
1

Math Strategists
Linn-Mar School Board

January 24, 2022

Exhibit 401.1



Who Are 
We? 

2

Bowman Woods – Kristen Becker

Echo Hill – Debra Barry

Indian Creek – Colleen Fritz

Linn Grove – Cheryl Read

Novak – Jeanne Jaeger

Westfield – Maria Steenblock

Wilkins – Lisa Drinkall



What is 
Our Focus?
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• Lost Instruction

• Targeted Resource

• Capacity Building (70%-30%)



What Does 
A Math 

Strategist 
Do?

4

• Support Classroom Instruction

• Lead Teams in Math Data Analysis

• Provide Student-Specific Support
• Design and Deliver Professional 

Learning
• Curriculum Development/Support 



What Are 
We 

Learning?

5

• Math Screeners and Intervention 
Materials

• Math Decision-making Flowcharts

• Books Read

• Online Resources

• Instructional Strategies/Routines

• Iowa Core Standards
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Questions
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                 LINN-MAR COMMUNITY SCHOOL DISTRICT 

                 FY2023 PRELIMINARY BUDGET DISCUSSION 

                                                    
 

 

 

Purposes of Certified Budget: 

 

1. Establish a maximum tax rate  

2. Establish an estimate of budget year expenditures 

 

 

 

Tentative Process/Timeline: 

 

• January 24, 2022  Report known budget variables and assumptions to Board 

 

• February – March 2022  Development of budget; monitor legislative progress 

 

• March 7, 2022   Budget Presentation and establishment of proposed  

    budget hearing 

 

• March 28, 2022   Publish proposed budget in The Gazette 

 

• April 11, 2022   Public hearing, budget presentation, and board adoption of  

certified budget 

 

• By April 15, 2022  File budget with the Iowa Department of Management and  

County Auditor 
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Budget Variables and Assumptions: 

 

1. The District will be mindful of the property tax rate and the amount of tax support being asked 

from community patrons to support District programming. 

 

The past ten years the District’s tax levy has fluctuated from a high of $18.01 (in 2020 & 2021) to 

a low of $17.00 (in 2015).  In fiscal years 2020 and 2021 the overall tax levy increased to $18.01 

per $1,000 of valuation due to the passage of a $55 million general obligation bond in the Fall of 

2018. At that time, a 5-year tax levy projection target (see graphic below) was presented.  Many 

significant factors have changed (e.g. COVID pandemic) since these projections were generated, 

but the District will still continue to use these targets as guiding objectives.     

 

                            
 

Statewide, the highest district tax rate for FY2022 is $19.98 (Perry) and the lowest is $7.87 (Lu 

Verne).  Note that approximately 85% of school districts in the State use some sort of income 

surtax, which reduces their overall tax levy.  Linn-Mar does not apply an income surtax to its 

patrons.   

 

The total tax levy is comprised of several different funds; General, Management, PPEL, PERL, 

and Debt Service.  Although some people may assume that the Board has sole control of 

whether or not the tax levy increases or decreases, the reality is that this is not true.  For 

example, the General Fund levy is primarily formula driven, which is controlled by the State of 

Iowa.  Other levies such as PPEL and PERL were authorized by voters within the District.  For 

FY2022 the tax levy control can be broken down as follows:   
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2. The District’s property tax base continues to grow, but the District is still considered a 

“property poor” school district in Iowa. 

 

The FY2023 budget taxable valuations are based upon January 2021 assessments.  For FY2023 

the total growth in valuation was 3.64%.  This compares to the 5-year average total annual 

growth rate of 4.80%.   

 

For FY2023 the Non-TIF taxable valuation growth is 3.29% and the TIF valuation growth is 

10.09%.  This compares to 5-year average growth rates of 4.45% and 13.32% respectively.  The 

chart below summarizes the FY2023 valuations: 

 

Budget Year 
Non-TIF Taxable 

Valuation TIF Valuation Total Value 

FY2022 $2,368,908,433 $129,903,264 $2,498,811,697 

FY2023 $2,446,727,937 $143,005,035 $2,589,732,972 

% Change 3.29% 10.09% 3.64% 

 

 

Taxable valuation growth for FY2023 increased due to steady residential (3.88%), multi-

residential (17.85%), and commercial (1.54%) development and reassessment within the 

District.  FY2023 rollback factors for each class of property are as follows: 

 

▪ Residential = 54.13% (decrease of 4.0%) 

▪ Commercial = 90.0% (no change) 

▪ Multiresidential = 63.75% (decrease of 5.5%) 

▪ Agriculture = 84.03% (increase of 5.96%) 

 

Over the last several years enacted tax increment financing property within the District has 

expanded.  The impact of the $143 million TIF property on the District’s overall tax levy is 

estimated at $0.30 to $0.40 per $1,000 of valuation. 

 

For FY2022 Linn-Mar ranks 15th in the state for overall taxable valuation.  However, on a per 

pupil basis we rank 279th in the state (out of 327) with a valuation per pupil of $311,785.  The 

state average for taxable valuation per student is $392,206.  Because Linn-Mar is considered a 

property poor district, its general fund levy tends to be higher than average because it has to 

“work harder” to generate the same amount of funding as compared to a property rich district.   

 

 

 

 

 

 

 



                                                                                   
 

4  

 

3. The Iowa school aid formula for K-12 schools primarily pupil driven.  As a result, accurate 

annual enrollment projections are vital to the budgeting process. 

 

Linn-Mar has been fortunate to be known as growing district for the past several years.  

However, the COVID pandemic has had a significant impact on student enrollment on the State 

and Linn-Mar.  Last year, Linn-Mar’s enrollment declined by approximately 78 students, which 

was the first time the District had experienced a decline in enrollment in at least 30 years.  For 

the second consecutive year Linn-Mar’s enrollment declined by approximately 19 students in 

October 2021 (FY2023 budget year). The chart below shows that over the last 10 years certified 

enrollment has grown by about 700 students. 

 

   
 

The District uses resources such as the Iowa Department of Education and RSP Associates, a 

demographer, to assist in predicting future enrollment.  Although these resources have been 

helpful to a certain extent, Linn-Mar’s enrollment has proven to be difficult to predict 

accurately.  COVID has made this process even more difficult.  Prior to COVID the district 

projected annual growth of 100 students, so the decline in enrollment for the past two 

consecutive years has and will have a significant impact on funding to the tune of approximately 

$1.3 million less in FY2022 and $2.2 million less in FY2023.  It not yet known whether this 

declining enrollment trend will continue, or whether the district enrollment numbers will 

rebound.  In order to prepare a five-year budget projection, it will be assumed that certified 

enrollment will grow steadily by 50 students next year and then rebound to 100 students 

thereafter as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

6,880 6,943 7,145 7,198 7,313 7,436 7,557 7,676 7,598 7,579

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Certified Enrollment

Budget Year 2023 2024 2025 2026 2027 

Certified Enrollment 7,579 7,629 7,729 7,829 7,929 
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4. Supplemental state aid (formerly allowable growth) is legislatively set each year and is the 

primary source of revenue the District requires to deliver the educational program.   

 

Growth in the District Regular Program District Cost, which is a function of student enrollment 

growth and state percent of growth, is a significant funding stream within the General Fund.  

The State Legislature is tasked with setting supplemental state aid each year.  For the FY2022 

budget year SSA was established at 2.40%.   

 

Recently the Iowa Legislative Services Agency released a preliminary summary of the Governor’s 

FY2023 Budget Recommendations.  This document specifies a 2.5% growth rate for FY2023.  It 

should be noted that state growth rate has averaged 1.77% over the last five years, which are 

some of the lowest growth rates on record since the school aid formula was introduced over 45 

years ago. 

 

With an enrollment decline of 19 students any supplemental state aid scenario 1.3% or less 

would push the District into a budget guarantee situation.  Budget guarantee is a one-year 

budget adjustment that allows a district’s regular program budget to increase 1%.  If this were 

to come to fruition, the board would need to pass a resolution to approve the one-time budget 

adjustment.  Note the following increase (also called “new money”) in Regular Program District 

Cost can be projected depending on where the Legislature sets the state percent of growth: 

 

State % of Growth 
Linn-Mar 

Growth (%) 
Linn-Mar 

Growth ($) 

0% 1.0% $ 549,100 

1% 1.0% $ 549,100 

2% 1.8% $ 964,577 

2.5% 2.3% $1,237,431 

3% 2.8% $ 1,510,286 

4% 3.7% $ 2,055,996 

 

The Governor’s recommendation is a starting point for the state percent of growth.  There is 

cautious optimism that SSA% for FY2023 will be set within 30 days of the Governor’s 

recommended budget.  For the purpose of projecting the 5-year budget, the following 

parameters will be assumed: 

 

Fiscal Year 2023 2024 2025 2026 2027 

Supplemental State Aid % 2.50% 2.25% 2.25% 2.25% 2.25% 
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5. The cash reserve levy will be used to backfill resources expended for certain unfunded 

mandates, under-funded mandates, and board approved allowable growth items.  The cash 

reserve levy will also be used to ensure that General Fund cash reserves are equal to or exceed 

the financial metrics as stated in Board policy 801.4. 

 

The cash reserve levy, of which the Board controls, is divided into two parts.  First, the SBRC 

cash reserve levy portion includes items that the Board has requested modified allowable 

growth (additional spending authority) and that the School Budget Review Committee has 

subsequently approved.  Examples of these items include the special education deficit, ELL 

deficit, and on-time funding for enrollment growth.  The table below shows the FY2022 SBRC 

cash reserve levy compared to the tentative FY2023 SBRC cash reserve levy: 

 

 2022 2023 Difference 

Special Education Deficit  $    3,731,135   $    3,049,575   $   (681,560)  

ELL Deficit  $       345,872   $       334,038   $     (11,834) 

Increasing Enrollment 
Growth  $       0   $       0   $        0 

Open Enrollment Out 
Growth $     1,248,720   $     1,064,953    $   (183,767) 

Limited English Proficiency 
Growth  $         21,708   $         23,488   $       1,780 

New Buildings Initial 
Staffing Cost $    1,302,565*   $    538,278*    $    (764,287) 

Total SBRC Cash Levy   $    6,650,000   $    5,010,332   $ (1,639,668) 

 

*With the addition of Boulder Peak and Hazel Point, the District requested one-time additional 

spending authority from the SBRC for qualified initial staffing costs related to the opening of 

these buildings.  The SBRC approved $1,840,843 of these costs.  Of this amount, $1,302,565 was 

levied for in FY2022 and the remaining $538,278 is expected to be levied for in FY2023.   

 

The other portion of the cash reserve levy is referred to as the regular or other cash reserve 

levy.  This part of the levy is used to ensure the District’s has an adequate cash reserve balance 

and helps to maintain an appropriate solvency ratio.  Iowa Association of School Boards 

recommends a target solvency ratio of 5% - 15%.  Our Board policy sets forth that the solvency 

ratio will not fall below 7%.  The District’s financial solvency ratio for the last five years is as 

follows: 
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The FY2022 solvency ratio is projected to be 13.30%, which is a decrease from the previous year.  

Prior to FY2020, the district solvency ratio trend was gradually declining.  However, due to 

COVID and the derecho the District has not been operating as “normal” since the Spring of 2020 

and as a result certain staffing and other operating costs decreased.  This phenomenon coupled 

with one-time federal stimulus dollars reversed the negative solvency trend for the short term.  

With the two new intermediate buildings fully online and all other operations closer to normal 

in FY2022, it is expected that the solvency ratio will level off and decline slightly.  Future 

enrollment and SSA growth levels will be a significant factor on whether or not the solvency 

ratio remains stable or declines rapidly.  

 

6. Expenditure categories within the General Fund are influenced by many factors including 

student growth pressure and market based inflationary trends. 

 

As is the case for any school district in Iowa, salaries and benefits costs are the single largest 

expense in the General Fund.  Approximately 81-82% of the costs in our General Fund can be 

attributed to personnel.  Such items that impact personnel costs are IPERS contribution rates, 

medical and other insurance renewal rates, additional staffing due to enrollment growth, and 

inflationary rates. 

 

The Midwest Consumer Price Index (CPI) is an inflationary measure used to help determine 

future staffing costs.  Currently CPI is over 7% and at its highest level in 40 years, which is 

causing a volatile labor market in both private and public sectors.  Also, most employers, 

including school districts, are finding labor shortages in many of their job categories.  This 

combination of labor factors will likely result in larger than usual increases in future staffing 

costs and put significant pressure on the already limited resources public schools receive.  In 

past years the District projected staffing costs increases similar to the percentage of “new 

money” the District received each year and/or to the supplemental state aid growth percent for 

the applicable year.  However, due to the CPI index it expected that increases in staffing and 

other costs will be no less than 3% in the foreseeable future. 
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7. Other District Tax Supported Funds: 

 

• Physical Plant and Equipment Levy (PPEL):  

On April 1, 2014 voters extended the voted PPEL 10-years (expires June 30, 2025).  This 

$1.34 levy combined with the board approved $.33 PPEL levy ($1.67 total) is expected to 

generate approximately $4.3 million in FY2023.   

 

Major expenditures from this fund in FY2023 include bus replacement purchases, 

preventative maintenance, PPEL notes (from high school renovation) payment, capital 

improvements (e.g. Excelsior Parking Lot), and other equipment costs. 

 

Also note that the derecho damage insurance proceeds and associated repairs are being 

accounted for in the PPEL fund.   

 

• Public Education and Recreation Levy (PERL): 

This $.135 levy is expected to generate approximately $330,000 in FY2023.  

Expenditures from this fund are expected to include playgrounds maintenance, a 

portion of Community Education staffing costs, and other grounds related costs.   

 

• Sales Tax (LOST) Fund 

Based on the District’s current certified enrollment of 7,579 and an estimate of $1,116 

per student the projected revenue for FY2023 is $8.4 million.  Approximately $5.3 

million of these funds are committed to principal and interest payments of outstanding 

revenue bonds, $1.4 million committed toward the District technology plan, and any 

remaining for capital projects.    

 

• Debt Service Fund 

It is anticipated that the District will have $67 million of outstanding general obligation 

debt as of June 30, 2022.  For FY2023, it is projected that the District will need 

approximately $5.6 million in taxes to service this amount.  The debt service levy for 

FY2023 is expected to be approximately $2.18 per $1,000 of valuation. 

 

• Management Fund 

Primary expenditures from the Management Fund include property/liability insurance, 

workers compensation, unemployment costs, and early separation.  Due to the derecho 

and other factors within the insurance market, it is expected that property/liability 

insurance premiums will increase a minimum of 15%-20%.  The District also anticipates 

offering early separation incentives in FY2023.  As a result of these increased costs it is 

expected that the management fund tax levy to increase in FY2023. 
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Important Definitions: 

 

✓ Maximum spending authority – the maximum amount authorized under the school funding 

formula for a school district to spend on its general fund budget for a fiscal year. It includes the 

sum of the combined district cost, pre-school funding, instructional support levy, educational 

improvement funds, miscellaneous income, modified allowable growth and prior year unspent 

balance. Iowa Code §257.7. 

 

✓ Combined district cost – the major element of a school district's authorized spending authority. 

Primarily, it is determined by multiplying the district cost per pupil by the number of pupils in 

the school district, plus the special weightings for the district. It is funded by state foundation 

aid, the uniform levy, the additional levy, and supplemental state aid. It is often referred to as 

controlled budget. Iowa Code§257.1,.4. 

 

✓ Unspent balance (also known as unspent authorized budget) – the amount of the maximum 

spending authority (maximum authorized budget) not expended during the fiscal year. This 

includes previous year's accumulation of unexpended total spending authority. It is a measure 

created by statute to determine if a school district has exceeded its total spending authority in a 

given fiscal year. It is an element of total maximum spending authority. Iowa Code §257.7(1). 

 

✓ Solvency ratio – provides a picture at fiscal year-end of the financial health of a school district 

and represents the percent of the district’s available funding. It is calculated by dividing the 

unassigned and assigned general fund balance by the general fund actual/total revenue of the 

school district for the fiscal year less the district’s AEA flow-through funding. 



Linn-Mar CSD Budget 2022-23

Certified Budget, Financial Projections,  
and 

Other Information

Exhibit 402.2



Certified Budget Process:

● Purposes of Certified Budget:

1. Establish a maximum tax rate

2. Establish an estimate of budget year expenditures for 
all funds



 

 

FUND: 

REVENUES: 

EXPENSES: 

PROPERTY  TAX  LEVYING  FUNDS



The District will be mindful of the property tax rate and the amount of tax support being asked 
from community patrons to support District programming.

● Current levy is controlled 50% formula (State), 28% Board, and 22% Voters
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The District’s property tax base continues to grow, but the District is still considered a “property 
poor” school district in Iowa.

● Taxable Valuations (based on 1-1-2021 assessments):

● Linn-Mar ranks 15th for overall taxable valuation, but 279th (out of 327) in 
valuation per pupil:

○ Linn-Mar = $311,785 per pupil

○ State Average = $392,206 per pupil

Budget 
Year

Non-TIF Taxable 
Valuation TIF Valuation Total Value

FY2022 $2,368,908,433 $129,903,264 $2,498,811,697
FY2023 $2,446,727,937 $143,005,035 $2,589,732,972
% Change 3.29% 10.09% 3.64%



The Iowa school aid formula for K-12 schools primarily pupil driven.  As a result, accurate annual 
enrollment projections are vital to the budgeting process.

● Linn-Mar enrollment declined by 19 students

○ Two years in a row of declining enrollment; see next slide for funding impact 

6,880 6,943
7,145 7,198 7,313 7,436 7,557 7,676 7,598 7,579

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Certified Enrollment



Enrollment Decline Funding Impact

Assumptions:
• FY2022-25 Annual Enrollment 

increase of 100 students
• FY2023-25 DCCP increase 2.25%

Assumptions:
• FY2024 Enrollment increase of 50 

students and FY2025 increase 100
• FY2023-25 DCCP increase 2.25%

RESULTS:
1. 4-year accumulative enrollment difference = 1,169.11 students
2. 4-year accumulative funding difference = $8,784,852



Supplemental state aid (formerly allowable growth) is legislatively set each year and is the primary 
source of revenue the District requires to deliver the educational program.  

● Last five years of SSA: 

● Governor’s Proposal for FY2023 = 2.50%

Fiscal Year State Aid 
Growth

Cost Per Pupil

2018 1.11% $6,665

2019 1.00% $6,736

2020 2.06% $6,880

2021 2.30% $7,048

2022 2.40% $7,227

**If approved SSA% is 1.3% or less, Linn-Mar will qualify for budget guarantee and a 
board resolution will need to be passed.



The cash reserve levy will be used to backfill resources expended for certain unfunded mandates, 
under-funded mandates, and board approved allowable growth items.  The cash reserve levy will 
also be used to ensure that General Fund cash reserves are equal to or exceed the financial 
metrics as stated in Board policy 801.4.

● SBRC Cash Levy Components:

1. Special Education Deficit = $3,049,575

2. ELL Deficit = $334,038

3. OE Out Growth = $1,064,953

4. LEP Growth = $23,488

5. New Buildings Initial Staffing  = $538,278 (remaining from PY)

TOTAL $5,010,332



Linn-Mar
Financials Past, Present, and Future



School District must account for two things 
within the General Fund:

1. Fund Balance (cash)

2. Spending Authority
○ Think of this concept as like a credit card limit, or if 

you are into sports like a salary cap



What you should know about spending authority 
(the short version)?

● It’s the law...go negative and a district 
is in trouble 

● Calculation is a series of programmatic 
building blocks.  Supplemental State 
Aid and enrollment are the most 
important variables.

● More important than cash because you 
can borrow cash--can’t borrow 
spending authority

● Unspent authority budget ratio is the #1 
financial health indicator for Iowa 
Schools (Our policy states this ratio 
cannot fall under 7%)



Historical General Fund Financials
Fund/Cash Balance:



Historical General Fund Financials (cont’d)
Spending Authority:



FY 2021 Federal Relief Funds

Expenditures

▪ Technology Hardware $283,500

▪ Virtual Learning $1,314,594

▪ Staff COVID Leave $420,885

▪ Substitute Costs $327,166

▪ PPE/Cleaning Supplies $330,903

▪ Trsfr to NF and AQC $173,035

▪ Other COVID Costs $  14,311

TOTAL $2,864,394

Revenues

▪ ESSER I $429,706

▪ ESSER II $2,082,899

▪ ESSER III $5,389

▪ GEERF I $346,400

TOTAL $2,864,394



FY 2022 & FY2023 ESSER III Budget



Looking to FY2023 and Beyond... 
General Fund Projection Assumptions

Fixed Assumptions For All Scenarios

1. District operations “normal.”
2. One-time federal relief funds available for 

FY2021, FY2022, and FY2023. 
3. District will levy cash for all spending 

authority items (e.g. SPED, ELL, new 
buildings).

4. Overall District tax rate consistent from 2018 
bond projections.  

5. Salary/Benefit increase minimum of 3%
6. Building strategist positions paid for by 

ESSER are not continued beyond FY2023.
7. Early separation offered for retirees at end of 

FY2023.
8. No additional FTE’s added to budget.

Variable Assumptions

1. Supplemental State Aid (SSA) growth %.
2. Enrollment projections.



General Fund 5-Year Projections
Fund/Cash Balance:



General Fund 5-Year Projections (cont’d)
Spending Authority:



Factors “Squeezing” the General Fund:
Consecutive years of 
declining enrollment

Loss of Federal Relief 
Funding

Volatile Labor Market: 
Inflation and shortages

Additional Operational 
Costs (e.g. Boulder 
Peak and Hazel Point)

Inadequate Funding 
(e.g. low SSA%)



Final Thought on General Fund...
Once a district’s annual spending authority trends negative it is extremely 
difficult to reverse due to the accumulation of recurring costs (81-82% of the 
budget is staffing). The aforementioned factors will put pressure on the 
already limited resources the District receives.  Although Linn-Mar’s current 
financial reserves are in a strong position, it may be necessary for budget 
reduction actions to be taken as soon as FY2024 to stabilize the general 
fund.



QUESTIONS??



 

 

Updates from the Cabinet 

January 24, 2022 

Cabinet Members: Superintendent Bisgard, Assoc. Superintendents Wear and Read, Mrs. Karla Christian (HR),  

Mr. JT Anderson (CFO), Mrs. Leisa Breitfelder (Student Services), and Mrs. Jeri Ramos (Tech) 
 

 
Changes in Audience Communication Procedures: School Board President Brittania Morey will 
read a statement during the January 24th board meeting regarding changes to audience 
communication procedures during regular board meetings. The changes are to streamline the sign in 
process to eliminate the wait time incurred as speakers sign in at the podium just prior to speaking. 
The changes will go into effect at the February 7th board meeting. 
 

 
 
Highlights & Honors 
 

Football Honors: Congratulations to Cameron Guenther, Gavin Johnston, Andrew Knipper, McKade 
Jelinek, Ryan Martin, and Jake Nickel for being named to the Academic All-State Team by the Iowa 
Football Coaches Association. 

 
Robotics Honors: 
Congratulations to Linn-Mar 
Robotics for a great season. Dark 
Matter and A League of Their Own 
are advancing to the FIRST Tech 
Challenge Super Qualifier on 
February 5th where they will 
compete to earn a spot at the 
FIRST Tech Challenge Iowa 
Championship on February 18-
19th. Good luck, LM Robotics! 

 
Equity Honors: Congratulations to LMHS Senior Kayla Purchase and LMHS Student Assistance 
Counselor Janessa Carr for receiving the Dr. Percy and Lileah Harris Who Is My Neighbor award for 
the work they are doing with racial equity in the district and community.  

 
 
 
Teacher Honor: Congratulations to Lana Sellner, Linn 
Grove Student Support Services Teacher, for being this 
month’s recipient of KCRG’s A+ for Education award. 
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Linn-Mar Community School District 

2999 N 10th Street, Marion, IA 52302 

319-447-3000 / www.Linnmar.k12.ia.us 

Exhibit 501.1

http://www.linnmar.k12.ia.us/


 

Overview 
For the 2021-22 school year, the Linn-Mar Community School District will return to in-
person, traditional learning. The district will continue to follow guidance from the 
Centers for Disease Control and Prevention (CDC), Linn County Public Health (LCPH), 
and the Iowa Department of Public Health (IDPH) regarding COVID-19 safety 
protocols.  
 
While we are very excited to return to a more normal school environment for the 
2021-22 school year, we recognize that we are still operating in a pandemic. Additional 
precautions remain in place and are summarized below.   
 

Face Masks 
Beginning January 3, 2022, face masks will be encouraged in all buildings for all 
students, staff, visitors, and before/after school daycares. Masks are an important tool 
in mitigating the spread of the virus and will be available at all buildings for those who 
wish to use them. 
 

Visitors and Volunteers 
We value the work of our volunteers and look forward to welcoming volunteers and 
visitors back into our schools beginning January 3, 2022. 
 

Social Distancing 
Social distancing measures will be implemented whenever possible.  
 

Online Learning 
The initial deadline to sign up for Edmentum’s online learning program was June 1, 
2021. Due to changes in the availability of vaccinations for children, requests from 
families wishing to move their students from online learning to in-person learning will 
be considered on an individual basis. Moving to online learning will not be available at 
the semester for grades K-5th. 
 
For questions on Edmentum contact Bob Read, Associate Superintendent/Principal of 
Online Learning, at bread@linnmar.k12.ia.us. 
 
For more information on the Edmentum program visit the following link: 
https://www.linnmar.k12.ia.us/news/linn-mar-partners-edmentum-provide-online-school-option/ 

 
 

mailto:bread@linnmar.k12.ia.us
https://www.linnmar.k12.ia.us/news/linn-mar-partners-edmentum-provide-online-school-option/


 

Technology 
Every student will be assigned a district-owned learning device. PreK-K students will be 
assigned an iPad. Grades 1-12 will be assigned a laptop. Additional information 
regarding device pick up will be provided to families by the individual schools. If a 
family is in need of support to access internet services at home, they are encouraged 
to contact the media specialist at their student’s school to check out a hot spot. 
 

Meals 
Meals will be free to all students this year due to special federal funding.  
 

Transportation 
Current CDC orders require face masks be worn on public transportation. The district 
will follow this CDC order and students will also have assigned seating. Additional 
protocols will include the disinfecting of buses after each route, windows and vents 
opened to allow for air circulation whenever possible, and the availability of hand 
sanitizing stations. 
 

Events and Activities 
All extracurricular activities will return to normal operations with no limitations on 
attendance. 
 

Hand Washing 
Frequent hand washing and/or hand sanitizing is encouraged. Hand sanitizer stations 
will be available in all school facilities. 
 

Facility Cleaning 
Increased emphasis regarding cleaning and disinfecting schools on a daily and weekly 
basis will occur. Additional cleaning and sanitizing procedures will be followed 
throughout the school year. Examples include, but are not limited to, hand sanitizing 
stations, disinfecting wipes, and increased time for student handwashing. 

 
Facility Rentals 
The district will resume the practice of opening facilities to use by outside groups for 
the 2021-22 school year. Visit the following link for additional information on LM facility 
rentals/use: https://www.linnmar.k12.ia.us/district/departments/support-services-facilities/ 
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COVID-19 Reporting and Information 
The district will follow guidelines specified by the Iowa Department of Public Health. 
 
Students who are exhibiting COVID symptoms, awaiting COVID test results, or are 
diagnosed positive must notify the school nurse and/or health assistant immediately.  
 
The staff COVID hotline is no longer in service, so Staff members should notify their 
building administrator and/or direct supervisor immediately call the employee COVID 
hotline to report when they are exhibiting COVID symptoms, awaiting COVID test 
results, or are diagnosed positive.  
 
Students and staff members waiting on results from a COVID-19 test should remain 
home until the results are received to assist in limiting exposure to healthy individuals. 
 
Students and staff members who test positive for COVID-19 and are exhibiting symptoms will be 
required to self-isolate at home for 10 days since their symptoms first appeared, are fever-free for at 
least 24 hours (without the use of fever-reducing medications), and until other COVID-19 symptoms 
have improved. 
 
Students and staff members who test positive for COVID-19 but are not exhibiting symptoms will be 
required to self-isolate until 10 days have passed since the date of their positive test. 

Students and staff members exposed to an individual in their household who has tested positive for 
COVID-19 will be required to stay home. This could potentially be for a total of 24 days to meet the 
criteria of 10 days of self-isolation for the household member who tested positive, followed by 14 
days of exclusion from school for observation of symptoms for the student or staff member.  
 
Communication Procedures: When there is a positive COVID-19 case reported in a classroom, the 
district will communicate this to all families within the classroom. Per Iowa Department of Public 
Health guidelines, student exposures in the classroom will not require quarantine. 

Communication Procedures: When there is a positive COVID-19 case reported in a 
classroom, the district will communicate this to families within the affected building as 
follows:  

● For PK-6th Grades: All families within the same classroom will be notified 
● For 7th-8th Grades: All families within the same grade level will be notified 
● For 9th-12th Grades: All families will receive a “COVID in Your School” 

notification letter each day there is a positive case reported  

Per Iowa Department of Public Health guidelines, student exposures in the classroom will not 
require quarantine. 



 

Data Collection: The district will collect data on the number of positive COVID-19 cases 
for both students and staff during the 2021-22 school year. An online, district-wide 
dashboard will be provided for informational purposes that reflects the number of 
positive cases in each building. To access the data dashboard, visit the following link: 
https://www.linnmar.k12.ia.us/covid-19-information/. For questions, students/staff 
should contact their individual building’s health office. 
 

Stay Home When Feeling Ill 
Even though attendance is a priority for students and staff, we do encourage everyone 
to stay home if they are not feeling well:   
 

● Fever of 100.0 degrees or above with signs and symptoms such as sore throat, 
rash, vomiting or diarrhea, 

● The illness prevents the student from participating comfortably in activities 
and/or academics as observed by the school staff, and 

● Exhibiting any COVID-19 symptoms: 
○ High risk symptoms include a fever/chills, new cough, shortness of breath, 

difficulty breathing or a loss of taste or smell.   
○ Other symptoms include sore throat, headache, body aches, fatigue, runny 

nose, congestion, rash, nausea, vomiting, and diarrhea. 
○ Students with COVID-19 symptoms should contact their healthcare 

provider for further evaluation and testing. 
 
Visit the following link for information on the district’s COVID-19 Health Services 
Procedures: https://www.linnmar.k12.ia.us/covid-19-information/health/ 

 
Continuity of Services 
If school is interrupted due to challenges resulting from COVID-19, the district will 
continue to provide educational services to ensure that student learning continues in a 
safe manner. Any decisions regarding the potential interruption of school services will 
be made in accordance with the Iowa Department of Public Health, Linn County Public 
Health, and the Iowa Department of Education. 
 

● Academics – In the event school is interrupted due to COVID-19, the district will 
ensure continued learning by utilizing one of the following methods: 

o If school is not able to be held on a daily basis, the district will move to an 
A/B hybrid model of learning. In the A/B hybrid model, students will attend 
school every other day with the same cohort of students. This model will 
allow for smaller class sizes and better social distancing. On days that 

https://www.linnmar.k12.ia.us/covid-19-information/
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students are not engaged through in-person learning, they will complete 
work assignments via their school-assigned devices to ensure continued 
learning.  

o If COVID reaches a point that school cannot be held in-person, the district 
will move to a fully online model of learning. Students will access learning 
through their school-assigned devices. 
 

● Social/Emotional Health – Students will continue to have access to school 
counselors and at-risk support staff, in addition to classroom teachers. These 
supports will continue regardless of which learning model the district is utilizing. 
 

● Nutrition Services – Meals will be provided for students at no charge throughout 
the 2021-22 school year. If school is not able to be held in-person, designated 
meal pickup locations will be available for families to access. 
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LMCSD COVID-19 Health Services Procedures 

 
COVID-19 Positive: All cases are based on days and not hours, regardless of the time of test results. When 
changes occur to the COVID-19 health procedures, the implementation will occur from the date of change 
moving forward. The district will not go back and communicate the changes with previously diagnosed cases.  
 
Students who are exhibiting COVID symptoms, are awaiting COVID test results, or are diagnosed positive must 
notify the school nurse and/or health assistant immediately. Staff members should call the employee COVID 
hotline when they are exhibiting COVID symptoms, are awaiting COVID test results, or are diagnosed positive. 
Students and staff members waiting on results from a COVID-19 test should remain home until the results 
are received to assist in limiting exposure to healthy individuals. 
 

• Symptomatic: Students and staff members who test positive for COVID-19 and are exhibiting 
symptoms will be required to self-isolate at home for 5 days since their symptoms first appeared  
(Day 0). If they were severely ill with COVID-19, they should isolate for the full 10 days and consult 
their doctor before ending isolation. 

 

• Asymptomatic: Students and staff members who test positive for COVID-19 but are not exhibiting 
symptoms will be required to self-isolate until 5 days have passed since the date of their positive test. 
If they develop symptoms after testing positive, the 5-day isolation period will start over with Day 0 
being the first day that symptoms developed. 

 
Students and Staff Members Returning to School After COVID-19 Positive: 
Students and staff members who are fever-free for at least 24 hours (without the use of fever-reducing 
medications) and have improved COVID-19 symptoms (Loss of taste and/or smell may persist for weeks or 
months after recovery and do not need to delay the end of isolation) may either: 

A) Stay home for the full 10-day period, OR 
B) Return to school on Day 6 and wear a well-fitted mask upon return for the full 10-day period.  

 
Families of students with mask exemptions may choose A or B above. If a student refuses to wear a mask or 
has difficulty keeping the mask in place, the student will not be able to return to school until after Day 10. 
Also, the school may need to send the student home if their mask is not being worn properly. 
 
Please note, mask exemptions will not be able to be honored for any individual who has tested positive.   
 
Any student or staff member who is still feeling ill should stay out for the full 10 days.  
 
Doctor’s Notes: Any doctors notes pertaining to COVID will be reviewed with the family and/or doctor’s office.  
Based upon the information received from the family and doctor, along with the Iowa Department of Public 
Health (IDPH) guidelines and the district’s COVID-19 Health Services Procedures, the Linn-Mar Health Services 
Department will make the final decision regarding the student or staff member’s return to school.  
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Student Athletes Returning to Play After COVID-19 Positive: Student athletes may return to play when they 
return to school. They will be required to wear a well-fitted mask during practice and competitions until after 
Day 10. The athletic director will put into place mask measures that follow the previously-stated guidelines for 
the individual sport. 
 
Students and Staff Members in a Classroom with COVID-19 Positive Case: Per Iowa Department of Public 
Health (IDPH) guidelines, student exposures in the classroom will not require quarantine. 
 
Communication Procedures: When there is a positive COVID-19 case reported, the district will communicate this 
to families within the affected building as follows: 

• For PK-6th Grades: All families within the same classroom will be notified. 

• For 7th-8th Grades: All families within the same grade level will be notified. 

• For 9th-12th Grades: All families will receive a “COVID in Your School” notification letter each day there 
is a positive case reported. 

 
Data Collection: The district will collect data on the number of positive COVID-19 cases for both students and 
staff during the 2021-22 school year. An online, district-wide dashboard will be provided. To access the data 
dashboard, visit the following link: https://www.linnmar.k12.ia.us/covid-19-information/ 
 
Mitigation Strategies: 

• Required mask usage for students and staff who were positive and returning on to school on Days 6-
10. Mask use is encouraged for all others. 

• Masks available in all schools for all students and staff 
• Masks required on school buses 
• Thorough cleaning procedures implemented daily 
• Handwashing encouraged  
• Lunch Seating: 

o K-6th Grades: Structured in an every-other seat manner 
o 7th-12th Grades: Flexible options available for students that request additional space 

• Student desks can be paired in a side-by-side manner, but not face-to-face 
• Families will be notified in advance of any school-wide assemblies 

 
Additional Mitigation Strategies for Classrooms with an Absence Percentage of 30% or Greater: 

• Additional cleaning methods in the classroom by custodial staff 

• Increased handwashing/hand sanitizer usage 

• Student desks will be spaced utilizing additional social distancing measures, to the extent the 
classroom space allows 
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Additional Resources:  
 
Free At-Home Tests: Free at-home, COVID-19 test kits are available for students and staff. Please visit the 
Student Services office at the Learning Resource Center (2999 N 10th Street, Room 211 / 319-447-3019) to pick 
them up. 
 
LMCSD Health Services Procedures & COVID Information:  
For more information on COVID-19 and Linn-Mar Health Services Procedures, please visit:  

o https://www.linnmar.k12.ia.us/covid-19-information/  
o https://www.linnmar.k12.ia.us/covid-19-information/health/  

 
General Questions:  

• For questions regarding students, please contact the health office of their assigned building. 

• For questions regarding staff members, please call the employee COVID hotline. 
 

 
 

https://www.linnmar.k12.ia.us/covid-19-information/
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TABULATION OF BIDS

     Owner: Linn-Mar Community School District 1/13/2022

Project Name: 2022 Linn-Mar LRC Roof Improvements Linn-Mar Community School District

S-H Project #: 1218640
Learning Resource Center
2999 N 10th Street, Marion, IA
1 of 1

NAME AND ADDRESS OF BIDDER Dryspace, Inc. Black Hawk Roof Compnay T&K Roofing Company, Inc. Jim Giese Academy Roofing and Sheet Metal
707 66th Ave

Cedar Rapids, IA 52404
619 E 19th Street

Cedar Falls, IA 50613
101 T&K Drive
Ely, IA 52227

4 Lincoln Ave
Eldridge, IA 52748

6361 NE 14th Street
Des Moines, IA 50313

Bid Security - 5% YES YES YES YES YES

Statements or evidence of bidders qualifications 00 4100.01 YES YES YES YES YES

Authorization to Transact Business Worksheet 00 4100.02 YES YES YES YES YES

Non-Collusion Affidavit 00 4100.03 YES YES YES YES YES

Targeted Small Business Forms 00 4100.04 YES YES YES YES YES

Addendum YES YES YES YES YES

ITEM DESCRIPTION QUANTITY UNIT PRICE EXTENDED UNIT PRICE EXTENDED UNIT PRICE EXTENDED UNIT PRICE EXTENDED UNIT PRICE EXTENDED

BASE BID 1 - RECOVER ROOF SECTIONS E AND F.  COAT ROOF SECTION
G

1 RECOVER ROOFS E AND F Lump Sum

Lump Sum $ 67,337.00 Lump Sum $ 80,457.00 Lump Sum $ 129,900.00 Lump Sum $ 177,300.00 Lump Sum $ 187,000.00

2 COAT ROOF SECTION G Lump Sum

Lump Sum $ 30,382.00 Lump Sum $ 25,660.00 Lump Sum $ 50,000.00 Lump Sum $ 82,000.00 Lump Sum $ 89,000.00

3
REPAIR EXISTING ROOF FOR INSTALLATION OF
NEW PRODUCT. CUT/PATCH BLISTERED
MEMBRANE

250/SF

$ 6.00 / SF $ 1,500.00 $1.75/ SF $ 437.50 $ 8.00 / SF $ 2,000.00 $ 8.00/ SF $ 2,000.00 $10.00 / SF $ 2,500.00

TOTAL BASE BID 1 $ 99,219.00 $ 106,554.50 $ 181,900.00 $ 261,300.00 $ 278,500.00

TOTAL PROJECT $ 99,219.00 $ 106,554.50 $ 181,900.00 $ 261,300.00 $ 278,500.00
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TABULATION OF BIDS

     Owner: Linn-Mar Community School District 1/13/2022

Project Name: 2022 Bowman Woods Elementary School Roof Improvements Linn-Mar Community School District

S-H Project #: 1218600
Learning Resource Center
2999 N 10th Street, Marion, IA
1 of 1

NAME AND ADDRESS OF BIDDER Dryspace, Inc.
707 66th Ave Sw

Cedar Rapids, IA  52404

Bid Security - 5% YES

Statements or evidence of bidders qualifications 00 4100.01 YES

Authorization to Transact Business Worksheet 00 4100.02 YES

Non-Collusion Affidavit 00 4100.03 YES

Targeted Small Business Forms 00 4100.04 YES

Addendum 1 YES

ITEM DESCRIPTION QUANTITY UNIT PRICE EXTENDED

BASE BID 1 - BOWMAN WOODS REROOFING LEVELS A, C, AND F

1 COMPLETE TEAR OFF AND REPLACEMENT OF ROOFING WITH A NEW
PVC INSULATED ADHERED SYSTEM. Lump Sum

Lump Sum $ 198,401.00

2 WOOD DECK REPAIR OR REPLACEMENT 150/SF

$10.00 / SF $ 1,500.00

TOTAL BASE BID 1 $ 199,901.00

TOTAL PROJECT $ 199,901.00
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TABULATION OF BIDS

     Owner: Linn-Mar Community School District 1/12/2022

Project Name: Echo Hill & Novak Elementary School Roof Improvements Linn-Mar Community School District

S-H Project #: 1218610
Learning Resource Center
2999 N 10th Street, Marion, IA
1 of 1

NAME AND ADDRESS OF BIDDER Modern Builders, Inc. T&K Roofing Company Inc Advance Builders Corp
201 Main Street PO Box 418

Janesville, IA 50647
101 T&K Drive
Ely, IA 52227

325 Waconia Ct. SW
Cedar Rapids, IA  52404

Bid Security - 5% YES YES YES

Statements or evidence of bidders qualifications 00 4100.01 YES YES YES

Authorization to Transact Business Worksheet 00 4100.02 YES YES YES

Non-Collusion Affidavit 00 4100.03 YES YES YES

Targeted Small Business Forms 00 4100.04 YES YES YES

Addendum 1 YES YES YES

ITEM DESCRIPTION QUANTITY UNIT PRICE EXTENDED UNIT PRICE EXTENDED UNIT PRICE EXTENDED

BASE BID 1 - ECHO HILL REROOFING, SNOW RETENTION SYSTEM, GUTTER AND DOWNSPOUT

1
REMOVAL AND REPLACMENT OF ROOFING SYSTEM WITH ADDED
INSULATION, DECKING MODIFICATION, SNOW RETENTION SYSTEM,
GUTTER AND DOWNSPOUTS.

Lump Sum

Lump Sum $ 440,700.00 Lump Sum $ 519,499.00 Lump Sum $ 572,000.00

TOTAL BASE BID 1 $ 440,700.00 $ 519,499.00 $ 572,000.00
BASE BID 2 - NOVAK REROOFING, SNOW RETENTION SYSTEM, SIDING REPAIR, GUTTER AND
DOWNSPOUT

1
REMOVAL AND REPLACMENT OF ROOFING SYSTEM WITH ADDED
INSULATION, DECKING MODIFICATION, SNOW RETENTION SYSTEM,
SIDING REPAIR, GUTTER AND DOWNSPOUTS.

Lump Sum

Lump Sum $ 445,500.00 Lump Sum $ 523,500.00 Lump Sum $ 582,000.00

TOTAL BASE BID 2 $ 445,500.00 $ 523,500.00 $ 582,000.00

TOTAL PROJECT $ 886,200.00 $ 1,042,999.00 $ 1,154,000.00



 
 
 Business Procedures - Fiscal Management 
 

 
Policy Title: Transfer of Funds 

Code 801.3 
 
 

The board may loan monies between funds through an official board resolution. The resolution 
must specify the funds from which, and to which the transfer will be made.  The board will 
exercise this authority judiciously. 

 
A temporary transfer, a loan from one fund to another, will be at a rate of interest consistent 
with the state rate. The loan will be paid off by October 1st of the following fiscal year to which 
the loan was made.   

 
When the necessity for a fund has ceased to exist, the balance may be transferred to another 
fund or account by board resolution. School district monies received without a designated 
purpose may be transferred in this manner. School district monies received for a specific 
purpose or upon vote of the people may only be transferred by board resolution when the 
purpose for which the monies were received has been completed.  Voter approval is required to 
transfer monies to the general fund from the capital projects fund and debt service fund. 
 
When the necessity for a fund has ceased to exist, or when the board is given authority to 
transfer categorical or other funds and has met the conditions of exercising the authority, the 
balance may be transferred to another fund or account or the expenditures may be directed by 
board resolution, as required. School district monies received for a specific purpose or upon 
vote of the people may only be transferred by board resolution when the purpose for which the 
monies were received has been completed or when authority to exercise local discretion to 
expend funds flexibility has been granted. Voter approval is required to transfer monies to the 
general fund from the capital projects fund and debt service fund unless state authority allows 
such a transfer without a vote. 
 
If all requirements for district use of funds calculated under the teacher leadership supplement 
are met and funds remain unexpended and unobligated at the end of the fiscal year, the district 
may transfer all or a portion of the remaining funds into the district’s flexibility account in 
accordance with law. 
 
The district may choose to request approval from the School Budget Review Committee (SBRC) 
to transfer funds to make a program whole, prior to its elimination. 

 
It is the responsibility of the board secretary [or designee] to make recommendations to the 
superintendent and the board regarding loans and transfers and to provide supporting evidence 
for the transfer. 

 
Adopted: 6/70 
Reviewed: 10/12; 5/15; 12/18 
Revised: 7/10; 12/13; 9/21 
Related Policy (Code#): 801.2; 801.4 
Legal Reference (Code of Iowa): §§ 24.21-22; 257.10; 279.8; 279.42; 298A; 289 IAC 6 
IASB Reference: 701.2 
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    Business Procedures - Fiscal Management 
 
 

Policy Title: General Fund Reserves and Fund Balance Reporting 
Code 801.4 

 
 
Line Item Budget: General Fund Budget: The district shall prepare an annual five-
year general fund budget forecast that includes estimates of unspent authorized budget 
(spending authority) as well as restricted, assigned and unassigned fund balances 
available at the end of each fiscal year. The estimates shall be prepared utilizing 
scenarios for likely State Supplementary Assistance (SSA) rates and enrollment 
projections. The projections shall include estimates of property tax rates and income 
surtax rates, if applicable. 
 
The treasurer shall report monthly to the school board as to actual revenue and 
expenditures for the month and year-to-date, as compared to budgeted revenues and 
expenditures and compared to historical revenues and expenditures (both in dollar 
amounts and percentages) for each fund maintained by the district. The treasurer shall 
provide context with respect to current year variances between budgeted and historical 
revenues and expenditures. 
 
A contingency reserve will be established at 0.2% of budgeted general fund expenses 
at the beginning of each fiscal year to provide for unanticipated expenditures of a non-
recurring nature, to meet unexpected minor increases in service delivery costs, and to 
pay for needs caused by unforeseen emergencies. 

 
Financial Metrics: The district is committed to the following financial metrics: 
 

A. Solvency Ratio*: Maintaining a combined unassigned and assigned general fund 
balance that is at least 7% of annual revenue (actual or anticipated). The current 
year’s cash reserve levy and before staffing and other spending decisions are 
finalized. The district will take reasonable steps to achieve a total general fund 
balance at least equal to its unspent authority. This enables the district to cash 
flow its legal spending limit. 

 
B. Unspent Authority: Maintaining an unspent authority balance of not less than 7% 

of that year’s annual expenditures. The current year’s projected balance will be 
discussed with the board before staffing and other spending decisions are 
finalized for the succeeding year. The district will measure attainment of these 
goals as of June 30th, but only after completion of the certified annual report. 

 
Modified Supplemental Amount: The district shall solicit from the School Budget 
Review Committee (SBRC) additional Modified Supplemental Amount (spending 
authority) where it may be available for items such as Special Education deficit, 
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increasing enrollment, budget guarantee, open enrollment not on prior year count, 
English Language Learner (ELL), and any other lawful purposes. The board shall be 
provided a resolution to approve the maximum request authorized. Any award of 
Modified Supplemental Amount may be levied as a cash reserve levy, in full, in the next 
available budget year. For recurring program deficits that are predictable and estimable, 
the district shall levy in advance for the immediately succeeding year as part of the 
general cash reserve levy if the deficit causes the estimated assigned and unassigned to 
fall below the minimum required. Grants of spending authority not funded by the state 
or other sources may ultimately be levied against property taxes. 
 
Fund Balance Reporting: Financial reporting for the balances in the district’s 
governmental funds is based on Governmental Accounting Standards Board (GASB) 
Statement 54, Fund Balance Reporting, and Governmental Fund Type Definitions.  
 
Fund balance refers to the difference between assets and liabilities in the governmental 
funds balance sheets. GASB Statement 54 establishes a hierarchy that is based on, “the 
extent to which the government is bound to honor constraints on the specific purpose 
for which the amounts in those funds can be spent.” 

 
The governmental funds can have up to five fund balance classifications. The 
classifications are defined below from most to least restrictive. 
 

1. Non-spendable Fund Balance: Includes amounts that cannot be spent because 
they are either: (a) Not in spendable form or (b) legally or contractually required 
to be maintained intact. This includes items not expected to be converted to 
cash, including inventories and prepaid expenses. It may also include other 
property acquired for resale and the principal of a permanent fund. 
 

2. Restricted Fund Balance: Should be reported when constraints placed on the use 
of resources are either: (a) Externally imposed by creditors, grantors, 
contributors, or laws or regulations of other governments or (b) imposed by law 
through constitutional provisions or enabling legislation. This includes categorical 
balances. 

 
3. Committed Fund Balance: Reflects specific purpose pursuant to constraints 

imposed by formal action of the board. Such constraints can only be removed or 
changed by board action. 
 

4. Assigned Fund Balance: Reflects amounts that are constrained by the 
government’s intent to be used for specific purposes but meet neither the 
restricted nor committed forms of constraint. Unless the amount is negative, the 
assigned fund balance is the residual classification for the governmental funds 
other than the general fund. If the amount is negative, then the residual amount 
is shown as unassigned. 
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5. Unassigned Fund Balance: The residual classification for the general fund only. 
As noted above, if a negative residual amount exists in other governmental 
funds, then the amount is reported as unassigned. 

 
The board authorizes the chief financial officer to assign general fund balance amounts 
for specific purposes in compliance with GASB 54. 
 
*Solvency Ratio Calculation: Unassigned + Assigned Fund Balances   

    General Fund Revenues – AEA Flow Through 
 
Adopted: 12/13 

Reviewed: 12/18 

Revised: 5/15 

Legal Reference (Code of Iowa): §§ 257.31(4); 279.8; 291; 297.22-25; 298; 298A 

IASB Reference: 701.3; 701.4 
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     Business Procedures - Fiscal Management 
 
 

Policy Title: Inventory and Fixed Assets 
Code 801.6 

 
 
For insurance purposes, an a perpetual inventory of the furniture, equipment, and other 
non-consumable items other than real property of the school district will be conducted 
annually maintained under the supervision of the superintendent [or designee]. This 
report will be filed with the board secretary. 
 
In addition, a separate fixed asset listing will be maintained for all governmental funds, 
in accordance with GASB 34. All fixed assets, both tangible and intangible, are 
accounted for at cost, or if cost is not determinable at estimated cost. Donated fixed 
assets are recorded at estimated fair market value at the time received. Tangible fixed 
assets include buildings, land, land improvements, artwork, construction in progress, 
and machinery and equipment. Machinery and equipment with a historical cost equal to 
or greater than $5,000, will be capitalized. All listed fixed assets will be depreciated over 
the useful life of each fixed asset per the schedule listed below. 
 

Class Description Useful Life 

Buildings 50 years 

Site Improvements 20 years 

Outdoor Equipment 20 years 

Roof Replacements 20 years 

Audiovisual Equipment 10 years 

Machinery and Tools 15 years 

Computers 5 years 

Communications Equipment 10 years 

Furniture and Accessories 20 years 

Licensed Vehicles 8 years 

Athletic Equipment 10 years 

Custodial Equipment and Appliances 15 years 

Musical Instruments 10 years 

 
Intangible fixed assets are defined as assets that are identifiable, lack a physical 
substance, have an initial useful life extending beyond a single reporting period, and 
cost more than $175,000. Examples include easements, patents, trademarks, 
copyrights, and computer software that is purchased, licensed, or internally generated.  
If the asset is generated internally, cost will include efforts of staff members or 
independent contractors to plan, develop, and implement the asset. Intangible fixed 
assets will be considered capital assets for financial reporting purposes and depreciated 
over the estimated useful life of the asset using the straight-line method. 
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All equipment used by employees or students to meet the educational mission of the 
district must be tagged in a manner to identify them as permanent property of the Linn-
Mar Community School District. 
 
Nutrition Fund fixed assets with a historical cost equal to or greater than $500 will be 
capitalized and depreciated over 12 years. Computer and technology assets purchased 
by the Nutrition Fund will be depreciated over five years. A straight-line depreciation 
method will be used, and assets will be depreciated for a full year in the year of 
acquisition. An annual inventory will be maintained on consumable property within the 
Nutrition Services program. 
 
It is the responsibility of the superintendent [or designee] to develop a process for 
implementation of this policy. 
 
Adopted: 7/03 
Reviewed: 7/10; 5/15; 12/18 
Revised: 10/12; 12/13; 12/19; 6/21 
Legal Reference (Code of Iowa): §§ 257.31(4); 279.8; 297.22-25; 298A 
IASB Reference: 802.4 

 
 



            
 Business Procedures - Income 

 
Policy Title : Local, State, Federal, and Miscellaneous Revenue 

Code 802.1 
 

Revenues of the school district are received by the board treasurer [or designee]. Other 
persons receiving revenues on behalf of the school district will promptly receipt the money and 
deposit the money in a timely manner. 

 
Revenue, from whatever source, is accounted for and classified under the official accounting 
system of the school district. It is the responsibility of the board treasurer to deposit the 
revenues received by the school district in a timely manner. To aid the process of collecting 
revenues, ACH payments, for school fees, tuition, and insurance payments for retirees will be 
allowed and any other payments due to the district credit card payments, and other electronic 
payment systems may be allowed on certain payments due to the district. School district funds 
from all sources will not be used for private gain or political purposes. 

 
Tuition fees received by the school district are deposited in the general fund. The tuition fees 
for preschool through 12th grade during the regular academic school year are set by the board 
based upon the recommendation of the superintendent [or designee] in compliance with 
current law. Tuition fees for summer school are set by the board prior to offering the program. 

 
The board may charge materials fees for the use or purchase of educational materials in 
accordance with state code. Materials fees received by the school district are deposited in the 
general fund. It is the responsibility of the superintendent [or designee] to recommend to the 
board when materials fees will be charged and the amount of the materials fees. 

 
Rental fees received by the school district for the rental of school district equipment or facilities 
are deposited in the general fund. It is the responsibility of the superintendent [or designee] to 
recommend to the board a fee schedule for renting school district property. 

 
The board grants the superintendent [or designee] the authority to contract with a collection 
agency to collect non-sufficient funds (NSF) checks and unpaid student fees. The use of a 
collection agency must be communicated to all Linn-Mar patrons in accordance with all state 
and federal Laws. 

 
Proceeds from the sale of real property are placed in the Physical Plant and Equipment Levy 
(PPEL) fund. However, following a properly noticed public hearing, the board of directors may 
elect to deposit proceeds from the sale of real property or buildings into any fund under the 
control of the school corporation. Notice for the public hearing must be published in a 
newspaper of general circulation within the district not less than 10 and no more than 20 days 
prior to the proposed public hearing. Notice of the public hearing must include the date, time, 
and location of the public hearing and a description of the proposed action. The proceeds from 
the sale of other school district property are placed in the general fund. 
 
The board may claim exemption from the law prohibiting competition with private enterprise for 
the following activities: 

• Goods and services directly and reasonably related to the educational mission; 
• Goods and services offered only to students, employees, or guests which cannot be 

provided by private enterprise as the same or lower cost; 
• Use of vehicles for charter trips offered to the public, full- or part-time, or temporary 

students; 



• Goods and services which are not otherwise available in the quantity or quality required 
by the school district; 

• Telecommunications other than radio or television stations; 
• Sponsoring or providing facilities for fitness and recreation; 
• Food service and sales; and 
• Sale of books, records, tapes, software, educational equipment, and supplies. 

 
It is the responsibility of the superintendent [or designee] to bring to the board’s attention 
additional sources of revenue for the school district. 

 
Adopted: 6/70 

Reviewed: 12/13; 5/15; 12/18 

Revised: 7/10; 10/12 

Related Policy (Code#): 801.1; 802.8 

Legal Reference (Code of Iowa): §§ 12C; 23A; 24.9; 257.2; 279.8; 41; 282.2, .6, .24; 291.12; 297.9-12, .22; 301.1 

IASB Reference: 704.1 

 



 
     Administrative Regulations Regarding 
              Educational Supply Fee 

Code 802.3-R 
 
 
 
Students who are enrolled after the beginning of the school year will be charged a fee 
for consumable materials on the following schedule: 

 

Enrolling In Amount of Fee 

September 100% 

October 100% 

November 100% 

December 85% 

January 60% 

February 60% 

March 45% 

April 45% 

May 0% 

 
 
 
Students who drop from enrollment in the district are entitled to a refund on the 
following schedule: 

 

Withdrawing Enrollment Amount of Refund 

September 52% 50% 

October 52% 50% 

November 52% 50% 

December 52% 50% 

January 32% 25% 

February 32% 25% 

March 0% 

April 0% 

May 0% 

 
 
As granted by Policy 802.1 Local, State, Federal, and Miscellaneous Revenue, the 
district will use a collection agency to collect non-sufficient fund (NSF) checks and 
unpaid fees. At minimum, two attempts will be made via written correspondence. 
 
Adopted: 6/70 
Reviewed: 10/12; 12/13; 5/15; 12/18 
Revised: 1/13 
Related Policy (Code#): 802.3 
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 Business Procedures - Income 
 
 

Policy Title: Investments 
Code 802.6 

 
 

The Board of Directors hereby directs the board treasurer, in conjunction with the board 
secretary, to manage the investment of funds for the district. School district funds in 
excess of current needs are invested in compliance with this policy. The goals of the 
district's investment portfolio in order of priority are: 

 
1. To provide safety of the principal 
2. To maintain the necessary liquidity to match expected liabilities 
3. To obtain a reasonable rate of return 

 
In making investments, the school district shall exercise the care, skill, prudence, and 
diligence under the circumstances then prevailing that a prudent person acting in a like 
capacity and familiar with such matters would use to meet the goals of the investment 
program. 

 
School district funds are monies of the district, including operating funds. Operating 
funds of the school district are funds which are reasonably expected to be used during 
a current budget year or within 15 months of receipt. When investing operating funds, 
the investments must mature within 397 days or less. If, during the current budget year 
an amount of public funds will exceed operating funds by at least 33%, the amount of 
public funds that exceed operating funds by greater than 33% may be invested in 
certificates of deposit at federally insured depository institutions which mature within 63 
months or less, in accordance with state and federal laws. When investing funds other 
than operating funds, the investments must mature according to the need for the 
funds. 

 
The board authorizes the board treasurer, in conjunction with the board secretary, to 
invest funds in excess of current needs in the following investments: 

 
• Interest bearing savings, money market, and checking accounts at the school 

district's authorized depositories 
• Iowa Schools Joint Investment Trust Program (ISJIT) 
• Obligations of the US government and its agencies and instrumentalities  

• Certificates of deposit and other evidence of deposits at federally insured Iowa 
depository institutions 

• All other investments authorized or hereafter authorized by the Code of Iowa 
 

It is the responsibility of the board treasurer, in conjunction with the board secretary, to 
oversee the investment portfolio in compliance with this policy and the law and to 
report portfolio compliance to the superintendent semi-annually. 
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Where possible, it is the policy of the district to diversify its investment portfolio. Assets 
are diversified to eliminate the risk of loss resulting from over concentration of assets in 
a specific maturity, a specific issuer, or a specific class of securities. 
 
It is the responsibility of the board treasurer, in conjunction with the board secretary, to 
bring a contract with an outside person to invest school district funds, to advise on 
investments, to direct investments, to act in a fiduciary capacity or to perform other 
services to the board for review and approval. The board treasurer, in conjunction with 
the board secretary, will also provide the board and superintendent with information 
about and verification of the outside person's fiduciary bond. Contracts with outside 
persons will include a clause requiring the outside person to notify the school district 
within 30 days of any material weakness in internal structure or regulatory orders or 
sanctions against the outside person regarding the services being provided to the 
school district and to provide the documents necessary for the performance of the 
investment portion of the school district audit. Contracts with outside persons will not 
be based on the performance of the investment portfolio. 

 
The board treasurer, in conjunction with the board secretary, is responsible for 
reporting to and reviewing with the superintendent semi-annually, and with the board 
at its organizational meeting, the investment portfolio's performance, transaction 
activity, and current investments including the percent of the investment portfolio by 
type of investment and by issuer and maturities. The report will also include trend lines 
by month over the last year and year-to-year trend lines regarding the performance of 
the investment portfolio. It is also the responsibility of the board treasurer, in 
conjunction with the board secretary, to obtain the information necessary to ensure 
that the investments and the outside persons doing business with the school district 
meet the requirements outlined in this policy. 

 
It is the responsibility of the board secretary, in conjunction with the board treasurer, to 
deliver a copy of this policy to the school district's depositories, auditor, and outside 
persons doing business with the school district. 

 
It is also the responsibility of the board secretary, in conjunction with the board 
treasurer, to develop a system of investment practices and internal controls over the 
investment practices. The investment practices are designed to prevent losses, to 
document the officer's and employee's responsibility for elements of the investment 
process, and to address the capability of the management. The board secretary, in 
conjunction with the board treasurer, will review the investment practices and internal 
controls process with the superintendent annually. 
 
Adopted: 6/70 

Reviewed: 7/10; 10/12; 12/18 

Revised: 12/13; 5/15; 11/18 

Legal Reference (Code of Iowa): §§ 11.2, .6; 12.62; 12B.10, .10A; 12C; 22.1, .14; 28E.2; 257; 279.29; 283A; 285; 

502.701; 633.123 

IASB Reference: 704.3 Option III 
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           Administrative Regulations Regarding 

         Debt Management 
Code 802.9-R1 

 
 
GENERAL 
 
Debt Limits: For general obligation debt, the school district’s outstanding debt limit shall be no 
more than five percent (5%) of the actual value of property within the school district’s 
boundaries as prescribed by the Iowa Constitution and statutory restrictions. 
 
For revenue debt, the school district’s goal is to provide adequate debt service coverage of at 
least 1.20 times the annual debt service costs. 
 
In accordance with Iowa law, the school district may not act as a conduit issuer or issue 
municipal securities to raise capital for revenue-generating projects where the funds generated 
are used by a third party (conduit borrower) to make payments to investors. 
 
PURPOSES AND USES OF DEBT 
 
Capital Planning: To enhance creditworthiness and prudent financial management, the school 
district is committed to systematic capital planning, inter-governmental cooperation and 
coordination, and long-term financial planning. The district maintains, and annually updates, a 
10-year facility plan and holds regular meetings of the Facility Advisory Committee to keep the 
plan updated. 
 
Capital Financing: The school district may issue long-term debt for capital projects as 
authorized by Iowa law which include, but are not limited to, the costs of planning, design, land 
acquisition, buildings, permanent structures, attached fixtures or equipment, and movable 
pieces of equipment. Capitalized interest may be included in sizing any capital project debt 
issue. The types of debt instruments to be used by the school district include: 

• General Obligation Bonds 
• General Obligation Capital Loan Notes 
• Bond Anticipation Notes 
• Revenue Anticipation Notes 
• School Infrastructure Sales, Services, and Use Tax Revenue Bonds 
• Lease Purchase Agreements including Certificates of Participation 

 
Working Capital Financing: The school district may issue debt for working capital for 
operations after cash flow analysis has determined that there is a mismatch between available 
cash and cash outflows. The school district shall strive to repay working capital debt by the end 
of the fiscal year in which the debt was incurred. A working capital reserve may be included in 
sizing any working capital debt issue. 
 
Refunding: Periodic reviews of all outstanding debt will be undertaken to determine if 
refunding opportunities exist. Refunding will be considered (within federal tax law restraints) if 
and when there is a net economic benefit of the refunding or if the refunding is otherwise in the 
best interests of the school district, such as to release restrictive bond covenants which affect 
the operations and management of the school district. 
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In general, advance refunding for economic savings will be undertaken either: (a) When a net 
present value savings of at least four percent of the refunded debt can be achieved or (b) if the 
escrow structure results in a material negative arbitrage (i.e., the cost of the escrow is more 
expensive than the permitted cost of the escrow using then-current IRS rules), the net present 
value savings must be at least five percent of the refunded debt. Current refunding which 
produces a net present value savings of less than three percent (3%) will be considered on a 
case-by-case basis taking into consideration bond covenants and general conditions. Refunding 
with negative savings will not be considered unless there is a compelling, public policy objective 
for doing so. 
 
DEBT STANDARDS AND STRUCTURE 
 
Length of Debt: Debt will be structured for the shortest period consistent with a fair allocation 
of costs to current and future beneficiaries or users. Long-term debt will not be issued for 
periods exceeding the useful life or average useful lives of the project or projects to be 
financed. All debt issued will adhere to state and federal laws regarding the length of time the 
debt may be outstanding. 
 
Debt Structure: Debt will be structured to achieve the lowest possible net cost to the school 
district given market conditions, the urgency of the capital project, the type of debt being 
issued, and the nature and type of repayment source. To the extent possible, the school district 
will design the repayment of its overall debt to rapidly recapture its credit capacity for future 
use.   
 
Generally, the school district will only issue fixed-rate debt. In very limited circumstances, the 
school district may issue variable rate debt, consistent with the limitations of Iowa law and upon 
a finding of the board that the use of fixed rate debt is not in the best interest of the school 
district and a statement of the reasons for the use of variable rate debt. 
 
All debt may be structured using discount, par or premium coupons, and as serial or term bonds 
or notes or any combination thereof, consistent with Iowa law. The school district should utilize 
the coupon structure that produces the lowest True Interest Cost (TIC) taking into 
consideration the call option value of any callable maturities. 
 
The school district will strive to structure their debt in sinking fund installments for each debt 
issue that achieves, as nearly as practicable, level debt service within an issue or overall debt 
service within a particular classification of debt. 
 
Derivatives( including but not limited to interest rate swaps, caps, collars, corridors, ceiling and 
floor agreements, forward agreements, float agreements, or other similar financing 
arrangements); zero-coupon or capital appreciation bonds are not allowed to be issued 
consistent with state law. 
 
Decision Analysis to Issue Debt: Whenever the school district is contemplating the issuance 
of debt, information will be developed concerning the following four categories commonly used 
by rating agencies assessing the school district’s credit worthiness: 
 

1. Debt Analysis: Debt capacity analysis, purpose for which debt is proposed to be issued, 
debt structure, debt burden, debt history and trends, and adequacy of debt and capital 
planning. 

2. Financial Analysis: Stability, diversity, and growth rates of tax or other revenue sources; 
trend in assessed valuation and collections; current budget trends; appraisal of past 
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revenue and expenditure trends; history and long-term trends of revenues and 
expenditures; evidence of financial planning; adherence to GAAP; audit results; fund 
balance status and trends in operating and debt funds; financial monitoring systems and 
capabilities; and cash flow projections. 

3. Governmental and Administrative Analysis: Government organization structure, location 
of financial responsibilities and degree of control, adequacy of basic service provision, 
inter-governmental cooperation/conflict and extent of duplication, and overall planning 
efforts. 

4. Economic Analysis: Geographic and location advantages, population and demographic 
characteristics, wealth indicators, types of employment, industry and occupation, 
housing characteristics, new construction, evidences of industrial decline, and trend of 
the economy. 

 
DEBT ISSUANCE 
 
Credit Enhancement: Credit enhancements (i.e., bond insurance, etc.) may be used but only 
when the net debt service on the debt is reduced by more than the costs of the credit 
enhancement. 
 
Costs and Fees: All costs and fees related to issuing the debt will be paid out of debt proceeds 
and allocated across all projects receiving proceeds of the debt issue. 
 
Method of Sale: Generally, all school district debt will be sold through a competitive bidding 
process. Bids will be awarded on a TIC basis providing other bidding requirements are satisfied. 
 
The school district may sell debt using a negotiated process in extraordinary circumstances 
when the complexity of the issue requires specialized expertise, when the negotiated sale would 
result in substantial savings in time or money, or when market conditions of the school district 
credit are unusually volatile or uncertain. 
 
Professional Service Providers: The school district will retain external bond counsel for all 
debt issues. All debt issued by the school district will include a written opinion by bond counsel 
affirming that the school district is authorized to issue the debt and stating that the school 
district has met all Iowa constitutional and statutory requirements necessary for issuance and 
determining the debt’s federal income tax status. The bond counsel retained must have 
comprehensive municipal debt experience and a thorough understanding of Iowa law as it 
relates to the issuance of the particular debt. 
 
The school district will retain an independent financial advisor. The financial advisor will be 
responsible for structuring and preparing all offering documents for each debt issue. The 
financial advisor retained will have comprehensive municipal debt experience, experience with 
diverse financial structuring, and pricing of municipal securities. 
 
The board treasurer [or designee] shall have the authority to periodically select other service 
providers (e.g., escrow agents, verification agents, trustees, arbitrage consultants, rebate 
specialist, etc.) as necessary to meet legal requirements and minimize net debt costs. These 
services can include debt restructuring services and security or escrow purchases. 
 
Compensation for bond counsel, financial advisor, and other service providers will be as 
economical as possible and consistent with industry standards for the desired qualification 
levels. 
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DEBT MANAGEMENT 
 

Investment of Debt Proceeds: The school district shall invest all proceeds received from the 
issuance of debt separate from the school district’s consolidated cash pool unless otherwise 
specified by the authorizing bond resolution or trust indenture. Investments will be consistent 
with those authorized by Iowa law and the school district’s investment policy to maintain safety 
of principal and liquidity of the funds. 

 
Arbitrage and Record Keeping Compliance: The district will maintain a system of record-
keeping, reporting, and compliance procedures with respect to all federal tax requirements 
which are currently or may become applicable through the lifetime of all bonds in accordance 
with all arbitrage rules and rebate requirements. Such issues of compliance to review should 
include but are not limited to: 

• Consult with financial advisors and rebate analyst to identify bond proceeds or 
applicable debt service allocations that must be invested with a yield on such 
investments does not exceed the yield to which such investments are restricted.  
These investments shall meet the requirements of the district’s investment policy. 

• Review with financial advisors that investment of bonds proceeds is performed in 
compliance with arbitrage rules and rebates. 

• Consult with financial advisors to determine whether the district is subject to rebate 
requirements of Section 148(f) of the code and related treasury regulations with 
respect to each issue of bonds. 

• Consult with rebate analyst to determine rebate liability. 
• Consult with financial advisors and rebate analyst to determine whether the district is 

eligible for any temporary periods for unrestricted investments and is eligible for any 
of the spending exceptions to the rebate requirements. 

• Consult with the rebate analyst and, if appropriate, bond counsel prior to the fifth 
anniversary date of issuance of each issue of bonds of the district and each fifth 
anniversary thereafter to arrange for calculations and reports of rebate requirements 
with respect to such bonds. 

o If a rebate payment is required to be paid by the district the board treasurer, 
or designee, shall request Form 8038-T be prepared by bond counsel in order 
to be submitted to the Internal Revenue Service (IRS). 

o If the district is authorized to recover a rebate payment previously paid the 
board treasurer, or designee, shall consult with the trustee or bond counsel to 
prepare the appropriate form (Form 8038-R) with the Internal Revenue 
Service (IRS). 

• Post-issuance compliance procedures (including proper use of proceeds, timely 
expenditure of proceeds, proper use of bond finance property, yield restriction and 
rebate, and timely return filing); 

• Proper maintenance of records to support federal tax compliance; 
• Investments and arbitrage compliance; 
• Expenditures and assets; 
• Private business use; and 
• Designation of primary responsibilities for federal tax compliance of all bond 

financings. 
 

Financial Disclosure: The school district is committed to full and complete financial disclosure 
and to cooperating fully with rating agencies, institutional and individual investors, other levels 
of government, and the general public to share comprehensible and accurate financial 
information. The school district is dedicated to meeting secondary disclosure requirements on a 
timely and comprehensive basis as promulgated by the Securities and Exchange Commission. 
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The official statements accompanying debt issues, certified annual financial reports, annual 
fiscal audits, and continuing disclosure statements will meet the standards articulated by the 
appropriate regulatory body including but not limited to the Municipal Securities Rulemaking 
Board (MSRB), the Government Accounting Standards Board (GASB), and the Internal Revenue 
Service (IRS). The district may hire a consultant to assist with continuing disclosure statements 
as required by state and federal regulatory bodies. Any significant financial reports affecting or 
commenting upon the district will be forwarded to rating agencies and any material events will 
be reported. 
 
The issuance of securities subjects the district to regulation and risk regarding disclosure 
provided to investors. The district is committed to providing timely, accurate, and complete 
disclosure. The district shall assess the risk based on the type of security being issued and the 
type of offering contemplated and shall hire third-party professional experts in their field to 
assist the district with the bond sale process and assist with risk mitigation. 
 
In the event that the district is selling securities in a full public offering, the district shall engage 
legal counsel (whether bond counsel, disclosure counsel, or both) whose engagement shall 
include an opinion (often called a 10b-5 opinion) regarding the accuracy and completeness of 
the offering materials (often called the bond official statement). Bond counsel’s legal opinion 
shall cover all material legal and tax-related representations of the district. 

 
The district shall weigh the merits and costs of hiring other third party professionals including 
financial advisors, underwriters, bank trustees, registrar and paying agent, and continuing 
disclosure dissemination agents on a case by case basis. The district notes that each potential 
professional offers specific skill sets not generally available to the district that may be 
advantageous to the district with respect to the specific offering being contemplated. 
 

Adopted: 12/13 

Reviewed: 5/15; 12/18 

Related Policy (Code#): 802.9; 802.9-R2; 804.1 

Legal Reference (Code of Iowa): §§ 74-76; 278.1; 298; 298A 

IASB Reference: 704.2; 704.2R1 

 

 



  
                Business Procedures - Income   
 
 

Policy Title: Cash in School Buildings 
Code 802.10  

 
 
The amount of cash that may be kept in the school buildings for any one day is 
sufficient for that day’s operations. Funds raised by students are kept in a safe in a 
secured area and then deposited in the authorized depository in a timely manner. 
 
The minimal amount of cash is kept in the central administration office at the close of 
the day. Excess cash is deposited in the authorized depository of the school district. 
 
It is the responsibility of the superintendent [or designee] to determine the amount of 
cash necessary for each day’s operations and to comply with this policy. 
 
Adopted: 7/10 

Reviewed: 10/12; 12/13; 5/15; 12/18 

Related Policy (Code#): 802.8 

Legal Reference (Code of Iowa): § 279.8 

IASB Reference: 702 

 



  
 Business Procedures - Income 
 

 
Policy Title: Online Fundraising Campaigns/Crowdfunding 

Code 802.11 
              
 
 

The Linn-Mar Board of Education believes that certain online fundraising campaigns, 
including crowdfunding campaigns, may further the interests of the district. The district 
has determined that donorschoose.org is the only approved crowdfunding source. 
District employees wishing to post a project on donorschoose.org must submit a grant 
approval request form through the business office. Once the request is approved, the 
person may post the project on the website. Any fundraising efforts conducted using 
the district’s name, symbols, or imagery will be conducted in accordance with all 
policies, regulations, and rules for fundraising within the district. Items raised by an 
online fundraising campaign will be the property of the district only upon acceptance by 
the board and will be used only in accordance with the terms for which they were 
given, as agreed to by the board. 

 
Approval of requests will depend on factors including, but not limited to: 

• Compatibility with the district’s educational program, mission, vision, core 
values, and beliefs 

• Congruence with the district and school goals that positively impact student 
performance 

• The district’s instructional priorities 
• The manner in which donations are collected and distributed by the 

crowdfunding platform 
• Equity in funding 

• Other factors deemed relevant or appropriate by the district 
 
If approved, the requestor will be responsible for preparing all materials and 
information related to the online fundraising campaign and keeping district 
administration apprised of the status of the campaign. 
 
The requestor is responsible for compliance with all state and federal laws and other 
relevant district policies and procedures. All items and money generated are subject to 
the same controls and regulations as other district property and are deposited or 
inventoried accordingly. No money raised or items purchased will be distributed to 
individual employees. 
 
Adopted: 6/16 

Reviewed: 12/18 

Related Policy (Code#): 508.1; 504.5; 704.4; 904.2 

Legal Reference (Code of Iowa); §§ 279.8; 279.42; 565.6 

IASB Reference: 704.6 

 



 
        Business Procedures - Expenditures 

 
Policy Title: Purchasing/Bidding: Goods and Services 

Code 803.1 
    
The board supports economic development in Iowa. Purchases should take into account Iowa goods and 
services from locally-owned businesses located within the Corridor or from an Iowa based company 

which offers these goods or services if the cost and other considerations meet the required specifications. 

However, when spending federal Child Nutrition Funds, geographical preference is allowed only for 
unprocessed agricultural food items as part of response evaluation.  

 
It is the responsibility of the superintendent [or designee] to approve purchases, except those authorized 

by or requiring direct board action. The superintendent [or designee] may coordinate and combine 
purchases with other governmental bodies to take advantage of volume price breaks. Joint purchases 

with other political subdivisions will be considered in the purchase of equipment, accessories, or 

attachments with an estimated cost of $50,000 or more. 
 

The superintendent [or designee] will have the authority to authorize purchases without competitive bids 
for goods and services costing under $25,000 without prior board approval. For goods and services 

costing more than $25,000 and less than $50,000, the superintendent [or designee] will receive quotes of 

the goods and services to be purchased prior to board approval. Major item purchases including school 
buses will require competitive sealed bids. The competitive sealed bid requirement is waived in the case 

of emergency purchases. Major item purchases costing at least $50,000, including school buses, will 
require competitive sealed bids or proposals, except for emergency purchases and those professional 

services annually appointed/approved by the board for continual and ongoing services (i.e. legal and 

audit) or board-selected professional services such as those exempted by law from the requirements of 
competitive bids or quotations (i.e. architect or engineering design services). The purchase will be made 

from the lowest responsible bidder based upon total cost considerations including but not limited to the 
cost of the goods and services being purchased, availability of service and/or repair, delivery date, the 

targeted small business procurement goal, and other factors deemed relevant by the board. In the event 
that only one quotation or bid is submitted, the board may proceed if the quotation or bid meets the 

contract award specifications. The board may elect to exempt certain professional service contracts from 

the thresholds and procedures outlined above. The thresholds and procedures related to purchases of 
goods and services do not apply to public improvement projects. 

 
When using federal Child Nutrition Funds to purchase goods and services dollars spent annually must be 

estimated; it is acceptable to categorize (e.g., groceries, milk, produce, small equipment, large 

equipment, supplies, and chemicals). A formal sealed bid procurement process is required when annual 
spending in the category exceeds $25,000, annually. An informal process is used for all other purchases 

under the threshold. 
  

The board and superintendent [or designee] will have the right to reject any or all bids, or any part 
thereof and to re-advertise. If it is determined that a targeted small business which bid on the project 

may be unable to perform the contract, the superintendent [or designee] will notify the Department of 

Economic Development. The board will enter into such contracts as they deem are in the best interest of 
the school district. 

 
The district will comply with all federal and state laws and regulations required for procurement, including 

the selection and evaluation of contractors. The superintendent [or designee] is responsible for 

developing the administrative process to implement this policy including but not limited to procedures 
related to suspension and debarment for transactions subject to those requirements. 

Adopted: 6/70 

Reviewed: 7/10; 4/16; 12/18 

Revised: 10/12; 12/13; 5/15; 11/18 

Related Policy (Code#): 803.1-R1; 803.1-R2 

Legal Reference (Code of Iowa): §§ 26; 28E; 72.3; 73; 73A; 285; 297; 301; 261 IAC 54; 281 IAC 43.25 

IASB Reference: 705.1 



  
 Purchasing/Bidding: Procedures for Contracts 
 and Purchases Paid with Federal Funds 

 
New Policy 

Code 803.1-R2 
 
 
All vendors and/or contractors paid with federal funds shall be checked for suspension 
and debarment on www.sam.gov. The district shall not enter into transactions with 
parties that are debarred, suspended, or otherwise ineligible for participation in federal 
assistance programs or activities. 
 
The district shall take affirmative steps as required by federal law with respect to small 
business, minority-owned business, and female-owned businesses, such as: (1) placing 
such businesses on solicitation lists; (2) soliciting such businesses whenever they are 
potential sources; (3) when economically feasible, dividing contracts into smaller tasks 
or quantities to allow participation from such businesses; (4) establishing delivery 
schedules that encourage participation by such businesses; (5) when appropriate, 
utilizing the Small Business Administration and the Minority Business Development 
Agency of the Department of Commerce; and (6) requiring the primary contractor, 
when applicable, to follow these steps with respect to subcontractors. 
 
Procurement for contracts paid with federal funds may be conducted by noncompetitive 
proposals when one or more of the following circumstances apply: (1) the item is only 
available from a single source; (2) public exigency or emergency will not permit the 
delay resulting from competitive bids; (3) the Federal awarding agency expressly 
authorizes noncompetitive proposals; or (4) competition is inadequate after solicitation 
of a number of sources. 
 
The district shall ensure that contracts paid with federal funds contain the following 
provisions when applicable: (1) contracts over $150,000 shall address remedies, 
sanctions, and/or penalties for breach of contract terms by contractors; (2) contracts 
over $10,000 shall address termination for cause and for convenience; (3) all contracts 
shall address Equal Employment Opportunity; (4) prime construction contracts in excess 
of $2,000 shall include a provision for compliance with the Davis-Bacon Act; (5) 
contracts over $100,000 that involve mechanics or laborers shall include a provision for 
compliance with 40 U.S.C. §§ 3701-3708; (6) if the federal award meets the definition 
of “funding agreement” under 37 CFR § 401.2, a provision regarding compliance with 
37 CFR Part 401; (7) contracts and sub grants over $150,000 shall include a provision 
for compliance with the Clean Air Act and the Federal Water Pollution Control Act; (8) 
all contracts shall include a provision for compliance with federal debarment and 
suspension requirements; (9) contractors that apply or bid for an award exceeding 
$100,000 must file the required certification under the Byrd Anti-Lobbying Amendment. 
  
No district employee, officer, or agent may participate in the selection, award, and 
administration of contracts supported by a federal award if they have a real or apparent 
conflict of interest. Such a conflict of interest would arise when the employee, officer, or 
agent, any member of their immediate family, their partner, or an organization which 



employs or is about to employ any of the parties indicated herein, has a financial or 
other interest in or a tangible personal benefit from a firm considered for a contract.  
District officers, employees, and agents may neither solicit for accept gratuities, favors, 
or anything of monetary value from contractors or parties to subcontracts. Violation of 
this requirement may result in disciplinary action for the district employee, officer, or 
agent. 
 
Adopted:  

Reviewed:  

Revised:  

Related Policy (Code #): 803.1; 803.1-R1 

Legal Reference: Title 2 Code of Federal Regulation (CFR) Grants and Agreements, Part 200 Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards 

 



   
      Business Procedures - Expenditures 

 
 

Policy Title: Bids and Awards for Construction Contracts 
Code 803.2 

    
 
The board supports economic development in Iowa, particularly in The Corridor. Award of 
construction contracts should take into account the location of the business and should consider 
Iowa-based companies if the bids submitted are comparable in quality and can be executed 
without additional cost when compared to those submitted by other bidders.   

 
Public competitive sealed bids are required for construction projects including renovation and 
repair with a cost exceeding the statutory minimums required by law. The public competitive 
sealed bid requirement at the statutory minimums required by law is waived in the case of 
emergency repairs when the repairs are necessary to prevent the closing of a school. The AEA 
administrator will certify that the emergency repairs are necessary to prevent the closing of a 
school. The superintendent [or designee] will comply with the competitive quote process for 
those projects subject to the competitive quote law. The superintendent [or designee] will 
determine the process for obtaining quotes for projects below the competitive quote limit. The 
board will approve competitive bids and competitive quotes. 

 
The award of construction contracts will generally be made to the lowest responsive, 
responsible bidder. Criteria for consideration in determining responsible bidders includes but is 
not limited to: 

• History of project completion dates 
• Timeliness of work progress on prior projects 
• Number, cost, and quality of change orders on previous projects 
• Prior experience and qualifications of sub-contractors to do specified work 

 
The board in its discretion after considering factors relating to the construction including but not 
limited to the cost of the construction, availability of service and/or repair, completion date, and 
any other factors deemed relevant by the board may choose a bid other than the lowest bid. 
The board may also offer incentives for meeting project deadlines or penalties for exceeding 
project deadlines or assign contractors a risk factor based on past performance and experience. 
The board will have the right to reject any or all bids, or any part thereof, and to enter into the 
contracts deemed to be in the best interest of the school district. 

 
It is the responsibility of the superintendent [or designee] to make a recommendation and the 
reason for it to the board for construction contract bids. The board secretary will recommend to 
the board which bid to accept. 

 
Adopted: 5/09 

Reviewed: 5/15; 4/16 

Revised: 10/12; 12/13; 12/18 

Related Policy (Code #): 803.2-R 

Legal Reference (Code of Iowa): §§ 72; 73; 73A.2, .18; 297.7-8; HF 2713 



 

 

 
  
   Administrative Regulations Regarding 
   Bids and Awards for Construction Contracts 
 

Code 803.2-R 
 
 
 

 
Public competitive sealed bids are required for construction projects including 
renovations and repairs with an estimated cost exceeding the statutory minimums 
required by law.  
 
The competitive quote process is required for projects that exceed the statutory 
minimums stated by law but that do not exceed the minimums set for competitive 
bidding.  
 
The superintendent [or designee] will determine the process for obtaining quotes for 
projects below $55,000.00 the competitive quote statutory minimums. 

 
The bid and quote process, while herein specified, may be adjusted with notice to 
accommodate exceptional conditions not limited to budget, time requirements, or 
construction conditions but shall not exceed statutory limits. 
 
Adopted: 12/13 

Revised: 5/15; 12/18 

Related Policy (Code#): 803.2 

 
 



  
 
       Business Procedures - Expenditures 

Mandatory Policy 
 

Policy Title: District Credit Card Use 
Code 803.3   

  
 
The superintendent [or designee] is authorized to enter into an agreement with a 
financial institution for the use of district credit cards. Use of credit cards will be limited 
to expenditures necessary to conduct district business. Actual and necessary 
expenditures incurred in the performance of work-related duties include, but are not 
limited to, travel expenses related to professional development or fulfillment of required 
job duties, payment of claims related to professional development of the board and 
employees, and other expenses required by employees and the board in the 
performance of their duties. 
 
Employees and officers using a school district credit or procurement card must submit a 
detailed, itemized receipt to substantiate all expenditures. Failure to provide a proper 
receipt will make the employee responsible for expenses incurred. Those expenses are 
reimbursed to the school district no later than 10 working days following use of the 
school district’s credit or procurement card. In exceptional circumstances, the 
superintendent [or designee] may allow a claim without proper receipt. Written 
documentation explaining the exceptional circumstances is maintained as part of the 
school district’s record of the claim. 
 
The superintendent [or designee] designates the employees authorized to use district 
credit cards for the purchase of appropriate goods and services for district purposes. 
The superintendent [or designee] will be responsible for establishing administrative 
procedures that, at a minimum, address the following: 
 

1. Which employees are authorized to use district credit cards. 
2. What types of goods and services each employee is authorized to purchase with 

a district credit card. 
3. The maximum amount of any single transaction for each authorized employee.  
4. The total maximum dollar amount of purchases for a monthly billing cycle for 

each authorized employee. 
 

The district will instruct the credit card issuer in writing to block all credit card 
purchases of unauthorized goods and services, purchases of goods and services from 
unauthorized merchants, purchases in excess of the single transaction limit, and 
purchases in excess of the monthly billing cycle limit. District credit card purchases may 
be made by telephone, facsimile, over the internet, or onsite. 
 
It is the responsibility of the superintendent [or designee] to determine whether the 
school district credit or procurement card use is for appropriate school business. It is 
the responsibility of the board to determine through the audit and approval process of 



the board whether the school district credit or procurement card used by the 
superintendent and board is for appropriate school business. 
 
District credit card users will be held accountable for appropriate use of district credit 
cards. Unauthorized use of a district credit card will be grounds for disciplinary action 
including termination of employment. 
 
Adopted: 2/05 
Reviewed: 10/12; 12/13; 5/15; 12/18 
Revised: 7/08 
Related Policy (Code#): 803.3-R 
IASB Reference: 401.10 

 
 

 



 
Administrative Regulations Regarding  
District Credit Card Use 

Code: 803.3-R 
 
 
 
The Linn-Mar Community School District feels that credit cards can help aid administration 
take care of school business in an efficient manner. With this in mind, the use of a credit 
card will only be allowed for certain purchases. These purchases include the following: 
 

1. Hotel/Motel Expenses: Employees are expected to use the most cost effective 
lodging option when traveling. Additional costs incurred above the cost of the room 
not related to business are the responsibility of the employee. 

 
2. Travel: 

a. Employees are expected to use the most cost effective airfare when traveling 
to a destination with a distance exceeding 350 miles. Only coach class tickets 
are allowed. 

b. Vehicle parking charges. 
 

3. Meals: 
a. Are allowed in an amount not to exceed $50.00 per person per day. No single 

meal (e.g. breakfast, lunch, or dinner) should exceed $30.00. The total cost of 
meals will be the actual cost (less tips and any unwaived sales tax) not 
exceeding $50.00 for a full day’s total. 

b. Gratuities are allowed up to 20 percent. Gratuities above 20 percent will 
require reimbursement from the employee to the district.  

c. Reimbursement for alcoholic beverages is not permitted. 
 

4. Registrations: Conference registrations are allowed to be charged as long as the 
conference has been approved. 

 
5. Internet Purchases: Purchase of materials via the Internet are allowed with prior 

approval of the district or site administrator. 
 

6. Other Purchases: Other purchases will be allowed with prior approval of the site 
administrator for purchases up to $1,000. Credit card purchases in excess of $1,000 
$5,000 need approval of the chief financial officer and superintendent [or designee]. 

 
All employees who use a district credit card will turn in itemized receipts. Any charges made 
without verifiable receipts will require the employee to reimburse the district for the charges. 
 
It is also a requirement of the employee to present a copy of the district’s tax exempt certificate 
with all purchases to ensure that sales tax is not charged, failure to do so could require the 
employee to reimburse the district the sales tax charge. 
 
Adopted: 3/05 
Reviewed: 7/10; 5/15 
Revised: 10/12; 12/13; 8/17; 12/18 
Related Policy (Code #): 803.3 



  
 
       Business Procedures - Expenditures  
 
 

Policy Title: Public Purpose and Use of Public Funds 
Code 803.4 

 
 
The board acknowledges that expenditures and use of district resources may be needed 
to support the decision-making process in conducting district business, promoting more 
efficient time frames for conducting business, promulgating a productive working 
climate, improving personnel well-being and morale, and nurturing a positive learning 
environment. To serve these purposes, the board supports appropriate expenditures 
and use of district resources for attainment of the district mission and strategic goals for 
official district activities and business. 
 
The district is committed to managing and spending public funds in a transparent and 
responsible manner. Prior to making a purchase with public funds, an individual should 
be comfortable defending the purchase/reimbursement to the taxpayers in the district. 
If the individual is uncomfortable doing so, the purchase may not fulfill a public purpose 
and additional guidance should be sought before the purchase is made. 
 
Individuals who have concerns about the public purpose of a purchase or 
reimbursement should utilize the districts internal controls policy and regulations (Refer 
to policies 801.7 and 801.7-R) as resources for questioning a purchase. Concerns 
should be reported to the superintendent and/or the board president. 
 
The superintendent shall develop a process for approving expenditures of public funds. 
The board will review expenditures and applicable reports, as necessary, to ensure 
proper oversight of the use of public funds. To the extent possible, expenditures shall 
be pre-approved by the district prior to expending the funds. Purchases of food and 
refreshments for district staff, even within district, should comply with the district’s 
employee travel allowance policy (Refer to policies 803.10 and 803.10-R), and all other 
applicable policies. All purchases/reimbursements shall comply with applicable laws, 
board policies, and district accounting requirements. 
 
The superintendent [or designee] may approve payment from the general fund in a 
reasonable amount for the following expenditures: 
 

1. Expenditures for food items and refreshments for district staff for meetings held 
before normal start times, during the lunch hour, after normal work times, and 
anytime during the day when food and refreshments are served. 

2. Expenditures for food items and refreshments for district staff meetings with 
outside organizations and associations. 

3. Expenditures for food items and refreshments for board members and staff 
during board meetings. 

4. Expenditures for food items and refreshments for board committees or 
superintendent committees during meetings. 



5. Expenditures for food items, refreshments, and recognition items for recognizing 
the services of employees, retirees, or volunteers. 

6. Expenditures for food items, refreshments, and recognition/retention items given 
to staff for recognizing and promoting wellness program participation and 
initiatives. 

7. Expenditures for food items, refreshments, and/or tokens supplied for service-
related or recognition activities. 

 
The superintendent [or designee] is responsible for administrative regulations that 
define implementation of this policy. 
 
Adopted: 2/00 
Reviewed: 7/10; 5/15; 12/18 
Revised: 10/12; 12/13 
Related Policy (Code#): 801.7; 801.7-R; 803.10; 803.10-R; 803.4-R 
IASB Reference: 705.4; 705.4R1 

 



 

 

 
    Administrative Regulations Regarding 
    Public Purpose and Use of Public Funds 
 

Code: 803.4-R 
 
In supporting the essence of board policy, these regulations have been developed to 
help identify the types and reasonable amounts of expenditures. This is not an all-
inclusive list. 
The following is a list of examples organized by activity for what is allowable, or not 
allowable, as a purchase/reimbursement using public funds. This regulation is intended 
as guidance and there may be situations that are not listed here. Any questions 
regarding the appropriateness of an expenditure should be submitted prior to 
expending funds. 

• Use of Credit/Procurement Card: All purchases through a district-owned credit or 
procurement card shall be pre-approved and comply with district policies 803.3 
and 803.3-R. 

• Mileage: Individuals who are required to travel (other than to and from work) as 
part of fulfilling their job duties to the district shall be reimbursed for mileage 
costs in accordance with the requirements stated in policies 803.10 and 803.10-R 
regarding travel allowances. 

• Travel Accommodations: Employees who are required to travel and stay 
overnight as part of fulfilling their job duties to the district shall be reimbursed 
for costs in accordance with the requirements stated in policies 803.10 and 
803.10-R regarding travel allowances. 

• Alcohol: Alcohol is a personal expense and is never allowable for purchase or 
reimbursement using public funds. 

• Retirement and Recognition Gifts: Recognizing an employee or volunteer’s years 
of dedication to educating the community and commitment to the district serves 
a public purpose by honoring individuals with a token gift or honorarium in 
recognition of their service. The same is true for individual awards, mementos, or 
items purchased in recognition of employee service to the district. These 
purchases may use public funds provided the expenditures are modest and 
approved by the superintendent. 

• Honoraria: District employees may, at times, receive an honorarium from an 
outside sources as compensation for the employee’s time devoted to preparing 
and delivering a presentation within the scope of their professional field. 
Honorariums may only be accepted by employees when they have used their 
personal time outside of their work for the district to prepare and deliver the 
presentation. If the employee uses district time or resources to prepare or deliver 
a presentation, any honorarium shall be given to the district. 

• Memorial Gifts: Memorial flowers to convey sympathy or congratulations are 
allowable as a public expense if they have been approved by the superintendent. 
Memorial cards are always appropriate. Memorial gifts of any sort other than 
flowers and/or a card are a personal expense. 

• Breakroom Supplies: The purchase of perishable or disposable supplies for 
employee breakrooms is primarily designed for individual consumption and is a 



 

 

personal expense. This includes items such as coffee, coffee filters, plates, cups, 
spoons, napkins, etc. 

• Supplies for Public Areas: Limited refreshments, such as water and coffee, may 
be available in public reception areas of the district including, but not limited to, 
the central office, the building administrator’s office, etc. These refreshments 
may be purchased with the use of public funds as they provide light refreshment 
to members of the community. 

• Food/Refreshments: Food and refreshments are typically a personal expense. 
Meetings spanning mealtimes should be avoided when possible. When a district 
meeting is required to take place spanning a customary mealtime, the 
superintendent [or designee] shall determine whether food and/or refreshments 
will be provided to employees whose presence is required during the meeting. 
The cost of food and refreshments for employees shall be reasonable and, when 
possible, a separate itemized receipt for each employee is required. If an 
itemized receipt is not available, approval is required by the school business 
official prior to reimbursement 

 
The superintendent [or designee] may approve payment from the general fund in a 
reasonable amount for the following expenditures: 

1. Expenditures for food items and refreshments for district staff for meetings held 
before normal start times, during the lunch hour, after normal work times, and 
anytime during the day when food and refreshments are served. 

2. Expenditures for food items and refreshments for district staff meetings with 
outside organizations and associations. 

3. Expenditures for food items and refreshments for board members and staff 
during board meetings or work sessions. 

4. Expenditures for food items and refreshments for board committees or 
superintendent committees during meetings. 

5. Expenditures for food items, refreshments, and recognition items for recognizing 
the services of employees, retirees, or volunteers. 

6. Expenditures for food items, refreshments, and recognition/retention items given 
to staff for recognizing and promoting wellness program participation and 
initiatives. 

7. Expenditures for food items, refreshments, and/or tokens supplied for service-
related or recognition activities. 

 
Public money may be used for: 
The superintendent [or designee] may also approve public money to be used for: 

1. Volunteer service recognition items, not to exceed $25 per volunteer. 
2. Meals (food and drink) for student participants, coaches, and staff including end 

of season banquets. This pertains to meals at a Linn-Mar facility or offsite.  
3. Recognition items paid for from student activity funds, not to exceed $50 per 

student participant for trophies, plaques, awards, and other non-cash items. 
4. Token items supplied to students for service-related or recognition activities paid 

for from the general fund not to exceed $10 per student for similar items such as 
t-shirts, water bottles, awards, and other non-cash items. Items purchased for 
student Positive Behavioral Interventions and Supports (PBIS) incentives are 
allowable if the cost does not exceed $10 per student. 



 

 

5. Purposes clearly specified in approved fundraising activities and shared with 
patrons in fundraising materials. 

6. One apparel item for coaches and sponsors to be worn for team competitions 
and/or performances not to exceed $50 per season per coach. Such apparel 
must be clearly specified on fundraising forms and shared with patrons in 
fundraising materials. Apparel must adhere to district licensing agreements for 
registered marks and logos. Major performance event themes are permitted but 
only one apparel item is permitted per season. 

 
Public money may not be used for: 
 

a. All other apparel for coaches, and sponsors, employees, and other individuals not 
listed above 

b. Apparel for family members of coaches 
c. Apparel for coaches in lieu of wages 
d. Personalized apparel 
e. Personal apparel: underwear, bras, socks, shoes, etc. 
f. Gifts for coaches, sponsors, or their family members 
g. Meals (food or drink) for parents, wives, or other family members of the 

coaches, sponsors, and/or the student participants or coaches unless reimbursed 
by the guest to the district 

h. Apparel for student participants that is not part of the uniform 
i. Individual camp or clinic fees for students 
j. Gift cards/cash incentives given to students, employees, or other individuals 
k. Gifts, decorations, meals, or other costs for staff birthdays, holiday parties, or 

other occasions that are personal in nature 
 
Adopted: 1/13 
Reviewed: 5/15; 12/18 
Revised: 12/13 
Related Policy (Code#): 803.4 
IASB Reference: 705.4; 705.4R1 



 
 
             Business Procedures - Expenditures 

 
 

Policy Title: Approval and Payment for Goods and Services 
Code 803.6 

 
 
 
The Board of Directors authorizes the issue of warrants and ACH transfer of funds for 
payment of claims against the district for goods and services. The board will allow the 
warrants after the goods and services have been received and accepted in compliance 
with board policy. 
 
Each payment must be made payable to the person entitled to receive the money. The 
board may by resolution authorize authorizes the board secretary, upon approval of the 
superintendent, to issue payments when the board is not in session for payment of 
reasonable and necessary expenses but only upon verified bills filed with the board 
secretary or treasurer and for the payment of salaries pursuant to the terms of a 
written contract. Each payment must be made payable only to the person (business, 
corporation, or other qualified entity) performing the service or presenting the verified 
bill and must state the purpose for which the payment is issued.  
 
All bills and salaries for which payments are issued prior to audit and allowance by the 
board must be approved by the board at the next board meeting and be entered in the 
regular minutes by the board secretary.  
 
The board president and board secretary may sign warrants by use of a signature plate. 
 
Adopted: 6/70 

Reviewed: 10/12; 5/15; 12/18 

Revised: 12/13 

Related Policy (Code #): 803.1; 803.2; 803.4; 803.7 

Legal Reference (Code of Iowa): §§ 279.8, .29, .30, .36; 291.12; 721.2(5) 

IASB Reference: 705.3 

 
 
  



  
 
      Business Procedures - Expenditures 

 
 

Policy Title: Travel Allowances 
Code 803.10 

 
 
Employees traveling on behalf of the school district and performing approved school 
district business may be reimbursed for their actual and necessary expenses. Actual and 
necessary travel expenses will include, but not be limited to, transportation and/or 
mileage costs, lodging expenses, meal expenses, and registration costs. Travel within 
the school district and outside of the school district must be pre-approved by the 
superintendent [or designee]. Pre-approval will include an evaluation of the necessity of 
the travel, the reason for the travel, and an estimate of the cost of the travel to qualify 
as approved school district business. 
 
All personnel of the school district are encouraged to use the district credit card for 
travel expenses authorized by the superintendent [or designee] and described in 
policies 803.1, 803.1-R1, 803.1-R2, 803.3, 803.3-R, and 803.10-R for travel incurred 
under the policies of the Board of Directors. Travel expenses incurred without the use 
of a district credit card will may be reimbursed according to administrative regulations. 

 
All personnel will be reimbursed for any travel from their offices while in the 
performance of their assigned duties at the mileage rate per mile as set by the State of 
Iowa. This does not include travel to and from work and home, but it does include any 
required travel expenses between district facilities. 
 
Adopted: 6/70 

Reviewed: 12/13; 5/15; 12/18 

Revised: 10/12 

Related Policy (Code#): 205.1; 803.1; 803.1-R1-R2; 803.3; 803.3-R; 803.10-R 

Legal Reference (Iowa Code): 279.8, .29, .30 

IASB Reference: 401.7; 401.10 

 



 

   Administrative Regulations Regarding 
   Travel Allowances 
 

Code 803.10-R 
 
Reimbursement for actual and necessary expenses may be allowed for travel within the 
school district and outside the school district if the employee received pre-approval for 
the travel. Personal reimbursements of travel expenses will be limited as all personnel 
of the school district are encouraged to use a district credit card for travel expenses. 
Prior to reimbursement of actual and necessary expenses, the employee must provide 
the school district with a detailed, itemized receipt indicating the date, purpose, and 
nature of the expense for each claim item. Employees may also be required to provide 
an explanation as to why a district credit card was not used for travel purposes. In 
exceptional circumstances, the superintendent [or designee] may allow a claim without 
proper receipt. Written documentation explaining the exceptional circumstances is 
maintained as part of the school district’s record of the claim. Detailed expense reports 
must be submitted to the appropriate administrator’s office upon return from travel 
within 30 calendar days of the last day of travel. These reports will be filed on forms 
provided by the district or by using the online district mileage reimbursement program. 
Claims presented for reimbursement beyond the 30 calendar days will not be approved 
unless an exception is made by the superintendent [or designee]. 

 
Reimbursement claims must be submitted within 30 calendar days of the last day of 
travel. Any prior year claims presented for reimbursement beyond the 30 calendar days 
will not be approved. 

 
Reimbursement Regulations 

 

Out of Town Meals and Lodging: 
1. The cost of each meal will be itemized separately by date. No single meal (e.g. 

breakfast, lunch, or dinner) will exceed $30.00. The total cost of meals will be 
the actual cost (less tips and any unwaived sales tax) not exceeding $50.00 for a 
full day's total, except for meals which may be paid for through convention 
registration or as verified by a receipt. 

2. Tips for any one meal should not exceed 20%. 
3. Meals in the metro immediate Cedar Rapids/Marion corridor area are not 

reimbursable unless an exception is made by the superintendent [or designee]. 
4. State sales tax for meals is allowed if the vendor cannot waive it for public 

schools that are tax exempt.  
5. No reimbursement will be paid for alcoholic beverages. 
6. Hotel/motel bills should be filed with the expense report. The amount claimed for 

reimbursement should be include the actual cost or single rate, as appropriate of 
the room charges and any applicable hotel taxes and fees only [if they are 
unable to waive them for public schools that are tax exempt] and must be 
reflected on an itemized hotel receipt.  

7. Travel costs for a spouse or anyone other than the district employee shall be a 
personal expense and not allowed by the district. 



8. Charges for phone calls will not be reimbursed unless specifically noted as 
related to business. 

 
Transportation: 

1. Whenever possible, travel should be by school vehicle rather than by a private 
vehicle. 

2. When a school-owned vehicle is not available, a private vehicle may be used and 
the mileage rate per mile set by the State of Iowa will be allowed. The cost of 
the use of a private vehicle should not exceed the cost of coach rate by 
commercial airfare. 

3. Fees for parking will be reimbursed when verified by a receipt and reasonable in 
nature (i.e. valet parking is not considered reasonable). Fees for tollways will 
also be reimbursed. 

 

Transportation by Public Carrier, Taxi, or other Rideshare Services: 
1. Employees are expected to use the most cost-effective airfare when traveling to 

a destination with a distance exceeding 350 miles. Reimbursement is provided 
for coach rate on commercial airlines or other public carriers when appropriate. A 
claim for reimbursement must be accompanied by a receipt from the public 
carrier. 

2. When approved, public carrier tickets may be purchased through a designated 
local travel agency which will bill the proper account directly. 

3. Reimbursement is provided for taxi or other rideshare services if related to 
business and reasonable in nature. Receipts are required in order to receive 
reimbursement. 

4. Tips for taxis and/or rideshare services should not exceed 20% per transaction. 
 
Use of District-Owned Vehicles: 
Certain district employment positions may require regular and extensive in-district 
travel. Due to the required duties of these positions, the district may provide certain 
positions with use of district-owned vehicles. Employees who utilize district-owned 
vehicles during the course of their job duties are fulfilling the public purpose of meeting 
the needs of the educational community in an efficient and time-sensitive manner. 
District-owned vehicles are purchased and maintained with public money and must be 
used strictly in accordance with fulfilling a public purpose. These vehicles represent the 
district in carrying out its educational mission. Therefore, district-owned vehicles will be 
clearly marked at all times to identify the district. 
 
The superintendent [or designee] is responsible for developing administrative 
regulations regarding actual and necessary expenses, in-school district travel 
allowances, and assignment and proper use of school district vehicles. The 
administrative regulations will include the appropriate forms to be filed for 
reimbursement to the employee from the school district and the procedures for 
obtaining approval for travel outside of and within the school district. 
 

Adopted: 2/77 

Reviewed: 10/12; 5/15 

Revised: 12/13; 12/18 

Related Policy (Code#): 205.1; 803.1; 803.1-R1-R2; 803.3; 803.3-R; 803.10 
IASB Reference: 401.7; 401.10 



  
 
         Business Procedures - Reports 
 
 
 

Policy Title: Treasurer’s Annual Report 
Code 804.2 

 
 
 

At the board’s annual meeting, the board treasurer will give the annual report stating 
the amounts held over; received; paid out; and on hand in the following funds: general, 
management, physical plant and equipment levy (PPEL), playground equipment and 
recreation levy (PERL), debt service, student activities, capital projects, and school 
nutrition, and other enterprise funds. This report will be in written form and sent to the 
board with the agenda for the annual meeting.  
 
The board treasurer will also furnish the board with a sworn statement from each 
depository showing the balance on deposit. 
 
It is the responsibility of the board treasurer to submit this report to the board on an 
annual basis. 
 
Adopted: 6/70 

Reviewed: 10/12; 12/13; 5/15; 12/18 

Revised: 4/09 

Related Policy (Code#): 204.4 

Legal Reference (Code of Iowa): §§ 279.31, .33 

IASB Reference: 707.2 

 
 



 

 

  
 
      Business Procedures - Records 
 
 
 

Policy Title: Bonds for Officers and Employees 
Code 805.1 

 
 

 
 
The secretary and treasurer of the Board of Directors will each give bond to the school 
district in such amount as the board may require but in no case less than $10,000, and 
with sureties to be approved by the board. Bonds will be filed with the district’s 
business office.  
 
All other employees will be covered by a blanket bond in the amount of $150,000. 
 
Adopted: 6/70 

Reviewed: 10/12; 12/13; 5/15; 12/18 

Revised: 7/10 

Legal Reference (Code of Iowa): §291.2 

 
 



 
  Business Procedures – Business Management 
 

 
 

Policy Title: Insurance Program and Review 
Code 806.1 

 
 
 

The board will maintain a comprehensive property and casualty insurance program to 
provide adequate coverage against major types of risk, loss, or damage as well as legal 
liability. The board will purchase insurance for the replacement values, when possible, 
after reviewing the costs and availability of such insurance. The comprehensive 
insurance program will be reviewed once every three years. Insurance will only be 
purchased through legally licensed Iowa insurance agents. 

 
The school district will assume the risk of property damage, legal liability, and 
dishonesty in cases in which the exposure is so small or dispersed that a loss would not 
significantly affect the operation of the education program or financial condition of the 
school district. 

 
The board may retain a private appraisal agency for inventory and appraisal value 
services. An itemized statement of the appraised value of school district facilities will be 
kept. The appraisal will be updated at least once every five years. Insurance will only be 
purchased through legally licensed Iowa insurance agents. 

 
Administration of the insurance program placing the insurance coverage and loss 
prevention activities is the responsibility of the superintendent [or designee]. The board 
secretary [or designee] is responsible for maintaining property appraisals and 
inventories, processing claims, and maintaining loss records. 

 
It is the responsibility of the superintendent [or designee] to recommend, when 
necessary, the use of a private appraisal agency and make recommendations to the 
board for the purchase of additional insurance coverage. 
 
Adopted: 6/70 

Reviewed: 10/12; 5/15; 12/18 

Revised: 12/13 

Legal Reference (Code of Iowa): §§ 20.9; 85.2; 279.12, .28; 285.5(6), .10(6); 296.7; 298A; 517A.1; 670.7 

IASB Reference: 709 

 



 

 

 
 
        Business Procedures – Emergency Plans 
 
 
 

Policy Title: Response Plan-Radiological Emergency 
Code 807.1 

 
 
 
The Board of Directors will maintain a districtwide plan for response to any radiological 
emergency at NextEra Energy Duane Arnold, LLC.  
 
The plan will be a coordinated effort between the Linn-Mar Community School District 
and the company that operates the reactor at NextEra Energy Duane Arnold, LLC. 
 
Adopted: 4/89 

Reviewed: 10/12; 12/13; 5/15; 12/18 

Revised: 9/09; 11/18 

Related Policy (Code#): 504.10; 807.2; 902.12 

 
 
  

 
 
 
 
  



 
 

Board of Directors – General Organization 
 
 

Policy Title: Organization of the School Board 
Code 201.6  

 
 

The Linn-Mar Community School District Board of Education is authorized by and 
derives its organization from Iowa law. The board will consist of seven board members.  
 
The board is organized for the purpose of setting policy and providing general direction 
for the school district. The board will hold its organizational meeting at or before the 
first regular meeting following the canvass of votes. Notice of the meeting place and 
time will be given by the board secretary to each member, member-elect, and the 
public. The purpose of the organizational meeting is to transfer materials and 
responsibility from the outgoing board to the new board.  
 
At the organizational meeting, the board will elect a president and a vice president who 
will hold office for one year. In even numbered years, the president and vice president 
are elected at the annual meeting. Once elected, the president and vice president will 
be entitled to vote on all matters before the board.  

 
Vacancies in Officer Positions: If any office of the board should become vacant 
between organizational meetings such office will be filled as follows:  

 
• President: Filled by the vice president (Policy 202.4) 
• Vice President: Filled by election from members of board (Policy 202.4) 
• Secretary: Filled temporarily by the superintendent (Policy 202.5) 

• Treasurer: Filled temporarily by the business manager until a replacement is 
appointed by the board (Policy 202.6) 

 
Adopted: 6/70 

Reviewed: 10/11; 9/16; 10/19 

Revised: 4/13; 9/13; 8/14 

Related Policy (Code#): 202.4-6 

Legal Reference (Code of Iowa): §§ 274.2; 275.23A; 277.23, .28, .31; 279.1, .5, .7-8, .33; 281 IAC 12.3(2) 

IASB Reference: 200.1; 200.1R1; 202; 206.1-2; 210 

 



Code: 202.7-E 
New 

BOARD OF DIRECTORS 
CONFLICT OF INTEREST DISCLOSURE FORM – FY2022 

 
 

 
I hereby certify that I have, or may have, a financial interest or conflicting interest as noted below. The potential 
conflict is with the following individual and/or organization with which the Linn-Mar CSD has, or might 
reasonably have in the future, a relationship with; or which Linn-Mar CSD may enter into a transaction with or 
compete with.  
 
Name of conflicting or financial interest (individual or company, etc.): Please print 
__________________________________________________________________________________________

__________________________________________________________________________________________ 

 
Reason for potential conflict (e.g. family relationship, financial relationship, etc.): Please print 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

 
All facts pertinent to the conflicting or financial interest: Please print 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

□ I have no conflicts of interest to disclose.  

□ I hereby certify that I have read and understand Policy 202.7-School Board Conflict of Interest, which I 
received a copy of, and that the above information is true, correct, and complete to the best of my knowledge, 
information, and belief. I further certify that I will comply with the requirements of the School Board Conflict 
of Interest policy.  
 
__________________________________________________________________________________________       
Board Member’s Signature                    Date                                                                                         
 
__________________________________________________________________________________________  
Printed Name  
  

Please return this form to JT Anderson, Board Secretary/Treasurer 
2999 N 10th Street, Marion IA 52302 or via email to: jtanderson@Linnmar.k12.ia.us 

 
Complete additional forms for multiple conflicts/financial interests, as needed. 

 
Adopted:  
Related Policy (Code#): 202.7 
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Board of Directors – Meetings of the Board 
 
 

Policy Title: Closed Sessions of the School Board 
Code 204.3 

 
Generally, board meetings will be open meetings unless a closed session or exempt 
meeting is provided for by law. The board will hold a closed session or exempt meeting 
in the situations stated below. The board may enter into a closed session for any reason 
permitted by law. 
 
Exceptions to the Open Meetings Law: Closed sessions take place as part of an 
open meeting. The item for discussion in the closed session will be listed as part of the 
tentative agenda on the public notice with the full text of the Iowa Code citation 
reference stated on the agenda. The motion for a closed session, stating the purpose 
for the closed session, will be made and seconded during the open meeting. A 
minimum of two-thirds of the board, or all of the board members present if any are 
absent, must vote in favor of the motion on a roll call vote. Closed sessions will be 
electronically recorded and have detailed minutes kept by the board secretary or court 
reporter. No voting will take place in the closed session. Final action on matters 
discussed in the closed session will be taken in an open meeting. 
 
The minutes and the electronic recording will restate the motion made in the open 
meeting, the roll call vote, the members present, and the time the closed session began 
and ended. The electronic recording and written minutes will be kept for one year from 
the date of the meeting. Real estate related minutes and recordings will be made public 
after the real estate transaction is completed. 
 
The detailed minutes and electronic recording will be sealed and will not be public 
record open to public inspection. The minutes and electronic recording will only be 
available to board members or opened upon court or administrative order in an action 
to enforce the requirements of the open meetings law. The board has complete 
discretion as to who may be present at a closed session, but generally closed sessions 
will be limited to the board, a recording secretary, and the superintendent if indicated. 
The board has discretion to nominate the board secretary or any board member to 
serve as the recording secretary for the closed session. 
 
Reasons for the board entering into a closed session from an open meeting include, but 
are not limited to, the following: 
 

1. To review or discuss records which are required or authorized by state or federal 
law to be kept confidential or to be kept confidential as a condition for the 
board’s possession or receipt of federal funds. (Section 21.5(1)(a)) 
 

2. To discuss strategy with legal counsel in matters presently in litigation, or where 
litigation is imminent, if disclosure would be likely to prejudice or disadvantage 
the board. (Section 21.5(1)(c)) 
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3. To discuss whether to conduct a hearing or conduct a hearing for suspension or 

expulsion of a student, unless an open meeting is requested by the student or 
the parent of the student. (Section 21.5(1)(e)) 

 
4. To evaluate the professional competency of an individual whose appointment, 

hiring, performance, or discharge is being considered when a closed session is 
necessary to prevent needless and irreparable injury to that individual’s 
reputation and that individual requests a closed session. (Section 21.5(1)(i)) 

 
5. To discuss the purchase of particular real estate, but only when premature 

disclosure could be reasonably expected to increase the price the board would 
have to pay for the property, or in case of a sale reduce the price the board 
could receive for the property.  (Section 21.5(1)(j)) 

 
Exemptions to the Open Meetings Law: Board meetings at which a quorum is not 
present, or gatherings of the board for purely ministerial or social purposes when there 
is no discussion of policy or no intent to avoid the purposes of the open meetings law, 
are exempt from the open meetings law requirements. Since gatherings of this type are 
exempt from the open meetings requirements, they can be held without public notice, 
be separate from an open meeting, be held without electronic recording of the 
gathering or taking minutes and be held without a vote or motion. The board may also 
hold an exempt session for the following: 
 

1. Negotiating sessions, strategy meetings of public employers or employee 
organizations, mediation, and the deliberative process of arbitration; (Section 
20.17(3)) 
 

2. To discuss strategy in matters relating to employment conditions of employees not 
covered by the collective bargaining law; (Section 20.9) 

 
3. To conduct a private hearing related to the recommended termination of a 

teacher’s contract. However, the private hearing in the teacher’s contract 
termination will be recorded verbatim by a court reporter; and (Section 21.9) 

 
4. To conduct a private hearing relating to the termination of a probationary 

administrator’s contract or to review the proposed decision of the administrative 
law judge regarding the termination of an administrator’s contract. (Section 
279.24) 

 
Adopted: 6/70 

Reviewed: 4/13; 10/19 

Revised: 10/11; 8/14; 9/16 

Legal Reference (Code of Iowa): §§ 21; 22.7; 279.24 

IASB Reference: 212 
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Board of Directors – Meetings of the Board 
 

New Policy 
Policy Title: Exempt Meetings of the School Board 

Code 204.5 
 
Board meetings at which a quorum is not present, or gatherings of the board for purely 
ministerial or social purposes when there is no discussion of policy or no intent to avoid 
the purposes of the open meetings law, are exempt from the open meetings law 
requirements. Since gatherings of this type are exempt from the open meetings 
requirements, they can be held without public notice, be separate from an open 
meeting, be held without electronic recording of the gathering or taking minutes and be 
held without a vote or motion. The board may also hold an exempt session for the 
following reasons or as may be otherwise authorized by law: 
 

1. Negotiating sessions, strategy meetings of public employers or employee 
organizations, mediation, and the deliberative process of arbitration;  
 

2. To discuss strategy in matters relating to employment conditions of employees not 
covered by the collective bargaining law; 
 

3. To conduct a private hearing related to the recommended termination of a 
teacher’s contract. However, the private hearing in the teacher’s contract 
termination will be recorded verbatim by a court reporter; and  

 
4. To conduct a private hearing relating to the termination of a probationary 

administrator’s contract or to review the proposed decision of the administrative 
law judge regarding the termination of an administrator’s contract. 

 
Adopted: 6/70 

Reviewed: 4/13; 10/19 

Revised: 10/11; 8/14; 9/16 

Related Policy (Code#): 204.1-4; 204.7-16 

Legal Reference (Code of Iowa): §§ 20.17; 21; 22.7; 279.15-16  

IASB Reference: 208; 211; 212; 212.1 
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    Board of Directors – Meetings of the Board 

 
 

Policy Title: Board Meeting Agenda 
Code 204.7 

 
 
The tentative agenda for each board meeting will state the topics for discussion and 
action at the board meeting. The agenda is part of the public notice of the board meeting 
and will be posted and distributed.  
 
It is the responsibility of the superintendent and board president to develop the agenda 
for each board meeting. Any board member may place an item on the next regular 
agenda with the consent of a majority of the board. Board members wishing to do so 
should provide notice to the superintendent and board president at least 10 days prior to 
the scheduled meeting. 
 
Individuals wishing to place an item on the agenda can make a request to the 
superintendent or board president prior to the drafting of the tentative agenda who will 
decide whether to place the item on the agenda and, if so, the appropriate meeting 
date. The person making the request must state their name, address, purpose of the 
presentation, action desired, and pertinent background information. Requests from the 
public may be added to the tentative agenda at the discretion of the superintendent 
after consultation with the board president. Requests received after the deadline for 
processing the agenda may only be added to the agenda for good cause.  
 
Individuals may also submit a valid petition to the board secretary to request a public 
hearing on a specific topic. Refer to Policy 204.9 Public Participation in Board Meetings 
for additional information on petitions to place a topic on the board agenda via a public 
hearing.  
 
The tentative agenda and supporting documents will be sent to board members at least 
two days prior to the scheduled board meeting. These documents are the private 
property of the board member. 
 
The board will take action only on items listed on the tentative agenda posted with the 
public notice. Items added to the agenda after the statutorily required 24-hour notice 
may be discussed or taken under advisement by the board. If an added item is acted 
upon, the minutes of the board meeting will state the reason justifying immediate action. 
The board will exercise this discretionary authority with great care. 
 
Board action voted on from a previous agenda item cannot be brought forward for a 
second vote unless the following parameters are met: 

1. There is proof of a significant change of facts or addition of vital information 
not included in the discussion or motion of the first vote. 

2. The proposed change must meet a clearly demonstrated, mission-related need. 
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3. The proposed change must address the impact on students, other programs, 
courses, services, staffing, and/or projects. 

4. The proposed change survives a cost-benefit analysis as per the timeline of 
execution and any changes to the motion of the initial vote. 
 

Any additional information related to the addition of the second vote on a subsequent 
board agenda must be distributed in a timely manner by the superintendent through the 
board secretary with the agenda for the meeting, at which consideration of a second vote 
will be reviewed. 
 
In order for a more efficient administration of board meetings, the board may elect to use 
a consent agenda for the passage of items under the management of the superintendent, 
board president, and board secretary. By using a consent agenda, the board has 
consented to the consideration of certain items as a group under one resolution. Items 
may be removed from the consent agenda at the request of a board member. 
 
Public hearings may be held on school district matters at the discretion of the board. 
Public notice of a public hearing will be in the same manner as for a board meeting 
except that notice will be given at least 10 days before the hearing is to be held; unless it 
is impossible or impractical to do so or the law requires otherwise. 
 
Adopted: 6/70 

Reviewed: 10/11; 4/13; 9/16; 10/19 

Revised: 1/12; 8/14; 9/21 

Related Policy (Code#): 204.1; 204.4; 204.9 

Legal Reference (Code of Iowa): §§ 21; 279.8, 1980 Op Atty Gen 269 

IASB Reference: 210.8; 210.9; 214 
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            Board of Directors – Meetings of the Board  
 
           

Policy Title: Public Participation in Board Meetings 
Code 204.9  

 

 
The board encourages public attendance and participation in its public meetings. The board has 
a significant interest in maintaining the decorum of its meetings and it is expected that 
members of the public and the board will address each other with civility 
 
In assuring the public is heard and board meetings are conducted efficiently and in an 
organized manner, the board has established a specific agenda item, Audience 
Communications, for the purpose of providing the public an opportunity to express their points 
of view on items related to school business. Audience communications will be taken under 
consideration and a response, if appropriate, may be issued at another time. Board members 
will not respond to or act on audience communications during the public meeting. Audience 
communications are limited to regular board meetings and will not be routinely offered during 
special meetings. 
 
Audience Communications 
Audience communications are subject to the following regulations: 
 

1. Time Limit: Speakers will limit their comments to three minutes, unless the time limit 
is waived by the board president, or a majority of board members present. When 
there are a large number of speakers to be heard, the board may shorten the allotted 
time. 
 

2. Addressing the Board: The speaker is asked to stand at the podium, be recognized by 
the presiding officer, sign in, state their name, and identify whom they represent. 
Only individuals recognized by the presiding officer will be allowed to speak and any 
comments by others are deemed out of order. All comments should be shared in a 
respectful manner and should not contain names or other identifying information 
about students, teachers, administrators, or other personnel because of the 
confidential nature of certain situations. Individuals who have a complaint about 
employees may bring their complaint to the board only after they have followed 
Policy 1003.3 Complaints about School Personnel.   

 
3. Receipt of Speaker Comments: Comments will be received by the board and, if 

appropriate or for clarification purposes, the board president or superintendent may 
seek additional information from the speaker. The board, at its discretion, may 
choose to place the speaker’s topic on a future agenda or delegate any action to the 
appropriate administrator. 

 
4. Conduct and Remarks Deemed Out of Order: Undue interruption or other interference 

with the orderly conduct of board business will not be allowed. Defamatory or 
abusive remarks are always deemed out of order. The board president or presiding 
officer may terminate the speaker’s comments if, after being called to order, they 
persist with improper conduct or remarks. If deemed disruptive, the individual(s) 
causing the disruption will be asked to leave the meeting. 
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5. Special Procedures: The board reserves the right to establish special procedures to 
deal with extraordinary issues or circumstances. If the decision is made not to include 
audience communications during a particular meeting, it will be noted on the board 
agenda which is posted at least 24 hours before the scheduled board meeting. 

 
Petitions to Place a Topic on the Agenda 
Individuals who wish for an item to be placed on a board agenda must submit a valid petition to 
the board secretary. For a petition to be valid, it must be signed by at least 500 eligible electors 
of the district or 10% of the individuals who voted in the last school election, whichever number 
is lower.  
 
Upon receipt of a valid petition to place a proposal on the next board agenda for public hearing, 
the proposal identified in the petition will be placed on the agenda of the next regular meeting; 
or a special meeting will be held within 30 days of receipt of the valid petition.  
 
Per Iowa House File 868, Section 31, 279.8B entitled, Petition-School Board Meeting Agenda:  
Upon receipt of a petition by eligible electors of a school district equal in number to at least 10 
percent or the persons who voted in the last preceding election of school officials [per section 
277.1] or 500 eligible electors, whichever is less, the board of directors of the school district 
shall place the proposal specified in the petition on the agenda of the next regular meeting of 
the school board or on the agenda of a school board meeting held within 30 days of receipt of 
the valid petition filed in accordance with this subsection. 
 
During the public hearing, the board will provide a sign-up sheet for all individuals who wish to 
speak. The sign-up sheet will require each individual to list their legal name and mailing 
address. Each speaker will be limited to an amount of time established by the board that is 
reasonable and necessary based on the number of speakers who have signed up. The same 
time limit will apply to all speakers on the proposal and each individual will be limited to one 
opportunity to speak. The board maintains absolute discretion on whether or not to discuss or 
act on the public comments made on the proposal. If a petition is related to curriculum, the 
district maintains discretion to determine whether to stop teaching the curriculum until the 
board holds the public hearing to discuss the petition. 
 
For additional information on the development of school board agendas, refer to LMCSD Policy 
204.7 - Board Meeting Agenda. 

 
Adopted: 3/72 

Reviewed: 10/11; 9/16; 10/19 

Revised: 4/13; 8/14; 10/14; 9/21 

Related Policy (Code#): 204.1; 204.4; 204.7; 1003.3 

Legal Reference (Code of Iowa): §§ 21; 22; 279.8 

IASB Reference: 213 

 
 



Code: 403.17-E New 
LINN-MAR CSD EMPLOYEE                                         

CONFLICT OF INTEREST DISCLOSURE FORM – FY2022 
 

 
I hereby certify that I have, or may have, a financial interest or conflicting interest as noted below. The potential 
conflict is with the following individual and/or organization with which the Linn-Mar CSD has, or might 
reasonably have in the future, a relationship with; or which Linn-Mar CSD may enter into a transaction with or 
compete with.  
 
Name of conflicting or financial interest (individual or company, etc.): Please print 
__________________________________________________________________________________________

__________________________________________________________________________________________ 

 
Reason for potential conflict (e.g. family relationship, financial relationship, etc.): Please print 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

 
All facts pertinent to the conflicting or financial interest: Please print 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

□ I have no conflicts of interest to disclose.  

□ I hereby certify that I have read and understand Policy 403.17-Employee Conflict of Interest, which I 
received a copy of, and that the above information is true, correct, and complete to the best of my knowledge, 
information, and belief. I further certify that I will comply with the requirements of the Employee Conflict of 
Interest policy.  
 
__________________________________________________________________________________________       
Employee’s Signature                    Date                                                                                         
 
__________________________________________________________________________________________  
Printed Name  
 
 
Superintendent’s Signature       Date 

 
Please return this form to JT Anderson, Board Secretary/Treasurer 

2999 N 10th Street, Marion IA 52302 or via email to: jtanderson@Linnmar.k12.ia.us 
 

Complete additional forms for multiple conflicts/financial interests, as needed. 
 

Adopted:  
Related Policy (Code#): 403.17 



 
    Students – Behavior and Discipline 

 
 

Policy Title: Student Complaints and Grievances 
Code 502.12 

 
 
 
Creating an environment where students feel comfortable addressing their concerns in 
a meaningful manner is vital to the learning process. It is the goal of the board to 
resolve student complaints at the lowest organizational level. Student complaints and 
grievances regarding board policy, administrative regulations, and or other matters 
should first be addressed to the student's teacher or another licensed employee, other 
than the administration, for resolution of the complaint.  
 
If the complaint cannot be resolved by the student’s teacher or a licensed employee, 
the student may discuss the matter with the building principal within 10 days of the 
employee's decision. If the matter cannot be resolved by the building principal, the 
student may discuss it with the superintendent within 10 days after speaking with the 
building principal. 
 
If the matter is not satisfactorily resolved by the superintendent, the student may 
request to have the matter placed on the board agenda of a regularly scheduled board 
meeting in compliance with board policy. The board retains discretion as to whether to 
consider or take action on any complaints. 
 
Adopted: 9/98 
Reviewed: 5/11; 4/12; 7/13; 10/14; 1/15; 10/17; 9/20 
Related Policy (Code#): 1003.3 
Legal Reference (Code of Iowa): § 279.8 
IASB Reference: 502.4 

 
 



 
 

 
            Education Program – Programs of Instruction 

 
Mandatory Policy 

 
Policy Title: Space Requirements for Open Enrollment and 

Attendance Exception Requests 
Code 602.25  

 
 
It is the goal of the district to create learning environments that encourage the growth 
and development of each student. Providing classrooms with an appropriate student-
teacher ratio is central to achieving this goal. Insufficient classroom space exits when 
conditions in the district adversely affect the implementation of the district’s goals and 
its educational program. Insufficient classroom space is determined on a case-by-case 
basis. 
 
Open enrollment or other enrollment requests will be considered based upon availability 
of classroom space. In making its determination, the board may consider several factors 
including but not limited to the nature of the education program, grade level, available 
licensed employees, instructional method, physical space, student-teacher ratios, 
equipment and materials, facilities either being planned or under construction, facilities 
planned to be closed, financial condition of the school district, a sharing agreement in 
force or planned, a bargaining agreement in force, laws or rules governing special 
education class sizes, board-adopted school district goals and objectives, and other 
factors considered relevant by the board.  

 
The enrollment requests as described will be reviewed by the board annually. It is the 
responsibility of the superintendent [or designee] to bring this information to the 
attention of the board each year. 
 
Adopted: 3/99 

Reviewed: 5/12, 10/13, 4/15; 1/18; 2/21 

Revised: 6/11 

Related Policy (Code#): 501.9-10; 602.2-3; 602.7; 602.23-24; 602.26 

Legal Reference (Code of Iowa): §282.18(13); 281 IAC 17.6(3) 

IASB Reference: 606.6 
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Education Services – Student Services 
New Policy 

Policy Title: Assistance Animals 

Code 604.3 

 

It is the policy of the Linn-Mar Community School District to foster an equal education 

environment for all students, employees, and community members within the district. The 

purpose of this policy is to provide guidance to the district on the proper use of assistance 

animals while on district property. The district will allow the use of qualified service animals to 

accompany individuals with disabilities in all areas of district buildings where the public is 

normally allowed to go. This can include classrooms, cafeterias, and school buses. Individuals 

with disabilities are people who have a physical or mental impairment that substantially limits 

one or more major life activities. Service animals are dogs and in some instances miniature 

horses trained to do work or perform tasks for individuals with disabilities. 

 

Service animals must be current on all required vaccinations. Service animals also must be 

under control while on district grounds. The animal may be under control by either the 

individual with the disability or a handler of the service animal. Under control means harnessed, 

leashed, or tethered unless these devices interfere with the animal’s work, in which case under 

voice or other directive control. 

 

Miniature Horses as Service Animals 

Miniature horses will be allowed as service animals within the district whenever it is reasonable 

to allow them. Factors to consider when determining reasonableness include whether the 

miniature horse is housebroken; whether the miniature horse is under the owner’s control; 

whether the facility can accommodate the miniature horse’s type, size, and weight; and 

whether the miniature horse’s presence will not compromise legitimate safety requirements 

necessary for safe operation of the facility. 

 

Establishing the Need for a Service Animal 

When no prior notice is given to the district regarding the use of a service animal, the 

superintendent [or designee] and/or school administrators are permitted to ask the following 

question: Do you need/require this animal because of a disability? If the animal’s trained tasks 

are not readily apparent, the superintendent [or designee] and/or school administrators may 

ask: What work or tasks has the animal been trained to perform? 

 

Service Animals In-Training 

Assuming the handler and animal are otherwise allowed, individuals who train service animals 

will also be allowed access with their service animal in-training to public areas of district 

buildings and property. The service animal in-training is expected to abide by the same 

requirements as fully-trained service animals. 

 

Exclusion of Service Animals 

In certain limited circumstances, it may be reasonable to exclude the use of a service animal 

from district property. The superintendent [or designee] is permitted to exclude service animals 

from district buildings and property in the following circumstances: The presence of the animal 

poses a direct threat to the health and safety of others; the owner or handler is unable to 

control the animal; the animal is not housebroken; the presence of the animal significantly 

http://www.linnmar.k12.ia.us/
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disrupts or interferes with the educational process; or the presence of the animal would require 

a fundamental alteration to the program. If a service animal is properly excluded from district 

property, the district will provide the student served by the animal the opportunity to participate 

in the program, service, or activity without having the service animal on district property. 

 

Emotional Support Animals and Therapy Animals 

Emotional support animals are medically prescribed to provide therapeutic benefits through 

dedicated companionship. Emotional support animals’ sole function is to provide emotional 

support or comfort. Therapy animals are involved in an animal-assisted therapy program 

involving animals as a form of treatment. 

 

Emotional support animals and therapy animals do no meet the definition of service animals. 

However, the district recognizes their value in the community. The superintendent [or designee] 

will evaluate the use of emotional support animals and therapy animals on a case-by-case basis 

for students.  

 

District employees may use therapy animals in the course of their regular duties only after 

receiving permission from the superintendent [or designee]. For information on the use of 

therapy animals by district employees, refer to Policy 604.2-Guidelines for Use of Professional 

Therapy Dogs. 

 

Student Use of Emotional Support Animals and Therapy Animals 

As provided by The Americans with Disability Act, factors the superintendent [or designee] will 

consider in evaluating the use of emotional support animals and therapy animals are: 

a. Whether the animal is housebroken 

b. Whether the animal is under the owner’s control 

c. Whether the facility can accommodate the animal’s type, size, and weight 

d. Whether the animal’s presence will not compromise legitimate safety requirements 

necessary for safe operation of the facility 

 

The superintendent [or designee] will also take under consideration whether the animal has a 

current vaccination certificate and whether the animal has been recommended through an 

Individual Education Plan (IEP) or 504 Plan, as necessary for the student to receive free access 

to public education. 

 

If you have questions about any information provided in this policy, please contact: 

Mrs. Leisa Breitfelder 

Executive Director of Student Services 

2999 N 10th Street, Marion, IA 52302 

319-447-3003 / lbreitfelder@Linnmar.k12.ia.us 
 

Adopted: 

Related Policy (Code#): 604.2; 604.2-E1-E2 

Legal Reference (Code of Iowa): §216C; 29 USC §794; 42 USC §12132; 28 CFR 35 

IASB Reference: 606.3 



 

 

Inspire Learning. 
Unlock Potential. 

Empower Achievement. 
 

School Board Minutes 
January 10, 2022 

 
 

100: Call to Order and Determination of a Quorum 
The Linn-Mar School Board meeting was called to order at 5:00 PM in the boardroom of the Learning 
Resource Center. Roll was taken to determine a quorum. Present: Morey, Nelson, Rolling, Walker, 
Wall, and Weaver. Absent: Buchholz. Administration present: Bisgard, Anderson, Christian, Wear, 
and Read. Administration absent: Breitfelder and Ramos. 
 
200: Adoption of the Agenda Motion 123-01-10 
MOTION by Nelson to adopt the agenda with the removal of item #704. Second by Rollinger. Voice 
vote, all ayes. Motion carried. 
 
300: Public Hearing 
A public hearing was held regarding the Excelsior parking lot project, stadium turf replacement 
project, and 2022-23 school year calendar. No comments were received. 
 
400: Audience Communications 

1. Aaron Grandon, LM Parent, Support of retaining facemasks 
2. Barbara Johnson, LM Parent, Issues regarding afterschool clubs 
3. Geralyn Jones, LM Parent, Board meeting start time, conflict of interest form, COVID tracking 
4. Dana Tiegen, LM Parent, Board communication issues 
5. Amy Hutcheson, LM Teacher, Mandated vaccinations, facemasks, COVID testing 

 
500: Informational Reports, Discussions, and Presentations 
 
501: College/Career Transition Counselor – Exhibit 501.1 
Sheryl Bass, College/Career Transition Counselor, reported on her new position which is a 
partnership with Kirkwood Community College. Highlights shared included information on the history 
of the collaboration, student data on postsecondary intention versus enrollment trends, FASFA 
trends, postsecondary readiness, and early results. 
 
502: Iowa School Performance Profile – Exhibit 502.1 
Associate Superintendent Nathan Wear shared an update on the Iowa School Performance Profile 
that included 2021 scores and ratings versus 2019 scores and ratings. 
 
503: Policy Committee – Exhibit 703.1  
Board members Nelson, Morey, and Wall reported on the December 15th and January 3rd Policy 
Committee meetings. The full 800 series was reviewed along with several policy updates 
recommended by the Iowa Association of School Boards. The committee also reviewed several 
mandated policies regarding employee COVID vaccinations/testing that were pulled from the board 
agenda due to the pending decision by the Supreme Court. 
 
 
 

Exhibit 702.1
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504: Equity Committee 
Board Members Wall and Nelson reported that during the December 20th Equity Committee the 
results of the student survey were reviewed as well as the structure and purpose of the committee. 
 
505: Marion City Council 
Board Members Nelson and Weaver reported there were no items discussed related to the district 
during the December 21st and January 6th meetings. 
 
506: Superintendent’s Update 
Superintendent Bisgard clarified the process of determining weather days and shared COVID-related 
updates regarding CDC quarantine changes, staffing issues/vaccinations, and transition to optional 
face mask usage. 
 
 
600: Unfinished Business 
 
601: Approval of Plans and Specifications – Exhibits 601.1-2 Motion 124-01-10 
MOTION by Wall to approve the plans and specifications for the Excelsior parking lot project and the 
stadium turf replacement project as presented. Second by Nelson. Voice vote, all ayes. Motion 
carried. 
 
602: Approval of 2022-23 School Year Calendar – Exhibit 602.1 Motion 125-01-10 
MOTION by Wall to approve the 2022-23 school year calendar as presented. Second by Walker. 
Bisgard highlighted the start/end dates and Wear shared information on the committee’s process and 
that for future calendars two-hour late starts and/or early releases may be considered to allow for 
more prep time for teachers. Voice vote, all ayes. Motion carried. 
 
603: Approval of Completion of Projects and Final Payments – Exhibits 603.1-7 Motion 126-01-10 
MOTION by Wall to approve the acceptance of project completion and final payment for the following 
construction projects that were a result of damages from the 2020 derecho. Second by Nelson. Voice 
vote, all ayes. Motion carried. 

1. Boulder Peak – Black Hawk Roof Co., Inc. - $46,469.95 
2. Hazel Point – Black Hawk Roof Co., Inc. - $25,772.55 
3. Indian Creek – Dryspace, Inc. - $12,630.45 
4. Wilkins – Dryspace, Inc. - $13,155.30 
5. Oak Ridge – Dryspace, Inc. - $13,881.20 
6. LM High School – Dryspace, Inc. - $2,692.75 
7. Aquatic Center – Dryspace, Inc. - $21,836.35 

 
604: Continued Discussion Regarding Facility Planning and 10-Year Capital Improvement Plan 
Superintendent Bisgard and JT Anderson, Chief Financial Officer, facilitated a continued discussion 
on the recommendations from the Facilities Advisory Committee and the 10-Year Capital 
Improvement Plan. The recommendation is to move forward with the master plan previously 
presented by the Facilities Advisory Committee. The board’s next steps are to decide the priority and 
timeline of projects over the next 10 years to allow for budgeting and communication. Anderson 
clarified that the district is dedicated to financially covering the projects with currently held SAVE 
monies as much as possible. 
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605: Review & Approval of the Board Operations Manual – Exhibit 605.1 Motion 127-01-10 
Board President Morey facilitated a continued review and approval of the 2021-22 Board Operations 
Manual. MOTION by Nelson to approve the Board Operations Manual as presented. Second by 
Weaver. Voice vote, all ayes. Motion carried. 
 
700: New Business  
 
701: Approval of At-Risk/Dropout Prevention Modified Supplemental Application Motion 128-01-10 
MOTION by Wall to approve the 2022-23 At-Risk/Dropout Prevention Modified Supplemental 
Application in the amount of $1,369,390.00; and for this amount to be submitted to the School Budget 
Review Committee for consideration of increased spending authority. Second by Nelson. Voice vote, 
all ayes. Motion carried.   
 
702: Fundraiser Request – Exhibit 702.1 Motion 129-01-10 
MOTION by Wall to approve the Artsonia fundraiser request from Bowman Woods Elementary. 
Second by Weaver. Voice vote, all ayes. Motion carried. 
 
703: Policy Recommendations – Exhibit 703.1 Motion 130-01-10 
MOTION by Wall to approve the first reading of the policy recommendations as presented. Second by 
Nelson. Walker highlighted a typo on page 51 for correction. Voice vote, all ayes. Motion carried. 
 

• The full 800 Series [Business Procedures] was reviewed with updates recommended for: 
o 801.3 Transfer of Funds 
o 801.4 General Fund Reserves and Fund Balance Reporting 
o 801.6 Inventory and Fixed Assets 
o 802.1 Local, State, Federal, and Miscellaneous Revenue 
o 802.3-R Administrative Regulations Regarding Education Supply Fees 
o 802.6 Investments 
o 802.9-R1 Administrative Regulations Regarding Debt Management 
o 802.10 Cash in School Buildings 
o 802.11 Online Fundraising Campaigns/Crowdfunding 
o 803.1 Purchasing/Bidding: Goods and Services 
o NEW 803.1-R2 Procedures for Contracts and Purchases Paid with Federal Funds 
o 803.2 Bids and Awards for Construction Contracts 
o 803.2-R Administrative Regulations Regarding Bids an Awards for Construction Contracts 
o 803.3 District Credit Card Use 
o 803.3-R Administrative Regulations Regarding District Credit Card Use 
o 803.4 Public Purpose and Use of Public Funds 
o 803.4-R Administrative Regulations Regarding Public Purpose and Use of Public Funds 
o 803.6 Approval and Payment for Goods and Services 
o 803.10 Travel Allowances 
o 803.10-R Administrative Regulations Regarding Travel Allowances 
o 804.2 Treasurer’s Annual Report 
o 805.1 Bonds for Officers and Employees 
o 806.1 Insurance Program and Review 
o 807.1 Response Plan: Radiological Emergency 

• The following policies are also being recommended for updates, or as new policies, based on guidance from the 
Iowa Association of School Boards (IASB) and Iowa Code: 

o 201.6 Organization of the School Board 
o NEW 202.7-E Board Conflict of Interest Form 
o 204.3 Closed Sessions of the School Board 
o NEW 204.5 Exempt Sessions of the School Board 
o 204.7 Board Meeting Agenda 
o 204.9 Public Participation in Board Meetings 
o NEW 403.17-E Employee Conflict of Interest Form 
o 502.12 Student Complaints and Grievances 
o 602.25 Space Requirements for Open Enrollment and Attendance Exception Requests 
o NEW 604.3 Assistance Animals 
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704: First Reading of Employee COVID Vaccination/Testing Policies – Exhibit 704.1 
This item was removed from the agenda. 
 
705: Open Enrollment Requests Motion 131-01-10 
MOTION by Weaver to approve the open enrollment requests as presented. Second by Wall. Voice 
vote, all ayes. Motion carried. 
 
Approved IN 

Name Grade Resident District Reason 
Aswegan, Logan 10th Marion Independent Good cause 
Knockel, Amanda 10th Marion Independent Good cause 
Pope, Jemma 2nd Cedar Rapids CSD Good cause 
Pope, Kameron 7th Cedar Rapids CSD Good cause 
Pope, Laila 9th Cedar Rapids CSD Good cause 
Warren, Lillianna 9th Marion Independent Good cause 

 
Approved OUT 

Name Grade Requested District Reason 
N.G. 9th Alburnett CSD Good cause 

 
800: Consent Agenda Motion 132-01-10 
MOTION by Walker to approve the consent agenda as presented. Second by Nelson. Voice vote, all 
ayes. Motion carried. 
 
801: Personnel            
    
Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Langhurst, Aubree District: Substitute Educator 1/3/22 BA, Step 1 
Meinecke, Victoria Hope BW/NE: Student Support Services Teacher 1/10/22 BA, Step 1 
Newbauer, Kayla LG: Student Support Services Teacher 1/3/22 BA, Step 1 
Ongie, Nicole EH: Student Support Services Teacher 1/3/22 BA, Step 1 
Rickels, Jennie OR: From Science Teacher to Innovation Coach 1/3/22 Same 
Sylvester, Eric HS: Social Studies Teacher 8/10/22 MA, Step 10 

 
Certified Staff: Resignation 

Name Assignment Dept Action Reason 
Melchert, Mary HS: Student Support Services Teacher 5/29/22 Retirement 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Anderson, Holly HS: Student Support Associate 12/20/21 LMSEAA II, Step 1 
Arnold, Doug TR: From Substitute to Bus Driver 12/27/21 Step 1 

Balster, Janet From EX Student Support Associate to WE Health 
Assistant 1/3/22 Same 

Brunsman, Jennifer IC: Student Support Associate (Part-Time) 12/15/21 LMSEAA II, Step 1 
Budde, Amanda From EX to NE Student Support Associate 1/3/22 Same 
Chapman, Michael EX: Student Support Associate 1/3/22 LMSEAA II, Step 1 

Hunt, Christina EH: From Student Support Associate to Early Childhood 
Paraprofessional 1/3/22 LMSEAA V, Step 1 

Husman, Karla HS: Student Support Associate 1/3/22 LMSEAA II, Step 1 
Kimm, Lisa O&M: From HP to BP Custodian 12/1/21 Same 
Marotz, Zachary NS: From HS General Help to Lead Cook 1/3/22 SEIU A +.25, Step 1 
McCloe, Cari NS: HS General Help from 5 to 6 hours/day 1/3/22 Same 
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Name Assignment Dept Action Salary Placement 
Meyer, Suyapa LG: Student Support Associate (Part-Time) 1/3/22 LMSEAA II, Step 1 
Nanke, Jennifer From BW Student Support Associate to BP Media Asst 1/17/22 LMSEAA I, Step 10 
Niemeier, Destinee Success Center: Student Support Associate 1/4/22 LMSEAA II, Step 1 
Pfeiffer, Madison IC: Student Support Associate 1/11/22 LMSEAA II, Step 1 
Reeves, Allison From WF to EX Student Support Associate 12/13/21 Same 
Scherbaum, Mark EX: From Custodian to Lead Custodian 1/3/22 SEIU C +.75, Step 5 
Sobolik, Dan O&M: District Sub Custodian 1/5/22 SEIU C, Step 1 
Vilardo, Christine From IC to BP Student Support Associate 1/3/22 Same 
Weber, Lilly AC: Academic Aquatic Instructor 1/10/22 $15.00/hour 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 
Happel, JoEllen NS: HS General Help 12/22/21 Personal 
Kepford, Marta NS: HS General Help 12/14/21 Personal 
King, Jodie BW: Student Support Associate 1/7/22 Personal 
Lucas, Roy TR: Bus Driver 12/3/21 Relocation 
Ohloff, Seth HS: Student Supervisor 1/7/22 Other Employment 
Shepley, Stacy NS: BW General Help/Cashier 12/22/22 Relocation 

 
Extra/Co-Curricular Staff: Resignation 

Name Assignment Dept Action Reason 
Sanborn, Symon OR: Head Girls Tennis Coach 12/9/21 Personal 
Sevening, Christy HS: Assistant Volleyball Coach 1/3/22 Personal 

 
802: Approval of December 13th Minutes – Exhibit 802.1  
 
803: Approval of January 4th Minutes – Exhibit 803.1               
 
804: Approval of Bills – Exhibit 804.1 
 
805: Approval of Contracts – Exhibits 805.1-6 

1. Photography services agreement with Halverson Photography 
2. Purchase agreement with Marzano Resources for Excelsior and Wilkins 
3. Independent contractor agreement with Ability Physical Therapy for work with athletics 
4. Independent contractor agreement with Tyler Hendrickson for work with LM Orchestra 
5. Independent contractor agreement with Johannes Wallmann for work with Jazz band 
6. Commercial licensing agreement with Ohiopyle Prints, Inc. 
7. Interagency agreements for Special Education services with Clayton Ridge CSD (1), Dubuque 

Community Schools (1), and Lisbon CSD (1). For student confidentiality, exhibits not provided. 
 
806: Informational Financial Reports – Exhibits 806.1-2 

1. School Finance and Cash Balance Reports as of December 31, 2020 
2. School Finance and Cash Balance Reports as of December 31, 2021 

 
900: Board Communications, Calendar, and Committees 
 
901: Board Communications 
Morey shared information on the superintendent’s goal review meeting on January 24th and 
congratulated all the show choirs for their first place wins in the season’s kickoff competition. 
Congratulations were also shared with 10th Street Edition for being named Grand Champions. 
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902: Board Calendar 
 

Date Time Event Location 
Jan 20 7:30 AM Finance/Audit Committee LRC Conference Room 203 
Jan 20 10:00 AM Second Quarter Compass Celebration LRC Gym 
Jan 20 5:30 PM Marion City Council (Wall) City Hall/Virtual 
Jan 24 5:00 PM Board Regular Meeting & Closed Session LRC Boardroom/YouTube 
Jan 27 11:30 AM Board Visit Wilkins Elementary 

Date Time Event Location 
Feb 1 9 AM to 4 PM IASB Day on the Hill Des Moines 
Feb 2 4:15 PM Career & Technical Education Advisory (CTE) LRC Room 304/305 
Feb 3 5:30 PM Marion City Council (Wall) City Hall/Virtual 
Feb 7 5:00 PM Board Meeting LRC Boardroom/YouTube 

Feb 15 11:30 AM Board Visit Echo Hill Elementary 
Feb 17 5:30 PM Marion City Council (Rollinger) City Hall/Virtual 
Feb 21 5:00 PM Board Meeting LRC Boardroom/YouTube 

 
903: Committees and Advisories 
 

Committee 2021-22 Representatives 
Finance/Audit Committee Buchholz, Morey, and Weaver 
Policy/Governance Committee Morey, Nelson, and Wall 
Career & Technical Education Advisory (CTE) Nelson, Rollinger, and Walker 
School Improvement Advisory Committee (SIAC) Rollinger, Walker, and Wall 

 
1000: Adjournment Motion 133-01-10 
MOTION by Nelson to adjourn the meeting at 8:39 PM. Second by Wall. Due to the lateness of the 
hour the work session was cancelled. Voice vote, all ayes. Motion carried. 
 
 
 
 

_________________________________________ 
Brittania Morey, Board President 

 
 
 

_________________________________________ 
JT Anderson, Board Secretary/Treasurer 
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