
 

    

 

 

 
Linn-Mar Community School District Board of Education 

Work Session Minutes 
March 7, 2016  

 
 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education work session was called to 
order at 5:00 PM in the boardroom of the Learning Resource Center (2999 N 10th St, 
Marion) by President Tim Isenberg. Roll was taken and it was determined a quorum 
was present. Board members present: Isenberg, Patterson, AbouAssaly, Gadelha, 
Hutcheson, Nelson, and Weaver. Administration present: Shepherd, Bisgard, Gustason, 
Buelt, Nietert, and Morrison. Board Attorney Terry Abernathy was present as well. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 148-03-07 
Motion by Patterson for the Board to adopt the agenda as presented.  Second by 
Hutcheson. Voice vote; motion unanimously approved. 
 
300: CLOSED SESSION 
 

301: Motion to Move to Closed Session   Motion 149-03-07                                                    
Motion by Patterson for the Board to enter into closed session as provided in Section 
21.5(l)(e) of the Code of Iowa to conduct hearings to determine whether to suspend or 
expel two students. Second by Weaver. Roll call vote; all ayes. Motion unanimously 
approved. Board entered into closed session at 5:02 PM. 

 
302: Motion to Return to Open Session   Motion 150-03-07 
Motion by Hutcheson for the Board to return to open session. Second by AbouAssaly. 
Roll call vote; all ayes. Motion unanimously approved. Board returned to open session 
at 6:02 PM. 
 
400: OPEN SESSION 
 
401: Determinations   Motion 151-03-07 
Motion by Patterson for the Board to recommend the expulsion of Student A until the 
start of the second semester of the 2016-17 school year. Second by Nelson. Roll call 
vote; all ayes. Motion unanimously approved. 
 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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Motion by Patterson for the Board to recommend the expulsion of Student B until the 
start of the fourth quarter of the 2016-17 school year. Second by Hutcheson. Roll call 
vote; all ayes. Motion unanimously approved.   Motion 152-03-07 

 
 

500: ADJOURNMENT   Motion 153-03-07 
Motion by Patterson for the Board to adjourn the work session at 6:04 PM. Second by 
Hutcheson. Voice vote; motion unanimously approved. 
 
 
 

_____________________________________ 
Tim Isenberg, Board President 

 
 
 

_____________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes respectfully submitted by: 
Angie Morrison, Board Secretary 

3/7/16 
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Linn-Mar Community School District Board Meeting 
Regular Session Minutes 

March 7, 2016  
 

 
100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 7:00 PM in the boardroom of the Learning Resource Center by Board President Tim Isenberg. 
Roll was taken and it was determined a quorum was present. Board members present: 
Isenberg, Patterson, AbouAssaly, Gadelha, Hutcheson, Nelson, and Weaver. Administration 
present: Shepherd, Morrison, Bisgard, Breitfelder, Anderson, K. Christian, Ramos, and Ironside. 
Administration absent: Schumacher. 
 
200: REVISION AND/OR ADOPTION OF THE AGENDA   Motion 154-03-07 
Motion by Hutcheson for the Board to approve the agenda as presented. Second by Patterson. 
Voice vote; motion unanimously approved. 
 
300: RECOGNITIONS/PROCLAMATIONS 
Tim Isenberg, Board President, presented High School English Teachers Angie 
Axeen and Liz Sheka with a certificate of recognition for coordinating a trip for 
50 students to attend the Urban Education Network (UEN) Lobby Day at the 
State Capitol on February 24th. 
 
400: AUDIENCE COMMUNICATIONS 

 
500: RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
  
600: INFORMATIONAL REPORTS 
 
601: Technology Committee 
Isenberg and Ramos reported that during the February 23rd Technology Committee meeting 
topics discussed included the website revision, BrightBytes survey results, the Thoughtexchange 
Strategic Planning process, and an update on the new server hardware and storage. 
  
602: Marion City Council 
Patterson reported that during the March 3rd Marion City Council meeting she invited the Council 
and attendees to participate in the online Thoughtexchange survey. Patterson also reported 
that the Council continues to offer Saturday hours from 9:30-11:30 AM at the Marion Public 
Library. Patterson suggested that a plot of the proposed housing developments approved by the 
City be developed to assess the affect the additional population will have on the District. 
 
 
 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 
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603: Board Visit: Wilkins Elementary 
Board members shared that they enjoyed their March 4th visit to Wilkins Elementary. Highlights 
of the visit included a teacher video on the PBIS process and learning that Kenneth Williams, 
Consultant on Education and Leadership, will present at their PLC professional development 
events. The Board was also excited to learn that the staff is using various avenues to review 
academics, behavior, and attendance data to increase reading comprehension, PBIS planning, 
and strategic planning. Wilkins will be welcoming a therapy dog to their staff soon. 
 
604: Legislative/Policy Committee 
Gadelha, Patterson, and Nelson reported that during the March 4th Legislative/Policy Committee 
meeting they reviewed several recommendations from the Iowa Association of School Boards 
(IASB) on policy updates. The suggested IASB policy updates will be presented for first reading 
at the April 4th Board meeting. Gadelha clarified that the High School academic eligibility policy 
will remain the same but formatting will be updated to make the policy more concise. 
 
605: Certified Budget Update                   Exhibit 605.1 
Chief Financial Officer JT Anderson reviewed several tax levy scenarios that were considered in 
determining the figures to present for the certified budget for FY17. There were a variety of 
scenarios because Legislators have not settled on the rate of Supplemental State Aid. It is the 
Administration’s recommendation to certify the FY17 budget with the proposed tax rate at 
$17.42 (per $1,000 taxable valuation). Once SSA is determined; the proposed tax rate 
submitted in the FY17 budget can be lowered if necessary. The proposed FY17 budget will be 
published in The Marion Times on March 24th and a public hearing and Board approval will 
occur on April 4th. 
   
606: Administration Report          Exhibit 606.1 
Jeri Ramos, Executive Director of Technology, reported that Juicebox Interactive has designed a 
rough mockup of the new District website. The mockup will be used to gather input on growing 
the District’s website into an informational hub that is user-friendly and meets the needs of the 
students, families, staff, and community. The goal is to have a soft rollout of the new website 
over the summer; with a hard rollout in the fall. 
 
Shannon Bisgard, Associate Superintendent, reported that for the 2017-18 school year the 
District will be bringing in five educational consultants from Solution Tree to present PLC 
professional development opportunities to the certified staff. In the past, the District has sent 
small groups of certified staff to various locations for these professional development 
opportunities; but by bringing the Solution Tree consultants into the District, not only will more 
staff be able to participate, the District will save money. 
 
Superintendent Shepherd shared that because the bids for the Excelsior Middle School entrance 
renovation came in 70% higher than anticipated, the renovation will be postponed and will 
remain on the short list of projects to be considered when funds become available. Shepherd 
shared that even though this is not the path the Administration wanted to take, it is necessary 
at this time and shared that Excelsior does have a secure entrance in place even though it isn’t 
the ideal design.  
 
Superintendent Shepherd updated the Board on the timeline of the Thoughtexchange process. 
On March 3rd the District launched the “Share” stage of the online Thoughtexchange process to 
the community, families, and staff seeking input on what they believe is most important for the 
future of the District. The “Share” stage will remain open online through March 13th. The 
information provided from the participants will be compiled and another invitation will be sent 
out to invite folks to participate in the “Star” stage; wherein they will have the opportunity to 
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prioritize the areas of focus the District should include in the Strategic Planning process. The 
“Star” stage will be open from March 29th thru April 10th. 
 

700: UNFINISHED BUSINESS 
 
701: Approval of Bid for Westfield Classroom Addition   Motion 155-03-07          Exhibit 701.1 
Motion by Patterson for the Board to approve the total bid from Larson Construction for the 
Westfield Elementary classroom addition in the amount of $2,176,000.00. Second by Weaver. 
Shepherd shared that the previously discussed option of including skylights in the inner 
classrooms will be assessed once the contract is awarded to determine cost and feasibility. 
Voice vote; motion unanimously approved. 
 
702: Approval of Combined Bid for Oak Ridge Cafeteria Expansion & High School Kitchen Expansion 
                      Motion 156-03-07         Exhibit 702.1 
Motion by Gadelha for the Board to approve the combined bid from Garling Construction for the 
Oak Ridge Middle School cafeteria expansion and High School kitchen renovation for the 
combined total amount of $1,970,000.00. Second by Nelson. Voice vote; motion unanimously 
approved. 
 
800: NEW BUSINESS 
 

801: Approval of Fundraisers  Motion 157-03-07                Exhibit 801.1 
Motion by Patterson for the Board to approve the list of fundraisers as presented. Second by 
Gadelha. Voice vote; motion unanimously approved. 
 
802: Receive and File Recommendations Regarding Termination of Employment Contracts 
Motion by Patterson for the Board to receive and file with Angie Morrison, Board Secretary, 32 
recommendations regarding termination of employment contracts. Second by Hutcheson. Voice 
vote; motion unanimously approved.                                           Motion 158-03-07 
 
803: Recommendation Regarding Termination of Employment Contracts     Motion 159-03-07 
This agenda item is the Board decision on the recommendation regarding termination of 
employment contracts.  Of the 32 recommendations, the 21 listed below have not requested 
hearings. 
 

 Name Budget Reduction 

1 Alexander, Melissa 6 extended days to 3 extended days 

2 Bundy, Debra 4 extended days to 3 extended days 

3 Buonadonna, Margaret 10 extended days to 5 extended days 

4 Duncan, Cynde 6 extended days to 3 extended days 

5 Goodell, Todd 10 extended days to 5 extended days 

6 Haker, Rachelle 10 extended days to 5 extended days 

7 Kennedy, David 10 extended days to 5 extended days 

8 Knudson, Kathryn 4 extended days to 3 extended days 

9 Kraus, Sue 6 extended days to 3 extended days 

10 Krebsbach, Krista 6 extended days to 3 extended days 

11 Merulla, Katherine 6 extended days to 3 extended days 

12 Mohwinkle, Nicholas 4 extended days to 3 extended days 

13 Platten, Amanda 10 extended days to 5 extended days 

14 Shanahan, Katherine 4 extended days to 3 extended days 

15 Southwood, Cristina 4 extended days to 3 extended days 

16 Starmer, Lindsey 10 extended days to 5 extended days 

17 Vaske, Laura 10 extended days to 5 extended days 

18 Wanda, Victoria 10 extended days to 5 extended days 

19 Ward, Kelly 4 extended days to 3 extended days 

20 Wiley, Sally 4 extended days to 3 extended days 

21 Woods, Kimberly 10 extended days to 5 extended days 
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Tim Isenberg, Board President, read the following, “This is a notice and recommendation to 
terminate the contracts of the 21 teachers listed above for budget reduction reasons. The 
contracts to be terminated are between the 21 teachers listed above and the Board of 
Directors, these reductions are for services rendered during the 2015-16 school year, ending 
June 30, 2016. This notice pertains only to the reduction of extended contract days as reported 
in the list above, which are part of the teachers’ continuing contracts. The Superintendent’s 
recommendation is that the 21 teachers listed above be issued continuing contracts as regular, 
full-time employees for the 2016-17 school year.” 
 
Isenberg requested a motion from the Board that the recommendation of the Superintendent 
be accepted and that the contracts of the 21 teachers listed above be terminated effective at 
the end of the current school year for the reasons that were set forth in the Superintendent’s 
Notice and Recommendation to Terminate the Contracts of the 21 teachers listed above and 
that the additional recommendation of the Superintendent be accepted and that the 21 
teachers listed above be issued continuing contracts as regular, full-time employees for the 
2016-17 school year. So moved by Patterson. Second by AbouAssaly.  
 
Superintendent Shepherd read the following statement, “Linn-Mar Community School District’s 
general fund budget is facing pressure due to inadequate State funding over the past several 
years and uncertainty of funding in future years. Over the past six years, the State 
Supplemental Growth Rate has increased an average of only 1.875% per year, while the 
inflationary index of expenditures has increased on average 3%-4% per year over the same 
time frame. As a result, the District has overspent its general fund by approximately $700,000 
each of the last three years. For the next fiscal year (2017), Legislators from both parties have 
acknowledged that the Supplemental State Growth Rate will likely be close to 2.5%. Assuming 
this scenario, Linn-Mar is projected to have an approximate general fund deficit of $900,000. 
Based on this projection, it has been determined that an overall reduction of $500,000 in 
general fund recurring expenditures is necessary to mitigate a portion of this deficit.” 
 
Roll call vote; all ayes. Motion unanimously approved. 
 
804: Approval of Termination of Non-probationary Administrator   Motion 160-03-07 
Motion by Gadelha that the Board approve the termination of the employment contract of Chad 
Schumacher, High School Renovations/Administrator, effective June 30, 2016. Second by 
Nelson. Board members expressed their reservations about terminating Schumacher’s contract 
but are supportive of the Administration’s decision. Roll call vote; all ayes. Motion unanimously 
approved. 
 
805: Open Enrollment Request   Motion 161-03-07 
Motion by Patterson for the Board to approve the following open enrollment request as 
presented. Second by Nelson. Voice vote; motion unanimously approved. 
     
    Denied Out 

 
 
 
 
 
 
 

Name Grade Receiving District Reason 

Williams, Cameron 9th Marion Independent  Late, no good cause 
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900: CONSENT AGENDA 
   

901: Personnel   
   

   Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Schmidt, June HS: Music Teacher/Show Choir Director 6/2/16 Retirement 
    
    Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Christensen, Julia OR: Student Support Associate 3/7/16 $11.71/hour 

Damodaran, Vino EH: Part-Time Student Support Associate 3/2/16 $11.71/hour 

Hummer, Madison NE: Student Support Associate 2/29/16 $11.71/hour 

Juergens, Barbara NS: From 4.75 to 1.5 hours/day 3/7/16 Same 

Larson, Carla WF: Student Support Associate 2/23/16 $11.71/hour 

Manning, Anthony LG: Student Support Associate 2/22/16 $11.71/hour 

Ohrt, Mikayla NE: Student Support Associate 2/29/16 $11.71/hour 

Saxion, Rebecca OR: Student Support Associate 2/18/16 $11.71/hour 

Wetrich, Joseph O&M: Certified Maintenance/Mechanic 2/29/16 $23.71/hour 
 

    Classified Staff: Resignation 
Name Assignment Dept Action Reason 

Callahan, Joyce NS: NE General Help 6/2/16 Retirement 

Cornthwaite, Lois NS: BW General Help 2/25/16 Personal 

Entas, Jami AC: Pool Maintenance Technician 6/30/16 Reduction 

Koppen, Pete O&M: Skilled Maintenance 6/3016 Reduction 

Molenaar, Becky HS: General Ed Assistant 6/30/16 Reduction 

Stern, Krista AC: Pool Maintenance Technician 6/30/16 Reduction 

 
    Extra-Curricular Positions: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Haines, Kiley HS: Assistant 10th Gr Volleyball Coach 3/2/16 Schedule H 

Category D 

Lapel, Andrew HS: Head 10th Gr Baseball Coach 5/2/16 Schedule H 

Category C 

 

    Extra-Curricular Positions: Resignation 

Name Assignment Dept Action Reason 

Hutchison, Andrea HS: Assistant Poms Coach 2/22/16 Personal 

McAndrew, Brian EX: Head 8th Gr Football Coach 2/17/16 Personal 

Meeks, Austin EX: Assistant 8th Gr Football Coach 2/17/16 Personal 

Wolken, Ali HS: Assistant Poms Coach 2/29/16 Personal 

 
902: Approval of Minutes from February 22nd                                                      Exhibit 902.1 
 

903: Approval of Bills                                                             Exhibit 903.1 
 
904: Approval of Contracts                                                 Exhibits 904.1-9 

1. Interagency agreements for Special Education programming with Burlington CSD (1) 
Cedar Rapids CSD (2), Dallas Center-Grimes CSD (1), Marion Independent (4), and Perry 
CSD (1). (For student confidentiality, no exhibits provided.) 

2. Contract with Varsity Group Marketing to administer an advertising program at the 
District’s athletic facilities including the High School main gym, Stadium, and Aquatic 
Center. 
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3. Retail Natural Gas Supplier Agreement with MidAmerican Gas for the 2018-19 school 
year. 

4. Memorandum of Agreement with Junior Achievement of Eastern Iowa for the 2016-17 
school year. 

5. Agreement with Solution Tree, Inc., to provide ten (10) days of professional 
development to the District in support of our Professional Learning Communities (PLCs) 
for the 2017-18 school year for a total of $69,800.00. 

6. Agreement for Cooperation in a Student Teaching Program with Coe College for the 
2016-17 school year. 

7. Agreement for Cooperation in a Student Teaching or Field Experience Program with 
Mount Mercy University for the 2016-17 school year. 

8. Agreement for Cooperation in a Student Teaching Program with Upper Iowa University 
for the 2016-17 school year. 

9. Contract Change Order with Larson Construction Company for various materials and 
labor associated with the High School renovation project totaling $58,180.91. 
 

905: Fieldtrip Request s                                  Exhibits 905.1-4 
1. Overnight fieldtrip request for the High School Speech Team to compete at the Iowa 

High School Speech Association State Competition at North Scott High School in 
Eldridge, Iowa on Friday, March 4th thru Saturday, March 5th.  

2. Overnight fieldtrip request for High School Model UN to attend Spring Conference at the 
University of Northern Iowa in Cedar Falls on April 14-16, 2016. 

3. Overnight fieldtrip request for the High School Robotics Team to compete at the Iowa 
FRC Regional Competition at the University of Northern Iowa in Cedar Falls on March 
24-26, 2016. 

4. Overnight fieldtrip request for the High School Armed Services Club to participate in a 
Spring Field Ops Day at Camp Wapsie in Coggon on April 22-23, 2016. 
 

906: Board Information  
              
907: Items Removed from the Consent Agenda for Separate Action 
 
908: Approval of the Consent Agenda   Motion 162-03-07 
Motion by Patterson for the Board to approve the Consent Agenda as presented. Second by 
AbouAssaly. Hutcheson recognized the retirement of June Schmidt, HS Music Teacher and Show 
Choir Director. Reservations were shared by Board members about selling outside advertising at 
our District facilities (Exhibit 904.2), but they understand and support the need to raise revenue 
to offset reductions. Question was raised as to what the contract change order (Exhibit 904.9) 
for the High School renovation project covered; Anderson clarified it was for various materials 
and labor associated with changes in the scope of the project. Anderson also clarified that the 
High School renovation project has a $500,000 contingency to cover change orders and that 
approximately $225,000 has already been spent from this contingency. Voice vote; motion 
unanimously approved. 
 
1000: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1001: Communications 
 

Patterson shared a reminder of the High School musical performance on April 28th at 7:00 PM 
and the last Show Choir performance on April 2nd. The April 2nd Show Choir performance will 
include a special recognition of June Schmidt and Bob Anderson. Schmidt is retiring from the 
District at the end of the year and Anderson is stepping down as Director of the 10th Street 
Edition Show Choir. 
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Weaver shared his frustrations about the Legislature not moving more quickly on school funding 
and that Legislators are not listening to the voices of those directly involved in providing 
education to Iowa students. 
 
Nelson congratulated all the individuals and teams listed in the Achievements/Recognitions 
section of the Administration Report for their hard work and successes. Nelson also extended a 
reminder to community, students, parents, and staff to be a part of the Thoughtexchange 
process to help the District determine areas of focus that should be included in the Strategic 
Planning process. 
 
1002: Calendar 
 

Date Time Event Location 

March 9th 7:00 AM Executive Committee Superintendent’s Office 

March 9th 7:30 AM Board Visit Oak Ridge Middle School 

March 9th 11:30 AM MEDCO Annual Luncheon CR Marriott 

March 9th 4:30 PM Special Education Advisory Boardroom 

March 10th 9:00 AM ERMA Advisory  LRC Room 200 

March 10th 5:30 PM Board Mixer with City & MISD LM High School Foyer 

Date Time Event Location 

March 14th-18th  Spring Break  

March 17th 5:30 PM Marion City Council  (AbouAssaly/Weaver) City Hall 

March 23rd 7:00 AM Executive Committee Superintendent’s Office 

Date Time Event Location 

April 4th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

April 7th 5:30 PM Marion City Council  City Hall 

April 12th 7:30 AM Finance/Audit Committee Superintendent’s Conference Room 

April 13th 7:00 AM Executive Committee Superintendent’s Office 

April 13th 4:30 PM LIONS Awards & Volunteer Recognition Boardroom 

April 16th 8:30 AM Coffee Conversation  Excelsior Middle School 

April 18th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

April 21st 5:30 PM Marion City Council City Hall 

April 27th 7:00 AM Executive Committee Superintendent’s Office 

 
Additional Dates to Remember: 

 March 11th – LIONS Awards Nominations Due (Jessi Pfaff: 319-447-3114) 

 March 24th – Robotics FIRST Competition @ UNI McLeod Center 

 March 24th – Parent University – Boardroom @ 6:30 PM 

 April 8th – MANE Event @ CR Marriott – 6:00 PM 

 April 10th-16th – National Volunteer Week 

 April 23rd – Growl Prowl @ LM Stadium – 9:00 AM 

 

1003: Committees 
 

Board Committees Participants 

Executive Committee Isenberg, Patterson, Shepherd 

Finance/Audit Committee Abouassaly, Anderson, Hutcheson, Morrison, Shepherd, Weaver 

Legislative/Policy Committee Gadelha, Nelson, Patterson, Shepherd 

District Committees Participants 

Career & Technical Education Bisgard, Nelson 

Construction Advisory  Ironside, Shepherd, Weaver 

ERMA Advisory Hutcheson, Ironside 

Equity Advisory Bisgard, Christian, Patterson, Ramos 
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District Committees Participants 

Health & Human Development  Abouassaly, Breitfelder 

School Improvement Advisory Bisgard, Gadelha 

Special Education Committee Breitfelder, Nelson 

Technology Committee Isenberg, Ramos 

 
 
1100: ADJOURNMENT   Motion 163-03-07 
Motion by Hutcheson to adjourn the regular session at 8:00 PM. Second by Patterson. Voice 
vote; motion unanimously approved. 
 
 
 

________________________________________ 
Tim Isenberg, Board President 

 
 
 

________________________________________ 
Angie Morrison, Board Secretary 

 
 
 

Minutes respectfully submitted by: 
Gayla Burgess, Admin Asst to the Superintendent 

3/7/16 



FY2017 LINN-MAR CERTIFIED BUDGET 

TAX LEVY SCENARIOS 

 

Scenario 1: 

 

 

 

 

 

 

 

 

 

 

 

 

Scenario 2: 

 

 

 

  

0% Growth 
  FY2015   FY2016 

General Fund $12.50639   $13.32309 

Management Levy $0.52341   $0.54742 

Voted PPEL $1.34000   $1.34000 

Regular PPEL $0.33000   $0.33000 

PERL $0.13500   $0.13500 

Debt Service $2.16931   $1.99171 

Total Levy $17.00411   $17.66722 

        

% Change     3.90% 

        

$ Change     $0.66311 

0% Growth 
  FY2016   FY2017 

General Fund $13.0345   $13.1531 

Management Levy $0.5474   $0.47075 

Voted PPEL $1.34000   $1.34000 

Regular PPEL $0.33000   $0.33000 

PERL $0.13500   $0.13500 

Debt Service $1.9917   $1.95965 

Total Levy $17.3786   $17.3885 

        

% Change     0.06% 

        

$ Change     $0.0099 

1.25% Growth 

  FY2016   FY2017 

General Fund $13.0345   $13.1143 

Management Levy $0.5474   $0.47075 

Voted PPEL $1.34000   $1.34000 

Regular PPEL $0.33000   $0.33000 

PERL $0.13500   $0.13500 

Debt Service $1.9917   $1.95965 

Total Levy $17.3786   $17.3497 

        

% Change     -0.17% 

        

$ Change     -$0.0289 

Impact of tax levy on home assessed 

at $200,000 is an annual decrease of 

approximately $3.

Impact of tax levy on business 

assessed at $500,000 is an annual 

increase of approximately $5. 

Impact of tax levy on business 

assessed at $500,000 is an annual 

decrease of approximately $13. 

 

Impact of tax levy on home assessed 

at $200,000 is an annual decrease of 

approximately $7.

 

Exhibit 605.1



Scenario 3:  

 

 

 

 

 

Scenario 4: 

 

 

 

 

 

 

 

 

2% Growth 

  FY2016   FY2017 

General Fund $13.0345   $13.1344 

Management Levy $0.5474   $0.47075 

Voted PPEL $1.34000   $1.34000 

Regular PPEL $0.33000   $0.33000 

PERL $0.13500   $0.13500 

Debt Service $1.9917   $1.95965 

Total Levy $17.3786   $17.3698 

        

% Change     -0.05% 

        

$ Change     -$0.0088 

2.45% Growth 

  FY2016   FY2017 

General Fund $13.0345   $13.1449 

Management Levy $0.5474   $0.47075 

Voted PPEL $1.34000   $1.34000 

Regular PPEL $0.33000   $0.33000 

PERL $0.13500   $0.13500 

Debt Service $1.9917   $1.95965 

Total Levy $17.3786   $17.3803 

        

% Change     0.001% 

        

$ Change     $0.0017 

Impact of tax levy on business 

assessed at $500,000 is an annual 

decrease of approximately $4. 

 

Impact of tax levy on home assessed 

at $200,000 is an annual decrease of 

approximately $5.

 

Impact of tax levy on home assessed 

at $200,000 is an annual decrease of 

approximately $4.

 

Impact of tax levy on business 

assessed at $500,000 is an annual 

increase of approximately $1. 

 



 

Scenario 5: 

 

 

 

 

 

 

 

Scenario 6: 

 

 

3% Growth 

  FY2016   FY2017 

General Fund $13.0345   $13.1545 

Management Levy $0.5474   $0.47075 

Voted PPEL $1.34000   $1.34000 

Regular PPEL $0.33000   $0.33000 

PERL $0.13500   $0.13500 

Debt Service $1.9917   $1.95965 

Total Levy $17.3786   $17.3899 

        

% Change     0.065% 

        

$ Change     $0.0113 

4% Growth 

  FY2016   FY2017 

General Fund $13.0345   $13.1830 

Management Levy $0.5474   $0.47075 

Voted PPEL $1.34000   $1.34000 

Regular PPEL $0.33000   $0.33000 

PERL $0.13500   $0.13500 

Debt Service $1.9917   $1.95965 

Total Levy $17.3786   $17.4184 

        

% Change     0.23% 

        

$ Change     $0.0398 

Impact of tax levy on home assessed 

at $200,000 is an annual decrease of 

approximately $2.

 

Impact of tax levy on business 

assessed at $500,000 is an annual 

increase of approximately $5. 

 

Impact of tax levy on home assessed 

at $200,000 is an annual increase of 

approximately $1.

 

Impact of tax levy on business 

assessed at $500,000 is an annual 

increase of approximately $18. 

 



NOTICE OF PUBLIC HEARING
PROPOSED LINN-MAR SCHOOL BUDGET SUMMARY

 FISCAL YEAR 2016-2017

Department of Management - Form S-PB-8 Avg %

Budget 2017 Re-est. 2016 Actual 2015 15-17

 Taxes Levied on Property 1 32,827,411 31,980,267 30,764,340 3.3%
 Utility Replacement Excise Tax 2 193,152 179,813 239,153 -10.1%
 Income Surtaxes 3 0 0 0
 Tuition\Transportation Received 4 3,950,000 3,847,971 3,620,880
 Earnings on Investments 5 79,500 84,500 81,401
 Nutrition Program Sales 6 2,200,000 2,128,500 2,165,481
 Student Activities and Sales 7 875,000 831,421 920,583
 Other Revenues from Local Sources 8 1,831,000 1,846,550 2,091,225
 Revenue from Intermediary Sources 9 0 0 0
 State Foundation Aid 10 46,732,787 44,027,550 39,698,562
 Instructional Support State Aid 11 0 0 0
 Other State Sources 12 7,172,000 6,946,500 9,046,519
 Commercial & Industrial State Replacement 13 885,766 823,500 604,630
 Title 1 Grants 14 400,000 400,000 400,455
 IDEA and Other Federal Sources 15 2,900,000 2,893,562 2,966,315
 Total Revenues 16 100,046,616 95,990,134 92,599,544
 General Long-Term Debt Proceeds 17 0 20,000,000 3,665,000
 Transfers In 18 7,161,226 26,001,233 8,246,454
 Proceeds of Fixed Asset Dispositions 19 0 0 203,675
 Total Revenues & Other Sources 20 107,207,842 141,991,367 104,714,673
 Beginning Fund Balance 21 34,955,721 29,924,868 32,147,640
 Total Resources 22 142,163,563 171,916,235 136,862,313

 *Instruction 23 54,600,000 52,205,325 49,047,463 5.5%
 Student Support Services 24 4,140,000 3,971,644 3,673,553
 Instructional Staff Support Services 25 5,430,000 5,274,260 5,112,761
 General Administration 26 1,060,000 988,708 893,919
 School/Building Administration 27 4,120,000 3,963,611 3,998,072
 Business & Central Administration 28 2,145,000 2,064,377 1,714,410
 Plant Operation and Maintenance 29 7,020,000 6,675,938 6,543,242
 Student Transportation 30 2,985,000 2,717,111 2,763,462
 This row is intentionally left blank 31 0 0 0
 *Total Support Services (lines 24-31) 31A 26,900,000 25,655,649 24,699,419 4.4%
 *Noninstructional Programs 32 3,838,000 3,580,000 3,328,271 7.4%
 Facilities Acquisition and Construction 33 11,075,000 17,750,000 8,626,662
 Debt Service 34 11,022,633 8,713,191 9,151,345
 AEA Support - Direct to AEA 35 3,355,993 3,055,116 2,923,429
 *Total Other Expenditures (lines 33-35) 35A 25,453,626 29,518,307 20,701,436 10.9%
Total Expenditures 36 110,791,626 110,959,281 97,776,589
Transfers Out 37 7,161,226 26,001,233 9,160,856
Total Expenditures & Other Uses 38 117,952,852 136,960,514 106,937,445
Ending Fund Balance 39 24,210,711 34,955,721 29,924,868
Total Requirements 40 142,163,563 171,916,235 136,862,313
Proposed Tax Rate (per $1,000 taxable valuation) 17.41838
Location of Public Hearing: Date of Hearing: Time of Hearing:

Linn-Mar CSD Board Room 1

2999 N. 10th Street 1 04/04/16 1 7:00 pm 1

Marion, IA 52302 1  xx/xx/xx

The Board of Directors will conduct a public hearing on the proposed 2016/17 school budget at the above-noted location 
and time.  At the hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part of the 
proposed budget.  This notice represents a summary of the supporting detail of revenues and expenditures on file with the 
district secretary.  A copy of the details will be furnished upon request.
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Next Steps/Strategy – Teaching & Learning/Curriculum 
 
1.  Ensure implementation of Iowa Core is done with fidelity at all grade levels/buildings 
2.  Prepare for anticipated 2016-17 implementation of Smarter Balanced Assessment 
3.  Prepare for anticipated 2016-17 implementation of Next Generation Science Standards 
4.  Prepare for anticipated implementation of Iowa School Report Card 
 
Junior Achievement: The Board agenda includes the renewal contract with Junior Achievement for the 2016-17 school 

year. We are excited to partner with Junior Achievement again for the 2016-17 school year. Junior Achievement has 

become a Linn-Mar tradition and is a wonderful program that incorporates a strong community component. As we 

continue progressing through the budget process beyond this school year, we will be taking a closer look at all of our 

programs and services for the 2017-18 school year. We hope to continue offering Junior Achievement in the future, but 

our funding concerns will cause us to review this decision every year moving forward until such time as Education 

funding is more stabilized at the State level. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Goal #1: Student Achievement – Performance Measures  

FAST (Formative Assessment System for Teachers) Graduation rates 

MAP/NWEA (Measures of Academic Progress) Retention rates 

Iowa Assessments/Smarter Balanced Assessments Summer School Success & Attendance 

ACT (American College Test) Iowa School Report Card 

NGSS (Next Generation Science Standards)  

Exhibit 606.1
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Next Steps/Strategy – Facilities Planning & Preventative Maintenance 
 

1.  Short-Term:  Early Childhood/Preschool, Four Oaks/ATLAS, and use of current space and continued growth 
2.  Facilities Plan (1-3 years): establish a plan and form a boundary committee for current/future growth 
3.  Facilities Plan (10 years): establish a committee/funding structure for identified projects 
 

Short-Term: 
 
Open Enrollment Update: March 1st was the deadline for families to apply for OEs for the 2016-17 school year for all 
grades except Kindergarten. We received 66 new OE requests for students in grades 1-12 for the 2016-17 school 
year.  This compares to 61 requests received for the 2015-16 school year. Open Enrollment requests will be brought as 
an action item to the Board in April. 
 
Attendance Exception Request Update: March 1st is also the date for AERs for the 2016-17 school year. Families have to 
apply for AERs on a yearly basis. We received 147 requests for the 2016-17 school year. Of the 147 requests, only 8 are 
new requests; the rest are continuations from the current school year. Decisions on AERs will be made closer to April 
1st. 
 
Four Oaks/ATLAS Update: ATLAS (Achieving Transition through Learning, Advancement, and Success) is a new program 
for the Linn-Mar School District and is housed at Four Oaks. ATLAS serves an all-male student population ages 12-17. 
ATLAS is currently staffed with two full-time teachers and three associates. The Four Oaks unit is made up of two wings, 
one of which is open and houses 15 young men. A future second wing will open toward the end of March. The second 
wing will have the capacity to hold an additional 12 residents, bringing the total capacity to 27 males.  
 
Since November 17th, ATLAS has served 23 students. Eight of these students have already discharged or moved to 
another setting. Of the 15 gentlemen still there, 4 have transitioned successfully to Linn-Mar High School and another 
has transitioned successfully to Excelsior Middle School.   
 
Excelsior Updates: Bid opening was on Thursday, March 3rd. Three contractors submitted bids: Garling Construction 
$769,000, Kleiman Construction $731,312, and Tri-Con Construction $824,500. Architect’s estimated construction cost 
was approximately $425,000, so the bids were approximately 70% greater than expected. Mechanical, demolition, and 
site work costs were more than expected resulting in the large discrepancy.  
 
At this time, the administration will not be bringing a motion to the Board to approve this construction or project. This 
project will remain on our short-term capital projects plan. 
 

Strategic Goal #2: Learning Environments – Performance Measures  

Student well-being data points (Gallup) Facilities Plan (1-3 years) 

Safety/security evaluation Facilities Plan (10 year) 

Architect evaluation tool Technology evaluation/planning 
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Westfield Updates: Following is a brief timeline that led up to the bid opening held on March 3rd: 
 January 25th we received 95% complete plans to review. 

o These plans were reviewed by District personnel and by Westfield staff. 
 February 1st comments regarding 95% plans were given to the architect. 
 February 8th Board approved the design/plans. 
 February 18th pre-bid meeting was held at Westfield Elementary. The pre-bid meeting was attended by a 

handful of general contractors and a few subcontractors.  
 Bid opening was on Thursday, March 3rd.  Seven contractors submitted bids, which included a base bid and four 

alternates.  Administration is recommending approval of the base bid plus alternate number two, which is 
replacing the building boiler system and updating mechanical controls. Bid results were as follows: Conlon 
Construction $2,199,000, Garling Construction $2,346,000, Kleiman Construction $2,183,099, Larson 
Construction $2,176,000, Portzen Construction $2,336,000, Tri-Con Construction $2,294,000, and Woodruff 
Construction $2,310,000. Architect’s estimate of construction costs was approximately $2.4 million. Board will 
receive a bid tab and letter recommending Larson Construction as low bidder at 3/7/16 Board meeting. 

Oak Ridge/HS Kitchen Updates: Bid opening was on Thursday, March 3rd. Bidders had the opportunity to bid these 
projects individually or to bid these two projects as a bundle. Three contractors submitted bids for the bundled projects 
and one contractor submitted bids for the individual projects. Bundled bid results were as follows: Garling Construction 
$1,965,000, Larson Construction $2,265,000, and Tri-Con Construction $2,146,000. Tri-Con bid the Oak Ridge Cafeteria 
individually at $816,000 and the High School kitchen individually at $1,340,000. Architect’s estimate of construction 
costs for the Oak Ridge Cafeteria was $500,000 and $900,000 for the High School kitchen (total bundle = $1,400,000), 
resulting in bids that were approximately 40% greater than expected. Mechanical costs, site costs, and a very tight 
construction schedule for the kitchen contributed to the variance. Board will receive a bid tab and letter recommending 
Garling Construction as low bidder for the 3/7/16 Board meeting. 
 
HS Updates:  As of 3/1/16 - Current Work: 

 South Addition - Completion scheduled for 7/31/16 
o Ceramic tile continues on vertical surfaces and stairs; painting has begun, 11-12 Offices to be finished in 

the next few weeks; ceiling grid this week. 
 North Addition - Completion scheduled for 7/31/16 

o Roofing to be completed this week; exterior window walls to be completed by spring break; interior 
steel stud framed walls completed; drywall started to be hung; ceramic tile on vertical walls starts 
3/7/16. 

 New Wrestling and Weight Room - Completion scheduled for 4/30/16 
o Steel stud framing and sheetrock to be finished next week; painting has begun; Wrestling subfloor to be 

installed starting 3/21/16. 
 New Fitness Room - Completion date scheduled for 8/22/16 

o Architectural demo continues; new concrete ramps and steps installed starting 3/28/16; new masonry 
walls to start 3/28/16. 
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 Business Classrooms - Completion scheduled for 3/21/16 
o Ceiling grid and lights completed; ceiling tile to be dropped 3/9 - 3/11; flooring scheduled for spring 

break; casework also scheduled for spring break. 
 Agri-Science Classrooms - Completion scheduled for 4/30/16 

o Architectural demolition and setting I-beam completed; painting to completed this week; ceiling grid 
this week; casework to start spring break; flooring to begin 4/4/16. 

 Social Studies Bathrooms - Completion scheduled for 3/18/16 
o Tile and grout finished; paint beginning this week; toilets and sinks installed over spring break; partitions 

installed over spring break. 
 Corridors/Miscellaneous 

o VCT (Vinyl Composition Tile) will be installed in east end of building over spring break; VCT removed in 
Lower Commons and ground level hallways over spring break; asbestos abatement at Door 9 during 
spring break; east end of the building’s corridor walls will be painted after spring break. 

 
Next Steps/Strategy – Technology/Evaluation Planning 
 
Technology Advisory Council (TAC): The Technology Advisory Council met on February 23rd. The discussion focused on 

the website revision, current Technology projects, and the hardware replacement scheduled for summer 2016. We 

reviewed the BrightBytes survey results and reports; positive response to the amount of technology at the homes of 

both staff and students. Tim Isenberg, Board President, provided updated information regarding the 

Board/Administration Strategic Planning session held on February 15th. A member from the committee brought in his 

high school Fortran Programming textbook and authentic punch card (very fun).  He shared how his High School 

programming experience set the stage for his career. There was concern expressed that in the 2015-2016 HS Program of 

Studies there is no computer programming classes. Group was informed about 2 new Project Lead the Way courses for 

next year. Jeri Ramos, Executive Director of Technology, provided articles for the group to review: From EDTechReview: 

“Dos and Don’ts for Creating a School Culture of EdTech,” and from The Wall Street Journal: “Look, Mom, I’m Writing a 

Term paper on My Smartphone”. The next meeting is scheduled for May 3rd @ 5:30 PM. 
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Next Steps/Strategy – Staff Development 
 

1.  Create a 3-5 year professional development plan 
2.  Workforce strategies 
 

Teacher/Student Competencies: Teacher/Student Competencies are being reviewed for annual update to the District 
Technology Plan. They will be completed by the May Board meeting for 2016-2017. 

2017-2018 PLC Plans: It may seem a little early to start talking about 2017-2018, but we know that more planning now 
helps us to be better prepared for the future. Weeks ago, we started to lay some of the groundwork with Solution Tree 
(the professional development providers for Professional Learning Communities (PLC) trainings) to ascertain the 
feasibility of bringing PLC training to Linn-Mar for the 2017-2018 school year. This is a slight change of practice from 
previous years, as we have always sent large groups away for training (our cost last year was approximately $78,000).  

Bringing PLC training to Linn-Mar is a very exciting initiative for our schools. By making this change, it will be easier for 
some of our staff to attend the trainings who have historically been unable to travel for training during the summer. This 
will require an adjustment to our traditional school calendar, because we will need to have two professional 
development days on consecutive days. We have started looking at various options for the school calendar. This change 
will also realize a savings for the District, as our total costs will be reduced to $70,000. In addition, we will be able to 
provide the PLC training to all of our staff, instead of just a small percentage of staff that we have been sending to PLC 
trainings each year. All of the funds are paid for out of categorical funding sources that can only be used to support staff 
development.   

Finally, we see this as an investment for our future. As we begin to think forward into the 2018-2019 school year, we are 

already discussing the possibility of selling open seats to other districts in the area, as Solution Tree PLC training is highly 

sought after, and we recognize that other districts will be excited to have the opportunity for training in this area. We 

are excited to potentially be a regional Solution Tree/PLC destination. 

Crisis Planning Committee:  The Crisis Committee met for the second time on February 26th. The discussion revolved 

around professional development for the 16-17 and 17-18 school years. The committee is recommending that each 

building conduct a total of four ALICE sessions, two each year, as part of the District Crisis Plan. Also, as part of the 

District Crisis Plan, we are going to send three of our At-Risk counselors to ALICE training in May to become ALICE 

certified. This will allow us to have our own staff that will be able to facilitate ALICE professional development in the 

District and we would also continue partnering with the Marion Police Department on active ALICE training. In addition 

to discussing staff development, the committee also discussed how and when it would be appropriate to start to include 

ALICE training with our students. The committee is recommending curriculum be developed for grades 6-12 to start the 

discussion about ALICE in our buildings. This would be a very specific curriculum for each grade level developed by the 

Strategic Goal #3: Staff Development – Performance Measures  

Workers Compensation claim history Teacher Quality course offerings/participation 

Teacher Leadership Affirmative Action Plan 

Current/future professional development Technology Survey (BrightBytes) 
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committee and others that would join this committee. Again, having the District-trained individuals will greatly assist in 

development of the curriculum and implementation of instruction. Committee members are: Stacia Walker, Dan Ludwig, 

Mike Shipley, John Christian, Kevin McCauley, Julie Martin, and Chad Schumacher. 
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Next Steps/Strategy – Community Engagement 
 

1.  Create a strategic plan 
2.  Enhance two-way communication with internal and external stakeholders 
3. Updated website with emphasis on communication 
 

Strategic Plan: The first digital community engagement phase, the “Share Step”, is happening right now and will last 
through March 13th. This is the step when everybody (students, parents, teachers, community members, etc.) has the 
opportunity to provide feedback on what matters to them. We have sent numerous notifications through all of our 
communications outlets in an effort to get broad, community input through this process. After the close of this window 
on the 13th, the next step will be for the core team to begin creating/recognizing big themes from the input provided. 
Once the themes have been recognized, the next phase, the “Star Step”, will be when the community will begin voting 
on the ideas/themes that make the most sense. This window will be open from March 29th through April 10th. During 
the Star Step, participants will once again be invited by email to prioritize the thoughts by assigning stars.  
 
The Board of Education will engage in a conversation as a follow-up to our February 15th Strategic Planning session 
during a work session in April to discuss common themes. The Table Leaders from the February 15th session are 
currently working on organizing the notes and comments and are excited to present these themes in April.    
 
Coffee Conversation: Board Members Todd Hutcheson and Clark Weaver hosted a Coffee Conversation at the Aquatic 
Center on February 20th. The conversation was well-attended. The discussion included State testing, data dashboards, 
strategic planning, and the importance of reaching out to Legislators.  
 
Board Visits: The Board of Education visited Wilkins Elementary on March 4th and will visit Oak Ridge on March 9th. 

 
Board Policy Committee: The Board Policy Committee met on March 4th and will have several policies to bring forward. 
for first reading by the Board on April 4th. Forthcoming recommendations will include:  

 Eight policy amendments suggested by the Iowa Association of School Boards (IASB). 
 A recommendation to reinstate the PE Waiver policy. 
 Nutrition Services: A new meal charges policy and slight modifications to a few current policies. 
 Aquatic Center: A new policy, fee schedule, and application use form. 

 
 

Strategic Goal #4: Community Engagement – Performance Measures  

Volunteer data School Board visits 

Communication survey data Parent Universities 

Dine Around sessions Strategic Planning 

Coffee Conversations Website Development 

Lunchtime Learning sessions Participation in community coalitions 

PTO visits  
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Website Development: The discovery portion of the website development process has been completed and we are in 
the synchronization phase. Extensive mapping of the current District website was completed by Jeri Ramos, Executive 
Director of Technology, and Sandie Rohrer, Communications/Media Coordinator, and sent to Juicebox Interactive for 
use in crafting strategy and core design concepts for wireframe prototypes. Initial concepts were presented and Juicebox 
Interactive is preparing a project wireframe based on District needs discussed. Juicebox is also preparing a more 
comprehensive project schedule and content flow plan for the construction phase of the website project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 
Student Achievement: 
All action on teaching and 

learning will focus on 

empowering achievement at 

the highest level for each 

student. 

Learning Environments:   
All buildings and facilities 

will support the learning 

and teaching needed to 

unlock the potential in 

each student. 

Staff Development: 
All staff will learn, perform 

and lead in such a manner 

as to inspire learning for 

students. 

Community Engagement: 
The entire school community 

will engage the families, 

residents and stakeholders 

for the purpose of increasing 

opportunities for students. 

Resources: 
All resources, real and potential, 

will be planned, and allocated in 

the spirit of providing an exciting 

and secure future for the students 

and District. 
 

Administration Report as of March 7, 2016 

 
 

 

9 | P a g e  
 

 

Next Steps/Strategy – Resources 
 

1.  Internal cost control (investments) 
2.  Plan for the future (resource investment) 
3. Build deeper community partnerships 
 

Natural Gas Contract: As shared verbally during the Board meeting on February 22nd, since the 2013-14 school year the 
District has contracted natural gas services directly from MidAmerican Gas. The first year under contract with 
MidAmerican the District paid $5.11 per MMBtu for natural gas from October 2013 to April 2014. Currently, the Linn-
Mar natural gas contract (from October 2015 to 2017) is 100% fixed for $5.16 per MMBtu. The District’s contract from 
October 2017 to September 2018 is 100% fixed for $4.64 per MMBtu. The current natural gas price has dropped 
significantly and, as of February 16th, the contract price is $3.99 per MMBtu. The recommendation of the ERMA 
Committee is to lock in a 100% fixed contract for the period from October 2018 to September 2019, at the rate on the 
March refresh date.  
 
Westfield: The 70 foot tower that was used for wireless Internet communications from the High School will be 
decommissioned by TriState Tower Company over spring break. 
 
High School Advertising Contract: District and High School Administration are recommending the Board approve a 
contract with Varsity Group Marketing which would allow approved advertisers the opportunity to purchase advertising 
space on Linn-Mar scoreboards at the football Stadium, High School main gym, and the Aquatics Center. Currently, 
Varsity Group Marketing  works with over 150 school districts statewide, including the majority of schools in The 
Corridor. Once fully implemented, it is expected that the District will receive net advertising revenue of $20K - $40K 
annually.   
 
At-Risk/Drop-Out Prevention Application: We are pleased to report that our application was approved by the 
Department of Education.    
 
 
 
 
 
 
 

Strategic Goal #5: Resources – Performance Measures  
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ratio and unspent balance ratio 

Develop a funding model and allocation of resources 

that supports strategic priorities 

Prepare annual General Fund budget that includes a 

contingency reserve of 0.2% of budgeted expenditures 

Comprehensive Annual Financial Report (CAFR) 

 Monthly financial reporting package 
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UEN Day at the Capitol: On February 24th approximately 50 High School students from Ms. Axeen’s and Ms. Sheka’s 
Composition classes attended Urban Education Network (UEN) Lobby Day at the Des Moines State Capitol Complex. The 
UEN program was led by Margaret Buckton, Partner at Iowa School 
Finance Information Services (ISFIS), who gave an update on 
legislative issues such as supplemental state aid, education funding 
equity, and proposals regarding the penny sales tax for school 
infrastructure. Representatives from the Legislative Services Agency 
gave an overview of State revenues, budgeting practices, and the 99% 
expenditure limitation. Students also heard Iowa Department of 
Education Deputy Director David Tilly discuss the status of a statewide 
assessment system and the impact new Federal requirements may 
have on it. The program portion concluded with lobbyist panel 
representatives from the Iowa Association of School Boards, School 
Administrators of Iowa, Area Education Agencies, and the Iowa State 
Education Association who discussed the status of education funding and specific strategies to use when communicating 
with legislators.   
 
Following the UEN program, students went to the Capitol where they had the opportunity to meet with House 
Representative Ken Rizer and Senator Liz Mathis. Students were able to hear more about the legislative process and ask 
the legislators questions related to Iowa public schools. At the conclusion of the day, students had time for a self-guided 
tour of the Capitol building. A big thank you to UEN Director Lew Finch for helping to organize this event! 
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Certified Budget Update (Tax Levy):  Supplemental State Aid (SSA) is still undecided. The SSA conversation has taken a 
backseat to the Federal Tax Coupling issue. In prior years, with very little discussion, the Iowa Legislature has passed tax 
legislation that mirrors Federal tax legislation as it pertains to certain allowable tax deductions. However, due to 
pressure on the State budget for next fiscal year, some legislators are hesitant to pass the Federal Coupling Bill because 
it would reduce State revenues by $96 million. This tax coupling decision will have a direct impact on the amount of 
funding available for education.  
 
Since we do not know SSA (and likely will not know until after budget certification), our proposed certified budget must 
be based on the SSA% that results in the highest tax levy. The reason for this is because the law allows us to lower our 
tax levy after certification, but we do not have the ability to raise it. In our case, no matter the SSA%, the overall tax levy 
for FY2017 will be comparable to the current levy of $17.38 per $1,000 of valuation. A brief presentation will be 
provided by JT Anderson, Chief Financial Officer, during the March 7th Board meeting to show different scenarios.  
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Achievements and Honors: 
 

State Wrestling: Shea Hartzler took the top spot in the 3A Class during the State Wrestling 
Tournament. Alex Streicher came in 4th, and Johnny Clymer finished 7th. 
 

 

9th Grade Girls’ Basketball Team: The Team finished the season 
with an overall record of 17-2 and a conference record of 12-1. 
They are the Conference Champions for the second year in a row. 
Congratulations to Coach Kris Becker and the team on a terrific 
season!  

 

All-Metro Bowling:  Congratulations to Mekena and Alex Dierks for making First Team 
for All-Metro Bowling and to Alexis Tschantz, Nathan Williams, and Ryan Wyant for 
making Second Team.  Abbie Smith, Brittni Krause, Jacob Wheaton, and Alex Barnett 
received Honorable Mention. 
 

Girls’ Varsity Basketball: Congratulations to the Girls’ Varsity Basketball Team for 
winning the Class 5A Regional-Finals to earn a spot 
in the State Tournament. Linn-Mar (19-4) went up 
against Indianola (22-1) on Wednesday, March 2nd 
in Des Moines and won 60 to 38.  The Team 
competes in the next round on Friday, March 4th at 
1:30 PM and, if they win, will compete in the 
Championship on Saturday, March 5th at 8:00 PM. 

 

Boys’ Varsity Basketball: Congratulations to the Boys’ Varsity Basketball Team for competing in Sub-State on February 
26th against Waterloo East and advancing to the Sub-State Finals at the US Cellular 
Center on March 1st.  Unfortunately, the boys suffered a heartbreaking defeat in the 
final seconds of overtime; losing to Cedar Falls 76 to 74.  
 

Girls’ Track:  Payton Wensel won the 400-meter dash and broke the meet record with a time of 56.82 
seconds at the Big River meet in Columbia, Missouri on February 20th. 
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High School Show Choir: Congratulations to the Show Choir performers and Directors Bob Anderson, Trent Buglewicz, 
and June Schmidt for having a great year. Below are some of their achievements: 
 

 10th Street Edition:  

o Third Runner Up - Ankeny Centennial Mid-Iowa Show Choir 
Championship 

o First Runner Up, Best Vocals, Best Choreography - Davenport 
North The Big Dance 

o Grand Champion, Best Vocals, Best Costumes - Cedar Rapids 
Washington Mo Show 

o First Runner Up - Davenport Great River Show Choir Invitational 
 In Step: 

o Grand Champion Prep Division - Ankeny Centennial Mid-Iowa 
Show Choir Championship 

o Grand Champion Prep Division  - Davenport North The Big Dance 
o First Runner Up Prep Division Best Costumes - Cedar Rapids 

Washington Mo Show 
o Second Runner Up Prep Division - Davenport Great River Show 

Choir Invitational 
 Hi-Style: 

o Grand Champion Women’s Division - Ankeny Centennial Mid-Iowa 
Show Choir Championship 

o Grand Champion Women’s Division - Davenport North The Big 
Dance 

o Fifth Runner Up Prep Division Best Opener - Cedar Rapids 
Washington Mo Show 

 

 

Excelsior Show Choir: Congratulations to Excelsior Show Choir Director Kelsey Brown 
and the Double Time Show Choir for achieving Division II in their first competition on 
February 12th in Urbandale.  A special shout out to Olivia Holm for achieving Best 
Soloist!  Double Time also achieved Third Runner Up at the Marion Masquerade 
Invitational on February 26th.  Their next competition will be on Saturday, March 5th at 
the Xavier Xtravaganza.  

          Check them out: https://www.youtube.com/watch?v=vgoyA5YRUI4 
 

 

 

https://www.youtube.com/watch?v=vgoyA5YRUI4
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District Individual Speech Contest: Linn-Mar had 22 entries in the District Individual Speech Contest in Tipton on 
February 27th. Eight Varsity and three Freshman team members achieved Division I and will be advancing to the State 
Contest on March 12th at North Scott High School.  Ten students achieved Division II. Congratulations to Coaches Ann 
& Kevin Fry, Darlene Johnson, and Mandy Barker and the following students on their achievements: 
 

 Shruthi Boggarapu (Varsity-Radio Broadcasting-Division II) 
 Olivia Dickson (Varsity-Acting-Division I) 
 Julie DiGiacomo (Varsity-Poetry & Solo Musical Theatre-Division II) 
 Riley Felton (Varsity-Poetry-Division I) 
 Emily Gamble (Varsity-Solo Musical Theatre-Division I) 
 Emily Gamble (Varsity-Literary Program-Division II) 
 Jackson Kane (Varsity-Solo Musical Theatre-Division II) 
 Kinnari Karia (Varsity-Expository Address-Division I)         
 Neysa Klauer (Varsity-Radio Broadcasting-Division I) 
 John Melvin (Varsity-Improvisation-Division I) 
 John Melvin (Varsity-Acting-Division II) 
 Sruthi Palaniappan (Varsity-Radio Broadcasting-Division I) 
 Skyler Schrum (Varsity-Spontaneous Speaking-Division II) 
 Grace Wenisch (Varsity-Prose-Division I) 
 Shannon Beckman (Freshman-Storytelling-Division I) 
 Shannon Beckman (Freshman-Solo Musical Theatre-Division II) 
 Emma Geneser (Freshman-Solo Musical Theatre-Division II) 
 Cheyenne Mann (Freshman-Poetry-Division I) 
 Liberty Moore (Freshman-Radio Broadcasting-Division II) 
 Henry Morray (Freshman-Radio Broadcasting-Division I) 
 Moriah Tedrow (Freshman-Acting-Division II) 

 

New York Playwright Congratulates Contest Speech Students: Ariadne Blayde, author of The Other Room, 
congratulates our Contest Speech students on the awards they received for their production of her play. Blayde said, “It 

can be a tough play to perform and I'm sure your young actors must have been top 
caliber to receive this honor. Thanks for choosing to produce the play and raise 
awareness about autism through the arts!” The student production received All-State 
Honors from the Iowa High School Speech Association. The Other Room will be 
presented as part of the Night of One Act Plays on March 4th and 5th at 7 PM in the 
High School Little Theatre. Both evenings will also feature Take Five by Westley M. 
Pedersen and Bad Auditions by Bad Actors by Ian McWelthy. 
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Oak Ridge MATHCOUNTS: Congratulations to Sudeep Gadde, Adithya Mukundan, 
Ashwin Nathan, and Nicholas Weaver for finishing first out of eight teams at the 
MATHCOUNTS Chapter Competition on February 27th. The Team now moves onto the 
State Competition at Drake University on April 1st. Also advancing to State as individual 
competitors are David Ammons, Rohan Mudugere, Lucas Sennett, Noah Sennett, and 
Savannah Zhou.  
 

 

Excelsior Students Recognized for Volunteer Work: Eleven 7th graders at 
Excelsior Middle School were recognized for their volunteer work helping other 
students during IExcel classes. 
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Date: March 4, 2016 
To: Linn-Mar Staff 
From: Superintendent Quintin Shepherd 
 
RE: Reductions for 2016-2017 School Year 
 
Linn-Mar Staff, 
 
Several weeks ago I asked for your help in identifying recurring costs which we could potentially 
eliminate in the 2016-2017 school year in the amount of $500,000. I am grateful to everyone 
who became an active participant in this conversation. Several recommendations came through 
the Principals and through the Unions. Others shared recommendations either directly with me 
or with the staff at the LRC. In short, we received over 200 different suggestions. Many of these 
are actionable and some are not, due to employment law or are simply beyond our capacity to 
enact at this time. 
 
From the full list we worked to estimate potential savings for many of the recommendations. We 
sought input from multiple sources in order to identify items that have the least direct impact on 
students and classroom instruction.  
 
We recognize school funding in Iowa will be a multi-year conversation and, by taking this 
approach, we have a long list of items we hope to never re-visit but which will be archived for 
future years should further reductions become necessary. To this end, I strongly urge you to 
continue advocating for full and sustainable educational funding from our legislators.  
 
We have divided the reductions into two broad categories: 
 
1. Recurring personnel expenses: There are several motions in the upcoming Board agenda 

which specifically list positions and personnel reductions. All individuals have been directly 
notified. Out of sensitivity to those individuals, I will not list them here. I will share the overall 
savings, however, as this is something I committed to share with you. 

 
RECURRING PERSONNEL EXPENSE REDUCTIONS 

ITEM SAVINGS 

Certified Extended Contract(s) $55,000 

Classified Personnel Reductions $187,000 

Administrative Personnel Reductions $125,000 

TOTAL $367,000 
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2. Recurring operational expenses: For the recurring expense items that can be implemented 

immediately, I have asked your building leadership to work with the staff directly to enact a 
plan for these reductions. As an example, during our meetings it has been suggested 
principals and staff can help explain to students why it is important to turn off the lights when 
we leave a room; signs, reminders, etc., will all be helpful to this end. Obviously, the age of 
our students factors into whatever plan we create, which is why a decentralized and 
building-specific plan is prone to be more effective. I am asking you all to engage in coming 
up with a collective plan which can be managed effectively. 

 
For recurring expenses, I implore all of you to remain vigilant to help keep our costs down 
because every dollar saved now is a dollar we can keep invested in our kids and in our 
collective mission to Inspire Learning. Unlock Potential. Empower Achievement.  

 
RECURRING OPERATING EXPENSE REDUCTIONS 

ITEM SAVINGS 
IMPLEMENTATION 

TIMELINE 
Across the Board Building Operational Reductions (Field 
Trips, Color Paper, Color Copies, Copy Center usage, 
Supplies, etc.).  

10% 
$60,000 

 
2016-2017 

 
SAM PD & Continuing Contract $30,000 2016-2017 
Activity/Athletic Transportation Transferred to Student 
Activity Fund $25,000 2016-2017 

Energy Efficiencies 
$25,000 
target Immediate 

ERMA Contract $12,000 2016-2017 
TOTAL $152,000  

 

TOTAL ESTIMATED REDUCTION AMOUNT= $519,000 
 
Yours in Education, 
 
 
 
 
Quintin Shepherd, Ph.D. 



March 3, 2016

JT Anderson, Chief Financial Officer, Linn-Mar Community School District, 229 North 
Tenth Street, Marion, IA  52302

RE: Bid Recommendation for Westfield Elementary Classroom Addition (15250000)

JT:  We are pleased to report the results of bidding the classroom addition to Westfield 
Elementary School.  On Thursday, March 3, we received seven bids for the project.  
You can review the specifics of the bid results on the attached bid tab. Bids were 
below the estimated amounts for the project.

After review of the bids, and discussions with the district, consensus was to accept 
the base bid and Alternate 2.  Based on the sum of those two numbers, Larson 
Construction was the low bidder.  We recommend that the Linn-Mar Community 
School Board accept the following bid for General Contracting, including Alternate 2, 
as outlined below:

   General Contract:  
   Larson Construction

Base Bid $ 1,841,000
Alternate 2: Replace Boiler and Control System $    335,000        
TOTAL $ 2,176,000

   

In addition to the bid amounts, there are two unit prices listed on the bid tab.  These 
unit prices deal with soils on the site, and will be defined in the contract to be used if 
specific situations arise where they become applicable.  

Upon direction from the board, OPN will prepare a letter to proceed for Larson 
Construction.  We will also prepare contracts between the district and Larson.

Thank you for the opportunity to serve the Linn-Mar Community School District.

OPN ARCHITECTS, INC.

Steve Knierim, AIA
Principal

Attachments:  Bid Tabulations
          

cc: Rick Ironside, Linn-Mar 
file
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Westfield Elementary Classroom Addition

Linn-Mar Community School District

Robins, Iowa

PROJECT NO. 1525000

BID TABULATION RESULTS

3:00 p.m. March 3, 2016

OPN ARCHITECTS, INC.

200 5th Avenue SE, Suite 201

Cedar Rapids, Iowa

Alternate No. 1 Alternate No. 2 Alternate No. 3 Alternate No. 4 Unit Price 1 

$/cu yd

Unit Price 2 

$/cu yd
Bid 

Bond

Add. 

No. 1

Add. 

No. 2

Add. 

No. 3

Replace 

Lights/Modify 

Ceiling in Ex 

Building

Replace Boiler 

and Coontrol 

System

Upgrade 

Security, Access 

Control, 

Clocks, 

Intercom

Exterior Site 

Upgrades and 

Covered Entries

Replace 

Unsuitable 

Subgrade at 

Building 

Slab

Replace 

Unsuitable 

Subgrade at 

Bearing 

Surface

Conlon Construction x x x x $1,829,000 $340,000 $370,000 $118,000 $47,000 $2,199,000 $0.00 $0.00

Dubuque, IA

Garling Construction x x x x $2,005,000 $330,000 $341,000 $142,000 $50,000 $2,346,000 $65.00 $72.00

Cedar Rapids, IA

Kleiman Construction x x x x $1,842,218 $329,451 $340,881 $123,726 $64,792 $2,183,099 $79.00 $87.00

Cedar Rapids, IA

Larson Construction x x x x $1,841,000 $315,000 $335,000 $118,000 $60,000 $2,176,000 $49.50 $51.50

Independence, IA

Portzen Construction x x x x $1,970,000 $321,000 $366,000 $129,000 $60,000 $2,336,000 $65.00 $65.00

Dubuque, IA

Tri-Con Constrruction x x x x $1,914,000 $340,000 $380,000 $138,000 $65,000 $2,294,000 $60.00 $70.00

Dubuque, IA

Unzeitig Construction

Cedar Rapids, IA

Woodruff Construction x x x x $1,910,500 $310,000 $400,000 $120,000 $48,000 $2,310,500 $64.00 $72.00

Waterloo, IA 

General Contractors Base Bid

Total with 

Selected 

Alternates



  

   

 

 
 
 
 
 
 
March 3, 2016 
 
 
JT Anderson, CFO 
Linn-Mar Community School District 
2999 N. 10th Street 
Marion, IA 52302 
 
 
Project Name:  Linn-Mar High School – Kitchen Renovation 
    Oak Ridge Middle School – Cafeteria Expansion 
DLR Group Project No.: 11-13105-23 / 11-12121-10 
 
Re:  Bid Summary 
 
Dear J.T.: 
 
On behalf of DLR Group, we have prepared this summary of bidding information for the 
Linn-Mar HS – Kitchen Renovation project and Oak Ridge MS – Cafeteria Expansion 
project.  On March 3, 2016, bids were received for the renovation and expansion.  A copy of 
the Bid Tabulation Summaries is included with this correspondence. 
 
Bidders had the option to submit bids for the project either independently or combined.  
Three (3) bidders opted to submit for the combined option and only one (1) submitted for the 
Kitchen Renovation only.  Unfortunately, all bids received were above the estimated 
construction value amount.  We believe this resulted from three key items: Despite local bid 
market indicators prior to bidding, this cost benefit resulted from three key items: 

 Under estimated value of some components of the work 

 Local market factors regarding a construction labor shortage combined with limited 
construction timeframe 

 Potential influence of liquidated damages for the completion of the high school 
kitchen renovation – a safe guard necessity due to the critical operation of the 
kitchen 

 
Our Firm has reviewed the bid submittals and contacted the bidders.  Depending on District 
priorities and final funding capability - we recommend awarding the combined Linn-Mar High 
School Kitchen Renovation and Oak Ridge Middle School Cafeteria Expansion construction 
contract to the lowest responsive, responsible bidder, Garling Construction, Cedar Rapids, 
Iowa.  
 
We base this recommendation on the following information: 

 Construction costs are not projected to be lower in the future 

 The District can demonstrate a need for the renovations both today and in the future 

 Bid received were competitively close in dollar amounts  
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LMHS/ORMS– Bid Summary 
March 3, 2016 
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DLR Group 
Des Moines, Iowa 
o: 515/276-8097      

Inclusive of the recommended bid alternate, the construction contract amount would include 
the following: 
 
  Lump Sum Base Bid Amount   $   1,965,000 
  Alternate No. LMHS-1    $          5,000 

Total Construction Contract:  $   1,970,000 
 
 

If total funding is not available, and the expansion to Oak Ridge Middle School is not a 
priority – the bidding scenario provides the opportunity to just award the Kitchen Renovation 
to Tricon Construction Group. 
 
 
Should you have any questions or comments regarding our recommendation, please do not 
hesitate to contact me. 
  
Sincerely, 
 
DLR Group, inc. (an Iowa Corporation) 

 
Eric M. Beron, AIA, LEED AP 
Architect | Principal 
 
Encl:  Bid Tabulation 
 
cc:     Rick Ironside, LM CSD 



Project Linn-Mar High School - Kitchen Renovation

Project No. 11-13105-23

Date March 3 2016

Phase Bididng

A B C D B+C+D

SITE ACQUISITION -$                -$                

Off-Site Development -$                -$                

Construction Contract(s)

Kitchen/Cafeteria Renovation 858,000$        1,970,000$     Garling Constr 1,970,000$     combined bid +

Oak Ridge MS Cafeteria Exp 490,000$        alternate no. 1

      SUB TOTAL 1,348,000$     1,970,000$     

Professional Fees (A/E)

Arch/Eng - Basic Services 31,450$          31,450$          DLR Group 31,450$          

Arch/Eng - Basic Services 38,250$          38,250$          DLR Group 38,250$          

Professional Fees (Other)

Site Survey -$                -$                -$                

Geotechnical Engineering -$                -$                -$                

Ground Source Conductivitiy -$                -$                -$                

Construction Testing/Spcl Inspections 37,375$          16,338$          Terracon 16,338$          

Storm Water Mgmt Design -$                -$                -$                

Storm Water Disharge Inspection -$                -$                -$                

Food Service Consulting -$                -$                -$                

Traffic Impact Study -$                -$                -$                

Life Cycle Cost Analysis -$                -$                -$                

Commission Services TBD

Miscellaneous Expenses

   Construction Document Printing 11,000$          11,000$          11,000$          

   Misc. Reimbursables 6,000$            2,829$            2,829$            

      SUB TOTAL 1,472,075$     99,867$          

Budget Contingencies

Cost Escalation / Design / Planning -$                

Construction Phase 91,900$          -$                91,900$          Remaining

TOTAL CONSTRUCTION EXPENSE 1,563,975$     2,161,767$     

FIXTURES FURNISHINGS EQUIPMENT (FFE) -$                -$                -$                

TOTAL PROJECT EXPENSE 1,563,975$     2,161,767$     

Note

*This project includes a Liquidated Damages clause due to the operational necessity of using the 

Kitchen/Servery for school operations in August 2016

Comments

PROJECT EXPENSE SUMMARY

CURRENT EXPENSE SUMMARY

Expense Item
Budget 

Amount

Current 

Budget

Contract 

Amount
 Contractor 

Contract 

Change

 Total 

Expense 

listen.DESIGN.deliver



LINN-MAR HIGH SCHOOL KITCHEN 

RENOVATION 

AND

 OAK RIDGE MIDDLE SCHOOL CAFETERIA 

EXPANSION

MARION, IOWA

Garling Construction

Belle Plaine, IA

Larson Construction

Independence, IA

Tricon Construction Group

Dubuque, IA

BID BOND x x x

BIDDERS STATUS FORM x x x

ADDENDUM CC-1 x x x

ADDENDUM CC-2 x x x

ADDENDUM CC-3 x x x

LUMP SUM BASE BID $1,965,000 $2,265,000 $2,146,000

ALTERNATE NO. LMHS-1:  

Provide material and labor to add Food Service 

Equipment Item No. 83-A and modify Soiled Dish Table 

at Warewashing area, as indicated on drawings and as 

specified.

$5,000 $4,890 $4,890

UNIT PRICE NO. LMHS-1:  

Delete equipment and installation of Food Service 

Equipment No. 47 according to Division 114000 

“Foodservice Equipment.

$7,000 $7,116 $7,116

UNIT PRICE NO. LMHS-2:  

Provide and install Food Service Equipment No. 44.1 

according to Division 114000 “Foodservice Equipment.”

$1,200 $1,140 $1,140

UNIT PRICE NO. ORMS-1:  

Over-excavate fill soils or unsuitable native soils within 

the building area.  Dispose of these soils off-site.  

Import suitable general fill material for use as structural 

fill, backfill over-excavation and compact in accordance 

with specifications. Bidders shall include a quantity of 

550 Cubic Yards in the base bid

$47.00 $21.00 $60.00

TOTAL

Recorded by: Eric Beron

Date: Thursday, March 3, 2016
1430 Locust Street, Suite 200

Des Moines, IA  50309

Phone: 515-276-8097 DLR Group Project No. 11-13105-23 / 11-12121-10

Architecture  Engineering  Planning  Interiors

Linn-Mar High School Kitchen Renovation 

Oak Ridge Middle School Cafeteria Expansion



LINN-MAR HIGH SCHOOL KITCHEN 

RENOVATION 

MARION, IOWA

Tricon Construction Group

Dubuque, IA

BID BOND x

BIDDERS STATUS FORM x

ADDENDUM CC-1 x

ADDENDUM CC-2 x

ADDENDUM CC-3 x

LUMP SUM BASE BID 1,340,000

ALTERNATE NO. LMHS-1:  

Provide material and labor to add Food Service 

Equipment Item No. 83-A and modify Soiled Dish 

Table at Warewashing area, as indicated on 

drawings and as specified.

$4,890.00

UNIT PRICE NO. LMHS-1:  

Delete equipment and installation of Food Service 

Equipment No. 47 according to Division 114000 

“Foodservice Equipment.

$7,116.00

UNIT PRICE NO. LMHS-2:  

Provide and install Food Service Equipment No. 

44.1 according to Division 114000 “Foodservice 

Equipment.”

$1,140.00

TOTAL



 OAK RIDGE MIDDLE SCHOOL 

CAFETERIA EXPANSION

MARION, IOWA

Tricon Construction Group

Dubuque, IA

BID BOND x

BIDDERS STATUS FORM x

ADDENDUM CC-1 x

ADDENDUM CC-2 x

ADDENDUM CC-3 x

LUMP SUM BASE BID 816,000

UNIT PRICE NO. ORMS-1:  

Over-excavate fill soils or unsuitable native 

soils within the building area.  Dispose of these 

soils off-site.  Import suitable general fill 

material for use as structural fill, backfill over-

excavation and compact in accordance with 

specifications. Bidders shall include a quantity 

of 550 Cubic Yards in the base bid

$60.00

TOTAL

Recorded by: Eric Beron

Architecture  Engineering  Planning  Interiors Date: Thursday, March 3, 2016
1430 Locust Street, Suite 200

Des Moines, IA  50309

Phone: 515-276-8097 DLR Group Project No. 11-12121-10

Oak Ridge Middle School Cafeteria Expansion
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Linn-Mar Community School District Board of Education 

Regular Session Minutes 
February 22, 2016 

 

100: CALL TO ORDER AND DETERMINATION OF A QUORUM 
The Linn-Mar Community School District Board of Education regular session was called to order 
at 5:00 PM in the boardroom of the Learning Resource Center by President Tim Isenberg.  Roll 
was taken and it was determined a quorum was present. Board members present: Isenberg, 
Patterson, AbouAssaly, Gadelha, Nelson, and Weaver. Absent: Hutcheson. Administration 
present: Shepherd, Bisgard, Breitfelder, Anderson, Christian, Ramos, Ironside, Schumacher, and 
Morrison. 

 
200: REVISION AND/OR ADOPTION OF THE AGENDA      Motion 144-02-22 
Motion by Patterson for the Board to approve the agenda as presented. Second by AbouAssaly. 
Voice vote; motion approved. 

 
300: SPECIAL PRESENTATION 
 

301: ROAR Store Update                 Exhibit 301.1 
Business Education Teacher Corey Brinkmeyer and two of his students shared the following 
highlights regarding The ROAR Store: 

 Opened in 2012 and gives students the opportunity to apply what they’ve learned in 
class, improves school spirit, offers brand name LM apparel, and contributes a marginal 
profit back to the District. 

 Mission statement: To provide LM students with the opportunity to experience all 
aspects of running a small business and, in turn, provide the community with a 
convenient place to purchase branded LM merchandise. 

 Currently housed in a kiosk inside Door #1 of the High School; but hope to have a brick 
and mortar store by August 2016. 

 Since the beginning of the current school year, The ROAR Store has raised 
approximately $9,000 in revenue. 

 Goals: to be financially independent by the end of the year and continue to purchase 
new inventory. 

President Tim Isenberg presented a certificate of achievement to Mr. Brinkmeyer and the 
students for their hard work and dedication to growing The ROAR Store. 

 
400: AUDIENCE COMMUNICATIONS 

 The following parents shared their concerns regarding the treatment of their students by 
the High School Football staff: Mark Henrichs, Bob Jordan, and Michelle Jones. 

 The following parents and students shared words of support regarding the High School 
Football staff: Bill Roth, Larry Atwater, Derek Randklev, Greg Monroe, Lori Henry, Shea 
Hartzler, Noah Evans, Sue Atwater, Neme Siaway, Elaine Perry, Mark Phillips, and Reese 
Phillips. 

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3 Strategic Goal 4 Strategic Goal 5 

Student Achievement: 
All action on teaching and learning will 
focus on empowering achievement at 
the highest level for each student. 

Learning Environments:   
All buildings and facilities will support 
the learning and teaching needed to 
unlock the potential in each student. 

Staff Development: 
All staff will learn, perform and lead in 
such a manner as to inspire learning for 
students. 

Community Engagement: 
The entire school community will 
engage the families, residents and 
stakeholders for the purpose of 
increasing opportunities for students. 

Resources: 
All resources, real and potential, will be 
planned, and allocated in the spirit of 
providing an exciting and secure future 
for the students and District. 

Exhibit 902.1
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 Derek Jensen was glad to see the 9th Grade Boys’ Basketball Team recognized on the LM 
website and Administration Report; but was disappointed that the 9th Grade Girls’ 
Basketball Team was not recognized.  Jensen shared that the girls had a great year with 
17 wins and only 2 losses. 

 James Renn, Sr., shared his concerns regarding the denial of his family’s request to 
open enroll their son out of the Linn-Mar CSD so that he could enter more appropriate 
programming in the Cedar Rapids CSD due to his educational needs. 

 President Isenberg thanked the audience for sharing their thoughts and clarified that, 
due to Board Policy 204.9 Procedures for Addressing the Board of Directors, the Board 
would not respond directly at this time but valued their time and words. 
 

500: RESOLUTIONS/OPENING OF BIDS/PUBLIC HEARINGS 
  

600: RECOGNITIONS/PROCLAMATIONS 
 

700: INFORMATIONAL REPORTS 
 

701: ERMA Advisory 
Rick Ironside, Executive Director of Support Services, reported that at the February 11th ERMA 
Advisory meeting the discussion focused on an energy audit of Wilkins Elementary as well as a 
customized rebate program with Alliant Energy and MidAmerican Energy that would tie into the 
upcoming renovation projects at Westfield, Excelsior, Oak Ridge, and the High School kitchen. 
Ironside also reported that if the Board approves the natural gas contract with MidAmerican 
Energy at the March 7th Board meeting, the District will lock in the price of $3.99 per MMBtu for 
the 2018-19 school year; which is a savings of $.65 per MMBtu and substantially lower than the 
contracted amount of $5.11 per MMBtu back in 2013-14. 
 

702: Board Visit 
Board members reported that they truly enjoyed their February 17th visit with the Compass 
Alternative High School Program. The Board was thankful for the report Dawn Young, Compass 
Supervisor, presented at the February 8th Board meeting because it allowed them a deeper 
understanding of the program prior to visiting. One of the main concerns for the Compass 
program is space and serving more students.  Suggestions made by the Board were: 1) to build 
space concerns into the District’s Strategic Planning discussion, 2) upgrade the computers so 
they are better equipped to meet needs of student learning, and 3) begin process of 
recognizing student learning needs at an earlier age so students can enroll in the program 
before they begin struggling in school.  
 

703: Finance/Audit Committee 
JT Anderson, CFO, and Weaver reported that at the February 18th Finance/Audit Committee 
meeting discussion included the need to certify the District budget at a higher rate since State 
legislation has not set the SSA amount.  Anderson shared that it is easier to certify the budget 
at a higher rate and then lower it once the State determines the SSA amount than it is to raise 
the rate after certifying the budget. 
 

704: Marion City Council 
Nelson reported that at the February 18th Marion City Council meeting it was shared there will 
be a new housing development near Echo Hill Elementary that will include 28 single-family 
homes and discussion also occurred about issues with water retention in the same area. 
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705: Coffee Conversation 
Weaver reported that at the February 20th Coffee Conversation at the Aquatic Center discussion 
included issues with the Iowa Report Card grading of schools and how the data can be 
misleading based on various factors; such as boundary changes and change in student body. 
   

706: Administration Report        Exhibit 706.1 
Shannon Bisgard, Associate Superintendent, highlighted the FAST data that was included in the 
Administration Report and clarified the assessment is only in its second year so there isn’t much 
data to evaluate progress over a long period. Students are tested three times a year (fall, 
winter, and spring) and Linn-Mar students were above the State average during winter testing.  
Bisgard reminded the Board that FAST assessment topics rotate so the assessment is always 
changing, which effects the data in a variety of ways.   
 
Bisgard also clarified that due to the District reporting student attendance hours (1,080) instead 
of student attendance days (180); based on the new State guidelines, the February 2nd weather 
cancellation day will not be made up by students on Friday, April 1st...students will still have 
Friday, April 1st off. But, because teaching staff are under a 191 day work contract, they will 
have to make up the February 2nd weather cancellation day, but when they will do so has not 
yet been determined.  Bisgard further clarified that this is a change from previous procedure 
and will not automatically become the new norm as each school cancellation day that may 
occur will need to be reviewed situationally to determine if the District continues to meet the 
State’s requirements for number of attendance hours. 
 
Superintendent Shepherd shared that the Thoughtexchange Strategic Planning process is fully 
underway and the next step will be a community-wide, online survey to gather in-depth 
thoughts and suggestions on what is working for the District, what needs improvement, and 
ideas for ways to improve. Once the data is collected and organized a process will occur to 
prioritize focus areas. 
 
Superintendent Shepherd clarified that the next step on approving an agreement with the City 
of Marion regarding the Tower Terrace Road project will be for the Board to reflect upon the 
wording presented by the City Manager, Lon Pluckhahn, and then vote on acceptance of the 
wording. After some discussion, it was agreed that the Board will request Lon Pluckhahn, City 
Manager, to attend one of the Board meetings in April to update them on the Tower Terrace 
Project. 
 
Shepherd also thanked Derek Jensen for raising the awareness that the 9th Grade Girls’ 
Basketball Team had been overlooked on the website and Administration Report, apologized for 
the oversight, and ensured Jensen that the Administration Report is a work in progress and the 
recognition would definitely be included in the next report. 
 
Gadelha thanked the Administration for including a clarification on the operation of the student 
activity bus in the Administration Report and asked for further clarification on its funding.  Leisa 
Breitfelder, Executive Director of Student Services, clarified that funding is split between At-Risk 
money and building money. Breitfelder clarified that if anyone has questions about the use of 
the activity bus that they are welcome to contact her directly at lbreitfelder@Linnmar.k12.ia.us 
or 319-447-3003. 
 

800: UNFINISHED BUSINESS 
 
 
 
 

mailto:lbreitfelder@Linnmar.k12.ia.us


4 

 

900: NEW BUSINESS 

 

901: Open Enrollment Requests                       Motion 145-02-22 
Motion by Gadelha for the Board to approve the open enrollment requests as presented.  
Second by Nelson.  It was clarified by Shannon Bisgard, Associate Superintendent, that 
questions regarding the open enrollment process can be directed to him and that the District is 
limited by State policy on the terminology used for stating the reasons for approval/denial as 
well as filing deadlines/timelines. Voice vote; motion approved. 
      

        Denied In 

 

    Denied Out 

 

    Approved In 

 
1000: CONSENT AGENDA 
   

1001: Personnel   
   

    Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Conklin, Sarah TR: From Sub Driver to Regular Bus Driver 2/8/16 Step 1 

Cornthwaite, Lois NS: BW General Help 2/12/16 PTNS Step 1 

Kane, Joseph O&M: Certified Maintenance 2/1/16 Increase to SEIU 

F+2 Step 3 

Miller, Kayla EH: Student Support Associate 2/15/16 LMSEAA II, Step 6 

Stuart, Gary TR: From Sub Driver to Regular Bus Driver 2/8/16 Step 1 

 
    Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Barvinek, Margaret OR: Student Support Associate 2/3/16 Personal 

Pereyda, Danielle NE: Student Support Associate 2/8/16 Personal 
           

    Extra-Curricular: Resignation 
Name Assignment Dept Action Reason 

Redmond, Michael HS: Heath 10th / Asst Varsity Baseball Coach 2/9/16 Personal 

 
1002: Approval of Minutes from February 8th                                         Exhibit 1002.1 
 

1003: Approval of Minutes from February 15th            Exhibit 1003.1 
 

1004: Approval of Bills                                                           Exhibit 1004.1 
 

1005: Approval of Contracts                                          Exhibits 1005.1-4 
1. Agreement with Curriculum for Agricultural Science Education (CASE) and the High 

School for professional development session spearheaded by Barb Lemmer, Agri-Science 
Teacher. 

Name Grade Resident District Reason 

Robertson, Star 2nd Cedar Rapids CSD Late; no good cause 

Name Grade Receiving District Reason 

Renn, James Jr. 9th Cedar Rapids CSD Late; no good cause 

Name Grade Resident District Reason 

Harlan, Adelynn 2nd Cedar Rapids CSD Good Cause 

Harlan, Adriana 1st Cedar Rapids CSD Good Cause 



5 

 

2. Interagency agreements for Special Education programming with Cedar Rapids CSD (7), 
Council Bluffs CSD (1), and Mid-Prairie CSD (1). (For student confidentiality, no exhibits provided) 

3. Agreement for provision of childcare services for before/after school care for the 2016-
17 school year at Bowman Woods, Indian Creek, and Westfield with Hand in Hand, Inc. 

4. Host contract with Marzano Research to provide a speaker, Tammy Heflebower, on the 
topic of Formative Assessment & Standards-Based Grading on August 19, 2016, and 
October 24, 2016, for the cost of $13,000.00; which includes travel, lodging, and other 
incidental expenses. 

 
1006: Fieldtrip Request           Exhibits 1006.1-3 

1. Overnight fieldtrip request for the High School Speech students to compete at the Iowa 
High School Speech Association All-State Festival in Marshalltown, Iowa, from Friday, 
February 19th thru Saturday, February 20th. 

2. Overnight fieldtrip request for the High School Future Business Leaders of America 
(FBLA) to attend the State Leadership Conference in Coralville, Iowa, from Thursday, 
March 31st thru Saturday, April 2nd. 

3. Overnight fieldtrip request for the High School Robotics Team to attend the FIRST Tech 
Challenge State Championship event in Coralville, Iowa, from Friday, March 4th thru 
Saturday, March 5th. 

 
1007: Board Information               
 
1008: Items Removed from the Consent Agenda for Separate Action 
 

1009: Approval of the Consent Agenda             Motion 146-02-22 
Motion by Patterson for the Board to approve the consent agenda as presented.  Second by 
AbouAssaly.  Gadelha requested: 1) actual salaries be included on the personnel listing, 2) 
clarification on exhibit 1005.1, 3) clarification on exhibit 1005.4, and 4) clarification on exhibit 
1006.1.  The following clarifications were shared by the Administration: 

1) Further thought will be given regarding including the actual salaries in the personnel 
listing and a decision will be made by Karla Christian, Executive Director of Human 
Resources, and Superintendent Shepherd. 

2) It was clarified that Exhibit 1005.1 Agreement with CASE is an ongoing professional 
development opportunity that Barb Lemmer has to have reapproved on a yearly basis 
for her Agri-Science class/curriculum. 

3) It was clarified that Exhibit 1005.4 Host Contract with Marzano Research is an ongoing 
professional development opportunity for Middle School staff. 

4) It was clarified that Exhibit 1006.1 Overnight Fieldtrip Request for HS Speech was 
submitted for approval after the fieldtrip took place because their attendance at All-State 
was determined by the outcome of the previous competition.  It was further shared that 
Board Policy states that the Superintendent can approve high school fieldtrips and the 
fieldtrip was approved by Superintendent Shepherd before being presented to the 
Board. 

Voice vote; motion approved. 
 

1100: COMMUNICATIONS, ANNOUNCEMENTS, AND TRANSMITTALS 
 

1101: Communications 
 AbouAssaly updated the Board that he reached out to the parent who had shared a 

concern with him via email to let them know the Board will review policy regarding their 
concern. AbouAssaly also encouraged them to attend a Board meeting to share their 
concerns in person. 
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 Patterson reminded the Board that Bob Anderson and June Schmidt led their last Show 
Choir competition over the weekend.  Bob will be stepping down from Show Choir at the 
end of the year and June will be retiring from the District.  

 Isenberg thanked JT Anderson, Chief Financial Officer, for taking 48 High School 
students to UEN Day at the Capitol on Wednesday, February 24th.  Dr. Shepherd is 
encouraging parents to attend as well. 

 Gadelha thanked the audience for coming to share their concerns and words of support. 
Gadelha also stated that the Board trusts the staff and Administration’s leadership and 
will be curious as to what changes will take place to ensure that all voices are heard and 
students feel safe. 

 Weaver also thanked the audience for coming and shared that he hopes healing will 
occur so that we can move forward with building Linn-Mar pride. 

 Nelson, too, thanked the audience for coming to share their voice and stated it is 
important for everyone’s voice to be heard. Nelson also thanked The ROAR Store for 
their presentation. 
 

1102: Calendar 
 

Date Time Event Location 

February 23rd 5:30 PM Technology Committee Boardroom 

February 24th 9:30 AM UEN Day at the Capitol Wallace Auditorium 

February 25th 6:00 PM Marion Civil Rights Commission StarPower Lowe Park 

Date Time Event Location 

March 3rd 5:30 PM Marion City Council (Tina) City Hall 

March 4th 7:30 AM Board Visit Wilkins Elementary 

March 4th 9:00 AM Legislative/Policy Committee Superintendent’s Conference Room 

March 7th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Session 

Boardroom 

March 9th 7:30 AM Board Visit Oak Ridge Middle School 

March 9th 11:30 AM MEDCO Annual Luncheon CR Marriott 

March 9th 4:30 PM Special Education Advisory Boardroom 

March 10th 9:00 AM ERMA Advisory  LRC Room 200 

March 14th-18th  Spring Break  

March 17th 5:30 PM Marion City Council (AbouAssaly/Weaver) City Hall 

March 23rd 7:00 AM Executive Committee Superintendent’s Office 

 

Additional Dates to Remember: 

 March 11th – LIONS Awards Nominations Due (Jessi Pfaff: 319-447-3114) 
 March 24th – Robotics FIRST Competition @ UNI McLeod Center 
 March 24th – Parent University – Boardroom @ 6:30 PM 
 March 26th  – Final Show Choir Concert @ HS Auditorium – 4:00 PM and 7:30 PM 

 
1103: Committees 
 

Board Committees Participants 

Executive Committee Isenberg, Patterson, Shepherd 

Finance/Audit Committee Abouassaly, Anderson, Hutcheson, Morrison, Shepherd, Weaver 

Legislative/Policy Committee Gadelha, Nelson, Patterson, Shepherd 

District Committees Participants 

Career & Technical Education Bisgard, Nelson 

Construction Advisory  Ironside, Shepherd, Weaver 

ERMA Advisory Hutcheson, Ironside 

Equity Advisory Bisgard, Christian, Patterson, Ramos 

Health & Human Development  Abouassaly, Breitfelder 
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School Improvement Advisory Bisgard, Gadelha 

Special Education Committee Breitfelder, Nelson 

Technology Committee Isenberg, Ramos 

 
1200: ADJOURNMENT               Motion 147-02-22 
Motion by Patterson for the Board to adjourn the regular session at 6:50 PM.  Second by 
AbouAssaly.  Voice vote; motion approved. 

 
 
 

____________________________________ 
Tim Isenberg, Board President 

 
 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
Minutes respectfully submitted by: 

Gayla Burgess, Admin Asst to the Superintendent 
February 22, 2016 
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Contract 
 

It is agreed between the Linn-Mar Community School District and Varsity Group Marketing 
as follows: 
 
WHEREAS, the Linn-Mar Community School District (hereafter known as School District) wishes to 
engage Varsity Group Marketing (hereafter known as Varsity Group) to administer an advertising 
program at its athletic facilities; 
 
WHEREAS, the parties will share revenue collected from the sale of advertising space at the athletic 
facilities; 
 

The following terms and conditions apply:  
 
Responsibilities 
1.  The School District shall permit advertising space to be leased to businesses and other entities at its 
high school athletic facilities.   
 
2.  Varsity Group shall be the sole vendor authorized to sell advertising space at the Linn-Mar High 
School athletic facilities.  
 
3.  The advertising will be displayed on LED equipment in the main gymnasium, to be provided by 
Varsity Group; the TL Vision 20mm 136 x 224 LED above the score board at Linn-Mar Stadium; and the 
Daktronics 10mm 192 x 416 LED at the Linn-Mar Aquatic Center.   
 
4.   Advertising to be displayed at the athletic facilities shall conform to School District policies on 
advertising.  The athletic facilities are part of a pre-kindergarten through twelfth grade educational 
program and any advertising on its premises must be in keeping with the goals and objectives of the 
educational program. Therefore, all advertising must be tasteful, must not advertise products or services 
that are illegal for minors, and must not convey political or religious messages. The advertising shall not 
contain or display anything that is obscene, profane, vulgar, defamatory, abusive, or is otherwise not 
suitable for minors.    
 
The School District is not creating a public forum for messages, and the School District retains its 
authority to determine what products and services are appropriate to advertise on the premises of a public 
school corporation.  Any advertiser and the content of its message shall be subject to the approval of the 
School District, which may be withheld at its sole discretion and for any reason. 
 
5.  Varsity Group shall handle all communication and other activity with advertisers, including negotiations, 
executing written agreements, issuing invoices, collections, and design and programming of advertising.   
 
6.  Varsity Group will program the advertising to be displayed on the LED signs. The rotating advertising 
sold by Varsity Group will be “still” graphics and will not include video and/or sound.  
 
7.  The LED signs shall be under the control of the School District.  The School District agrees to operate 
the LED signs and display the advertising sold by Varsity Group during all school-sponsored athletic 
events at the gymnasium, stadium and aquatic center. 
 

(Page 1 of 3) 
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8.   In the event there are changes to the School District’s athletic facilities during the term of the contract, 
which require relocation of the LED signs or new equipment to display advertising, it shall be mutually 
agreed upon in writing by the parties.    
 
Term 
9.  The term of this Contract shall commence July 1, 2016, and end June 30, 2019, with the School District 
having the option to renew for an additional three-year period.  The School District may exercise its 
option to renew by providing Varsity Group written notice of renewal sixty (60) days prior to the end of 
the term.   If no renewal notice is so provided, this Contract will automatically terminate at the end of its 
term.  This Contract may be terminated by either party at anytime, with cause, upon sixty (60) days 
written notice to the other.   
 
Gymnasium Advertising Equipment 
10.  Varsity Group will furnish one (1) 10mm LED (96 x 256) sign for the main gymnasium on the terms 
of a $0 lease to the School District on or about August 1, 2016.  The LED sign will have the capacity to 
display up to 30 advertisers, rotating on 15-second intervals. 
 
11.  Varsity Group shall be responsible for installing the advertising equipment in the main gymnasium.  
The School District will provide appropriate electrical service to the LED sign. 
 
12.  Varsity Group shall perform any necessary preventive maintenance and/or repair for the LED sign in 
the main gymnasium. 
 
Allocation of Advertising Revenue 
13.  Varsity Group will deduct the cost of the gymnasium LED sign; shipping; and installation; and the 
design and production of the initial twenty (20) advertising displays for each of the gymnasium, the 
stadium and the aquatic center—a total of $18,600.00—from advertising revenue collected for the first 
year of the Contract.   
 
14.  Advertising revenue generated and actually received by Varsity Group pursuant to work under this 
Contract shall be allocated as follows:  
 

(a) Varsity Group shall pay to the School District an amount equal to fifty percent (50%) of “Net 
Advertising Revenue” collected for each year of the Contract. 

   
(b) “Net Advertising Revenue” is defined as gross advertising revenue less (1) the cost described above in 

Paragraph 13; (2) the cost for designing and programming advertising displays after the initial twenty 
(20) displays have been produced for each of the gymnasium, the stadium and the aquatic center; and 
(3) the cost of maintenance and/or repair of the LED sign in the main gymnasium. 

 
Payments 
15.  Varsity Group will make payments to the School District on or about May 1 of each year, 
representing the School District’s share of revenue collected for advertising displayed during that school 
year.   Varsity Group will provide to the School District an annual accounting of advertisers, revenue 
collected and costs associated with the program, as requested.  
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The parties sign this Contract, effective the ________ day of ___________________ 2016. 
 
 
Varsity Group Marketing 

 
By _________________________________     Date ____________________ 
       Scott Hale             scooter@varsitygrp.com 

 
Address   P.O. Box 7853, Urbandale, IA    50323                Phone  515-967-5500   

 
 
Linn-Mar Community School District 

 
By _______________________________________    Date ____________________ 
 
 
Print Name   Tim Isenberg     Title   School Board President    

 
 
Contact Name   J.T. Anderson     Title   Chief Financial Officer/Board Treasurer  
 
 
District Office Address  2999 North Tenth Street, Marion, IA    52302 _ Phone 319-447-3008   
 
 
Contact Name     Scott Mahmens    Title  Associate Principal/Athletic Director  

 
High School Address     3111 North Tenth Street, Marion, IA    52302  Phone   319-447-3061   

 
E-mail address      smahmens@linnmar.k12.ia.us 
 
 
REV.030116 
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Customer Name: Linn-Mar Community School District Actual Oct11-Apr12 4.00$      

Contracted Jul-13 0.6125$  Index

Contact: Rick Ironside Erik Miles (Advisor) Locked Oct13-Apr14 5.11$      100%

Phone Number (319) 447-3006 319.373.4139 Locked Oct14-Ap15 5.34$      100%

Locked Nov14-Apr15 5.32$      Aquatic Ctr

Email Address rironside@linnmar.k12.ia.us erikmiles@mchsi.com Locked Oct15-Sep17 5.16$      100%

Locked Oct17-Sep18 4.64$      100%

Watch Price $3.99

Pricing Option Fixed

% of Volume 100%

Offer Number 29.1.1

Refresh Date

12/31/2015 4.20$          

1/13/2016 4.17$          

2/2/2016 4.11$          

2/16/2016 3.99$          

2/22/2016 3.92$          

3/7/2016 3.99$          

Date Usage

Oct-18 1,500

Nov-18 2,340

Dec-18 4,180

Jan-19 5,490

Feb-19 4,810

Mar-19 3,790

Apr-19 2,190

May-19 1,460

Jun-19 800

Jul-19 600

Aug-19 600

Sep-19 800

Total: 28,560

Baseload Volumes
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