 44                  42.3%

Independent 111                24.3% 12                  11.5%

Totals 456                100.0% 104                100.0%

U.S. House U.S. Senate
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Building Fundraisers 2022-23

Building Activity Sponsoring Group Contact Start Date End Date Est. Profit Purpose of Funds

Indian Creek Artsonia Indian Creek L. Havlicek Sep-22 Jun-22 $300.00 art supplies

T-Shirt Sales Westfield M. Brandt Sep-22 Nov-22 $1,500.00
supplies & 

equipment for 
essential groups 

Square 1 Art Westfield M. Brandt Dec-22 Feb-23 $1,500.00
supplies & 

equipment for 
essential groups 

Oak Ridge Apparel Sale Oak Ridge K. Lancaster 10/1/2022 10/16/2022 $3,000.00
non-curricular 

activities, events, 
clubs

Westfield

Exhibit 601.1



Club Fundraisers 2022-23

Sponsoring Group Activity Contact Start Date End Date Est. Profit Purpose of Funds

Environmental Club Poinsettia Sale M. Crock 11/1/22 12/22/22 $500.00
plants & tools for 

planters at Door #14

Esports
Merch sales at UofI football 

games
B. Johnson 9/3/22 12/3/22 $1,000.00

equipment, apparel, 
entry fees, printing costs

FFA Fruit, Meat, Cheese Sale B. Lemmer 10/7/22 11/11/22 $5,000.00
materials, conference 
fees, awards, banquet, 

school garden & lab

HOSA
Concessions at area 

stadiums/arenas
C. Lechner Sep-22 Jun-23 $5,000.00

registration and 
accomodation costs for 

conferences

Science Club Girls Bball Fan Shirts L. Azelborn 11/15/22 12/22/22 $500.00
entrance fees, supplies, 

meeting activities

Powder Puff Game H. Heater 9/21/22 9/21/22 $750.00
LM Foundation-Memorial 

Scholarship

Homecoming Dance H. Heater 9/24/22 9/24/22 $8,000.00
leadership activities, 

projects

Socktober H. Heater 10/1/22 10/31/22 $200.00
supply bags for children 
moving to/from shelters 

or foster homes

Student Council



Fine Arts Fundraisers 2022-23

Sponsoring Group Activity Contact Start Date End Date Est. Profit Purpose of Funds

10th Street Edition Supernova T.Buglewicz 1/14/2023 1/14/2023 $25,000.00
costumes, props, equipment, 

choreography, music, licensing

Hi-Style Finale Show S. Anderson 3/2/2023 3/3/2023 $10,000.00
costumes, props, equipment, 

choreography, music, licensing

In Step Get in the Spirit S. Anderson 12/17/2022 12/17/2022 $12,000.00
costumes, props, equipment, 

choreography, music, licensing

Jazz Band Jazz-a-Thon J. Tiede 12/1/2022 12/1/2022 $10,000.00 music, instruments, clinicians

Program Ads J. Reznicow 10/1/2022 6/1/2023 $3,500.00
guest artists, equipment, 

instruments

Driven Coffee J. Reznicow 10/1/2022 6/1/2023 $3,500.00
clinicians, equipment, 

instruments

Orchestra



Athletic Fundraisers 2022-23

Sponsoring Group Activity Contact Start Date End Date Est. Profit Purpose of Funds

Poster C. Robertson 11/01/22 11/30/22 $500.00 equipment, uniforms

Jr Lion Tournament C. Robertson 12/01/22 1/31/23 $4,000.00 volunteer coaches, equipment

Youth Camp C. Robertson Jun-23 Jun-23 $5,000.00 volunteer coaches, equipment

Apparel Sale C. Tompkins 10/01/22 11/30/22 $2,000.00 coaches, Hudl app
Poster C. Tompkins 11/01/22 11/30/22 $500.00 poster costs

Youth Camp C. Tompkins Jun-23 Jun-23 $5,000.00 coaches, Hudl app

Poster C. Sevening 11/01/22 11/10/22 $500.00 poster costs
Apparel Sales C. Sevening 11/01/22 11/10/22 $150.00 jerseys, bowling aids

Poms - JV Puravida Bracelets B. Montgomery Sep-22 Dec-22 $1,800.00 regional competition expenses

Poms - Varsity Holiday Helper Clinic S. Herrera 12/10/22 12/10/22 $3,000.00
nationals registration and 

expenses

Apparel Sales C. Brinkmeyer 8/24/22 4/10/22 $1,000.00 marketing, equipment
Poster C. Brinkmeyer 3/1/23 3/1/23 $500.00 marketing, Hudl app

Donations C. Brinkmeyer 4/5/23 4/5/23 $3,000.00 marketing, assistant coach

Swim - Boys Poster T. Belin 11/01/22 11/30/22 $400.00 poser costs
Swim-a-Thon and Apparel 

Sale
T. Belin 11/01/22 11/30/22 $3,000.00 equipment, consultants

Poster D. Streicher 11/01/22 11/30/22 $3,000.00
coach clinic, awards, attire, 
equipment repair/replace

Donnybrook D. Streicher 12/01/22 12/31/22 $2,000.00
coach clinic, awards, attire, 
equipment repair/replace

Kids Tournament D. Streicher 12/01/22 12/1/22 $2,000.00
coach clinic, awards, attire, 
equipment repair/replace

LMWC Tournament D. Streicher 01/01/23 1/1/23 $4,000.00
coach clinic, awards, attire, 
equipment repair/replace

Wrestling

Basketball - Boys

Basketball - Girls

Bowling

Soccer - Boys



 

 

Inspire Learning. 
Unlock Potential. 

Empower Achievement. 

 
School Board Regular Meeting Minutes 

August 29, 2022 
 

 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar School Board regular meeting was called to order at 5:00 PM in the boardroom of the 
Learning Resource Center (2999 N 10th St, Marion). Roll was taken to determine a quorum. Present: 
Buchholz, Morey, Nelson, Rollinger, Walker, Wall, and Weaver. Administration present: Bisgard, 
Nicholson, Wear, Read, Ramos, and Breitfelder. Absent: Christian. 
 
200: Adoption of the Agenda Motion 023-08-29 
MOTION by Weaver to adopt the agenda as presented. Second by Rollinger. Voice vote, all ayes. 
Motion carried. 
 
 
Special Recognition: Trenton Buglewicz, LMHS Choir Director, shared a special recognition in 
honor of Tejas Gururaja, Linn-Mar Senior, who recently won the Class 4A Lower High School 
Classical Men’s Division during the National Teachers of Singing Competition. 
 
 
300: Audience Communications 

1. Curt Hancock – Community Member – spoke against Policy 504.13 
2. Geralyn Jones – Community Member – spoke on lack of honesty/clarification from district 

 
 
400: Informational Reports, Discussions, and Presentations 
 
401: 2022-23 Hiring Update – Exhibit 401.1   
Karla Christian, Chief Officer of Human Resources, will share an update on hiring for the 2022-23 
school year. 
 
402: Student Achievement Report – Exhibit 402.1 
Nathan Wear and Bob Read, Associate Superintendents, reported on the 2021-22 student 
achievement data which included information on the various methods of assessments and the 
common data trends. 
 
403: Marion City Council 
Board Member Wall reported that during the August 18th Marion City Council meeting there were no 
items discussed pertaining to the district. 
 
404: Facilities Planning Update 
Superintendent Bisgard reported that the design schematics and initial cost estimates are almost 
complete for the new administration building and district tennis courts. 
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405: Superintendent’s Update  
Superintendent Bisgard shared that the first week of school went well, turf at the stadium should be 
laid this week, and that there will be a State of the District Address and several community 
conversations offered in October regarding Strategic Planning.  
 
 
500: Unfinished Business 
 
501: IASB Proposed Bylaw Amendment – Exhibit 501.1  
President Morey shared an update on the recent proposed bylaw amendment, regarding national 
membership, from the Iowa Association of School Boards. IASB will offer a FAQ Zoom session on 
Thursday. The board was in agreement that President Morey should be the district delegate for the 
September 13th IASB special session on this subject. 
 
 
600: New Business  
 
601: Set Public Hearing Motion 024-08-29 
MOTION by Wall to approve setting a public hearing regarding the district tennis court project for 
Monday, September 26, 2022; at 5:00 PM in the boardroom of the Learning Resource Center. 
Second by Weaver. Voice vote, all ayes. Motion carried. 
 
 
602: Open Enrollment Requests Motion 025-08-29 
MOTION by Buchholz to approve the open enrollment requests as presented. Second by Walker. 
Voice vote, all ayes. Motion carried. 
 

APPROVED IN 

Name Grade Resident District 

Apel, Cadence 9th Marion Independent 

Bell, Uriyah 1st Cedar Rapids CSD 

D’Arcy, Michael K Marion Independent 

Emerson, Ciara 9th College CSD 

Long-Ronaldo, Jerra 6th Cedar Rapids CSD 

Saul, Izabella 5th Cedar Rapids CSD 

Shaffer, James 11th Cedar Rapids CSD 

Taylor, Zoe 1st Cedar Rapids CSD 

Thornton, Nathan K Cedar Rapids CSD 

Wallis, Emmet 1st College CSD 

Waschewski Bell, Elijah 2nd Cedar Rapids CSD 

 
DENIED IN 

Name Grade Resident District Reason 

Sams, Alexander 3rd Cedar Rapids CSD Insufficient space 

 
 
700: Consent Agenda Motion 026-08-29 
MOTION by Walker to approve the consent agenda as presented. Second by Wall. Rollinger voiced 
concerns regarding items 705.4 and 705.7 and requested they be removed for separate vote. Walker 
requested her motion stand as presented. Voice vote. Ayes: Buchholz, Morey, Nelson, Walker, Wall, 
and Weaver. Nay: Rollinger. Motion carried. 
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701: Personnel            
    

Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Bohr, Amy From HP 6th Gr Teacher to WF Instructional Coach 8/17/22 Same 

Johnson, Laura HS: English Teacher 8/16/22 MA+45, Step 16 

Kuper, Gwen OR: From 8th Gr Math Teacher to Instructional Coach 8/17/22 Same 

Swanson, Wayne HS: Spanish Teacher (.6) 8/17/22 MA+45, Step 23 

White, Lauren EX: 8th Gr Social Studies Teacher 8/16/22 MA, Step 5 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Allmon, Jackson AC: Assistant Manager/Youth Swim 8/15/22 $60,000/year 

Blanchett, Elizabeth WE: Student Support Associate 8/25/22 LMSEAA II, Step 1 

Botton, Ellen NS: IC General Help 8/17/22 PTNS, Step 1 

Brown, Mary BW: Student Support Associate 8/17/22 LMSEAA II, Step 1 

Brunsman, Jennifer IC: Student Support Associate from 4 to 5.25 hours/day 8/17/22 Same 

Buchanan, Keena HS: Student Support Associate 8/18/22 LMSEAA II, Step 1 

Carey, Lindsay LG: Student Support Associate (.5) 8/22/22 LMSEAA II, Step 1 

Das, Mini OR: Student Support Associate 8/22/22 LMSEAA II, Step 1 

Emery, Noreen NS: IC from PT General Help to PT Satellite Manager 8/11/22 PTNS+.75, Step 1 

Folsom, Alicia NE: Student Support Associate 8/23/22 LMSEAA II, Step 1 

Greif, Breanna NS: EH General Help 8/17/22 PTNS, Step 1 

Hinkly, Melanie NS: LG From Cashier to Lead Cook 8/17/22 SEIU A+.25, Step 2 

Johnson, Heather BW: Student Support Associate 8/17/22 LMSEAA II, Step 1 

Kenneson, Laura NS: HP Lead Cook 8/17/22 SEIU A+.25, Step 1 

Koch, Carley LG: From General Ed Assistant to Health Assistant 8/17/22 LMSEAA II, Step 1 

Konzen, Darla OR: From Gen Ed Assistant to Student Support Assoc 8/17/22 LMSEAA II, Step 3 

Korapadi, Archana EH: Student Support Associate 8/24/22 LMSEAA II, Step 1 

Laubach, Lori-Anne LG: Student Support Associate 8/23/22 LMSEAA II, Step 1 

Masters, Janet EH: Media Assistant 8/17/22 LMSEAA I, Step 1 

McCallum, James TR: Regular Sub Bus Driver 8/1/22 Step 1 

Postel, Skyler HS: Student Support Associate 8/17/22 LMSEAA II, Step 1 

Rahgwani, Ruhan AC: Aquatic Instructor 8/15/22 $11.00/hour 

Reeves, June TR: Regular Sub Bus Driver 7/27/22 Step 1 

Rydze, Robin HP: Student Support Associate 8/17/22 LMSEAA II, Step 1 

Schultz, Emily OR: School Counselor’s Secretary 8/11/22 LMSEAA IV, Step 1 

Schultz, Julie NS: IC General Help 8/17/22 PTNS, Step 1 

Stark, Thomas HS: Student Support Associate 8/17/22 LMSEAA II, Step 1 

Strong, Iris IC: Student Support Associate 8/18/22 LMSEAA II, Step 1 

Taylor, Daveeta TR: Regular Sub Bus Driver 7/27/22 Step 1 

Torson, Stephen TR: Regular Sub Bus Driver 7/28/22 Step 1 

Wagner, Keely NS: NE General Help 8/17/22 PTNS, Step 1 

Weber, Luke WF: Student Support Associate 8/22/22 LMSEAA II, Step 1 

Wetrich, Thomas HS: Student Support Associate 8/17/22 LMSEAA II, Step 1 

Wiese, Sarah LG: Student Support Associate 9/12/22 LMSEAA II, Step 1 

Willmott, Catie HS: Student Support Associate 8/17/22 LMSEAA II, Step 1 

Ziolkowski, Robert TR: Regular Sub Bus Driver 8/15/22 Step 1 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Banks, Allison WE: Student Support Associate 8/1/22 Termination 

Banks, Pat HS: Student Support Associate 8/10/22 Other employment 

Brown, Briann WE: Student Support Associate 8/1/22 Personal 

Brummer, James NS: Assistant Driver 7/28/22 Other employment 

Bruns, Gabrielle IC: Student Support Associate 8/17/22 Other employment 
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Name Assignment Dept Action Reason 

Burrow, Timothy HS: Custodian 7/18/22 Other employment 

Craw, Parker AC: Assistant Manager/Youth Swim 8/12/22 Personal 

Crockett, Jennifer NS: HS General Help 8/24/22 Terminated 

Gerst, Brielle BP: Student Support Associate 7/18/22 Personal 

Hammond, Klein HS: Student Support Associate 8/6/22 Other employment 

Husman, Karla HS: Student Support Associate 7/20/22 Personal 

Krause, Rhonda WE: Student Support Associate 8/7/22 Other employment 

Lathrop, Sarah NS: HS General Help 8/24/22 Terminated 

McClure, Sandy NS: NE General Help 7/19/22 Personal 

McDonald, Zoey WE: Student Support Associate 7/15/22 Other employment 

Newhard, Alexandria HS: Student Support Associate 8/2/22 Personal 

Ochall, Sarah LG: Student Support Associate 8/15/22 Other employment 

O’Neill Geater, Jaye WF: Health Assistant 8/3/22 Other employment 

Pfeiffer, Madison IC: Student Support Associate 8/17/22 Other employment 

Priest, Ashlee LG: Student Support Associate 8/11/22 Other employment 

Sacquitne, Kat EH: Student Support Associate 8/1/22 Personal 

Schroer, Hope WE: Student Support Associate 7/30/22 Other employment 

Schulz, Laura IC: Student Support Associate 8/17/22 Other employment 

Scheckler, Stacey BP: Student Support Associate 8/17/22 Relocation 

Sivertson, Jessica EH: Student Support Associate 8/12/22 Other employment 

Skogerboe, Tammy NS: EH General Help 7/25/22 Personal 

Sopousek, Heather NE: Student Support Associate 8/1/22 Relocation 

 
Co/Extra-Curricular Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Colbert, Marcus HS: From Head 9th to Asst 10th Gr Boys Basketball Coach 8/24/22 $3,396 

Fontenot, Elizabeth OR: Show Choir Director 8/23/22 $1,887 

Garcia, AJ HS: Assistant Boys Wrestling Coach 7/18/22 $3,018.66 

Green, Justin HS: Assistant Boys Wrestling Coach 7/18/22 $3,018.66 

Kemokai, Abass EX: Assistant 7th Gr Football Coach 8/18/22 $3,018 

Wagner, Peyton HS: Assistant Boys Wrestling Coach 7/18/22 $3,018.66 

 
Co/Extra-Curricular Staff: Resignation 

Name Assignment Dept Action Reason 

Colbert, Marcus HS: Assistant 10th Gr Baseball Coach 8/16/22 Personal 

Kashu, Kimu HS: Assistant Varsity Boys Soccer Coach 7/19/22 Personal 

Meeks, Austin HS: Head 9th Gr & Asst Varsity Baseball Coach 7/18/22 Personal 

 
702: Approval of August 8th Regular Meeting Minutes – Exhibit 702.1  
 
703: Approval of August 15th Special Session Minutes – Exhibit 703.1 
 
704: Approval of Bills – Exhibit 704.1 
 
705: Approval of Contracts – Exhibits 705.1-22 

1. Agreement with City of Cedar Rapids for the crossing guard program 
2. Storage agreement with The Advantage Companies, LLC 
3. Amendment to Mercy Family Counseling agreement 
4. Speaking engagement agreement with TILL360 for work with BP, HP, EX, and OR 
5. Independent contractor agreement with Carey Bostain for work with LM Orchestra 
6. Independent contractor agreement with Tyler Hendrickson for work with LM Orchestra 
7. Independent contractor agreement with Lily Jausel for work with marching band color guard 
8. Independent contractor agreement with Miera Kim for work with LM Orchestra 
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9. Independent contractor agreement with Lexi Robson for work with Hi-Style Show Choir 
10. Independent contractor agreement with John Schultz for work with LM Orchestra 
11. Independent contractor agreement with Richard Wagor for work with LM Orchestra 
12. Independent contractor agreement with Ghyas Zeidien for work with LM Orchestra 
13. Non-commercial licensing agreement with Blair Seim, Head Coach of LM Lions 2028 
14. Non-commercial licensing agreement with Bryan Hay, Head Coach of LM Youth Girls 

Basketball 
15. Non-commercial licensing agreement with Bryan Hay, Head Coach of LM Storm 7th Gr Boys 

Basketball 
16. Non-commercial licensing agreement with Ryan Haskin, Head Coach of LM Red 4th Gr 

Basketball 
17. Non-Commercial licensing agreement with Michael Moran, Head Coach of LM 6th Gr Girls 

Basketball 
18. Non-commercial licensing agreement with Andrea Hutchinson, Manager of LM Black 5th Gr 

Girls Basketball 
19. Non-commercial licensing agreement with Travis Senters, Head Coach of LM Red 8th Gr Girls 

Basketball 
20. Non-commercial licensing agreement with Laura Kilburg, Head Coach of LM 6th Gr Basketball 
21. Non-commercial licensing agreement with Stacy Feldman, Head Coach of Prowl 4th Gr Girls 

Basketball 
22. Independent contractor agreement with Vince Klopfenstein for work with athletics 
23. Interagency agreements for Special Education services with Kirkwood Community College 

Transitional Services (5). For student confidentiality, exhibits are not provided. 
 
 
 
800: Board Communications, Calendar, and Committees 
 

 
801: Board Communications 

• Morey reminded the board of the October Strategic Planning event dates, requested board 
members RSVP pertaining to attendance at the IASB conference in November, and requested 
final feedback on updates to the board website. 
 
 

802: Board Calendar 
 

Date Time Event Location 

Sept 1 7:30 AM Finance/Audit Committee LRC Room 203 

Sept 8 5:30 PM Marion City Council (Nelson) City Hall/Virtual 

Sept 12 5:00 PM Board Meeting Boardroom/YouTube 

Sept 14 1:00 PM Policy Committee Meeting Boardroom 

Sept 22 7:30 AM Finance/Audit Committee LRC Room 203 

Sept 22 5:30 PM Marion City Council (Rollinger) City Hall/Virtual 

Sept 26 5:00 PM Board Meeting Boardroom/YouTube 

Sept 29 11:30 AM Board Visit Hazel Point Intermediate 
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803: Committees and Advisories 
 

Committee 2021-22 Representatives 

Finance/Audit Committee Buchholz, Morey, and Weaver 

Policy/Governance Committee Morey, Nelson, and Wall 

Career & Technical Education Advisory (CTE) Nelson, Rollinger, and Walker 

School Improvement Advisory Committee (SIAC) Rollinger, Walker, and Wall 

 
 
900: Adjournment Motion 027-08-29 
MOTION by Buchholz to adjourn the meeting at 6:43 PM. Second by Walker. Voice vote, all ayes. 
Motion carried. 
 

_________________________________________ 
Brittania Morey, Board President 

 
 
 

_________________________________________ 
David Nicholson, Board Secretary/Treasurer 
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Inspire Learning. 
Unlock Potential. 

Empower Achievement. 

 
School Board Special Session Minutes 

August 29, 2022 
 

 
100: Call to Order and Determination of a Quorum  
The Linn-Mar School Board special session was called to order at 6:53 PM in the boardroom of the 
Learning Resource Center (2999 N 10th St, Marion). Roll was taken to determine a quorum. Present: 
Buchholz, Morey, Nelson, Rollinger, Walker, Wall, and Weaver. Administration present: Bisgard. Also 
present was Attorney Miriam Van Heukelem. 
 
 
200: Adoption of the Agenda Motion 028-08-29 
MOTION by Weaver to adopt the agenda as presented. Second by Rollinger. Voice vote, all ayes. 
Motion carried. 
 
 
300: Closed Session  
 
301: Move into Closed Session Motion 029-08-29 
MOTION by Wall to move into closed session at 6:53 PM “to discuss strategy with the district’s legal 
counsel regarding matters that are presently in litigation or where litigation is imminent where its 
disclosure would be likely to prejudice or disadvantage the position of the governmental body in that 
litigation” as provided in Chapter 21.5(c) of the Code of Iowa. Second by Rollinger. Roll call vote, all 
ayes. Motion carried. 
 
 
302: Return to Open Session Motion 030-08-29  
MOTION by Wall to return to open session at 7:51 PM. Second by Buchholz. Roll call vote, all ayes. 
Motion carried. 
 
 
400: Adjournment Motion 031-08-29 
MOTION by Wall to adjourn the special session at 7:51 PM. Second by Buchholz. Voice vote, all 
ayes. Motion carried. 
 
 
 

_______________________________________________ 
Brittania Morey, Board President 

 
 
 

_______________________________________________ 
David Nicholson, Board Secretary/Treasurer 

 



Exhibit 703.1















Independent Contractor Agreement 

Please provide all information requested and sign page two. 

WHEREAS, Linn-Mar Community School District (“District”), a school corporation, intends to contract with 

________________________________________________________, Independent Contractor (“IC”), for the 

performance of certain services, 

THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES AND REPRESENTATIONS SET 

FORTH HEREIN, THE PARTIES AGREE AS FOLLOWS: 

1. SERVICES TO BE PERFORMED: ______________________________________________________

2. GROUP/DEPARTMENT WORKING WITH: _____________________________________________

3. AMOUNT OF PAYMENT: _____________________________________________________________

Total fees for services performed under this agreement will be paid by the district within 30 days after receipt 

of invoice from the IC upon completion of all services on __________________________________________,

which is the date of completion. An invoice for services should be sent to: Linn-Mar Community School District, 

Attn: Accounts Payable, 2999 N 10th Street, Marion, IA 52302. 

4. INDEPENDENT CONTRACTOR RELATIONSHIP: The parties intend that this independent

contractor agreement create an IC relationship between them. The district is interested only in the end

results achieved by the services of the IC and that they conform to the requirements specified in this

agreement. The manner of achieving these results and the right to exercise control or direction as to

the details, means, and methods by which the services are completed is the responsibility of the IC.

The IC is not an agent or employee of the district for any purpose. Neither party shall be considered to

be an agent, master, or servant of the other party for any purpose whatsoever and neither has any

authority to enter into any contract, assume any obligations, or make any warranties or representations

on behalf of the other. The district is not responsible for deducting from payments to the IC any

amounts for taxes, insurance, or other similar items relating to the IC. Accordingly, the IC shall be

responsible for payment of all taxes arising out of the IC’s activities in accordance with this

independent contractor agreement, including by way of illustration but not limitation: federal and state

income tax, social security tax (FICA), unemployment insurance taxes (FUTA), and any other taxes or

business license fees, as required. The IC shall further assume exclusive responsibility for the filing of

all tax returns due in connection with all amounts paid to the IC under the terms of this independent

contractor agreement.

5. PAYROLL OR EMPLOYMENT TAXES: No payroll or employment taxes of any kind shall be withheld

or paid with respect to payments to the IC. The payroll or employment taxes that are subject to this

paragraph include but are not limited to: FICA (social security tax), FUTA (federal unemployment tax),

federal income tax, state income tax, and state unemployment insurance tax.

6. FRINGE BENEFITS: The IC is not eligible for and shall not participate in any employee pension,

health, disability, or other fringe benefit plan of the district.

Jennifer Loeb

Guest Speaker for Venture Classes

Venture Classes

$250

Oct. 10, 2022
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7. INSURANCE: No workers’ compensation insurance or any other type of insurance (including but not

limited to professional liability insurance) has been or will be obtained by the district on account of the

IC. The IC shall comply with the workers’ compensation laws (and all other applicable laws) with

respect to the IC’s employment.

8. INDEMNIFICATION: The IC shall indemnify and hold the district harmless from and against all

liabilities, claims, debts, taxes, obligations, costs, and expenses (including reasonable attorney’s fees,

court costs, and costs of appeals) that the district may incur or sustain as a result of any breach of this

independent contractor agreement or negligent or other wrongful conduct in the performance of this

independent contractor agreement by the IC, or as a result of failure to pay any employment or income

taxes arising out of the IC’s performance of services for the district. If a suit, action, arbitration, or

other proceeding is instituted in connection with any controversy arising out of this agreement or to

interpret or enforce any rights under this agreement, the prevailing party shall be entitled to recover

from the non-prevailing party all attorney’s fees, costs, expert witness fees, and litigation expenses

incurred by the prevailing party, including those incurred on appeal.

9. TERM: This agreement shall begin on _____________________________, 2022___________ and

shall continue in effect until _______________________________, 2022______________, unless 

earlier terminated by either party in accordance with Section 11. 

10. TERMINATION: This agreement may be terminated by either party without cause upon seven (7)

days written notice. Upon termination, the IC shall be compensated for all work performed prior to the

date of termination.

11. ASSIGNMENT: The IC acknowledges their services are unique and personal. Accordingly, the IC may

not assign IC rights or delegate IC duties or obligations under this independent contractor agreement

without the prior written consent of the district.

12. AMENDMENTS: This independent contractor agreement may be supplemented, amended, or revised

only in writing by mutual agreement of the parties.

13. GOVERNING LAW: This independent contractor agreement shall be governed by and construed

pursuant to the laws of the State of Iowa.

14. ENTIRE AGREEMENT: This is the entire agreement of the parties and no other representations,
promises, or agreements (oral or otherwise) shall be of any force or effect.

This agreement is signed and dated this _________________ day of ___________________, 20___________. 

Independent Contractor Signature: Linn-Mar CSD Representative Signature: 

________________________________________ _________________________________________ 

Title: ___________________________________ Title: School Board President 

Please return this form to the Linn-Mar CSD Business Office – 2999 N 10th St, Marion IA 52302 

Oct. 10,
Oct. 11,2022

29th August 22

Mountain Climber/Guest Speaker

Received by Business Office 8/30/22



Exhibit 704.2









Exhibit 704.3





























Exhibit 704.4







 
 

Teach Upbeat, LLC 
445 Henry Street 

Brooklyn, NY 11231 
(646) 694-0252 

 
SERVICE ORDER FORM 
 
Form 522 
 
September 8, 2022 
 
Teach Upbeat, LLC Contact: 
Henry Wellington 
Managing Member 
Phone: 301-518-4918 
Email: henry@teachupbeat.com  
 
Customer Billing Address: 
Shannon Bisgard 
Associate Superintendent 

Customer Shipping Address: 
Shannon Bisgard 
Associate Superintendent 

Linn-Mar Community School District 
2999 N. Tenth Street 
Marion, IA 52302 
sbisgard@linnmar.k12.ia.us 
 

Linn-Mar Community School District 
2999 N. Tenth Street 
Marion, IA 52302 
sbisgard@linnmar.k12.ia.us 
 

 

PRODUCT DESCRIPTION AND SERVICES QTY UNIT 
PRICE 

SURVEY 
ADMINISTRATION 

TOTAL FOR   
SY 22-23  

Engagement Survey for Instructional Staff (with coaching) | SY 22-23 
Teach Upbeat, LLC (“Upbeat”) shall provide Linn-Mar Community School District 
(“Customer”) with one survey administration during the 2022-23 school year and 
reports that measure teacher engagement across the district and at each school, as well 
as a subscription to Upbeat’s website through which products and services are 
provided. Also included in the subscription: 
• Unlimited access to Upbeat toolkits 
• 30-minute consultation with each principal per survey administration; total of six 

(6) hours of individual principal coaching 
• Principal access to Upbeat leadership coaches for two months after consultation 

for implementation support 
• One hour of district consultations per survey administration 
 

 
 

 
12 schools 

 
 
 

$1,500 per 
school 

 
 
 

1 survey 
administration 

 
 

 
$18,000 

Engagement Survey for Non-Instructional Staff | SY 22-23 
Teach Upbeat, LLC (“Upbeat”) shall provide Linn-Mar Community School District 
(“Customer”) with one survey administration to non-instructional staff in the district 
during the 2022-23 school year. Also included in this subscription: 
• English and Spanish Version 
• 30 minutes of virtual consultation to review results per survey administration 
• 30 minutes to review and action plan with each department leader per survey 

administration 

 
 
 

560 
employees 

 
 
 

$10 per 
employee 

 
 
 
1 survey 
administration 
 

 
 
 
$5,600 

  
Subtotal for SY 22-23  $23,600.00 
Total Sales Tax  $0.00 
Grand Total for SY 22-23   $23,600.00 

Notes 
• Any applicable sales, use, excise, property or other federal, state, county, municipal, local or foreign taxes, levies, value added tax, or other indirect 

taxes, customs duties, tariffs, or other imposts are the responsibility of Customer; any such amounts included in this quote are estimates for 
informational purposes only. 

• Customer’s access to the Upbeat reporting website shall expire on September 1, 2023 
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Teach Upbeat, LLC 
445 Henry Street 

Brooklyn, NY 11231 
(646) 694-0252 

 
TERM AND TERMINATION 
This service order form (the “Order Form”) shall be effective upon its execution by Customer and Upbeat, and shall continue in effect for a period of 
twelve (12) months following the service activation date of September 13, 2022 (the “Initial Term”), unless terminated earlier in accordance with the 
terms herein. Thereafter, this Order Form shall automatically renew for consecutive renewal terms of one (1) year each (each a “Renewal Term”, and 
together with the Initial Term, the “Term”), unless a party hereto gives the other party written notice of termination of this Order Form prior to the 
expiration date of the then current Renewal Term; provided, however, that prior to each Renewal Term of this Order Form, Upbeat shall have the right to 
revise the pricing and other terms set forth in this Order Form to be effective for the next Renewal Term. If the parties fail to agree in writing on the 
revisions to pricing or other terms set forth in this Order Form prior to the commencement of the next Renewal Term, this Order Form will terminate on 
the expiration date of the then current Renewal Term. 
 

Customer acknowledges that Upbeat owns and retains all intellectual property rights that may exist in or come to exist in the products or services sold 
or disclosed to Customer under this Order Form, and that except for Customer’s own use of such products or services, Customer shall not make any 
other unauthorized reproductions or use of such products or services. 
 
During the Term of this Order Form, by no later than October 1, 2023 of the Initial Term and no later than October 1 of each Renewal Term, 
Customer shall provide to Upbeat a list identifying the names of all teachers who are then currently employed by Customer and those who have left 
the employ of Customer in the preceding year.  Customer shall retain its ownership rights of any data provided through the Upbeat website and can 
request its return or deletion, subject to Upbeat’s rights to retain copies of such data as may be required by law.  Upbeat shall ensure to display any of 
Customer’s data in a manner such that individuals cannot be personally identified.  Upbeat agrees to use AES-256 encryption algorithm to safeguard 
any of Customer’s data in Upbeat’s possession, subject to Upbeat’s rights to choose in the future, at its sole discretion, any other security technology 
measures that Upbeat deems adequate to safeguard Customer’s data.  Upbeat shall use commercially reasonable efforts to store Customer’s data in 
redundant databases to ensure that Customer’s data is not lost.  Upbeat shall also use commercially reasonable efforts to have independent third 
parties conduct audits on Upbeat’s security measures for protecting Customer’s data.  Upbeat shall also use commercially reasonable means to control 
authorized users’ access to Customer’s data, including ensuring that only authorized users are given access to data they are authorized to view. 
 
Upbeat, without prejudice to its other rights hereunder, may immediately and without notice, suspend the delivery of and/or terminate this Order 
Form or suspend Customer’s access to the Upbeat website in the event that Customer: (i) fails to make any payment when due, (ii) becomes insolvent 
or bankrupt, or ceases paying its debts generally as they mature, or (iii) breaches the terms and conditions of this Order Form or of Upbeat’s Privacy 
Policy or Terms of Use posted to the Upbeat website. Customer may, without prejudice to its other rights, terminate this Order Form forthwith on duly 
providing written notice to Upbeat to that effect in the event of Upbeat’s failure to provide or perform the products and services described in the table above 
through the Initial Term and any subsequent Renewal Term, and such default is continued for thirty (30) days after receipt of Customer’s notice by Upbeat. In 
the event of the expiration or termination of this Order Form for any reason, all rights granted to Customer hereunder shall terminate, and Customer 
shall immediately discontinue, and cause Customer’s authorized users to immediately discontinue, all use of the services and products provided by 
Upbeat. In the event of the expiration or termination of this Order Form, Customer shall notify all authorized users that their rights to access the Upbeat website 
and services and products provided by Upbeat have been terminated and Upbeat shall also have the right to notify all such authorized users of such termination. 

 

    INVOICING AND PAYMENT TERMS 
Upbeat will invoice Customer for the initial installment payment stated above upon execution of this Order Form by the parties hereto and prior to 
each Renewal Term of this Order Form. Invoices are payable by Customer on net 30-day terms, F.O.B. Point of Origin. 
 
ACCEPTANCE 
This quote also serves as an order form. CUSTOMER AND TEACH UPBEAT, LLC AGREE THAT THE TERMS AND CONDITIONS OF THIS 
AGREEMENT SUPERSEDE ANY PROVISIONS OF ANY CUSTOMER DRAFTED PURCHASE ORDER AND SUPERSEDE ALL PROPOSALS, 
WRITTEN OR ORAL, AS WELL AS OTHER COMMUNICATIONS BETWEEN CUSTOMER AND TEACH UPBEAT, LLC RELATING TO THE 
SUBJECT MATTER HEREOF. 

 
Teach Upbeat, LLC 

 
Linn-Mar Community School District 

By: ____________________________________ 
Authorized Signing Authority 
 

_______________________________________ 
Printed Name/Title 
 

_________________________ 
     Date 

By: ____________________________________ 
Authorized Signing Authority 
 

_______________________________________ 
Printed Name/Title 
 

_________________________ 
      Date 

 



[1] 

 

 

Implementation Timeline | Engagement Survey | SY 22-23 
We propose the following as a tentative implementation timeline for administering the 
engagement survey next school year. 

	
	

Engagement Survey | SY 22-23 

Deadline Action Step 
September 12, 2022 Presentation to Linn-Mar Board of Education for contract approval; return 

signed contract to Upbeat 
September 13, 2022 Upbeat and Linn-Mar meeting to confirm next steps 

September 20, 2022 Upbeat and Linn-Mar fall implementation launch meeting  

September 28, 2022 Linn-Mar to share employee names and the following data   with Upbeat: 
»	Email address 
»	School 
»	Grade Level 
»	Subject Area/Role 
»	Employee ID  
»	Employee Evaluation Rating 
»	Race/Ethnicity 
»	Gender 
»	Total years working experience 
»	Years of experience in district 

October 17-28, 2022 Survey Administration Window 

November 14, 2022 District administrators and school principals receive access to online dashboard 
and data reports by school 

November 14, 2022 Upbeat meets virtually with Linn-Mar leadership to share results 

November 14-18, 2022 Virtual consultation with each individual principal on their school results 

December 2022 Review fall survey process and plan for spring 2023 

March 1, 2023 Linn-Mar to share updated employee data 

March 13-24, 2023 Survey Administration Window 

April 10, 2023 District administrators and school principal receive access to online dashboard 
and data reports by school 

April 10, 2023 Upbeat meets virtually with Linn-Mar leadership to share  results 

April 10-14, 2023 Virtual consultation with each individual principal on their school results 

May 2023 Review survey process and plan for SY 23-24 
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