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Goal #1: Inspire Learning (Articulate)
Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready.
Year 1:
Strategic Initiatives

Develop a framework for students to
experience and successfully pursue postsecondary career offerings.
Review policies to ensure the district’s theory
of action for teaching and learning is
articulated.

Curricular alignment to essential knowledge
and skills supported by a coherent and
aligned assessment system.

Measures of Success
Begin baseline tracking and reporting of % college acceptance rates
(2017-18) and graduation rates (2011-2017) in order to establish
reliable benchmark targets and enhance program offerings. {Improve
college acceptance and college graduation rates (post-secondary
student success metrics)}
By summer 2017: Administration will work with Policy Committee to
review, edit, and recommend policy changes, if necessary (Instructional
Consistency).
K-4: In 2017-18, in the area of literacy (reading, foundational,
literature, and informational text and writing) we will document
unwrapped standards, student "I can" statements, and identification of
priority standards (on report card). Once priority standards are
determined, we will being to work on developing assessments and
rubrics that ensure priority standards are being learned by students.
Grades 5-7: In 2017-18, common assessments will be created for each
unit of study in all subject areas. The creation of a middle level report
card based on standards will be developed. Common assessments and
the middle level report card will be used for reporting purposes in the
2017-18 school year.
Grades 10-12: By the fall of 2017, identification of priority standards
will be documented (via PowerSchool) to ensure priority standards are
being learned by students.
High School: By 2017-18 the Linn-Mar High School Program of Studies
will be updated to include Innovation Center/Iowa BIG. This allows for
a more aligned curriculum for core courses, AP coursework and
Kirkwood offerings.
Special Education Programming: By the end of 2017-18, using Iowa's
Specially Designed Instruction Framework, a core special education
group will analyze the recommended key components and critical
features to operationally define specially designed instruction in our
district.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Updates on Goal #1: Inspire Learning (Articulate)
Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready.

No updates at this time.
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Goal #2: Inspire Learning (Support)
Create effective and agile organization that is individually responsible to the needs of the whole child.

Year 1:
Strategic Initiatives

Individualized and data-driven instruction.

Each student enters school healthy and
learns about/practices healthy lifestyle.

Each student learns in a physically and
emotionally safe environment.

Measures of Success
During the 2017-18 school year, all schools will plan for individualized
academic interventions (priority standards/content) for all students
regardless of need based on an understanding of child development
and learning theories within PLCs 100% of the time as measured by
team notes. PLCs will develop and implement differentiated classroom
instructional opportunities (in specified areas per grade level) for all
students. Measure: The use of common formative assessments to
differentiate instruction.
Explore opportunities to better communicate pathway opportunities for
students through better articulation during instruction.
Develop a Health Curriculum Committee to review health education
guidelines and determine district needs. Final recommendations will be
made by June of 2017.
Work with Community Relations on a communications plan to engage
parents prior to students entering school regarding wellness and wellbeing of children to be completed in spring 2017.
Staff, students, and family members establish and maintain school and
classroom behavioral expectations, rules, and routines that teach
students how to manage their behavior and help students improve
problem behavior.
Schools teach, model, and provide opportunities to practice socialemotional skills, including effective listening, conflict resolution,
problem solving, personal reflection and responsibility, and ethical
decision making.
Mental Health Needs: In 2017-18, continue partnerships and continue
to explore additional family/staff education opportunities as they arise.
Throughout the 2017-18 school year, Board of Education members will
serve as PBIS "School Champions" and report school successes as part
of regular board meetings in order to facilitate district-wide
communication and support of the program.
In 2017-18, schools will report goals, benchmarks and outcome data
regularly through the Board Book to the school board and community.
As a district, focus on making connections with kids. Progress will be
tracked via Gallup Poll and Olweus.
ALICE Trainings: begin classroom lessons, communication on training
w/ staff, families, and community, active trainings to begin spring or
early fall.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.

4

Board Book: October 9, 2017
Updates on Goal #2: Inspire Learning (Support)
Create effective and agile organization that is individually responsible to the needs of the whole child.

CrisisGo-Safety Through Communication: Linn-Mar administration reviewed multiple mobile emergency
planning and communications platforms and invited two companies to provide demonstrations. After viewing
the demonstrations, it has been decided that CrisisGo would be the best fit for the district. The CrisisGo
platform allows emergency response plans to be accessed via mobile devices and desktops for immediate use
when they are most needed. With CrisisGo, administrators and staff will have quick access to emergency
response procedures to quickly report emergencies, call for help and stay connected during a crisis.
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Goal #3: Unlock Potential (Challenge)
Become an excellent learning organization through a culture of continuous improvement.

Year 1:
Strategic Initiatives
Promote understanding of total
compensation at Linn-Mar and recognize
compensation as a competitive tool to drive
organizational results.

Provide ongoing professional development
for teaching staff that supports core
instruction, interventions and curriculum
implementation.

Effective and efficient use of data.

Measures of Success
Conduct a thorough job analysis for each certified and classified
position over the 2017-18 school year.

Create and implement a three-year flexible, professional development
plan; thoughtfully allocating state categorical funding to support PD
plan. This plan will be shared with the Board of Education in the winter
of 2016-17.
Throughout the 2016-17 school year, provide professional learning at
each PDD on measuring the success of specific teaching strategies in
an effort to identify and know how to utilize the most 'high impact'
learning strategies. (Many resources can be used to do this including
Hattie's Visible Learning and Marzano's Art and Science of Teaching).
By March 2017 we will develop a foundational understanding of
Smarter Balanced Assessments with staff, students, and community
and be prepared to implement Smarter Balanced for the 2017-18
school year.
Explore dashboard (performance metrics) possibilities for % of
students in AP/honors/IB; % of students who show academic growth
on NWEA, FAST, Iowa Assessment; % of students who achieve IEP
Goals; and other relevant "predictive gateways" for academic success.
Using relevant achievement gap information, identify opportunities to
increase the number of students performing at or above grade level in
math and reading.
Expand early literacy within the early childhood programs by using
creative curriculum assessment information to drive instruction.
Provide substantive support to enhance math and reading skills PreK-5.

Curriculum, instruction and assessment
demonstrate high expectations for all
students.

During the 2016-17 school year, identify all level 3 and level 4
questions used on all common formative or summative assessments
within each course at the high school level.
During the 2016-17 school year we will closely monitor and update our
stakeholders as appropriate, federal and state initiatives including
Smarter Balanced, ESSA, ELI and CASA.
By the end of 2016-17, develop a K-8 standards based report card.
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Goal #3: Unlock Potential (Challenge) Continued
Become an excellent learning organization through a culture of continuous improvement.

Year 1:
Strategic Initiatives

Measures of Success
Research well-being and insurance models/best practices
and explore community partnerships (Ex. Blue Zones) to
improve Linn-Mar and community health and well-being,
reduce health care claim costs from five-year historical
averages, and enhance productivity.
Reduce employee workers compensation claims from fiveyear average info.

Becoming Deliberately Developmental about our staff as
we shift from "Human Resources" to "Talent
Management".

By spring 2017, develop integrated marketing and
communications programs that position Linn-Mar as the
district of choice for world class teaching, learning and
student achievement. Develop and begin to execute and
assess integrated strategic marketing and communications
programs, both internal and external, to strengthen,
promote and protect Linn-Mar’s brand identity, relevance,
accomplishments and excellence.
Explore opportunities to expand mentor programs for all
employee groups and leverage their talent/knowledge to
improve our overall performance.
Work to create and maintain a predictable, respectful,
compliant, labor relations environment, alignment and
consistency with the overall employee relations strategy
based on proactive and open communications.
Research comprehensive and engaging performance
management plans for classified and professional staff.
Foster a positive, engaging, diverse and inclusive work
environment while identifying and responding to the
changing needs of the Linn-Mar community.

Cultivate a high achieving performance culture.

Revise recruitment strategy and branding program by late
winter (2016-17).
Always promote a school culture with the belief system of
all students can learn.
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Goal #3: Unlock Potential (Challenge) Continued
Become an excellent learning organization through a culture of continuous improvement.

Year 1:
Strategic Initiatives

Measures of Success
Make school building-level communication the major focus
of the communication efforts.
Provide training to district leaders to address all aspects of
the employee life cycle.
Begin to develop a leadership ladder (succession planning)
throughout Linn-Mar in all employee groups with a focus
on recruitment and retention.

Strengthen leadership capability throughout Linn-Mar to
promote high levels of performance and productivity and
sustain excellence.

Identify employee skill gaps, provide opportunity for
improvement/workout plan or coaching out (coach up or
counsel out).
School Board, district leaders, and building administrators
continually seek to improve knowledge of upcoming trends
in education and research on school improvement by
having memberships to professional organizations,
attending relevant conferences, and networking with other
administrative professionals.
Board Policy Committee to develop and deploy board
learning plan and work to strategically align all board
committee work under the Strategic Plan.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Updates on Goal #3: Unlock Potential (Challenge)
Become an excellent learning organization through a culture of continuous improvement.

PLC is coming to Linn-Mar: Linn-Mar will be hosting its own version of a Professional Learning Community
(PLC) conference. We are very excited to be hosting five of the top presenters in the PLC process to lead our
professional development on these two days. All Linn-Mar teaching staff will have the opportunity to learn
from the best, while also working with their colleagues during the process. The PLC event will be held at the
High School from 8:00 AM to 3:45 PM on Thursday, October 26th and Friday, October 27th.
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Goal #4: Unlock Potential (Success)
Maximize achievement by increasing digital literacy utilizing 21st century digital tools.

Year 1:
Strategic Initiatives

Measures of Success
Explore and clarify LM working definitions related to digital learning
(blended learning, digital content, etc.) to establish a shared vision.
Identify specific areas to provide district, building, and instructional
support for technology integration and implementation.

Digital Content

Review, update and curate our PreK-12 digital curriculum to ensure it is
rigorous and relevant.
Identify and develop an online course option, aimed primarily at LMHS
11th and 12th grade students, in each department area that may or
may not be a required course.

Digital Citizenship

During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e.
CommonSense Media).
2016-17 TICs provide professional development on digital citizenship.
Review technology equity procedures to inform future policy decisions.
Establish a uniform, digital checkout process for students who do not
have Wi-Fi or computer outside of school.

Digital Equity

Using assessment information, implement the appropriate assistive
technology tool(s) for students with special needs in the general
education classroom.
By increasing understanding of assistive technology, promote a culture
of individualizing learning needs.
Begin a process to ensure all faculty have the qualifications and
training necessary to deliver courses in a variety of modes; specifically
regarding online instruction.

Digital Pedagogy

Create a faculty mentor program or peer review system as a way to
improve online/hybrid courses.
Explore potential resources and processes for future curriculum.
Utilize Technology Instructional Coaches (TICs) to provide coaching
support for teachers integrating technology into their instruction.
Use annual staff/student/parent/community survey data to determine
effective use of school website for consistent district and building level
communication.

Digital Communication

Explore possibilities for better alignment and integration of systems
used by parents (i.e. PowerSchool, TouchBase and Total Access).
Promote current electronic communication services for staff to access
relevant information regarding resources.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Updates on Goal #4: Unlock Potential (Success)
Maximize achievement by increasing digital literacy utilizing 21st century digital tools.

Huntley Innovation In Education Days: On October 17th and 18th we will have 11 high school teachers
travel to and participate in a professional development field experience at Huntley High School in Algonquin,
Illinois. The purpose of the trip is to experience a comprehensive Blended Learning program and one-to-one
application of technology in a high school similar in size and programming to Linn-Mar High School.
Here is a link to find out more information on the Huntley Innovation in Education event.
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Goal #5: Empower Achievement (Involve)
Enhance engagement opportunities through focused strategic partnerships.

Year 1:
Strategic Initiatives

Measures of Success
Investigate and research district administration practices and processes
to enable principals to focus more on instructional leadership.

Internal Partnerships

Promote opportunities for district employees to volunteer in
classrooms.
Explore and clarify the purpose and structure of district leadership
meetings to align with Strategic Plan.
Create conditions to provide transparent, accurate and accessible
information through dashboards.
Broaden opportunities for local businesses and historically underutilized
businesses to work with the district.

External Partnerships

Explore opportunities for the city and local districts to share costs for
shared services.
Develop/nurture relationships and work with community partners and
media to define, promote, expand and market signature programs.
Begin to establish a network of information ambassadors.
Enhance established partnerships with the business community, as well
as nationwide, to broaden recruitment, wellness, volunteer and
diversity initiatives.
Promote external partners to join district committees and district staff
participate in outside committee groups.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Updates on Goal #5: Empower Achievement (Involve)
Enhance engagement opportunities through focused strategic partnerships.

No updates at this time.
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Goal #6: Empower Achievement (Build)
Construct physical learning environments using fiscally responsible and sustainable practices.

Year 1:
Strategic Initiatives

Measures of Success
During the 2016-17 school year the Board of Education, with feedback
from community patrons, will approve a long-term facility structure
plan that benefits all Linn-Mar students.
Determine what the most appropriate and cutting edge learning
environments look like at each of the grade level configurations and
prioritize goals for the physical components for each of the
environments.

Facilities Restructure

Establish a communication campaign to foster support and approval of
district restructure needs.
Develop a funding plan to support 10-year restructure plan, including
the outline of a possible bond campaign strategy.
Engage architects, engineers, demographers and other applicable
services to assist in the planning and implementation of the facility
restructure plan.
Identify an off-site facility for Linn-Mar extension of Iowa BIG.
Occupy Westfield Elementary addition.
Address priority needs to improve district facilities by actively
maintaining 10-year facilities and preventative maintenance plan,
including identifying energy-saving opportunities.

Facilities Preservation

Develop a funding plan to support 10-year preventative maintenance
schedule.
Complete walkthroughs with principals, Crisis Committee members, and
Operations & Maintenance to determine building needs in reference to
safety and security.
Work to optimize resources (buildings, personnel, programs, etc.) to
ensure they are utilized efficiently and effectively.

Operational Resource Allocation

Explore procedures to effectively evaluate programs from a financial
aspect to ensure resources are being utilized to full potential.
Continually review categorical funding streams to ensure resources are
being properly spent and that all expenditures are properly allocated.

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success.
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Updates on Goal #6: Empower Achievement (Build)
Construct physical learning environments using fiscally responsible and sustainable practices.

Election Summary: Voting information from Linn County has been reviewed and revealed the following
details regarding the demographics of those who cast a ballot in the September 12th election.
●
●
●

The average age of voters was 55 years old
58% of voters were between the ages of 40-69
29% of voters were under the age of 29

Age (Total):

Age (Total and Overall Percentage):
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Gender:

City of Residence:
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Achievements and Honors:
Teamwork Everywhere at the OCM Olympics: Friday,
September 29th was the perfect day for the OCM Olympics. It
took place at both middle schools, Excelsior and Oak Ridge.
The Olweus Class Meeting (OCM) groups competed in a
number of activities from tug-of-war to cup stacking. It was an
afternoon of what Oak Ridge Teacher-Librarian Sue Kraus
called, “good-natured fun.”
The event is designed to develop teamwork and collaboration
skills among middle school students. High school students
from the support group, Teens Reaching Youth (TRY), had the chance to return to their respective middle
schools to assist their former teachers and staff members. They also helped coordinate the event activities,
along with a group of faithful Linn-Mar Volunteers! Thanks to everyone who made the OCM Olympics a huge
success!
Student of the Week: Rachel Bohnenkamp is a senior at Linn-Mar High School. Rachel's academic interests
include biology and health sciences. She has been involved in cross country, track, student
council, Fellowship of Christian Athletes, Suicide Prevention Week Committee, St. Joseph's
Youth Group and National Honor Society. During her time at Linn-Mar, Rachel has received the
Martin Luther King Jr. student award, academic honors and distinction, NCYL award recipient,
and AP Scholar with Honors. After graduation, Rachel plans to attend a four-year university and
major in health sciences with a pre-medicine emphasis. In her future, Rachel said she wants "to
become a physician, travel, and have a family."
Model United Nations Hosts Successful Blood Drive: Thank you, LinnMar, for giving the gift of life! Forty-three Linn-Mar High School students
donated during the blood drive sponsored by the Linn-Mar High School Model
United Nations. Of the 43 who donated, 24 were first-time donors. Through
their efforts, the students will have a part in saving 140 lives. We ARE Linn-Mar!
Boys’ Golf Honored: The Linn-Mar Boys’ Golf Team is the Corridor Team of
the Week as selected by KGYM Radio. The award is presented by Carpenters Local Union 308 in Cedar Rapids
and Local 1260 in Iowa City. The award recognizes the team’s first place finish out of 14 teams at the Tiger
Invitational in Cedar Falls. It also acknowledges Cole Yearling’s performance as co-medalist at the event; he
shot a 74. Congratulations!
Marching Lions Top 4A Team at Marion Band Festival: Congratulations
to the Linn-Mar Marching Lions! The Marching Lions have participated in three
marching band festivals this season winning first place at each! The Marion
Marching Band Invitational (competing against three other 4A bands), Band
Across the Prairie (competing against 11 other 4A bands), and the Five
Seasons Marching Band Invitational (competing against six other 4A bands). Additionally, the group has
earned three “Best Color Guard” caption awards and two “Best Winds” caption awards. The band finished the
competitive part of their season undefeated – one of the most successful seasons in the history of the LinnMar Marching Band. Impressive job, Marching Lions!
17

Board Book: October 9, 2017

Congratulations to the 2017 Homecoming Court!
Front Row: Grace Bauermeister, Sydney Von Lehmden, Isabel
Schminke
Back Row: Aaron Nibaur, Cole Wright, Sara Becker, Riley Higgins,
Kaleb Cook, Izabelle Nanke, Rachel Bohnenkamp, Trot Carey and Tyler
Green

Garden Lunch Day: Congratulations to the students and staff at
Novak Elementary for building a successful outdoor garden. Tomatoes
grown in their garden were offered as part of their meal during the
Garden Lunch Day. This is a great project that gives the students a
chance engage in hands-on learning about growing their own food
and healthier eating choices.

National Custodial Workers’ Day: October 2nd was national Custodial Workers’
Recognition Day. A special shout out and thank you to the 47 women and men who serve
the district every day to keep our buildings and facilities clean and safe for the students
and staff. We appreciate them and thank them for a job well done!
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Linn-Mar Community School District Board of Education
Annual Meeting Minutes
September 25, 2017
100: Call to Order and Determination of a Quorum
President Isenberg called the meeting to order at 5:00 PM. Roll was taken.
Present: AbouAssaly, Nelson, Weaver, Isenberg, and Green. Absent: Gadelha and Patterson.
200: Adoption of Agenda Motion 247-09-25
Motion Green, second AbouAssaly to approve the agenda. Voice vote. All ayes.
300: Audience Communications
 Paula Stenske shared concerns regarding the number of open enrollments into the
district as well as the proposed bonus for the Communications/Media Coordinator.
 Elizabeth Sauer also expressed concerns.
400: Informational Reports
401: Policy Committee
Nelson reported that much of the 500 series had been reviewed. Changes were made to Policy
502.6 in response to feedback from High School administration.
402: Marion City Council
AbouAssaly shared information from the September 7th Marion City Council meeting.
403: Coffee & Conversation
Nelson reported that bond issue and curriculum items were discussed. She also encouraged
people to attend.
404: Board Visit
Nelson shared highlights from the visit to Novak Elementary. She felt there was great
conversation from the staff and enjoyed the tour given by the 5th graders.
405: Finance/Audit Committee
Weaver stated that the items discussed would be presented by Chief Financial/Operating Officer
JT Anderson later in the meeting.
406: Special Education Advisory
Nelson reported items from the meeting including a parent resource binder that the group has
been working on.
407: Financial Update
Exhibit 407.1
JT Anderson, Chief Financial/Operating Officer, presented a financial update for the year ending
June 30, 2017. Reports were submitted to the Department of Education by September 15th and
auditors will be in the district the week of October 2nd.

408: Board Book
Exhibit 408.1
Dr. Shepherd shared highlights from the Board Book and discussed his plan for next steps in
regard to the bond issue.
409: Canvass of Votes
Exhibit 409.1
Angie Morrison, Business Manager and Board Secretary, reported the official election results
received from the Linn County Auditor. Bob Anderson, Cara Lausen, and Rachel Wall were
elected for a term of four years.
500: Unfinished Business
501: Approval of 2016-17 Certified Annual Report Motion 248-09-25
Exhibit 501.1
Motion AbouAssaly, second Weaver to approve the 2016-17 Certified Annual Report as
presented. Voice vote. All ayes. Motion Carried.
502: Approval of 2016-17 Depository Banks’ Affidavit Reports Motion 249-09-25
Exhibit 502.1
Motion AbouAssaly, second Nelson to approve the depository banks’ affidavit reports for Hills
Bank and Farmer’s State Bank indicating account balances as of June 30, 2017. Voice vote. All
ayes. Motion Carried.
503: Approval of FY2017 SBRC Allowable Growth Request Motion 250-09-25
Exhibit 503.1
Motion AbouAssaly, second Green to approve the SBRC allowable growth request for the fiscal
year 2017 Special Ed Deficit in the amount of $2,322,814.37. Voice vote. All ayes. Motion
Carried.
504: Approval of FY2017 SBRC Allowable Growth Request Motion 251-09-25
Exhibit 504.1
Motion AbouAssaly, second Weaver to approve the SBRC allowable growth request for the fiscal
year 2017 Limited English Proficiency (LEP) allowable cost in the amount of $181,653.97. Voice
vote. All ayes. Motion Carried.
600: New Business
601-2: Appointment of Board Secretary Motion 252-09-25
Motion Green, second Nelson to appoint Angie Morrison, Linn-Mar Business Manager, as Board
Secretary at a salary already established by the board. Voice vote. All ayes. Motion carried.
President Isenberg administered the oath.
603-4: Appointment of Board Treasurer Motion 253-09-25
Motion AbouAssaly, second Nelson to appoint JT Anderson, Linn-Mar Chief Financial/Operating
Officer, as Board Treasurer at a salary already established by the board. Voice vote. All ayes.
Motion carried. President Isenberg administered the oath.
605: Appointment of Board Legal Counsel Motion 254-09-25
Motion Nelson, second AbouAssaly to appoint the law firm of Pickens, Barnes & Abernathy for
general counsel and Terry Abernathy as attorney; Simmons, Perrine, Moyer & Bergman for real
estate and copyright matters; Ahlers & Cooney for Special Education, personnel, negotiations,
construction, real estate and bonding matters; and Lynch Dallas for general counsel for the
2017-18 school year. Voice vote. All ayes. Motion carried.
606: Designation of Depository Banks Motion 255-09-25
Motion AbouAssaly, second Weaver to designate Farmer’s State Bank with authorized limits of
$30,000,000; Hills Bank with authorized limits of $20,000,000, US Bank with authorized limits of
2

$1,000,000; and Ohnward Bank and Trust with authorized limits of $1,000,000 as depositories
for the district for the 2017-18 school year effective on October 1, 2017. Voice vote. All ayes.
Motion carried.
607: Appointment of Metro Interagency Insurance Program Representatives Motion 256-09-25
Motion Green, second Nelson to appoint Karla Christian, Chief Officer of Human
Resources/Executive Director of Public Relations, as the 2017-18 MIIP representative and JT
Anderson, Chief Financial/Operating Officer, as the alternate representative. Voice vote. All
ayes. Motion carried
608: Approval of Facilities Use Requests Motion 257-09-25
Exhibits 608.1-2
Motion AbouAssaly, second Weaver to approve the Aquatic Center facilities use requests as
presented to host the 2017 Mississippi Valley Conference Women’s Swimming/Diving
Championships at a reduced rate of $100/hour, plus $10/hour for life guards on duty, and the
waiving of all other fees as recommended by the Finance/Audit Committee. Voice vote. All ayes.
Motion carried.
1. Michael Coughlin, Waterloo Community School District, on October 12 and 14, 2017
2. Tom English, Wahlert Catholic High School, on October 21, 2017
609: Approval of Overnight Fieldtrip Requests Motion 258-09-25
Exhibits 609.1-4
Motion Green, second Weaver to approve the overnight fieldtrip requests as presented by Cheer
and POMs in anticipation of qualifying for the competitions specified. Voice vote. All ayes.
Motion carried.
1. Cheer to attend State in Des Moines on November 3-5, 2017
2. Varsity POMs to attend State in Des Moines on November 30-December 1, 2017
3. Varsity POMs to attend Regionals in Minneapolis on January 5-6, 2018
4. Varsity POMs to attend Nationals in Orlando on February 1-6, 2018
610: Approval of Open Enrollment Requests Motion 259-09-25
Motion AbouAssaly, second Green to approve the open enrollment requests as presented. Voice
vote. All ayes. Motion carried.
Approved Out
Name
Bullard, Tristan
Evans, Caden
Hofmeister, Thomas
Kidd, Caitlin
Lane, Christopher

Grade
1st
9th
12th
10th
11th

Receiving District
Cedar Rapids
Alburnett
Marion Independent
CAM
Clayton Ridge

Reason
Good Cause
Good Cause
Good Cause
Good Cause
Good Cause

700: Consent Agenda
701: Personnel

Classified Staff: Assignment/Reassignment/Transfer
Name
Banks, Misty
Behrens, Trista
Bennett, Sarah
Berry, Nick
Buchholz, Susan
Cleveland, Stacy
Clubb, Amy

Assignment
EX: Student Support Associate
HS: Student Support Associate
EX: Student Support Associate
O&M: Temporary Help
HS: Student Support Associate
WF: Student Support Associate from 3.5 to 4.6 hrs/day

LG: Student Support Associate

Dept Action
9/7/17
9/18/17
9/7/17
8/30/17
9/11/17
9/8/17
10/2/17

Salary Placement
LMSEAA II, Step 6
LMSEAA II, Step 6
LMSEAA II, Step 6
$9.50/hour
LMSEAA II, Step 10
Same
LMSEAA II, Step 10
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Name
Conway, Kristy
Cook, Keegan
Cooper, Laura
DeVries, Tamara
Ernster, Denise
Fish, Megan
Gericke, Sarah
Gerleman, Gina
Greif, Leah

Assignment
EH: Student Support Associate
O&M: Athletic Grounds/Facilities Coordinator
LG: Student Support Associate
District: Elementary Prevention Specialist
NS: HS General help
NE: Student Support Associate
O&M: Secretary
NE: Part-time Student Support Associate

Grensteiner, Makayla

EH: Student Support Associate
TR: Regular Sub Bus driver
EH: Student Support Associate
EH: Part-time Student Support Associate
HS: Student Support Associate
NE: General Ed Assistant from 5.25 to 7 hrs/day
TR: From Substitute to Bus Driver
HS: Student Support Associate
NS: IC General Help/Cashier
BW: Part-time General Ed Assistant
NE: Part-time Student Support Associate
AC: Academic Aquatic Instructor

Gutierrez, David
Hartwig, Amy
Howk-Erwin, Kayla
Jimenez Raudales, Ariel

Johnson, Meredith
Kane, Steve
Kenney, Rachel
Merrill, Gail
Messenger, Kristina
Messer, Kelly
Reeves, Kortlan
Schiek, Chyan
Schwennen, JJ
Shelton, Tiffany
Sunnes, Misty
Susen, Debbra
Taylor, James

WF: Student Support Associate from 3.5 to 4.6 hrs/day

WF: Student Support Associate from 3.5 to 4.6 hrs/day

WE: Student Support Associate
HS: Student Support Associate
OR: Student Support Associate
NS: WF General help from 5.25 to 5.5 hrs/day
TR: From Substitute to Bus Driver

Dept Action
9/11/17
9/18/17
9/6/17
10/16/17
9/13/17
9/5/17
9/6/17
9/11/17
9/8/17
9/11/17
8/18/17
9/11/17
9/14/17
8/30/17
8/23/17
9/11/17
9/5/17
9/18/17
9/11/17
9/12/17
9/11/17
9/8/17
9/11/17
8/30/17
8/28/17
9/18/17
9/11/17

Salary Placement
LMSEAA II, Step 10
SEIU C1, Step 1
LMSEAA II, Step 6
$50,000/year
Step 1
LMSEAA II, Step 6
LMSEAA IV, Step 10
LMSEAA II, Step 10
Same
LMSEAA II, Step 6
Step 1
LMSEAA II, Step 10
LMSEAA, Step 10
LMSEAA II, Step 6
Same
Same
LMSEAA II, Step 7
Step 1
LMSEAA I, Step 10
LMSEAA II, Step 10
$15.00/hour
Same
LMSEAA II, Step 6
LMSEAA II, Step 8
LMSEAA II, Step 10
Same
Same

Classified Staff: Resignation
Name
Balster, Janet
Ellison-Pfaff, Jessi
Name
Fiser, Dennis
Hansen, Dixie
Hughes, Heather
Montgomery, Cierra
Yount, Mary Anne

Assignment
NS: BW Cashier
LRC: Administrative Assistant
Assignment
TR: Regular Sub Bus Driver
HS: Student Support Associate
EX: Student Support Associate
HS: Student Support Associate
WE: Paraprofessional

Dept Action
8/28/17
9/15/17
Dept Action
9/6/17
8/17/17
9/15/17
9/12/17
9/14/17

Reason
Personal
Personal

Reason
Personal
Personal
Other Employment
Personal
Other Employment

Extra-Curricular: Assignment/Reassignment/Transfer
Name
Berns, Jerry
Cosgrove, David
Edwards-Thomas, Cedric
Starmer, Matt
Vogel, Caleb
Walters, Luke

HS:
HS:
HS:
HS:
HS:
HS:

Assignment
Robotics Coach
Assistant 9th Gr Football Coach
Head 9th Gr Boys’ Basketball Coach
Assistant 10th Gr Football Coach
Assistant 10th Gr Football Coach
Assistant JV/Varsity Football Coach

Dept Action
9/11/17
8/7/17
8/24/17
8/7/17
8/7/17
8/29/17

Salary Placement
$2,130.50
$1,500 Coaches
$4,261
$2,000 Coaches
$1,500 Coaches
$1,500 Coaches

Acct
Acct
Acct
Acct

Extra-Curricular: Resignation
Name
Atwater, Mark
Wyant, Robert

Assignment
EX: Assistant 7th Gr Wrestling Coach
HS: Head Varsity Boys’ Bowling Coach

Dept Action
8/30/17
9/18/17

Reason
Other Employment
Personal
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702: Approval of August 28th Minutes

Exhibit 702.1

703: Approval of Bills

Exhibit 703.1

704: Approval of Contracts
Exhibits 704.1-25
1. Change order with Rathje Construction for materials and labor regarding the Westfield
Elementary parking lot reconstruction for the amount of $2,626.70.
2. Change order with Rathje Construction regarding the Westfield Elementary parking lot
reconstruction for a deduction/credit of $1,529.98.
3. Agreement with ECISOA, ECIVOA, ArbiterSports.Com for the scheduling of officials for
the 2017-18 school year.
4. Non-commercial license agreement with Ken Sunseri, Head Coach of the LM Middle
School Cross Country Team, for use of the LM logo.
5. Non-commercial license agreement with Stacey Kehrt, Indian Creek PTO Spirit Wear
Coordinator, for the use of the LM logo.
6. Non-commercial license agreement with Chad Noehren, Head Coach of the LM Red Class
of 2023 baseball team, for the use of the LM logo.
7. Memorandum of agreement with Allen College for student teacher clinical experience in
the subjects of nursing and health science.
8. Independent contractor agreement with Benjamin Cramer to provide vocal music
commission to the High School Vocal Music Department for the musical composition,
Winter Dusk, for a total of $1,000.
9. Independent contractor agreement with Vanessa Terrell to provide Color Guard
instruction for Marching Band Camp from August 7-11, 2017; in the amount of $75.
10. Independent contractor agreement with Michelle Colton to provide frontline camp
instruction from August 7-18, 2017; in the amount of $1,200.
11. Independent contractor agreement with Shelby Carney to provide frontline instruction
from August 7-18, 2017; in the amount of $775.
12. Independent contractor agreement with Kelvin Tran to provide drumline instruction from
August 7 thru October 20, 2017; in the amount of $1,000.
13. Independent contractor agreement with Heath Weber to provide team building services
to the Linn-Mar Show Choirs from August 11-12, 2017; in the amount of $700.
14. Independent contractor agreement with Carey Bostian, Cello Instructor, to provide
coaching services for the district orchestra program from August 16 thru October 18,
2017; in the amount of $375.
15. Independent contractor agreement with Miera Kim, Violin Instructor, to provide coaching
services for the district’s orchestra program from August 30 thru October 18, 2017; in
the amount of $375.
16. Independent contractor agreement with Matthew Barwegen, Viola Instructor, to provide
coaching services for the district’s orchestra program from August 30 thru October 18,
2017; in the amount of $750.
17. Independent contractor agreement with Andrew Gentzsch to provide coaching services
for the district’s orchestra program from August 30, 2017 thru May 2018; in the amount
of $25/hour.
18. Independent contractor agreement with Dick Redman to provide marching band
adjudication for the Marching Band Festival on September 23, 2017; in the amount of
$340 plus mileage.
19. Independent contractor agreement with Jim Gosnell to provide marching band
adjudication for the Marching Band Festival on September 23, 2017; in the amount of
$390 plus mileage.
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20. Independent contractor agreement with John Gosnell to provide marching band
adjudication for the Marching Band Festival on September 23, 2017; in the amount of
$340 plus mileage.
21. Independent contractor agreement with Kyle Engelhardt to provide marching band
adjudication for the Marching Band Festival on September 23, 2017; in the amount of
$340 plus mileage.
22. Independent contractor agreement with Earle Dickinson to provide marching band
adjudication for the Marching Band Festival on September 23, 2017; in the amount of
$340 plus mileage.
23. Independent contractor agreement with Jeff Crowell to provide marching band
adjudication for the Marching Band Festival on September 23, 2017; in the amount of
$340 plus mileage.
24. Independent contractor agreement with Steve Citta to provide marching band
adjudication for the Marching Band Festival on September 23, 2017; in the amount of
$340 plus mileage.
25. Agreement with ImOn Communications for them to repurchase 4,187 lineal feet of fiber
conduit for $3.50/per lineal foot for a total credit of $14,654.50.+
26. Interagency agreements for Special Education instructional programming with Alburnett
CSD (1), Cedar Rapids CSD (39), Central City CSD (3), College CSD (4), Davis County
CSD (1), Des Moines Independent (2), Iowa City CSD (3), Marion Independent (14),
Mason City CSD (1), Muscatine CSD (1), Springville CSD (1), Vinton-Shellsburg CSD (1),
Washington CSD (1), and Waterloo CSD (1). For student confidentiality, no exhibits

provided.

705: Informational Items
1. Financials and cash balance report as of August 31, 2016
2. Financials and cash balance report as of August 31, 2017

Exhibits 705.1-2

706: Disposition of Obsolete Equipment
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale the following
obsolete equipment/furnishings on the Linn-Mar website>Quick Links>GovDeals. Peavey

speaker, Peavey equalizer amplifier, JBL speaker, 1998 Ford cube van, GE electric oven, and
fitness equipment.
707: Approval of the Consent Agenda Motion 260-09-25
Motion AbouAssaly, second Nelson to approve the consent agenda as presented. Voice vote. All
ayes. Motion carried.
800: Board Communications
Weaver stated he was glad the board would be having a retreat in the near future. Nelson was
happy that the district is holding a PLC conference at Linn-Mar. AbouAssaly and Isenberg
thanked Jim Green for filling in the last several months. Green reminded the board of upcoming
IASB events and commented that he had enjoyed helping out and would be around for
questions.
900: Adjournment Motion 261-09-25
Motion AbouAssaly, second Nelson to adjourn at 6:18 PM. Voice vote. All ayes.
____________________________________
Tim Isenberg, Board President
____________________________________
Angie Morrison, Board Secretary
6

Linn-Mar Community School District Board Meeting
Organizational Meeting Minutes
September 25, 2017
100: Call to Order and Determination of a Quorum
Board Secretary Angie Morrison called the organizational meeting to order at 7:00 PM. Roll was
taken. Present: AbouAssaly, Nelson, Weaver, Anderson, Wall, Isenberg, and Lausen.
200: Adoption of the Agenda Motion 001-09-25
Motion AbouAssaly, second Weaver to approve the agenda as presented. Voice Vote. Motion
carried.
300: Administration of Oath
Morrison administered the oath of office to the three newly elected board members.
400: New Business
401: Election of Board President Motion 002-09-25
Nomination was made to elect Sondra Nelson as Board President. No other nominations were
received and a motion was made for nominations to cease.
Motion Wall, second Weaver to approve Sondra Nelson as Board President to serve a one-year
term through the second board meeting of September 2018. Voice Vote. All Ayes. Motion
carried. Morrison administered the oath to Nelson.
403: Election of Board Vice President Motion 003-09-25
Nomination was made to elect George AbouAssaly as Board Vice President. No other
nominations were received and a motion was made for nominations to cease.
Motion Wall, second Anderson to approve George AbouAssaly as Board Vice President to serve
a one-year term through the second board meeting of September 2018. Voice Vote. All Ayes.
Motion carried. Nelson administered the oath to AbouAssaly.
405: Approval of 2017-18 Board Meeting Dates Motion 004-09-25
Motion AbouAssaly, second Weaver to approve the 2017-18 board meeting dates as presented.
Voice Vote. All Ayes. Motion carried.
406: Designation of Board Representatives to District Committees/Advisories Motion 005-09-25
Motion AbouAssaly, second Lausen to approve the designated board committee/advisory
representatives for the 2017-18 school year. Voice vote. All ayes. Motion carried.
 Finance/Audit Committee: Lausen, Wall, and AbouAssaly
 Policy/Governance Committee: Weaver, Anderson, and Isenberg
 School Improvement Advisory Committee: AbouAssaly
 Community Commission: Nelson
 Iowa BIG Board: Isenberg
 IASB Conference Delegate: Nelson
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500-600: Communications/Calendar:
Communication and calendar items were reviewed.
700: Adjournment: Motion 006-09-25
Motion AbouAssaly, second Wall to adjourn at 7:19 PM. Voice vote. All ayes. Motion carried.

____________________________________
Sondra Nelson, Board President
____________________________________
Angie Morrison, Board Secretary
Minutes submitted by Angie Morrison
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Exhibit 903.1

Linn-Mar Board of Education
Orientation Session I Minutes
October 2, 2017

100: Call to Order
The meeting was called to order at 1:00 PM by Board President Sondra Nelson in
the boardroom of the Learning Resource Center. Roll was taken and a quorum
established. Present: Anderson, Lausen, Nelson, and Wall. Absent: AbouAssaly,
Isenberg, and Weaver.
200: Adoption of Agenda Motion 007-10-02
Lausen moved to adopt the agenda as presented, second by Anderson. Voice
vote, motion carried.
300: Orientation Session I
Superintendent Shepherd and members of the administrative cabinet reviewed
various information regarding the role of board members, policy, the district’s
goals and mission, historical perspective of current projects and communications.
400: Adjournment Motion 008-10-02
Anderson moved to adjourn the orientation session at 2:30 PM, second by Wall.
Voice vote, motion carried.
_______________________________________
Sondra Nelson, Board President
_______________________________________
Angie Morrison, Board Secretary

Exhibit 904.1

Linn-Mar Community School District Board of Education
October 6, 2017
Special Session Minutes

100: Call to Order and Determination of a Quorum
The Linn-Mar Community School District Board of Education special session was called
to order at 11:30 AM at Indian Creek Elementary (2900 Indian Creek Rd, Marion). Roll
was taken to determine a quorum. Present: Nelson, Wall, Weaver, Anderson, and
Isenberg. Absent: AbouAssaly and Lausen.
200: Adoption of Agenda Motion 009-10-06
Weaver moved to adopt the agenda as presented, second by Wall. Voice vote, motion
carried.
300: Special Session
301: Board Visit
Board members shared lunch with the Indian Creek staff and toured the building.
400: Adjournment Motion 010-10-06
Wall moved to adjourn the special session at 12:24 PM, second by Weaver. Voice vote,
motion carried.

______________________________________
Sondra Nelson, Board President

______________________________________
Angie Morrison, Board Secretary
Minutes recorded by Angie Morrison

Exhibit 905.1

Exhibit 906.1

Exhibit 906.2

Exhibit 906.3

Exhibits 906.4-6

Exhibit 904.4

Sondra Nelson, Board President

Exhibit 904.5

Exhibit 904.6

Exhibit 906.7

Board President
Date

Exhibit 906.8

Independent Contractor Agreement
Linn-Mar Community School District
WHEREAS, Linn-Mar Community School District (“District”), a school corporation,
Alexis (Lexi) Robson
intends to contract with __________________________,
Independent Contractor (“IC”),
for the performance of certain services, with the goal being to provide
Choreography
___________________________________
to or for the District or the District’s
Hi-Style
Show
Choir
________________________________.
THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES AND
REPRESENTATIONS SET FORTH HEREIN THE PARTIES AGREE AS
FOLLOWS:
1.
SERVICES TO BE PERFORMED: District shall employ IC for the term of this
Choreography
Agreement to perform the following ______________________services
which shall
Choreographing
generally involve _________________________________________. The services to be
provided shall be performed within the phases (or timeline or dates) outlined below:
Choreograph Show Choir Show - Aug. and Sept. 2017

2.
TERMS OF PAYMENT:
Sept.
The sum is to be paid at the close of the __________ session.
The District shall pay IC according to the following terms and conditions: IC shall be
responsible for determining its own hours of service, as needed, to perform the work
outlined in this Agreement. As compensation for the services rendered by IC under this
3,219.72
Agreement, District shall pay IC a total of $______________
for any and all planning
time and site visits. Any site visits necessary to complete the services that are not
completed in the above calendar period cannot be rescheduled, unless agreed to by the
District and will not be paid for. Total fees for services performed under this Agreement
will be paid by the District within thirty (30) days after receipt of invoice from the IC
Oct. 4, 2017
upon completion of all services on _____________________.
An invoice for services
should be sent to: Linn-Mar Community School District, Attention: Angie Morrison,
2999 N 10th St. Marion IA 52302.

3.
INSTRUMENTATIONS: District shall supply the following instrumentations
necessary to accomplish the designated services listed in this Agreement:
A.
B.
C.
D.
E.
4.
REIMBURSEMENT OF EXPENSES: District will not be liable to IC for any
expenses paid or incurred by IC unless otherwise agreed in writing.
5.
INDEPENDENT CONTRACTOR RELATIONSHIP: The parties intend that
this Independent Contractor Agreement create an independent contractor relationship
between them. District is interested only in the end results achieved by the Services of
the IC and that they conform to the requirements specified in this Agreement. The
manner of achieving those results and the right to exercise control or direction as to the
details, means and method by which the Services are completed is the responsibility of
the IC. The IC is not an agent or employee of District for any purpose. Neither party
shall be considered to be an agent, master or servant of the other party for any purpose
whatsoever, and neither has any authority to enter into any contract, assume any
obligations or make any warranties or representations on behalf of the other. District is
not responsible for deducting from payments to IC any amounts for taxes, insurance or
other similar items relating to IC. Accordingly, IC shall be responsible for payment of all
taxes arising out of IC’s activities in accordance with this Independent Contractor
Agreement, including by way of illustration but not limitation, federal and state income
tax, social security tax (FICA), unemployment insurance taxes (FUTA), and any other
taxes or business license fees as required. The IC shall further assume exclusive
responsibility for the filing of all tax returns due in connection with all amounts paid to
IC under the terms of this Independent Contractor Agreement.
6.
PAYROLL OR EMPLOYMENT TAXES: No payroll or employment taxes of
any kind shall be withheld or paid with respect to payments to IC. The payroll or
employment taxes that are subject to this paragraph include, but are not limited to, FICA
(social security tax), FUTA (federal unemployment tax), federal income tax, state income
tax and state unemployment insurance tax.
7.
FRINGE BENEFITS: IC is not eligible for, and shall not participate in, any
employee pension, health, disability or other fringe benefit plan of the District.

8.
INSURANCE: No workers’ compensation insurance, or any other type of
insurance (including, but not limited to, professional liability insurance) has been or will
be obtained, by the District on account of IC. IC shall comply with the workers’
compensation laws (and all other applicable law) with respect to IC’s employment.
9.

INDEMNIFICATION: The IC shall indemnify and hold District harmless from and

against all liabilities, claims, debts, taxes, obligations, costs and expenses (including reasonable
attorney’s fees, court costs and costs of appeal) that District may incur or sustain as a result of
any breach of this Independent Contractor Agreement or negligent or other wrongful conduct in
the performance of this Independent Contractor Agreement by IC, or as a result of failure to pay
any employment or income taxes arising out of IC’s performance of Services for the District. If
a suit, action, arbitration or other proceeding is instituted in connection with any controversy
arising out of this Agreement or to interpret or enforce any rights under this Agreement, the
prevailing party shall be entitled to recover from the non-prevailing party all attorney fees, costs,
expert witness fees, and litigation expenses incurred by the prevailing party, including those
incurred on appeal.
Aug. 1
17 and shall
10.
TERM: This Agreement shall begin on _____________,
20___
Oct. 1
17 unless earlier terminated by either party in
continue in effect until ________,
20____,
accordance with Section 11.

11.
TERMINATION. This Agreement may be terminated by either party, without
cause, upon seven (7) days written notice. Upon termination, IC shall be compensated
for all work performed prior to the date of termination.
12.
ASSIGNMENT: IC acknowledges that IC’s services are unique and personal.
Accordingly, IC may not assign IC’s rights or delegate IC’s duties or obligations under
this Independent Contractor Agreement without the prior written consent of District.
13.
AMENDMENTS: This Independent Contractor Agreement may be
supplemented, amended or revised only in writing by mutual agreement of the parties.
14.
GOVERNING LAW: This Independent Contractor Agreement shall be
governed by and construed pursuant to the laws of the State of Iowa.
15.
ENTIRE AGREEMENT: This is the entire agreement of the parties and no other
representations, promises or agreements, oral or otherwise, shall be of any force or effect.

30
September
17
This Agreement signed and dated this ______
day of _________________,
20____.

Independent Contractor
By:
_________________________________
_____________________

Choreographer

Title:______________________________
__________________

00942788-1\13379-000

Linn-Mar Community School District
By:
________________________________
Board President

Date:

_____________________________
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Board President
Date:

Exhibit 906.10

Sondra Nelson, Board President

Date:

Exhibit 906.11

Exhibit 907.1

Exhibit 907.2

For student confidentiality/privacy, student names not listed

