
Updates from the Cabinet 

September 26, 2022 

Cabinet Members: Assoc. Superintendents Nathan Wear and Bob Read, David Nicholson, (CFO/COO),  

Karla Christian (Human Resources), Leisa Breitfelder (Student Services), and Jeri Ramos (Technology)

Policy Committee Report: The committee met on September 14th to review several 
recommendations from the Iowa Association of School Boards, recent legislative changes, and to 
ensure district procedures and policy align. The full 200 Series (Board of Directors) was reviewed. 
The majority of changes resulted from the recent legislative session and were associated with 
HF2266, HF2589, HF2412, SF2383, and SF2322. The committee’s recommendations can be viewed in 
Exhibit 702.1 of the exhibit packet for the September 26th board meeting. 

Finance/Audit Committee: The committee met on September 22nd and reviewed the SAVE fund 
estimates from the State, the list of recent bills, and the current Capital Improvement projects (new 
district tennis courts and administration building). 

State of District Address: As part of the district’s current strategic planning process, 
Superintendent Bisgard will offer a State of the District address on October 3rd at 6:00 PM in the high 
school main auditorium. The focus of the address will be where we are as a district and where we are 
heading. 

Community Conversations: Superintendent Bisgard and the LMCSD Board of Directors will host 
three community conversations around the district to gather feedback from students, families, 
community members, and staff on strategic planning. The dates, time, and locations are listed below: 

● October 11th - 6:00 PM @ Novak Elementary (Address: 401 29th Ave, Marion)
● October 17th - 6:00 PM @ Westfield Elementary (Address: 901 E Main St, Robins)
● October 26th - 6:00 PM @ Boulder Peak Intermediate (Address: 3920 35th Ave, Marion)

Hiring Update: The district is still in need of student support associates, educational assistants, 
coaches, Special Education Strategists, grade-level curriculum facilitators, various grade-level team 
leaders, Nutrition Services help, an HVAC technician, and bus drivers. It’s easy to apply, just visit the 
district website (www.Linnmar.k12.ia.us) and click on the Human Resources link listed under the 
“District>Departments” tab.  

Highlights & Honors 

Academic Achievements: 
● Congratulations to Kara Kueper and Ashna Karia for being named National

Merit Scholarship Competition Semifinalists. Students must score in the top
1% of 1.5 million students who participated in the PSAT test in October of
2021.

● Congratulations also go out to Amulya Gopalam, Tejas Gururaja, Prem
Kulkarni, Shreya Kulkarni, and Kaiya Taylor for being named Commended
Students in the National Merit Scholarship Program. Students in this
category must score in the top 5% of 1.5 million students who participated in the PSAT in
October 2021.

Exhibit 505.1

http://www.linnmar.k12.ia.us/


Final Cost Estimate 

District Tennis Courts Project 

Linn-Mar Community School District 

September 2022 

• Cost including 5% construction contingency:

$1,732,500.00

• Estimated total project cost:

$1,873,033.00

Exhibit 601.1
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APPLICATION AND CERTIFICATE FOR PAYMENT PAGE ONE OF 1 PAGES 

TO OWNER: Linn Mar Community School District 
2999 10th Street 

PROJECT: 2022 LRC Roof Improvements APPLICATION#: Final 
08/10/22 
1218640 

Distribution to: 

Marion, Iowa 52302 

FROM CONTRACTOR: 
Dryspace, Inc. 
707 66th Avenue SW 
Cedar Rapids, Iowa 52404 
CONTRACT FOR: Learning Resource Center 

VIA Contractor: 

CONTRACTOR'S APPLICATION FOR PAYMENT 

Application is made for payment, as shown below, in connection with the Contract. 
Continuation Sheet is attached. 

1. ORIGINAL CONTRACT SUM------·-··- $ 99,219.00 
2. Net change by Change Orders---- $ 4,302.00 
3. CONTRACT SUM TO DATE (Line 1 +/- 2) $ 103,521.00 
4. TOTAL COMPLETED & S TORED TO DATE-$ 103,521.00 

(Column G on Continuation Sheet) 
5. RETAINAGE:

a. _5_ % of Completed Work $I I 

b. % of Stored Material $ 
(Column F on Continuation Sheet)

....._ _____ __ 

Total Retainage (Line Sa + Sb or 
Total in Column 1 of Continuation Sheet--

6. TOTAL EARNED LESS RET
A

INAGE-
(Line 4 less Line 5 Total) 

:1 98.344.951

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT,.. ________ 
_,

(Line 6 from prior Certificate,1----- $1 
98,344.951 

8. CURRENT PAYMENT DUE·----- $_ 5,176.05_ 
9. BALANCE TO FINISH, INCLUDING RETAINAGE

(Line 3 less Line 6) $ 5,176.05 

CHANGE ORDER SUMMARY ADDITIONS D EDUCTIONS. 
Total changes approved in previous 
months by Owner 
Total approved this Month 

TOTALS 
NET CHANGES by Change Order $4,302.00 

PERIOD TO: 
PROJECT NOS: 

CONTRACT DATE: 01/31/22 
Const. Mgr 
Architect 
Contractor 

�

Owner 

The undersigned Contractor certifies that to the best of the Contractor's knowledge, information and 
belief the Work covered by this Application for Payment has been completed in accordance with the 
Contract Documents, that all amounts have been paid by the Contractor for Work for which previous 
Certificates for Payment were issued and payments received from the Owner, and that current 
payment shown therein is now due. 

CONTRACT
J \'\ ,fl 

By: '--J" I'- \_) f l-z.__-
Lynn D Price 

Date: 8/10/2022 

. · - ·/1 � I j 
State of: Iowa 

..,..,.......;.. ________ _

,, • 

''I 
',, . �) . . . ..- '· 

. ., .,• County of: Linn 
----------- I • 

Subscribed and �_JVorn to b� ' ' 
NI 11,: '( 

me this /er"' day of �Si" ..,20.2� ·,'. : 111".:•·n 
- I 

: i 
• • • • 

Notary Public: 
My Commission expire�. 
CERTIFICATE FOR e, 

-
L � -. /·.,,.,,, 

= �c-- :;.av,..;.. 1,t , 
-.,�,> . !•J/1('.' 
.... <' /,. .-)• ···./1

., r • l J 
/ 

In accordance with Contr�. based on on-site observations and the data comprising 
application, the Architect certifies to the Owner that to the best of the Architect's knowledge, 
information and belief the Work has progressed as indicated, the quality of the Work is n accordance 
with the Contract Documents, and the Contractor is entitled to payment of the AMOUNT CERTIFIED. 

AMOUNT CERTIFIED------$ 5, j ],6 • O!:) 
(Attach explanation if amount certified differs from the amount appliifd for. Initial all fig111es on this 
application and on the Continuation Sheet that are changed to conform to the amount rertified.) 

ARCHITECr.L.. _ /, 

By �� Date fiph 
This Certificateisnonegotiablee AMOUNT CERTIFIED is payable only to the ontractor named 
herein. Issuance, payment and acceptance of payment are without prejudice to any rights of the 
Owner of Contractor under this Contract. 





Linn-Mar Community School District

Administration Building

Board SD Update - September 26, 2022

Exhibit 701.1



Linn-Mar Community School District 

Agenda

• SD Design Review
• SD Cost Review
• Board Discussion



Linn-Mar Community School District 

Refresh – Plan Update



Linn-Mar Community School District 

Aerial View



Linn-Mar Community School District 

Front Entry



Linn-Mar Community School District 

Back of Building Gathering Space



Linn-Mar Community School District 

From Winslow Road



Linn-Mar Community School District 

Site



Linn-Mar Community School District 

Lobby



Linn-Mar Community School District 

Project Budget

New Administration Building

2021     September 2022

Program Size 18,000 sf 27,800 sf

Construction Estimate $5.5M $10.9M

Project Cost (includes 20% soft costs) $6.6M $13.0M

Cost Increase Drivers
• Increase in program (training, storage, conference space, IT, cooler/freezer, etc.)
• Escalation and Volatility in market (seeing upward of 50% cost increases)



Linn-Mar Community School District 

Thank You



Policy Recommendation Summary 

During the September 14th Policy Committee meeting the full 200 Series [Board 

of Directors] and the following miscellaneous policies were reviewed per 

suggestions from the Iowa Association of School Boards, recent legislative 

changes, and to ensure district procedures and policy align. 

● 202.7 Board of Directors Conflict of Interest (Resulted from legislation - HF2266)

● 202.7-E Board of Directors Conflict of Interest Disclosure Form

● 401.15 Child Abuse Reporting

● 502.3 Prohibition of Tobacco/Nicotine, Alcohol, and Drugs

● 602.23 Open Enrollment Transfers-Procedures as a Receiving District (Resulted from HF2589)

● 602.24 Open Enrollment Transfers-Procedures as a Sending District (Resulted from HF2589)

● 605.3 Graduation Requirements (Resulted from legislation - SF2383)

● New Policy 801.6 Capital Assets

● New Policy: 902.2 Radon Mitigation (Resulted from legislation - HF2412)

● New Policy: 902.2-R Radon Mitigation Regulations (Resulted from legislation - HF2412)

● 1001.8 Public Examination of School District Records (Resulted from legislation - SF2322)

● 1004.3 Tobacco/Nicotine-Free Environment

Exhibit 702.1

https://drive.google.com/file/d/1Q3lhp6V0Iu7-cDuOEJLtxWcUkblpQXSE/view?usp=sharing
https://drive.google.com/file/d/1Q3lhp6V0Iu7-cDuOEJLtxWcUkblpQXSE/view?usp=sharing
https://drive.google.com/file/d/1lEy8HEVJ4lsIvS6J2jwPkwwOecS6MnxK/view?usp=sharing


Policy Series 200 – Board of Directors 

Specific Duties of the Board 

 

Policy 202.7 Board of Directors Conflict of Interest 

 

 

School board members must be able to make decisions objectively. It is a conflict of interest 

for a board member to receive direct compensation from the school district, unless 

exempted in law or policy, for anything other than reimbursement of actual and necessary 

expenses, including travel, incurred in the performance of official duties. A board member 

will not act as an agent for school textbooks or school supplies, including sports apparel or 

equipment, in any transaction with a director, officer, or other staff member of the school 

district during the board member’s term of office. It will not be a conflict of interest for board 

members to receive compensation from the school district for contracts for the purchase of 

goods or services which benefit a board member, or to receive compensation for part-time 

or temporary employment which benefits a board member, if the benefit to the board 

member does not exceed $6,000 $20,000 in a fiscal year or if the contracts are made by the 

board, upon competitive bid in writing, publicly invited and opened. 

The conflict of interest provisions do not apply to a contract that is a bond, note, or other 

obligation of a school corporation if the contract is not acquired directly from the school 

corporation, but is acquired in a transaction with a third party who may or may not be the 

original underwriter, purchaser, or obligee of the contract, or to a contract in which a 

director has an interest solely by reason of employment if the contract was made by 

competitive bid in writing, publicly invited and opened, or if the remuneration for 

employment will not be directly affected as a result of the contract and duties of 

employment do not involve any of the preparation or procurement of any part of the 

contract. The competitive bid section of the conflict of interest provision does not apply to a 

contract for professional services not customarily awarded by competitive bid. 

It will also be a conflict of interest for a board member to engage in any outside 

employment or activity which is in conflict with the board member’s official duties and 

responsibilities. In determining whether outside employment or activity of a board member 

creates a conflict of interest, situations in which an unacceptable conflict of interest is 

deemed to exist shall include but are not limited to the following: 

1. The outside employment or activity involves the use of the district’s time, facilities, 

equipment, and supplies or the use of the school district badge, uniform, business 

card, or other evidence of office to give the board member or member of the board 

member’s immediate family an advantage or pecuniary benefit that is not available 

to other similarly situated members or classes of members of the general public. For 

purposes of this section, a person is not “similarly situated” merely by being related to a 

board member; 

2. The outside employment or activity involves the receipt of, promise of, or acceptance 

of money or other consideration by the board member or a member of the board 

member’s immediate family from anyone other than the state or the school district for 

the performance of any act that the board member would be required or expected 



to perform as part of the board member’s regular duties or during the hours in which 

the board member performs service or work for the school district; or 

3. The outside employment or activity is subject to the official control, inspection, review, 

audit, or enforcement authority of the board member during the performance of the 

board member’s duties of office or employment. 

If the outside employment or activity is employment or activity as included in items (1) or (2) 

above, the board member must cease the employment or activity. If the employment or 

activity falls under item (3) above, then the board member must: 

a. Cease the outside employment or activity; or 

b. Publicly disclose the existence of the conflict and refrain from taking any official action 

or performing any official duty that would detrimentally affect or create a benefit for 

the outside employment or activity. Official action or official duty includes, but is not 

limited to, participating in any vote, taking affirmation action to influence any vote, 

determining the facts or law in a contested case or rulemaking proceeding, 

conducting any inspection, or providing any other official service or thing that is not 

available generally to members of the public in order to further the interests of the 

outside employment or activity. 

When procurement is supported by Federal Child Nutrition Funds, board members will not 

participate in the selection, award, or administration of a contract if there is a real or 

apparent conflict of interest in the contract. Contract, for purposes of this paragraph, 

includes a contract where the board member, board member’s immediate family, partner, 

or non-school district employer of these individuals is a party to the contract. 

It is a conflict of interest for the board to enter into business with an immediate family 

member of a school board member during their term of service to the district. For purposes 

of this policy, “immediate family members” includes one’s parents, step-parents, siblings, 

spouse/partner, children, step-children, foster children, in-laws, sibling in-laws, grandparents, 

great grandparents, step-great grandparents, grandchildren, aunts, uncles, nieces, and 

nephews. 

It is the responsibility of each board member to be aware of an actual or potential conflict 

of interest. It is also the responsibility of each board member to take the action necessary to 

eliminate such a conflict of interest. Should a conflict of interest arise, a board member 

should not participate in any action relating to the issue from which the conflict arose. 

 

 

 

 

 
 

 

 

Adopted: 6/70 

Reviewed: 10/11; 4/13 

Revised: 8/14; 4/16; 9/16; 10/19; 4/20 

Related Policy: 201.4-5; 202.1; 202.7-E; 205.3 

Legal Reference (Code of Iowa): §§ 68B; 71.1; 277.27; 279.7A; 301.28; HF2266 

IASB Reference: 203 



Policy Series 200 – Board of Directors 

Specific Duties of the Board 

 

Policy 202.7-E Board of Directors Conflict of Interest Disclosure Form 

 

I hereby certify that I have, or may have, a financial interest or conflicting interest as noted 

below. The potential conflict is with the following individual and/or organization with which 

the Linn-Mar CSD has, or might reasonably have in the future, a relationship with; or which 

Linn-Mar CSD may enter into a transaction with or compete with. 

 

Name of conflicting or financial interest (individual or company, etc.): 

__________________________________________________________________________________________ 

 

Reason for potential conflict (e.g. family relationship, financial relationship, etc.): 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

 

All facts pertinent to the conflicting or financial interest: 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

 

_____ I have no conflict of interest to disclose. 

 

_____ I hereby certify that I have read and understand Policy 202.7 Board of Directors 

Conflict of Interest, which I received a copy of, and that the above information is true, 

correct, and complete to the best of my knowledge, information, and belief. I further certify 

that I will comply with the requirements of Policy 202.7 Board of Directors Conflict of Interest. 

 

Board Member’s Signature: ________________________________________ Date: ________________ 

 

Printed Name: ____________________________________________ Fiscal Year: ___________________ 

 

Complete additional forms for multiple conflicts/financial interests, as needed. 

 

Please return this form to: 

JT Anderson David Nicholson, School Board Secretary/Treasurer 

2999 N 10th Street, Marion, IA 52302 or via email at: jtanderson@Linnmar.k12.ia.us 

david.nicholson@Linnmar.k12.ia.us 
 

 

Adopted: 1/22 

Related Policy: 202.7 

IASB Reference: 203 

http://policy.linnmar.k12.ia.us/policy/2027-board-directors-conflict-interest
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Policy Series 400 – Staff/Personnel 

Licensed Personnel 

 

Policy 401.15 Child Abuse Reporting by Licensed Personnel 

 

 

 

The compliance with state law and to provide protection to victims of child abuse, the 

school board believes incidents of alleged child abuse should be reported to the proper 

authorities. All licensed personnel, nurses, teachers, coaches, and paraeducators are 

mandatory reporters as provided by law and are to report alleged incidents of child abuse 

they become aware of within the scope of their professional duties. 

When a mandatory reporter suspects a student is the victim of child abuse, the mandatory 

reporter will make an oral report of the suspected child abuse to the Iowa Department of 

Human Services within 24 hours of becoming aware of the abusive incident and shall make a 

written report to the Iowa Department of Human Services within 48 hours following the oral 

report. If the mandatory reporter believes the child is in immediate danger, the local law 

enforcement agency will also be notified. 

Within six months of their initial employment, mandatory reporters will take a two-hour 

training course involving the identification and reporting of child abuse, or submit evidence 

they’ve taken the course within the previous three years. 

• The previous five years for training certificates issued prior to July 1, 2019; or 

• The previous three years for training certificates issued after July 1, 2019. 

After July 1, 2019, employees who have previously taken mandatory reporter training will be 

required to take the two-hour training course before the expiration of their current training 

certificate.  

Once the training course has been taken, the certificate will remain valid for three years. 

Employees who have taken the post-July 1, 2019 two-hour training course will take the one-

hour follow up training course every three years and prior to the expiration of their certificate. 

The superintendent is responsible for drafting administrative regulations to implement this 

policy. 

 

 

 

 

 
Adopted: 7/79 

Reviewed: 1/11; 12/11; 4/13 

Revised: 9/14; 12/16; 4/20 

Related Policy: 401.15-R; 505.52 

Legal Reference (Code of Iowa): §§ 232.67-77; 232A; 235A; 280.17; 441 IAC 9.2; 155; 175 

IASB Reference: 402.2; 402.3 



Policy Series 500 – Students  

Student Conduct 

 

Policy 502.3 Prohibition of Tobacco/Nicotine, Alcohol, and Drugs 
 

 

The board prohibits the distribution, dispensing, manufacturing, possession, use, or being 

under the influence of alcohol, tobacco/nicotine, or other controlled substances; as well as 

look-alike substances that appear to be alcohol, tobacco/nicotine (ex: vaping, e-cigarettes, 

JUUL-like vaping devices, etc.), or other controlled substances (ex: schedule I and schedule 

II-V drugs without a valid prescription) by students while on school district property or on 

property within the jurisdiction of the school district; while on school-owned/operated 

vehicles or chartered vehicles, or while attending or engaged in school activities away from 

school grounds.  

The board believes such illegal, unauthorized, or contraband materials generally cause 

material and substantial disruption to the school environment and present a threat to the 

health and safety of students, employees, and visitors. 

The distribution, dispensing, manufacturing, use, purchase, or possession of cigarettes, 

tobacco/nicotine, or other tobacco products for those under the age of 18 are in violation 

of federal state, and local laws and may be reported to the law enforcement authorities.  

The distribution, dispensing, manufacturing, use, purchase, possession, or being under the 

influence of alcohol and other controlled substances or drugs not prescribed to the user or 

distributor (ex: schedule I and schedule II-V drugs) are in violation of federal state, and local 

laws and may also be reported to the law enforcement authorities. 

Violation of this policy by students will result in disciplinary action including suspension or 

expulsion. Students who violate the terms of this policy may also be required to satisfactorily 

complete a substance abuse assistance or rehabilitation program. If the student fails to 

satisfactorily complete such program, they may also be subject to discipline including 

suspension or expulsion. 

It is the responsibility of the superintendent, in conjunction with principals to develop 

administrative regulations regarding this policy. 

 

 

 

 

 

 
Adopted: 6/70 
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Mandatory Policy 



Policy Series 600 – Education Program 

Basic Instructional Program 

 

Policy 602.23 Open Enrollment-Procedures as a Receiving District 

 

The school district will participate in open enrollment as a receiving district. As a receiving 

district, the school board will allow non-resident students who meet the legal requirements to 

open enroll into the district. The school board will have complete discretion to determine the 

attendance center assignment for students attending the district under open enrollment. The 

policies of the district will apply to all students attending the district under open enrollment. 

The superintendent [or designee] has the authority to approve good cause applications or 

continuation of an educational program application. The school board will approve all other 

open enrollment requests according to timelines established by law at the next regular 

board meeting following receipt of the open enrollment request. 

The deadline for open enrollment requests for students in grades 1 through 12 is March 1st of 

the previous school year. The deadline for open enrollment requests for kindergarten 

students is September 1st of the new school year. 

The superintendent [or designee] will notify the sending school district and the parents of the 

school board’s decision to approve or deny the open enrollment requests.  

Open enrollment requests into the district will not be approved if insufficient classroom space 

exists. Open enrollment requests into the district will also not be approved for students who 

have been suspended or expelled by the administration or the board of the school district 

the student is (or was) attending until the student has been reinstated into the school district 

from which they were suspended or expelled. Once the student is reinstated, the student's 

open enrollment request will be considered in the same manner as other open enrollment 

requests; provided the required timelines are met. 

Open enrollment requests into the district that, if denied, would result in students from the 

same nuclear family being enrolled in different school districts will be given highest priority. 

The school board, in its discretion, may waive the insufficient classroom space reason for 

denial for students of the same nuclear family to prevent the division of a nuclear family 

between two school districts. Other open enrollment requests into the district are considered 

in the order received by the district with the first open enrollment request given a higher 

priority than the second open enrollment request and so forth. 

Students in grades 9 through 12 open enrolling into the school district will not be eligible for 

participation in inter-scholastic athletics at the varsity level in accordance with applicable 

laws. 

Parents of students whose open enrollment requests are approved are responsible for 

providing transportation to and from the receiving school district without reimbursement. The 

school board will not approve transportation into the sending district. 



Open enrollment requests into the district from parents of a Special Education students will 

be reviewed on a case-by-case basis. The determining factors for approval of such open 

enrollment requests will be whether the Special Education program available in the district is 

appropriate for the student's Special Education needs and whether the enrollment of the 

student will cause the class size to exceed the maximum allowed. The Director of Special 

Education from the area education agency serving the school district will determine whether 

the program is appropriate. The Special Education student will remain in the sending district 

until final determination is made. For students requiring Special Education services, the 

receiving district will complete and provide to the resident district the documentation 

needed to seek Medicaid reimbursement for eligible services. 

It is the responsibility of the superintendent [or designee] to develop appropriate office 

procedures and administrative regulations necessary for open enrollment requests. 
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Policy Series 600 – Education Program 

Basic Instructional Program 

 

Policy 602.24 Open Enrollment-Procedures as a Sending District 

 

 

The school district will participate in open enrollment as a sending district. As a sending 

district, the board will allow resident students who meet the requirements to open enroll out 

to another public school district. 

 

Parents requesting open enrollment out of the district for their students will notify the sending 

and receiving districts no later than March 1st of the school year preceding the first year 

desired for open enrollment in accordance with district procedures. This notice is made on 

forms provided by the Department of Education. The forms are available at the Linn-Mar 

Learning Resource Center (2999 N 10th Street, Marion) or via the district website 

(www.Linnmar.k12.ia.us). 

Parents of students who will begin kindergarten in the district are exempt from the open 

enrollment deadline of March 1st. Parents of students who will begin kindergarten and pre-

kindergarten students enrolled in Special Education programs and included in the district’s 

basic enrollment will file for open enrollment in the same manner set forth above by a 

September 1st deadline.  

Parents who have good cause as defined by law for failing to meet the March 1st deadline 

may make an open enrollment request by September 1st; unless another deadline applies. 

The receiving district will approve or deny open enrollment requests according to the 

timelines established by law. Parents may withdraw their open enrollment requests prior to 

the start of the school year approval by the school board.  

The superintendent [or designee] from the receiving district will notify the parents and the 

sending district by mail within five days of the school board’s action to approve or deny their 

open enrollment requests. Approved open enrollment requests are transmitted by the 

superintendent [or designee] to the receiving district after board action is taken. 

The superintendent [or designee] has the authority to approve good cause applications or 

continuation of an educational program application. The school board will approve all other 

open enrollment requests according to the timelines established by law. The school board 

will not approve an open enrollment request to allow the receiving district to enter the 

district for the purposes of transportation. 

Open enrollment requests out of the district from parents of Special Education students are 

reviewed on a case-by-case basis. The determining factor for approval of such open 

enrollment requests is whether the Special Education program available in the receiving 

school district is appropriate for the student's Special Education needs. The Director of 

Special Education from the area education agency serving the school district will determine 

whether the program is appropriate. The Special Education student will remain in the school 

district until the final determination is made. 

http://www.linnmar.k12.ia.us/


It is the responsibility of the superintendent [or designee] to maintain open enrollment 

request applications and notice forms. It is also the responsibility of the superintendent [or 

designee] to develop appropriate office procedures and administrative regulations 

necessary for open enrollment requests. 
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Policy Series 600 – Education Program 

Pupil Progress 

 

Policy 605.3 Graduation Requirements 

 

 

Students must successfully complete the courses required by the school board and the Iowa 

Department of Education in order to graduate. 

It is the responsibility of the superintendent [or designee] to ensure that students complete 

grades 1 through 12, and that high school students earn a minimum of 250 credit hours to be 

awarded a Linn-Mar High School diploma. 

Early Graduation: Students meeting all requirements for graduation and electing to 

graduate early must apply for early graduation at least one month prior to the student’s final 

quarter. Applications can be picked up in the high school counseling office and submitted 

to the principal’s office. The principal will meet with each early graduation applicant prior to 

recommending candidates to the school board for approval. 

Graduation Requirements: Linn-Mar High School students are required to earn a minimum of 

250 credits in order to graduate. In addition, the following department requirements must be 

met in order to earn a diploma: 

• English (40 credits): Must include English 9 or English I (10 credits each), English II (May 

opt out if pass English I with a 90% or higher grade), English III or Advanced English III, 

and one speech/acting course (5 credits). 

• Mathematics (30 credits): Must include Algebra (10 credits) or Algebra Fundamentals 

I and Algebra Fundamentals II (20 credits). Students who successfully complete both 

semesters of Algebra may not take Algebra Fundamentals I or Algebra Fundamentals 

II to fulfill the Algebra or three-year math requirement. 

• Science (30 credits): Must include General Biology (10 credits) or Fundamentals of 

Biology I and Fundamentals of Biology II (20 credits), a physical science course 

(Chemistry, Physics, or Earth and Physical Science) (10 credits). 

• Social Studies (30 credits): Must include US History 9 or US History I (10 credits) or AP US 

History (15 credits), World History (10 credits), or AP World History (15 credits), American 

Government (5 credits) or AP American Government (10 credits), and one social 

studies elective (5 credits). 

• Health/Fitness (20 credits): Must include Health I (5 credits). Must include a Lifetime 

Fitness course each school year. 

• Personal Finance (Starting with the class of 2020) (5 credits): Students must receive 

credit for Personal Finance (5 credits) or granted a waiver through completion of 

designated, online Financial Literacy course with certificate. 

Graduation requirements for students with an Individualized Education Program (IEP) will be 

in accordance with the prescribed course of study as written in their IEP. This course of study 

will be in alignment with the Linn-Mar High School graduation requirements. The IEP team will 

determine strategies to meet the graduation requirements for the student. Beginning with 

the class of 2022, graduation requirements for Special Education students include successful 



completion of four years of English, three years of math, three years of social studies, and 

three years of science [4-3-3-3]. 

COMPASS Credits: High school credits are available via the COMPASS Alternative Program. 

Linn-Mar will accept credit hours for approved courses that can be applied to requirements 

for the Linn-Mar High School diploma. Students should visit with their assigned counselor or 

Academic Assistance Counselor to develop an approved plan for this option. 

Post-Secondary Opportunities (PSEO): Credit may be awarded by a college upon successful 

completion of course requirements. Any college credit determination is made by the 

individual college. 

Advanced Placement: Linn-Mar High School offers Advanced Placement (AP) courses in Art 

History, Calculus (AB and BC), Statistics, Biology, Chemistry, Physics (B), Computer Science A, 

English Literature, Microeconomics, Music Theory, Comparative Government, World History, 

Psychology, US Government, and US History. A minimal number of AP courses are available 

thru the Iowa AP Online Academy. Students who complete these courses can take a 

standard AP exam. Many colleges and universities accept AP courses for college credit 

depending upon individual AP exam scores. More information is available through the high 

school counseling and TAG office. 

Legislative Page Program: Students who complete a regular session in the Legislative Page 

Program of the General Assembly at the State Capitol will be receive a 1/2 credit in Social 

Studies. 

Junior ROTC: Students enrolled in the Junior Reserve Officer Training Corp Program will 

receive 1/8 credit in physical education for each semester they are enrolled in the program. 

Federal Student Aid: Prior to graduation, the district will advise students on how to 

successfully complete the free application for federal student aid. 

Board Recognition: The Board of Education will recognize students who earn 300 or more 

credits at graduation as Linn-Mar Board of Education Scholars for exceeding the graduation 

requirements at an exemplary level. 
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Mandatory Policy 



Policy Series 800 – Business Procedures 

Fiscal Management 

 

NEW Policy 801.6 Capital Assets 

 

 

The district will establish and maintain a capital assets management system for 

reporting capitalized assets owned or under the jurisdiction of the district in its financial 

reports in accordance with Generally Accepted Accounting Principles (GAAP) as required 

or modified by law; to improve the district’s oversight of capital assets by assigning and 

recording them to specific facilities and programs and to provide for proof of loss of 

capital assets for insurance purposes. 

 

Capital assets, including tangible and intangible assets, are reported in the government- 

wide financial statements (ex: governmental activities and business type activities) and 

the proprietary fund financial statements. Capital assets reported include district 

buildings and site, construction progress, improvements other than buildings and sites, 

land, and machinery and equipment. Capital assets reported in the financial reports will 

include individual capital assets with a historical cost equal to or greater than 

($5,000). The federal regulations governing school meal programs requires capital 

assets attributable to the school meal program with a historical cost of equal to or 

greater than $500 be capitalized. Additionally, capital assets are depreciated over the 

useful life of each capital asset per the schedule below. 

 
Class Description Useful Life 

Buildings 50 years 

Site Improvements 20 years 

Outdoor Equipment 20 years 

Roof Replacements 20 years 

Audiovisual Equipment 10 years 

Machinery and Tools 15 years 

Computers 6 years 

Communications Equipment 10 years 

Furniture and Accessories 20 years 

Licensed Vehicles 8 years 

Athletic Equipment 10 years 

Custodial Equipment and Appliances 15 years 

Musical Instruments 10 years 

 

All intangible assets with a purchase price equal to or greater than $175,000, with a 

useful life of two or more years, are included in the intangible asset inventory for 

capitalization purposes. Such assets are recorded at actual historical cost and amortized 

over the designated useful lifetime applying a straight-line method of depreciation. If 

there are no legal, contractual, regulatory, technological, or other factors that limit the 

useful life of the asset, then the intangible asset needs to be considered to have an 

indefinite useful life and no amortization should be recorded. 

 

This policy applies to all intangible assets. If an intangible asset that meets the 

threshold criteria is fully amortized, the asset must be reported at the historical cost and 

the applicable accumulated amortization must also be reported. It is not appropriate to 



“net” the capital asset and amortization to avoid reporting. For internally generated 

intangible assets, outlays incurred by the government’s personnel, or by a third party 

contractor on behalf of the government, and for development of internally generated 

intangible assets should be capitalized. 

 

All equipment used by employees or students to meet the educational mission of the district 

must be tagged in a manner to identify them as permanent property of the Linn-Mar 

Community School District. 

 

The capital assets managements system must be updated to account for the 

addition/acquisition, disposal, and/or relocation/transfer of capital assets. It is the 

responsibility in conjunction with the chief financial/operating officer to count and 

reconcile the capital assets with the capital assets management system on June 30th 

each year. 

 

It is the responsibility of the superintendent in conjunction with the chief financial officer to 

develop administrative regulations implementing this policy. It will also be the responsibility of 

the superintendent [or designee] to educate employees about this policy and its supporting 

administrative regulations. 
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Mandatory Policy 



Policy Series 900 – Facilities and Sites 

Maintenance and Operations 

 

NEW Policy 902.2 Radon Mitigation 

 

 

 

The district recognizes the importance of providing healthy learning environments for 

students, employees, and community members in district facilities.  

 

The district will take appropriate measures as required by law to assess radon levels in 

attendance centers and other facilities and provide for mitigation or other measures; where 

appropriate. 

 

It is the responsibility of the superintendent, in conjunction with the chief operating officer, to 

create administrative regulations necessary to carry out this policy. 
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Policy Series 900 – Facilities and Sites 

Maintenance and Operations 

 

NEW Policy 902.2-R Radon Mitigation Administrative Regulations 

 

 

 

The district will create, and the school board will approve, a plan to assess levels of radon 

gas present in district attendance centers.  

 

Funding for any costs related to radon testing or mitigation will be paid for from the state 

school foundation aid received by the district or from revenues received from the Secure an 

Advanced Vision for Education fund (SAVE fund). 

 

Each attendance center will undergo a short-term test for the presence of radon gas at least 

once by July 1, 2027. Short-term test means a test using a device that remains in an area for 

two to seven days to determine the amount of radon in the air. 

 

Radon testing will be performed by an individual who is certified to conduct the required 

testing pursuant to Iowa Code Section 136B.1 or by district employees who have completed 

a school radon testing training program approved by the Iowa Department of Education 

and the Iowa Department of Public Health. 

 

If the results of any short-term tests at the attendance centers are at or above four picocuries 

per liter, the district will conduct a second short-term test in spaces with elevated levels 

within 60 days of the first test. If the averaged test results of the first and second tests are at or 

above four picocuries per liter, the district will retain an individual credentialed to develop a 

radon mitigation plan. 

 

The radon mitigation plan may include, but not be limited to, further diagnostic testing, 

corrective measures, and active mitigation strategies. The radon mitigation plan will be 

completed within two years of the first short-term test, unless the district plans to abandon or 

renovate the attendance center within five years and the renovation includes radon 

mitigation. 

 

All new construction within the district will include radon-resistant construction techniques. 
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Policy Series 1000 – School and Community Relations 

Public Communications 

 

Policy 1001.8 Public Examination of District Records 

 

 

Public records of the school district may be viewed by the public during regular business hours of the 

administration offices between 7:30 AM and 4:00 PM Monday through Friday except for holidays 

(including school holidays). 

Persons wishing to view the district’s public records should contact the communications office to 

make arrangements for viewing. The communications office will make arrangements for viewing the 

records as soon as practicable, depending on the nature of the request. Persons requesting copies of 

public records may make their request in writing, by phone, or electronically. The district may require 

pre-payment of costs prior to copying and mailing.  

Persons requesting copies will be assessed a reasonable fee for the copies and for the time needed 

by the employee to review and collect the requested information. The district will make every effort 

to provide the public records requested at no cost other than copying costs for a record which takes 

less than 30 minutes to produce. For requests that take more than 30 minutes to produce, expenses 

will include the actual cost per hour of the employee’s time. and any legal fees associated with the 

review and/or retraction of the records as allowed by Iowa Code Section 22.3(2). 

Costs for legal services utilized for the redaction or review of legally protected confidential 

information may also be assessed to the individual requesting the records. Printing of materials for the 

public at the expense of the district will only occur when the event is sponsored by the school district. 

In making a determination for charges for a series of requests from one person or organization within 

a 30-day period, or a series of requests from persons in a single organization, the charges may be 

aggregated. For any other materials, cost will be assessed based on the individual request.  

Pursuant to Iowa law, the board has determined certain records need to be confidential as their 

disclosure could jeopardize the safety of persons or property and include, but are not limited to, the 

following: 

a. Security and emergency plans and procedures; 

b. Emergency preparedness procedures and response protocols; 

c. Evacuation procedures; 

d. Security codes and passwords, and 

e. Information contained in records that if disclosed would significantly increase the vulnerability 

of critical, physical systems or infrastructure. 

 

It is the responsibility of the communications office to respond in a timely manner to requests for 

viewing and receiving public information of the school district. 
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Policy Series 1000 – School and Community Relations 

Use of School Facilities 

 

Policy 1004.3 Tobacco/Nicotine, Alcohol, and Drug-Free Environment  

 

 

District facilities and grounds, including school vehicles, are off limits for tobacco or nicotine 

use including the use of look-a-likes where the original would include tobacco or nicotine.  

The board prohibits the distribution, dispensing, manufacturing, possession, use, or being 

under the influence of alcohol, tobacco/nicotine, or other controlled substances; as well as 

look-alike substances that appear to be alcohol, tobacco/nicotine (ex: vaping, e-cigarettes, 

JUUL-like vaping devices, etc.), or other controlled substances (ex: schedule I drugs and 

schedule II-V drugs without a valid prescription) on school district property or on property 

within the jurisdiction of the school district. This policy applies at all times, including school 

sponsored and non-school-sponsored events and to all students, employees, and visitors.  

Persons failing to abide by this request policy are required to extinguish their smoking 

materials, dispose of the tobacco, nicotine, or other product dispose of the prohibited 

item(s), or leave the district premises immediately.  

The distribution, dispensing, manufacturing, possession, and use of alcohol or controlled 

substances (ex: schedule I drugs and schedule II-V drugs without a valid prescription) are in 

violation of federal, state, and local laws and may be reported to law enforcement 

authorities. 

It is the responsibility of the administration to enforce this policy.  
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Inspire Learning. 
Unlock Potential. 

Empower Achievement. 

School Board Minutes - September 12, 2022 

100: Call to Order and Determination of a Quorum 
The meeting of the Linn-Mar School Board was called to order at 5:00 PM in the boardroom of the 
Learning Resource Center (2999 N 10th St, Marion). Roll was taken to determine a quorum. Present: 
Buchholz, Morey, Nelson, Rollinger, Walker, Wall, and Weaver. Administration present: Bisgard, 
Nicholson, Read, Christian, Ramos, and Breitfelder. Absent: Wear.

200: Adoption of the Agenda Motion 032-09-12 
MOTION by Wall to adopt the agenda as presented. Second by Weaver. Voice vote, all ayes. Motion 
carried. 

300: Audience Communications 
1. Jim Green, Community Member/IASB Board President, proposed IASB bylaw amendment
2. Ana Clymer, LM Parent, thanked board for supporting student learning
3. James Thatcher, Community Member, against transgender policy
4. Gary Sneller, Community Member, thanked board for their service
5. Linda Erlandson, Community Member, thanked board for their service
6. Leah Greif, LM Parent, thanked board for their service
7. Kat Power, LM Teacher, thanked board for supporting LGBTQ students
8. Curt Hancock, Mt Vernon Resident, against transgender policy
9. Gage West, Community Member, lack of transparency and trust in board
10. Tiffany DeBow, LM Parent, thanked board for their service and protecting parent liberties
11. Barb Johnson, LM Parent, against board actions and behaviors
12. Gretchen Lawyer, Community Member, thanked board and staff for equitable learning
13. Joe Stutler, Community Member, limit audience communications to LM residents/parents
14. Tracy Berta, LM Parent, consider later start time for board meetings

400: Informational Reports, Discussions, and Presentations 

401: Facilities Planning Update 
Roger Worm and Elisha Horsfall from OPN Architects reviewed the proposed design schematic and 
site plan for the new administration building. 

402: Hiring Update – Exhibit 402.1 
Karla Christian, Chief Officer of Human Resources, reviewed the district’s hiring numbers for the 
2022-23 school year, sharing several breakdowns of the various classified and certified positions. 
Christian reported the district is short on classified staff and bus drivers. Christian also reported that 
there are 23 participants in the Teacher/Paraeducator Internship Program with Mt Mercy and 28 with 
Kirkwood.  

403: Finance/Audit Committee 
Buchholz, Morey, and Weaver reported that the September 1st Finance/Audit Committee meeting was 
an opportunity to meet the new CFO and touch base on the district’s finances. 
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404: Marion City Council 
Nelson reported that during the September 8th Marion City Council meeting a request for a hearing to 
rezone an area near Boulder Peak from agricultural to single family homes was presented. 
 
405: Superintendent’s Update – Exhibit 405.1 
Superintendent Bisgard shared an update on the stadium turf replacement project, with a hopeful 
completion date of Friday. Bisgard also gave some history on early separation and shared that 
necessary data is being collected before a recommendation will be brought to the board. Bisgard also 
reported that the lawsuit regarding a temporary injunction on the transgender policy was denied and 
that The Gazette featured a frontpage story on the Compass Alternative Program. 
 
500: Unfinished Business 
 
501: IASB Proposed Bylaw Amendment – Exhibit 501.1 Motion 033-09-12 
President Morey shared additional information on the proposed bylaw amendment regarding national 
membership for the Iowa Association of School Boards and facilitated a discussion with the board. 
 
MOTION by Buchholz to approve the IASB proposed bylaw amendment regarding national 
membership as presented. Second by Rollinger. Board members expressed their support in IASB’s 
decision. Voice vote, all ayes. Motion carried. 
 
600: New Business  
 
601: Fundraising Requests – Exhibit 601.1 Motion 034-09-12 
MOTION by Wall to approve the fundraising requests as provided in Exhibit 601.1. Second by 
Walker. Voice vote, all ayes. Motion carried. 
 
602: Open Enrollment Requests Motion 035-09-12 
MOTION by Buchholz to approve the open enrollment requests as presented. Second by Weaver. 
Voice vote, all ayes. Motion carried. 
 

APPROVED IN 

Name Grade Resident District 

Lentner, Ayaan K Cedar Rapids CSD 

 
DENIED IN 

Name Grade Resident District Reason 

Saboutian, Layla 12th Cedar Rapids CSD Insufficient space 

 
 
700: Consent Agenda Motion 036-09-12 
MOTION by Walker to approve the consent agenda as presented. Second by Wall. Rollinger 
requested additional clarification on the Teach Upbeat agreement, which Bisgard provided. Voice 
vote, all ayes. Motion carried. 
 
701: Personnel            
    

Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Altmaier, Shirryl NS: HS General Help 9/1/22 PTNS, Step 1 

Bannister, Gary NS: HS General Help 8/29/22 PTNS, Step 1 
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Name Assignment Dept Action Salary Placement 

Benson, Kayla EH: PT Student Support Associate 9/6/22 LMSEAA II, Step 1 

Bernemann, Jody WF: Student Support Associate 9/6/22 LMSEAA II, Step 1 

Brewer, Marcie OR: Student Support Associate 9/2/22 LMSEAA II, Step 1 

Brooks, Alicia NS: OR Cashier 9/6/22 PTNS, Step 1 +.25 

Brown, Mary BW: Student Support Associate 8/17/22 LMSEAA II, Step 1 

Burke, Angela LRC: Community Relations Coordinator 9/12/22 $63,000/year 

Cromer, Brodie OR: Student Support Associate 9/6/22 LMSEAA II, Step 1 

Eulberg, Chloe WF: Health Assistant 9/7/22 LMSEAA II, Step 1 

Fuller, Brent BP: Custodian 9/2/22 SEIU C, Step 1 

Hayes, Beth 
District: From Instructional Coach to Student Support 
Program Consultant 

8/1/22 $81,500/year 

Henderson, Crystal WF: Student Support Associate 9/6/22 LMSEAA II, Step 1 

Johnson, Heather BW: Student Support Associate 8/17/22 LMSEAA II, Step 1 

Mattes, Belamarica NS: From BP General Help to LG Cashier 8/17/22 SEIU A, Step 1 

Murugan, Hemamalini EH: Student Support Associate 9/6/22 LMSEAA II, Step 1 

Nolte, David NS: Assistant Driver 8/30/22 SEIU C, Step 1 

Orwig, Lisa IC: Student Support Associate 8/25/22 LMSEAA II, Step 1 

Ricklefs, Jessica HP: Student Support Associate 9/2/22 LMSEAA II, Step 1 

Soukup, Leslie HS: Custodian 9/2/22 SEIU C, Step 1 

Weber, Luke WF: Student Support Associate 8/22/22 LMSEAA II, Step 1 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Bennett, Sarah HS: Student Support Associate 8/17/22 Personal 

Cleveland, Stacy WF: Student Support Associate 9/16/22 Relocation 

Crockett. Jennifer NS: HS General Help 8/24/22 Termination 

Heubner, Serinity WF: Student Support Associate 9/16/22 Relocation 

Lathrop, Sarah NS: HS General Help 8/24/22 Termination 

Pottebaum, Jena EH: Student Support Associate 9/15/22 Personal 

Sacquitne, Kat EH: Student Support Associate 8/1/22 Personal 

Sivertsen, Jessica EH: Student Support Associate 8/12/22 Other employment 

 
Co/Extra-Curricular Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Colbert, Marcus HS: From Asst 10th to Head 9th Gr Baseball Coach 8/26/22 $4,258 

Newhouse, Tylor OR: Asst 7th Gr Football Coach 8/23/22 $3,018 

Thorp, Nicolas HS: Head 9th Gr Boys Basketball Coach 8/25/22 $4,528 

 
 
702: Approval of August 29th Board Minutes – Exhibit 702.1 
 
703: Approval of Bills – Exhibit 703.1 
 
704: Approval of Contracts – Exhibits 704.1-5 

1. Independent contractor agreement with Jennifer Loeb for work with Venture Academics 
2. Agreement with Johnson Controls for updates to ROC server platform 
3. Change order with Johnson Controls for maintenance on ROC monitoring services  
4. Licensing agreement with IXL Learning for Special Education and At-Risk math, ELA, science, 

and social studies supports 
5. Agreement with Teach Upbeat for staff engagement survey and consultation services 
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800: Board Communications, Calendar, and Committees 
 
801: Board Communications and Calendar 
Morey requested board members let her know which Community Conversation they will attend and to 
RSVP regarding the Hazel Point board visit on Sept 29th. Buchholz gave kudos to the Compass 
article in The Gazette, highlighted the academic honors ceremonies, and shared that his 
granddaughter thanked him for bringing in Joe Beckman as guest speaker for the students. Weaver 
also shared a reminder of the LMSF Dine Out for Schools Day on Thursday. 
 

Date Time Event Location 

Sept 14 1:00 PM Policy Committee  Boardroom 

Sept 15 All Day LMSF Dine Out for Our Schools Day  

Sept 22 7:30 AM Finance/Audit Committee LRC Room 203 

Sept 22 5:30 PM Marion City Council (Rollinger) City Hall/Virtual 

Sept 26 5:00 PM Board Meeting Boardroom/YouTube 

Sept 29 11:30 AM Board Visit Hazel Point Intermediate 

Date Time Event Location 

Oct 3 6:00 PM State of District Address High School Main Auditorium 

Oct 6 5:30 PM Marion City Council (Walker) City Hall/Virtual 

Oct 10 5:00 PM Board Meeting Boardroom/YouTube 

Oct 11 6:00 PM Community Conversation on Strategic Plan Novak Elementary 

Oct 13 11:30 AM Board Visit Boulder Peak Intermediate 

Oct 17 5:00 PM Equity Advisory Committee Boardroom 

Oct 17 6:00 PM Community Conversation on Strategic Plan Westfield Elementary 

Oct 20 7:30 AM Finance/Audit Committee LRC Room 203 

Oct 20 5:30 PM Marion City Council City Hall/Virtual 

Oct 21 All Day America Reads Day District-Wide 

Oct 24 5:00 PM Board Meeting Boardroom/YouTube 

Oct 26 6:00 PM Community Conversation on Strategic Plan Boulder Peak Intermediate 

Oct 27 11:30 AM Board Visit Wilkins Elementary 
 

802: Committees/Advisories 
 

Committee 2021-22 Representatives 

Finance/Audit Committee Buchholz, Morey, and Weaver 

Policy/Governance Committee Morey, Nelson, and Wall 

Career & Technical Education Advisory (CTE) Nelson, Rollinger, and Walker 

School Improvement Advisory Committee (SIAC) Rollinger, Walker, and Wall 

 
900: Adjournment Motion 037-09-12 
MOTION by Buchholz to adjourn the meeting at 6:48 PM. Second by Nelson. Voice vote, all ayes. 
Motion carried. 
 

_______________________________________________ 
Brittania Morey, Board President 

 
 

_______________________________________________ 
David Nicholson, Board Secretary/Treasurer 
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AGREEMENT FOR STATEWIDE VOLUNTARY PRESCHOOL PROGRAM BETWEEN 

THE LINN-MAR COMMUNITY SCHOOL DISTRICT AND  

HAND IN HAND EARLY CARE AND EDUCATION CENTER 

This Contract is entered into between the Linn-Mar Community School District, 2999 North 10th Street, Marion, Iowa  

52302, hereinafter referred to as District, and Hand In Hand Early Care and Education Center, located at 905 Barrington 

Parkway, Marion, Iowa  52302, hereinafter referred to as Center. 

Program:  The Linn-Mar Community School District and Hand In Hand Early Care and Education Center are entering into 

this Contract for the purpose providing space for an educational four-year-old program.  Programs will be held at both the 

Barrington Parkway location and 3524 35th Avenue.  The Program shall consist of a half-day class providing services to 

students in a morning session from 8:15 a.m. to 11:15 a.m., Monday through Friday, and an afternoon session from 12:30 to 

3:30 p.m., Monday thru Friday, per the agreed upon preschool calendar. 

Term:  The term of this Contract shall be from August 23, 2022, to June 16, 2023.  The parties may renew this contract for 

subsequent school years upon the written agreement of the parties.  Either party may terminate the contract with or without 

cause upon sixty (60) days written notice to the other.   Notice shall be deemed to have been given if delivered or mailed to 

a representative of the party at the address set forth below. 

Center Responsibilities 

Center is an approved and licensed child development center by the Department of Human Services (DHS).  Center agrees 

that during the term of this contract and any subsequent renewal it shall maintain such approval and licensing and will abide 

by all licensing requirements of DHS.  If at any time Center shall no longer be DHS approved or licensed, District may 

terminate this Contract. 

The Center agrees to provide a full-time appropriately licensed teacher and associate with program qualifications to teach in 

the Program.  The Center shall be responsible for all cost, including salary and benefits, for the teacher.  Any employee of 

the Center assigned to teach at the facility will remain an employee of the Center and shall not be considered an employee 

of the District for any purpose.  District shall be entitled to supervise and observe any assigned teacher during the hours of 

operation of the program.  District will support the Center classroom through collaboration and weekly visits to Center 

classroom and staff. 

The Center will provide the District audit-quality documentation of expenditures allocated to Statewide Voluntary 

Preschool Programming.  At a minimum, such documentation will be provided to the District on a quarterly basis.  

However, the District reserves the right to request such documentation at any time during the term of this agreement. 

At the end of the agreement term (June 16, 2023), the Center will return any unused SWVPP funds to the District.  

District Responsibilities 

The District shall provide an approved curriculum for such class and shall provide any necessary supporting materials for 

the curriculum.  The District’s coordinator assigned to the Program shall be responsible for ensuring that the approved 

curriculum is taught and for overseeing the implementation of the curriculum. 

The District shall be responsible for determining special education and related services categorization and placement in 

accordance with state and federal law and shall be responsible for any special costs or programming involved for students 

enrolling with an individual education plan (IEP). 

District shall not be responsible for providing transportation for any students enrolled in the program.  Transportation for 

field trips planned by the Center will be provided by the Center. 

Students:  Students shall be required to complete the District enrollment process in order to be enrolled in the Program and 

shall be subject to all of District policies, practices, and procedures.  District shall be responsible for monitoring attendance 

requirements. 

Calendar:  The Program shall conduct classes according to District’s school calendar for each day that classes are in 

session with a starting date of September 6, 2022. 

School Records:  District and Center shall cooperate regarding student records for students enrolled in the Program, and 

District shall maintain all educational records as required by law.  Each party and its employees shall be responsible for 

maintaining the confidentiality of any education records as required by law.  The parties shall furnish each other with any 

educational records as required by law.  The parties will furnish each other with any necessary documentation needed to 
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comply with each party’s federal and state standards, regulations, and requirements, including, but not limited to, free and 

reduced lunch applications, enrollment reports, and attendance reports. 

 

Financial Arrangements: 

The Center agrees not to charge tuition or fees for the District instructional portion of the day for any four-year-old who is 

receiving child care services.   

 

Equipment and materials purchased with the Statewide Voluntary Preschool Program Funds are the property of the district.  

The District will provide subscriptions to Teaching Strategies GOLD for use by the Center. 

 

Hand In Hand Early Care and Education Center will invoice Linn-Mar Community School District on a monthly basis, 

stating a per pupil cost.  Hand In Hand can be reimbursed for up to 72 children, (based on the October 1, 2021, enrollment 

data) but not to exceed 20 students per session per IQPPS Guidelines.  Linn-Mar Community School District will make 

payments within 30 days after receipt of Hand in Hand Early Care and Education Center invoice.  This is based on the nine 

months from September to May. 

 

The monthly per pupil cost at which Linn-Mar Community Schools will pay Hand In Hand Early Care and Education 

Center is $387.48.  For this agreement, the total annual distribution to Hand in Hand will not exceed $251,087.04.   

 

Representatives:  The contact person for each party shall be as follows: 

 

District:  Leisa Breitfelder, Executive Director of Student Services 

Center:  Kathy Kolthoff, Director, Hand in Hand Early Care and Education Center 

 

Amendment of Contract:  This contract may not be modified, changed, or varied, except by a written instrument signed 

by the parties.  This Contract shall not be assigned by either party unless the other party agrees to assignment in writing. 

 

The foregoing terms are agreed to, and accepted by, Linn-Mar Community School District and Hand in Hand Early Care 

and Education Center. 

 

Hand in Hand Early Care and Education Center 

 

 

    

Kathy Kolthoff     Date 

Director 

 

 

Linn-Mar Community School District 

 

 

    

Leisa Breitfelder     Date 

Executive Director of Student Services 

 

 

    

Shannon Bisgard     Date 

Superintendent  

 

 

_________________________________        ______ 

Sondra Nelson                                                   Date 

Board President

      



Exhibit 804.5



Date: Page 1 of 1

To: Brent Jackman - Hall & Hall Eng. Project: 2022 Excelsior M.S. Parking Lot
Chris Gates - Linn-Mar Marion, IA

Re: COR #5 Rathje #: 7330

Brent and Chris,

Description Qty Unit Unit Price MU Unit w/ MU Total
1 Additional 6" sidewalk replacement @ south of school 183.60 SY $97.50 0.00% $97.50 $17,901.00
2 Credit for curb in lieu of walk - Bus loop 1.00 LS -$2,500.00 0.00% -$2,500.00 -$2,500.00
3 Credit for curb in lieu of walk - south end 1.00 LS -$886.60 0.00% -$886.60 -$886.60
4 Credit to change all remainint thickened walk to standard with curb 1.00 LS -$1,240.00 0.00% -$1,240.00 -$1,240.00
5 Project Management fee 1.00 LS $350.00 0.00% $350.00 $350.00

$13,624.40

Please call if you have any questions.

Respectfully,

Darren Fry  319-360-1587

July 5, 2022

I am hereby submitting the following change order request to cover removal and replacement of the curb and gutter at the south corner of 
the project per my discussion with Chris this morning on site.  Credit will be given for changing remaining thickened sidewalk to curb and 
gutter.  This also covers the $2,500 credit to the school for going with curb and gutter on the bus loop.



Date: Page 1 of 1

To: Brent Jackman - Hall & Hall Eng. Project: 2022 Excelsior M.S. Parking Lot
Chris Gates - Linn-Mar Marion, IA

Re: COR #6 Rathje #: 7330

Brent and Chris,

Description Qty Unit Unit Price MU Unit w/ MU Total
1 12" Core-out Alt-1 parking lot to 25' from west end 360.67 CY $67.50 0.00% $67.50 $24,345.00
2 Geogrid beneath core out 1080.00 SY $2.75 0.00% $2.75 $2,970.00

$27,315.00

Please call if you have any questions.

Respectfully,

Darren Fry  319-360-1587

July 27, 2022

I am hereby submitting the following change order request to cover the full 12" core-out in the Alt-1 parking lot from the 
interesection up to 25' from the end of the parking lot.  This area includes 2' back of curb.



Date: Page 1 of 1

To: Brent Jackman - Hall & Hall Eng. Project: 2022 Excelsior M.S. Parking Lot
Andy Parks - Linn-Mar Marion, IA

Re: COR #7 Rathje #: 7330

Brent and Andy,

Description Qty Unit Unit Price MU Unit w/ MU Total
1 Seed are hatched in green 1.00 LS $1,000.00 10.00% $1,100.00 $1,100.00
2 Pea Gravel in brown area 1.00 LS $500.00 0.00% $500.00 $500.00
2 6" Topsoil in area hatched in green 1.00 LS $1,170.00 0.00% $1,170.00 $1,170.00

$2,770.00

Please call if you have any questions.

Respectfully,

Darren Fry  319-360-1587

August 2, 2022

I am hereby submitting the following change order request to cover the cost of changing the river rock areas to seed.  We will salvage and 
reinstall the pea gravel out there to go in the brown shaded area in the screenshot below.  We will install edging along the boundary 



Date:
Page 1 of 1

To: Brent Jackman - Hall & Hall Eng.
Andy Parke - Linn-Mar Project: 2022 Excelsior M.S. Parking Lot

Marion, IA

Re: COR #8
Rathje #: 7330

Brent and Andy,

Description Qty Unit Unit Price MU Unit w/ MU Total
1 Landscaping Changes - Septic Rock and Edging 1.00 LS $1,109.68 10.00% $1,220.65 $1,220.65

$1,220.65

Please call if you have any questions.

Respectfully,

Darren Fry  319-360-1587

August 4, 2022

I am hereby submitting the following change order request to cover landscaping changes by Culvers.  See attached Quote for 
backup.



1 

8/4/22 

Attn: Soil Concepts, Inc Re: Linn Mar Excelsior 
Estimating Department Marion, Iowa 

Change Order For Rock Mulch and Additional Area 

Quantity Description Unit Price  Total 

180 SF River Rock @ Fence $1.10 $   198.00 
7 LF Bullet Edger $5.00 $     35.00 
1LS Upgrade to Septic Rock $775.80 $   775.80 

$  1,008.80 
Included: 

• Wendling Septic Rock, Fabric Underlayment and Trucking
• Clean up for work performed only

Not Included: 
• Any Items Pertaining To Topsoils, Planting Soils or Seeding and Erosion Control
• Any Items Pertaining To Bond or AGC Dues
• Sales Tax – Assumes Tax Exempt

Notes:     Due to Shortage of Large River Rock Need To Change To Septic Rock 

 (319) 533 -8680. 
Thank you for your consideration, Mike Platner 

1682 Dubuque Rd. Marion, IA 52302 
Ph: (319) 377 – 4195  
Fax: (319) 377 – 4820 
www.culverslandscape.com 

10% markup for Soil Concepts $100.88
Grand Total:  $1,109.68

http://www.culverslandscape.com/
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