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Introduction 

In order to provide the necessary and appropriate leadership for the district the Board of 
Education, both collectively and individually, is committed to governing as a professional Board 
of Directors. This means a commitment to the principles and practices of professional 
governance, the sharing of a common understanding of board policies, practices, procedures 
and principles, a focus on continuous learning and improvement, and a willingness to serve as a 
model of effective, moral leadership for students, staff, and the community.  
 
The Board Operations Manual explains the duties, structure, and responsibilities of the Linn-Mar 
Community School District Board of Education as per the Iowa Association of School Boards 
(IASB) recommendations and State of Iowa Code. This manual is a living document and is in no 
way meant to be the final word as to how the board will direct its business. Each iteration of the 
board will reflect the personality of that board and may result in additions or revisions to this 
manual. 

Board Authority 
Board authority is derived from State of Iowa Code, which includes many different powers and 
duties of school boards. As a corporate body, the board may transact business only with a 
quorum of its membership present during a regular or special meeting.  
 
According to Dillon’s Rule, a local school board can only do what it is authorized to do per code 
as opposed to home rule where action can be taken unless it is stated in code that the action is 
not allowed. The Linn-Mar Community School District Board of Education policy manual 
includes a listing of the board’s general powers and duties in Policy Series 200. 
 
The following is a partial listing of the duties and powers the board has the authority to carry out 
and reflects the authority vested in local boards of education. 
 

1. Determine major educational needs and develop plans to meet those needs. 
2. Fix time and place of regular and special meetings. 
3. Fill by appointment any vacancies occurring between elections. 
4. Employ a superintendent. 
5. Approve the employment of teachers; principals; other licensed, professional personnel 

and other personnel; and approve their salaries. 
6. Terminate the contract or immediately discharge any employee subject to the provisions 

of any applicable law. 
7. Become members of the Iowa Association of School Boards and pay dues. 
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8. Utilize funds received through gifts, devises, and bequests in the general or schoolhouse 

fund, unless limited by the terms of the grant. 
9. Employ legal counsel and bear the cost of litigation. 
10. Allow all just claims against the school corporation. 
11. Insure against loss of property. 
12. Appoint a board secretary and treasurer. 
13. Require bonds for individuals having custody of school corporation funds, funds from 

extra-curricular activities or other sources, and pay premiums from the general fund. 
14. Determine district attendance centers and the particular school each student will attend. 
15. Provide transportation services. 
16. Acquire, hold, convey, lease, rent, and manage property; real and personal. 
17. Incur indebtedness when authorized by the voters of the school corporation. 
18. Make rules for its own government. 
19. Maintain adequate administration, school staffing, personnel assignment policies, teacher 

qualifications and licensing requirements, facilities, equipment, grounds, graduation 
requirements, instructional requirements and materials, maintenance procedures, and 
policies on extra-curricular activities. 

20. Expel students from school for violation of rules established by the board or when their 
presence is detrimental to the best interests of the school. 

21. Enforce laws prohibiting public school students from becoming members of any fraternity 
or society which is not sanctioned by the board. 

22. Maintain attendance centers based upon the needs of school-age students and may 
include in the educational program additional courses, subjects, or activities that fit the 
needs of the students. 

 

Board Member Responsibilities 
Board member responsibilities include attending board meetings; being prepared in advance by 
reading agendas, supporting documentation, presentation materials, and other informational 
documents; seeking information that is necessary; and suspending all judgement prior to the 
decision-making process at the board table. Effective board members also resist presenting 
surprises at board meetings by abiding by board policies and rules and holding off personal 
decisions until all evidence is in and all board discussion has occurred. 
 
The board is made up of seven members of the Linn-Mar Community School District with each 
member assuming responsibility for the total board’s effectiveness, functions, and efficiency. No 
individual can speak for or act on behalf of the board. The board acts only when a quorum is 
present and when a majority of that quorum reaches a decision. The Linn-Mar Community 
School District Board of Education strives to be unified and professional at all times. This does 
not mean, however, that board members cannot have disagreements or open discussions about 
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district issues. Open discussions are encouraged in order to thoroughly examine each issue. 
Disagreements are to be handled in a respectful manner at all times with board members 
displaying courtesy for each other and for differing points of view. 
 

Board Ethics 
Board member actions, verbal and nonverbal, reflect the attitudes and beliefs of the Linn-Mar 
Community School District. Therefore, board members must conduct themselves in accordance 
with the Iowa Association of School Board’s Code of Ethics as outlined in Policy Series 200. 
 
Board members must avoid conflicts of interest, either real or perceived, related to serving on 
the board. Both Iowa law and board policy describe limitations placed on board members in 
carrying out their duties, but these limitations cannot address every situation where a conflict of 
interest may arise. Therefore, board members must be vigilant in avoiding any actions that may 
be perceived as creating a conflict of interest. 
 
Iowa law states that all actions of the board shall be conducted in public, while at the same time 
the law allows for specific situations and procedures wherein the board may meet in private to 
discuss confidential information. Board members are privy to confidential information in the 
course of their service to the district. It is imperative that each board member respect the 
confidentiality of information shared with them. 
 

Board Guiding Principles   
1. Deliberate in many voices, but govern in one voice. 
2. Cultivate a sense of group responsibility with the understanding that it is the board, not 

the staff or administration, which is responsible for excellence in governance. 
3. Be an active part of the district’s leadership team striving to lead the district through a 

clear mission statement, an articulated vision for the district, shared and commonly 
understood goals, broad and clearly written policies, and continual monitoring of the 
performance of the schools and students. 

4. Be willing to hold itself to the highest standards of excellence in governance and 
professional responsibility, including a willingness to hold individual board members and 
the board as a whole accountable for its actions. 

5. Continually monitor its own processes, performance, and progress. 
6. Vigorously and intelligently advocate for the district and its students on the local, state, 

and national levels. 
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7. Commit both individually and collectively to being well-informed and educated on local, 

state, and national educational issues, initiatives, and practices. 
8. Regularly communicate as one voice while exercising confidentiality, when appropriate, 

to all stakeholders about district performance, direction, initiatives, issues, and ideas. 
9. Formally and informally recognize and celebrate school, staff, and student success. 
10. Insist on the pursuit of excellence on the part of all with a role in the district; staff, 

students, and board members. 
11. Always strive to act in the interest of what is best for all students believing that all 

students can learn and succeed at a high level. 
12. Serve as a model of positive, professional, and ethical conduct. 

 

Board Meetings 
Work Session Agenda Format: 

● 100: Call to Order and Determination of a Quorum 
● 200: Revision and/or Adoption of the Agenda 
● 300: Discussion/Information 
● 400: Adjournment 

 
Work sessions will have the following characteristics: 

1. No formal board action or decisions will take place. 
2. Discussions are informational or for data analysis. 
3. Are for building board awareness and learning. 
4. Are for board team building. 

 
Regular Session Agenda Format: 

● 100: Call to Order and Determination of a Quorum 
● 200: Revision and/or Adoption of the Agenda 
● 300: Recognitions/Proclamations 
● 400: Audience Communications 
● 500: Resolutions/Opening Bids/Public Hearings 
● 600: Informational Reports 
● 700: Unfinished Business 
● 800: New Business 
● 900: Consent Agenda 
● 1000: Communications and Calendar 
● 1100: Adjournment 

 
The board shall make rules for its own governance. The board may make and enforce 
reasonable rules for the conduct of its meetings to assure they are orderly and free from 



7 

interference or interruption by spectators. The Linn-Mar Board of Education has chosen to follow 
Robert’s Rules of Order as a procedural model for operational purposes. 
 
Board meetings are held IN the public, but not FOR the public. Meetings are to conduct district 
business in an open and transparent manner, not to engage in dialogue with the public. Public 
comments are allowed at the start of each open, regular meeting but not during the order of 
business.  
 
Meetings shall be held at a place accessible to the public and at a time reasonably convenient 
to the public, unless such a place or time is impossible or impractical which shall be stated in the 
minutes. The public may use cameras or recording devices at any open meeting. 
 
The public will have an opportunity to address the board at the start of each open meeting. 
Guidelines for addressing the board are outlined in the agenda and shared with the public prior 
to the audience communications section of the meeting. The guidelines are also found in Policy 
Series 200. 
 
When participating in discussion, the board directs the superintendent and administration. The 
directive will be restated for clarity and conciseness by the board president to assure that there 
is common agreement and consensus from the entire board. Board meetings should allow 
business to be transacted efficiently, protect individual rights, and maintain the working 
relationship amongst members. 
 
The role of the superintendent during board meetings will be that of advisor and facilitator in 
helping the board work through its business and reach decisions. As the chief executive officer 
of the district and the chief advisor to the board, the superintendent will provide timely 
information, materials, adequate time for deliberation, and recommendations given prior to 
board meetings and prior to board deliberations when making decisions. Reports, presentations, 
and documentation will follow a format developed by the superintendent and shared with the 
board. 
 
Reports to the board will be concise and will not exceed 15 minutes, including questions. Written 
materials will be provided to the board in advance for their review and preparation for the 
presentations. All visual aids will be of a quality that the board and audience can view from their 
seats. The preferred format is electronic projection. 
 
The board is to come prepared and ready to participate in the discussion and decision-making 
process. The board will also be given advance notice as to whether or not presentations or 
reports are for information only or if they are for deliberations and/or action. 
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Board Advisory Committees 
The administration will inform all advisory committees to the board of requirements as stated in 
legislation regarding open meetings. The Board of Education will be aware that any committee 
that it appoints is under the open meetings law requirement. Care will be taken to assess 
whether a committee already functioning in the district may be used for the purposes of the 
board rather than the creation of a new committee. 
 
Board members are encouraged to be active on committees and other advisory groups that 
function within the district. Board member participation is to be advisory only since it might be 
construed that a board member may have the potential to persuade others with their vote. 
Therefore, no board member will be a committee chairperson or a voting member of a 
committee or advisory group within the district. 

Schedules 
Board members are expected to attend board meetings, school and site visits, special meetings 
for community input, and other meetings and events throughout the district and community. A 
rotating schedule will allow board members to attend Marion City Council meetings in order to 
facilitate communication between the two entities. 
 
Schedules for board meetings, school/site visits, and committee/advisory meetings are 
developed at the beginning of each school year. Ongoing calendars can be found at the end of 
each board meeting agenda. 

Policy 
A school board fulfilling its policy-making duties fulfills the board’s most important function. 
Written board policy represents the school district is managed in a business-like manner and 
informs all of the board’s intent, goals, and objectives. Written policy fosters stability and 
continuity whenever board members or district personnel changes. Written policy also disarms 
critics by providing clear cut, thoroughly researched, and planned solutions. 
 
Written board policies have the same force and effect in a school district as Iowa laws have in 
the state and as federal laws have in the country. 
 
Iowa Code places the authority to develop and adopt policy for a school district in the hands of 
the school board. The Iowa State Department of Education Educational Standards, which set 
the requirements for an accredited education program, require the board to adopt and maintain 
a Board Policy Manual. The Board Policy Manual can be accessed via the district’s website 
(www.linnmar.k12.ia.us). 
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If an issue or area of concern is one that only the board can change and determine, it is policy. If 
an issue or area of concern is one that the administration can change, it is administrative 
regulation. 
 
Policy Development 
The policy development process has been designed so that several sources of input can be 
given to the board regarding review and development of its policies. By law, each board policy 
must be reviewed at least once every five years. 
 
A policy committee made up of board members, the superintendent, and key administrators will 
be used to review board policies and make recommendations to the board. The policy 
committee will meet regularly during the school year to review the policies.  
 
It will be the duty of this committee to review the policies for accuracy, content, appropriateness, 
timelines, and necessity. In order to accomplish this, each member of the committee will review 
current board policies and recommendations for changes that have been communicated to the 
district by the Iowa Association of School Boards (IASB) along with state and federal 
requirements and changes.  
 
Policy committee recommendations will be presented to the board during regular meetings for 
discussion, first and second readings, and adoption upon board approval. 

Relationships and Communications 

There are two types of communications that board members will incur, internal (owner/district) 
and external (customer/patron). Board members should assess and be aware of which type of 
communication they are being engaged in at all times.  
 
As board members engage in communication with various patrons, they should remember that 
patron concerns should be addressed from the lowest level of authority first and then, if not 
satisfied, patrons should work upward to the superintendent or board level. (Ex: teacher>building 
administrator>human resources>superintendent>board) Patrons should be directed to contact the 
superintendent regarding an issue only after exhausting the appropriate channels of 
communication. 
 
Internal Communications and Relationships 
Board members are encouraged to interact and communicate with staff members as a means of 
gathering information and knowledge of the workings of the district. If staff members want board 
members to solve managerial issues, or when a board member is not satisfied with staff 
performance, these situations should be directed to the superintendent for resolution, 
supervision, or evaluation.  
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Board members need to separate their role as a board member from their role as a parent when 
dealing with staff and administrators and should clarify which role they are in when 
communicating with staff and administrators. Administrators or staff may be hesitant to speak 
openly with board members for fear of retribution, especially if the conversation includes a 
complaint about district operations.  
 
Staff should reflect respect for the district and its employees when stating concerns or opinions, 
and their concerns and opinions should be based on factual information not rumors. When 
listening to and speaking with staff members, conversations should be mutually respectful of the 
district, board, and all employees. All board members and staff are governed by the board 
policies which prohibit retaliation, bullying, or discrimination. 
 
The board needs to exercise caution in personnel issues. Board members must always keep in 
mind that they are the final hearing officers in any personnel disputes. If a board member 
becomes involved in a personnel issue, they may need to recuse themselves from a hearing 
due to the possibility of being prejudiced. For that reason, personnel issues should be handled 
only by administrators hired for that purpose. 
 
Any discussion by the board that could be interpreted as evaluative must be done in a meeting 
with the employee given the opportunity to be present to give their side of the issue, as well as 
the option of a closed session. Staff members may try to have board members solve problems 
outside board meetings, or a board member may not be satisfied with staff performance, but 
according to board procedure and policy these situations should be directed to the 
superintendent for resolution, supervision, or evaluation. 
 
The board and staff members (certified and classified) will engage in a variety of communication 
strategies. Board retreats are one option that has been successfully used to further interaction 
and open communication. Current and new recognitions of staff members will be continued and 
created. 
 
Internal Board and Superintendent Relationship/Communications 
Because of the relationship the board and superintendent must have to conduct the work of the 
district it is imperative that they keep each other informed of current issues. There should not be 
surprises at board meetings from either the board or superintendent. Board members will refrain 
from lobbying efforts with other board members outside of meetings. 
 
The superintendent will publicly support the Board of Education and its decisions and the board 
will publicly support the superintendent and his/her decisions. Additionally, each board member 
is expected to publicly support decisions reached by the board as a whole, even if the board 
member voted with the minority on an issue. 
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The superintendent may utilize past board members who are in the community for input and 
information about the perception of the district. 
 
Board members will be charged with maintaining relationships within the board in accordance 
with board standards per the Iowa Association of School Boards (IASB). 
 
External (Public) Relationships and Communications 
Reminder: There are two types of communications that board members will incur, internal (owner) and external 
(customer). Board members should assess and be aware of which type of communication they are being engaged 
in at all times. Patron concerns should be addressed from the lowest level of authority first and then, if not satisfied, 
patrons should work upward to the superintendent or board level. Patrons should be directed to contact the 
superintendent regarding an issue only after exhausting the appropriate channels of communication. 
 
On controversial issues, the board will have a public statement drafted by the superintendent 
that board members may utilize for any public comment that needs to be made. As individuals, 
board members should support the actions and statements of the board. It is board procedure 
that the entire board be polled by the president prior to any public statement being made on 
behalf of the board as a whole. The board president shall be the official spokesperson for the 
board. The superintendent may also speak publicly on behalf of the board. If any board member 
wishes to address a point of view before the public, it is imperative that each board member 
communicates that they are speaking from their own personal viewpoint versus a board 
viewpoint. 
 
The board’s strategic planning process will include a plan for district public relations and 
marketing developed by and implemented by the administration and relevant departments. 
 
 
 
 
 
 
 
 
 
 
 
Board Member Signatures: 

________________________________  ________________________________ 

________________________________  ________________________________ 

________________________________  ________________________________ 

________________________________  Date Signed: _____________________ 
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Appendix A 
 
 

Finance/Audit Committee Commission 
 
Statement of Purpose: 
The purpose of the committee is to assist the board in discharging its responsibilities relating to financial 
oversight, budget, internal controls, financial policies, capital structure, and other related matters while 
helping to achieve the mission and vision of the Linn-Mar District. The Finance/Audit Committee shall 
serve a dual purpose for the district. 
 

1. Finance Role:  
a. Oversee the financial affairs of the district  
b. Review and make recommendations to the board regarding district financial affairs and 

policies 
2. Audit Role: Oversight of external and internal audit processes 

 
Committee Composition: 
The committee shall be made up of up to three members of the Board of Education, the chief financial 
officer/board treasurer, and the business manager/board secretary. Ad hoc members shall be appointed 
on an as needed basis for matters of technical expertise or tacit knowledge. Committee members must 
be capable of: 

● Meeting on a quarterly basis (minimum) 
● Demonstrating a willingness to learn about school finance 
● Broadly understanding the fiduciary responsibility as it relates to public funds 
● Objectively evaluating proposed finance related decisions 
● Asking questions that are representative of the understanding of the rest of the board 
● Bringing a positive, constructive attitude and well-developed emotional intelligence to work with 

the board 
● Effectively communicating financial related matters to the broader constituency 

 
Responsibilities: 

● Monitor the district budget: 1) ensure funds are spent to accomplish strategic initiatives as 
described within the Strategic Plan and 2) ensure the district is operating in a fiscally sustainable 
manner 

● Regularly review financial and operational metrics 
● As appropriate, provide reports and guidance to the full board 
● Review and recommend major district expenditures 
● Ensure compliance of existing policies and/or recommend new policies as it relates to the finance 

and business operations of the district 
● Provide analysis and guidance related to capital and debt issuances 
● Analyze financial implications of any proposed or enacted legislation by local, state, or federal 

governments  
● Confer with the independent auditor to ensure the financial affairs of the district are in order 
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Appendix B 
 

Policy/Governance Committee Commission 
 
Statement of Purpose:  
The Board of Education for the Linn-Mar Community School District calls for the board to appoint a 
Policy/Governance Committee to review and enact board policy to provide broad rules and guidelines 
governing the school district operations, which are developed within the overall framework of state laws 
and regulations as well as help to achieve the mission and vision of the Linn-Mar District and to train 
board members in their work and the work of the district.  
 
The expected outcome from the work of this committee will be to ensure an effective board and district 
by guaranteeing that the board: 

● Has a current policy manual that is responsive to all federal and state laws and requirements 
● Has a policy manual that is responsive to local community needs 
● Has a three-year policy manual review cycle 
● Has a board learning agenda 
● Communicates policy changes to the broader constituency 
● Systematically engages in policy setting, enforcement, and execution 

 
Committee Composition:  
The committee shall be made up of up to three members of the Board of Education (to be appointed at 
the annual organizational meeting): the board secretary, district superintendent, and staffed by a member 
of the executive office. Ad hoc members shall be appointed on an as needed basis for matters of 
technical expertise or tacit knowledge. Committee members must be capable of: 

● Meeting on a quarterly basis (minimum) 
● Objectively evaluating proposed policy changes 
● Identifying, cultivating, and brainstorming avenues of policy development 
● Bringing a positive, constructive attitude and well-developed emotional intelligence to work with 

the board 
● Demonstrating an eagerness to become an expert in high-impact governance 
● Assuming responsibility for developing the board 

 
Commission: 
The committee is commissioned to develop the board by focusing on: 

● Policy: 
o Policy Setting (Governance): 

▪ Lead the board in regularly reviewing and updating the Board Policy Manual 
▪ Help initiate policy design 

o Policy Management (Stewardship): 
▪ Help manage policy library  
▪ Maintain policy history 

o Policy Enforcement and Execution (Operational Implementation): 
▪ Conduct policy performance review and audit 

 
● Board Learning: 

o Create and maintain board learning plan 
o Survey individual board member needs 
o Stay abreast of staff learning plan and district strategic efforts related to staff development 
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● Knowledge: 

o Design and oversee a process of board orientation to include providing information prior to 
election as a board member and, when needed, during the first cycle of board activity for 
new board members. 

o Design and implement an ongoing program of board information and education. 
 

● Effectiveness: 
o Lead the periodic assessment of the board’s performance. Propose, as appropriate, 

changes in board structure, roles, and responsibilities.  
o Provide ongoing counsel to the board president and other board members on steps to 

take to enhance board effectiveness.  
o Regularly review the board’s practices regarding member participation, conflict of interest, 

confidentiality, etc., and suggest improvements as needed.  
o Periodically review and update the board’s policies and practices. 
o Conduct meeting analysis on an as needed basis.   
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Appendix C 
 
 

Career and Technical Education Advisory Committee Commission 
 

Statement of Purpose:  
The Board of Education for the Linn-Mar Community School District calls for the board to appoint a 
Career and Technical Education Advisory Committee to make recommendations to the board in the 
areas of career and technical education (CTE). The expected outcome of this committee will be to 
ensure that students are exposed to a well-rounded experience in the career and technical education 
fields as well as help to achieve the mission and vision of the Linn-Mar District.  
 
Committee Composition:  
The advisory committee shall consist of members representing parents, teachers, administrators, and 
representatives from the community which may include representatives of business, industry, labor, 
community agencies, higher education, or other community constituents. To the extent possible, 
committee membership shall have balanced representation with regard to race, gender, national origin, 
and disability. 
 
Commission: 
The committee is commissioned to:  

1. Receive updates from administration and teaching staff in regard to the Linn-Mar Career and 
Technical Education programs  

2. Discuss and explore the current programs, as well as look at potential enhancements and 
changes to the curriculum and course offerings  

3. Align and implement initiatives from the state and federal levels  
4. Assess progress toward strategic initiatives as outlined in the Strategic Plan 
5. Assess progress at the department, programmatic, and student level and make recommendations 

for future growth opportunities  
6. Report areas of strength and continued areas of focus, as appropriate, to the Board of Education 

and community 
7. Utilize the expertise of the counseling department in order to better facilitate student Pathways to 

Success within the CTE framework 
8. Work with community partners (MEDCO, Marion Chamber of Commerce, City of Marion, 

Kirkwood Community College, Marion Independent School District, Iowa BIG, etc.) to provide 
comprehensive and coordinated opportunities for Linn-Mar students to experience and pursue 
future Pathways to Success within the CTE framework 
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Appendix D 
 

School Improvement Advisory Committee Commission 
 
Statement of Purpose:  
The Code of Iowa (280.12) calls for the board to appoint a School Improvement Advisory Committee 
(SIAC) to make recommendations to the board. This committee is charged to make recommendations to 
the board in several areas based on analysis of the needs assessment data. The board will use these 
recommendations to adopt annual improvement goals that will help to achieve the mission and vision of 
the Linn-Mar District. 
 
Committee Composition:  
The advisory committee shall consist of members representing students, parents, teachers, 
administrators, and representatives from the community which may include representatives of business, 
industry, labor, community agencies, higher education, or other community constituents. To the extent 
possible, committee membership shall have balanced representation with regard to race, gender, 
national origin, and disability (280.12(1)). Ad hoc members shall be appointed on an as needed basis for 
matters of technical expertise or tacit knowledge. 
 
Commission: 
The committee is commissioned to make recommendations to the board to help determine the following: 

1. Major educational needs 
2. Student learning goals 
3. Long-range and annual improvement goals that include, but are not limited to, the state indicators 

that address reading, mathematics, and science achievement 
4. Desired levels of student performance 
5. Progress toward meeting the goals set out in paragraphs “b” through “d” as referenced in the 

Iowa Code 
6. Harassment or bullying prevention goals, programs, training, and other initiatives (280.12(2)) 

 
In addition, the board shall consider recommendations from the School Improvement Advisory 
Committee to infuse character education into the educational program (280.12(3)). 
 
At least annually, the School Improvement Advisory Committee shall also make recommendations to the 
board with regard to, but not limited to, the following: 

1. Progress achieved with the annual improvement goals for the state indicators that address 
reading, mathematics, and science; 

2. Progress achieved with other locally determined core indicators; and 
3. Annual improvement goals for the state indicators that address reading, mathematics, and 

science achievement. 
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Appendix E 
 

 
Linn-Mar Community School District/City of Marion 

Community Collaboration Advisory Committee Commission 
  
Statement of Purpose: 
The Board of Education for the Linn-Mar community School District calls for the board to appoint a 
Community Collaboration Advisory Committee to increase transparency, communication, and 
collaboration between the Linn-Mar Community School District and Marion City Officials, per board 
Policy 205.4 - The Board’s Relationship with Elected Officials. 
  
The expected outcome from the work of this advisory committee will be to ensure an effective board and 
district by focusing with the City of Marion on: 

● The ever-expanding growth of the district and city 
● The potential impact growth has on planning, zoning, ordinance, communications, education, 

safety, etc. 
 
The advisory will share their knowledge and feedback with the Linn-Mar Board of Education, but will not 
have the authority to govern or issue directives. 
  
Committee Composition: 
The committee shall be made up of a member of the Linn-Mar Board of Education (with a minimum of 
two years if experience on the board); a member of the Marion City Council; the superintendent, City 
Mayor, City Manager, and members of the Linn-Mar Community School District administration; Marion 
Planning & Zoning Committee; and others on an as needed basis. Members of the Linn-Mar Community 
School District administration will be appointed by the Superintendent of Schools. Committee members 
must be capable of: 

● Meeting three times per year (minimum) 
● Evaluating the short and long-term implications of community growth and the impact on the 

district 
● Advise the need for ad hoc task forces to address the impact of community growth within the 

district (i.e. – boundary task force, equity, facilities, etc.) 
  
Meeting Structure: The committee will meet at least three times per calendar year. Meeting dates and 
times to be scheduled and communicated by July 1st for the following year. Additional meetings 
scheduled on an as needed basis. Advisory members will meet in a spirit of collaboration, open 
communication, and with respect for all voices at the table. 
  
Commission: 
The Community Collaboration Advisory Committee will work together to increase communication 
between the Linn-Mar Community School District and city officials to address the ever-changing needs of 
the school district and community due to increased growth. Advisory members will work together to share 
feedback on planning, community needs and concerns, and partnerships that will benefit the entire 
community and student learning. 
  
The effectiveness of the advisory will be monitored by setting agendas prior to each meeting, recording 
meeting minutes, and sharing the official minutes with the Linn-Mar Board of Education/Administration 
and Marion City Council/City Officials. During each meeting, members will review the previous meeting 
minutes to ensure any pending issues, concerns, or needs are addressed accordingly. 



 

 

      Inspire Learning. 
Unlock Potential. 

Empower Achievement. 
 

 
School Board Minutes 

Work Session 
August 27, 2018 

 
 
 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 5:00 
PM in the boardroom of the Learning Resource Center. Roll was taken to determine a quorum. 
Present: Anderson, Nelson, Wall, and Weaver. Absent: AbouAssaly, Isenberg, and Lausen. Lausen 
arrived at 5:01 PM. 
   
           
200: Adoption of the Agenda Motion 019-08-27 
Motion by Weaver to adopt the agenda as presented, second by Wall. Voice vote, all ayes. Motion 
carried. 
 
 
300: Work Session 
Mr. Joe Crozier, Retired Grant Wood Area Education Agency Chief Administrator, facilitated a 
learning session with Superintendent Bisgard and the board that focused on laying a foundation for 
positive and productive working relationships as they transition together into the new school year. 
 
 
400: Adjournment Motion 020-08-27 
Motion by Wall to adjourn the work session at 6:33 PM, second by Anderson. Voice vote, all ayes. 
Motion carried. 
 

 
 

____________________________________ 
Sondra Nelson, Board President 

 
 
 

____________________________________ 
JT Anderson, Board Secretary 
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School Board Minutes 
 Regular Meeting 
August 27, 2018 

 
 
 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education regular meeting was called to order at 
7:00 PM in the boardroom of the Learning Resource Center. Roll was taken to determine a quorum. 
Present: Anderson, Isenberg, Lausen, Nelson, and Weaver. Absent: AbouAssaly and Wall. 
           
200: Adoption of the Agenda Motion 021-08-27 
Motion by Anderson to adopt the agenda as presented, second by Lausen. Voice vote, all ayes. 
Motion carried. 
 
300: Audience Communications 
 
400: Informational Reports:  
 
401: Facilities Advisory Committee – August 14th   
Superintendent Bisgard shared the district has received three letters of support for the bond vote from 
MEDCO, the Linn-Mar Education Association, and The Gazette. The committee is also hopeful that 
the Marion Chamber of Commerce will be submitting a letter of support. Bisgard also shared 
information on the communications distributed to Linn-Mar residents regarding the bond campaign. 
 
402: Marion City Council – August 16th   
Isenberg reported the only topic pertaining to the district was the Council’s vote to rezone property 
between Alburnett Road and Irish Drive north of Tower Terrace. 
 
403: Cabinet Updates – Exhibit 403.1 
Bisgard called to attention the following items from the Cabinet Updates: the district welcomed 30 
new teachers this year, tentative/unofficial enrollment counts show the district is up approximately 
125 students, and kudos to the Technology Services staff for prepping 1,100 new computers over the 
summer. Bisgard also shared a timeline of today’s district lockout that was a precautionary measure 
recommended by the Marion Police Department as they investigated a potential social media threat. 
 
500: Unfinished Business 
 
600: New Business 
 
601: Open Enrollment Requests Motion 022-08-27                
Motion by Lausen to approve the open enrollment requests as presented, second by Anderson. Voice 
vote, all ayes. Motion carried. 
 
Approved In 

Name Grade Resident District Reason 
Duess, Preston K Marion Independent On time 
Matous, Jalee 9th Cedar Rapids CSD Good cause 
Salvador, Liam 1st Cedar Rapids CSD Good cause 
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Approved Out 
Name Grade Requested District Reason 

Urban, Jacquelyn 10th Clayton Ridge CSD Good cause 
 
Denied In 

Name Grade Resident District Reason 
Sinkey, Caitlyn 10th Central City CSD Late, no good cause 

 
Denied Out 

Name Grade Requested District Reason 
Kimm, Melissa 12th Clayton Ridge CSD Late, no good cause 

 
700: Consent Agenda 
   
701: Personnel            
    
Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Lake, Michele BW: 1st Gr Teacher 8/15/18 MA, Step 17 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Arenson, Deborah IC: General Ed Assistant 8/17/18 LMSEAA I, Step 6 
Banes, Terri WF: Student Support Associate 8/17/18 LMSEAA II, Step 10 
Banks, Patricia HS: Student Support Associate 8/17/18 LMSEAA II, Step 10 
Boddicker, Katie NE: Student Support Associate 8/17/18 LMSEAA II, Step 7 
Brandt, Mykaela EH: Student Support Associate 8/27/18 LMSEAA II, Step 6 
Collins, Connie WF: Student Support Associate 8/17/18 LMSEAA II, Step 10 
Eustice, Andrea EX: Student Support Associate 8/21/18 LMSEAA II, Step 10 
Finocchiaro, Josie WF: Student Support Associate 8/17/18 LMSEAA II, Step 6 
Hawk, Mackenzie WF: Student Support Associate 8/17/18 LMSEAA II, Step 6 
Johnson, Aimee EX: Student Support Associate 8/16/18 LMSEAA II, Step 10 
Larson, Carla WF: Part-time General Ed Assistant 8/17/18 LMSEAA I, Step 9 
Law, Lori WF: Student Support Associate 8/17/18 LMSEAA II, Step 10 
Miller, Sara NE: Student Support Assoc – From part-time to full-time 8/17/18 Same 
Newport, Corinne LG: Part-time Student Support Associate 8/17/18 LMSEAA II, Step 10 
Oberman, Katherine EH: Student Support Associate 8/17/18 LMSEAA II, Step 6 
Peter, Brandi AC: Lead Aquatic Assistant 8/16/18 $15.00/hour 
Pfiffner, Megan HS: Student Support Associate 8/17/18 LMSEAA II, Step 6 
Polfer, Nicole EH: Student Support Associate 8/17/18 LMSEAA II, Step 6 
Reece, Ashley WF: Student Support Associate 8/17/18 LMSEAA II, Step 6 
Roshar, Brenda WF: Student Support Associate 8/17/18 LMSEAA II, Step 10 
Schiek, Chyan WF: From Gen Ed Assistant to Paraprofessional 8/17/18 LMSEAA V, Step 15 
Spore, Peggy NS: Echo Hill General Help 8/17/18 PTNS, Step 1 
Tyson, Anna BW: Student Support Associate 8/17/18 LMSEAA II, Step 6 
Vis, Tiffany NS: Novak General Help/Baker 8/15/18 PTNS, Step 1 
Waller, Jamie LG: Paraprofessional 8/14/18 LMSEAA V, Step 6 
Yeisley, Mackenzie From WF to Four Oaks Student Support Associate 8/17/18 Same 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 
Barlow, Wakeisia SC: Student Support Associate 8/17/18 Personal 
Dempsey, Riley O&M: Seasonal Help 8/10/18 Position ended 
Fulton, Kearstyn OR: Student Support Associate 8/13/18 Personal 
Grensteiner, Makayla EH: Student Support Associate 8/10/18 Personal 
Harre, Julie NE: Student Support Associate 8/22/18 Personal 
Johnson, Lora LG: Paraprofessional 8/7/18 Personal 
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Name Assignment Dept Action Reason 
Merrill, Gail NS: Indian Creek General Help/Cashier 8/13/18 Personal 
Messer, Kelly NE: Student Support Associate 8/15/18 Personal 
Raiche, Sam AC: Academic Aquatic Instructor 8/23/18 Termination 
Reinier, Jennifer NE: General Help 8/9/18 Other employment 
Sunnes, Misty OR: Student Support Associate 8/17/18 Personal 
Taylor-Marin, Shawn NS: High School General Help 8/21/18 Personal 
Thies, Jody IC: General Ed Assistant 8/14/18 Other employment 

 
Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Arrington, Adrian HS: Assistant Football Coach 8/6/18 $3,000 
Cory, Nic EX: From Asst 7th to Asst 8th Gr Volleyball Coach 8/17/18 Same 
Murray, Lindsey EX: Assistant 7th Gr Volleyball Coach 8/17/18 $2,856 
Martens, Nick HS: Assistant Football Coach 8/6/18 $1,750 
Walters, Luke HS: Assistant Football Coach 8/6/18 $1,750 
Wundrum, Chris OR: Assistant Boys Tennis Coach 8/24/18 $2,856 

 
Extra-Curricular: Resignation 

Name Assignment Dept Action Reason 
Ness, Christy HS: Cheerleading Coach 8/14/18 Personal 
Raiche, Sam HS: Assistant Varsity Boys Swim Coach 8/23/18 Termination 

 
702: Approval of August 13th Minutes – Exhibit 702.1                    
 
703: Approval of Bills – Exhibit 703.1 
 
704: Approval of Contracts – Exhibits 704.1-2 

1. Non-commercial licensing agreement with Eric Hoekstra, manager of 3rd gr boys basketball  
2. Extended service agreement with Daktronics for the Aquatic Center 
3. Interagency agreements for special education with Cedar Rapids CSD (1). For student 

confidentiality, exhibits not provided. 
 
705: Disposition of Obsolete Equipment  
Per Iowa Code (§§ 297.22-25) and policy 902.6, the district will list for sale obsolete equipment and 
furnishings on GovDeals.com. Items for sale: Various school furniture. 
 
706: Informational Reports – Exhibits 706.1-2 

1. School Finance and Cash Balance Reports as of 7/31/17 
2. School Finance and Cash Balance Reports as of 7/31/18 

 
707: Approval of the Consent Agenda Motion 023-08-27 
Motion by Isenberg to approve the consent agenda as presented, second by Lausen. Voice vote, all 
ayes. Motion carried. 
 
800: Board Communications/Calendar/Committees/Advisories 
 
801: Board Communications 
A reminder was shared about the presentation on human trafficking that is being sponsored by the 
Marion Police Department at 6:30 PM on August 30th in the high school Little Theater.  
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802: Board Calendar 
 

Date Time Event Location 
August 28 2:00 PM Facilities Advisory Committee LRC Room 5 
August 28 6:30 PM Bond Informational Meeting/Open House Bowman Woods Elementary 

Date Time Event Location 
September 4 2:00 PM Facilities Advisory Committee LRC Room 5 
September 6 5:30 PM Marion City Council City Hall 

September 10 5:00 PM Board Regular Meeting (No work session or meal) LRC Boardroom 
September 20 7:30 AM Finance/Audit Committee LRC Room 203 
September 20 5:30 PM Marion City Council City Hall 

September 24 5:00 PM 
7:00 PM 

Board Work Session 
Board Annual Meeting LRC Boardroom 

September 26 11:30 AM Policy/Governance Committee Superintendent’s Conf Rm 
September 28 7:30 AM Board Visit Novak Elementary 

Date Time Event Location 
October 4 5:30 PM Marion City Council City Hall 
October 8 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Meeting 

LRC Boardroom 

October 10 3:45 PM Career & Technical Education Advisory LRC Boardroom 
October 12 11:30 AM Board Visit Indian Creek Elementary 
October 13 8:30 AM Coffee & Conversation Oak Ridge Middle School 
October 18 7:30 AM Finance/Audit Committee LRC Room 203 
October 18 5:30 PM Marion City Council City Hall 
October 22 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Meeting 

LRC Boardroom 

October 24 11:30 AM Marion Chamber of Commerce Annual Meeting CR Marriott 
October 25 All Day America Reads Day District-wide 

 
803: Committees/Advisories 
 

Committees/Advisories Board/Administrative Participants 

Finance/Audit Committee Bisgard, J. Anderson, AbouAssaly, Lausen, Wall 

Policy/Governance Committee Bisgard, J. Anderson, B. Anderson, Isenberg, Weaver 

Career & Technical Education Advisory Committee Wear, Wall 

School Improvement Advisory Committee Wear, AbouAssaly 

Community Collaboration Advisory Committee Bisgard, Nelson 

Iowa BIG Advisory Board Bisgard, Isenberg 

Facilities Advisory Committee Bisgard, Nelson, AbouAssaly 

 
900: Adjournment Motion 024-08-27 
Motion by Lausen to adjourn the regular meeting at 7:25 PM, second by Anderson. Voice vote, all 
ayes. Motion carried. 
 
 

____________________________________ 
Sondra Nelson, Board President 

 
 
 

____________________________________ 
JT Anderson, Board Secretary 
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LICENSE AGREEMENT
NON-COMMERCIAL

This license agreement (“Agreement”) is made on the Effective Date, as defined in the 
signature block, by Linn-Mar Community School District, an Iowa school corporation 
(“Licensor”), and the undersigned (“Licensee”).

1. Definitions

1.1 “Trademarks” means the word and logo marks depicted in Exhibit A.

1.2 “Licensed Product” means products bearing the Trademarks. 

1.3 “Royalty Rate” means the percentage defined in Exhibit B.

1.4 “Net Sales” means Licensee’s gross invoice amount billed to customers of 
Licensed Products, less discounts and allowances actually shown on the invoice and, 
further, less any bona fide returns supported by credit memoranda actually issued to 
the customers. No other costs incurred in the manufacturing, selling, advertising, and 
distribution of the Licensed Products shall be deducted nor shall any deduction be 
allowed for any uncollectible accounts or allowances.

1.5 “Licensed Market” means the types of products that may be marked with the 
Trademarks, as defined in Exhibit B.

1.6 “Customers” means the people to whom Licensed Products may be sold, as 
defined in Exhibit B.

1.7 “Term” means the period of time, as defined in Exhibit B, starting from the 
Effective Date. 

2. LICENSE

2.1 Scope of License. Licensor grants to Licensee a non-exclusive license to make, 
have made and sell Licensed Products in the Licensed Market throughout the world 
to Customers. Licensee shall not have the right to sub-license beyond the extent 
necessary to manufacture the Licensed Products. Licensee shall make no other use of 
the Trademarks.

2.2 Royalty. Licensee shall pay Licensor a royalty equal to the Royalty Rate times 
Net Sales.

2.3 Code of Conduct. The grant of the license to the Licensee is contingent upon 
Licensee agreeing to and adhering to the Code of Conduct, attached at Exhibit C.

3. LICENSOR’S CONTROL
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3.1 In order to protect and preserve Licensor’s rights in the Trademarks, Licensee 
agrees that (i) prior to the first use of the Trademarks by Licensee, Licensee shall obtain 
Licensor’s approval of all aspects of such use, including quality of the Licensed Product; 
and (ii) once Licensee’s use of the Trademarks is initially approved by Licensor, any 
subsequent modification in such use, including changes in quality of the Licensed 
Product, must be reviewed and approved by Licensor prior to implementation of such 
modification. Licensor may terminate this Agreement if Licensee fails to abide by these 
quality control provisions.

4. USE OF THE TRADEMARK

4.1 Trademark Format. Licensor retains the right to specify, from time to time, the 
format in which Licensee shall use the Trademarks, and Licensee shall only use the 
Trademarks in a format approved by Licensor.

4.2 Proper Notice and Acknowledgment. Every use of the Trademark by Licensee 
shall incorporate a superscript TM or a circle enclosing an R, as directed by Licensor.

4.3 Impairment of Licensor’s Rights. Whether during or after the term of this 
Agreement, Licensee shall not challenge or otherwise impair Licensor’s rights in the 
Trademarks. Licensee shall not apply for the registration of, or cause or allow the filing 
of an application for the registration of, a tradename, trademark or service mark which is 
identical to or confusingly similar to any of the Trademarks.

4.4 Licensor’s Rights and Remedies. Licensee agrees that Licensor retains, and may 
exercise, all rights and remedies available to Licensor as a result of Licensee’s breach 
of this Agreement, misuse of the Trademarks, or any other use of the Trademarks by 
Licensee which is not expressly permitted by this Agreement.

5. TERMINATION

5.1 Termination without Cause. Either party may terminate this Agreement, with or 
without cause, by delivering written notice of termination to the other party, and, unless 
a later date is specified in such notice, termination shall be effective thirty (30) days 
after the date such notice is given.

5.2 Termination for Cause. Notwithstanding the provisions of Section 5.1, this 
Agreement shall automatically terminate without notice from Licensor if: (i) Licensee 
violates the Code of Conduct; (ii) Licensee attempts to assign, transfer or otherwise 
convey, without first obtaining Licensor’s written consent, any of the rights granted 
to Licensee; (iii) Licensee fails to obtain Licensor’s approval of Licensee’s use of the 
Trademark in accordance with Section 3 of this Agreement; (iv) Licensee uses the 
Trademark in a manner in violation of, or otherwise inconsistent with, the restrictions 
imposed by or in connection with Section 4 of this Agreement; or (v) Licensee uses the 
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Trademark in a manner not expressly permitted by this Agreement.

5.3 Effect of Termination. All rights granted by this Agreement, shall expire upon 
termination of this Agreement, and upon termination Licensee shall immediately cease 
and desist from all further use of the Trademarks, except that Licensee may continue to 
sell off Licensed Products in its inventory for a period of ninety (90) days.

6. REPORTING AND PAYMENTS

6.1 Licensee shall provide Licensor a report within thirty (30) of the end of each 
Reporting Period, as defined in Exhibit B. The report shall detail the number of Licensed 
Products sold, the Net Sales of Licensed Products and royalties due. The report shall 
be accompanied by payment of the royalties due. If no royalties are due, the report shall 
so state.

7. MISCELLANEOUS

7.1 Indemnification. Licensee agrees to indemnify and hold harmless Licensor and 
its board, officers, employees and contractors from any and all claims or allegations 
for damage or injury to persons or property or for loss of life or limb under any product 
liability, tort liability or similar cause of action arising out of or in connection with (i) its 
activities or (ii) the use of Licensed Products by third parties.

7.2 Assignment. Except as permitted, Licensee shall not assign, sublicense, transfer, 
or otherwise convey Licensee’s rights or obligations without Licensor’s prior written 
consent. 

7.3 Applicable Law. This Agreement shall be interpreted, construed, and enforced 
pursuant to, and in accordance with, the laws of the State of Iowa. Parties agree that 
jurisdiction is proper in the courts of Linn County, Iowa.

7.4 Entire Agreement. This Agreement supersedes all previous agreements, 
understandings, and arrangements between the parties, whether oral or written, and 
constitutes the entire agreement between the parties.

7.5 Amendments. This Agreement may not be modified except by an agreement in 
writing executed by the parties hereto.

7.6 Waivers. The waiver by either party of a breach or other violation of any provision 
of this Agreement shall not operate as a waiver of any subsequent breach of the same 
or other provision of this Agreement.

7.7 Notice. All communication to be given under this Agreement shall be in writing 
and shall be delivered by hand, by facsimile, by registered or certified mail through the 
United States postal service, or by courier service at the addresses listed below.
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Exhibit A

a) b)

c) d)

e) f)

g) Linn-Mar Community School District

h) Linn-Mar Lions
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Exhibit B

Non-commercial

Royalty Rate: 0%

Licensed Markets: 1) Nothing prohibited by the Code of Conduct; 2) Licensor approved 
clothing for members of the group such as uniforms or event T-shirts; and 3) Licensor 
approved promotional materials for the group

Customers: Members of the group

Term: 5 years

Reporting Period: Annually
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CODE OF CONDUCT 
NON-COMMERCIAL 

Prohibited Items. License shall not use any Trademarks in connection with the promotion 
of sexual activity or tobacco, alcohol or illegal drug use including refraining from using the 

Trademarks: i) in combinations with any positive or neutral mention of sexual activity, 
tobacco, alcohol or illegal drugs; and ii) on any item used during sexual activity or used for 

consuming tobacco, alcohol or illegal drugs. 

Expected Behavior. License agrees to abide by, and have their members, parents of 
members, coaches, and supporters abide by the following standards of behavior:  

The use of profane or abusive language is not acceptable. Extreme verbal outbursts show a 
lack of self-control and immaturity; these reflect negatively on the Licensor, Licensee and 

the individual and should be avoided. 

There is an expectation that all individuals representing the Licensor be courteous, mature, 
cooperative and respectful at all times. Individuals should conduct themselves with the 

knowledge that they, alone, are responsible for their own actions. 

In all situations, competitors are expected to perform to the best of their ability, within the 

context of specific rules of their competition. Sportsmanship and fair play to teammates, 
opponents, and officials, should be in the forefront of a competitor’s basic philosophy and 

attitude.  

Students should present a neat appearance at all functions with adults using discretion 
regarding their appearance.  

Realizing that academics are the priority of the high school years, students are expected to 
maintain acceptable standards of academic achievement. It is understood by all that 

academic responsibilities include attendance, punctuality, cooperation, general good 
behavior, respect for teachers and fellow students, and a genuine effort on all homework 

assignments, tests, projects and examinations.  
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Independent Contractor Agreement 
Linn-Mar Community School District 

 
 
WHEREAS, Linn-Mar Community School District (“District”), a school corporation, 
intends to contract with _Allen Chapman, Independent Contractor (“IC”), for the 
performance of certain services,  
 
THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES AND 
REPRESENTATIONS SET FORTH HEREIN THE PARTIES AGREE AS 
FOLLOWS: 
 

1. SERVICES TO BE PERFORMED: ____All-State Quartet Work__ 
 

2. GROUP /DEPARTMENT WORKING WITH _LMHS Choir 
 

3. AMOUNT of PAYMENT: _____$1500____ 
 

Total fees for services performed under this Agreement will be paid by the District 
within thirty (30) days after receipt of invoice from the IC upon completion of all 

services on ___October 15, 2018(date of completion)___. 
 

An invoice for services should be sent to: Linn-Mar Community School District, 
Attention:  Angie Morrison, 2999 N 10th St. Marion IA 52302. 

 
4. INDEPENDENT CONTRACTOR RELATIONSHIP:  The parties intend 

that this Independent Contractor Agreement create an independent contractor 
relationship between them.  District is interested only in the end results 
achieved by the Services of the IC and that they conform to the requirements 
specified in this Agreement.  The manner of achieving those results and the 
right to exercise control or direction as to the details, means and method by 
which the Services are completed is the responsibility of the IC.  The IC is not 
an agent or employee of District for any purpose.  Neither party shall be 
considered to be an agent, master or servant of the other party for any purpose 
whatsoever, and neither has any authority to enter into any contract, assume 
any obligations or make any warranties or representations on behalf of the 
other.  District is not responsible for deducting from payments to IC any 
amounts for taxes, insurance or other similar items relating to IC.  
Accordingly, IC shall be responsible for payment of all taxes arising out of 
IC’s activities in accordance with this Independent Contractor Agreement, 
including by way of illustration but not limitation, federal and state income tax, 
social security tax (FICA), unemployment insurance taxes (FUTA), and any 
other taxes or business license fees as required.  The IC shall further assume 

Exhibit 704.4



exclusive responsibility for the filing of all tax returns due in connection with 
all amounts paid to IC under the terms of this Independent Contractor 
Agreement. 

 
5. PAYROLL OR EMPLOYMENT TAXES:  No payroll or employment taxes 

of any kind shall be withheld or paid with respect to payments to IC.  The 
payroll or employment taxes that are subject to this paragraph include, but are 
not limited to, FICA (social security tax), FUTA (federal unemployment tax), 
federal income tax, state income tax and state unemployment insurance tax. 

 
6. FRINGE BENEFITS:  IC is not eligible for, and shall not participate in, any 

employee pension, health, disability or other fringe benefit plan of the District. 
 
 

7. INSURANCE:  No workers’ compensation insurance, or any other type of 
insurance (including, but not limited to, professional liability insurance) has 
been or will be obtained, by the District on account of IC.  IC shall comply 
with the workers’ compensation laws (and all other applicable law) with 
respect to IC’s employment. 

 
8. INDEMNIFICATION: The IC shall indemnify and hold District harmless from 

and against all liabilities, claims, debts, taxes, obligations, costs and expenses 
(including reasonable attorney’s fees, court costs and costs of appeal) that District 
may incur or sustain as a result of any breach of this Independent Contractor 
Agreement or negligent or other wrongful conduct in the performance of this 
Independent Contractor Agreement by IC, or as a result of failure to pay any 
employment or income taxes arising out of IC’s performance of Services for the 
District.   If a suit, action, arbitration or other proceeding is instituted in connection 
with any controversy arising out of this Agreement or to interpret or enforce any 
rights under this Agreement, the prevailing party shall be entitled to recover from the 
non-prevailing party all attorney fees, costs, expert witness fees, and litigation 
expenses incurred by the prevailing party, including those incurred on appeal. 

 
9. TERM:  This Agreement shall begin on ___9/10____, 2018 and shall continue 

in effect until _10/15___, 2018_, unless earlier terminated by either party in 
accordance with Section 11. 

 
10. TERMINATION.  This Agreement may be terminated by either party, 

without cause, upon seven (7) days written notice.  Upon termination, IC shall 
be compensated for all work performed prior to the date of termination. 

 
11. ASSIGNMENT:  IC acknowledges that IC’s services are unique and personal.  

Accordingly, IC may not assign IC’s rights or delegate IC’s duties or 



obligations under this Independent Contractor Agreement without the prior 
written consent of District.   

 
12. AMENDMENTS:  This Independent Contractor Agreement may be 

supplemented, amended or revised only in writing by mutual agreement of the 
parties. 

 
13. GOVERNING LAW:  This Independent Contractor Agreement shall be 

governed by and construed pursuant to the laws of the State of Iowa. 
 

14. ENTIRE AGREEMENT: This is the entire agreement of the parties and no 
other representations, promises or agreements, oral or otherwise, shall be of 
any force or effect. 
 

 
This Agreement signed and dated this 31 day of August, 2018 
 
 
Independent Contractor 
 

By:  
  
Title: Allen Chapman 

Linn-Mar Community School District 
  
By: 
_________________________________
_ 
 
Board President
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Independent Contractor Agreement 
Linn-Mar Community School District 

 
 

WHEREAS, Linn-
intends to contract with __Brad Lampe_________, Independent 
the performance of certain services,  
 
THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES AND 
REPRESENTATIONS SET FORTH HEREIN THE PARTIES AGREE AS 
FOLLOWS: 
 

1. SERVICES TO BE PERFORMED: Marching Band Festival Adjudicator 
 

2. GROUP /DEPARTMENT WORKING WITH Marching Band_________ 
 

3. AMOUNT of PAYMENT: ______$340 + mileage at .39/mile____________ 
 

Total fees for services performed under this Agreement will be paid by the District 
within thirty (30) days after receipt of invoice from the IC upon completion of all 

services on ___September 22, 2018  (date of completion)___. 
 

An invoice for services should be sent to: Linn-Mar Community School District, 
Attention:  Angie Morrison, 2999 N 10th St. Marion IA 52302. 

 
4. INDEPENDENT CONTRACTOR RELATIONSHIP:  The parties intend 

that this Independent Contractor Agreement create an independent contractor 
relationship between them.  District is interested only in the end results 
achieved by the Services of the IC and that they conform to the requirements 
specified in this Agreement.  The manner of achieving those results and the 
right to exercise control or direction as to the details, means and method by 
which the Services are completed is the responsibility of the IC.  The IC is not 
an agent or employee of District for any purpose.  Neither party shall be 
considered to be an agent, master or servant of the other party for any purpose 
whatsoever, and neither has any authority to enter into any contract, assume 
any obligations or make any warranties or representations on behalf of the 
other.  District is not responsible for deducting from payments to IC any 
amounts for taxes, insurance or other similar items relating to IC.  
Accordingly, IC shall be responsible for payment of all taxes arising out of 

including by way of illustration but not limitation, federal and state income tax, 
social security tax (FICA), unemployment insurance taxes (FUTA), and any 
other taxes or business license fees as required.  The IC shall further assume 

Exhibit 704.9



exclusive responsibility for the filing of all tax returns due in connection with 
all amounts paid to IC under the terms of this Independent Contractor 
Agreement. 

 
5. PAYROLL OR EMPLOYMENT TAXES:  No payroll or employment taxes 

of any kind shall be withheld or paid with respect to payments to IC.  The 
payroll or employment taxes that are subject to this paragraph include, but are 
not limited to, FICA (social security tax), FUTA (federal unemployment tax), 
federal income tax, state income tax and state unemployment insurance tax. 

 
6. FRINGE BENEFITS:  IC is not eligible for, and shall not participate in, any 

employee pension, health, disability or other fringe benefit plan of the District. 
 
 

7. INSURANCE:  
insurance (including, but not limited to, professional liability insurance) has 
been or will be obtained, by the District on account of IC.  IC shall comply 

all other applicable law) with 
 

 
8. INDEMNIFICATION: The IC shall indemnify and hold District harmless from 

and against all liabilities, claims, debts, taxes, obligations, costs and expenses 
urt costs and costs of appeal) that District 

may incur or sustain as a result of any breach of this Independent Contractor 
Agreement or negligent or other wrongful conduct in the performance of this 
Independent Contractor Agreement by IC, or as a result of failure to pay any 

District.   If a suit, action, arbitration or other proceeding is instituted in connection 
with any controversy arising out of this Agreement or to interpret or enforce any 
rights under this Agreement, the prevailing party shall be entitled to recover from the 
non-prevailing party all attorney fees, costs, expert witness fees, and litigation 
expenses incurred by the prevailing party, including those incurred on appeal. 

 
9. TERM:  This Agreement shall begin on ___September 22____, 2018  and 

shall continue in effect until _September 22__, 2018, unless earlier terminated 
by either party in accordance with Section 11. 

 
10. TERMINATION.  This Agreement may be terminated by either party, 

without cause, upon seven (7) days written notice.  Upon termination, IC shall 
be compensated for all work performed prior to the date of termination. 

 
11. ASSIGNMENT:  

Accordingly, IC may not a
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Independent Contractor Agreement 
Linn-Mar Community School District 

 
 

WHEREAS, Linn-Mar Community School District (“District”), a school corporation, 
intends to contract with __Steve Shanley_________, Independent Contractor (“IC”), for 
the performance of certain services,  
 
THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES AND 
REPRESENTATIONS SET FORTH HEREIN THE PARTIES AGREE AS 
FOLLOWS: 
 

1. SERVICES TO BE PERFORMED: Marching Band Festival Adjudicator 
 

2. GROUP /DEPARTMENT WORKING WITH _Marching Band_ 
 

3. AMOUNT of PAYMENT: ___$340 + mileage at .39/mile____ 
 

Total fees for services performed under this Agreement will be paid by the District 
within thirty (30) days after receipt of invoice from the IC upon completion of all 

services on ___September 22, 2018 (date of completion)___. 
 

An invoice for services should be sent to: Linn-Mar Community School District, 
Attention:  Angie Morrison, 2999 N 10th St. Marion IA 52302. 

 
4. INDEPENDENT CONTRACTOR RELATIONSHIP:  The parties intend 

that this Independent Contractor Agreement create an independent contractor 
relationship between them.  District is interested only in the end results 
achieved by the Services of the IC and that they conform to the requirements 
specified in this Agreement.  The manner of achieving those results and the 
right to exercise control or direction as to the details, means and method by 
which the Services are completed is the responsibility of the IC.  The IC is not 
an agent or employee of District for any purpose.  Neither party shall be 
considered to be an agent, master or servant of the other party for any purpose 
whatsoever, and neither has any authority to enter into any contract, assume 
any obligations or make any warranties or representations on behalf of the 
other.  District is not responsible for deducting from payments to IC any 
amounts for taxes, insurance or other similar items relating to IC.  
Accordingly, IC shall be responsible for payment of all taxes arising out of 
IC’s activities in accordance with this Independent Contractor Agreement, 
including by way of illustration but not limitation, federal and state income tax, 
social security tax (FICA), unemployment insurance taxes (FUTA), and any 
other taxes or business license fees as required.  The IC shall further assume 
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exclusive responsibility for the filing of all tax returns due in connection with 
all amounts paid to IC under the terms of this Independent Contractor 
Agreement. 

 
5. PAYROLL OR EMPLOYMENT TAXES:  No payroll or employment taxes 

of any kind shall be withheld or paid with respect to payments to IC.  The 
payroll or employment taxes that are subject to this paragraph include, but are 
not limited to, FICA (social security tax), FUTA (federal unemployment tax), 
federal income tax, state income tax and state unemployment insurance tax. 

 
6. FRINGE BENEFITS:  IC is not eligible for, and shall not participate in, any 

employee pension, health, disability or other fringe benefit plan of the District. 
 
 

7. INSURANCE:  No workers’ compensation insurance, or any other type of 
insurance (including, but not limited to, professional liability insurance) has 
been or will be obtained, by the District on account of IC.  IC shall comply 
with the workers’ compensation laws (and all other applicable law) with 
respect to IC’s employment. 

 
8. INDEMNIFICATION: The IC shall indemnify and hold District harmless from 

and against all liabilities, claims, debts, taxes, obligations, costs and expenses 
(including reasonable attorney’s fees, court costs and costs of appeal) that District 
may incur or sustain as a result of any breach of this Independent Contractor 
Agreement or negligent or other wrongful conduct in the performance of this 
Independent Contractor Agreement by IC, or as a result of failure to pay any 
employment or income taxes arising out of IC’s performance of Services for the 
District.   If a suit, action, arbitration or other proceeding is instituted in connection 
with any controversy arising out of this Agreement or to interpret or enforce any 
rights under this Agreement, the prevailing party shall be entitled to recover from the 
non-prevailing party all attorney fees, costs, expert witness fees, and litigation 
expenses incurred by the prevailing party, including those incurred on appeal. 

 
9. TERM:  This Agreement shall begin on __September 22___, 2018  and shall 

continue in effect until _September 22___, 2018, unless earlier terminated by 
either party in accordance with Section 11. 

 
10. TERMINATION.  This Agreement may be terminated by either party, 

without cause, upon seven (7) days written notice.  Upon termination, IC shall 
be compensated for all work performed prior to the date of termination. 

 
11. ASSIGNMENT:  IC acknowledges that IC’s services are unique and personal.  

Accordingly, IC may not assign IC’s rights or delegate IC’s duties or 



obligations under this Independent Contractor Agreement without the prior 
written consent of District.   

 
12. AMENDMENTS:  This Independent Contractor Agreement may be 

supplemented, amended or revised only in writing by mutual agreement of the 
parties. 

 
13. GOVERNING LAW:  This Independent Contractor Agreement shall be 

governed by and construed pursuant to the laws of the State of Iowa. 
 

14. ENTIRE AGREEMENT: This is the entire agreement of the parties and no 
other representations, promises or agreements, oral or otherwise, shall be of 
any force or effect. 
 

 
This Agreement signed and dated this ______ day of _________________, 20____. 
 
 
Independent Contractor 
 
By: _______________________________ 
_____________________  
  
Title:_Marching Band Adjudicator_____ 
 
Home Address: 
 
 
 

Linn-Mar Community School District 
  
By:_______________________________
___ 
 
Board President 
 
 

28 August 18

7326 Revere Dr. NE

Cedar Rapids, IA 52402
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Building Activity Sponsor Group Start Date End Date Est Profit Purpose of Funds

Echo Hill Artsonia Echo Hill September May $1,300.00 art room supplies

Indian Creek Square One Art Indian Creek 9/15/18 12/15/18 $1,800.00 Additional student work storage

Linn Grove Art to Remember Linn Grove November 2018 January 2019 $500.00 clay and glazes

Westfield T-Shirt Sales Westfield August October $1,500.00 Specials supplies and equipment
Square One Art Westfield November December $2,000.00 Specials supplies and equipment

Book Fair Westfield 10/16/18 10/19/18 $2,000.00 library books, makerspace supplies

Wilkins Art to Remember Wilkins Spring 2019 $350.00 class iPad(s)

Excelsior Magazine/Food Sales Excelsior 9/19/18 10/10/18 $14,000.00 equipment/supplies for various student groups/clubs

Oak Ridge Great America Oak Ridge 8/31/18 9/21/18 $10,000.00 supplies for non-curricular activities, events, clubs

Success Center Spaghetti Lunch Success Center 10/19/18 10/19/18 $300.00 card store supplies

High School Fine Arts Supernova HS Show Choir 1/12/19 1/12/19 $25,000.00 Show Choir expenses
Gift Wrap/Holiday Sale 5th Band/Orchestra 9/10/18 9/25/18 $4,000.00 instrument replacement

Apparel Sale 5th-8th Band 9/4/18 9/14/18 $2,000.00 registration, music, repairs, instruments
Program Ads Orchestra 9/1/18 12/21/18 $2,500.00 Guest artists, instruments, equipment
Driven Coffee Orchestra January 2019 February 2019 $3,000.00 clinicians, guest artists, equipment
Apparel Sale Marching Band 8/15/18 8/20/18 $2,000.00 instruments, repairs, equipment

Festival Marching Band 9/22/18 $10,000.00 instruments, repairs, equipment
Jazz-a-Thon Jazz Band 11/2/18 $8,000.00 music, instruments, cliicians, camp scholarships

Get in the Spirit Show Show Choir - In Step 12/15/18 $10,000.00 choreographers, clinicians, song licensing, costumes, sets

High School Girls Athletics Clothing Sale Swim/Diving July August $200.00 equipment
Poster Swim/Diving August $250.00 equipment
Poster Cross Country 8/14/18 $1,400.00 warm ups, uniforms

Youth Tournament Basketball 11/10/18 11/11/18 $2,500.00 camp/leagues, transportation, team dinners
Perform with the Poms Varsity Poms December $1,500.00 Nationals costs

Poster Bowling 11/1/18 11/10/18 $400.00 poster production
Apparel Sale Bowling 11/1/18 11/10/18 $300.00 uniforms

High School Boys Athletics Jr Wrestling Trnmt Wrestling 1/6/2019 1/6/2019 $2,500.00 Clinic, state expenses, travel, shirts, equipment
Jr Dev Wrestling Trnmt Wrestling 12/16/18 12/16/18 $1,500.00 Clinic, state expenses, travel, shirts, equipment

Poster Wrestling 12/2018 $2,000.00 Clinic, state expenses, travel, shirts, equipment
Sponsorship Wrestling 2/1/19 $2,000.00 Clinic, state expenses, travel, shirts, equipment

Player T-Shirts Basketball November $800.00 practice jerseys/equipment, charter bus
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Building Activity Sponsor Group Start Date End Date Est Profit Purpose of Funds

High School Boys Athletics Jr Lion Trnmt Basketball December January $3,500.00 volunteer coaches, equipment
Continued Youth Camp Basketball June 2019 $5,000.00 uniforms, practice equipment, charter bus

Swim-a-thon/Clothing Sale Mens' Swimming November $3,000.00 equipment and consultants
Poster Mens' Swimming November $400.00 cost of poster

Holiday Camp Baseball December $3,000.00 uniform tops, helmets

High School Clubs Fall Fundraising FFA October November $5,000.00 FFA expenses
Blood Drive Interact 12/6/18 12/6/18 $300.00 adopt a family during holiday season
Bake Sale Interact September November $1,000.00 donation to local charity

Homecoming Dance Student Council 9/29/18 $8,000.00 conference attendance, events, supplies
HACAP Fund Drive Student Council 10/8/18 10/12/18 $1,000.00 donation to HACAP

Powder Puff T-Shirt Sale Student Council 9/24/18 9/28/18 $800.00 memorial scholarship fund through Foundation
Apparel Sale STOP 11/5/18 11/9/18 $200.00 purchase apparel for following year

Bandana Sale Green Bandana 10/15/18 10/19/18 $150.00 purchase bandanas for following year
Trick or Treat for UNICEF Model UN 10/22/18 10/31/18 $200.00 donation to UNICEF International

Blood Drive Model UN 10/5/18 $250.00 spring conference lodging 
Apparel Sale Science Club 11/5/18 12/15/18 $800.00 entrance fees, supplies

LM Buddies Shirts LM Buddies 8/24/18 9/11/18 $200.00 supplies, food, activities
U of I Concessions FBLA 9/1/18 11/23/18 $500.00 conference fees

Sponsorships FBLA 9/10/18 9/10/18 $300.00 conference fees
Scrip FBLA 12/3/18 12/3/18 $500.00 conference fees

Apparel Sale HOSA 9/1/18 12/21/18 $200.00 dues, conference fees
Restaurants Key Club all year all year $200.00 service project supplies

Sponsorships Key Club all year all year $400.00 Dance Marathon, project materials
Card/Gram Sales Key Club all year all year $250.00 project materials, convention/competition fees
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