~MAR INSPIRE LEARNING.
: UNLOCK POTENTIAL.
Community EMPOWER ACHIEVEMENT.

School District

BOARD OF DIRECTORS MEETING
FEBRUARY 23, 2026

5:00 PM @ ELC BOARDROOM
Click here for YouTube livestream

100: CALL TO ORDER & DETERMINATION OF A QUORUM

The meeting of the Linn-Mar Board of Directors will be called to order at 5:00 PM in the
boardroom of the Educational Leadership Center (3556 Winslow Rd, Marion). Roll will
be taken to determine a quorum.

Buchholz Foss Langston

Mansoor Morey Thomas Lowe Lancaster

200: ADOPTION OF AGENDA
MOTION to adopt the agenda as presented.

Action Motion: Second: Carried: Yes / No

3 00 . D IST RI CT H I G H LI G HT M 0 M E N T (SPG #2-Learning Excellence / BG #2.e-Student Learning)

400: AUDIENCE COMMUNICATIONS (SPG #1-Community Engagement)
Those who signed up to speak will be called to the microphone in order of sign up. The board
will receive and acknowledge comments, but will not engage in a dialog with the speaker
because of the set agenda. Remarks are limited to three minutes per speaker and should be
shared in a respectful manner.

500: INFORMATIONAL REPORTS

501: Preliminary FY27 Certified Budget Report — Exhibit 501.1
Jonathan Galbraith, Chief Financial/Operating Officer, will report on the preliminary

certified budget for fiscal year 2027. (SPG #5-Resource Management / BG #3.d-District Culture)
502: Board Visit Report (BG #2-Student Learning)

Board members will report on their February 12t visit to Bowman Woods Elementary.

503: Fina nce[ Audit Committee Report (SPG #5-Resource Management / BG #3.d-District Culture)

A report will be given on the February 17t Finance/Audit Committee meeting.

*SPG = Strategic Plan Goal/ BG = Board Goal


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Flive%2FdP3lD2oY1bg%3Ffeature%3Dshare&data=05%7C02%7CGBurgess%40linnmar.k12.ia.us%7C4039fa9f36864fee2ea608de6a4e5da1%7Cc45d64432b0c41d38b11963ef5cfbeb3%7C1%7C0%7C639065081964561308%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=COkYZ8K9pOiKsFU4GYhB9hVyAuxhQk6ANb9mVNnPz%2BI%3D&reserved=0

504: Marion Cit! Council Reports (SPG #1-Community Engagement / BG #3.d-District Culture)
Director Thomas will report on the February 5% Marion City Council meeting and
Director Morey will report on the February 19th meeting.

505: Legislative Report (BG #1.c-Visionary Team & 3.d-District Culture)
Directors Morey and Thomas will report on the current legislative session.

506: Sugerintendent’s REQOI‘t — Exhibit 506.1 (SPG #1-Community Engagement)
Superintendent Kortemeyer will report on various items from around the district.

600: UNFINISHED BUSINESS

601: Inflation Reduction Act Energy Credit (SPG #5-Resource Management)
Jonathan Galbraith, Chief Financial/Operating Officer, will share information on the
Inflation Reduction Act energy credit.

700: NEW BUSINESS

701: Approval of Open Enroliment Requests (src #2-Learning Excellence & 3-Learner Experience)
MOTION to approve the open enroliment requests as presented.

Action Motion: Second: Carried: Yes / No
Apbroved Student Name Grade Resident District
PPIN King, Zoe 7t Mt Vernon CSD
Panchal, Mishka 7% Cedar Rapids CSD
Approved Student Name Grade Requested District Reason
ouT Jones, Dominick gth Mt Vernon CSD Good cause
702: Approval to Set Public Hearing (SPG #1-Community Engagement)

MOTION to set a public hearing for 6:30 PM on Monday, March 30t in the boardroom
of the Educational Leadership Center regarding the proposed fiscal year 2027 tax
notice.

Action Motion: Second: Carried: Yes / No
703: Apgroval of Accegta nce of Gift (SPG #5-Resource Management)

MOTION to approve the acceptance of a $1,000.00 matching gift donated by the Iowa
Treasurer as part of the 2025 Fall ISave 529 College Savings Month Giveaway per Policy
802.7.

Action Motion: Second: Carried: Yes / No

*SPG = Strategic Plan Goal/ BG = Board Goal



704: Apgroval of Bus Purchases — Exhibit 704.1 (SPG #5-Resource Management)
MOTION to approve the purchase of two 77-passenger conventional buses for a total
cost of $315,798.00 from Hoglund Bus Company and to purchase one 59-passenger lift
bus for a total cost of $153,428.00 from School Bus Sales.

Action Motion: Second: Carried: Yes / No

800: CONSENT AGENDA (506 #4-People/Culture & #5-Resource Mngmt / BG #3.a, ¢, d-District Culture)
MOTION to approve the consent agenda as presented.

Action Motion: Second: Carried: Yes / No
801: Personnel
Certified Staff: Resignations
Name Assighment Dept Action Reason
Franklin-Clark, Kelly LMHS: Student Support Services Teacher 2/18/26 Personal
Gahring, Nichole OR: PE/Health Teacher 2/12/26 Other employment
Johnson, Laura LMHS: English Teacher 6/4/26 Personal
Vaske, Laura LMHS: Family Consumer Science Teacher 6/4/26 Personal
Classified Staff: Assignments/Reassignments/Transfers
Name Assignment Dept Action Salary Placement
Corbett, Alivia BW: Student Support Associate 3/2/26 LMSEAA A, Step 1
Holtan, Christine BP: Student Support Associate 2/16/26 LMSEAA A, Step 1
Johnson, Marga O&M: Part-Time Custodian 2/12/26 LMSAC, Step 1
Wiggins, Gary O&M: EH Custodian 2/9/26 LMSA C, Step 1
Classified Staff: Resignations
Name Assignment Dept Action Reason
Bagwell, Hunter LMHS: Student Support Associate 2/13/26 Other employment
Kvidahl, Eric O&M: Custodian 2/13/26 Other employment
Kvidahl, James TR: Bus Driver 2/9/26 Personal
Ware, Jenna NE: School Counselors Secretary 2/9/26 Personal
Co/Extra-Curricular Staff — Schedule H: Assignments/Reassignments/Transfers
Name Assignment Dept Action Salary Placement
Behning, Brian OR: Assistant Boys Soccer Coach 2/6/26 $3,132
Pulis, Madisen OR: Assistant Boys Track Coach 2/6/26 $3,132
Smith, Greg LMHS: Play Director (.25) 2/9/26 $1,757
Co/Extra-Curricular Staff: Resignations
Name Assignment Dept Action Reason
Gaffney, Katie OR/EX: head Cross Country Coach 2/11/26 Personal
Lansing, Don OR/EX: Assistant Cross Country Coach 2/11/26 Personal

802: Approval of February 9t" Board Minutes — Exhibit 802.1

803: Approval of February 13t Closed Session Minutes — Exhibit 803.1

804: Approval of February 17 Closed Session Minutes — Exhibit 804.1

*SPG = Strategic Plan Goal/ BG = Board Goal




805: Approval of Bills/Warrants — Exhibit 805.1
806: Approval of Contracts/Agreements — Exhibits 806.1-2

1. RJ Carson & Picket Fence Family Farms: Farm lease for 15 acres

2. RJ Carson & Picket Fence Family Farms: Farm lease for 19.57 acres

3. Interagency special education programming agreements with CAM CSD (1),

Cedar Rapids CSD (3) and Woodward Granger CSD (1). For student

confidentiality, exhibits are not provided.

807: Overnight Trip Requests — Exhibits 807.1-3

1. FFA: State Science & Technology Fair @ Ames, IA on March 26-27, 2026

2. FFA: State Leadership Conference @ Ames, IA on April 19-21, 2026

3. Varsity Volleyball: Elite Training Camp @ Lincoln, NE on July 16-17, 2026

808: Fundraising Requests — Exhibits 808.1-4

1. LMHS 9% Gr TAG: host bake sale for Fur a Good Paws February 24-March 13
2. LMHS 9t Gr TAG: collection of donations for service project Feb 24-March 13
3. Hazel Point 6™ Grade: host Kids Against Hunger service project April thru May
4. LMHS Science Olympiad: host water stop during Marion marathon on May 16t

809: Informational Financial Reports — Exhibits 809.1-2

1. School Finance and Cash Balance Reports as of January 31, 2025
2. School Finance and Cash Balance Reports as of January 31, 2026

900: BOARD CALENDAR & COMMUNICATIONS

901: Board Calendar & Communications

Date Time Event Location
February 25 4:15 PM Career & Technical Education Advisory (CTE) LMHS E-130
Date Time Event Location
March 2 1:55 PM LMCSD Board of Directors Special Session ELC Boardroom
March 5 12:00 PM | Linn County Conference Board Cedar Rapids City Hall
March 5 12:30 PM | Cedar Rapids Examining Board Cedar Rapids City Hall
March 5 5:30 PM Marion City Council Marion City Hall
March 9 11:30 AM | Marion State of the City Address (Doors open @ 11) DoubleTree by Hilton
March 9 5:00 PM LMCSD Board of Directors Special Session ELC Boardroom
March 16-20 --- No School — Spring Break --
March 19 5:30 PM Marion City Council Marion City Hall
March 25 7:30 AM Finance/Audit Committee ELC Boardroom
March 25 5:00 PM | Lion Learning Session on Property Tax Notices ELC Boardroom
March 27 -- No School — Professional Day/Workday --
March 27 6.00 PM | LM School Foundation MANE Event DoubleTree by Hilton
March 30 -- No School — Professional Day --
March 30 5:00 PM LMCSD Board of Directors Meeting & Special Session ELC Boardroom

*SPG = Strategic Plan Goal/ BG = Board Goal




902: Board Committees/Advisories
Required Board Committees/Advisories

Committee/Advisory

Board Representatives

Finance/Audit Committee (F/AC)

Buchholz, Mansoor, Morey

Policy Committee

Langston, Lowe Lancaster, Thomas

Career & Technical Education Advisory (CTE)

Foss, Langston, Mansoor

School Improvement Advisory Committee (SIAC)

Foss, Langston, Mansoor

Additional District Committees/Advisories

Committee/Advisory

Board Representatives

Facilities Advisory Committee

Foss, Lowe Lancaster, Thomas

Venture Academics Advisory (VAA)

Langston, Mansoor, Morey

LMHS School Counselors Advisory

Lowe Lancaster, Mansoor

MEDCO Community Promise Advisory

Buchholz, Mansoor

Linn County Conference Board

Langston

Cedar Rapids Examining Board

Buchholz

Legislative Liaisons

Morey, Thomas

1000: ADJOURNMENT
MOTION to adjourn the meeting at

Action Motion: Second:

PM.

Carried: Yes / No

*SPG = Strategic Plan Goal/ BG = Board Goal




~MAR INSPIRE LEARNING.
: UNLOCK POTENTIAL.
Community EMPOWER ACHIEVEMENT.

School District

BOARD OF DIRECTORS WORK SESSION
FEBRUARY 23, 2026
@ ELC BOARDROOM

100: CALL TO ORDER & DETERMINATION OF A QUORUM

The work session of the Linn-Mar Board of Directors will be called to order immediately
following the regular meeting in the boardroom of the Educational Leadership Center
(3556 Winslow Rd, Marion). Roll will be taken to determine a quorum.

Mansoor Morey Thomas Lowe Lancaster

Buchholz Foss Langston

200: ADOPTION OF AGENDA
MOTION to adopt the agenda as presented.

Action Motion: Second: Carried: Yes / No

300: WORK SESSION

301: Facilities Planning Discussion
Jonathan Galbraith, Chief Financial/Operating Officer, will facilitate a discussion
regarding the 10-Year Facilities Plan.

400: ADJOURNMENT
MOTION to adjourn the work session at PM.

Action Motion: Second: Carried: Yes / No

*SPG = Strategic Plan Goal/ BG = Board Goal



