
 
    

 

 
 

 
Linn-Mar Community School District Board of Education  

Work Session Minutes 
November 20, 2017 

 
 
100: Call to Order and Determination of a Quorum 
President Nelson called the meeting to order at 5:00 PM. Roll was taken.  
Present: AbouAssaly, Lausen, Nelson, Wall, Anderson, Isenberg, and Weaver. 
 
200: Adoption of Agenda Motion 41-11-20 
Motion Weaver, second Lausen to approve the agenda. Voice vote, all ayes. Motion 
carried. 
 
300: Work Session 
 
301: Motion to Move into Exempt Session Motion 42-11-20 
Motion AbouAssaly, second Weaver to move into exempt session at 5:01 PM pursuant 
to Iowa Code 20.17(3), for the board to hold a strategy session of public employer 
strategies for negotiations. Voice vote, all ayes. Motion carried. 
 
302: Motion to Return to Open Session Motion 43-11-20 
Motion AbouAssaly, second Anderson to return to open session at 5:41 PM. Voice vote, 
all ayes. Motion carried. 
 
303: Student Services Update       Exhibit 303.1            
Leisa Breitfelder, Executive Director of Student Services, shared an update on the 
Special Education data profile and Student Services. Mrs. Breitfelder discussed the ELL 
program, Student Assistance Team, and the Dropout Prevention application among 
other items.  

 
400: Adjournment Motion 44-11-20 
Motion AbouAssaly, second Anderson to adjourn at 6:35 PM. Voice vote, all ayes. 
Motion carried.  
 
 
 

____________________________________ 
Sondra Nelson, Board President 

 
 
 

____________________________________ 
Angie Morrison, Board Secretary 
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Linn-Mar Community School District  
Board of Education Regular Meeting Minutes 

November 20, 2017 
 

 
 
100: Call to Order and Determination of a Quorum 
President Nelson called the meeting to order at 7:00 PM. Roll was taken.  
Present: AbouAssaly, Lausen, Nelson, Wall, Weaver, Anderson, and Isenberg.  
 

200: Adoption of the Agenda Motion 45-11-20 
Motion Anderson, second AbouAssaly to approve the agenda as presented. Voice vote, all ayes. 
Motion carried. 
 

300: Audience Communications 
 

400: Resolutions/Opening Bids/Public Hearings 
 

500: Informational Reports 
 

501: Iowa BIG Open House 
Board members shared highlights of the November 8th Iowa BIG open house. They enjoyed the 
excitement of the students and how well they presented themselves. Dr. Shepherd thanked Tim 
Isenberg for serving on the Iowa BIG Advisory Committee. 
 
502: School Improvement Advisory Committee 
Associate Superintendent Shannon Bisgard gave an update on the November 9th SIAC meeting 
that included the reporting of test scores for the special education students and the discussion 
of federal and state initiatives currently on the horizon. 
 
503: Marion City Council 
Nelson updated the board on the November 9th Marion City Council meeting. 
 
504: Iowa Association of School Boards Annual Conference 
Board members discussed sessions that they attended at the November 15th-16th IASB Annual 
Conference. The board felt the conference was worth the time and money spent and that they 
received valuable information at the various sessions.  
 
505: Board Book           Exhibit 505.1    
Superintendent Shepherd shared highlights from the November 20th Board Book that included 
updates on standards based grading (pg. 3) and elementary homework (pg. 8). Shepherd also 
pointed out information on the Indian Creek Trail Project (pg. 12) as well as achievements and 
honors on pages 15-16. It was confirmed that no changes have been made to the homework 
policy and that all staff should be following the policy as is until further notice.  
 
600: Unfinished Business 
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700: New Business  
 

701: Approval of SBRC Application Motion 46-11-20      Exhibit 701.1  

Motion AbouAssaly, second Lausen to approve the School Budget Review Committee application 
with the amounts of: $824,460.50 for on-time funding for increased enrollment, $179,275.20 
for open enrolled out students not on previous count, and $13,196.70 for English Language 
Learner students served beyond five years. Voice vote, all ayes. Motion carried. 
 

702: Approval of Letting of Bus Bids Motion 47-11-20 

Motion AbouAssaly, second Weaver to approve the letting of bus bids for a total cost not to 
exceed $450,000. Voice vote, all ayes. Motion carried. 
 

703: First Reading of Policy Recommendations Motion 48-11-20    Exhibit 703.1 
Motion AbouAssaly, second Anderson to approve the first reading of the policy 
recommendations as presented. Voice vote, all ayes. Motion carried. 
 

(Recommendations for the following policies) 
 501.7  Foreign Exchange Students 
 502.6  High School Academic Eligibility for Co/Extra-Curricular Activities 
 603.R1-R2 Excursions and Trips 

 

 504.1-504.12 Student Health and Safety Series  
(Full series reviewed with recommendations for following policies) 

 504.10 Emergency Drills 
 504.12 Wellness 

 

 505.2-505.10 Student Miscellaneous Matters Series  
(Full series reviewed with recommendations for following policies) 

 505.3 Fines, Fees, and Charges 
 505.52 Child/Dependent Adult Abuse Reporting by Licensed Personnel 
 505.52-R Administrative Regulations Regarding Child/Adult Abuse Reporting 

 

704: Open Enrollment Requests Motion 49-11-20 

Motion AbouAssaly, second Lausen to approve the open enrollment requests as presented. 
Voice vote, all ayes. Motion carried. 
 

Approved IN 
Name Grade Resident District Reason 

Black Bear, Jerry Alec 11th Marion Independent Good Cause 

 
Approved OUT 

Name Grade Receiving District Reason 

Christy, Makayla 9th Marion Independent Good Cause 

Henricksen, Will 10th Marion Independent Good Cause 

Roskop, Colby 10th Marion Independent Good Cause 

 
800: Consent Agenda 
   

801: Personnel   
    

Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Alvey, Brandi NE: Student Support Associate 11/27/17 LMSEAA II, Step 9 

Balster, Janet WF: Student Support Associate 11/13/17 LMSEAA II, Step 10 

Hunt, Christina NE: Student Support Associate 11/27/17 LMSEAA II, Step 6 

Jochimsen, Melanie NE: Student Support Associate 11/13/17 LMSEAA II, Step 6 
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Name Assignment Dept Action Salary Placement 

Kumoto, Rachael NE: Student Support Associate 10/31/17 LMSEAA II, Step 9 

Neihart, Julia IC: General Ed Assistant/Paraprofessional 11/13/17 LMSEAA I, Step 6 

Rose, Jacob WE: Student Support Associate 11/8/17 LMSEAA II, Step 6 

Williams, Nancy Success: Student Support Associate 11/13/17 LMSEAA II, Step 10 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Banks, Christine WE: Student Support Associate 11/21/17 Personal 

Bonazza, Stormie HS: Student Support Associate 11/21/17 Other Employment 

Vogel, Caleb NS: Assistant Driver 11/21/17 Other Employment 

 
Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Naaktgeboren, Erik EX: Volunteer Assistant Wrestling Coach 1/19/18 Volunteer 

 
Extra-Curricular: Resignation 

Name Assignment Dept Action Reason 

Heald, John HS: Assistant Varsity Baseball Coach 11/3/17 Personal 

 
802: Approval of November 3rd Board Visit Minutes         Exhibit 802.1 
 
803: Approval of November 6th Board Meeting Minutes      Exhibit 803.1 
 
804: Approval of Bills                                                             Exhibit 804.1 
 
805: Approval of Contracts                                               Exhibits 805.1-5 

1. Independent contractor agreement with Steve Vavra. 
2. Independent contractor agreement with Richard Wagor. 
3. Agreement with Iowa DOT for environmental review in connection with City of Marion 

Indian Creek Trail project.  
4. Iowa cash rent farm lease with RJ Carson for 39 acres. 
5. Iowa cash rent farm lease with RJ Carson for 15 acres. 
6. Interagency agreements for Special Education services with Cedar Rapids CSD (3), East 

Buchanan CSD (1), and Marion Independent (4). To protect student confidentiality, no exhibits 
provided. 

 
806: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale the following 

obsolete equipment/furnishings on GovDeals. No items for sale at this time. 
 
807: Informational Items               Exhibits 807.1-2 

1. Financial and Cash Balance reports as of October 31, 2016. 
2. Financial and Cash Balance reports as of October 31, 2017. 

 

808: Approval of the Consent Agenda Motion 50-11-20 

Motion AbouAssaly, second Wall to approve the consent agenda as presented. Voice vote, all 
ayes. Motion carried.   
 

900: Communications 
 

901: Board Communications 
Calendar and communication items were reviewed.  

https://www.govdeals.com/index.cfm?fa=Main.AdvSearchResultsNew&searchPg=Classic&inv_num=&category=00&kWord=&kWordSelect=2&sortBy=ad&agency=8890&state=&country=&locID=&timing=bySimple&locationType=state&timeType=&timingWithin=1
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902: Calendar 
 

Date Time Event Location 

November 30th 4:30 PM MEDCO/City/Board Social Indian Creek Country Club 
Date Time Event Location 

December 1st 11:30 AM Board Visit Wilkins Elementary 

December 6th 3:30 PM Career & Technical Education Advisory LRC - Boardroom 

December 7th 7:30 AM Finance/Audit Committee LRC – Room 203 

December 7th 5:30 PM Marion City Council (Rachel) City Hall 

December 8th 11:50 AM SODA Holiday Luncheon HS Auxiliary Gym 
December 11th 5:00 PM Board Regular Meeting ONLY LRC - Boardroom 

December 13th 11:30 AM Board Visit Success Center 

December 21st 5:30 PM Marion City Council (Bob) City Hall 

Date Time Event Location 

January 4th 5:30 PM Marion City Council (Clark) City Hall 

January 8th 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting 

LRC - Boardroom 

January 10th 11:30 AM Board Visit Compass  

January 11th 4:30 PM Special Education Advisory LRC - Boardroom 

January 11th 6:30 PM Parent University LRC - Boardroom 
January 17th 11:30 AM Policy Committee Superintendent’s Conference Room 

January 18th 7:30 AM Finance/Audit Committee LRC – Room 203 

January 18th 5:30 PM Marion City Council City Hall 

January 22nd 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting 

LRC - Boardroom 

January 26th Noon Board Visit Oak Ridge Middle School 

 
903: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance/Audit Committee Anderson, Shepherd, Morrison, AbouAssaly, Lausen, Wall 

Policy/Governance Committee Shepherd, Morrison, Anderson, Isenberg, Weaver 
Career & Technical Education Advisory Committee Bisgard, Wall 

School Improvement Advisory Committee Bisgard, AbouAssaly 

Community Collaboration Advisory Committee Shepherd, Nelson 

Iowa BIG Board Shepherd, Isenberg 
 

1000: Adjournment Motion 51-11-20 
Motion AbouAssaly, second Anderson to adjourn at 7:47 PM. Voice vote, all ayes. Motion 
carried. 
 
 
 

____________________________________ 
Sondra Nelson, Board President 

 
 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
Minutes submitted by Angie Morrison. 



Exhibit 303.1
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PATHWAYS TECHNOLOGY FACILITIES 

Goal #1  

Inspire Learning 

Goal #2  

Inspire Learning 

Goal #3  

Unlock Potential 

Goal #4  

Unlock Potential 

Goal #5  

Empower Achievement 

Goal #6  

Empower Achievement 

Articulate Support Challenge Success Involve Build 

Implement pathway 

and framework for  

PK-14 programming 

to ensure all 

students graduate 

future-ready. 

Create effective and 

agile organization that is 

individually responsible 

to the needs of the 

whole child. 

Become an 

excellent learning 

organization 

through a culture of 

continuous 

improvement. 

Maximize 

achievement by 

increasing digital 

literacy utilizing 21st 

century digital tools. 

Enhance engagement 

opportunities through 

focused strategic 

partnerships. 

Construct physical learning 

environments using fiscally 

responsible and sustainable 

practices. 
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Goal #1: Inspire Learning (Articulate) 

Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

Develop a framework for students to 

experience and successfully pursue post-
secondary career offerings. 

Begin baseline tracking and reporting of % college acceptance rates 

(2017-18) and graduation rates (2011-2017) in order to establish 

reliable benchmark targets and enhance program offerings. {Improve 

college acceptance and college graduation rates (post-secondary 

student success metrics)} 

Review policies to ensure the district’s theory 

of action for teaching and learning is 

articulated. 

By summer 2017: Administration will work with Policy Committee to 

review, edit, and recommend policy changes, if necessary (Instructional 

Consistency). 

 

 

 

 

 

Curricular alignment to essential knowledge 

and skills supported by a coherent and 

aligned assessment system. 

K-4: In 2017-18, in the area of literacy (reading, foundational, 

literature, and informational text and writing) we will document 

unwrapped standards, student "I can" statements, and identification of 

priority standards (on report card). Once priority standards are 

determined, we will being to work on developing assessments and 

rubrics that ensure priority standards are being learned by students. 

Grades 5-7: In 2017-18, common assessments will be created for each 

unit of study in all subject areas. The creation of a middle level report 

card based on standards will be developed. Common assessments and 

the middle level report card will be used for reporting purposes in the 

2017-18 school year. 

Grades 10-12: By the fall of 2017, identification of priority standards 

will be documented (via PowerSchool) to ensure priority standards are 

being learned by students. 

High School: By 2017-18 the Linn-Mar High School Program of Studies 

will be updated to include Innovation Center/Iowa BIG. This allows for 

a more aligned curriculum for core courses, AP coursework and 

Kirkwood offerings.  

Special Education Programming: By the end of 2017-18, using Iowa's 

Specially Designed Instruction Framework, a core special education 

group will analyze the recommended key components and critical 

features to operationally define specially designed instruction in our 

district. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

  

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #1: Inspire Learning (Articulate) 

Implement pathway and framework for PK-14 programming to ensure all students graduate future-ready. 

 

Update on Standards Based Grading at the Middle School Level: 

Oak Ridge and Excelsior middle schools just finished their parent-teacher conferences. Because of using 

standards based grading for the first time this year, administrators and staff were prepared and cognizant of 

wanting to keep the conference focus on student learning. They did not want conferences consumed with 

explaining PowerSchool or what standards based grading was all about. Both middle schools designated an 

area wherein teacher leaders and administration were available to answer questions from parents, and the 

locations of these rooms was heavily advertised to parents during the conference evenings. Not knowing what 

to expect, the outcome was pleasing.  

 

Oak Ridge and Excelsior both reported that less than a dozen parents in each building visited these 

informational rooms. The parents that did visit had either clarifying questions or PowerSchool-specific 

questions. Only a couple of parents in each building requested any time with administration on the subject of 

standards based grading, and their questions focused more around the high school and GPAs or if their 

student was still going to be challenged to go beyond just meeting a standard. All of the parent interactions in 

both buildings ended positively. 

 

The work to communicate to parents, students, and staff about standards based grading will continue 

throughout the school year. The communication that the report card offers parents in relation to student 

learning will also reflect the continued effort of Oak Ridge and Excelsior to have high expectations for all 

students.  

 

STEM Day: Linn-Mar High School students recently participated in a STEM Day 

with a total of 34 professionals sharing their knowledge with the students. STEM 

stands for Science, Technology, Engineering, and Math and offers students real 

world lessons on applying these disciplines to everyday life and careers. Thanks 

to the high school Science Department and Workplace Learning Connection for 

organizing the event.  

 

FBLA Fall Leadership Conference: High school students who participate in Future Business Leaders of 

America recently had the opportunity to attend the FBLA fall leadership conference in Des Moines. The 

conference was kicked off by keynote speaker, Colonel Timothy Glenn, who spoke about ethics in leadership. 

The event also allowed students to participate in several workshops that focused on leadership, team building, 

college prep, and membership recruitment. This year’s conference leadership challenge at Camp Dodge 

allowed the attendees to meet with the owners of Zombie Burger. 

 

Iowa BIG Open House: The Linn-Mar extension of Iowa BIG hosted an open 

house at their new location housed in the Kerndt Bank on Boyson Road on 

November 8th with close to 200 people in attendance! The open house allowed 

attendees to learn more about the initiative-based programs and offered the 

opportunity to talk to the Iowa BIG students and teachers. The evening was 

highlighted with an $8,000 donation to the program from the Linn-Mar School 

Foundation. 
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Goal #2: Inspire Learning (Support) 
Create effective and agile organization that is individually responsible to the needs of the whole child. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Individualized and data-driven instruction. 

During the 2017-18 school year, all schools will plan for individualized 

academic interventions (priority standards/content) for all students 

regardless of need based on an understanding of child development 

and learning theories within PLCs 100% of the time as measured by 

team notes.  PLCs will develop and implement differentiated classroom 

instructional opportunities (in specified areas per grade level) for all 

students. Measure: The use of common formative assessments to 

differentiate instruction. 

Explore opportunities to better communicate pathway opportunities for 

students through better articulation during instruction. 

 

Each student enters school healthy and 

learns about/practices healthy lifestyle. 

Develop a Health Curriculum Committee to review health education 

guidelines and determine district needs. Final recommendations will be 

made by June of 2017. 

Work with Community Relations on a communications plan to engage 

parents prior to students entering school regarding wellness and well-

being of children to be completed in spring 2017. 

 

 

 

 

 

Each student learns in a physically and 

emotionally safe environment. 

Staff, students, and family members establish and maintain school and 

classroom behavioral expectations, rules, and routines that teach 

students how to manage their behavior and help students improve 

problem behavior. 

Schools teach, model, and provide opportunities to practice social-

emotional skills, including effective listening, conflict resolution, 

problem solving, personal reflection and responsibility, and ethical 

decision making. 

Mental Health Needs: In 2017-18, continue partnerships and continue 

to explore additional family/staff education opportunities as they arise. 

Throughout the 2017-18 school year, Board of Education members will 

serve as PBIS "School Champions" and report school successes as part 

of regular board meetings in order to facilitate district-wide 

communication and support of the program. 

In 2017-18, schools will report goals, benchmarks and outcome data 

regularly through the Board Book to the school board and community. 

As a district, focus on making connections with kids. Progress will be 

tracked via Gallup Poll and Olweus. 

ALICE Trainings: begin classroom lessons, communication on training 

w/ staff, families, and community, active trainings to begin spring or 

early fall. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

No updates at this time. 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

Promote understanding of total 

compensation at Linn-Mar and recognize 

compensation as a competitive tool to drive 

organizational results. 

Conduct a thorough job analysis for each certified and classified 

position over the 2017-18 school year. 

 

 

Provide ongoing professional development 

for teaching staff that supports core 

instruction, interventions and curriculum 

implementation. 

Create and implement a three-year flexible, professional development 

plan; thoughtfully allocating state categorical funding to support PD 

plan. This plan will be shared with the Board of Education in the winter 

of 2016-17. 

Throughout the 2016-17 school year, provide professional learning at 

each PDD on measuring the success of specific teaching strategies in 

an effort to identify and know how to utilize the most 'high impact' 

learning strategies. (Many resources can be used to do this including 

Hattie's Visible Learning and Marzano's Art and Science of Teaching). 

 

 

Effective and efficient use of data. 

By March 2017 we will develop a foundational understanding of 

Smarter Balanced Assessments with staff, students, and community 

and be prepared to implement Smarter Balanced for the 2017-18 

school year. 

Explore dashboard (performance metrics) possibilities for % of 

students in AP/honors/IB; % of students who show academic growth 

on NWEA, FAST, Iowa Assessment; % of students who achieve IEP 

Goals; and other relevant "predictive gateways" for academic success. 

 

 

 

 

 

Curriculum, instruction and assessment 

demonstrate high expectations for all 

students. 

Using relevant achievement gap information, identify opportunities to 

increase the number of students performing at or above grade level in 

math and reading. 

Expand early literacy within the early childhood programs by using 

creative curriculum assessment information to drive instruction. 

Provide substantive support to enhance math and reading skills PreK-5. 

During the 2016-17 school year, identify all level 3 and level 4 

questions used on all common formative or summative assessments 

within each course at the high school level. 

During the 2016-17 school year we will closely monitor and update our 

stakeholders as appropriate, federal and state initiatives including 

Smarter Balanced, ESSA, ELI and CASA.  

By the end of 2016-17, develop a K-8 standards based report card. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

 

 

Becoming Deliberately Developmental about our staff as 

we shift from "Human Resources" to "Talent 

Management". 

Research well-being and insurance models/best practices 

and explore community partnerships (Ex. Blue Zones) to 
improve Linn-Mar and community health and well-being, 

reduce health care claim costs from  five-year historical 
averages, and enhance productivity. 

Reduce employee workers compensation claims from five-
year average info. 

By spring 2017, develop integrated marketing and 

communications programs that position Linn-Mar as the 

district of choice for world class teaching, learning and 
student achievement. Develop and begin to execute and 

assess integrated strategic marketing and communications 
programs, both internal and external, to strengthen, 

promote and protect Linn-Mar’s brand identity, relevance, 
accomplishments and excellence. 

Explore opportunities to expand mentor programs for all 

employee groups and leverage their talent/knowledge to 
improve our overall performance. 

Work to create and maintain a predictable, respectful, 
compliant, labor relations environment, alignment and 

consistency with the overall employee relations strategy 
based on proactive and open communications. 

Research comprehensive and engaging performance 
management plans for classified and professional staff. 

Foster a positive, engaging, diverse and inclusive work 
environment while identifying and responding to the 
changing needs of the Linn-Mar community. 

 

Cultivate a high achieving performance culture. 

Revise recruitment strategy and branding program by late 

winter (2016-17). 

Always promote a school culture with the belief system of 

all students can learn. 
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Goal #3: Unlock Potential (Challenge) Continued 
Become an excellent learning organization through a culture of continuous improvement. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

 

Strengthen leadership capability throughout Linn-Mar to 

promote high levels of performance and productivity and 

sustain excellence. 

Make school building-level communication the major focus 
of the communication efforts. 

Provide training to district leaders to address all aspects of 
the employee life cycle. 

Begin to develop a leadership ladder (succession planning) 

throughout Linn-Mar in all employee groups with a focus 
on recruitment and retention. 

Identify employee skill gaps, provide opportunity for 
improvement/workout plan or coaching out (coach up or 
counsel out). 

School Board, district leaders, and building administrators 
continually seek to improve knowledge of upcoming trends 

in education and research on school improvement by 
having memberships to professional organizations, 

attending relevant conferences, and networking with other 
administrative professionals. 

Board Policy Committee to develop and deploy board 

learning plan and work to strategically align all board 
committee work under the Strategic Plan. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #3: Unlock Potential (Challenge) 
Become an excellent learning organization through a culture of continuous improvement. 

 

School Improvement Advisory Committee:  On November 9th the SIAC committee met for the first time 

this year. Leisa Breitfelder, Executive Director of Student Services, was the guest speaker and shared special 

education data with the committee. Federal and state initiatives were discussed including Every Student 

Succeeds Act (ESSA), Early Literacy Implementation (ELI) legislation, and upcoming state assessment plans.  

District initiatives, including Iowa BIG and Blended Learning at the high school, were also shared with the 

committee. Finally, the committee spent time discussing Linn-Mar’s Differentiated Accountability designation 

for 2017-18, as well as the state’s plan for Differentiated Accountability for 2018-19. The next SIAC meeting 

will be held on May 23rd.   

 

Elementary Homework Committee Update: The committee met on November 13th to review group 

norms, clarify the purpose of the committee, define what consensus will look like in the process, review 

current board policy on homework, discuss greatest hopes and worst fears about homework, and decide on a 

protocol for submitting research articles about homework. The purpose of the committee is to answer the 
following question: “What should homework look like at the elementary level, and specifically at each grade 
level?”  The next committee meeting is set for December 4th.  
 

Policy/Governance Committee: The Policy/Governance Committee reviewed the remainder of the 500 

policy series (504.1-505.10) during their November 3rd meeting as well as recommendations for changes to 

policies: 501.7 Foreign Exchange Students, 502.6 High School Academic Eligibility for Co/Extra-Curricular 

Activities, and 603.3-R1/603.3-R2 Excursions and Trips. The board will host the first reading of the 

committee’s recommendations during the November 20th regular meeting. View exhibit 703.1 for the 

recommended changes. 

 

Iowa Association of School Boards Conference: The School Board and several members of the 

Administrative Cabinet attended the IASB (Iowa Association of School Boards) Conference from November 

15th-17th in Des Moines. A verbal report from the board will be given during the meeting on November 20th. 

 

 

 

 

 

  
 

 

 

 

 

 

 

 

 

  

https://www.ia-sb.org/
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Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

Digital Content 

Explore and clarify LM working definitions related to digital learning 
(blended learning, digital content, etc.) to establish a shared vision.  

Identify specific areas to provide district, building, and instructional 
support for technology integration and implementation. 

Review, update and curate our PreK-12 digital curriculum to ensure it is 
rigorous and relevant. 

Identify and develop an online course option, aimed primarily at LMHS 

11th and 12th grade students, in each department area that may or 
may not be a required course. 

 

Digital Citizenship 

During 2016-17 explore PreK-12 Digital Citizenship Curriculum (i.e. 
CommonSense Media). 

2016-17 TICs provide professional development on digital citizenship. 

 

 

 

Digital Equity 

Review technology equity procedures to inform future policy decisions. 

Establish a uniform, digital checkout process for students who do not 
have Wi-Fi or computer outside of school. 

Using assessment information, implement the appropriate assistive 
technology tool(s) for students with special needs in the general 
education classroom.  

By increasing understanding of assistive technology, promote a culture 
of individualizing learning needs. 

 

 

 

Digital Pedagogy 

Begin a process to ensure all faculty have the qualifications and 

training necessary to deliver courses in a variety of modes; specifically 
regarding online instruction. 

Create a faculty mentor program or peer review system as a way to 
improve online/hybrid courses. 

Explore potential resources and processes for future curriculum. 

Utilize Technology Instructional Coaches (TICs) to provide coaching 
support for teachers integrating technology into their instruction. 

 

 

Digital Communication 

Use annual staff/student/parent/community survey data to determine 

effective use of school website for consistent district and building level 
communication. 

Explore possibilities for better alignment and integration of systems 
used by parents (i.e. PowerSchool, TouchBase and Total Access). 

Promote current electronic communication services for staff to access 

relevant information regarding resources. 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #4: Unlock Potential (Success) 
Maximize achievement by increasing digital literacy utilizing 21st century digital tools. 

 

Huntley Innovation in Education: Nine elementary and five middle school teachers, two elementary 

instructional coaches, two elementary and one middle school TIC, two elementary and one middle school 

principal, and two directors had the opportunity to attend professional development at Huntley on November 

8th. The elementary staff split their day between a K-2 and 3-5 elementary buildings and the middle school 

staff spent their day at the high school.   

The elementary visit included: 

● 1:1 Implementation (all students K-5) Using: 

o Peardeck 

o myON 

o Screencastify 

o Front row 

o Read Its 

o PowerSchool Learning 

● STEM Lab: 

o Vex IQ Lab 

● Classroom Observations In: 

o Guided Reading 

o Guided Math 

o Collaboration Rooms 

(Note:  classrooms are paperless (no worksheets). All activities during rotations are done on the 

student’s computer.) 

● Flexible Seating 

● Debriefing with Teachers and Students 

The high school visit included: 

● Building Tour: 

○  Collaboration learning spaces 

○  Use of building for Blended Learning students 

● Blended Learning Explanation 

● 1:1 Implementation Explanation 

● Student Panel Discussion 

● Explanation of Blended Learning Course Development and Teacher Mindset 
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Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

Internal Partnerships 

Investigate and research district administration practices and processes 

to enable principals to focus more on instructional leadership. 

Promote opportunities for district employees to volunteer in 

classrooms. 

Explore and clarify the purpose and structure of district leadership 

meetings to align with Strategic Plan. 

 

 

 

External Partnerships 

Create conditions to provide transparent, accurate and accessible 

information through dashboards. 

Broaden opportunities for local businesses and historically underutilized 

businesses to work with the district. 

Explore opportunities for the city and local districts to share costs for 

shared services. 

Develop/nurture relationships and work with community partners and 

media to define, promote, expand and market signature programs. 

Begin to establish a network of information ambassadors. 

Enhance established partnerships with the business community, as well 

as nationwide, to broaden recruitment, wellness, volunteer and 

diversity initiatives.  

Promote external partners to join district committees and district staff 

participate in outside committee groups. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

 

  

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #5: Empower Achievement (Involve) 
Enhance engagement opportunities through focused strategic partnerships. 
 

 

ImagiNEXT: Mrs. Jill Ackerman, President of the Marion Chamber of Commerce, has asked the Board of 

Education to participate in the Chamber’s ImagiNEXT visioning process. Through ImagiNEXT, the Chamber 

hopes to gather suggestions from the community on issues and projects they feel the City should focus on in 

coming years. The board looks forward to being a part of the visioning process to not only support the City, 

but to grow opportunities for the Linn-Mar District, students, and families. Mrs. Ackerman will present to the 

board on December 20th at 5:00 PM. Click here to view more information about ImagiNEXT. 

 

Indian Creek Trail Project: The City has reached out to the district regarding the potential construction of 

an Indian Creek Trail that would run near Linn-Mar boundaries. Administration will remain in close contact with 

the City as they continue their consideration of the project to ensure the safety of the students and Linn-Mar 

properties. Click here to view more information regarding the City’s Master Trails Plan and refer to page 61. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://marionimaginext.org/
http://www.cityofmarion.org/home/showdocument?id=12148
http://www.cityofmarion.org/home/showdocument?id=12148
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Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 

 

Year 1: 

Strategic Initiatives Measures of Success 

 

 

 

 

 

 

Facilities Restructure 

During the 2016-17 school year the Board of Education, with feedback 

from community patrons, will approve a long-term facility structure 

plan that benefits all Linn-Mar students.  

Determine what the most appropriate and cutting edge learning 

environments look like at each of the grade level configurations and 

prioritize goals for the physical components for each of the 

environments. 

Establish a communication campaign to foster support and approval of 

district restructure needs. 

Develop a funding plan to support 10-year restructure plan, including 

the outline of a possible bond campaign strategy. 

Engage architects, engineers, demographers and other applicable 

services to assist in the planning and implementation of the facility 

restructure plan.  

Identify an off-site facility for Linn-Mar extension of Iowa BIG. 

Occupy Westfield Elementary addition. 

 

 

Facilities Preservation 

Address priority needs to improve district facilities by actively 

maintaining 10-year facilities and preventative maintenance plan, 

including identifying energy-saving opportunities. 

Develop a funding plan to support 10-year preventative maintenance 

schedule.  

Complete walkthroughs with principals, Crisis Committee members, and 

Operations & Maintenance to determine building needs in reference to 

safety and security. 

 

 

Operational Resource Allocation 

Work to optimize resources (buildings, personnel, programs, etc.) to 

ensure they are utilized efficiently and effectively. 

Explore procedures to effectively evaluate programs from a financial 

aspect to ensure resources are being utilized to full potential. 

Continually review categorical funding streams to ensure resources are 

being properly spent and that all expenditures are properly allocated. 

 

Refer to the Strategic Plan for Year 2 Strategic Initiatives and Measures of Success. 

 

https://www.linnmar.k12.ia.us/wp-content/uploads/2016/07/Strategic-Plan-2016-2026.pdf
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Updates on Goal #6: Empower Achievement (Build) 
Construct physical learning environments using fiscally responsible and sustainable practices. 

 

District to Focus on Elementary Renovations and 10-Year Facilities Plan: The Board of Education has 
decided to focus on addressing the immediate needs of several schools in the district and postpone a new 
bond referendum until September 2018 at the earliest. The district will also take a comprehensive look at the 

10-year facility plan and identify available funding streams for projects within that plan. 
 
The decision came during the board’s regular meeting on November 6th and following a recent meeting to 
analyze the results of the September 12th bond referendum outcome and feedback gathered from the 
community.  
 
Superintendent Shepherd stated, “The results of the recent vote do not diminish our primary purpose of 
educating our students. We worked hard to develop a fiscally responsible plan that would help us address 
growth in our rapidly growing schools. Now the district must do what it can to ensure we provide the same 
high level of quality education with the existing resources we have available to us.”  
 
Shepherd also stated, “The board recognizes the district must take immediate action to address renovations 
needed at Indian Creek, Bowman Woods, and Wilkins elementary buildings in the upcoming year. The district’s 
goal is that improvements to these buildings will be followed by renovations at Excelsior Middle School, 
occurring as early as 2019. These renovations help ensure that a safe and secure environment conducive to 
learning exists for all school children in the district.” 
 

The board will discuss the upcoming construction cycle, 10-year facility plan, and begin to set a timeline for the 

projects and outline the necessary steps to move forward during their December 11th regular meeting to be held in 

the boardroom of the Learning Resource Center at 5:00 PM. 

 

SBRC Application Fall 2017:  

Based on our certified enrollment for October 2017, we qualify for: 
 

● $824,460.50 in modified supplemental amount for one-time funding due to our increased enrollment; 
● $179,275.20 for open enrolled out students that were not on our October 2016 count; and  
● $13,196.70 for ELL (English Language Learner) students that are served beyond 5 years. 

 

The board agenda has a motion to approve the School Budget Review Committee (SBRC) application for this 
modified supplemental amount. This will give the district the increased spending authority for these dollars. In 
the spring, when we certify the budget, is when the board actually determines whether or not to receive the 
funds through our cash reserve levy. 
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Achievements and Honors: 

 

Veterans Honored: The staff and students of Wilkins 

Elementary took time to honor our American Veterans for their 

sacrifice and service on November 10th with a patriotic concert 

including: The Star Spangled Banner, Pledge of Allegiance, I 

Love the Grand Old Flag and more. 

 

 

FFA Students Take Top Honors in National Competition: Chase Krug and Ekta Nanda placed 10th in the 

nation at the National FFA Agri-Science Fair in the Plant Science Division. Mirannda Schneider-Kettelkamp and 

Caitlin Hagen placed 11th in the nation at the National FFA Agri-Science Fair in the Social Sciences Division. 

 

Student of the Week: Kirsten Loynachan is a senior at Linn-Mar High School. Kirsten said the following 

about her academic interests: "Besides music, I am interested in French as well as anything in 
the STEM fields. I am, so far, enjoying my AP Calculus class and really enjoyed AP Physics and 
AP Biology." Throughout her time at Linn-Mar, Kirsten has been involved as a drum major with 
the Linn-Mar's Marching Lions, pianist in the Colton Center Jazz Ensemble, pianist for the 10th 
Street Edition Show Choir, instrumentalist in the pit orchestra, With Faith Contemporary Church 
Band pianist, International Thespian Society Member, accompanist for various events, and she 
is also a triathlete. During her time at Linn-Mar, Kirsten has received an academic letter with 
distinction, YMCA Core Values Swimming award, Iowa All-Star Swimmer award, Bassoonist in 
the Iowa All-State Orchestra for two years, and band for one year.  

 
Letters of Intent Signing: Congratulations to the following 
student athletes for signing their college letters of intent: Ally 
Johnson (UNI Softball), Brogan Freese (Trinity Christian 
College Men’s Volleyball), Carly Spies (UNI Volleyball), Elly 
Schuemann (DMACC Softball), Mekenna Diercks (Mt Mercy 
Bowling), ben Hediger (Coe Tennis), Katie Smith (Ellsworth 

Community College Softball), and Payton Wensel (Iowa Track). 
 
Cheer News: Congratulations to the Linn-Mar Competition Cheer 
squad for placing second in their division during the state competition. 
The squad is a co-ed team of 20 cheerleaders and they competed 
against more than 100 teams 
from across the state. Great job!  

State Volleyball: 
Congratulations to girls’ volleyball 
for making it to the Class 5A 
Semifinals during the recent 

State Volleyball Tournament and for being the first metro-area team to 
reach the big-school semifinals since 2011. Megan Renner was named 
to the All-Tournament team. Go Lions! 
 
 



Board Book:  November 20, 2017 

16 

 

Excelsior Kudos: Congratulations to Excelsior 
Middle School for having set a new record for 
their building and the district by having 20 
students accepted into the Opus Honor Choir for 
2017. 

Fighting Food Insecurity: The High School 
Student Council sponsored a fundraiser for the 
Hawkeye Area Community Assistance Program 
the week of November 13th. HACAP provides 
food and nutrition assistance to those in need 
throughout our community. The Student Council 
proposed a challenge among third block/fifth 
period classes for students to donate at least $1 to the fundraiser. If their goal is reached, over $2,400 would 
be raised which would allow HACAP the ability to purchase approximately $29,000 worth of food (for every $1 
donated HACAP can purchase $12 of food); which is over eight tons! The class that collects the most money 
will win a pizza party, and the top four classrooms will participate in a dodgeball tournament. 

Education Support Professionals Day-Nov. 11th! Linn-Mar honors and recognizes the contributions 
throughout the district by our education support professionals. Thank you for the difference you make in 
public education! These professionals are often the first people our students encounter on a daily basis. Our 
support professionals drive our school buses, help our children safely cross the street, provide nutritious 
meals, and keep our buildings clean and safe. Our ESPs are truly unsung heroes in public education and we 
thank them for their hard work and dedication to our students and schools. Thank you for all you do! 

Success Center News: Congratulations to the students and staff of the Success Center for hosting a great 
spaghetti luncheon fundraiser on November 13th. Linn-Mar staff were able to place orders for pickup or 
delivery; including a gluten free option. Monies collected will go toward opening their new greeting card store 
that will be called, Successfully Yours. Way to go Success Center! 
 
The Success Center is hosting an open house from 1:00-2:30 PM on Monday, November 20th (1055 Linden Dr, 
Suite B…next to Pizza Ranch) and invites everyone to stop by for refreshments, to visit with the students, and 
to see what they are up to! 
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Increasing Enrollment 
Actual Enrollment Fall 2016 7312.5 
Actual Enrollment Fall 2017 7436.2 

Increase 123.7 
Current Year DCPP  6665 

Maximum On-Time Funding Modified Supplemental Amount for Increasing Enrollment 824460.5 

Request $   
(Changes to student data are reflected immediately) 

Open Enrollment Out not in Fall 2016 
Open Enrollment Out Students on Fall 2017Certified Enrollment  

but not on the Fall 2016Certified Enrollment  150.9 

Open Enrollment Out Students Minus Increase (previous section) 27.2 
Last Year's State Cost Per Pupil for Open Enrollment Out 6591 

Maximum Modified Supplemental Amount for Open Enrollment Out  179275.2 

Request $   
(Changes to student data are reflected immediately) 

ELL Beyond 5 Years 
Students Served Beyond 5 Years  9 

Weighting 0.22 
Total Weighting 1.98 

Current Year DCPP 6665 
Maximum Modified Supplemental Amount for LEP Instruction Beyond 5 Years 13196.7 

Request $   

     

Exhibit 701.1

https://edinfo.ed.iowa.gov/SBRC/17/StudentList.aspx?r=2
https://edinfo.ed.iowa.gov/SBRC/17/StudentList.aspx?r=3


 
  

 Students   
 

 
Policy Title: Foreign Exchange Students 

Code 501.7 
 

 
 
 
Qualified foreign exchange students may be enrolled and attend school without charge 
if they are recommended by the high school building principal and reside within the 
boundaries of this district or whose host family is open enrolled into the district. 

 
It is the responsibility of the superintendent, or designee, to review and approve 
organizations that wish to place foreign exchange students in the high school. 
 
Adopted: 6/70 

Reviewed: 5/11; 3/12; 7/13; 10/14; 1/15; 10/17 

Revised: 8/02; 11/17 

Related Policy (Code #): 500.1; 501.1 
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      Students 

 
 
 

Policy Title: High School Academic Eligibility for  
Co/Extra-Curricular Activities 

Code 502.6 
 
Those students not academically eligible may be allowed to participate in practices at 
the discretion of the coach, director, or sponsor with the approval of the high school 
principal or designee. Academically ineligible students may travel with 
co/extra-curricular activity groups at the discretion of the athletic director or 
administrator, but may not participate.  
 
Students must pass all courses during the preceding grading period in order to be 
eligible to participate in co/extra-curricular activities. Students who do not pass all 
courses during the preceding grading period shall be ineligible for a 30-day consecutive 
calendar period. For co/extra-curricular activities, this 30-day period shall begin in the 
next grading period the day after grades are available. 
 
For athletics, this ineligible period shall follow the guidelines of the Scholarship Rule, 
281 IAC 36.15(2). The Scholarship Rule states that the student is ineligible for a 30-day 
consecutive calendar period in the next (or current) interscholastic athletic team in 
which the student is a contestant. This 30-day period begins on the first date 
competition in that sport is allowed, as determined by the Scholarship Rule. There is no 
requirement that the student competed in the sport previously. 
 
In order to fulfill the requirements of a loss of competition penalty, the student must 
complete the entire activity/sport season in good standing as well as be withheld from 
the prescribed number of competition dates. To be considered a member in good 
standing, the student must follow all behavioral, attendance, and team expectations; be 
an active team member at the end of the season; and their name must be listed on the 
end-of-season report for their sport. If a student quits an activity/sport team or is 
removed from an activity/team because of disciplinary reasons, they will not receive 
credit for time served. 
 
These co/extra-curricular activities include, but are not limited to, interscholastic athletic 
contests, music concerts or other performances, speech, extra-curricular fine arts 
performances, and other competitions, trips, or performances by Linn-Mar High School 
sponsored clubs, teams, and organizations. 

 
Students who receive incomplete grades shall be ineligible until all course work is 
satisfactorily completed. The courses must be completed within 10 days after the 
conclusion of the previous grading period. Students who qualify for credit recovery shall 
be ineligible for a minimum of 30 days pending the completion of all course work at a 
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passing level. This work will be monitored by the academic assistance counselor with 
final approval by the principal. 
 
The principal, or designee, is responsible for checking the records of students in 
activities at the beginning of the activity and at the end of each grade reporting period 
the activity is in progress to determine eligibility and will notify the coach, director, or 
sponsor of ineligible students. All first-time ninth graders (freshmen) will be considered 
academically eligible at the end of their eighth grade school year. The academic 
eligibility of incoming, transfer high school students during the school year will be 
determined by the grades earned and reported by their previous school. Summer 
activities are considered an extension of the second semester. 
 
The superintendent shall be responsible for the administrative regulations for academic 
eligibility. 
 
Adopted: 5/90 

Reviewed: 5/11; 4/12; 10/14; 1/15 

Revised: 7/13; 4/16; 10/17; 11/17 

Related Policy (Code #): 502.5; 502.5-R1-R3 

Legal Reference (Code of Iowa): 281 IAC 36.15(2) 
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Administrative Regulations Regarding  
Excursions and Trips 

Code 603.3-R1 
 
 

Excursions/trips that relate to the educational development of the student are 
supported by the Board of Education.   
 
School sponsored excursions/trips are those in which only Linn-Mar students 
participate and are sponsored by a certificated Linn-Mar employee. In contrast to 
fieldtrips, which must demonstrate a strong alignment to the curriculum, 
excursions/trips must have a relationship to either the academic activity or athletic 
programming of the district, with a purpose of advancing the development of the 
student or providing an opportunity for application of the student’s education.  
 
Requirements of school sponsored excursions/trips include: 

1. Sponsorship by a certified district employee 
2. Provision of proper supervision by a qualified person for certain activities such as 

rock climbing, ropes, beach swimming, surfing, etc. 
3. Adherence to the district Code of Conduct (Policy 502.1) and completion of 

appropriate documentation by parents/guardians or students. 
4. Completion of a written request to the building principal Chief 

Financial/Operating Officer at least four weeks in advance of the excursion/trip 
including the following: 

 The rationale for the excursion/trip including the purpose and objectives  
 Justification for an overnight excursion/trip, if applicable 
 Clarification if request is dependent upon pre-qualifying for the event 
 Detailed plans for student supervision 
 Complete Proposed itinerary 
 Resource manual with emergency contacts for participants; situational 

protocols including administrative contacts; and procedures for first aid, 
health, and emergency contacts at the location 

 Cost and source of funding 
 List of the Number of student participants 
 Copy of required participation paperwork 

5. Approval by the building principal and submission of the approved application 
and materials to the superintendent or designee no later than four weeks prior to 
the start of the excursion/trip for the following action: 
 High school: approval required by the superintendent, or designee, for 

overnight excursions/trips 
 Middle school and elementary school: approval by the Board of Education for 

overnight excursions/trips 
6. Within three weeks of completion of the excursion/trip, the sponsor shall submit 

a written summary of the event to the building principal. 
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Note: Students who have graduated prior to commencement of the excursion/trip are 
not eligible to participate unless they are a member of a state sanctioned team or group 
and governed by the district’s Code of Conduct – Policy 502.1. 
 
Non-school sponsored excursions/trips including those involving groups with Linn-
Mar students, or groups with Linn-Mar students and other students, will abide by the 
requirements of the excursion/trip sponsors and sponsoring organization or business. 
Parents/guardians of the students, the students, and the sponsoring organization are 
responsible for everything related to the excursion/trip as well as the excursion/trip. If 
the sponsors or sponsoring organization or business meets with students on campus, 
the sponsor or sponsoring organization must reserve the meeting space and pay rent 
for the use of district facilities related to the excursion/trip meetings, arrangements, or 
anything else related to the excursion/trip. District resources may not be used for any 
aspect of a non-school sponsored excursion/trip; this includes bulletin boards, district 
email, distribution of information in any format, informal meetings, etc.   

 
Adopted: 1/10 
Reviewed: 7/11; 9/12; 2/15 
Revised: 9/13; 8/16; 11/17 
Related Policy (Code #): 502.1; 503.6; 603.3; 603.3-R2 

 
 



Administrative Regulations Regarding  
Excursions and Trips -- Request Form 

Code 603.3-R2 
 

Date Request Received by CFO/COO: ________________ 
 
A written request for overnight excursions/trips must be submitted to the building principal Chief 
Financial/Operating Officer not less than four weeks prior to the proposed excursion/trip and prior 
to any travel arrangements being finalized.  
 

 Overnight fieldtrips involving high school students will require the prior approval of a high school the 
building administrator, the superintendent or designee, and the Board of Directors. 

 Overnight trips for the middle and elementary school students will require the prior approval of the 
Board of Directors. 

 
In authorizing excursions/trips, the building principal shall consider the financial condition of the school district, 
the educational benefit of the activity, the inherent risks or dangers of the activity, and other factors deemed 
relevant by the superintendent including the participation of the membership of the regular activity group. 
Students who have graduated may not participate in school sponsored excursions/trips unless the event is 
sanctioned by the state athletic associations. 
 
The request will include:  

 Rationale for the excursion/trip including the purpose and objectives 
 Justification for an overnight excursion/trip if applicable 
 Clarification if request is dependent upon pre-qualifying for event 
 Detailed plans for student supervision 
 Complete Proposed itinerary 
 Resource manual with emergency contact information and protocols 
 Cost and source of funding 
 List of Number of student participants 
 Copy of required participation paperwork 

 
 Within three weeks of the completion of the excursion/trip the sponsor shall submit a written summary 

of the event to the building principal. 
 The district building will be responsible for obtaining a substitute teacher if one is needed.  
 Students eligible for a fee waiver will be covered through contingency/discretionary funds as 

appropriate. 
 

Fieldtrip Criteria: The following checklist must be signed and submitted to the Chief Financial/Operating 
Officer for overnight excursions/trips with required documentation not less than four weeks prior to the 
proposed excursion/trip and prior to any travel arrangements being finalized: 
 

 
Group: ________________________________ Submitted by: ___________________________     
             (Examples: Robotics, FBLA, etc.)                                          (Name) 
 

Criteria  Description Ye
s 

No 

Purpose Required Purpose of excursion/trip is clearly defined and “. . . is a vital part of the 
curriculum or current activity.”  Reference Board Policy 603.3 

  

Pre-Planning Required Evidence of pre-planning that will maximize the learning experiences of 
students on this excursion/trip. This should include a prior visit by the 
teachers in charge. This could include evidence that a conscious decision 
has been made as to whether this excursion/trip is an initial common 
experience or a culminating experience. (Dates, location, number of 
student participants, plan for supervision, proposed itinerary, hotel, 
cost/budget source, required participation paperwork, clarification if 

  



request is dependent upon pre-qualifying for an event, etc.) 
Follow-up Required Evidence of planning for follow-up in order to maximize the learning 

experiences of students on this excursion/trip. 
  

Assessment Required Evidence that students will be required to demonstrate their 
understanding of the learning expected from this experience.  

  

Funding Required Source of funding has been determined that meets Department of 
Education and district guidelines. Reference Board Policy 603.3 

  

Common Experience Recommended This excursion/trip is a common experience that all students at this grade 
level or activity group should have. 

  

Multi-disciplinary Recommended This excursion/trip addresses more than one curricular area and offers 
the opportunity for curriculum integration. 

  
 

Building Principal Approval Date  

Chief Financial/Operating Officer Approval Date  

Board of Directors Approval Date  

 
 
Adopted: 2/99 
Reviewed: 7/11; 9/12; 9/13; 2/15 

Revised: 1/0; 8/16; 11/17 
Related Policy (Code #): 502.1; 503.6; 603.3; 603.3-R1 
 
 
 



 
 
Students      
 
 

 
Policy Title: Emergency Drills 

Code 504.10 
 
 
 
Students will be informed of the action to take in an emergency. Emergency drills for 
fire, weather, intruders, and other disasters shall be conducted each school year. Fire 
and tornado drills will be conducted regularly during the academic school year with a 
minimum of two before December 31st and two after January 1st. Intruder drills will be 
conducted regularly during the academic school year with a minimum of one before 
December 31st and one after January 1st. 
 
Each attendance center will develop and maintain a written plan containing emergency 
and disaster procedures. The plan will be communicated to and reviewed with 
employees. Employees will participate in emergency drills. Licensed employees are 
responsible for instructing the proper techniques to be followed during the drills. 
 
Adopted: 6/70 

Reviewed: 4/11; 4/12; 7/13; 10/14 

Revised: 7/07; 11/17 

Legal Reference (Code of Iowa): § 100.31 (2011); 281 IAC 41.27(3); 41.25 

  



 
Students 
 
 

Policy Title: Wellness 
Code 504.12 

 
 
 
The board promotes healthy students by supporting wellness, good nutrition, and 
regular physical activity as a part of the total learning environment. The school district 
supports a healthy environment where students learn and participate in positive dietary 
and lifestyle practices. By facilitating learning through the support and promotion of 
good nutrition and physical activity schools contribute to the basic health status of 
students. Improved health optimizes student performance potential. 
 
The school district shall provide a comprehensive learning environment for developing 
and practicing lifelong wellness behaviors.  The Linn-Mar Community School District 
encourages healthy school district goals to positively influence a student’s 
understanding, beliefs and habits as they relate to good nutrition and regular physical 
activity. 
 
Foods offered by Linn-Mar Nutrition Services shall meet or exceed the district’s 
nutritional standards. Foods shall be served with consideration toward nutritional 
integrity, variety, appeal, taste, safety, and packaging to ensure high-quality meals. 
 
The Linn-Mar Community School District recognizes that school meals shall be available 
for all students in attendance. 
 
The district will develop a local wellness committee comprised of representatives from 
the Board of Education, staff members, parents/guardians, and community members 
with appropriate expertise. The local wellness committee will develop a plan to 
implement and monitor the effectiveness of this policy. The Linn-Mar Board of 
Education shall be provided a report on an annual basis. 
 
The superintendent, and/or designee, will be responsible in developing administrative 
regulations and wellness goals. 
 
Adopted: 8/06 
Reviewed: 4/12; 7/13; 10/14 
Revised: 11/17 
Legal Reference (Code of Iowa): § 279.8 (2011); 256.7(29); 256.11(6); 281 IAC 12.5(19); 12.5(26); 58.11  
 
 
 



 
       Students 
   
 
 

Policy Title: Fines, Fees, and Charges 
Code 505.3 

 
 
The board believes students should respect school district property and assist in its 
preservation for future use by others. Students may be assessed fines, fees, or charges 
for the materials needed in a course, for overdue school materials, for participating in 
activities, or for misuse or damage of school property. 
 
The superintendent, or designee, shall inform the board of the dollar amount to be 
charged to students or others for fines, fees, or charges on an annual basis and the 
information will be posted on the district website.  
 
Legal custodians or students who complete the official district Free and Reduced 
Application and meet the specific financial eligibility standards as set by the Department 
of Education Bureau of Food and Nutrition, or by direct certification from the 
Department of Human Services through Student Reporting in Iowa (SRI) shall 
automatically be granted full or partial fee waivers depending on their qualification.  
Legal custodians or students who do not participate in the district’s Free and Reduced 
Meal Program may qualify for full, partial, or temporary waivers by completing the 
Temporary Standard Fee Waiver Application. 
 
Fines or charges assessed for damage or loss to school property are not fees and will 
not be waived. 
 
It shall be the responsibility of the superintendent, or designee, in conjunction with 
principals to implement administrative regulations regarding this policy. 
 
Adopted: 9/96 
Reviewed: 4/12; 7/13 
Revised: 4/11; 10/14; 11/17 
Related Policy (Code #): 802.3 
Legal Reference (Code of Iowa): §§ 256.7(20); 279.8; 280.10-11; 282.6; 285.1; 301.1 (2011); 
            281 IAC 18; 1994 Op Atty Gen 23; 1990 Op Atty Gen 79 

 



 
Students 
 
 

   
Policy Title: Child and Dependent Adult Abuse  

Reporting by Licensed Personnel 
Code 505.52 

 
 
 
It is the policy of the Board of Directors in compliance with the Code of Iowa to provide 
for the greatest possible protection of victims of child and dependent adult abuse and 
to encourage immediate reporting of suspected cases directly to the Department of 
Human Services. 
 
The administration shall develop reporting procedures that comply with legal 
requirements and shall instruct members of the professional staff of their obligations 
with regard to reporting child and dependent adult abuse. 
 
Each and every certified staff member All licensed school employees, teachers, coaches, 
school nurses, and para-educators are is required to orally report any suspected cases 
of child and dependent adult abuse to the Department of Human Services within 24 
hours of observation followed up by a written report within 48 hours of the oral report.  
Reports must be made by all observers and not a third party. 
 
Adopted: 7/79 

Reviewed: 4/11; 4/12; 7/13; 10/14 
Revised: 8/02; 11/17 
Related Policy (Code #): 505.52-R 
Legal Reference (Code of Iowa): 232.67-77; 232A; 235A; 280.17 (2011); 441 IAC 9.2; 155; 175;  

         1982 Op Atty Gen 390; 417; 1980 Op Atty Gen 275 
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Administrative Regulations Regarding 
Child and Dependent Adult Abuse Reporting by Licensed Personnel 
 

Code 505.52-R 
 
 
The Code of Iowa requires all licensed school employees, teachers, coaches, school 
nurses, and para-educators to report to the Department of Human Services all instances 
of suspected child and dependent adult abuse involving students. The law further 
specifies that all licensed school employee, teachers, coaches, school nurses, and para-
educators who knowingly or willfully fails to report a suspected case of child abuse is 
guilty of a simple misdemeanor and may also leave the employee open to civil liability 
for the damages caused by their failure to report. 
 
The Iowa Code provides immunity from any liability, civil or criminal, to anyone 
participating in good faith in the making of a report or in judicial proceedings that may 
result from the report. 
 
Child Abuse Defined 
Child abuse or abuse means harm occurring through: 
 
**Any non-accidental physical injury or injury that is at variance with the history given 
of it suffered by a child (any person under 18 years of age) as a result of the acts or 
omissions of a person responsible for the care of the child. 
 
**The commission of any sexual abuse with or to a child as defined by Chapter 709 of 
the Iowa Code as a result of the acts or omissions of the person responsible for the 
child. 
 
The failure on the part of a person responsible for the care of a child to provide for the 
adequate food, shelter, clothing, or other care necessary for the child’s health and 
welfare when financially able to do so or when offered financial or other reasonable 
means to do so. 
 
A parent/legal guardian legitimately practicing religious beliefs who does not provide 
specified medical treatment for a child for that reason alone shall not be considered 
abusing the child; however, a court may still order that medical services be given to the 
child if the child’s health requires it. 
 
**Teachers in public schools are not considered persons responsible for the care of the 
child under these clauses. However, a teacher who abuses a child is subject to civil, 
criminal, and professional sanctions. 
 
Reporting Procedures: The Iowa Code establishes reporting and investigation 
procedures for alleged cases of child abuse. All licensed school employees including 
teachers, and coaches, school nurses, and para-educators are required to orally report 
within 24 hours to the Department of Human Services when the person reasonably 
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believes a child has suffered from abuse. Within 48 hours of the oral report, a written 
report must be forwarded to the Department of Human Services. 
 
Each report should contain as much of the following information as can be obtained 
within the time limit: 
 

1. Name, age, and address of the suspected abused child 
2. Name and address of parents/guardians or persons legally responsible for care 
3. Description of injuries including evidence of previous injuries 
4. Names, ages, and condition of other children in the home 
5. Child’s whereabouts if different from parents/guardians or persons legally 

responsible for the child 
6. Any other information considered helpful 
7. Name and address of person making the report 

 
The law specifies that a report will be considered valid even if it does not contain all of 
the above information. 
 
Board policy states that it is not the responsibility of school employees to prove that a 
child has been abused or neglected and that school employees should not take it upon 
themselves to investigate the case or contact the family of the child to ask questions or 
make any kind of judgment. The Department of Human Services has the responsibility 
to follow up on the report (Cedar Rapids Office: 892-6800). 
 
Adopted: 7/79 
Reviewed: 4/11; 4/12; 7/13; 10/14 
Revised: 8/02; 11/17 
Related Policy (Code #): 505.52 

Legal Reference (Code of Iowa): Chapters 232; 235A; 709 

 
 



 

 

 

    

 
 

 
 
 

Linn-Mar Community School District  
Board of Education 
November 3, 2017 

Special Session Minutes 
 

 
 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education special session was called 
to order at noon at the high school main office. Roll was taken to determine a quorum. 
Present: Anderson, Isenberg, Nelson, Wall, and Weaver. Absent: AbouAssaly and 
Lausen. 
 
    

200: Adoption of Agenda Motion 033-11-03 
Wall moved to adopt the agenda as presented, second by Weaver. Voice vote; carried. 
 
 
300: Special Session                      
 
301: Board Visit 
Board members toured the building and shared lunch with staff. 
 
 
400: Adjournment Motion 034-11-03 
Isenberg moved to adjourn at 1:00 PM, second by Wall. Voice vote, carried. 

 
 
 
 

_______________________________________ 
Sondra Nelson, Board President 

 
 
 

_______________________________________ 
Angie Morrison, Board Secretary 

 
 

Minutes recorded by Angie Morrison 

Exhibit 802.1



 
    

 
 
 

 
 

Linn-Mar Community School District  
Board of Education Work Session Minutes 

November 6, 2017 
 
 

 
100: Call to Order and Determination of a Quorum 
President Nelson called the meeting to order at 5:00 PM. Roll was taken.  
Present: AbouAssaly, Lausen, Nelson, Wall, and Weaver 
Absent: Anderson and Isenberg  
 
200: Adoption of Agenda Motion 035-11-06 
Motion AbouAssaly, second Lausen to approve the agenda. Voice vote. Motion carried. 
 
300: Work Session 
 
301: High School Feature Night 
Principal Jeff Gustason welcomed the board. Mark Hutcheson reviewed proposed 
changes to the Program of Studies. The final draft will be brought to the board in 
December for approval. Next, Hutcheson updated the board on the Blended Learning 
classes that began this year. Teachers and students were also present to share their 
experiences with the Blended Learning classes. Project Lead the Way teachers and 
students discussed these classes and how they are helping the students prepare for 
their future. Finally, teachers and students from Iowa BIG on Boyson presented 
highlights from the program, in particular a project they are working on for Camp 
Courageous.  

 
400: Adjournment Motion 036-11-06 
Motion AbouAssaly, second Weaver to adjourn at 6:29 PM. Voice vote. Motion carried. 
Dinner was provided by the Mrs. Platten and the Culinary Arts program. 
 
 
 

____________________________________ 
Sondra Nelson, Board President 

 
 
 

____________________________________ 
Angie Morrison, Board Secretary 

 
 
 
 

Exhibit 803.1
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Linn-Mar Community School District  

Board of Education Regular Meeting Minutes 
November 6, 2017 

 

100: Call to Order and Determination of a Quorum 
President Nelson called the meeting to order at 7:00 PM. Roll was taken.  
Present: AbouAssaly, Lausen, Nelson, Wall, and Weaver. Absent: Anderson and Isenberg.  
 

200: Adoption of the Agenda 037-11-06 
Motion Wall, second Lausen to approve the agenda as presented. Voice Vote. Motion carried. 
 

300: Recognitions/Proclamations 
 

400: Audience Communications 
 

500: Resolutions/Opening Bids/Public Hearings 
 

600: Informational Reports 
 

601: Facilities Advisory Committee 
Superintendent Shepherd gave an update from the Facilities Committee meeting that took place 
on October 31st. The group discussed summer projects as well as the future bond campaign.  
The general consensus was that the immediate focus should be summer projects and a detailed 
10-year facility plan. The group feels that April will most likely be too soon to ask for another 
bond vote.  
 

602: Board Visit to High School (Nov 3) 
Board members shared highlights from the visit. They enjoyed the opportunity to see so many 
classes during the visit. 
 

603: Policy Committee (Nov 3) 
Weaver reported they reviewed the committee procedures and commission. A couple of policies 
were discussed that will be brought forward at a later meeting for board review and approval. 
They also reviewed policies 504.1-505.10 as part of the regular policy review schedule.  
 

604: Coffee Conversation (Nov 4) 
Lausen shared that there were 5-7 people in attendance. Discussion topics were the bond 
campaign and standards based grading. Lausen encouraged the community to attend these 
meetings as they are a great opportunity to interact with the Bboard.  
 

605: Board Book           Exhibit 605.1 
Superintendent Shepherd pointed out highlights from the Board Book.  
 
700: Unfinished Business 
 

800: New Business 038-11-06 
 

801: Open Enrollment Requests 
Motion Weaver, second Lausen to approve the open enrollment request as presented. Voice 
Vote. Motion carried.  
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Approved OUT 
Name Grade Receiving District Reason 

Mitchell, Isaac 10th CAM Good Cause 

 
900: Consent Agenda 039-11-06 
   

901: Personnel   
    

Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Baranowski, Brianna From LG School Facilitator to District ELL Teacher 11/27/17 MA Step 3 
 

Classified Staff: Resignation 

Name Assignment Dept Action Salary Placement 

Elgin, Samuel SC: Student Support Associate 10/11/17 Personal 

Ernster, Denise HS: General Help 10/25/17 Personal 

Fish, Megan NE: Student Support Associate 11/22/17 Other Employment 

Miller, Connie WF: Custodian 11/28/17 Retirement 
Padgett, Mindi OR: ASSIST Student Support Associate 10/20/17 Personal 

Skotarek, Gerald Four Oaks: ATLAS Student Support Associate 10/26/17 Termination 

Wiersma, Hallee WF: Student Support Associate 11/10/17 Personal 

Willard, Diana SC: Student Support Associate 10/24/17 Personal 
 

Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Murphy, Mark EX: Assistant 7th Gr Boys Basketball Coach 10/23/17 $2,840 

Northrup, Toby EX: Assistant 7th Gr Boys Wrestling Coach 10/25/17 $2,840 

Sevening, Christy HS: Head Varsity Boys Bowling Coach 10/23/17 $3,195 
 

Extra-Curricular: Resignation 

Name Assignment Dept Action Salary Placement 

Evans, Tristan OR: Assistant Boys Track Coach 10/25/17 Other Coaching Assignment 
 

902: Approval of October 23rd Meeting Minutes         Exhibit 902.1 
 

903: Approval of Bills                                                             Exhibit 903.1 
 

904: Approval of Contracts                                               Exhibits 904.1-9 
1. Renewal agreement for 2018-19 with Lifetouch National School Studios 
2. Budget amendment with Iowa Department of Education 
3. Change order with Larson Construction 
4. Commercial license agreement with The Pink Barrette, LLC 
5. Independent contractor agreement with Alexis Robson 
6. Independent contractor agreement with William Carson 
7. Independent contractor agreement with Steve Shanley 
8. Agreement for services rendered with Katherine Hannigan for Stories Alive presentations 
9. Commercial license agreement with Decker Sporting Goods 
10. Memorandum of agreement with the Iowa School of the Deaf for interpreter/integration 

services. To protect student confidentiality, no exhibit provided. 
11. Interagency agreements for Special Education services with Alburnett CSD (1), Benton 

CSD (1), Cedar Rapids CSD (23), Central City CSD (1), College CSD (2), Marion 
Independent (4), Springville CSD (5), and Waverly-Shell Rock CSD (1) 
To protect student confidentiality, no exhibits provided. 
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905: Disposition of Obsolete Equipment 
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale the following 

obsolete equipment/furnishings on GovDeals: 1999 Ford F550 truck 
 

906: Approval of the Consent Agenda 
Motion Wall, second Abouassaly to approve the consent agenda as presented. Voice vote. All 
ayes. Motion carried.  
 

1000: Communications 
 

1001: Board Communications 
Nelson mentioned that the December 11th work session is cancelled and the regular meeting 
will be held at 5:00 PM due to the Holiday Concert at the high school. AbouAssaly reminded 
everyone of the open house at Iowa BIG on Boyson, November 8th from 6:00-8:00 PM.  
 

Date Time Event Location 

November 8th 6:00 PM Iowa BIG Open House 600 Boyson Rd, NE 
November 9th 4:00 PM School Improvement Advisory (SIAC)  LRC – Room 312 

November 9th 5:30 PM Marion City Council (Sondra) City Hall 

November 15th-16th  All Day IASB Annual Conference Des Moines 

November 16th 6:30 PM Parent University LRC - Boardroom 

November 20th 5:00 PM 

7:00 PM 

Board Work Session 

Board Regular Meeting 

LRC - Boardroom 

November 22nd-24th  All Day No School Thanksgiving Break 

Date Time Event Location 

December 1st 11:30 AM Board Visit Wilkins Elementary 

December 6th 3:30 PM Career & Technical Education Advisory LRC - Boardroom 

December 7th 7:30 AM Finance/Audit Committee LRC – Room 203 

December 7th 5:30 PM Marion City Council (Rachel) City Hall 

December 11th 5:00 PM Board Regular Meeting Only LRC - Boardroom 

December 13th 11:30 AM Board Visit Success Center 

December 21st 5:30 PM Marion City Council (Bob) City Hall 

December 22nd-Jan 2nd All Day No School Winter Break 
 

1003: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance/Audit Committee Anderson, Shepherd, Morrison, AbouAssaly, Lausen, Wall 

Policy/Governance Committee Shepherd, Morrison, Anderson, Isenberg, Weaver 
Career & Technical Education Advisory Committee Bisgard, Wall 

School Improvement Advisory Committee Bisgard, AbouAssaly 

Community Collaboration Advisory Committee Shepherd, Nelson 

Iowa BIG Board Shepherd, Isenberg 
 

1100: Adjournment 040-11-06 
Motion AbouAssaly, second Wall to adjourn at 7:29 PM. Voice vote. Motion carried. 
 

____________________________________ 
Sondra Nelson, Board President 

 
____________________________________ 

Angie Morrison, Board Secretary 
 

Minutes submitted by Angie Morrison 
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                          Park, Recreation Land, and Wildlife and Waterfowl Refuge          

Form xxxxxxx (03-14)                                                                                                                                                                     Section 4(f) Determination 

 

Project Description: 

Indian Creek Trail - Boyson Trail to Tower Terrace Road 
Plan Turn-in Date: 
Unknown 

County: 

Linn 
Project No.: 

STP-U-4775(631)--70-57 
 
 

Section/Township/Range: 
S     , T-      N, R-      E 

SECTION A - COMPLETED BY THE PROJECT SPONSOR: 
Site Name: LinnMar Practice Field 
Name of Official with Jurisdiction: LinnMar Community School District 
Describe planned improvement to the site (attach figure): Construct 10-foot wide hard surface trail 

Can impacts be avoided?                                                                                                                               Yes  
No 
If no, answer next question. 
Can impacts be minimized?                                                                                                                          Yes  

to minimize disruption and maximize use of easement area  FHWA determines the applicability of 49 USC 303 (Section 4(f) of the DOT Act of 1966) to impacts your project may 
have on a public park, recreation area, or wildlife and waterfowl refuge. This is part of the Section 4(f) determination 
process for this project.  In order to complete the determination, FHWA is gathering input from the official with 
jurisdiction over the property to establish the function, designation, and significance of the property.  Please answer these 
questions about the property: 

SECTION  B - COMPLETED BY OFFICIAL WITH JURISDICTION: 
Do you have jurisdiction over the property?                                                                                                     Yes  
No Is this property publicly owned?                                                                                                                       Yes  
No 
If No, Section 4(f) does not apply to privately owned properties.   
What is the official designation or classification for the property? school use 

What is the primary function or use of the property? practive footbal field / greenspace 

Are there any secondary functions of the property?       

Is the property open to the public?                                                                                                                    Yes  
No 
 

Is the property considered significant or important for its use?                                                                        Yes  
No 
     If not, why?       As the official having jurisdiction over the Section 4(f) resource, it is agreed that the use of the section 4(f) 
property is solely for the purpose of preserving or enhancing the activity, feature, or attribute that qualifies 
the property for Section 4(f) protection. Your signature below indicates agreement and approval that the 
project is acceptable and consistent with the designated use of the property and that all possible planning to 
minimize harm has been accomplished in the described enhancements to the park or facility. 
 

Official with Jurisdiction:  

      
Date: 

      
 

  

Where possible, construct trail over existing sanitary sewer line to minimize disruption and maximize use of easement 
area.

Exhibit 805.3
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Current Budget 
Beginning Fund 

Balance Y-T-D Revenue
Exp                      

This Mon Exp. Last Month Exp      Y-T-D
% Exp 

(Budget)
Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $54,600,000 $1 $4,432,256 $4,190,024 $10,632,178 19.5% $43,967,822
2) Support Services(2000-2999) $26,900,000 $2,146,116 $1,967,786 $7,066,462 26.3% $19,833,538
3) Non-Instructional(3000-3999) $3,838,000 $403,595 $254,322 $741,876 19.3% $3,096,124
4) Other Expenditures((4000-5299) $25,395,416 $1,858,240 $1,760,868 $11,791,660 38.6% w/o transf $13,603,756

Total $110,733,416 8,840,206$          8,172,999$          30,232,176$          25.5% w/o transf $80,501,240
Interfund Transfers $7,161,226 495,935$             495,935$             $1,983,442 27.7% $5,177,784

Operating Fund-10 $80,197,783 $10,126,244 $20,558,460 $6,739,186 $6,175,441 $16,001,394 20.0% 64,196,389 4,557,066 14,683,310

Activity-21 $1,375,000 $555,799 $438,870 $64,676 $156,964 $272,708 19.8% 1,102,292 166,162 721,961

Management-22 $1,145,000 $2,013,570 $387,154 $0 $51,870 $1,140,434 99.6% 4,566 (753,280) 1,260,291

PERL-24 $423,000 $320,776 $99,812 $5,040 $16,967 $57,147 13.5% 365,853 42,665 363,441

SAVE-33 $1,825,000 $7,031,752 $1,148,928 $495,935 $517,521 $2,640,100 144.7% (815,100) (1,491,171) 5,540,581

Other Capitol Projects-35 $5,000,000 $4,957,033 $2,730 $668,421 $490,046 $2,435,836 48.7% 2,564,164 (2,433,106) 2,523,927

PPEL-36 $5,860,000 $3,478,709 $1,371,286 $454,152 $500,455 $2,359,915 40.3% 3,500,085 (988,629) 2,490,080

Debt Service-40 $11,022,633 $4,236,478 $3,489,586 $0 $0 $4,563,116 41.4% 6,459,517 (1,073,531) 3,162,947

Nutrition-61 $3,585,000 $1,153,321 $407,335 $395,765 $251,060 $692,976 19.3% 2,892,024 (285,641) 867,679

Aquatic Center-65 $275,000 $136,654 $52,808 $13,907 $11,855 $64,157 23.3% 210,843 (11,350) 125,304

Student Store-68 $25,000 $1,811 $13,979 $3,124 $820 $4,392 17.6% 20,608 9,587 11,397

Total $110,733,416 $34,012,147 $27,970,948 $8,840,206 $8,172,999 $30,232,176 27.3% 80,501,240 (2,261,228) 31,750,919

Interfund Transfers $7,161,226 $1,983,442 $495,935 $495,935 $1,983,442 0.0% 5,177,784

School Finance Report

34% of the School Year Complete

October 31, 2016
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10.0001.0000.000.0000.101000 CASH IN BANK 6,916,367.98 14,231,216.80 6,562,899.06 14,584,685.72
10.0002.0000.000.0000.101000 CASH IN BANK 2,502.07 0.59 0.00 2,502.66
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,924.57 3,924.57 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 659,204.27 356,985.21 284,145.88 732,043.60
22.0006.0000.000.0000.101000 CASH IN BANK 889,259.23 371,499.07 467.63 1,260,290.67
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,013.43 3,013.43 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 273,361.03 95,364.27 6,176.72 362,548.58
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 0.00 321,500.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 0.00 694,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 624,760.51 563,464.75 496,144.26 692,081.00
35.0003.0000.000.0000.101000 CASH IN BANK 3,191,967.37 1,142.22 669,182.37 2,523,927.22
36.0003.0000.000.0000.101000 CASH IN BANK 1,683,969.45 1,262,203.45 456,093.17 2,490,079.73
40.0003.0000.000.0000.101000 CASH IN BANK 1,231,187.16 1,932,714.22 954.28 3,162,947.10
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 230,545.58 230,545.58 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,372,282.79 280,583.11 396,244.81 1,256,621.09
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 9,463.22 9,463.22 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 101,002.52 18,005.05 14,421.62 104,585.95
68.0002.0000.000.0000.101000 CASH IN BANK 11,847.75 2,973.10 3,123.69 11,697.16

21,769,296.05 19,363,098.64 9,136,800.29 31,995,594.40
End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 10/01/2016 - 10/31/2016 Decreases

Credits Cash Balance

Fiscal Year:   2016-2017

Printed: 11/04/2016 8:47:40 AM rptGLCashBalancesReport: 2016.3.09 Page: 1



Current Budget 
(amended)

Beginning Fund 
Balance Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $57,300,000 $1 $4,577,344 $4,390,251 $10,900,718 19.0% $46,399,282
2) Support Services(2000-2999) $27,606,000 $2,236,886 $1,981,867 $7,194,509 26.1% $20,411,491
3) Non-Instructional(3000-3999) $4,176,000 $411,938 $233,199 $730,219 17.5% $3,445,781
4) Other Expenditures((4000-5299) $20,131,272 $517,239 $870,957 $7,538,770 29.1% w/o transf $12,592,502

Total $109,213,272 7,743,406$          7,476,274$          26,364,215$          22.6% w/o transf $82,849,057
Interfund Transfers $6,250,690 419,582$             419,582$             $1,678,327 26.9% $4,572,363

Operating Fund-10 $83,117,078 $10,394,825 $21,436,821 $6,713,121 $5,901,242 $15,234,532 18.3% 67,882,546 6,202,289 16,597,114

Activity-21 $1,600,000 $760,424 $423,705 $69,105 $151,606 $351,074 21.9% 1,248,926 72,631 833,055

Management-22 $1,201,000 $2,021,542 $443,963 ($15,073) $137,372 $1,003,559 83.6% 197,441 (559,596) 1,461,946

PERL-24 $466,000 $450,338 $117,800 $13,422 $7,304 $83,804 18.0% 382,196 33,996 484,335

SAVE-33 $5,425,000 $6,623,707 $1,706,780 $470,906 $669,260 $2,965,733 54.7% 2,459,267 (1,258,953) 5,364,754

Other Capitol Projects-35 $0 $0 $0 $0 $0 $0 0.0% 0 0 0

PPEL-36 $2,865,000 $871,058 $1,567,794 $74,110 $370,533 $1,341,078 46.8% 1,523,922 226,716 1,097,773

Debt Service-40 $10,389,194 $4,339,699 $3,223,421 $0 $2,500 $4,639,613 44.7% 5,749,581 (1,416,192) 2,923,507

Nutrition-61 $3,750,000 $1,052,889 $528,835 $392,982 $211,776 $652,164 17.4% 3,097,836 (123,329) 929,560

Aquatic Center-65 $350,000 $148,469 $55,608 $16,943 $24,116 $82,149 23.5% 267,851 (26,541) 121,928

Student Store-68 $50,000 $1,748 $25,139 $7,891 $564 $10,509 21.0% 39,492 14,630 16,378

Total $109,213,272 $26,664,699 $29,529,866 $7,743,406 $7,476,274 $26,364,215 24.1% 82,849,057 3,165,651 29,830,350

Interfund Transfers $6,250,690 $1,678,327 $419,582 $419,582 $1,678,327 0.0% 4,572,363

School Finance Report

34% of the School Year Complete

October 31, 2017
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10.0001.0000.000.0000.101000 CASH IN BANK 8,001,209.90 15,274,389.71 6,743,790.95 16,531,808.66
10.0002.0000.000.0000.101000 CASH IN BANK 2,518.74 0.47 0.00 2,519.21
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 4,334.39 4,334.39 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 817,259.60 326,551.43 312,044.83 831,766.20
22.0006.0000.000.0000.101000 CASH IN BANK 1,075,486.47 386,459.24 0.00 1,461,945.71
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,055.54 3,055.54 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 392,311.40 105,515.94 13,422.20 484,405.14
33.0000.0000.000.0000.111008 REV BOND RESERVE INVESTMENT 321,500.00 0.00 321,500.00 0.00
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111011 1.555 RESERVE CD 694,000.00 0.00 694,000.00 0.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 438,626.60 1,584,987.86 470,906.25 1,552,708.21
36.0003.0000.000.0000.101000 CASH IN BANK (179,655.83) 1,351,538.78 74,109.56 1,097,773.39
40.0003.0000.000.0000.101000 CASH IN BANK 1,117,191.38 1,806,315.58 0.00 2,923,506.96
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 227,953.20 227,953.20 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,385,455.22 430,945.45 394,094.17 1,422,306.50
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 10,675.56 10,675.56 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 123,120.76 18,640.40 17,218.89 124,542.27
68.0002.0000.000.0000.101000 CASH IN BANK 16,450.46 7,843.00 7,915.56 16,377.90

18,001,558.62 21,539,206.55 9,295,021.10 30,245,744.07
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