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Volunteer
Process

Volunteer Application

Background Screening

Face-to-face Orientation

Added to School Email Distribution Lists

Contacted about available opportunities





2022-2023 
Volunteers

• 1475 Approved Volunteers

• Total Hours: 16,782 Hours



America Reads Day
October 2022

• Total Readers: 405

• Total Reading Spots: 565



Encourage A Reader
(EAR)

• 115 students placed with a 
volunteer reader

• Read each week 15-20 min.

• Video training (Karla Ries)

• Current techniques



Volunteer 
Appreciation

• Volunteer 
Appreciation Week 
April 16th – April 21st

• Volunteer Recognition

• 100-Hour Volunteer 
Luncheon – May 23rd





Fundraising Requests 

Submitted for Board Approval May 8, 2023

Sponsoring Group Activity Contact Start Date End Date Est. Profit Purpose of Funds

Robotics Summer Camps D. Niemitalo 7/10/2023 7/21/2023 $8,000.00 parts/tools, registration fees

Athletic Dept Golf Outing J. Lehman 6/9/2023 6/9/2023 $10,000.00
support athletic programs with 

equipment/uniforms/etc.

Cheer Clinic E. Taylor $500.00 equipment, judge fees

Cheer Poster E. Taylor 8/1/2023 8/31/2023 $3,000.00 registration fees, choreographer for comp. squad

Cross Country Poster
E. Burmeister

K. Hoffman
8/1/2023 8/31/2023 $1,500.00 uniforms, equipment, tents

Football Apparel Sale T. Lovell 6/1/2023 10/31/2023 $2,500.00 equipment 

Football Gold Cards T. Lovell 8/1/2023 8/31/2023 $30,000.00 equipment, coach stipends

Football Youth League T. Lovell 8/1/2023 10/31/2023 $10,000.00 headsets, coach stipends, equipment

Golf - Girls Pop 4 Kids C. James 8/14/2023 8/21/2023 $2,000.00 golf bags, equipment, rain gear

Poms - Varsity Kids Clinic S. Herrera
6/10/23 

10/21/23

6/10/23 

10/21/23
$8,000.00 uniforms, Nationals travel costs

Poms - Varsity Poster S. Herrera 6/6/2023 8/8/2023 $4,000.00 Regionals travel, choreographer

Swim/Dive - Girls POP - Power of Purpose C. Hugo 8/7/2023 8/17/2023 $2,000.00 gear, equipment, activity & competition fees

Poms - JV Donations K. Frazier 6/1/2023 8/8/2023 $3,000.00
uniforms, competition costs, travel, 

choreography/music

TBD - need FB schedule first
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Inspire Learning. 
Unlock Potential. 

Empower Achievement. 

LMCSD Board Meeting Minutes 
April 24, 2023 

100: Call to Order and Determination of a Quorum 
The Linn-Mar Board of Directors meeting was called to order at 5:00 PM in the boardroom of the 
Learning Resource Center (2999 N 10th St, Marion). Roll was taken to determine a quorum. Present: 
Buchholz, Morey, Nelson, Rollinger, Walker, Wall, and Weaver. Administration present: Bisgard, 
Nicholson, Breitfelder, Ramos, Read, and Wear. Absent: Christian. 

200: Adoption of the Agenda Motion 190-04-24 
MOTION by Weaver to adopt the agenda as presented. Second by Walker. Voice vote, all ayes. 
Motion carried. 

300: Special Recognitions – Exhibits 300.3-4 
1. Mary Beth Fast, Executive Director of the Iowa Association of School Business Officials,

recognized David Nicholson, Chief Financial/Operating Officer, for receiving the IASBO Iowa
Professional Leadership Award.

2. Leisa Breitfelder, Executive Director of Student Services, and Angela Burke, Community
Relations Coordinator, introduced the recipients of this year’s LIONS and Volunteer Awards.

o Legend: Marcia Grassfield and Karla Terry
o Innovator: Ben Sanders
o Optimizer: Kandice Hamilton
o Newcomer: Kristin Fechner
o Service: Debbie Stien
o Lions Pride: Val Lawrence and Laura Whitson
o Shirley Pantini Equity Award: Ann Fry
o Above & Beyond Volunteer Award: Kristen Beech
o Making a Difference Volunteer Award: Amber Hruby

3. President Morey read a proclamation for Teacher Appreciation Week (May 1-5)
4. Superintendent Bisgard read a proclamation for School Board Appreciation Month (May)

400: Public Hearing – Refer to Exhibits 701.1-2 
A public hearing was held on the proposed budget for FY2023-24. No comments were received. 

500: Informational Reports, Discussions, and Presentations 

501: Elementary Student Assistance Specialists/School Counselors Report – Exhibit 501.1 
The elementary-level Student Assistance Specialists and School Counselors shared information on 
their duties, how they assist students, the elementary curriculum, and what a day in their job looks 
like. 

502: Diversity/Equity/Inclusion Committee 
Nathan Wear, Associate Superintendent, reported that the DEI Committee continued reviewing the 
feedback provided by the focus groups during their April 17th meeting. 
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503: Finance/Audit Committee 
Buchholz, Morey, and Weaver reported that during the April 20th F/AC meeting they reviewed the 
proposed 2023-24 budget, various construction bids, PPEL renewal, and storm damage costs. 
 
504: Board Visit 
Board members reported they enjoyed seeing the students and staff excited about learning and being 
a part of PLC process during their April 20th visit to Indian Creek Elementary. 
 
505: Marion City Council 
No report on the April 20th Marion City Council meeting was shared. 
 
506: Legislative Report 
Morey and Bisgard reported that the current session is scheduled to end this week. Bisgard 
highlighted the At-Risk bill along with SF269 (property tax/elimination of PERL), HF718 (decrease 
levy rate), SF391 (Chapter 12), and SF496 (transparency/parental rights). 
 
507: Superintendent’s Update – Exhibit 507.1 
Bisgard shared that ground was broken on the new tennis courts project, the transition with newly-
name superintendent, Amy Kortemeyer, has begun and is going smoothly, the Cabinet has continued 
adjusting the Strategic Plan per the board’s recent input with the hopes to present to the board during 
the April 24th meeting, and recognized Kevin Fry, Communications/Media Coordinator, for receiving 
an Award of Excellence from the Iowa School Public Relations Association for the video series he 
complied for the State of the District address. 
 
600: Unfinished Business 
 
601: Award of Bid – Exhibit 601.1 Motion 191-04-24 
MOTION by Wall to award the bid for the construction of the new administration building to Peak 
Construction of North Liberty, Iowa, for a base bid of $11,774,000. Second by Buchholz. Bisgard 
shared an overview of the five bids received and some of the cost issues. Voice vote, all ayes. Motion 
carried. 
 
602: Second Reading of Policy Recommendations – Exhibit 602.1  
Morey clarified that due to pending legislation and per advice from IASB, Policy 504 Student Health 
Services was pulled from the second reading for later review. 
 
MOTION by Walker to approve the second reading of the policy recommendations as presented. 
Second by Weaver. Voice vote, all ayes. Motion carried.  Motion 192-04-24 
 

The full 400 series [Staff/Personnel] was reviewed, as well as several 
recommendations received from the Iowa Association of School Boards. 

 

Policy # Title 

401.1 Code of Professional Conduct and Ethics 

401.7 Licensed Personnel Resignation 

402.1 Definition of Classified Personnel 

402.2 Assignment and Transfer of Classified Personnel 

402.6 Reduction in Workforce of Classified Personnel 

403.4-E Notice to Employees Regarding Substance-Free Workplace 

403.11 Hazardous Chemical Disclosure 

403.17-E Employee Conflict of Interest Disclosure Form 

403.21 Employee Relations, Appearance, and Conduct 
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Policy # Title 

403.27-R Regulations Regarding Pay Deductions 

403.31 Workers Compensation Injury/Illness on the Job 

403.34 Employee Termination Voluntary/Involuntary 

403.36 Safety Accountabilities and Responsibilities 

504.32 Stock Prescription Medication Supply 

604.1 Guidance and Counseling 

902.2-R Radon Mitigation Administrative Regulations 

 
 
700: New Business  
 
701: FY 2023-24 Budget – Exhibits 701.1-2 
David Nicholson, Chief Financial/Operating Officer, shared an overview of the proposed budget for 
fiscal year 2023-24. Information included the purpose of the certified budget, proposed tax rates for 
fiscal year 2024, certified enrollment trends, and an overview of various funds, property tax impacts, 
and general fund expenditures. 
 
MOTION by Buchholz to approve the budget for fiscal year 2023-24 as discussed. Second by Wall. 
Voice vote, all ayes. Motion carried. Motion 193-04-24 
 
702: Open Enrollment Requests Motion 194-04-24 
MOTION by Walker to approve the open enrollment requests as presented. Second by Nelson. Voice 
vote, all ayes. Motion carried. 
 
   APPROVED IN 

Student's Name Grade Resident District School Year 

Baker, Lorelai K Cedar Rapids CSD 2023-24 

Boini, Riyanshi K Cedar Rapids CSD 2023-24 

Boothe, De'Onji 9 Marion Independent 2023-24 

Boyer, Lucas K Cedar Rapids CSD 2023-24 

Brackins, Jayceon K Cedar Rapids CSD 2023-24 

Byers, Wade K Cedar Rapids CSD 2023-24 

Chaudhari, Soham 6 Cedar Rapids CSD 2023-24 

DeLong, Annabelle K Cedar Rapids CSD 2023-24 

Elliff, Mackenziee K Alburnett CSD 2023-24 

Farnum, Andrea 10 Cedar Rapids CSD 2023-24 

Farnum, Ryan 9 Cedar Rapids CSD 2023-24 

Fisher, Maverick K Cedar Rapids CSD 2023-24 

Fletcher, Hayden 9 Cedar Rapids CSD 2023-24 

Frazier, Maliah K Cedar Rapids CSD 2023-24 

Fry, Hannah K Marion Independent 2023-24 

Garman, Luke K Alburnett CSD 2023-24 

Hagen, Lincoln K Cedar Rapids CSD 2023-24 

Hall, Bennett K Cedar Rapids CSD 2023-24 

Hamilton Claire JK Springville CSD 2023-24 

Hora, Agampreet 6 Cedar Rapids CSD 2023-24 

Hora, Agamyaa 1 Cedar Rapids CSD 2023-24 
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Student's Name Grade Resident District School Year 

Hoyt, Hallie K Cedar Rapids CSD 2023-24 

Jenkins, Knox K Cedar Rapids CSD 2023-24 

Kem, Amelia 4 Cedar Rapids CSD 2023-24 

Kem, Analee 1 Cedar Rapids CSD 2023-24 

Krewson, Sawyer K Cedar Rapids CSD 2023-24 

Madison, Bella K Center Point-Urbana CSD 2023-24 

Maker, Brinkley K Cedar Rapids CSD 2023-24 

Mara, Ishaanth K Cedar Rapids CSD 2023-24 

McKnight, Rosaliah K Marion Independent 2023-24 

Misener, Liam 6 Cedar Rapids CSD 2023-24 

Mixdorf, Annallie JK Anamosa CSD 2023-24 

Morales-Barrera, Darlin K Cedar Rapids CSD 2023-24 

Morehead, Aurelia 1 Cedar Rapids CSD 2023-24 

Ortman, Carley K Anamosa CSD 2023-24 

Patel, Devarsh K Cedar Rapids CSD 2023-24 

Perez, Henry K Cedar Rapids CSD 2023-24 

Pink, Hannah K Cedar Rapids CSD 2023-24 

Rawat, Aveera 2 Cedar Rapids CSD 2023-24 

Rinderknecht, Raegan K Cedar Rapids CSD 2023-24 

Schultz, Zoe 10 Marion Independent 2023-24 

Seaman, Ian 1 Cedar Rapids CSD 2023-24 

Shanahan, Milly K Cedar Rapids CSD 2023-24 

Shissler, Lucille K Springville CSD 2023-24 

Sidhar, Takshvi K Cedar Rapids CSD 2023-24 

Siegert, Sawyer K Anamosa  CSD 2023-24 

Tamraker, Makenna K Cedar Rapids CSD 2023-24 

Taylor, Alice K Cedar Rapids CSD 2023-24 

Timmons, Isabelle K Cedar Rapids CSD 2023-24 

Tooley, Maceen K Cedar Rapids CSD 2023-24 

Tyne, Colton K Cedar Rapids CSD 2023-24 

Valarezo, Brooklynn K Cedar Rapids CSD 2023-24 

Veldhuizen, Cole K Cedar Rapids CSD 2023-24 

Vonkepner, Aria 3 Alburnett CSD 2023-24 

Wiley, Grady K Cedar Rapids CSD 2023-24 

Wilson, Taytum K Marion Independent 2023-24 

 

  DENIED IN 
Student's Name Grade Resident District Reason School Year 

Kreutner, Lincoln 8 Center Point-Urbana CSD Insufficient space 2023-24 

Walker, Jaemeson 7 Cedar Rapids CSD Insufficient space 2022-23 
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800: Consent Agenda Motion 195-04-24 
MOTION Buchholz to approve the consent agenda as presented. Second by Wall. Voice vote, all 
ayes. Motion carried. 
 

801: Personnel            
    

Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment 
Dept 

Action 
Salary 

Placement 

Adams, Allison From .5 HP/.5 OR PLTW to OR .5 PLTW/.5 Spanish Teacher 8/17/23 Same 

Hamilton, Robert HS: Science Teacher 8/14/23 BA, Step 8 

Herber, John HS: School Counselor 8/1/23 MA, Step 4 

Marston, Kathleen OR: Orchestra Teacher 8/14/23 BA, Step 6 

Shedek-Alexander, Molly HS: English Teacher 8/14/23 MA+15, Step 17 

 
Certified Staff: Resignation 

Name Assignment Dept Action Reason 

Tietjen, Margaret HS: English Teacher 6/1/23 Relocation 

Wieck, Lisa EH: Student Support Services Teacher 6/1/23 Personal 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Cimprich, Brittany NS: NE from PTNS to Lead Cook 4/17/23 SEIU A +.25, Step 1 

Hora, Sarah EH: Student Support Associate 4/18/23 LMSEAA II, Step 1 

Ismail, Shabna OR: From Media Assistant to Counselors Secretary 4/18/23 LMSEAA IV, Step 1 

Klein, Kennedy NS: NE from Lead Cook to General Help/Baker 4/17/23 Same 

Sorensen, Jim AC: Academic Aquatic Instructor 4/11/23 $15.00/hour 

Wagner, Keely NS: NE General Help from 6.75 to 6 hours/day 4/17/23 Same 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 

Colbert, Marcus HS: Student Supervisor 6/1/23 Other employment 

Krogh, David TR: Bus Driver 4/13/23 Termination 

O’Donnell, John TR: Bus Driver 4/19/23 Personal 

Presler, Marnie HS: Student Support Associate 5/26/23 Relocation 

Taylor, Daveeta TR: Bus Driver 4/4/23 Personal 

 
Co/Extra-Curricular Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 

Bradley, Riley HS: Assistant JV Poms Coach 8/1/23 $2,641 

Hoagland, Ryan HS: Percussion Instructor 4/17/23 $2,000 

Kammann, Courtney HS: Assistant Wrestling Cheer Coach 4/15/23 $500 

 
Co/Extra-Curricular Staff: Resignation 

Name Assignment Dept Action Reason 

Whitson, Barry EX: Head Girls Tennis Coach 4/12/23 Personal 

 
802: Approval of April 10th Minutes – Exhibit 802.1 
 
803: Approval of Bills/Warrants – Exhibit 803.1 
 
804: Approval of Contracts – Exhibits 804.1-9 

1. Utility Easement agreement for new administration building 
2. Rathje Construction agreement for stadium parking lot expansion project 
3. PowerSchool renewal of Schoology subscription 
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4. Grant Wood AEA SubCentral System 
5. Grant Wood AEA Mentoring and Induction Consortium 
6. Kirkwood Workplace Learning Connection 
7. Edpuzzle subscription renewal 
8. Peloton Consultant Group Adaptive Schools  
9. Non-commercial licensing agreement with Sally Reck 

 
805: Overnight Trip Request – Exhibit 805.1 
Varsity Baseball to attend College World Series in Omaha, Nebraska, June 16-17, 2023 
 
806: Informational Financial Reports: - Exhibits 806.1-2 

1. School Finance and Cash Balance Reports as of March 31, 2022 
2. School Finance and Cash Balance Reports as of March 31, 2023 

 
900: Board Communications, Calendar, and Committees 
 

901: Board Communications 

• Morey shared information on the Wilkin’s Leader in Me day (May 12th – 12:30-3:30 PM) 

• Weaver requested clarification on the Success Center graduation events 

• Rollinger recognized the Special Olympic athletes and Ginger Halverson 
 

902: Board Calendar 
 

Date Time Event Location 

May 3 11:30 AM MEDCO Annual Luncheon Twenty40 Building Concepts 

May 3 5:00 PM LIONS & Volunteer Awards Reception Boardroom 

May 4 11:30 AM Board Visit Linn Grove Elementary 

May 4 5:30 PM Marion City Council (Rollinger) City Hall 

May 8 5:00 PM Board Meeting Boardroom 

May 8 7:00 PM Senior Recognition Night HS Auditorium 

May 15 5:00 PM Diversity/Equity/Inclusion Committee Boardroom 

May 18 7:30 AM Finance/Audit Committee LRC Room 203 

May 18 4:00 PM School Improvement Advisory Committee Boardroom 

May 18 5:30 PM Marion City Council (Wall) City Hall 

May 22 5:00 PM Board Meeting Boardroom 

May 23 Noon 100-Hour Volunteer Luncheon Hills Bank-Marion 

May 28 1:00 PM LMHS Commencement Ceremony Alliant Energy Powerhouse 

Date Time Event Location 

June 8 5:30 PM Marion City Council (Morey) City Hall 

June 12 5:00 PM Board Meeting Boardroom 

June 22 5:30 PM Marion City Council City Hall 

 
903: Committees/Advisories 
 

Committee 2022-23 Representatives 

Finance/Audit Committee Buchholz, Morey, and Weaver 

Policy Committee Morey, Nelson, and Wall 

Career & Technical Education Advisory (CTE) Nelson, Rollinger, and Walker 

School Improvement Advisory Committee (SIAC) Rollinger, Walker, and Wall 
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1000: Audience Communications 
1. James Thatcher – Resident – board actions 
2. Cari Foss – Parent – Success story and thanks 
3. Amy Hutcheson – Teacher – Thank you for visit 

 
1100: Adjournment Motion 196-04-24 
MOTION by Weaver to adjourn the meeting at 7:07 PM. Second by Nelson. Voice vote, all ayes. 
Motion carried. 
 
 
 

________________________________________ 
Brittania Morey, Board President 

 
 
 

________________________________________ 
David Nicholson, Board Secretary/Treasurer 

 



Exhibit 703.1











Exhibit 704.1



Brittania Morey Board President

5/8/2023
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David Nicholson, Chief Financial/Operating Officer

May 8, 2023

Brittania Morey, School Board President

May 8, 2023



SystemWorks LLC    |    409 Fifth Street, West Des Moines, IA 50265    |    phone: 515.975.0575    |    fax: 515.255.1155 

C O M M I S S I O N I N G  S E R V I C E S

Linn-Mar Admin Building 

C o m m i s s i o n i n g  S e r v i c e s

P R O P O S A L Exhibit 704.4



       
 

 

SCOPE OF WORK  |  Page 2 
 

Mechanical Commissioning Scope of Work 

SYSTEMS TO BE COMMISSIONED  

• HVAC Systems and Equipment  
o Geothermal Well Field Pumps 
o Water-Sourced VRF Condensing Units (Serving VRF, ERUs, and IT CRAC Unit) 
o Energy Recovery Units (Core HEX with VRF Coil) 
o VRF Terminal Units (57, 20% sampling) 
o Electric Unit Heaters (20% sampling) 
o Air-cooled Minisplit Cooling System 

• Fire Alarm Control Sequence for TU-5, TU-6 and associated Dampers (simulate a Clean Agent Event) 

• Emergency Generator & Loss of Power Test 

• Domestic HW System 

• Verification of BAS Control System Features (Graphics, Alarming, Function, etc. 
o Electrical Meter, Freezer and Generator Alarm Monitoring via integration 

• Excluded Systems:  Fire Alarm & Clean Agent System, UPS/Data Center electrical systems, Interior/Exterior 
Lighting Controls and shade controls 
 
 

CONSTRUCTION PHASE SCOPE 

• Develop a Commissioning Plan 
o A Commissioning Plan is a narrative description of the activities that will be accomplished during each 

phase of Commissioning, including the personnel intended to accomplish each of the activities. 
o A listing of the specific equipment, systems and controls sequences to be tested, and a description of 

the tests to be performed. 
o Conditions under which the test will be performed.  At a minimum, testing will verify winter and summer 

design conditions and full outside air conditions. 
o Measurable criteria for performance. 

• Hold a Commissioning Kick-off Meeting with the construction team to present the commissioning process. 
o A site visit will be performed in conjunction with the Kick-off Meeting.  It will be scheduled once the 

majority of piping has been installed and prior to the flush/fill. 
o Piping and components will be the primary focus of the site visit, along with overall MEP systems 

installation. 

• Controls Review Meeting - The purpose of this meeting is to review the sequence of operation of the building’s 
systems with the mechanical engineer, owner, control contractor and commissioning agent. 

o SystemWorks will review the control contractor submittal, design engineer plans, specifications, 
sequences of operation and prepare a log of detailed questions and concerns to review and discuss at 
the onsite control meeting.  SystemWorks will prepare meeting minutes to document the agreed upon 
path forward for each item discussed and follow up official (ASI/ITC, Re-Submittal, etc.) documentation 
will be back checked to verify.  

• Develop Functional Performance Testing procedures.  SystemWorks will generate written test procedures as 
required to verify functional performance and correct sequence of operation of the commissioned systems.  
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• SystemWorks will visit the site periodically during construction, prior to function testing, to review the 
mechanical systems installation.  These Cx site visits will be documented with a report sent to the entire team. 

o Emphasis will be placed on mechanical system installation details to identify potential issues during 
construction before installation is complete, systems are covered or filled.  

o Three (3) total site visits are anticipated, with increasing frequency towards substantial completion. 

 

FIELD TESTING PHASE SCOPE 

• SystemWorks will verify that the building’s energy related systems are installed, calibrated and perform 
according to the owner’s project requirements (OPR), basis of design (BOD), control sequences and construction 
documents (CDs). 

o Major/critical systems will be tested 100%.  All VRFs and other redundant/common components will be 
verified via BAS summaries for heating and cooling functionality.  Based on the results of the summary 
testing, a 20% sample of these units will be fully commissioned.  Our approach is to focus this sample 
on the units which were underperforming or displayed other operational concerns during the heating 
and cooling summaries.   

• Perform functional testing.  SystemWorks will: 
o Coordinate testing with the associated contractors once start-up and TAB is complete 
o Review system installation compared with plans and approved drawings  
o Step through the controls programming to verify sequences of operation 
o Simulate alarm and failure conditions 
o Sample verification of sensor calibration and point to point mapping 
o Utilize our own NIST certified test equipment as needed during testing 
o Control contractor assistance time is not included but will be required 

• Generate and utilize an Issue Log to track deficiencies and verify corrections are accomplished.  This document 
will be continually updated.  Reasonable time for back-checking and reverification has been included. 

 

ACCEPTANCE PHASE SCOPE 

• Final Commissioning Report Content (one hard copy to be provided to the Owner): 
o Executive Summary with the list of participants and roles, project description, overview of 

commissioning scope and a description of the testing and verification methods. 
o Recommendations for any improvements to equipment or operations. 
o Functional performance status including observations or conclusions from testing of the equipment. 
o Completed functional testing forms, issue log and meeting minutes. 

• 10 Month Review - SystemWorks has included time on site to review with facility team the current building 
operation and document any outstanding commissioning related issues within 10 months of substantial 
completion, prior to the end of the warranty period.  A report will be issued to the owner and design team.   

 



FEE PROPOSAL  |  Page 4 

Professional Services Proposal 

By and Between: Linn-Mar Admin Building 

SystemWorks LLC and Linn-Mar Community School District 
409 Fifth Street 2999 N. Tenth Street 
West Des Moines, Iowa 50265 Marion, IA 52302 

We are pleased to provide the following fee for review and consideration.  Our fee is comprehensive, and it reflects the 
scope of services detailed on the previous pages. 

PROFESSIONAL SERVICES 

Linn-Mar Admin Building Fee Reimbursables Accepted 

Mechanical Commissioning Services $ 40,380 Included Yes | No 

SystemWorks’ hourly rate is $135/hour for commissioning services, plus material and expenses for any additional work 
requested.  No additional work will be performed without prior approval. 

This proposal is effective through:    June 1, 2023 

SystemWorks LLC  Linn-Mar Community School District 

Andrew Bennett, PE, CCP Approved By: Brittania Morey
Principal 

Andrew.Bennett@systemworksllc.com 
515-975-0575 office Title 

Date 

School Board President

May 8, 2023



Memorandum of Understanding and Agreement Between 

Goodwill of the Heartland and  

Linn Mar Community Schools 

Goodwill of the Heartland agrees to provide pre-employment and job placement activities 

for Linn Mar Community Schools between October 2023 and July 2024.  Goodwill will 

provide career exploration, work readiness training, job placement and employer 

consultation. The goal is to offer the following activities to students ages 14-21 with the 

desire to work: 

• Provide individual and group work readiness training to help prepare students

with the skills needed to obtain and maintain employment.

• Provide career exploration to help students identify career interests and plans as

they transition into the adult world.

• Create an Individual Service Plan that identifies student employment goals and

supports needed to reach these goals.

• Engage area employers to identify hiring needs related to student interests.

• Provide job placement activities including application and resume assistance,

mock interviews, employer development and interview assistance.

• Assist students with obtaining part time employment that matches their career

interests and goals.

• Provide follow-up post-placement and assist with issues as needed at job sites to

ensure the student is successful at the job site. Intensive job coaching services

will not be provided under this contract. In the event intensive supports are

needed, further discussion will need to be done to secure supports to ensure

student success.

Goodwill will bill Linn Mar Community Schools in the amount of $39.74 per hour up to 

20 hours per week for the above listed activities. A maximum of $28,760 will be billed 

over a 40-week period beginning October 1, 2023 through July 31, 2024. Goodwill will 

only bill for actual team member hours worked with or on behalf of students in the 

program. 

RESPONSIBILITIES OF LINN MAR COMMUNITY SCHOOLS: 

• To refer up to 30 students for the 2023-2024 school year. Students referred for

pre-employment activities should have the desire to obtain part time employment

and should be capable of working without on site supports at job site.

• To provide relevant IEP and background referral information on the student.

• To maintain follow up with Goodwill staff on the services provided to students.

• To respond to recommendations made by the service.

• To provide feedback on student outcome/results to Goodwill personnel to

facilitate outcome measurement and follow up efforts.

• To promptly process claims for payment no later than 30 days after the invoice

has been submitted to the district.
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RESPONSIBILITIES OF GOODWILL PERSONNEL: 

 

• Provide the student with pre-employment and job placement activities in the 

shortest possible period of time that matches the students career interests.  

• Provision of information regarding the pre-employment and job placement 

program procedures, policies, and capacity to work effectively with the student. 

• Provision of appropriate, high-quality services that allow the student to reach 

his/her highest level of independence. 

• Provision of clear, comprehensive, accurate and timely reports on service results. 

• Provide monthly data necessary for evaluation requirements as requested by the 

District.  

• Provide monthly invoices for services rendered. 

 

Insurance and Indemnification 

Goodwill agrees to obtain and maintain professional liability insurance for its employee’s 

rendering services under this Agreement in an amount usual and customary and to 

provide evidence to the District of the coverage.  Goodwill shall immediately notify the 

District of any adverse actions filed against the employees or of any loss or modification 

of insurance. 

 

Goodwill agrees to indemnify and hold harmless the District, its officers, employees and 

agents, from any claims or causes of action against the District, including reasonable 

attorneys fees, for any actions or inactions of its employees.  This indemnification 

obligation shall survive termination of this Agreement.  

 

The District agrees to indemnify and hold harmless Goodwill, its officers, employees and 

agents, from any claims or causes of action against the District, including reasonable 

attorneys fees, for any actions or inactions of its employees.  This indemnification 

obligation shall survive termination of this Agreement.  

 

Term and Termination 

The term of this Agreement shall be October 1, 2023 through July 31, 2024. Either party 

may terminate this Agreement by written notice to the other party of termination for any 

reason and this Agreement shall be deemed terminated 30 days after giving of such 

notice.   

 

By_____________________________________       

Typed Name: Carmen Heck, Vice President of Mission Services 

Goodwill of the Heartland  

Date:___________________________________ 

 

 

By______________________________ 

Typed Name:  Brittania Morey, Board President 

Linn-Mar Community School District 

Date:_____________________________ 



Memorandum of Understanding and Agreement Between 

Goodwill of the Heartland and  

Linn Mar Community Schools 

Goodwill of the Heartland agrees to provide work experience services for Linn Mar 

Community Schools between August 2023 and June 2024.  Goodwill will provide unpaid 

work experience opportunities for students.  The goal is to offer the following activities: 

• Provide meaningful work activities in the community as part of the student’s

school day.

• Students will participate in a work experience, approximately 40 hours in length

over a quarter (4-5 hours per week), at a community employer based on the

interests of the student.

• Students will gain real work experience to help transition them to the adult world

after graduation.

• Goodwill staff will be responsible for coordinating and monitoring and providing

support at each work experience site.

• Students will have the opportunity to demonstrate the desire to work in the

community, willingness to try new things, ability to work without 1:1 constant

supervision, willingness to ask for help, and demonstrate socially responsible

behavior in a work setting.

Goodwill will bill Linn Mar Community Schools in the amount of $2420.00 per student 

for each work experience opportunity developed and completed. Goodwill will only bill 

for students referred to the work experience program. A maximum of 20 students will be 

accepted per this contract of up to 5 students per quarter. An invoice will be sent at the 

completion of each student work experience that includes the date of the work 

experience, name of student and amount to be billed. Billing will not exceed $48,400 

under this contract.  

RESPONSIBILITIES OF LINN MAR COMMUNITY SCHOOLS: 

• To refer up to 5 students per quarter for the 2023-2024 school year. A maximum

of 20 students will be accepted over the course of the school year.

• To provide relevant IEP and background referral information on the student prior

to the start of each quarter.

• To maintain follow up with Goodwill staff on the services provided to students.

• To respond to recommendations made by the service.

• To provide feedback on student outcome/results to Goodwill personnel to

facilitate outcome measurement and follow up efforts.

• To promptly process claims for payment no later than 30 days after the invoice

has been submitted to the district.
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RESPONSIBILITIES OF GOODWILL PERSONNEL: 

 

• Placement of the student in the work experience program in the shortest possible 

period of time that matches the students career interests.  

• Provision of information regarding the work experience program procedures, 

policies, and capacity to work effectively with the student. 

• Provide transportation for students outside of the work experience driver hours 

employed by the district.  

• Provision of appropriate, high-quality services that allow the student to reach 

his/her highest level of independence. 

• Provision of clear, comprehensive, accurate and timely reports on service results. 

• Provide monthly data necessary for evaluation requirements. 

• Provide monthly invoices for services rendered. 

 

Insurance and Indemnification 

Goodwill agrees to obtain and maintain professional liability insurance for its employee’s 

rendering services under this Agreement in an amount usual and customary and to 

provide evidence to the District of the coverage.  Goodwill shall immediately notify the 

District of any adverse actions filed against the employees or of any loss or modification 

of insurance. 

 

Goodwill agrees to indemnify and hold harmless the District, its officers, employees and 

agents, from any claims or causes of action against the District, including reasonable 

attorneys fees, for any actions or inactions of its employees.  This indemnification 

obligation shall survive termination of this Agreement.  

 

The District agrees to indemnify and hold harmless Goodwill, its officers, employees and 

agents, from any claims or causes of action against the District, including reasonable 

attorneys fees, for any actions or inactions of its employees.  This indemnification 

obligation shall survive termination of this Agreement.  

 

Term and Termination 

The term of this Agreement shall be August 1, 2023 through June 30, 2024 or the last day 

of school.  Either party may terminate this Agreement by written notice to the other party 

of termination for any reason and this Agreement shall be deemed terminated 30 days 

after giving of such notice.   

 

By_____________________________________       

Typed Name: Carmen Heck, Vice President of Mission Services 

Goodwill of the Heartland  

Date:___________________________________ 

 

By______________________________ 

Typed Name:  Brittania Morey, Board President 

Linn-Mar Community School District 

Date:_____________________________ 
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Revised 9/2022 Prepared by the Iowa Secretary of State’s Office 1 

State of Iowa 
School Redistricting Worksheet 

School District Information 

School District:   Linn-Mar Community School District

School District Population (use 2020 Census number): __________________________________

School District Point of Contact Information for Redistricting Process 

Name: David Nicholson  

Title: Chief Financial/Operating Officer and Board Secretary/Treasurer

Telephone:319-447-3008     /    Email: david.nicholson@Linnmar.k12.ia.us

Address: 2999 N. 10th Street, Marion, IA 52302

Method of Election for 2023 Regular School Election (choose one) 

1. All directors elected at-large by entire district.

2. School district is divided into single director or multi-director districts. Directors are
elected at-large, but directors must live in the single or multi-director districts.

3. School district is divided into single director or multi-director districts. No more than
half of the directors are elected at-large; remaining directors are elected at-large but
must live in the single or multi-director district.

4. School district is divided into single director or multi-director districts. Directors are
elected by director district, and directors must live in the director district.

5. School district is divided into seven director districts  Three directors are elected at-
large with no more than two elected at each regular school election. Four directors
are elected by director district and must live in the director district with no more than
two elected at each regular school election.

Number of Directors (choose one) 

1. Five Directors (no change)

2. Seven Directors (no change)

3. Increase to Seven Directors

4. Decrease to Five Directors

Signed: Date: 
President of School Board 

Print Name:         Brittania Morey

May 8, 2023

42,733
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