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Linn-Mar Aquatic Center

Programming Report

Monday, May 20, 2019

The Aquatic Center’s hours of use

During the school day, programs have been 
designed around student curriculum.

Outside the school day, programs have been 
designed to advance the district’s mission 

statement through aquatic education.

Exhibit 301.1
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 Aquatic Experiences for 2nd, 3rd, 4th and 5th grades

 9-10 Block PE Classes – 4th week of each quarter

 Four weeks of Adaptive PE classes
◦ Two weeks for high school Adaptive PE classes
◦ Two weeks for elementary and middle school PE classes

 Aqua Fit PE classes for 11-12 grades

Each school is scheduled for five days
One classroom at a time

Objectives 
Teach Aquatic Safety

Improve Swimming Skills

Have the students leave with a positive image about swimming
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SwimAmerica lessons are technique oriented
There are 10 stations where specific skills and techniques are taught.

SwimAmerica lessons are goal-directed
All learning is individually based allowing each student to learn 

at their own pace.

2016-2017 
2nd Grade 

Day 1

2016-2017
2nd Grade 

Day 5

2017-2018 
3rd Grade 

Day 5

2018-2019 
4th Grade 

Day 5

Completed Station 1 Can do relaxed bobs 81% 98% 99% 99%

Completed Station 2 Can also float and glide for 5 seconds on 
front and back 35% 71% 82% 98%

Completed Station 3 Can also streamline kick on front and 
back for 15 feet 19% 45% 63% 94%

Completed Station 4 Can also do side glide and crawl stroke 
for 20 feet 8% 19% 28% 84%

Completed Station 5 Can also swim freestyle with at least four 
breaths with proper technique 4% 8% 16% 50%

Completed Station 6 Can also tread water for 1 minute, and 
swim 25 yards freestyle and backstroke 1% 1% 9% 24%

Completed Station 7 Can also swim 50 free, 25 back, and do 
breaststroke Kick 1% 1% 4% 15%
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Progression of Students 
from 2nd to 3rd to 4th

2nd Grade Day 1 2nd Grade Day 5 3rd Grade Day 5 4th Grade Day 5

These programs are self-funded.



5/15/2019

5

Participation
 After school swimming lessons from February through 

August
Over 1,600 students participated

 District-run youth swim team
Over 225 students participated

 Diving lessons
35 students

 Lap Swim
150 adults & students

 Aqua Ex Classes
30 adults & students

With these programs, the district employs 
over 70 individuals to teach and coach. 

Many of these employees are current or 
past Linn-Mar students.
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Lessons for adaptive students

Swim Angelfish is a lessons program designed 
specifically to help students who have Autism, 

sensory processing issues, motor issues, 
anxiety, trauma discomfort and delay.

Eight employees are taking this course and will 
be certified as Swim Angelfish Instructors.

Swim Angelfish teaching techniques and tools 
will be used during the Aquatic Experiences.

Additional Adaptive Swimming Classes will be 
offered to the community both during the 

summer and the school year.
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Linn-Mar Aquatic Center

Inspire Learning.
Unlock Potential.
Empower Achievement.

It is the district’s mission statement that drives all 
the aquatic programming, including the 

programming offered before and after school 
hours.
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Linn-Mar 
Teacher Leadership

2019-20

10,000 teachers in 
Iowa serve in teacher 
leadership roles

“Improving student learning 
requires improving the 
instruction they receive each 
day.  There is no better way to do 
this than to empower our best 
teachers to lead the effort.”

Iowa Department of Education: TLC System

Exhibit 302.1

https://educateiowa.gov/teacher-leadership-and-compensation-system
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LM Teacher Leadership 
Staff

▹ 23 full-time coaches
￭ 1 program coordinator (transitioning to 0 for 

20-21, T&L to take over)
￭ 2 mentor coaches
￭ 7 technology integration coaches
￭ 11 instructional coaches
￭ 2 student support coaches (transitioning to 1 

essential elements for 19-20

▹ 120+ stipend leaders: curriculum facilitators, 
MTSS, PBIS, grade level, learning team 
leaders, model teachers

Iowa TLC Goal Area

Improve student 
achievement by 

strengthening 
instruction
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“
Our coach helps teachers 
push themselves into the 

uncomfortable, always 
focusing on student 

growth and what is the 
intended purpose.

-LM teacher comment 
on recent survey

Coaching impact video

From the 
field
Listen to what 
teachers have to 
say about how 
coaching has made 
an impact on 
student growth at 
Linn-Mar
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Math Talks: TL Involvement & Impact

“Now I know how to do two 
strategies to figure that 
out!” -LM Student

7

Link to complete “Look-Fors” document

Iowa TLC Goal Area

Promote collaboration by 
developing and supporting 
opportunities for teachers 
in schools and school 
districts statewide to learn 
from each other

https://docs.google.com/document/d/1rkr_fh5Rj54zXD4Z0YiCtHy_bNwf7O3rMReSSS3pKnc/edit
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“
I’ve taught in 3 different 
districts in the past 10 
years, and this is by far 

the best Teacher 
Leadership/mentoring 

program I have 
experienced.

-LM teacher comment 
on recent survey

What do 
teachers say 
about the 
impact 
working 
with a coach 
has had on 
their 
practice?

Additional comments: 
https://flipgrid.com/8d0f73a0

http://www.youtube.com/watch?v=2DVmlQOZCgk
http://www.youtube.com/watch?v=lg4HBFF-JM4
http://www.youtube.com/watch?v=WZVtw_ksFWc
http://www.youtube.com/watch?v=WWKLZhxZrG4
https://flipgrid.com/8d0f73a0
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Indian Creek

Alignment of BIP to 
District healthy 
indicators, how this 
looks in the classroom

Oak Ridge

Levels of Technology 
Integration Matrix w/in 
coach prof. growth 
goal

Coaches’ work takes on 
many forms

Mentoring

Five teacher hired as 
2019-20 model teachers 
were participants in our 
mentor program during 
years 1-2 of their careers

“I used this data to not 
only see which 
teachers I had worked 
with, but also to see 
what grade level I 
needed to spend more 
time with.”

-Todd Lane, Oak Ridge TIC

“45 of the 52 teachers that I 
worked with moved at least 
one spot this year.”

Percentage of teachers who 
made movement:

Grade X 72%
Grade Y  94%
Grade Z 94%
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What does coaching look like?
● We have recorded 12,063 coaching interactions this year

○ ~66% Conversations (planning, reflecting, consulting)
○ ~10% Professional learning
○ ~7% Observation
○ ~5% Modeling or co-teaching
○ ~11% Checking in, pop-in’s, walk throughs 

● 697 full coaching cycles have been completed
○ Of which, our teachers rate on average 4.7/5 as having 

positive impact on student growth

But what does does this look like in action?

Impact on 
Instructional 
Practices

Echo Hill teacher, 
Kelly Bailey, and 
instructional coach, 
Sara Hovden, 
describe how 
coaching has impact 
on a teacher’s 
practice in the 
classroom



5/16/2019

8

Others say...

“During my coaching 
cycle, I was able to 
learn about a program 
that I had heard about 
but had never tried.  
After a few weeks of 
implementing it, the 
students I was working 
with had made great 
gains in skill that I have 
been working on all 
year.  I appreciated 
being able to learn 
about this from my 
coach as well as being 
able to reflect and talk 
through the process of 
this with her.”

“ My coach helped 
me work through a 
struggle with small 
reading groups.  
Learning the 
phonics strategies 
and how to throw 
them into a group 
was helpful!”

“My coach was 
very helpful in 
guiding our 
inquiry, 
showing us the 
resources 
available and 
reflecting on 
next moves.”

Stipend Positions Data

Model Teachers

577 visits have been 
recorded so far to 
Model Teacher 
classrooms

Teachers rank these 
visits on average 4.5 / 5
as an effective use of 
their time

Group Leaders

PBIS, MTSS, 
Technology, Grade 
Level and Learning 
Team Leaders 
facilitate monthly 
meetings or learning 
sessions

Leaders rank these 
interactions on 
average 4.4 / 5 as 
being effective
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What’s next?
➔ 2nd annual Camp Leadership: August 12, 

2019
➔ New Model Teacher competencies for 

2019-20
➔ Continued training in Cognitive Coaching 

& addition of Adaptive Schools
➔ Transition of administration of the TL 

program to Teaching and Learning 
Department

THANKS!
What questions 
might you have 
for us?



12:212:25-1:105-1:10 State Healthy Indicator 

(Literacy) 

Building Improvement 

Plan 

Professional Learning Goal 

(adult focus) 

SMART Goal                            

(student focus) 

Principal determines collective literacy focus 

Coach supports teams through inquiry, professional learning on TQ 

day, and individual coaching to put learning into practice 

Fluency Phonics Vocabulary 
Instructional 

Practices 
Phonemic 

Awareness

  

5th Grade - Danyel Kolek 

Phonemic Awareness techniques incorporated 

into small group instruction 

1st Grade – Gina Merrill and Tammie Tomash 

Phonemic Awareness (and phonics) incorporated 

into use sound walls 
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School Safety
May 2019

Exhibit 303.1
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Additional Statistics

• High School’s are targeted the most

• Most shooters are students between the ages of 13-19

• The number one reason is due to an escalated dispute followed by gang 
related and accidental

• Most incidents were targeting a specific person(s)

• Majority of the victims are students

Linn-Mar’s Iowa Youth Survey Data
Alcohol/Drugs

In the last 30 days:
• Had an alcoholic drink?
• Had 5 or more drinks in a day?
• Driven a vehicle while under the influence? 
• Smoked tobacco? 
• Use an e-cig, vape-pens, JUUL, etc.?

Have you ever used marijuana? 
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Linn-Mar’s Iowa Youth Survey Data
Depression/Suicide

In the last 12 months:
• Has a doctor prescribed medicine for being angry, anxious, restless, nervous or 

sad? 
• Have you felt so sad or hopeless almost daily for 2 weeks in a row that you stopped 

doing some usual activity?
• Have you thought of killing yourself? 
• Have you made a plan? 
• Have you attempted suicide? 

Linn-Mar’s Iowa Youth Survey Data
Bullying

In the last 30 days:
• Have you been bullied verbally at school? 
• Have you been physically bullied at school? 
• Have you been bullied through social media?
• Have you not gone to school because of bullying?

When I have problems, I am good at finding ways to fix them. 
I feel safe at school. 
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Linn-Mar Prevention Strategies

• Student/Teacher 
Relationships

• School Counselors

• Student Assistance

• Mercy

• Covenant Family Solutions

• SRO

• PBIS

• Olweus

• ALICE

• Safe2SpeakUp

• Threat Assessment Teams

During

• ALICE

• SRO

• MPD
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Cabinet Updates: May 20, 2018 
Click here to refer to the Strategic Plan 
 

Pathways Technology Facilities 

Goal #1 
Inspire Learning 

Goal #2 
Inspire Learning 

Goal #3 
Unlock Potential 

Goal #4 
Unlock Potential 

Goal #5 
Empower Achievement 

Goal #5 
Empower Achievement 

Articulate Support Challenge Success Involve Build 

Implement pathway 
and framework for PK-

14 programming to 
ensure all students 

graduate future-ready. 

Create effective and 
agile organization that 

is individually 
responsible to the 
needs of the whole 

child. 

Become an 
excellent learning 

organization 
through a culture 

of continuous 
improvement. 

Maximize 
achievement by 
increasing digital 
literacy utilizing 

21st century 
digital tools. 

Enhance engagement 
opportunities through 

focused strategic 
partnerships. 

Construct physical 
learning environments 

using fiscally responsible 
and sustainable 

practices. 

 
Intermediate Buildings Bid Results:  
Echo Hill Road Project: Five bids were received with each bid consisting of a base bid 
and six alternates. Base bid results were as follows: 

● Kleiman Construction  $28,286,319 
● Knutson Construction  $28,260,000 
● Larson Construction   $28,669,000 
● Madison Construction  $28,337,000 
● McComas-Lacina Construction $28,580,000 

 
OPN Architects and the administration are recommending that the board approve 
Knutson Construction as the lowest responsive bidder for a total cost (including 
alternates 2, 3, and 6) of $28,159,000. The architect’s estimate on this portion of the 
project was $27 million. Funding for construction will come from general obligation bond 
proceeds. 
 
35th Avenue Project: Five bids were received with each bid consisting of a base bid and 
seven alternates. Base bid results were as follows: 

● Kleiman Construction  $29,075,700 
● Knutson Construction  $28,769,000 
● Larson Construction   $28,511,000 
● Miron Construction   $28,835,000 
● McComas-Lacina Construction $29,325,000 

 
OPN Architects and the administration are recommending that the board approve 
Larson Construction as the lowest responsive bidder for a total cost (including 
alternates 2, 3, 6, and 7) of $28,449,000. The architect’s estimate on this portion of the 
project was $27.5 million. Funding for construction will come from general obligation 
bond proceeds. 
 
2019-20 Student Fee Schedule:  
Proposed changes to the fee schedule include the following: 

● High school textbook/supply fee increase of $10 from $80 to $90. This fee has 
not increased in four years. Comparable fees for other corridor schools are as 
follows: 

Exhibit 503.1

https://www.linnmar.k12.ia.us/wp-content/uploads/2017/12/Strategic-Plan-2016-2026.pdf
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○ Cedar Rapids CSD  $93.00 
○ Marion Independent  $110.00 
○ Iowa City CSD  $90.00 
○ College CSD   $95.00   

● Band, choir, and orchestra uniform rentals increased from $5 to $10. This fee has 
not increased in 10 years, while cleaning costs have risen in that same 
timeframe. 

● Senior citizen admission to other sports (non-football) increased from $3 to $4. 
Athletic event admissions are dictated by the Mississippi Valley Conference and 
voted upon by member schools. 

● Middle school yearbook cost increase from $22 to $25.   
● Breakfast and lunch meal prices increased $0.10 for each level. Meal prices are 

largely dictated by the Child Nutrition Program under the US Department of 
Agriculture using the paid lunch equity calculation. A district’s meal prices should 
match, or the district should be working toward matching, the price determined by 
this calculator. Waivers can be granted in certain situations, of which Linn-Mar 
has applied and received in the past. In short, Linn-Mar’s weighted lunch prices 
should be $2.85 for the 2019-20 school year. But, rather than increasing meal 
prices by $0.20 in one year, the district is proposing a $0.10 price increase in 
2019-20 and likely another $0.10 increase in 2020-21. Note...reduced meal 
prices remain unchanged.     

 
Finance/Audit Committee:   
The committee met on May 16th and discussed the following: 

● The April 2019 monthly financial and cash reports 
● The new three-year contract for athletic training services with Rock Valley 

Physical Therapy 
● The list of bills for the upcoming board meeting 
● The bid results and recommendation for the Echo Hill Road intermediate building 

(Refer to additional information on page 1) 
● A more formal process for when construction change orders occur. Significant 

change orders will be vetted through the Finance/Audit Committee prior to being 
approved with the contractor. 

● The proposed 2019-20 student fees (Refer to information above) 
● Staff negotiations with a note that part-time Nutrition Services is the final group 

administration will meet with. All negotiations should be completed by the June 
10th board meeting.    
 

District Achievements and Honors 
Echo Hill Technology Recognitions: Congratulations 
to three students from Echo Hill Elementary whose fifth 
grade technology projects were entered in the Eastern 
Iowa Student Technology Fair! All three projects 
received blue ribbons and two of the projects were 
selected to be presented at the Iowa Technology & 
Education Connection Fair in the fall!  
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Teacher Honored: Congratulations to Julie White, Excelsior Middle 
School Special Education Teacher, for receiving the Outstanding 
Educator Award during the Grant Wood Area Education Agency 
Building Bridges Accessible and Assistive Technology Conference! 
Julie was the recipient of the Linn-Mar LIONS Innovator Award this 
year! 
 
Orchestra Recognitions: Congratulations to all the Linn-Mar 
Orchestras (Symphony Strings, Full-Orchestra, Philharmonic, and Concert Orchestra) 
along with their directors for receiving superior ratings (in Division I) including five 
perfect ballots during the State Large Group Contest. 

 
SODA/TRY Recognitions: Congratulations to this year’s 
SODA/TRY officers from Linn-Mar CSD and Marion 
Independent for being recognized for their student leadership! 

 
 
 
 
 
Best of Class Recognition: 
Congratulations to Linn-Mar Senior Taylor 
Streff for being recognized by KWWL-TV 
Channel 7 as a member of the 2019 Best of 
Class! 
 
 
 

 
Boys’ Tennis Honors: 
Congratulations to the boys’ Tennis Team for winning 
the 2019 District Championships for the eighth year in 
a row! Go LIONS! 
 
Concert Band Honors: 
Congratulations to our five Concert Bands for earning Division I superior ratings during 
the 2019 IHSMA Large Group Music Festival! The directors and the 380 band members 
worked hard, and their efforts were recognized and rewarded! Great job! 
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LMTV Recognition:  
Congratulations to the LMTV students and their adviser, Kevin Fry, for appearing on 
KCRG. Click here to view the story! 
 
 

https://www.kcrg.com/content/news/Linn-Mar-students-produce-daily-school-newscast-509880161.html


 

 

May 13, 2019 
 
Shannon Bisgard, Superintendent, Linn-Mar Community School District, 2999 North 
10th Street, Marion, Iowa 52302 
 
RE: Bid Recommendation for Linn-Mar Intermediate Echo Hill Building (18245000) 
 
Shannon:  We are pleased to report the results of bidding the Linn-Mar Echo Hill 
Intermediate School Project in Marion.  On Thursday, May 9, we received five bids for 
the project.  The low bidder on the project was Knutson Construction of Iowa City, 
Iowa.  You can review the specifics of the bid results on the attached bid tab.  Bids 
were at the estimated cost for the project. 
 
After review of the bids, we recommend that the Linn-Mar Community School District 
accept the following bid for the Echo Hill Building, as outlined below: 
 
General Contract:   
Knutson Construction: 
 

Base Bid       $ 28,260,000.00 
Alternate 2:  Metal Panel Systems -    ($       15,000.00) 
Alternate 3:  Corridor 2206 CMU Finish -   ($       58,000.00) 
Alternate 6:  North Bus Loop Electrical -    ($       28,000.00) 
 
TOTAL        $ 28,159,000.00 

 
 
In addition to the bid amounts, there are five unit prices listed on the bid tab.  These 
unit prices deal with soils on the site and the geothermal system, and will be defined 
in the contract to be used if specific situations arise where they become applicable.   
 
Upon direction from the board, OPN will prepare a letter to proceed for Knutson 
Construction.  We will also prepare contracts between the district and Knutson. 
 
Thank you for the opportunity to serve the Linn-Mar Community School District. 
 
 
 
OPN ARCHITECTS, INC. 

 
 
 
 

Roger Worm, AIA 
Principal 
Attachments:  Bid Tabulations 
            
cc: J.T. Anderson, Chief Financial/Operating Officer, Linn-Mar Community School District 

Exhibit 602.1



Linn-Mar Echo Hill  Intermediate School
Linn-Mar Community School District
Marion, Iowa
PROJECT NO. 18245000

BID TABULATION RESULTS
2:00 p.m., May 9, 2019

OPN ARCHITECTS
200 5th Avenue SE Suite 201

Cedar Rapids, Iowa

Kleiman Construction X X X X $28,286,319.00 -$52,699.00 -$8,000.00 -$18,487.00 -$83,079.00 $6,200.00 $8,400.00 $65.00 $65.00 $75.00 $11.00 $7.50 $369,980.00

Cedar Rapids, IA $28,138,654.00

Knutson Construction X X X X $28,260,000.00 -$67,000.00 -$15,000.00 -$58,000.00 -$148,000.00 $5,200.00 -$28,000.00 $25.00 $42.00 $25.00 $12.00 $7.00 $369,980.00

Iowa City, IA $27,949,200.00

Larson Construction X X X X $28,669,000.00 -$63,000.00 -$19,500.00 -$35,000.00 -$145,000.00 $3,000.00 -$7,500.00 $55.00 $65.00 $49.00 $10.00 $8.00 $369,980.00

Independence, IA $28,402,000.00

Madison Construction
X X X X $28,337,000.00 -$140,000.00 -$20,000.00 -$19,000.00 -$89,000.00 $11,000.00 Not Provided $44.00 $69.00 $63.00 $300.00 $192.00 $369,980.00

Orland Park, IL $28,080,000.00

McComas-Lacina 
Construction

X X X X $28,580,000.00 -$56,000.00 -$20,000.00 -$59,000.00 -$155,000.00 $5,200.00 -$7,400.00 $39.00 $60.00 $55.00 $10.50 $8.00 Not Provided

Iowa City, IA $28,287,800.00

Alt 5:  Instrumental and 

Vocal Music A/V

Alt 7:  North Bus Loop 

Electrical

Alt 3:  Corridor 2206 CMU 

Finish

Alt 4:  Small Conference 

Rooms

General Contractors

Base Bid                           

(Second Number is totals with 

ALL alternates)
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May 16, 2019 
 
Shannon Bisgard, Superintendent, Linn-Mar Community School District, 2999 North 
10th Street, Marion, Iowa 52302 
 
RE: Bid Recommendation for Linn-Mar Intermediate 35th Avenue Building (18245000) 
 
Shannon:  We are pleased to report the results of bidding the Linn-Mar 35th Avenue 
Intermediate School Project in Marion.  On Thursday, May 16, we received five bids 
for the project.  The low bidder on the project was Larson Construction of 
Independence, Iowa.  You can review the specifics of the bid results on the attached 
bid tab.  Bids were at the estimated cost for the project. 
 
After review of the bids, we recommend that the Linn-Mar Community School District 
accept the following bid for the 35th Avenue Building, as outlined below: 
 
General Contract:   
Larson Construction: 
 

Base Bid       $ 28,511,000.00 
Alternate 2:  Metal Panel Systems -    ($       15,000.00) 
Alternate 3:  Corridor 2206 CMU Finish -   ($       18,000.00) 
Alternate 6:  Foundations -              ($       24,000.00) 
Alternate 7:  North Bus Loop Electrical -    ($         5,000.00) 
 
 
TOTAL        $ 28,449,000.00 

 
 
In addition to the bid amounts, there are four unit prices listed on the bid tab.  These 
unit prices deal with soils on the site and the geothermal system, and will be defined 
in the contract to be used if specific situations arise where they become applicable.   
 
Upon direction from the board, OPN will prepare a letter to proceed for Larson 
Construction.  We will also prepare contracts between the district and Larson. 
 
Thank you for the opportunity to serve the Linn-Mar Community School District. 
 
 
 
OPN ARCHITECTS, INC. 

 
 
 
 

Roger Worm, AIA 
Principal 
Attachments:  Bid Tabulations 
            
cc: J.T. Anderson, Chief Financial/Operating Officer, Linn-Mar Community School District 

Exhibit 603.1



Linn-Mar 35th Ave  Intermediate School
Linn-Mar Community School District
Marion, Iowa
PROJECT NO. 18245000

BID TABULATION RESULTS
2:00 p.m., May 16, 2019

OPN ARCHITECTS
200 5th Avenue SE Suite 201

Cedar Rapids, Iowa

Kleiman Construction X X X X X $29,075,700.00 -$52,775.00 -$15,000.00 -$18,572.00 -$107,572.00 $3,000.00 -$187,334.00 -$5,700.00 $55.00 $55.00 $70.00 ######### $369,980.00

Cedar Rapids, IA $28,691,747.00

Knutson Construction X X X X X $28,769,000.00 -$52,000.00 -$15,000.00 -$18,000.00 -$138,000.00 $5,200.00 -$38,000.00 -$5,000.00 $30.00 $57.00 $55.00 ######### $369,900.00

Iowa City, IA $28,508,200.00

Larson Construction X X X X X $28,511,000.00 -$63,000.00 -$15,000.00 -$18,000.00 -$138,000.00 $5,000.00 -$24,000.00 -$5,000.00 $65.00 $68.00 $63.00 ######### $369,980.00

Independence, IA $28,253,000.00

McComas-Lacina 
Construction

X X X X X $29,325,000.00 -$52,000.00 -$20,000.00 -$20,000.00 -$138,000.00 $5,000.00 $10,000.00 -$5,700.00 $32.00 $60.00 $55.00 ######### $369,980.00

Iowa City, IA $29,104,300.00

Miron Construction X X X X X $28,835,000.00 -$39,189.00 -$16,237.00 -$19,431.00 -$175,997.00 $2,695.00 $17,181.00 -$24,123.00 $31.00 $61.00 $55.00 ######### $369,980.00

Cedar Rapids, IA $28,579,899.00

Breakout Cost for 
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STUDENT FEES 2018-19 2019-20 HIGH SCHOOL 2018-19 2019-20 Yearbook 2018-19 2019-20

Textbook/Supply Fee Activity Ticket $50.00 $50.00   6-8 $22.00 $25.00

  AK-5 $50.00 $50.00 Varsity/JV Athletic Admissions   9-12 $70.00 $70.00

  AK-5 Reduced $25.00 $25.00   K-12 Football $5.00 $5.00

  6-8 $60.00 $60.00   Adult Football $6.00 $6.00 Cap & Gown 2018-19 2019-20

  6-8 Reduced $30.00 $30.00   Sr. Citizen Footbll $4.00 $4.00 Graduates $40.00 $40.00

  9-12 $80.00 $90.00   K-12 (Other Sports) $4.00 $4.00

  9-12 Reduced $40.00 $45.00   Adult (Other Sports) $5.00 $5.00 Summer Programs 2019-20

  9-12 Towel Fee $1.00 $1.00   Sr. Citizen (Other Sports) $3.00 $4.00 Kirkwood Drivers Education

Freshman Athletic Admissions    Full Tuition $400.00

Kirkwood Class Drop Fee $250.00 $250.00   K-12 (All Sports) $2.00 $2.00 Kirkwood Drivers Education

  Adult (All Sports) $3.00 $3.00    Reduced Tuition $200.00

Instrumental Rentals Music Events

  High School/Middle School   K-12 Students $2.00 $2.00

    School Owned $45.00 $45.00   Adults $3.00 $3.00 MEALS 2018-19 2019-20

    Percussion $45.00 $45.00   Senior Citizens $2.00 $2.00 Lunch

    Reduced $22.50 $22.50 Musicals   K-5 $2.60 $2.70

Band Uniform Rental $5.00 $10.00   Single Ticket $10.00 $10.00   6-8 $2.65 $2.75

Orchestra Uniform Rental $5.00 $10.00 Drama Events   9-12 $2.70 $2.80

  K-12 Students $5.00 $5.00   K-12 Reduced $0.40 $0.40

Choir Robe Fee $5.00 $10.00   Adults $5.00 $5.00   Adult $3.65 $3.75

Show Choir Parking Pass $25.00 $25.00 Breakfast

  10th Street $500.00 $500.00 Parking Fines (per occurrence) $25.00 $25.00   K-5 $1.50 $1.60

  10th Street Reduced $250.00 $250.00   6-8 $1.50 $1.60

  In Step $475.00 $475.00   9-12 $1.50 $1.60

  In Step Reduced $237.50 $237.50 Middle School 2018-19 2019-20   K-12 Reduced $0.30 $0.30

  Hi-Style $450.00 $450.00 Fine Arts $1.00 or GWD $1.00 or GWD   Adult $1.70 $2.00

  Hi-Style Reduced $225.00 $225.00 Athletics $1.00 or GWD $1.00 or GWD Milk $0.50 $0.50

2019-20 Student Fee Schedule 
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What process was used to develop 
the delivery system for eligible 
individuals?  

  
  
Iowa Administrative Code Rule 41.408(2)”C”  
  
The delivery system was developed in accordance with Iowa Administrative Code rule 
41.408(2)”c”.  The group of individuals who developed the system included parents of eligible 
individuals, student support teachers, general education teachers, administrators, and at least one 
representative of the AEA.  
  
The Linn-Mar Community School District selected the Special Education Advisory Committee 
as the members to complete the Special Education Service Delivery Plan for Linn-Mar 
Community Schools.   
An annual review of the plan is conducted by the district wide Special Education Advisory Panel 
Leadership Team.  Most recent updates to the delivery plan took place between the 2017-2019 
school years.   
  
  
Overview of steps in completing this Service Delivery Plan:  
  
Step 1:  

  

The district selects the committee.  

Step 2:   
  

The committee develops the plan.  

Step 3:  
  

The plan is available for public comment.  

Step 4:  
  

The AEA Special Education Director verifies plan compliance.  

Step 5:  
  

The district school board approves the plan prior to adoption.  

Step 6:  
  

The plan is included in the designated area of the CASA.  

Step 7:  The plan is reviewed in connection with the 5-year accreditation cycle or earlier if required 
by determination given by the state.  
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How will service be organized and 
provided to eligible individuals age 
3 through age 21?  
  
  

   

  
Early Childhood Special Education  
The Linn-Mar Community School District offers programs for three and four year old children with an 
Individualized Education Plan and four year old program for children without an IEP. The number of 
sections, the location sites, and daily schedules for these programs will be determined by the district after 
schools have collected the data needed for making these decisions.  
  
Children will have the opportunity to participate in a year of half-day, four day a week, school 
based experience with a focus on social, emotional, behavioral growth while still supporting 
academics.  This program utilizes Creative Curriculum, which aligns with the Iowa Early Learning 
Standards.  Three and four year olds will learn together in the same classroom.  
 
  
General Education with Special Education Support:  The student is served in the general education 
classroom without accommodations/modifications to the curriculum, instruction, testing or grading.  The 
Grant Wood AEA service provider is responsible for consulting with general education teacher and 
monitoring the student’s progress according to the IEP.  (Example:  Students served by support only IEPs 
such as speech/language services.)  
  
  
General Education served with Collaboration: The student is served in the general education 
classroom with collaborative support from the special education teacher.  The general education teacher 
is responsible for direct instruction, testing, grading, and behavior management as specified in the IEP.  
The special education teacher support may include assisting the general education teacher with the design 
and preparation of materials, accommodations and/or curriculum.  The special education teacher is 
responsible for monitoring student IEP goal progress.  (Example: A student with a reading IEP goal may 
need accommodations in a math class (i.e. reading a math test to the student)).  
  
  
General Education with Special Education Instruction in the General Classroom:    The student 
receives special education support for the general education curriculum in the general education setting.  
The special education teacher, support service provider or trained teacher associate will be in the general 
education classroom to provide direct instruction, instructional support or assistance, to the student or 
group of students.  The special education teacher is responsible for monitoring student progress on IEP 
goals.  (Example:  A student with a reading disability may be serviced with direct instruction in the 
reading classroom by both the special education and general education teacher.)  
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General Education with Special Education Instruction outside the General Education Classroom:  
The student receives special education support for the general education curriculum outside the general 
education setting.  When the services cannot be appropriately provided in the general education setting, 
the student may receive selected services or all services he/she needs in a separate educational setting 
(including, but not limited to special classes, special schools, home instruction and instruction in hospitals 
and institutions.)  The special education teacher/service provided is responsible for monitoring the 
student’s progress on IEP goals.  (Example:  A student with reading, math, and written language, IEP 
goals receives all areas of direct instruction in a segregated setting by a special education teacher.)  
  
When services cannot be appropriately provided in the general education setting, the student may receive 
selected services or all services he/she needs in a separate classroom.  The student support special 
education teacher may assist general education teachers as needed with the design and preparation of 
materials, accommodations, modifications, or curriculum.  The special education teacher is responsible 
for monitoring student’s progress on IEP goals.  (Example: A student with reading, math, and written 
language IEP goals receives most direct instruction in a separate setting by a student support teacher.)  
The IEP team will determine if the student has the level of need to use modified general education 
curriculum/standards. 
  
When services cannot be appropriately provided within the school building, the student may receive 
selected services or all services he/she needs in a separate setting (including, but not limited to special 
classes, special schools, home instruction, and instruction in hospitals and institutions).  The special 
education teacher/services provider is responsible for monitoring the student’s progress on IEP goals.  
(Example: A student with a school anxiety disorder may receive some services at home and some at 
school.)  
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How will caseloads of student 
support teachers be determined and 
regularly monitored?  
  
  

  
  
Caseloads will be tentatively set in the spring for the following year.  Caseloads may be 
modified based on summer registration and actual fall enrollments.  Caseloads will be reviewed 
at least twice during the school year by the Student Services Department.  
  
In determining teacher caseloads, the Linn-Mar Community School District will use the 
following values to assign levels to the programs of each eligible individual receiving an 
instructional program in the district.  
  
A teacher may be assigned a caseload within a range up to 36 points.  This caseload limit may be 
exceeded by no more than 10% for a period of no more than eighteen weeks, if doing so does not 
prevent the teacher’s ability to provide the services and supports specified in his or her student’s 
IEPs.  The breakdown of points per level is as follows: 
 
Level 1: 23 points K-12 
Level 2 Academics: 25 points Elementary; 30 points Middle School; 34 points High School 
Level 3 Academics: 27 points K-12 
Level 2/3 Behavior Focus: 30 points K-8; 36 points High School  
Level 2/3 Autism Focus: 23 points Elementary; 25 points Middle School; 35 points High School 
ECSE: 25 points 
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Caseload Determination:  /  /    
                                                                                                      Name                                                                                             Date  

1. Planning and Preparation. Reference IEP Goal Pages & Page G.   Score:  0  1  2  3  
Zero Points 

Student is functioning 
in the general 
curriculum at a level 
similar to peers. 

1 Point  
Student has goals in 1 or 2 goal areas (see 

guidance) that are the primary 

responsibility of district special education 

personnel.  

2 Points  
Student has goals in 3 or more goal areas 

(see guidance) that are the primary 

responsibility of district special education 

personnel.  

3 Points  
Curriculum that reflects the Iowa Core 

essential elements is required for meaningful 

instruction. Iowa’s Alternate Assessments 

are used to measure progress in all areas 

(literacy, math & science).  
2. Specially Designed Instruction delivered by a licensed teacher. Reference IEP Page F.  Score:  0  2  4  6  

Zero Points  
No specially designed 

instruction delivered 

by a licensed teacher  

2 Points  
Specially designed instruction regardless 

of setting that is delivered by a licensed 

teacher (see guidance) for 49% or less of 

the school day. Includes teaching, 

coteaching, and collaborative instruction.  

4 Points  
Specially designed instruction regardless 

of setting that is delivered by a licensed 

teacher (see guidance) for 50% to 74% of 

the school day. Includes teaching, 

coteaching, and collaborative instruction.  

6 Points  
Specially designed instruction regardless of 

setting that is delivered by a licensed 

teacher (see guidance) for 75% to 100% of 

the school day. Includes teaching, 

coteaching, and collaborative instruction.  
3. Health, Physical or Behavioral Support.  Reference IEP Page F.   Score:  0  1  2  3  

Zero Points  
Student requires no 

health, physical or 

behavioral support  

1 Point  
Health, physical, or behavioral support 

regardless of setting that is delivered by 

a paraprofessional for 49% or less of the 

school day.  

2 Points  
Health, physical, or behavioral support 

regardless of setting that is delivered by a 

paraprofessional for 50% to 74% of the 

school day.   

3 Points  
Health, physical, or behavioral support 

regardless of setting that is delivered by a 

paraprofessional for 75% to 100% of the 

school day.  
4. Instructional Support. Reference IEP Page F.   Score:  0  1  2  3  

Zero Points  
Student requires no 

instructional support  

1 Point  
Special education instructional support 

regardless of setting that is delivered by 

a paraprofessional for 49% or less of the 

school day.  

2 Points  
Special education instructional support 

regardless of setting that is delivered by a 

paraprofessional for 50% to 74% of the 

school day.   

3 Points  
Special education instructional support 

regardless of setting that is delivered by a 

paraprofessional for 75% to 100% of the 

school day.  
5. Support for School Personnel. Reference IEP Page F.   Score:  0  1  

Zero Points  
Noncommittal descriptions such as, “as needed” or “special 

education teacher is available to consult;” support is not described 

in the IEP; IEP states only that school personnel will be informed of 

their responsibilities (e.g., providing accommodations)  

1 Point  
The IEP communicates a clear, ongoing commitment of support for school personnel  
(e.g., “special education teacher will meet 30 minutes per week with the 

paraprofessional and general education teachers,” “special education teacher and 

reading teacher will meet prior to the beginning of each new unit to plan,” etc.)  
6. Specialized Transportation. Reference IEP Pages F & G.   Score:  0  1  2  3  

Zero Points  
No specialized 

transportation  

1 Point  
Within-district special route 

2 Points  
Attendant services  

3 Points  
Transportation to another district or a 

within-district special route and attendant 

services or specialized vehicle (e.g., with lift 

device)  
7. Year of purchase Assistive Technology (including electronic devices, in-school travel equipment, positioning 

equipment, etc.), Accessible Educational Materials (AEM) and Equipment for Safe Transportation; year of 

expenditure maintenance of previously acquired equipment. Reference IEP Pages F & G.  

Score:  0  1  2  

Zero Points  
Equipment and/or  
software typical of all 

students.  

1 Point  
Minor equipment and/or software needs in excess of that typical 

of all students (e.g., a tablet, laptop, stroller, wagon, Lofstrand 

crutches, grab bar for toilets, positioning equipment, etc.); 

maintenance of previously acquired equipment  

2 Points  
Significant equipment needs in excess of that typical of all 

students (e.g., classroom amplification system, dynamic display 

device, stander, gait trainer with accessories, toileting system, 

etc.)  

Level I:  0 - 5 points  Level II:  6 - 9 points  Level III:  10 or more points  Assigned Level: 
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ECSE Caseload Determination:   /  /    
                                                                                                          Name                                                                                             Date  

 

  

Sum the scores derived from the ECSE Weighted Matrix to determine a level of service:  
 Level II:  0 - 3 points  Level III:  4 or more points  

Total Score:   

Assigned Level:  

  
  

1. Health, Physical or Behavior Support.  Reference IEP Page F.   Score:  0  1  2  3  

Zero Points  
Student requires no 

health, physical or 

behavior support  

1 Point  
Health, physical, or behavioral support 

regardless of setting that is delivered by 

a paraprofessional for 49% or less of the 

school day.  

2 Points  
Health, physical, or behavioral support 

regardless of setting that is delivered by 

a paraprofessional for 50% to 74% of the 

school day.   

3 Points  
Health, physical, or behavioral support 

regardless of setting that is delivered by a 

paraprofessional for 75% to 100% of the 

school day.  
 2. Instructional Support. Reference IEP Page F.   Score:  0  1  2  3  

Zero Points  
Student requires no 

instructional support  

1 Point  
Special education instructional support 

regardless of setting that is delivered by 

a paraprofessional for 49% or less of the 

school day.  

2 Points  
Special education instructional support 

regardless of setting that is delivered by 

a paraprofessional for 50% to 74% of the 

school day.   

3 Points  
Special education instructional support 

regardless of setting that is delivered by 

a paraprofessional for 75% to 100% of 

the school day.  
 3. Specialized Transportation.  Reference IEP Pages F & G.   Score:  0  1  2  3  

Zero Points  
No special 

transportation  

1 Point  
Within-district special route  

2 Points  
Attendant services  

3 Points  
Transportation to another district or a 

within-district special route and attendant 

services or specialized vehicle (e.g., with 

lift device)  
4. Year of purchase Assistive Technology (including electronic devices, in-school travel equipment, positioning 

equipment, etc.), Accessible Educational Materials (AEM) and Equipment for Safe Transportation; year of 

expenditure maintenance of previously acquired equipment. Reference IEP Pages F & G.  

Score:  0  1  2  

Zero Points  
Equipment and/or  

software typical of all 

students.  

1 Point  
Minor equipment and/or software needs in excess of that typical 

of all students (e.g., a tablet, laptop, stroller, wagon, Lofstrand 

crutches, grab bar for toilets, positioning equipment, etc.); 

maintenance of previously acquired equipment  

2 Points  
Significant equipment needs in excess of that typical of all 

students (e.g., classroom amplification system, dynamic display 

device, stander, gait trainer with accessories, toileting system, 

etc.)  
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What procedures will a student 
support teacher use to resolve 
caseload concerns?  
  
  
Ongoing Process  

▪ Teacher caseloads will be reviewed at least 2 times per year by the building principal 
and/or Executive Director of Student Services using the caseload determination form  

▪ Upon review, if there appears to be an overload, the building principal will take the 
following steps:  

o Informal problem solving strategies related to caseload concern 
o Call a meeting of the caseload committee  

▪ Building Principal  
▪ Executive Director of Student Services  
▪ AEA Consultant/Representative  

o Caseload committee will make recommendations as to whether or not 
adjustments need to be made to the teacher’s roster  

 
Request Process  

▪ Submit a written request to the building principal at any time  
▪ Person submitting request is responsible for gathering relevant supporting 

information  
Procedural Steps in the Request Process  

1. Informal problem solving strategies are exhausted by teacher  
2. Written request for caseload review is submitted to the building principal  
3. Within 10 working days the building principal tries to resolve the concern  
4. If caseload concerns are not satisfactorily resolved, request is sent to caseload 

committee  
5. Within 15 working days the caseload committee will review the request and provide 

recommendations to the building principal  
6. Within 10 working days of receiving the recommendations from the caseload 

committee, the principal will meet with the teacher and provide a written 
determination.  

7. If the teacher requesting the review does not agree with the determination, they may 
appeal in writing to the Executive Director of Student Services.  

8. The Executive Director of Student Services will meet with personnel involved and 
provide a written determination.  

9. If the teacher requesting review does not agree with the determination, they may 
appeal in writing to the AEA Director of Special Education.  
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How will the delivery system for 
eligible individuals meet the targets 
identified in the state’s performance 
plan and the LEA determination 
assigned by the state?    

What process will be used to 
evaluate the effectiveness of the 
delivery system for eligible 
individuals?  
  
  
  
State Performance Plan Targets and Service Delivery Plan Effectiveness  
  
At least once per year, district administrators and staff will examine their special education 
district profile to review the district’s data relative to progress indicators outlined in Iowa’s State 
Performance Plan (SPP) for special education.  District administrators will also examine the 
district’s Annual Progress Report (APR) each year to review achievement data as it pertains to 
students with IEPs in the district.  These data will be used to determined needs and priorities and 
to develop an action plan for special education instructional services when necessary.  
  
If the district meets or exceeds APR goals and target goals outlined in our state performance plan 
for special education, the delivery system will be considered effective.  
  
If the district does not meet APR goals or SPP target goals, district staff will work in 
collaboration with Grant Wood AEA 10 staff to develop an action plan designed to promote 
progress toward these goals.  
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Special Education Service 
Delivery Plan  
  
Assurances  
  

▪ The district assures it provides a system for delivering instructional services including a 
full continuum of services and placements to address the needs of eligible individuals 
ages 3 to 21, and shall provide for the following:  

  
1. The provision of accommodations and modifications to the general education 

environment and program, including settings and programs in which eligible 
individuals ages 3 through 5 receive specially designed instruction, including 
modification and adaptation of curriculum, instructional techniques and 
strategies, and instructional materials.  

  
2. The provision of specially designed instruction & related activities through 

cooperative efforts of the student support teachers and general education teachers 
in the general education classroom.  

  
3. The provision of specially designed instruction on a limited basis by a student 

support teacher in the general classroom or in an environment other than the 
general classroom, including consultation with general education teachers.  

  
4. The provision of specially designed instruction to eligible individuals with similar 

special education instructional needs organized according to the type of 
curriculum and instruction to be provided and the severity of the educational 
needs of the eligible individuals served.  

  
▪ The district assures that Linn-Mar Community School Board has approved the 

development of this plan for creating a system for delivering specially designed 
instructional services.  

 
▪ The district assures that prior to the school board adoption, this delivery system was 

available for comment by the general public for at least 14 days.  
 

▪ The district assures this delivery system was developed by a committee that included 
parents of eligible individuals, student support teachers, general education teachers, 
administrators, and at least one AEA representative (selected by the AEA Special 
Education Director).  

 
▪ The district assures that the Linn-Mar Community School Board has approved the 

service delivery plan for implementation.  



 
 

Linn-Mar Community School District 
Resolution to Adopt Return-to-Play Protocol 

 

 

WHEREAS, Concussions are a type of brain injury that can range from mild to severe and can 
disrupt the way the brain normally works. Concussions can occur with or without loss of 
consciousness. Iowa Code 280.13C(1)(b)  

WHEREAS, Concussions are among the most commonly reported injuries to children and 
adolescents who participate in recreational activities. Continuing to engage in activities 
with a concussion or symptoms of a brain injury leaves a young athlete vulnerable to 
greater injury. Iowa Code 280.13C(1)(a)(c) 

WHEREAS,  Concussions can impair how a student athlete thinks, acts, feels, and learns. A student 
who has sustained a concussion may need adjustments, modifications to curriculum, 
and monitoring by medical staff until the student is fully recovered. Iowa Code 
280.13C(1)(d) 

WHEREAS,  The Iowa Department of Public Health has created return-to-play protocol based upon 
peer-reviewed scientific evidence consistent with the guidelines of the Centers for 
Disease Control and Prevention of the United States Department of Health and Human 
Services, for a student’s return to participation in any extra-curricular interscholastic 
activity after showing signs, symptoms, or behaviors consistent with a concussion or 
brain injury. Iowa Code 280.13C(6)(a) 

NOW THEREFORE, LET IT BE RESOLVED, that the Linn-Mar Community School District Board of 
Education formally adopts the return-to-play protocol established by the Iowa 
Department of Public Health, listed in 641 Iowa Administrative Code Chapter 54, as the 
appropriate protocol for the Linn-Mar Community School District. Iowa Code 
280.13C(6)(a) 

 

ADOPTED by ACTION of the BOARD this 20th day of May 2019. 

 

 

Signed: __________________________________________________________________________ 

              Sondra Nelson, President, Linn-Mar CSD Board of Education    
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      Inspire Learning. 

Unlock Potential. 
Empower Achievement. 

School Board Work Session Minutes 
May 6, 2019 

 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education work session was called to order at 5:00 PM in 
the boardroom of the Learning Resource Center. Roll was taken to determine a quorum. Present: AbouAssaly, 
Isenberg, Lausen, Mehaffey, Nelson, Wall, and Weaver. 
 
200: Adoption of the Agenda Motion 171.05.06 
MOTION by Weaver to adopt the agenda as presented, second by Lausen. Voice vote, all ayes. Motion 
carried. 
 
300: Work Session  
 
301: City of Marion Update – Exhibit 301.1  
Mayor Nick AbouAssaly and City Manager Lon Pluckhahn shared an update on the City of Marion including 
information on business and residential growth and the residential development projects entitled, The 
Neighborhood at Indian Creek and Rookwood Estates. 
 
302: Enrollment Analysis – Exhibit 302.1 
Rob Schwarz with RSP & Associates presented a five-year enrollment analysis that estimated: 

• District increase of +750 students (1.5% to 2.5% growth per year) 
• Elementary (K-4) increase of +450 students 
• Middle School (5-8) increase of +120 students 
• High School (9-12) increase of +170 students 

 
Schwarz reported that the capacity issues at the elementary and middle school levels would be alleviated by 
the new intermediate buildings, but that Indian Creek Elementary and the high school continue to be over 
capacity. The enrollment analysis also clarified that the significant available land and speed of residential 
developments within the Linn-Mar boundaries will continue to have a major impact on the enrollment numbers. 
 
303: Enrollment Projections & Planning for Growth  
Associate Superintendent Nathan Wear shared enrollment projections for the 2019-20 school year highlighting 
that the kindergarten enrollment figure is currently at 541 students. Superintendent Bisgard led a discussion on 
planning for growth after the intermediate buildings open and that one area of focus would be the capacity 
issues and various options for Indian Creek Elementary. 
 
AbouAssaly left the meeting at 6:30 PM to attend Senior Recognition Night at the high school. 
 
400: Adjournment Motion 172.05.06 
MOTION by Lausen to adjourn the work session at 6:38 PM, second by Wall. Voice vote, all ayes. Motion 
carried. 
 

_______________________________________ 
Sondra Nelson, Board President 

 
 

_______________________________________ 
JT Anderson, Board Secretary/Treasurer 

Exhibit 802.1
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      Inspire Learning. 
Unlock Potential. 

Empower Achievement. 
School Board Regular Meeting Minutes 

May 6, 2019 
 

 
100: Call to Order and Determination of a Quorum 
The Linn-Mar Community School District Board of Education regular meeting was called to order at 
7:00 PM in the boardroom of the Learning Resource Center. Roll was taken to determine a quorum. 
Present: Isenberg, Lausen, Mehaffey, Nelson, Wall, and Weaver. Absent: AbouAssaly. 
 
200: Adoption of the Agenda Motion 173.05.06 
MOTION by Lausen to adopt the agenda as presented, second by Wall. Voice vote, all ayes. Motion 
carried. 
 
300: Public Hearing 
 
301: FY2019 Certified Budget Amendment – Refer to Exhibit 601.1 
A public hearing was held regarding the certified budget amendment for fiscal year 2019. No 
comments were received. 
 
400: Audience Communications 
No comments were received. 
 
500: Informational Reports 
 
501: Iowa BIG Update – Exhibit 501.1 
Linn-Mar seniors Taylor Haan and Sophia Lange; along with Trace Pickering, Iowa BIG Executive 
Director, shared an update on the program. Ms. Haan and Ms. Lange shared what the program has 
meant to them regarding learning and college preparation and that the program unleashes human 
potential and self-motivation. Results of a recent Iowa Big alumni survey were also reviewed. 
 
502: Board Visit to Westfield Elementary (April26th) 
Board members reported they enjoyed the Teachers as Leaders presentation. 
 
503: Board Visit to Excelsior Middle School (May 3rd) 
Board members reported they were impressed by the high number of student-led conferences, the 
poverty simulation, and student technology use. 
 
504: Cabinet Update – Exhibit 504.1 
Superintendent Bisgard shared construction updates and highlighted the honors and achievements. 
 
600: Unfinished Business 
 
601: Approval of FY2019 Certified Budget Amendment – Exhibit 601.1 Motion 174.05.06 
MOTION by Wall to approve the certified budget amendment for fiscal year 2019 as presented, 
second by Lausen. Voice vote, all ayes. Motion carried. 
 
 



 

3 

 

700: New Business 
 
701: Set Public Hearing Motion 175.05.06 
MOTION by Wall to set a public hearing for 7:00 PM on May 20th regarding the street and sewer 
package for the 35th Avenue intermediate building, second by Lausen. Voice vote, all ayes. Motion 
carried. 
 
800: Consent Agenda Motion 176.05.06 
MOTION by Weaver to approve the consent agenda as presented, second by Lausen. Voice vote, all 
ayes. Motion carried. 

 
801: Personnel            
    
Certified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Dinger, Gail OR: 8th Gr Language Arts Teacher 8/16/19 MA+15, Step 17 
Ettleman, Kelsey EX: Student Support Services Level II Teacher 8/16/19 BA, Step 1 
Kann, Dennis OR: Student Support Services Level I Teacher 8/16/19 BA+12, Step 7 
Kray, Kimberly OR: 6th Gr Teacher 8/16/19 MA+45, Step 11 

 
Certified Staff: Resignation 

Name Assignment Dept Action Reason 
Maddox, Emily EX: 6th Gr Teacher 6/7/19 Relocation 

 
Classified Staff: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Carstensen, Aiden AC: Aquatic Instructor 4/29/19 $11.00/hour 
Christiansen, Myles AC: Aquatic Instructor 4/29/19 $11.00/hour 
Cope, Cheryl NS: From HS Cashier to EX General Help 4/29/19 Same 
Darie, Sarah NS: From HS General Help to Cashier 4/29/19 PTNS, Step 2 +.25 
Lydon, Madelynn AC: Aquatic Instructor 4/29/19 $11.00/hour 
McAlister, Samantha AC: Aquatic Instructor 4/29/19 $11.00/hour 
McNeal, Rylee AC: Aquatic Instructor 4/29/19 $11.00/hour 
Ollinger, Brena AC: Aquatic Instructor 4/29/19 $11.00/hour 
Raj, Nisha AC: Aquatic Instructor 4/29/19 $11.00/hour 

 
Classified Staff: Resignation 

Name Assignment Dept Action Reason 
Fathallah, Sahar IC: Paraprofessional 6/5/19 Retirement 
Ironside, Rick AC: Academic Aquatic Instructor 4/30/19 Personal 

 
Co/Extra-Curricular: Assignment/Reassignment/Transfer 

Name Assignment Dept Action Salary Placement 
Broadie, Haley HS: From Head 9th Gr to Assistant Varsity Volleyball Coach 4/22/19 Same 
Burmeister, Emily HS: From Assistant to Head Varsity Girls Cross Country Coach 5/1/19 $4,285 

 
802: Approval of April 22nd Minutes – Exhibit 802.1                    
 
803: Approval of Bills – Exhibit 803.1 
 
804: Approval of Contracts – Exhibits 804.1-6 

1. Agreement with Dryspace for 2019 roof improvements the high school and Wilkins Elementary 
2. Agreement with Boomerang Corporation for the intermediate buildings’ site grading work 
3. Letter of understanding with Grant Wood AEA for the 2019-20 VAST Center Science Program 
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4. Independent contractor agreement with Mark Baumann 
5. Independent contractor agreement with Ann Brunson 
6. Independent contractor agreement with Lee Nelson 
7. Interagency agreements for special education with Cedar Rapids CSD (5), College CSD (1), 

Davenport CSD (1), and Ottumwa CSD (1). For student confidentiality, exhibits not provided. 
 
805: Overnight Excursion/Trip – Exhibit 805.1 
Request for FBLA to attend National Leadership Conference in San Antonio, TX – June 28-July 4. 
 
900: Board Communications & Calendar 
Superintendent Bisgard shared some thoughts on changing the format and purpose of Coffee & 
Conversation for next year.  
 

Date Time Event Location 
May 7 11:50 AM SODA/TRY Luncheon Indian Creek Country Club 
May 8 11:30 AM Linn County State of the County Luncheon Hotel at Kirkwood 
May 9 5:30 PM Marion City Council City Hall 

May 16 7:30 AM Finance/Audit Committee LRC Room 203 

May 20 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting LRC Boardroom 

May 21 Noon 100-Hr Volunteer Celebration  Hills Bank & Trust, Marion 
May 22 Noon Policy Committee Meeting Superintendent’s Conference Room 
May 22 4:00 PM School Improvement Advisory Committee (SIAC) LRC Boardroom 
May 23 4:00 PM Echo Hill Retirement Celebration Echo Hill Media Center 
May 23 5:30 PM Marion City Council City Hall 
May 24 1:15 PM Transportation Retirement Celebration O&M Building 
May 26 1:00 PM High School Graduation US Cellular Center 
May 28 3:15 PM Wilkins Retirement Celebration Wilkins Media Center 
May 30 1:00 PM Success Center Graduation Success Center 
May 30 3:45 PM Bowman Woods Retirement Celebration Bowman Woods Media Center 

Date Time Event Location 
June 6 7:30 AM Finance/Audit Committee LRC Room 203 
June 6 5:30 PM Marion City Council City Hall 

June 10 5:00 PM 
7:00 PM 

Board Work Session 
Board Regular Meeting LRC Boardroom 

June 11 All Day LIONS Open Golf Outing Hunters Ridge Golf Course 
June 20 5:30 PM Marion City Council City Hall 

Date Time Event Location 
July 15 5:00 PM 

7:00 PM 
Board Work Session 
Board Regular Meeting LRC Boardroom 

July 18 5:30 PM Marion City Council City Hall 
 
1000: Adjournment Motion 177.05.06 
MOTION by Wall to adjourn the regular meeting at 8:03 PM, second by Mehaffey. Voice vote, all 
ayes. Motion carried. 
 
 

___________________________________ 
Sondra Nelson, Board President 

 
 

___________________________________ 
JT Anderson, Board Secretary/Treasurer 

















28E AGREEMENT BETWEEN THE CEDAR RAPIDS COMMUNITY SCHOOL DISTRICT, THE COLLEGE 

COMMUNITY SCHOOL DISTRICT, THE LINN-MAR COMMUNITY SCHOOL DISTRICT, AND THE ALBURNETT 

COMMUNITY SCHOOL DISTRICT. 

THIS 28E AGREEMENT is made and entered into on the 30th day of April 2019, by and between the Cedar 

Rapids Community School District (CRCSD), the College Community School District (CCSD), the Linn-Mar 

Community School District (LMCSD), and the Alburnett Community School District (ACSD) pursuant to 

Iowa Code Chapter 28E. The parties agree as follows: 

1. PURPOSE: The purpose of this agreement is to provide a shared secondary school program option 

called Iowa BIG (BIG) for the students of CRCSD, CCSD, LMCSD, and ACSD and to monitor 

“franchisees” who take the name Iowa BIG. 

2. TERM: The term of this Agreement shall be from the 1st day of July 2019 to June 30, 2020. The 

parties hereto agree this Agreement shall be effective upon its execution by all parties and the 

duration shall be coterminous with the provisions contained herein. 

3. RESPONSIBILITIES OF THE PARTIES: 

CRCSD, CCSD, and LMCSD agree to mutually provide the resources to fund BIG in equal 30.9% 

portions unless otherwise noted. ACSD agrees to provide 7.4% of the resources to fund BIG unless 

otherwise noted. 

3.1. 1.0 FTE Executive Director of Iowa BIG, contracted through the CRCSD. Executive Director 

will conduct employee evaluations per each District’s requirements and processes. Director 

also serves as the Curriculum Director for Iowa BIG. 

3.2. 2.0 FTE Strategic Partner Developer/Administrative Assistant, contracted through the Cedar 

Rapids Metro Economic Alliance. 

3.3. Lease, equipment, and space costs for the operation of the Iowa BIG program. 

3.4. Provide District FTE and/or reimburse District providing FTE to BIG to maintain equitable 

contribution of FTE per District. 

3.5. 2.7 student spots per percentage of committed resources. Unfilled seats may be filled by 

partner Districts at no additional cost to those Districts. The student spots funded by each 

district for 2019-20 shall be: 

3.5.1.  CRCSD, CCSD, LMCSD shall have the option of enrolling 83 students from their district 

3.5.2.  ACSD shall have the option of enrolling 20 students 

3.6. Provide certified staff with a laptop computer. 

3.7. Allow staff assigned to Iowa BIG to co-develop, co-market, and work with District staff to 

engage parents, students, and potential strategic business and community partners. 

3.8. Supervision of the Executive Director by the District Superintendents or their designee. 

Current designee: Deputy Superintendent for CRCSD. 

3.9. Actively work together, in conjunction with Iowa BIG staff, to secure the monetary and non-

monetary resources, real-world projects, business/community mentors, and other 

community support for BIG.  

3.10. To jointly discuss and determine the course of action for future opportunities and costs for 

BIG that exceeds the budget and allocation provided by each District for Iowa BIG. 

3.11. Other costs and expenses as mutually agreed upon. 
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CRCSD, CCSD, LMCSD, and ACSD will individually: 

3.12. Determine and award appropriate course credit for successful completion by District 

students in accordance to that District’s program of studies, graduation requirements, and 

discretion. 

3.13. Determine if and when funding for and access to college credit work completed at BIG for 

district-enrolled students will be provided. Each District maintains responsibility for any 

PSEO or Dual-Option college credit costs. Currently “Fundamentals of Project Management” 

is offered to BIG students through Kirkwood Community College. 

3.14. Provide other district resources as necessary so long as they do not cause undue burden on 

the district. (e.g. Communications office stories, HR and tech support, etc.) 

3.15. Provide periodic (at least once annually, more at the discretion of the individual Board) 

updates to the respective Board of Directors by the Executive Director and/or BIG staff. 

CRCSD agrees to provide the following: 

3.16. Act as fiscal agent for the agreement and provide accurate and timely billings to partner 

Districts, including use of the Cedar Rapids School Foundation as secondary fiscal agent for 

grants/gifts requiring such. 

3.17. Provide supervision and employ the Executive Director. 

3.18. Provide 30.9% of the total cost of the program per the attached budget minus 2.0 FTE 

(Shawn Cornally & Mark Matson) 

3.19. Provide technology for CRCSD enrolled students and CRCSD employed staff. Technology 

costs associated with FTE being funded by other Districts will be reimbursed in equal thirds. 

CCSD agrees to provide the following: 

3.20. Pay invoices to CRCSD in two semi-annual payments (July & January). 

3.21. Provide 30.9% of the total cost of the program per the attached budget minus 2.0 FTE 

(Dennis Becker & Nate Pruett) 

3.22. Provide technology for CRCSD enrolled students and CRCSD employed staff. Technology 

costs associated with FTE being funded by other Districts will be reimbursed in equal thirds. 

3.23. Provide technology for CCSD enrolled students and CCSD staff. Technology costs associated 

with FTE being funded by other Districts will be reimbursed in equal thirds. 

 

LMCSD agrees to provide the following: 

 

3.24. Pay invoices to CRCSD in two semi-annual payments (July & January). 

3.25. Provide 30.9% of the total cost of the program per the attached budget minus 2.0 FTE 

(Becky Herman & Dee Wesbrook) 

3.26. Provide technology for CRCSD enrolled students and CRCSD employed staff. Technology 

costs associated with FTE being funded by other Districts will be reimbursed in equal thirds. 

3.27. Provide technology for LMCSD enrolled students and LMCSD staff. Technology costs 

associated with FTE being funded by other Districts will be reimbursed in equal thirds. 

 

 

 



ACSD agrees to provide the following: 

 

3.28. Pay invoices to CRCSD in two semi-annual payments (July & January). 

3.29. Provide 7.4% of the total cost of the program.  

3.30. Provide technology for ACSD enrolled students and ACSD staff. Technology costs associated 

with FTE being funded by other Districts will be reimbursed in equal thirds. 

 

4. USE OF FUNDS PROVIDED BY OUTSIDE ENTITITIES AND/OR PROJECTS 

 

4.1. As of this contract date, Iowa BIG has secured funds of $1,000,000 over a 5-year period 

beginning January 1, 2017 for the purpose of growing and developing the Iowa BIG model. 

These funds were awarded and provided by the XQ Super School Project and spending of 

those funds are done in collaboration and conjunction with the XQ Super School team 

assigned to Iowa BIG. This will be year three of the grant with an estimated $144,300 used 

to offset program costs in the 2019-20 school year. 

4.2. Use of any funds secured by and for Iowa BIG through gifts and grants will be held in the 

Cedar Rapids Community School Foundation tagged specifically to Iowa BIG and expressly 

for the operation and advancement of the Iowa BIG program and all the districts, staff, and 

students engaged in the program. 

4.3. XQ funds utilized may be re-evaluated in conjunction with XQ Super Schools during the 

terms of this agreement. Partner Districts will be responsible, as described above, for these 

costs if and when outside funding for this work is no longer available. 

4.4. XQ Funds also provide travel and conference opportunities for staff assigned to Iowa BIG. 

These expenses will be charged to the Districts employing the staff member and reimbursed 

by XQ through the Cedar Rapids School Foundation. 

 

5. INSURANCE AND INDEMNIFICATION 

A. During the duration of this Agreement, CCSD, LMCSD, and ASCD will provide a certificate of 

insurance, (or equivalent insurance document) naming the District as additional insured with 

general liability insurance limits of $2,000,000. 

B. To the extent permitted by law, the District will indemnify and hold harmless CCSD, LMCSD, and 

ASCD from and against any and all losses, costs, damages and expenses, including reasonable 

attorney’s fees and expenses, occasioned by, or arising out of, the District’s negligence or willful 

misconduct in the performance of its duties under this agreement. 

C. CCSD, LMCSD, and ACSD will indemnify and hold harmless the District from and against any and 

all losses, costs, damages and expenses, including reasonable attorney’s fees and expenses, 

occasioned by, or arising out of the CCSD, LMCSD, or ASCD negligence or willful misconduct in 

the performance of its duties under this agreement. 

 

6. ADMINISTRATION 

A. No separate legal or administrative entity shall be created by this Agreement. The Associate 

Superintendent for the District, shall be designated as the administrator of the Agreement for 

purposes of Iowa Code Chapter 28E. 



B. The site advisory group shall exist in the spirit of cooperation whose purpose is to meet on an as 

needed basis to proactively address any issues or concerns that may exist from time to time. The 

site advisory group shall consist of a representative from the parties defined within this 

agreement and other parties as mutually agreed. 

C. No separate budget shall be established in connection with this Agreement. 

 

7. TERMINATION 

A. Termination for Cause. The occurrence of any one or more of the following events shall 

constitute cause for any of the parties included within this Agreement to declare another party 

in default of its obligations under the Agreement: 

1. Failure to make substantial and timely progress toward performance of the Agreement. 

2. Failure of another party’s work product and services to conform to any specifications noted 

herein. 

3. Any other breach of the terms of this Agreement. 

B. Notice of Default. If there occurs a default event under Section 6A, the non-defaulting party or 

parties shall provide written notice to the defaulting party or parties, requesting that the breach 

or noncompliance be immediately remedied. In the event that the breach or noncompliance 

continues to be evidenced ten (10) days beyond the date specified in the written notice, the 

non-defaulting party or parties may either: 

1. Immediately terminate the Agreement without additional written notice; or, 

2. Enforce the terms and conditions of the Agreement and seek any available legal or equitable 

remedies. 

In either event, the non-defaulting party or parties may seek damages as a result of the breach 

or failure to comply with the terms of the Agreement. 

C. Disposition of Property. Upon the expiration or earlier termination of this Agreement, each 

party shall have sole custody and use of its respective property. 

 

8. CONTACT PERSON: The Contact Persons shall serve until the expiration of the Agreement or the 

designation of a substitute Contact Person. During the term of this Agreement, each Contact Person 

shall be available to meet, as otherwise mutually agreed, to plan the services being provided under 

the Agreement. The Contact Persons are as follows: 

 

Dr. Brad Buck, Superintendent 

Cedar Rapids Community School District 

2500 Edgewood Rd. NW 

Cedar Rapids, IA  52405 

 

 

Dr. Doug Wheeler, Superintendent 

College Community School District 

401 76th Ave. SW 

Cedar Rapids, IA  52404 



Shannon Bisgard, Superintendent 

Linn-Mar Community School District 

2999 N. Tenth Street 

Marion, IA 52302 

 

Dani Trimble, Superintendent 

Alburnett Community School District 

131 Roosevelt St 

Alburnett, IA 52202 

 

 

 

Cedar Rapids Community School District 

 

By:__________________________________________   Date:_________________ 

                                                                     Board President 

 

By:__________________________________________   Date:_________________ 

                                                                    Board Secretary 

 

College Community School District 

 

By:__________________________________________   Date:_________________ 

                                                                     Board President 

 

By:__________________________________________   Date:_________________ 

                                                                    Board Secretary 

 

Linn-Mar Community School District 

 

By:__________________________________________   Date:_________________ 

                                                                     Board President 

 

By:__________________________________________   Date:_________________ 

                                                                    Board Secretary 

 

Alburnett Community School District 

 

By:__________________________________________   Date:_________________ 

                                                                     Board President 

 

By:__________________________________________   Date:_________________ 

                                                                    Board Secretary 
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Current Budget 
(amended)

Beginning Fund 
Balance Y-T-D Revenue

Exp                      
This Mon Exp. Last Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $57,300,000 $1 $5,689,563 $4,632,591 $39,410,507 68.8% $17,889,493
2) Support Services(2000-2999) $27,606,000 $2,349,480 $2,073,561 $20,020,738 72.5% $7,585,262
3) Non-Instructional(3000-3999) $4,176,000 $359,904 $305,654 $2,817,520 67.5% $1,358,480
4) Other Expenditures(4000-6299) $20,131,272 $61,561 $782,806 $15,154,803 56.1% w/o transf $4,976,469

Total $109,213,272 8,460,507$               7,794,612$          77,403,567$          67.3% w/o transf $31,809,705
Interfund Transfers $6,250,690 -$                          419,582$             $3,863,840 61.8% $2,386,850

Operating Fund-10 $83,117,078 $10,394,825 $68,124,746 $7,924,471 $6,884,511 $58,358,138 70.2% 24,758,940 9,766,609 20,161,434

Activity-21 $1,600,000 $760,424 $940,593 $73,158 $76,389 $862,914 53.9% 737,086 77,678 838,102

Management-22 $1,201,000 $2,021,542 $934,762 $0 ($213) $1,004,518 83.6% 196,482 (69,755) 1,951,787

PERL-24 $466,000 $450,338 $256,632 $25,508 $3,056 $136,424 29.3% 329,576 120,208 570,546

SAVE-33 $5,425,000 $6,623,707 $4,588,025 ($2,055) $416,948 $6,229,843 114.8% (804,843) (1,641,818) 4,981,889

Other Capitol Projects-35 $0 $0 $0 $0 $0 $0 0.0% 0 0 0

PPEL-36 $2,865,000 $871,058 $3,378,901 $75,023 $103,680 $1,863,529 65.0% 1,001,471 1,515,372 2,386,429

Debt Service-40 $10,389,194 $4,339,699 $7,231,206 $0 $0 $6,151,944 59.2% 4,237,250 1,079,262 5,418,961

Nutrition-61 $3,750,000 $1,052,889 $2,568,758 $335,749 $289,891 $2,566,740 68.4% 1,183,260 2,018 1,054,908

Aquatic Center-65 $350,000 $148,469 $254,185 $27,250 $17,514 $190,824 54.5% 159,176 63,361 211,830

Student Store-68 $50,000 $1,748 $41,357 $1,404 $2,838 $38,692 77.4% 11,308 2,665 4,412

Total $109,213,272 $26,664,699 $88,319,167 $8,460,507 $7,794,612 $77,403,567 70.9% 31,809,705 10,915,600 37,580,299

Interfund Transfers $6,250,690 $3,863,840 $0 $419,582 $3,863,840 0.0% 2,386,850

School Finance Report

84% of the School Year Complete
April 30, 2018
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10.0001.0000.000.0000.101000 CASH IN BANK 12,980,905.23 14,412,672.81 8,121,045.78 19,272,532.26
10.0002.0000.000.0000.101000 CASH IN BANK 2,529.13 2,447.54 0.00 4,976.67
10.0008.0000.000.0000.101000 CASH IN BANK 1,003,551.46 1,230.38 0.00 1,004,781.84
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 1,342.28 1,342.28 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 826,442.60 409,279.67 334,618.12 901,104.15
22.0006.0000.000.0000.101000 CASH IN BANK 1,615,042.80 337,855.82 0.00 1,952,898.62
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,055.54 3,055.54 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 500,403.81 96,263.88 25,869.90 570,797.79
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 1,167,788.61 496,584.95 420,055.73 1,244,317.83
36.0003.0000.000.0000.101000 CASH IN BANK 1,240,993.86 1,222,719.61 76,530.40 2,387,183.07
40.0003.0000.000.0000.101000 CASH IN BANK 4,167,278.17 1,676,796.40 3,687.86 5,840,386.71
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 188,597.74 188,597.74 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,492,793.12 347,777.60 348,481.80 1,492,088.92
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 24,349.11 24,349.11 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 226,068.24 20,952.99 30,412.75 216,608.48
68.0002.0000.000.0000.101000 CASH IN BANK 5,202.87 913.50 1,403.98 4,712.39

29,025,083.82 19,242,839.82 9,579,450.99 38,688,472.65
End of Report

Linn-Mar Community School District

Account Number Title

Cash Balances

Beginning Balance
Increases

Debits
Date Range: 04/01/2018 - 04/30/2018 Decreases

Credits Cash Balance

Fiscal Year:   2017-2018

Printed: 05/07/2018 3:45:03 PM rptGLCashBalancesReport: 2018.1.12 Page: 1



Current Budget 
(amended)

Beginning Fund 
Balance Y-T-D Revenue

Exp                      
This Mon

Exp. Last 
Month Exp      Y-T-D

% Exp 
(Budget)

Balance 
(Budget)

Balance 
(Revenues)

Balance 
(Fund)

1) Instructional (1000-1999) $62,050,000 $1 $5,678,795 $4,603,514 $42,631,170 68.7% $19,418,830
2) Support Services(2000-2999) $28,955,000 $2,273,869 $2,000,582 $20,398,643 70.4% $8,556,357
3) Non-Instructional(3000-3999) $4,380,000 $343,163 $276,682 $2,748,519 62.8% $1,631,481
4) Other Expenditures((4000-5299) $20,166,613 $905,665 $302,972 $11,437,004 56.7% $8,729,609
5) Interfund Transfers $6,249,222 $419,524 $419,524 $4,272,708 68.4% $1,976,514
Total $121,800,835 $9,621,017 $7,603,275 $81,488,045 66.9% $40,312,790

Operating Fund-10 $86,491,613 $9,971,656 $70,808,467 $7,403,176 $6,814,771 $60,737,167 70.2% 25,754,446 10,071,300 20,042,956

Activity-21 $1,700,000 $784,803 $1,470,640 $131,418 $51,666 $1,383,733 81.4% 316,267 86,907 871,710

Management-22 $1,265,000 $2,110,684 $1,084,550 $304 $0 $970,464 76.7% 294,536 114,086 2,224,770

PERL-24 $495,000 $542,570 $274,792 $3,475 $10,301 $131,125 26.5% 363,875 143,668 686,238

SAVE-33 $12,884,294 $5,848,876 $5,867,182 $1,093,224 $426,274 $6,203,218 48.1% 6,681,076 (336,035) 5,512,841

Other Capital Projects-31 $0 $0 $10,173,325 $495,535 $0 $1,759,573 #DIV/0! (1,759,573) 8,413,751 8,413,751

PPEL-36 $4,514,928 $1,134,947 $3,525,999 $121,478 $20,490 $1,961,443 43.4% 2,553,485 1,564,556 2,699,503

Debt Service-40 $10,100,000 $4,078,964 $7,750,760 $26,775 $2,000 $5,625,201 55.7% 4,474,799 2,125,559 6,204,523

Nutrition-61 $3,950,000 $1,020,434 $2,779,125 $311,945 $252,769 $2,461,939 62.3% 1,488,061 317,187 1,337,621

Aquatic Center-65 $350,000 $155,813 $301,955 $31,104 $23,992 $219,355 62.7% 130,645 82,600 238,413

Student Store-68 $50,000 $5,527 $45,099 $2,582 $1,012 $34,829 69.7% 15,171 10,270 15,797

Total $121,800,835 $25,654,272 $104,081,894 $9,621,017 $7,603,275 $81,488,045 66.9% 40,312,790 22,593,849 48,248,121

School Finance Report

83% of the School Year Complete

April 30, 2019
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10.0001.0000.000.0000.101000 CASH IN BANK 11,018,697.24 15,330,489.56 7,216,111.19 19,133,075.61
10.0002.0000.000.0000.101000 CASH IN BANK 5,056.39 2.36 0.00 5,058.75
10.0008.0000.000.0000.101000 CASH IN BANK 1,021,206.67 1,594.76 0.00 1,022,801.43
21.0001.0000.000.0000.101000 CASH IN BANK 0.00 1,636.25 1,636.25 0.00
21.0002.0000.000.0000.101000 CASH IN BANK 882,502.51 361,013.14 378,175.51 865,340.14
22.0006.0000.000.0000.101000 CASH IN BANK 1,830,179.21 394,894.62 304.00 2,224,769.83
24.0001.0000.000.0000.101000 CASH IN BANK 0.00 3,135.09 3,135.09 0.00
24.0003.0000.000.0000.101000 CASH IN BANK 584,606.21 105,526.79 3,457.49 686,675.51
31.0003.0000.000.0000.101000 CASH IN BANK 0.00 495,535.02 495,535.02 0.00
31.0008.0000.000.0000.101000 ISJIT $10 Million GO Bond 8,891,597.78 17,688.56 495,535.02 8,413,751.32
33.0000.0000.000.0000.111010 1.885 REV BOND RESERVE CD 1,885,000.00 0.00 0.00 1,885,000.00
33.0000.0000.000.0000.111012 938,977 RESERVE CD 944,280.80 0.00 0.00 944,280.80
33.0000.0000.000.0000.111013 2013 Reserve CD Ohnward 966,803.12 0.00 0.00 966,803.12
33.0003.0000.000.0000.101000 CASH IN BANK 2,121,296.09 632,519.89 1,097,872.41 1,655,943.57
36.0003.0000.000.0000.101000 CASH IN BANK 1,469,317.88 1,351,662.88 121,478.02 2,699,502.74
40.0003.0000.000.0000.101000 CASH IN BANK 4,476,732.04 1,754,565.46 26,775.00 6,204,522.50
61.0001.0000.000.0000.101000 CASH IN BANK 0.00 190,265.13 190,265.13 0.00
61.0004.0000.000.0000.101000 CASH IN BANK 1,602,394.79 362,173.76 313,216.50 1,651,352.05
65.0001.0000.000.0000.101000 CASH IN BANK 0.00 25,078.28 25,078.28 0.00
65.0002.0000.000.0000.101000 CASH IN BANK 251,231.36 29,688.48 35,119.62 245,800.22
68.0002.0000.000.0000.101000 CASH IN BANK 16,195.17 2,316.25 2,714.53 15,796.89

37,967,097.26 21,059,786.28 10,406,409.06 48,620,474.48
End of Report
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