
Policy Committee Agenda 
Date: January 15, 2026 @ 8:00 AM 
Location: ELC Boardroom 
Attendees: Lowe Lancaster, Thomas, Langston, Kortemeyer, Nelson, Christian, and Faber 

 
100: Call to Order 
 
 
200: Approval of October 20th Minutes 

● Attendees: Lowe Lancaster, Walker, Thomas, Nelson, and Wear 

● Call to Order: Called to order at 3:09 PM by Walker, second by Lowe Lancaster 

● Approval of October 20th Minutes: Motion by Thomas, second by Walker 
● Policy Review: 

○ Reviewed policies 104.1-3, 202.1, 204.1-2, 204.2, 204.7, 204.10-R, 603.11, 1001.4-R 
● Next Meeting Date/Time: January 15, 2026 @ 8:00 Am 

● Adjournment: Motion by Thomas, second by Walker to adjourn at 3:54 PM 
 
 

300: Policies for Review/Discussion 
● 201.6 Organization of the School Board 

● 201.6-R Board President & Vice President Election Regulation 
● 300.1 Role of District Administration 

● 301.1 Management 

● 302.1 Superintendent: Qualifications, Recruitment, Appointment 
● 302.2 Superintendent: Contract and Contract Renewal 

● 302.3 Superintendent: Salary and Other Compensation 
● 302.4 Superintendent: Qualifications and Duties 

● 302.5 Superintendent: Evaluation 

● 302.6 Superintendent: Professional Development 
● 303.1 Administrator: Qualifications, Recruitment, Appointment 

● 303.2 Administrator: Contract and Contract Renewal 
● 303.3 Administrator: Evaluation 

● 303.4 Associate Superintendent: Qualifications Contract, Responsibilities 
● 303.5 Building Principal; Qualifications, Appointment, Responsibilities 

● 303.5-R Building Principal Responsibilities Regulation  

● 303.6 Associate/Assistant Principal: Qualifications, Appointment, Responsibilities 
● 304.1 Administrator Code of Ethics 

● 400.1 Equal Employment Opportunity 
● 502.3 Student Substance Abuse 

● 502.4 Search and Seizure 

● 502.4-R Regulations Regarding Search and Seizure 
● 502.4-E Search and Seizure Checklist 

● 504 Student Health Services 
● 504.10 Emergency Drills 

● 504.31 Administration of Medication to Students 

● 504.32 Stock Prescription Medication Supply 
 

 

400: Next Meeting 
● April 16, 2026 @ 8:00 AM 

 
 
500: Adjournment 


