Exhibit 804.8

THE UNIVERSITY OF IOWA PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT for Professional Services (hereinafter “Agreement”) is made by and between The
University of lowa in lowa City, IA (hereinafter ‘University”) and Linn-Mar Community School District
(3556 Winslow Rd, Marion IA 52302 ) This agreement is not valid until signed by the University Purchasing
Department and a purchase order number has been assigned. Assigned Contract number:

FOR CONSIDERATION of the mutual promises and covenants contained herein, the University and
Contractor agree as follows:

1. SCOPE OF WORK

A. Professional Services: Contractor agrees to provide Professional Services (hereinafter
“Services”) as described in Statement of Work (attached as Appendix A).

B. Performance Monitoring: To ensure satisfactory and timely performance, Contractor shall
produce written reports or other written documents as needed or directed to Maggie
Pickett margaret-pickett@uiowa.edu (hereinafter “Project Manager”) by the dates
indicated in Appendix A. The Contractor shall provide a point of contact for this project:
Megan Brunsheen, megan.brunscheen@linnmar.k12.ia.us.

C. Revisions to Scope of Work: The University reserves the right to make changes to the
Services to be provided as described in the Statement of Work (Appendix A). Such changes
and any added cost or cost reduction to the University must be agreed to in writing and
signed by the University and Contractor prior to proceeding with any change.

2. PERFORMANCE PERIOD

The performance period of this Agreement shall begin on the effective date, October 1,
2023, and shall not extend beyond September 30, 2024, unless amended by written
mutual agreement.

3. COMPENSATION AND PAYMENT

A. Fee: The University agrees to pay the Contractor for Services provided pursuant to this
Agreement on the following terms, not to exceed $80,000.00 for the term of this
Agreement.

B. Invoice for Payment: Contractor shall submit an invoice for approval to BOTH
iablueprint@uiowa.edu and andria-pooley@uiowa.edu. Once invoices are approved, they
will be sent for payment to:

University of lowa
Accounts Payable
202 PCO
lowa City, IA 52242-2500

All invoices should include the Purchase Order number and name of individual(s)
performing the work, job title/position/certification/license, number of hours worked,
hourly rate and dates of service if payment is to be made other than fixed fee. The
University reserves the right to withhold ten percent (10%) from each payment until
acceptance by the University of the Services rendered.

C. Expenses: The University agrees to reimburse Contractor for related expenses for on-site
activity over the term of this Agreement, which shall be included in the fees described in
Section 3.A. All expenses must be documented by receipts, excluding meals, and
submitted for payment approval within sixty (60) days from the date the expense was
incurred.

Expense vouchers must include an itemized list of miscellaneous expenses, e.g., taxi fare,
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parking, tips, etc. Contractor will not be reimbursed for dry cleaning, laundry, valet
expenses, or charges for entertainment.

Travel expenses shall be reimbursed in accordance with the State of lowa’s travel policies,
per terms of the DIF grant. See Appendix B for contract statement.

i. Car rentals: Always check with DAS-CPFSE for the rental of vans, buses, boats, or
aircraft. A cost comparison and justification must be included.

ii. Actual meal costs not to exceed the allowable State of lowa Rate (Breakfast $8;
Lunch $10; Dinner $19)

iii. Lodging up to $80/night

iv. State rate of mileage .50/mile.

Contractor agrees to be responsible for any and all expenses incurred by Contractor
or Contractor’s personnel that exceed the above guidelines and rates.

Taxes Liability: Contractor agrees that Contractor is solely responsible for payment of
income, social security, and other employment taxes due to the proper taxing authorities,
and that the University will not deduct or withhold such taxes from any payment to
Contractor.

4, TERMINATION OF AGREEMENT

A.

Termination for Breach of Agreement: The University may terminate this Agreement for
breach of this Agreement or any obligation thereof by the Contractor, by providing ten
(10) days’ written notice.

Termination for Convenience: Either Party may terminate this Agreement for convenience
by providing thirty (30) days’ prior written notice.

Payment Upon Termination: Upon termination for any reason, the University shall pay
Contractor all fees and expenses in accordance with provision 3 above, for Services
already provided or reimbursable expenses incurred through the effective date of
termination.

In the event of termination pursuant to subsection A above, Contractor shall be liable to
the University for any additional expenses incurred by the University for satisfactory
completion of the Services.

5. INDEPENDENT CONTRACTOR RESPONSIBILITIES

A.

B.

Independent Contractor Status: It is expressly understood that Contractor is an
independent contractor and not the agent or employee of the University or any other
agency of the State of lowa. Contractor is not entitled to tax withholding, workers’
compensation, unemployment compensation, or any employee benefits, statutory or
otherwise.

Authority: Contractor shall not have the authority to enter into any contract to bind the
University and shall not represent to anyone that Contractor has such authority.

CONFIDENTIALITY: Contractor agrees to keep confidential and not to disclose to third parties any

information provided by the University pursuant to this Agreement without the University’s prior
written consent. This provision shall survive expiration and termination of this Agreement.

INTELLECTUAL PROPERTY RIGHTS: Contractor agrees that any computer programs, software,

documentation, copyrightable work, discoveries, inventions, or improvements (hereinafter
“Work”) developed by Contractor solely or with others, resulting from the performance of
Contractor’s responsibilities and obligations pursuant to this Agreement are “works made for hire”
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and the property of the University. If for any reason the Work would not be considered a work
made for hire under applicable law, Contractor does hereby sell, assign, and transfer to the
University, its successors and assigns, the entire right, title and interest in and to the Work,
including but not limited to exclusive rights to reproduce, distribute, prepare derivative works,
display and perform the Work. Contractor agrees to provide whatever assistance is necessary for
the University to preserve its commercial interest in the Work including, but not limited to, the
filing of patent and copyright protection. This provision shall survive expiration and termination of
this Agreement.

LIABILITY

A. Contractor Liability: To the fullest extent allowed by law, Contractor agrees to indemnify
and hold harmless the University of lowa, the State of lowa, the Board of Regents, State of
lowa and their agents and employees from and against all claims or losses including
reasonable attorneys’ fees, arising out of or resulting from the negligence or omissions of
the Contractor, its partners, directors, officers, employees, licensees, subcontractors or
agents, in the provision of products and/or services under this agreement.

B. Insurance Provisions: Without limiting any liabilities or any other obligations of the
Contractor, Contractor shall provide certificates of insurance documenting the minimum
insurance coverage requirements listed below unless otherwise agreed to in writing.
Coverage may be by Contractor’s self-insurance plan or with outside insurance providers,
all subject to University approval. Such insurance coverage must be maintained until all
obligations under the Agreement are satisfied.

i. Applicable Workers Compensation insurance to cover liability imposed by Federal
and State statutes having jurisdiction over Contractor’s employees engaged in the
performance of the Contractor’s service. Employer’s Liability insurance of no less
than $500,000 each employee and $500,000 each accident.

ii. Commercial General Liability insurance with a minimum limit of ONE MILLION
DOLLARS ($1,000,000) per occurrence. This policy shall include coverage for
bodily injury and property damage, including completed operations, personal
injury, coverage for contractual employees, blanket contractual and products and
completed operations. Policy shall contain a severability of interests provision.

iii. Commercial Automobile Liability insurance with a combined single limit for bodily
injury and property damage of not less than ONE MILLION DOLLARS ($1,000,000)
with respect to Contractor’s owned, non-owned, hired, or borrowed vehicles,
assigned to or used in performance of this agreement.

iv. Umbrella Liability insurance with a minimum limit of $1,000,000 per occurrence
and shall apply to all underlying and primary liability coverages required above.

v. Errors and Omissions (Professional Services Liability) insurance with a minimum
limit of $1,000,000 per claim. The policy shall include coverage for contingent
bodily injury liability.

vi. The Commercial General Liability, Commercial Automobile Liability, and Umbrella
Liability policies required herein shall be endorsed to include as additional
insureds the State of lowa; University of lowa; Board of Regents, State of lowa,
their agents, officers, and employees.

vii. Contractor and its insurers providing the required coverages shall waive all rights
of subrogation or recovery against the State of lowa; University of lowa; Board of
Regents, State of lowa, their agents, officers, and employees.
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viii. All required insurance policies shall be issued by reputable insurance companies
duly authorized to engage in the insurance business in the State of lowa, with an
A.M. Best’s rating of A-, VIl or better. These policies shall be primary coverage.
Certificates shall specify name of the project and provide that no less than thirty
(30) days’ notice of non-renewal, cancellation, or material change shall be given to
the University of lowa.

ix. Certificates of Insurance should be provided upon request. Certificates shall show
the waiver of subrogation and thirty (30) days’ notice for canceled or non-
renewed policies.

x. Failure on the part of the Contractor to procure or maintain required insurance
shall constitute a material breach of contract upon which The University may
immediately terminate an Agreement, or, at its discretion, procure or renew such
insurance and pay any and all premiums in connection therewith, and all moneys
so paid by The University shall be repaid by the Contractor to The University upon
demand, or The University may offset the cost of the premiums against any
moneys due to Contractor.

xi. The University reserves the right to request and receive certified copies of any or
all of the above policies and/or endorsements.

xii. The University reserves the right to waive or reduce the insurance requirements at
the University’s sole discretion.

xiii. Certification forms must include the appropriate University Contract ID on the face
of each Certificate submitted to the University.

ASSIGNMENT OR MODIFICATION: Any assignment or modification of this Agreement shall be valid
only by written mutual agreement signed by both Parties.

GOVERNING LAW: This Agreement shall be governed by and construed under the laws of the State
of lowa which shall also be the venue for any disputes arising hereunder.

USE OF UNIVERSITY NAME: Contractor agrees it will not use the name or intellectual property,
including but not limited to University trademarks, in any manner, including commercial
advertising or as a business reference, without the expressed prior written consent of an
authorized representative of the University.

CONFLICT OF TERMS: All of the terms and conditions of this Agreement are deemed incorporated
into the Contractor’s Agreement or Proposal. In the event of an express conflict between the
terms of this Ul PSA and the Contractor’s Agreement or Proposal, the terms of the Ul PSA shall
prevail to the extent necessary.

CONFLICT OF INTEREST: Should Contractor or Contractor’s spouse be a paid employee of the
University or any other lowa Regent Institution or State of lowa Agency, Contractor will be
considered a “conflict of interest vendor.” In addition, should any individual or their spouse, who
is a paid employee of the University or any other Regent institution or State of lowa Agency, also
be a partner in Contractor’s firm or own five percent (5%) or more of Contractor’s corporate stock
or receive consulting payments, a conflict of interest exists. Whenever Contractor represents a
conflict of interest, Contractor must have prior approval from the Board of Regents, State of lowa
to do business with the University. Contact the Purchasing Department at (319) 335-0115 for
further information and do not sign this Agreement, until express approval has been given by the
Purchasing Department. In addition, the Office of Management and Budget (OMB) Circular A-110
imposes additional requirements on federally funded projects. See 24 CFR 84.42

PATIENT INFORMATION: In the event that the Services involve access to patient care areas
and/or access to or use of protected health information, Contractor agrees to abide by Federal
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Privacy and Security Regulations established at 45 CFR Parts 160 and 164, as amended from time
to time, promulgated pursuant to the Health Insurance Portability and Accountability Act of 1996
(“HIPAA”), and the Health Information Technology for Economic and Clinical Health Act
provisions of the American Recovery and Reinvestment Act of 2009, Public Law No. 111-5 and its
implementing regulations (“ARRA”) (the “HIPAA Rules”). Contractor agrees to execute a
Business Associate Agreement, as required by the HIPAA Rules, which shall be obtained from the
University of lowa Privacy Officer, Joint Office for Compliance, UIHC, 384-8282.

COMPLIANCE WITH THE LAW: The Contractor, its employees, agents, and subcontractors shall
comply with all applicable federal, state, and local laws, rules, ordinances, regulations and orders
when performing under the Contract, including without limitation, all laws applicable to the
prevention of discrimination in employment and the use of targeted small businesses as
subcontractors or suppliers. The Contractor, its employees, agents, and subcontractors shall also
comply with all federal, state and local laws regarding business permits and licenses that may be
required to carry out the work performed under the Contract. The Contractor may be required to
submit its affirmative action plan to the University of lowa to comply with the requirements of 541
IAC chapter 4.

COMPLIANCE WITH POLICIES AND PROCEDURES. During the performance of Services, Contractor
shall be in compliance with the Policies and Procedures of the Board of Regents, State of lowa, and
the University of lowa, including but not limited to the University of lowa Conflict of Interest
policy. Refer to University Policy Manual at https://opsmanual.uiowa.edu/

AMERICAN RECOVERY AND REINVESTMENT ACT: This contract may involve funding under the
American Recovery & Reinvestment Act of 2009 (“Recovery Act”). Vendor agrees to (1) comply
with all terms and conditions of the Recovery Act (including but not limited to “Buy American”,
“Wage Rate Requirements” and “Disclosure of Fraud or Misconduct”) and (2) provide promptly
upon request to the University, the data elements which are required to be reported under
Section 1512 of the Recovery Act and the Federal Funding Accountability and Transparency Act
(“FFATA”). Please contact the Purchasing Agent to verify if this purchase involves such funding.
For details of Recovery Act and FFATA see www.recovery.gov

FAR Employment Eligibility Verification: This contract may involve funding subject to applicable
Federal Acquisitions Regulations (FAR) Employment Eligibility Verification clauses of the prime
contract. Vendor agrees to comply with all terms and conditions of the FAR Employment Eligibility
Verification clause #52.222-54.

For details of FAR Employment Eligibility Verification see http://www.uscis.gov/portal/site/uscis.

FEDERAL COMPLIANCE: All contracts, including small purchases, awarded by recipients and their
contractors shall contain the procurement provisions as outlined below: These provisions are
available on the following website.

OMB: https://www.whitehouse.gov/wp-content/uploads/2017/11/Circular-110.pdf

2 CFR 215.48

Equal Employment Opportunity -All contracts shall contain a provision requiring compliance with
E.O. 11246, "Equal Employment Opportunity" (30 FR 12319, 12935, 3 CFR, 1964-1965 Comp., p.
339), as amended by E.O. 11375,"Amending Executive Order 11246 Relating to Equal Employment
Opportunity," and as supplemented by regulations at 41 CFR part 60, "Office of Federal Contract
Compliance Programs, Equal Employment Opportunity, Department of Labor."

Copeland "Anti-Kickback" Act (18 U.S.C. 874 and 40 US.C. 276c) -All contracts and subgrants in
excess of $2000 for construction or repair awarded by recipients and subrecipients shall Include a
provision for compliance with the Copeland "Anti-Kickback" Act (18 U.S.C B74), as supplemented
by Department of Labor regulations (29 CFR part 3, "Contractors and Subcontractors on Public
Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States").
The Act provides that each contractor or subrecipient shall be prohibited from inducing, by any
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means, any person employed in the construction, completion, or repair of public work, to give up
any part of the compensation to which he Is otherwise entitled. The recipient shall report all
suspected or reported violations to the Federal awarding agency.

Davis-Bacon Act, as amended (40 U.S.C. 276a to a-7) -When required by Federal program
legislation, all construction contracts awarded by the recipients and subrecipients of more than
$2000 shall include a provision for compliance with the Davis-Bacon Act (40 U.S.C. 276a to a-7)
and as supplemented by Department of Labor regulations (29 CFR part 5, "Labor Standards
Provisions Applicable to Contracts Governing Federally Financed and Assisted Construction").
Under this Act, contractors shall be required to pay wages to laborers and mechanics at a rate not
less than the minimum wages specified in a wage determination made by the Secretary of Labor.
In addition, contractors shall be required to pay wages not less than once a week. The recipient
shall place a copy of the current prevailing wage determination issued by the Department of Labor
in each solicitation and the award of a contract shall be conditioned upon the acceptance of the
wage determination. The recipient shall report all suspected or reported violations to the Federal
awarding agency. This does not apply to Federal disaster funding unless otherwise specified by
local regulations.

Contract Work Hours and Safety Standards Act (40 U.S.C 327-333) -Where applicable, all contracts
awarded by recipients in excess of $2000 for construction contracts and in excess of $2500 for
other contracts that involve the employment of mechanics or laborers shall include a provision for
compliance with sections 102 and 107 of the Contract Work Hours and Safety Standards Act (40
U.S.C. 327-333), as supplemented by Department of Labor regulations (29 CFR part 5). Under
section 102 of the Act, each contractor shall be required to compute the wages of every mechanic
and laborer on the basis of a standard work week of 40 hours. Work In excess of the standard
work week is permissible provided that the worker is compensated at a rate of not less than 1 %
times the basic rate of pay for all hours worked in excess of 40 hours in the work week. Section
107 of the Act is applicable to construction work and provides that no laborer or mechanic shall be
required to work in surroundings or under working conditions which are unsanitary, hazardous or
dangerous. These requirements do not apply to the purchases of supplies or materials or articles
ordinarily available on the open market, or contracts for transportation or transmission of
intelligence.

Rights to Inventions Made Under a Contract or Agreement -Contracts or agreements for the
performance of experimental, developmental, or research work shall provide for the rights of the
Federal Government and the recipient in any resulting invention In accordance with 37 CFR part
401, "Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements," and any implementing regulations
issued by the awarding agency.

Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act (33 U.S.C. 1251
et seq.) as amended -Contracts and subgrants of amounts in excess of $100,000 shall contain a
provision that requires the recipient to agree to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water
Pollution Control Act as amended (33 U.S.C. 1251 et seq.). Violations shall be reported to the
Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA).

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) -Contractors who apply or bid for an award of
$100,000 or more shall file the required certification. Each tier certifies to the tier above that it
will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of Congress in connection
with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier
shall also disclose any lobbying with non-Federal funds that takes place in connection with
obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the recipient.
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Section 503 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 793)- This Contractor and
Subcontractor shall abide by the requirements of 41 CFR 60-741.5(a). This regulation prohibits
discrimination against qualified individuals on the basis of disability, and requires affirmative
action by covered prime contractors and subcontractors to employ and advance in employment
qualified individuals with disabilities.

Vietnam-era Veterans’ Readjustment Assistance Act of 1974, as amended (VEVRAA), (38 U.S.C.
4212)- This Contractor and Subcontractor shall abide by the requirements of 41 CFR 60-300.5(a).
This regulation prohibits discrimination against qualified protected veterans, and requires
affirmative action by covered prime contractors and subcontractors to employ and advance in
employment qualified protected veterans.

DEBARMENT AND SUSPENSION: (E.O.s 12549 and 12689)-A contract award with an amount
expected to equal or exceed $25,000 and certain other contract awards (see 2 CFR 180.220) shall
not be made to parties listed on the government-wide Excluded Parties List System, in accordance
with the OMB guidelines at 2 CFR part 180 that Implement E.O.s 12549 (3 CFR, 1986 Comp., p.
189) and 12689 (3 CFR, 1989 Comp., p. 235), "Debarment and Suspension." The Excluded Parties
List System contains the names of parties debarred, suspended, or otherwise excluded by
agencies, as well as parties declared ineligible under statutory or regulatory authority other than
E.O. 12549. [69 FR 26281, May 11, 2004, as amended at 70 FR 51879, Aug. 31, 2005]

BACKGROUND CHECKS: Contractor shall ensure that background checks are obtained and
documented with respect to all assighed Contractor and subcontractor personnel with all such
background checks being current within the last 12 months as of the time when each individual is
first assigned to the performance of the Services and including investigation and identification of
all state or federal misdemeanor or felony convictions of such individual. At the request of the
University, Contractor shall deliver a written certification to the University that a background
check has been performed, and the subject individual has passed such verification procedures as
set forth in this Section.

SOFTWARE ACCESSIBILITY: Software solutions provided to the University of lowa shall be
compliant with Federal statute Section 508 standards and W3C.org Web Content Accessibility
Guidelines (WCAG 2.0 Level AA) for accessibility for persons with disabilities for the minimum level
of accessibility. Please review the links provided for specifics related to these referred to standards
and guidelines. WCAG guidelines www.w3.0org/TR/WCAG20/ and Section 508
www.section508.gov/. The University reserves the right to request that the Contractor provide
audit and/or test results that document the software's compliance and the testing methodology
utilized.

If software is included in this quotation please describe how the software meets the accessibility
requirements included with Section 508 and WCAG 2.0 Level AA.
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of the latest

date set forth below.

THE UNIVERSITY OF IOWA CONTRACTOR
Signature Signature

Renee Funk Barry Buchholz
Name Name

Chief Procurement Officer

President, LMCSD Board of Directors

Title

Title

Date

Read and acknowledged by University Department
DEPARTMENT

Signature

Name

Title

Date

Date



Appendix A Statement of Work

Define in full detail the work to be completed, as part of the Professional Services Agreement.

Linn-Mar Statement of Work

Introduction

The lowa Blueprint for Change (IBC) project goal is focused on advancing and improving
systems so that lowans with disabilities who were either in subminimum wage employment or
are considered to be contemplating it, have competitive integrated employment (CIE)
opportunities that lead to economic security. The transition pilot under the IBC project offers
an opportunity for school districts to assist with the IBC goal by increasing the ongoing delivery
of preparation, placement and support services that begin in early high school and result in
uninterrupted transition to competitive integrated employment for youth with disabilities. The
pilot is intended for students within the school district who meet the following qualifications
for participation in the IBC program:

e Students who receive Social Security (SSI) benefits based on their own disability; and/or
e Students considered to have a need for more supports (previously classified as Level
[l students).

All students who meet the above criteria must also apply for and be determined eligible for
services with lowa Vocational Rehabilitation Services (IVRS). Students must be off the waiting
list and have developed an individualized plan for employment with their vocational
rehabilitation counselor.

Through collaboration between IVRS, IBC grant, and other key stakeholders, students who
meet the criteria above and are considered IBC participants may receive the following
services and/or technical assistance, based on unique needs:

e Enhanced Benefits Planning: Benefits Planning can help inform Supplemental
Security Income (SSI) recipients about their disability benefits and the use of work
incentives.

e DIF Customized Employment: (also known as DIF CE) is a person-centered approach
that leads to competitive integrated employment outcomes for students. DIF CE is
appropriate for students whose disability and unique needs require significant support,
and repeated exposure and practice to gain simple skills. Students may or may not
have had opportunities to explore jobs, either individually or in a group setting.
Additionally, students who are a good fit for DIF CE need additional support developing
and/or strengthening skills in time



management, communication, and self-advocacy. The results from each phase of DIF CE
are used to generate information by identifying a student’s skills, interests, abilities,
conditions, contributions, and support needed for competitive integrated employment.
The objective is to design a pathway to a career that focuses on the student’s interests,
talents, and contributions while minimizing limitations, and providing consultative
support to ensure the candidate is successful.

e Guardianship Information and Waiver Services: Information pertaining to these
services may be provided to students and their parents/guardians and may include,
but are not limited to when and how to apply for services, low-cost and no-cost legal
services, alternatives to guardianship, local resources, and how to apply for
redetermination.

e Individual Placement and Supports (IPS): IPS is a person-centered, zero exclusion,
integrated services approach that leads to a competitive integrated employment
outcome. IPS is appropriate for students who are most significantly disabled, with
barriers to chronic serious mental health and/or behavioral disabilities. Employment
and mental health therapy are used to assist an individual's recovery. The results from
each process of IPS are used to generate information by identifying a student’s skills,
interests, abilities, conditions, contributions, and support needed for employment
through job placement experiences based on the information identified through each
experience; and provide supported employment job coaching support to ensure the
student is successful.

® Assistive Technology: Students may be provided with information on how
technology and adaptive equipment may benefit the student based on their
individual needs.

e Self-Employment Services: lowa Self-Employment (ISE) is a program designed to
provide students with the technical assistance necessary to explore entrepreneurship
opportunities.

In combination with IVRS, IBC, and other key stakeholders, the school district
(e.g.,instructional strategists, school counselors, teachers, administrators, and other pertinent
stakeholders) may receive the following services and/or technical assistance, based on unique
needs:

e Universal Classroom Design: The Universal Classroom Design is a set of principles that
inform the design of classrooms that are accessible and effective for all students,
including those with disabilities.

® Guardianship Information and Waiver Services: Training educators on such
services to ensure this information is shared with parents and guardians.

e Assistive Technology: Coordinating with district staff to provide guidance on
assistive technology solutions that can enhance student success in the classroom.



e |VRS Services: Training on the full range of services available through the IVRS system,
including innovative services available under the IBC program, and how to braid
transition services that are the responsibility of the school district with those that are
available through IVRS.

The DIF Pilot project does not replace existing education or transition services to youth that
are mandated under the Individuals with Disabilities Education Act (IDEA).

Contractor Duties and Responsibilities

While the school district already has established programs such as TAP, Work Experience, and
Project Search, it has become apparent that additional pathways are necessary. Despite
successful partnerships with Project Search, The Arc of East Central lowa, and IVRS, Contractor
has encountered challenges in obtaining employment for all students with the most significant
disabilities due to various constraints. Recognizing this gap, Contractor will introduce a new
program designed to cater to the transition needs of students who may not be appropriate for
current programming. This program will expand the current continuum of services in the area of
secondary transition, thus addressing this critical need in the district.

Contractor will document all services that are delivered and provide the necessary
documentation to IVRS, including:

1. Case notes and staging records will be completed and provided to IVRS staff
monthly, or by the end of the quarter, whichever occurs first.

2. Contractor staff will complete a Personal Activity Report (PAR) to track their time
when completing contractor activities, including contract direct activities, contract
indirect, and non-contract activities as applicable. The PAR will be submitted
monthly.

Services:

All services to be provided hereunder shall be new services that have a CE or IPS-Y focus or
existing services that have been modified, adapted, expanded, or reconfigured to ensure
participating students achieve competitive integrated employment.

The Contractor will assume responsibility for organizing and overseeing all services provided
within the schools, and ensuring alignment with the district's service delivery plan for
secondary transition services. The Transition Coach will provide services and supports to IBC
participants in the school district, based on students’ individual needs:

e Plan and deliver job exploration activities as it pertains to the customized
employment (CE) service model;

e Build workplace readiness skills;
e Work towards obtaining and maintaining competitive integrated employment;
o Develop ability to navigate community and learn community safety skills;



Provide basic financial literacy skills training;
Strengthen and reinforce time management, communication, self-advocacy, and

emotional regulation; and
Introduce students and families to adult services (waivers, SSI, IVRS, etc.).

Additionally, the Contractor will ensure the completion of the following:

Professional learning sessions on the IBC program to relevant staff;
Once the school realignment has been completed present informational literature and

room tours to prospective parents and students;
Attend school conferences for outreach, to offer input, address questions, and
potentially recruit students for the IBC program;

Share information on professional learning with applicable staff and families;
Allow for release time/substitutes if professional learning is outside of identified

professional learning days;
Attend Association of Community Rehabilitation Educators (ACRE) training through GHA
for teacher, associate and student support team members;

Participate in regular consultative meetings with the IVRS counselor for support;
Identify students that are appropriate for the IBC pilot based on the criteria for

participation listed within this contract, and refer potential applicants to IVRS;

Ensure a “Consent to Release Information to and from IVRS” form has been

completed in ACHIEVE for each participant;

Provide any necessary information from school records or IEP to IVRS as

needed;

Collaborate with IVRS and the Arc of East Central lowa to provide support with the

development of the Individualized Plan for Employment (IPE);

Provide IRVS and the Arc of East Central lowa with information regarding the student’s

strengths, interests, and abilities in regards to employment;

Maintain the  Youth Transition Team (YTT) for continuous  unique
and individualized service delivery; and

Provide linkages to community resources, information, and service providers for post-

graduation transition plans.

Oversight of CRP duties

Contractor will create a subcontract with The Arc of East Central lowa to provide

customized employment services. Contractor will ensure the following CRP

expectations are met through the subcontract:

1.

Customized Employment Services: The following phases will be provided through the
customized employment service delivery model by The Arc of East Central lowa, with
support from the assigned Griffin-Hammis Associates (GHA) liaison, with information
gleaned shared with the VR counselor, school personnel, parents/ guardians, and other
necessary stakeholders (as appropriate, with necessary releases of information):



Phase 1: Initial Home Visit

Phase 2: Interviewing Others

Phase 3: Customized Discovery

Phase 4: Verifying Vocational Themes

Phase 5: Narrative Summary

Phase 6: Customized Job Development

Phase 7: Consultative Employment Supports

Phase 8: Fading and Transition to Long Term Supports

2. Prowde input to the IVRS Counselor, student, parents, and IEP team to assist in the
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preparation of the Individualized Plan for Employment (IPE) by the IVRS counselor. The
IPE will identify available types of jobs for the IBC participants and provide a good
match between job opportunities and the student’s choices, interests, and abilities.
The IPE will outline the services and training that the student will need to achieve
competitive integrated employment.

3. Provide linkages to community resources, information, and service providers for the
transition plan for post-graduation.

4. Meet regularly with GHA liaison, Contractor, and attend YTT meetings.
5. Continue to partner with IVRS, HHS, Amerigroup, and lowa Total Care to provide

necessary supports to the student post-graduation.

Performance Measures
1. An attendance list for all events/meetings related to the IBC project is submitted

to UCEDD within five business days after the event.

2. Complete the Association of Community Rehabilitation Educators (ACRE) training
through Griffin-Hammis within 6 months.

3. Ensure the Employment Specialist through The ARC of east central lowa
completes ACRE training within 6 months.

4. 100% of students enrolled in the IBC project meet the eligibility criteria.

5. The school will maintain or increase the number of referrals made to IVRS IBC Pilot
each year. Federal Fiscal Year (FFY)25 will be considered the baseline for this
measure.

6. 100% of IBC Pilot participants will have a signed copy of “Consent to Release
Information to and from IVRS” form.

7. The school will increase or maintain the number of successful (Status 26-0)
closures each year. FFY25 will be considered the baseline for this measure.

Reporting and Billing

Submit invoices with a summary of activities including PARS for staff members to IBC Staff
at iablueprint@uiowa.edu and andria-pooley@uiowa.edu



mailto:iablueprint@uiowa.edu
mailto:andria-pooley@uiowa.edu

Appendix B DIF Contract State of lowa Reimbursement

Travel ($40,000): All travel costs paid for with grant funds will be within State of lowa guidelines and
necessary to satisfy requirements established by RSA, or to accomplish the goals, objectives, and
activities of the grant. Anticipated travel costs include:

14

In-State: Travel specific to the grant will be reimbursed according to State of lowa guidelines.
Anticipated in-state travel reimbursement rates include $.50/mile, $37/day per diem for meals, and
$80/night for lodging. In-state travel reimbursement will likely include Coalition member travel,
training participant travel, personnel, and consultant reimbursement for project-related travel. In-
State travel will not exceed $20,000

Out-of-State: Out-of-state travel will be reimbursed based on the State of lowa’s out-of-state travel
reimbursement guide which varies based on the travel destination. Anticipated travel includes
attending Project Director’'s Meeting (often held in Washington, DC), IPS International Learning
Community Annual Meeting, Collective Impact Summit, Customized Employment Rendezvous, and
professional conferences for dissemination (yrs. 3-5). When appropriate out-of-state travel will
include project participant representation. Out-of-state travel will not exceed $20,000
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